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CITY OF TROUTDALE 
                                  “Gateway to the Columbia River Gorge” 

AGENDA 
CITY COUNCIL – REGULAR MEETING 

Troutdale Police Community Center – Kellogg Room 
234 SW Kendall Court 

Troutdale, OR 97060-2078 
 

Tuesday, February 9, 2021 – 7:00PM 
 
 
 
 
 
 
 
 

 

1. PLEDGE OF ALLEGIANCE, ROLL CALL, AGENDA UPDATE. 
 

2. PUBLIC COMMENT:  Public comment on non-agenda and consent 
agenda items is welcome at this time.  Public comment on agenda items will be taken at 
the time the item is considered. Public comments should be directed to the Presiding Officer, and 
limited to matters of community interest or related to matters which may, or could, come before 
Council. Each speaker shall be limited to 5 minutes for each agenda item unless a different amount 
of time is allowed by the Presiding Officer, with consent of the Council. 

 
3. CONSENT AGENDA:   

3.1 MINUTES:  October 27, 2020 City Council Regular Meeting; 
December 22, 2020 City Council Regular Meeting; and January 12, 
2021 City Council Regular Meeting. 
 

4. REPORT:  Mayor appointments of persons to “Non-city Committees” 
pursuant to TMC 2.20.010. 

a. Jamie Kranz to the East Multnomah County Transportation 
Committee, Randy Lauer Alternate. 

b. Sandy Glantz to the Regional Disaster Preparedness Organization. 
 Mayor Lauer 

 
5. REPORT:  Multnomah County Sheriff’s Office Semi-Annual report. 

 Steve Bevens, Captain/Chief of Police, 
 Nicole Morrisey O’Donnell, Chief Deputy & 
 Doug Asboe, Sergeant 
 

6. REPORT:  Gresham Fire and Emergency Services report. 
 Mitch Snyder, Fire Chief 
 
 

Mayor 
Randy Lauer 

 
 

City Council 
David Ripma 

Alison Caswell 
Jamie Kranz 
Glenn White 
Nick Moon 

Sandy Glantz 
 
 

City Manager 
Ray Young 

 
 

City Recorder 
Sarah Skroch 

 
 

Meeting Participation During COVID-19 Social Distancing Order 
 

Watch on T.V:  City Council Regular Meetings will be broadcast live on Comcast Cable Channel 30 (HD Channel 330) 
and Frontier Communications Channel 38 and replayed on the weekend following the meeting - Friday at 4:00pm and 
Sunday at 9:00pm. 
 

Watch on Zoom:  Submit an email to info@troutdaleoregon.gov by 5:00pm on Monday, February 8th to request to be 
sent an invitation to watch via Zoom.     
 

Submit Written Public Comment:  Written public comment can be submitted via email to info@troutdaleoregon.gov and 
must be received by 5:00pm on Monday, February 8th.           
. 

In-Person Public Attendance:  Members of the public may attend the meeting in person.  Attendees will be required to 
wear a mask and be spaced a minimum of 6 feet apart.  The number of people in the room shall not exceed 25.    

 

mailto:info@troutdaleoregon.gov
mailto:info@troutdaleoregon.gov
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7. PUBLIC HEARING / ORDINANCE (Introduced 1/12/21):  An ordinance amending 
Troutdale Municipal Code Section 8.24 relating to noise variance process.  
 Ray Young, City Manager 

 
8. RESOLUTION:  A resolution approving the new City of Troutdale Public Works Department 

Americans with Disabilities Act (ADA) Self-Evaluation and Transition Plan. 
 Travis Hultin, Deputy PW Director/Chief Engineer 
 

9. MOTION:  A motion to approve the 2021 Council Meeting Schedule. Ray Young, City Manager 
 
 

10. STAFF COMMUNICATIONS 
 

 
11. COUNCIL COMMUNICATIONS  

 
 

12. ADJOURNMENT 
 
             
      Randy Lauer, Mayor 
        Dated:  February 3, 2021 
 
 
 
 

City Council Regular Meetings will be replayed on Comcast Cable Channel 30 (HD Channel 330) and Frontier 
Communications Channel 38 on the weekend following the meeting - Friday at 4:00pm and Sunday at 9:00pm. 
 
