RESOLUTION NO. 2516

A RESOLUTION APPROVING THE 2020 CITY COUNCIL
PRIORITIES AND TACTICAL DIRECTION.

THE TROUTDALE CITY COUNCIL FINDS AS FOLLOWS:

1. That to consider the vision and goals for the community the City Council on
February 4, 2020 held a Work Session moderated by Mike Abbate to discuss and identify
potential City goals.

2. That the City Council conducted a follow up Work Session moderated by Mike
Abbate to discuss, select, prioritize, and finalize a consensus of the 2020 Council Goals.

3. That the purpose of the goals is to focus the efforts of the City Council and City
staff on specific plans of action to achieve certain priorities.

4. That the City through its Home Rule Authority powers granted or allowed to it as
provided in the constitution and statutes, maintains exclusive jurisdiction over all matters
that the City may regulate, including the provision of existing services and programs
including but not limited to; Public Safety (Police), Fire and EMS, Planning and Building
Codes, Water, Stormwater and Sewage Collection and Treatment utility services,
Transportation (Streets/Pathways) maintenance, Municipal Court, Parks and Recreation.

5. That as time and resources allow following the provision of existing services and
programs, the City frequently pursues quality of life initiatives and programs such as
economic development, code enforcement, parks and open spaces, recreation,
environmental issues and other local, regional, state and national issues.

6. That adoption of the consensus 2020 Council Priorities and Tactical Direction to
Staff is pursuant to Troutdale Municipal Code (TMC) chapter 2.08.220, and is in the best
interest of the City, providing a unified purpose of the elected officials in allocating the
limited City resources toward mutually agreed upon goals.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF TROUTDALE:
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Section 1.  That in accordance with the findings set forth above, the City Council hereby
adopts the 2020 Council Priorities and Tactical Direction to Staff, as attached hereto as
Attachment A and by this reference incorporated herein.

Section 2.  That the powers, actions and measures taken by the City Manager and Staff
in pursuit of these 2020 Council Priorities are subordinate to the provision of existing City
services and programs as established by the Troutdale Municipal Code (TMC),
Resolutions, adopted infrastructure master plans, and the adopted FY 2020-2021 City
Budget resource allocations.

Section 3.  That the Finance Director is authorized to disburse funds, as necessary to
fulfill the intent of this resolution and is further directed to implement all such actions
necessary to ensure budgetary compliance.

Section 4.  This Resolution shall take effect immediately upon adoption.

YEAS: 7
NAYS: 0
ABSTAINED: 0

€

Casey Ryan, Mayor
Date: September 24, 2020

S S

Sarah Skroch, City Recorder
Adopted: September 22, 2020
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Attachment “A” to
THE CITY OF Resolution #2516

| TROUTDALE

2020 Troutdale City Council Priorities
& Tactical Direction to Staff

ASSET MANAGEMENT

Explore options for existing City Hall property

e Explore the options for sale of the property to a developer with some conditions and
incentives for renovating the building

Determine how to best consolidate the location of the functions of city
government.

e Pursue new leased space (preferably with an option to buy) to consolidate most of
City Hall functions in a single location

DEVELOPMENT

Negotiate High-Quality Development Agreements for URA
e Create a staff position & department to focus on Economic Development
e Create a Framework Plan for the URA properties
e Hire Consultant as needed to support new Economic Development Dept.

Promote Economic Development with businesses in the City
e Develop a plan to attract new businesses to Troutdale within focused geographical
areas with clear parameters
e Discount some commercial SDCs for specific businesses and areas
e Create a storefront improvement grant program to help businesses improve their
exterior facade, subject to City approvals

Develop a plan for Riverfront properties along Sandy River
e Push to design, fund and finish the Sandy River Trail
e Develop a plan for riverfront properties that aligns with URA and other City Plans
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Attachment “A” to
THE CITY OF Resolution #2516

COMMUNICATION & MARKETING

Marketing & Tourism Promotion of Troutdale
e Create an Economic Development and Tourism department within the City.

PUBLIC SAFETY

Propose ways to improve Public Safety

e Establish a new citizen's Public Safety & Equity Committee to recommend a course of
action and priorities for the 2021-2022 fiscal year

GOVERNANCE

Improve communication and collaboration with stakeholders such as
Reynolds School District, Metro, County and State, Fairview, Wood Village,
Gresham
e Maintain regular schedule of staff "check-in" meetings with partners
e Maintain regular schedule of Mayoral informal meeting with partners
e Explore options for providing Fire Service to Troutdale, including consolidation with
neighboring cities or individual fire department
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