
 
AGENDA 

WASCO COUNTY LIBRARY SERVICE DISTRICT 
BOARD MEETING 

Date: October 19, 2021 
4:30 

Location: via Zoom 
 
 
 
 
 
 
 
 
 

 
 
 
 

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

III. RECOGNITION OF VISITORS AND INTERESTED PARTIES 

IV. LIBRARY DIRECTOR REPORTS 

V. OLD BUSINESS 

VI. NEW BUSINESS 

a. Wowbrary 

VII. FINANCIAL REVIEW 

VIII. ADJOURNMENT 

a. Set Next Meeting Date and Location 

b. Adjourn 

 

  

Join Zoom Meeting 
https://us02web.zoom.us/j/87418871825?pwd=d0RUL3JmQjFPcUxpRVM3Tk5xRG1mQT09 
 
Meeting ID: 874 1887 1825 
Passcode: 126715 
 

https://us02web.zoom.us/j/87418871825?pwd=d0RUL3JmQjFPcUxpRVM3Tk5xRG1mQT09


Wasco County Library Service District 
Board Meeting 

September 21, 2021 
4:00 p.m. 

Location:  via Zoom 
 
 

SUBJECT TO APPROVAL 
 
Board members present:  Corliss Marsh, Vicki Thomas, Deward Hext, Tina Coleman 
 
Staff present:  Jeff Wavrunek, Valerie Stephenson 
 
Called to order: 4:39 called to order by Corliss Marsh 
 
Corrections to minutes: none; Tina Coleman moved to approve the minutes, seconded by Vicki Thomas, approval was 
unanimous 
 
Corliss asked Jeff about the minutes being signed; Jeff said that it was anticipated that there was going to be a “signing” 
party at this meeting, but since the Library Board could not meet in person this won’t happen today. If in-person 
meetings are allowed at the October meeting, that is when the minutes will get signed.  
 
Recognition of visitors and interested parties: none 
 
Director Reports: 
 
The Dalles:  As you know, things got a little stricter with the masking requirement and now we are on Zoom. It’s been 
interesting, we had a mom and all her kids come into the library and state that she and her kids didn’t need to wear 
masks for religious reasons. Library staff said that face masks are required. If she didn’t want to put on a mask, we could 
offer curbside service. Just let us know what you want and we’ll bring it outside. At that point she reached into her purse 
and pulled out a bunch of masks; the family subsequently masked up and entered the library. For the most part patrons 
have been really good. Once in a while we have to remind them to pull the mask up over their nose.  
 
Another consequence of COVID and the pandemic is backordering. We just heard from Biblioteca that our RFID tags are 
backordered. We’re running low and could be out of most tags by the end of October. Samantha told me the other day 
that a lot of the tape she wants for processing books is also backordered. There’s a supply chain bottleneck and we 
might be facing other shortages down the road. 
 
Jeff has been busy with interviews. Last week the interview panel interviewed for the front desk position. They had 
seven interviews scheduled, although one pulled out the morning of the interview as he had accepted another job offer. 
The library ended up hiring a really strong candidate. This person has tons of customer service experience gleamed from 
Walgreens and Kmart. Her name is Cori, she’s excited to get started. Her first day will be October 1st. The week before 
we interviewed for library page and cataloger positions. The library page position was filled by long-time library 
volunteer, Jayne Harmon. She’s been volunteering for about 3 ½ years at the library It was an easy decision. She’s 
already trained in many library tasks and she gets along well with staff and patrons. We lucked out on the cataloging 
position as well. Some of the very qualified people did not accept the invitation to interview. However, one of the better 
candidates, who has library experience, accepted the job. His name is Steven and he’s going to start October 1st. He will 
be renting a house from the former library director, Sheila Dooley. He has some experience cataloging in the St Paul 
School District. He has also cataloged for the Minnesota Historical Society. Steven has cataloged archived and digitized 
historical documents. He has also worked in the school district maker space and was a technology assistant for the 
school district.  
 



Currently, Barbara, the (semi) retired cataloger is working part-time, 4 hours a day. But, she’s having a hard time keeping 
up on a part-time basis. There are many shelves with books to be cataloged.  
 