Further information and copies of agenda packets are available at: Troutdale City Hall, 219 E. Historic Columbia River Hwy. 
Monday through Friday, 8:00 a.m. - 5:00 p.m.; on our Web Page www.troutdaleoregon.gov or call Sarah Skroch, City 
Recorder at 503-674-7258.   
 
The meeting location is wheelchair accessible. A request for an interpreter for the hearing impaired or for other 
accommodations for persons with disabilities should be made at least 48 hours before the meeting to: Sarah Skroch, City 
Recorder 503-674-7258. 
 

http://www.troutdaleoregon.gov/
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MINUTES 
Troutdale City Council – Regular Meeting 

Troutdale Police Community Center – Kellogg Room 
234 SW Kendall Court 
Troutdale, OR  97060 

Tuesday, February 9, 2021 – 7:00PM 

1. PLEDGE OF ALLEGIANCE, ROLL CALL, AGENDA UPDATE
Mayor Lauer called the meeting to order at 7:00pm. 

PRESENT: Mayor Lauer, Councilor Ripma, Councilor Caswell, Councilor Kranz, Councilor 
Moon and Councilor Glantz. 

ABSENT:  Councilor White (excused). 

STAFF:  Ray Young, City Manager; Sarah Skroch, City Recorder; Chris Damgen, 
Community Development Director; Travis Hultin, Chief Engineer/Deputy Public 
Works Director; Fred Ostler, Public Works Director; Tim Seery, Parks and 
Facilities Superintendent and Steve Bevens, Captain/Chief of Police, Multnomah 
County Sheriff’s Office. 

GUESTS:   See Attached. 

Mayor Lauer asked for agenda updates. 

Ray Young, City Manager, replied there are no updates. 

2. PUBLIC COMMENT:  Public comment on non-agenda and consent agenda items is
welcome at this time.

<0:01:28> 
Bonney Whitehead, Troutdale resident, stated she has questions about parking in downtown 
Troutdale. She resides off 130 SE Harlow Avenue between Harlow and Kibling and she and a 
few other neighbors were issued tickets for parking in the backside parking lot of old City Hall. 
She explained the signage there was overnight parking and the ticket given was a citation for 
illegal stopping, standing or parking. The citation was issued at 10:20pm, which is not overnight. 

Paul Wilcox, Troutdale resident, read from a prepared statement (attached as Exhibit A). 

Ray Young stated Bonney Whitehead could contact him regarding the citations. 
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3. CONSENT AGENDA:
3.1 MINUTES: October 27, 2020 City Council Regular Meeting; December 22, 2020 City Council 

Regular Meeting and January 12, 2021 City Council Regular Meeting. 
MOTION: Councilor Ripma moved to approve the consent agenda. Seconded by 

Councilor Moon.  
Motion Passed 5-1 abstain (Councilor Glantz). 

4. REPORT:  Mayor appointments of persons to “Non-city Committees” pursuant to TMC
2.20.010.
a. Jamie Kranz to the East Multnomah County Transportation Committee, Randy Lauer

Alternate.
b. Sandy Glantz to the Regional Disaster Preparedness Organization.

<0:09:56> 
Mayor Lauer appointed Councilor Kranz to the East Multnomah County Transportation 
Committee and Councilor Glantz to the Regional Disaster Preparedness Committee.  

5. REPORT:  Multnomah County Sheriff’s Office Semi-Annual report.
<0:12:31> 
Sheriff Mike Reese, MCSO, stated he values and appreciates the relationship with the City of 
Troutdale, community members and business owners and the opportunity to provide exemplary 
public safety service. He stated Chief Steve Bevens, Chief Nicole Morrisey O’Donnell and 
Deputy Doug Asboe will be presenting reports.  

Chief Steve Bevens and Deputy Doug Asboe, MCSO, presented a PowerPoint for the Council 
(attached as Exhibit B). 

<0:53:58> 
Chief Nicole Morrisey O’Donnell, MCSO, presented a PowerPoint for the Council (attached as 
Exhibit C). 

6. REPORT:  Gresham Fire and Emergency Services report.
<1:09:50> 
Mitch Snyder, Gresham Fire Chief, stated Gresham Fire provides services such as fire, 
emergency and medical response to Troutdale, Fairview, Wood Village, Gresham and Fire 
District 10.  

