Marketing & Communications Update
November 17, 2021
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Presenter
Presentation Notes
 Good Evening, I am Pat Walsh, Marketing and Communications Director and here with me is Theresa Brand, the Transportation Outreach and Marketing Manager. 
We are here to give an update and share progress of recommendations from the 2019 Communications Analysis Report which was adopted by the Board in September of 2019 along with a number of other updates on marketing and communications work over the last year. 
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LTD Connecting our community
MISSION
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As you know LTD’s mission states:
LTD’s mission Connecting our Community



VISION

" |n all that we do, we are committed to creating a more
connected, sustainable and equitable community.




VALUES

= Respect

= |ntegrity

= Equity

= Collaboration

= Safety
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Our values are that:



.

B GOALS FOR THIS PRESENTATION

Review of communications analysis recommendations
Communications Analysis Year Two Results

Marketing & Communications Department Progress and
Priorities
What Lies Ahead
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Presentation Notes
The goals for this presentation this evening are:



>
- Review: Recommendations of Communication Analysis

» Ensure a positive, clear, and consistent customer information experience
» Formalize our brand plan

» Own our message

» Optimize our digital presence

» Enhance consistency and efficiency in the Marketing and

Communications functions
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Some of the overarching areas that Celtis report recommended included:
Ensure a positive, clear, and consistent customer information experience
Formalize our brand plan
Own our message
Optimize our digital presence
Enhance consistency and efficiency in the Marketing and Communications functions



- Year Two Results

» Website improvements.

» Staffing Alignment of Duties + Hiring of Specialized Skills.
» Focus on digital media engagement.

» Utilizing Bench Contract Skills.

» Sunset of Exterior Bus Advertising Program.

» Focus on enhanced project coordination and communications.


Presenter
Presentation Notes
There were many key accomplishments that occurred over the last year even in light of what efforts we had to make on COVID communications for the District and these included:
Website improvements including the development of  a mobile responsive website and ADA improvements.
We aligned staff skills, duties and responsibilities and the agency hired a new Digital Marketing Specialist and a new Marketing and Communications Director. 
Enhanced overall digital media presence – For examples our FB followers went from 2500 to now over 6200. We have also seen a large increase in our overall engagement with our posts. This has been amazing and we believe shows an a emerging way to communicate with our riders and the community. 
Implementation  of bench contract and the agency used these marketing specialists for a number of key communications efforts. A few examples – include using the Turell Group for our current COVID and We Ride Together campaign.
The agency ceased having exterior bus advertising on our Fleet. We have received some compliments from some of our riders on this effort, in particular, a number who ride on the McKenzie Valley 91 route. 
There has been an increased focus on project communications planning and implementation.




- Year Two Results - continued

» Completion of Crisis Communications Plan.
» Enhanced Video For Communications.

» Increased Focus on Data and Results as Feedback Loop for

Improvement.
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The department completed a crisis communication plan, (we have completed our first crisis drill and will complete the second scenario in January) there was an increase in the use of video for digital communications, for example the quarterly GM report, Why I drive Campaign, etc. and finally, an increased focus on data and results to aid the department in enhanced communication planning. One example of this is social media and website traffic patterns.
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- Putting it Into Practice Examples

Social Media

Lane Transit District

£ 22h-@

Happy Talk-About-How-Dark-It-1s-Already Day. That's right, Daylight
Savings Time ended today at 2 a.m. For tips on how to be seen at your
stop, check out the November issue of Bus Talk: https://zcu.io/NVwgk

‘ Lane Transit District

BUS TALK ot
NOVEMBER 2021

Be seen at your stop!

Branding of Materials

Operator Appreciation Day
MARCH 18

Rider Information

Students
K-12 ride free
with LTD!

Students can ride the bus for free
when using the LTD tap card or
mobile app. Contact your student'’s
school for program details.

e WE'LL TAKE YOU THERE!

KT | Lane Transit District LTD.org/student-pass
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Here are some of the examples of some of this work using the recommendations from the Celtis report, our team has been ensuring that there is consistency in using the brand colors and in design so again, there is a consistent and familiar look to our materials and products.


Putting it Into Practice Examples

Project Communications

PROPOSED
SYSTEM

More frequency for
more people

= Simplifying routes and
BENEFITS s(h:durﬂs makes them easier CHALLENGES
. lhlfnfn]lf;trn_roumswlt 1o use = Loss coverage than today
operate 16 minutes or
® = 85,000 more residents will = Some peaple may have to travel farther o
::;:I:I'l‘h:‘.;:\?w for have 15-minute or better abus stop g
Service — more than doubling
+ Batter weekand service access to frequent service
— more frequency and
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longer hours = Shorter travel times for M!‘oﬂhﬂﬂﬂlﬂﬂhllhﬂﬂh‘

moast people. smeone rides a bus.
Amﬂrhwlﬂmmnmmm

ROUTE FREQUENCY
w10 MINUTES
15 MINUTES
30 MINUTES

Visil TransitTomorrow.ory
far infy

Transit owll/ /]

Lane Transit District

Station Signage

XD | Lans Transit District

SANTA CLARA STATION

Social Media

Smoking/Vaping
Prohibited
LTD Ordinance 34

LA

Keep Sidewalks
Clear
for Pedestrian Traffic

T
=

This Area Under
Video Surveillance

*
Transit Riders Only
LTD Ordinance 34

Only passengers, District personnel and those conducting

District business are permitted on LTD premises.

LFD Orfieanca 3L

Lane Transit District
October 11 at 247 PM - &

Even when our destinations differ, we ride together. Let us help you
get there. https://zcu.io/CuPU

WE RIDE Tégef/zm. LD
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Here are additional examples of more of this work in different platforms, printed, signage and digital. As you can see, there is a similar look at what we did to make the proposed system map stand out consistent with our branding. These are examples of again putting the recommendations into practice. 


What Lies Ahead

» Enhanced Customer Experience Tools.
» Upgrade bus stop signage.

» Continued evolution on digital

communications channels & trends.
» New website development and roll out.

» Enhanced use of electronic tools for

messaging & payments (Travel Wallet).



Presenter
Presentation Notes
 So what lies ahead


- What Lies Ahead - continued

» Marketing Efforts Based on Strategic Business Plan Priorities.

> Enhance internal communications efforts and tools — SharePoint Site.
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In addition, we will continue to support our branding work, supporting agency key priorities such as the strategic business plan and enhancing internal communications in a variety of ways including digital, video and print. 
Thank you for your time and attention. 


Questions
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We are available to answer any questions or hear any comments or feedback you may have. 
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