Vicki asked about the courier position. It is not filled because COVID has precluded performing the duties of that position 
requiring outreach to assisted care facilities and Tygh Valley for their noon luncheons.  
 
Dufur:  Sarah was unable to attend the meeting, here is the report she sent to everyone via email:  Ursula has been 
going to a daycare for a storytime and to the senior potlatch. We have been getting positive comments from both 
locations. We are looking into a second location for storytimes on Thursday.  Teen takeover has dropped down to the BLT 
book club.  The school year has started out well. We have a patron consistently using a computer on Tuesday and 
Thursday evenings.  
  
Jeff said that he spoke to Sarah last week and she indicated that they are pleased with how things are working out with 
Ursula. 
 
Maupin:  Valerie has hit the ground running, as she is newly hired. They haven’t been having storytimes or too many 
indoor programs. She is easing back into that. There are two author programs coming up. The one this month is the 
Maupin Reads Event which resulted from the Wasco County Cultural Trust grant that Bronte wrote. It was supposed to 
happen last year, but had been put on hold because of COVID. All the copies of John Larison’s book, Whiskey when we’re 
dry,” have been distributed and 8 more copies ordered. He will be at the library September 30th at 6:00 for the Maupin 
Reads event which will take place on the patio. The library will have another author event with Valerie’s assistant, Nancy 
Wesson, who has written a book, I miss the rain in Africa. Her event will be October 14th at 6:00, and will follow the same 
protocol as John Larison’s book event, complete with social distancing.  
 
After surveying her patrons, Valerie has expanded her hours to accommodate the diversity of hours the community 
wanted. They are open two nights a week, Wednesdays until 6:00 and Thursdays until 7:00. Saturday hours have been 
expanded and they’ve added Monday hours. The library is now open 40 hours a week.  Tina asked if adding hours has 
been successful. Valerie thinks the word is still getting out. She just changed the hours a couple weeks ago. She’s asked 
the mayor to put it in his newsletter at the first of the month, and he has said that he will put it prominently on the front 
page. The new hours are reflected on social media, new signs, on her desk, and the website. 
 
Maupin got their Banned Book Week display up already. It’s been in the news lately. Valerie has purchased a program 
called Checkers Library TV, which contains 15 minute programs combining storytime and STEM that kids log into and 
view. She’s still in the process of uploading those for kids. It should help build storytime numbers. Valerie has reached 
out to Head Start and the preschool to set up outreach. She would also like to do some homebound delivery for patrons 
that can’t get to the library. She’s created some flyers and given them to the driver who shuttles seniors around town.  
 
Maupin circulates binge boxes, which are themed collections of movies in one box. The library has a promotion running. 
If you check out a free binge box, you get free popcorn. She has about 15 sets that she has ordered and is excited to get 
those circulating.  
 
Old Business:  none 
 
New Business: Materials Loan Policy – Deward said that he thought it was very well done and Vicki agreed. Corliss asked 
if anyone had concerns about the policy. There were none. Corliss asked Jeff how long fines had been set at 5 cents, he 
said that that’s what it was when he started in 2014. She asked if anyone had any concerns about keeping the fines at 5 
cents. Deward said Jeff should take a look at it to see if he thinks it should be increased. Jeff said he’s pretty happy with 
where it is. He doesn’t want it too steep. Doesn’t want patrons to feel ill-will towards the library. Just a small fine to 
remind patrons to return things on time so they can be shared with the rest of the community. He doesn’t think fines 
need to be raised. Corliss asked if that was on all materials, or is there a different rate for videos or other things. Jeff said 
that there is a higher fine for hotspots, but everything else is the same. 
 



Valerie, asked if Maupin was allowed to participate in the Oregon Passport library card program. Jeff said yes, we were 
participating 7 years ago when he started, but that he hasn’t heard much about since. Valerie said that they used it a lot 
when she was working down on the coast, since a lot of people came from the Portland area. She thinks it would be very 
useful for tourists coming in the summer. Jeff agreed and encouraged her to use it. 
 
Tina Coleman moved to approve the Materials Loan policy and it was seconded by Deward Hext. No further discussion, it 
was passed unanimously. 
 
Tina asked if moving the library board meeting to 4:30 to accommodate her is permanent. Corliss asked Tina if 4:30 
would still be the best time once we meet in person. Tina said yes it would be helpful as long as it doesn’t inconvenience 
others. After a brief discussion, it was agreed that future meetings will be held at 4:30 on the third Tuesday of the 
month. 
 