Kestin Kim-Proudfoot, Gresham Fire Station 75 Captain, stated he’s been Captain at Troutdale 
Station 75 for the last 7 months and he is also on the Water Rescue Team. 

Fire Chief Snyder stated the fire department provides a number of different services, such as, 
emergency medical response, fire response, Water Rescue Team, Urban Search and Rescue 
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Team, hazardous materials and trench and confined space rescue. The department has 
formed a Safer Council and they have been working on annual reports and the first strategic 
plan for the fire department which includes fire station locations and what they should look like 
throughout the community. Next, they’ll determine what it will take to get the response times 
and station staffing and then the cost to provide the services. The department has 13 new 
hires, and they are looking at what it would take to build 6 new stations and a training facility 
and looking into ways to generate revenues. One of the things that the Safer Council will look 
at soon is what the community would look like if the 6 new stations are built. The fire department 
has partnered with American Medical Response and are starting a mobile integrated health 
program, which is an adjunct to the fire departments CARES program that was in partnership 
with OHSU. They’re hoping to get funding to start a pilot unit and start at least the hiring process 
within the next fiscal year. 

Mayor Lauer asked if the mobile integrated health unit will be 1 FTE and if there is an expiration 
on the unit due to it being a pilot. 

Fire Chief Snyder replied it’s being called a pilot, but it will be a long-term program so there is 
no expiration. It will be 1 40-hour car. 

Councilor Glantz asked if there has been a change in the number or the types of calls based 
on more people being home because of COVID. 

Fire Chief Snyder replied it’s been a roller coaster graph. Call volume dropped significantly at 
first. The smaller calls dropped but the significant calls really stood out with an increase in 
multiple fatality accidents with no explanation as to why. 

7. PUBLIC HEARING / ORDINANCE (Introduced 1/12/21): An ordinance amending
Troutdale Municipal Code Section 8.24 relating to noise variance process.

<1:29:40> 
Ray Young gave a brief overview of the staff report. 

Mayor Lauer opened the public hearing at 8:30pm. 

Mayor Lauer closed the public hearing at 8:31pm. 

MOTION:  Councilor Ripma moved to adopt an ordinance amending Troutdale Municipal 
Code Section 8.24 relating to noise variance process. Seconded by Councilor 
Glantz. 

VOTE:     Mayor Lauer - Yes; Councilor Moon – Yes; Councilor Glantz – Yes; Councilor 
Ripma – Yes; Councilor Caswell – Yes and Councilor Kranz – Yes. 

Motion passed 6-0. 
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8. RESOLUTION:  A resolution approving the new City of Troutdale Public Works
Department Americans with Disabilities Act (ADA) Self-Evaluation and Transition Plan.

<1:34:14> 
Travis Hultin, Chief Engineer/Deputy Public Works Director, gave a brief overview of the staff 
report.  

Heather Buczek, MIG Consultant Team, showed the Council a PowerPoint presentation 
(attached as Exhibit D). 

Mayor Lauer asked how the stakeholder group received the reading. 

Travis Hultin replied there were no comments received from the draft plan. 

Councilor Kranz asked if the stakeholder event was a one-time event or ongoing event. 

Travis Hultin replied there were some interested parties through previous contacts and 
communications, and it was also publicized on social media and the City’s webpage for those 
interested. There was supposed to be a second stakeholder meeting but due to COVID, the 
plan was sent to the stakeholder group and offered the opportunity for feedback. 

Councilor Ripma stated all ADA will cost a fortune. He asked if it’s something that can be done 
over time. 

Travis Hultin replied it will be done over a long time and will be continually planned year after 
year. 

Councilor Kranz asked if there is a piece of compliance with ADA that the City is ahead or 
behind on and asked if there are grant monies available for the changes. 

Heather Buczek replied the ADA was adopted 30 years ago and in 1992 all public entities 
needed to have a plan completed and making progress towards implementation of the plans. 
There is some catch up to be made and it’s not uncommon to be behind. The key factor is 
having a good faith continuous effort to make change and incorporate changes over time. 

Mayor Lauer opened public comment. 

Rich Allen, Troutdale resident, stated the priorities look good and he noticed some areas have 
multiple pathways. He asked if there is the ability for discretion as to starting with the top 
priorities and working your way through and then start filling in. 

