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Marketing & Communications Department Progress and 
Priorities

What Lies Ahead

GOALS FOR THIS PRESENTATION

Review of communications analysis recommendations

Communications Analysis Year Two Results



Review: Recommendations of Communication Analysis

 Ensure a positive, clear, and consistent customer information experience

 Formalize our brand plan

 Own our message

 Optimize our digital presence

 Enhance consistency and efficiency in the Marketing and 

Communications functions



Year Two Results 

Website improvements.

 Staffing Alignment of Duties + Hiring of Specialized Skills.

 Focus on digital media engagement.

Utilizing Bench Contract Skills. 

 Sunset of Exterior Bus Advertising Program.

 Focus on enhanced project coordination and communications.



Year Two Results  - continued

 Completion of Crisis Communications Plan.

 Enhanced Video For Communications.

 Increased Focus on Data and Results as Feedback Loop for 

Improvement.



Putting it Into Practice Examples
Social Media Rider InformationBranding of Materials 



Putting it Into Practice Examples

Project Communications Station Signage Social Media



What Lies Ahead 

 Enhanced Customer Experience Tools.

Upgrade bus stop signage.

 Continued evolution on digital 

communications channels & trends.

New website development and roll out.

 Enhanced use of electronic tools for 

messaging & payments (Travel Wallet).



What Lies Ahead - continued

Marketing Efforts Based on Strategic Business Plan Priorities.

 Enhance internal communications efforts and tools – SharePoint Site. 



Questions
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