Financial Review: Two months into the new fiscal year and some line items that are spent out in higher percentage 
terms are reflecting annual fees. Corliss asked if money was saved with the new employee positions. Jeff said yes, the 
front desk and library page positions have been vacant for a while, so the library has saved some money. The cataloging 
position has saved the library money as well, because currently it is only being worked on a part-time basis. As far as 
personnel costs, the library is spending more for some employees getting more hours because we are short-handed and 
we need front desk coverage. But, when you add it all up, the library will be saving money. 
 
Corliss asked for an update on the new SIP agreement the City is negotiating with Google. How does it affect library 
district funding? Jeff stated that at first glance, if approved, the new agreement will be more beneficial to the library 
than the enterprise zone, but he will reach out to Jill, the county accessor, as he doesn’t want to inadvertently 
misinform.    
 
The next meeting will be at 4:30 p.m., Tuesday, October 19th, via Zoom, though if COVID numbers go down and masks 
come off, the library board will meet at The Dalles Library. 
 
Deward, stated that as a newbie on the board he would like a little bit of guidance on what is expected. Tina would like it 
as well. Corliss, thinks an orientation prior to the next meeting would be good. Corliss said the formation, 
intergovernmental agreement, why we have the board, that kind of stuff.  
 
Adjourned at 5:14 p.m. 
                                                                       
                                                                       WASCO COUNTY LIBRARY SERVICE 
      DISTRICT BOARD OF DIRECTORS 
 

             
     _________________________________ 

            Corliss Marsh, Chairman 
 

_________________________________ 
          Mary Beechler, Vice Chairman 
 
     _________________________________ 
          Deward Hext, Board Member 
       

_________________________________ 
          Tina Coleman, Board Member 
           
                                                              _________________________________ 
          Vicki Thomas, Board Member 

 



 



 
 



 
 
 
 
 

 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  



 
 
 
 
Dufur circulation and program statistics: 
 

Total circulation for September is 1,087 
 
1 teen event with 3 participants 

 
 
 

 

 

 

 
 
Maupin circulation and program statistics: 
 

Circulating Library Shelving Location Month/Year 
Circ 
Count 

WC-SWCL ASK AT DESK 2021-09 1 

WC-SWCL AUDIOBOOKS 2021-09 4 

WC-SWCL BOARD BOOKS 2021-09 7 

WC-SWCL CHILDREN'S NON-FICTION 2021-09 20 

WC-SWCL DVDS 2021-09 81 

WC-SWCL EARLY READERS 2021-09 41 

WC-SWCL FICTION 2021-09 193 

WC-SWCL GRAPHIC NOVELS 2021-09 29 

WC-SWCL JUNIOR FICTION 2021-09 37 

WC-SWCL JUNIOR NON-FICTION 2021-09 2 

WC-SWCL LARGE PRINT 2021-09 15 

WC-SWCL LIBROS EN ESPANOL 2021-09 2 

WC-SWCL NON-FICTION 2021-09 60 

WC-SWCL OBOB 2021-09 4 

WC-SWCL PICTURE BOOKS 2021-09 89 

WC-SWCL YOUNG ADULT FICTION 2021-09 12 

  TOTAL 597 
 
one author event reached 49 people....20 people in person, 29 people through Facebook streaming event 
 
  



 
 
 
 
 
Library Board of Directors 
 
The Library Board of Directors represent the public in its stewardship of the Library. The Board is a formal, policy-setting 
group that exists to set goals and objectives that will meet the community’s information needs. The Board advocates for 
the library in the community. They work to make sure the community has the best possible library service, which 
includes working to obtain adequate funding for the library. The Board plans for the future of the library by being 
responsive to community needs. The Board monitors and evaluates the overall effectiveness of the library. The Board of 
Directors monitor monthly financial statements. The Library Board spends much of its time on policy issues - developing 
policies and monitoring the effectiveness of those policies. Once adopted by the Board, library staff carry out the 
policies on a day-to-day basis. Board members are also part of the hiring process for the Library Director. 
 
 
  



 



 



 



 



 



 



 



 



 