Heather Buczek replied if a barrier is brought to the attention of Public Works, those types of 
roads can be determined and can be considered higher priority.  
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MOTION:  Councilor Ripma moved to approve a resolution approving the new City of 
Troutdale Public Works Department Americans with Disabilities Act (ADA) 
Self-Evaluation and Transition Plan. Seconded by Councilor Glantz. 

VOTE:     Mayor Lauer - Yes; Councilor Moon – Yes; Councilor Glantz – Yes; Councilor 
Ripma – Yes; Councilor Caswell – Yes and Councilor Kranz – Yes. 

Motion passed 6-0. 

9. MOTION:  A motion to approve the 2021 Council Meeting Schedule.
<2:08:46> 
Ray Young gave a brief review for the reason for the 2021 Council meeting schedule 
discussion. 

Councilor Moon stated he’s flexible, but he prefers no earlier than 6:30pm. 

Councilor Glantz stated she’s neutral but 6:30pm is pretty tight. 

Councilor Ripma stated 6:00pm is too early. He prefers 7:00pm but can live with 6:30pm. 

Councilor Caswell stated she’s fine with either way. 

Councilor Kranz stated she prefers 7:00pm because her family eats dinner at 6:30pm. 

Councilor White sent in a comment stating he could live with 6:30pm but he prefers 7:00pm. 

MOTION:  Councilor Ripma moved to keep the Council meetings and URA meetings 
starting time at 7:00pm and a starting time of 6:30pm for work sessions and 
Budget meetings. Seconded by Councilor Glantz. 

VOTE:     Mayor Lauer - Yes; Councilor Moon – Yes; Councilor Glantz – Yes; Councilor 
Ripma – Yes; Councilor Caswell – Yes and Councilor Kranz – Yes. 

Motion passed 6-0. 

10. STAFF COMMUNICATIONS
<2:15:27> 
Ray Young provided the following staff communications: 

• Town Center Committee meetings will be held on February 17th and February 24th
• The 3 Cities Planning Commission meeting to discuss the Halsey Corridor will be

tomorrow night, February 10th
• The City is preparing for the weather and possible snow coming Thursday and Friday



• City Offices will be closed Monday for Presidents Day

I 11. COUNCILCOMMUNICATIONS

<2:17:07> 

Mayor Lauer stated he is very excited for Friday when Multnomah County and the Tri-County 
area will be easing restrictions to inside dining and opens more accessibility to gyms and fitness 
facilities. 

Councilor Moon reminded everybody to support local small businesses and thanked MCSO 
and Gresham Fire for their services. 

Councilor Glantz asked if she could get a copy of Gresham Fire's presentation and annual 
report. 

Councilor Ripma stated Troutdale is doing well in grim times and asked citizens to remain 

careful and stay safe. 

Councilor Caswell thanked Ray Young for getting the overpass cleaned up. 

Councilor Kranz stated EM CTC had a good work session yesterday and she's hoping to 
improve communication of the work being done by EMCTC to the Council. The 238th hill project
will be commencing April to mid-fall which will mean no traffic in that area. She stated adding 
this info to The Champion would be a good idea. 

I 12. ADJOURNMENT

MOTION: Councilor Ripma moved to adjourn. Seconded by Councilor Moon. Motion 
passed unanimously. 

Meeting adjourned at 9:23pm. 

laht, Deputy City Recorder 
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Name (Original Name) User Email Join Time Leave Time
Duration 
(Minutes)

