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PLANNING COMMISSION MEETING 
December 16, 2021 

5:30 p.m. 
 

VIA ZOOM 
 

 
 
PRESIDING: Cody Cornett, Chair 
 
COMMISSIONERS PRESENT: Karly Aparicio, Alan Easling, Linda Miller, Mark Poppoff, 

one position vacant 
 
COMMISSIONERS ABSENT: Philip Mascher 
 
STAFF PRESENT: Director Alice Cannon, Senior Planner Dawn Hert, City 

Engineer Dale McCabe, Secretary Paula Webb 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Cornett at 5:32 p.m. 
 
PLEDGE OF ALLEGIANCE 
Chair Cornett led the Pledge of Allegiance. 
 
APPROVAL OF AGENDA 
It was moved by Miller and seconded by Easling to approve the agenda as presented.  The 
motion carried 5/0; Aparicio, Cornett, Easling, Miller, and Poppoff voting in favor, none 
opposed, Mascher absent, one position vacant. 
 
APPROVAL OF MINUTES 
It was moved by Easling and seconded by Poppoff to approve the minutes as submitted.  The 
motion carried 5/0; Aparicio, Cornett, Easling, Miller, and Poppoff voting in favor, none 
opposed, Mascher absent, one position vacant. 
 
PUBLIC COMMENT 
Brian Lauterbach, 1900 E. 23rd Street, The Dalles 

Mr. Lauterbach commented on the future presentation referring to the potential use of buildings 
in the Central Business Commercial (CBC) District.  Lauterbach preferred Option 2, if it was 
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modified to place a 60% cap on Third Street for commercial development, with 40% limited to 
residential use.  
 
STAFF COMMENTS / PROJECT UPDATES 
Director Cannon stated Staff will be working on minor housekeeping amendments to the Code 
for presentation to the Commission in January.   

Todd Carpenter applied to the Historic Landmarks Commission and received approval for 
modifications to the rear of his building.  Carpenter is on track to meet the deadline established 
with the Urban Renewal Agency.  The final portion of work may require an extension for 
completion. 

Environmental clean-up continues on the Tony’s Building.  The next step is removal of an 
underground storage tank, followed by soil testing.  Staff will pursue funding assistance for 
asbestos removal. 

The First Street project is on time and on budget.  It will be under construction in 2023.  Work 
continues on determining the structural integrity of the basalt walls and checking for 
archeological artifacts. 

Mary Hanlon, 315 E. Tenth Street, The Dalles 

Ms. Hanlon thanked the Commission for their consideration of changes to the CBC District.  
Hanlon has been looking at redevelopment of the site at 523 E. Third Street to create a mixed-use 
building with the primary objective of multi-family housing with ground floor commercial use.  
Hanlon felt both Option 1 and Option 2 are helpful; with 100% ground floor retail, problems 
arise with lenders.  Option 2 is great due to recognition of the historic downtown.  Hanlon stated 
she was very happy to work with the Planning Department on this project.  Hanlon stated 
downtown housing would breathe life into downtown. 
 
COMMISSIONER COMMENTS / QUESTIONS 
None. 
 
DISCUSSION ITEM 
Potential Changes to the Land Use and Development Code (LUDO) for the Central Business 
Commercial (CB-C) Zoning District 

Director Cannon provided a presentation on promoting neighborhood development in downtown 
The Dalles through flexible land uses, Exhibit 1. 

Downtown is broken into three Sub-Districts.  This presentation focused on Sub-District 3, as a 
response to interest in increased development flexibility. 

Discussion: 

Commissioner Miller stated Second and Third streets should be commercial on the ground floor, 
with residential use on the upper floors; Fourth Street should be flexible.   
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Senior Planner Hert noted the Code specifically states structures originally constructed as 
residential units could remain residential and/or be returned to residential uses. 

Chair Cornett if there was benefit to creating this Code to provide clarity for future development.  
Director Cannon replied there is a benefit. 

Commissioner Miller does not consider First Street to be part of the core, it’s almost an alley.  It 
should have flexibility similar to Fourth Street. 

Commissioner Poppoff preferred Option 1, although Option 2 would be okay if commercial 
spaces could remain occupied on Second Street.  Fourth Street is predominantly residential with 
a smattering of commercial.  Residential uses should be allowed since Fourth Street is not really 
in the core. 

Commissioner Aparicio was in favor of a combination of Option 2 or 3.   We need to increase 
options for housing throughout the City; the downtown core is an underutilized resource for 
housing.  Aparicio agreed that First Street seems to be an alley; the most underutilized of the 
core area.  Second Street should definitely be reserved for commercial. 

Chair Cornett asked if our focus in on Second and Third streets, with mixed feelings about First 
and Fourth streets, should the boundary [red line on Option 1 map] be changed?  Director 
Cannon replied yes; Aparicio stated it made sense. 

Chair Cornett thought the northern line should go down the alley between Second and First 
streets.  Director Cannon noted prior to changes, we should ensure there would be no loss of 
design standards applicable to First Street. 