Troutdale Conferencing troutconf@troutdaleoregon.gov 2/9/2021 18:44 2/9/2021 21:24 160
tim.seery 2/9/2021 18:45 2/9/2021 21:17 153
Sarah 2/9/2021 18:47 2/9/2021 21:24 157
MetroEast 2/9/2021 18:50 2/9/2021 21:24 154
Jamie Kranz- City of Troutdale 2/9/2021 18:51 2/9/2021 21:23 153
Ms. W 2/9/2021 18:51 2/9/2021 19:09 18
Nicole Morrisey nicole.morrisey@mcso.us 2/9/2021 18:53 2/9/2021 20:15 83
Steve Bevens 2/9/2021 18:53 2/9/2021 20:15 83
Travis H 2/9/2021 18:53 2/9/2021 21:16 143
Paul Wilcox 2/9/2021 18:54 2/9/2021 21:24 150
Nick Moon 2/9/2021 18:55 2/9/2021 21:24 149
Doug Asboe 2/9/2021 18:55 2/9/2021 20:17 82
Sandy Glantz 2/9/2021 18:56 2/9/2021 18:56 1
Randy Lauer 2/9/2021 18:56 2/9/2021 21:24 149
Sandy Glantz sandy.glantz@airship.com 2/9/2021 18:56 2/9/2021 21:23 148
Ray Young ray.young@troutdaleoregon.gov 2/9/2021 18:56 2/9/2021 21:24 148
Rich Allen 2/9/2021 18:57 2/9/2021 21:24 147
Sheriff Mike Reese (mike) 2/9/2021 18:57 2/9/2021 20:10 73
edtrompke 2/9/2021 18:58 2/9/2021 19:12 14
Alison Caswell 2/9/2021 18:59 2/9/2021 21:24 145
Fred Ostler 2/9/2021 18:59 2/9/2021 21:08 130
Chris Damgen troutconf@troutdaleoregon.gov 2/9/2021 18:59 2/9/2021 21:23 144
Dave Ripma dripma@sharplabs.com 2/9/2021 19:00 2/9/2021 21:24 144
Travis Gullberg’s iPhone 2/9/2021 19:02 2/9/2021 20:09 68
edtrompke 2/9/2021 19:12 2/9/2021 21:24 132
Heather Buczek (MIG Portland) portlandzoom@migcom.com 2/9/2021 19:30 2/9/2021 21:08 99
Rip Caswell rip@caswellsculpture.com 2/9/2021 19:34 2/9/2021 20:51 77

February 9, 2021 City Council Meeting Zoom Guest List



Mayor and Councilors, 

I wanted to wait until the new Mayor and Councilors were seated before raising this 
issue, but not too long after the November election because it's an election-related 
issue. 

For the November 2020 general election, Troutdale Council candidates were allowed to 

file to run for Mayor or a Council Position by a fee of $25.00 in lieu of collecting twenty­

five elector signatures on a petition. The basis for this was the social-distancing 
recommendations due to the COVID-19 pandemic. 

However, Gresham, Fairview, and Wood Village all already offered the option of fee in 

lieu of signature petition, and I doubt that any of their candidates chose the signature 
route. There's no reason for Troutdale to have an impediment to candidates that 

neighboring cities do not. I have provided copies of the three cities' relevant code 
language. 

I'd request that Troutdale join the other East County cities in offering the option of fee in 

lieu of signature petitions. From my experience having done both, gathering signatures 
is not an indication of support for the candidate, but rather simply support for them being 

willing to run for the office. When I collected signatures in 2018, not a single elector 
asked who I was running against, or what my platform was. None of the November 

2020 Troutdale candidates chose to collect signatures, although that was still available 

to them to avoid the fee. Collecting signatures also requires more lead time because the 
signatures have to be verified by the County elections office. The 2020 cut-off date was 
August 25th

, and the Council Position candidates' filing dates ranged from August 12th 

through August 25th. Late filing close to the deadline would not have been possible 

under the signature-gathering system. Filing by fee allows filing up until the very last 

day. I'm basically requesting that the same benefit that four of the current Councilors 
took advantage of in 2020 be made available to all future candidates in Troutdale. Also, 
if voters are going to fully benefit from the newly re-introduced Top Three method of 

electing City Councilors, there needs to be a sufficient number of candidates. 

Submitted by: 

Paul Wilcox, 

Troutdale 

2/9/2021 

Exhibit A
February 9, 2021 Council Meeting Minutes



Gresham: 

2.08.020 Nomination Petition or Declaration of Candidacy. 

(1) An eligible elector may become a candidate for an elective city position by filing a nomination

petition or a declaration of candidacy in a form prescribed by the Secretary of State and available in the

office of the election official.

(2) In order to be filed, a declaration of candidacy shall be accompanied by the filing fee established by

council resolution.

(3) In order to be filed, a nomination petition shall contain signatures of not fewer than 20 city qualified

electors as follows:

Nomination Petition or Declaration of Candidacy (GRC 2.08.020} 

Fee Filing fee for declaration of candidacy for an elective city position$ 10.00 

Wood Village: 

Filing by Declaration: 
Interested candidates can file by declaration by submitting the following forms and a filing fee of $25.00 to 
the Wood Village City Hall no sooner than Wednesday, June 3rd, and no later than 4:30pm on Tuesday, 
August 25th. 
• Form SEL 101
• Form SEL 220 (if needed)
• Form SEL 223 (if needed)

Filing by Petition: 
Interested candidates can file by petition by collecting valid signatures from registered voters within the 
City. All signature sheets must be approved, in writing, by the City Elections Official before circulating. 
Once you have completed circulating your petition sheets (having obtained a sufficient number of 
signatures) bring your petition sheets back to City Hall. The elections official will then forward the 
signature sheets to the Multnomah County Elections Division for signature verification. When Multnomah 
County has completed the verification they will certify the signature sheets and return them to the City. 
You will then be notified if you have obtained enough signatures to qualify. 

Please allow enough time to complete this process before the filing deadline of 4:30pm August 25, 2020. 
The following forms are required for this process: 
• Form SEL 101
• Form SEL 102 or 121
• Form SEL 220 (if needed)
• Form SEL 223 (if needed)
All forms are available at City Hall from the City Elections Official, or online at the Secretary of State's
website:

Fairview: 

o Candidates may file by declaration (paying a $25 filing fee) or by petition (minimum of 25 signatures
of qualified city electors). Written approval to circulate a petition for signatures must be obtained
from the City Elections Officer at the time of candidacy filing.



Troutdale: 

2.48.030 - Nominations 

A. Any qualified elector may be nominated to be a candidate for election to the position of either mayor

or city councilor. An elector may not be a candidate for more than one city office during a single

election. The nomination shall be by petition. The petition shall be signed by not fewer than twenty-five

registered voters in the city at the time the petition is filed.

B. Requirements and forms for filing by petition shall follow those set by state law.

(Ord. 742 § 1 Exh. A (part), 2003) 

(Ord. 858, § 1, 5-26-2020) 

Editor's note- Ord. No. 858,_§_J_, adopted May 26, 2020, included provisions for a new subsection C. 
which were automatically repealed the day after the November 3, 2020 general election. 
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Presenter
Presentation Notes
Hello. Thank you for having me this evening. I’m Heather Buczek, with MIG, we’ve been assisting Public Works in its development of its Americans with Disabilities Act self-evaluation and transition plan. Tonight I have a brief presentation regarding the City’s obligations under the ADA. 

To start, the ADA was enacted 30 years ago and is a Civil Rights law that supports the right of people with disabilities to participate in the programs activities and services provided by public, private, and non-profit agencies. This law provides all people, with and without a disability, the right to participate in all aspects of life: be it taking a recreation class, voting, serving on a jury, and even crossing the street. 

The ADA is comprised of 5 Titles, and the focus of our project is legislated under title II which addresses public agencies and the programs, activities and services they provide.
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Presenter
Presentation Notes
Title II agencies are required to ensure all programs and services are accessible and usable by all. 
In order to meet this obligation the City is required to:
develop a self-evaluation and transition plan
to identify to the public the person who is designated as responsible for overseeing title II compliance, often referred to as their ADA Coordinator. 
to provide notice, and to develop and make public an ADA grievance procedure.
implement the ADA self-evaluation and transition plan and document progress, and;
involve members of the disability's community in the process.
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Presenter
Presentation Notes
The ADA legislation defines the requirements for a self-evaluation and transition plan:

For the Self-Evaluation 
Evaluate city services, policies, and practices;
And identify modifications needed; and

And for the Transition Plan
Inventory physical barriers;
Identify feasible solutions;
Establish a timeline for their removal; and 
Identify the person responsible for title II compliance

And for both
Involve people with disabilities in the planning process
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Presenter
Presentation Notes
The ADA self-evaluation and transition plan project addressed these requirements through five key phases. 