Commissioner Easling agreed with suggestions for Second and Third streets.  He would like to 
encourage development and see buildings used to their full potential.  He asked if other groups 
were involved in this discussion.  Director Cannon replied The Dalles Main Street may be 
involved.  Cannon has been speaking individually with property owners.  Commissioner Easling 
suggested contacting the Chamber of Commerce. 

Chair Cornett stated Commission consensus was open to Second and Third streets requiring 
commercial uses on the ground floor.   

Commissioner Poppoff noted Option 2 covered just Second Street in the historic district; that 
would be his preferred option.  He did not feel it should extend to Third Street. 

In summary, Cannon stated First Street should have flexibility.  Second Street should be ground 
floor commercial.  Third Street remains a question, but she referred to an earlier suggestion for a 
60/40 split between commercial and residential. 

Commissioner Poppoff noted the allowance of residential on Third Street would provide a better 
chance to put the buildings to use. 

Commissioner Miller stated Second and Third streets are our main streets for traffic entering and 
exiting the City.  She felt commercial use was more appropriate. 

Commissioner Easling stated the retention of commercial use would maintain the spirit of 
downtown. 
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Chair Cornett asked Staff if it was appropriate to allow residential as a conditional use on Third 
Street.  Director Cannon replied that was a good option which allows the Commission to place 
appropriate conditions to mitigate for any potential impacts.  Senior Planner Hert agreed.  She 
noted Codes are written to allow for development; it does not guarantee people will come just 
because it is allowed.  Any opportunity to open something up for development and/or 
redevelopment to keep our downtown vibrant is a great idea.  Hert noted a Conditional Use 
Permit would come before the Commission for review. 

Commissioner Easling added he was not opposed to the Conditional Use Permit for both Second 
and Third streets.  Director Cannon stated she had concerns about allowing too much flexibility 
on Second Street; it should be preserved due to its history.  Senior Planner Hert also had 
concerns about changes in the Historic District. 

Chair Cornett stated to keep the downtown vibrant, he felt Second and Third streets should be 
100% ground floor commercial with no conditional uses for residential.  First and Fourth streets 
will have flexibility for ground floor residential. 

Commissioner Miller agreed.  Commissioner Poppoff stated he felt the same, but addition of a 
conditional use for residential would add some flexibility.  Commissioner Aparicio felt strongly 
that Second Street should be preserved but could go either way on Third Street.  First and Fourth 
streets should have flexibility.  Commissioner Easling agreed with Commissioner Aparicio. 

Director Cannon summarized a mixed set of opinions:  flexibility for First and Fourth streets, 
Second Street should be maintained, and a Conditional Use Permit available for Third Street.  
Cannon referred to Mr. Lauterbach’s idea of a percentage allowing flexibility on Third Street.  
Decisions would be made at the Staff level through Site Review. 

Commissioner Aparicio asked how much red tape would be added by requiring a conditional use 
for everything.  When talking about encouraging development, but also maintaining, how do we 
think about the process in all this?  Do all of these need to come to the Planning Commission? 

Director Cannon replied in order to keep the door open to development, we need much of the 
work done at the staff level.   

Update Summary of new legislation from the 2021 Session of the Oregon State Legislature 

Senior Planner Hert provided the presentation, Exhibit 2. 

Discussion: 

HB 2008 – Religious-Owned Affordable Housing Siting and Property Tax Exemption 

Commissioner Miller asked if we had religious-owned housing in The Dalles.  Senior Planner 
Hert replied she thought we did not.  There has been interest in building residential units in 
addition to a church or sanctuary.  Some religious organizations have made changes to allow for 
shelter housing or residential care homes.  There are churches that own properties, but Hert is 
unaware of any religious organization that owns affordable housing. 

Senior Planner Hert noted this House Bill will allow any religious entity to site affordable 
housing.  HB 2008 does not directly detail density, etc. 
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HB 2583 – Occupancy Limitations 

Chair Cornett asked if HB 2583 states a local government cannot set a maximum standard for the 
number of people living in a dwelling.  Senior Planner Hert clarified this bill addresses multi-
generational families or people choosing to live communally due to affordability.  This bill does 
not prevent landlords or other private entities from setting occupancy limits for their own units. 

HB 3040 – SDC Study and Reporting Requirements 

Commissioner Easling asked if the Study would look at only the City’s SDCs, or would it 
include Parks and Recreation?  Senior Planner Hert assumed the Study would look at all System 
Development Charges collected at a local level with a building permit.  Senior Planner Hert will 
follow up on this question. 

SB 8 – Affordable Housing Land Use Requirements 

Senior Planner Hert will return to the Planning Commission with further details.  Director 
Cannon noted SB 8 is more complex than this brief description. 

SB 458 – Middle Housing Land Division 

Senior Planner Hert noted this may lead to extensive Code revisions.  Additional details will be 
provided. 

ADJOURNMENT 
Chair Cornett adjourned the meeting at 7:22 p.m. 
___________________________________________________________________________ 
Submitted by/ 
Paula Webb, Secretary 
Community Development Department 

SIGNED: ____________________________________ 
Cody Cornett, Chair 

ATTEST: ____________________________________ 
Paula Webb, Secretary 
Community Development Department 
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