Engage the public, in particular those with disabilities, and keep them informed
Evaluate the Public Works programs, policies, and activities for potentially discriminatory practices
Assess and document existing conditions for physical barriers, 
Establish priorities and action plans to formulate a schedule and implementation strategy
Produce a useable document the meets the ADA requirements
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Presenter
Presentation Notes
“Nothing About Us Without Us” is the focus of the public engagement. The ADA does not require the participation of the general public, but rather the involvement of people with disabilities in both the self-evaluation process and transition plan development.
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For this project Public Works formed an ADA stakeholder group and an online project information portal specifically addressing the Public Works Department’s ADA efforts. The stakeholder group has been involved at each project milestone and has been provided the opportunity to provide comment.
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Presentation Notes
The first phase of analysis was the evaluation of services, policies, and practices and the identification of modifications needed to Public Works activities.
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A comprehensive review of Public Work’s policies and services was completed to identify any practices that may be discriminatory.
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Presentation Notes
At the same time Public Works staff were administered an online staff questionnaire. 
The questionnaire addressed Public Works practices identified within the ADA such as customer service, public meetings, special events, emergency evacuation procedures, and communications.
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The review also included an evaluation of the Public Works standards and specifications. For all observations recommendations for corrective actions were made in order to provide services that are consistent with the ADA’s requirements as well as best practices in absence of adopted standards.
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Presenter
Presentation Notes
All of the information has been incorporated into a self-evaluation report. The report includes the outcomes of the analysis with recommendations and is organized by the applicable title II regulations with each section identifying the findings of the assessment, specifying the required actions that need to be taken, followed by supporting implementation strategies. 
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Presentation Notes
To meet the requirements for the transition plan a physical assessment of Public Works facilities was completed.
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Presentation Notes
The evaluation of ADA barriers within the Public Works facilities is organized into two categories, the first is Public Works buildings, parks and parking facilities, and their supporting amenities, and the second are the facilities in the public right-of-way. 

For buildings, parks, and parking facilities all portions of exterior and interior features where members of the public engage in Public Works programs, activities, and services were assessed. This does not include areas for employees or maintenance spaces. 

For the right-of-way evaluations curb ramps, sidewalks, crosswalks and their associated hazards were inventoried.
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Presenter
Presentation Notes
This slide lists the facilities evaluated as part of the Plan, excluding the right-of-way facilities which included 1,126 curb ramps, 875 crosswalks, 3-blocks of downtown on-street parking, and 68 sidewalk miles.
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Presentation Notes
For parks, parking facilities, and buildings, the data collected during the assessment was used to generate reports that provide a detailed list of findings, an associated barrier removal action or conceptual solution, a planning cost estimate for construction, and a barrier priority category. 
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As you can imagine, a lot of data was collected, and in order to share this information out to the public a barrier summary report was produced. The report provides a digestible format of the findings for discussions with the stakeholder group and other interested individuals.
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Presentation Notes
Similar to the parks and buildings report, at the end of the assessment process for the public right-of-way a summary report of the findings for all the facilities organized by the priorities required within the ADA legislation was produced.
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Presentation Notes
At the conclusion of the self-evaluation and transition plan assessments, the process of applying the priorities and establishing the timeline for removing barriers began.
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We met with Public Works staff to develop and refine the priorities that inform the barrier mitigation schedule. 
It is expected that over time shifting program participation, funding, facility improvements, and other factors will influence the prioritization and scheduling of access improvements and the resulting plan will be dynamic.

We’ve also provided Public Works with ADA implementation data that is intended to become the Department’s living transition planning tool and barrier mitigation tracking tool.
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Presentation Notes
The last phase of the project is the phase is producing the plan.
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Presentation Notes
The Plan has been produced and includes the self-evaluation and transition plan requirements including the methodologies used, identification of the ADA coordinator, and the PWD’s ADA notice and grievance procedures. The plan has been reviewed and edited by Public Works staff in preparation for distribution to the stakeholder group members and the public. The public comment period is complete.
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Presentation Notes
The Public Works ADA Self-Evaluation and Transition Plan supports the Public Works Department’s efforts to fulfill the requirements set forth in title II of the ADA.
The self-evaluation of programs, activities, and services provides recommendations for corrective actions for the provision of services and the transition plan identifies architectural barriers, recommendations for barrier removal activities, and a strategy and timeline for completion of the work.

The plan provides Public Works a framework for managing, planning, and implementing improvements that will require time, effort, and expense on the part of the City and the PWD on a continuing basis over many years to come.
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END of PRESENTATION
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