MINUTES OF EXECUTIVE SEARCH COMMITTEE MEETING
LANE TRANSIT DISTRICT BOARD OF DIRECTORS

September 30, 2010

Pursuant to notice given to The Register-Guard for publication on September 28, 2010,
and distributed to persons on the mailing list of the District, a meeting of the Lane Transit
District Board of Directors Executive Search Committee was held on Thursday,
September 30, 2010, in the Conference Room at 3500 E 17" Avenue, Eugene.

Present: Michael Eyster, Board President
Greg Evans
Michael Dubick
Doris Towery
David Collier, Senior Human Resources Analyst
Mark Pangborn, General Manager
Jeanne Schapper, Clerk of the Board
Susan Oldland, Administrative Secretary, Human Resources/Recording
Secretary

Absent: Gary Gillespie
CALL TO ORDER: Mr. Eyster convened the meeting and called the roll at 3:02 p.m.

With the exception of Mr. Gillespie and Ms. Towery, all Committee members were
present. Ms. Towery arrived at 3:10 p.m.

GENERAL MANAGER SELECTION PROCESS: Mr. Eyster opened the meeting and
stated his goals for the meeting: 1) to hear from the Board Human Resources (HR)
Committee and the Board Executive Search (ES) Committee on the progress each
committee has made toward the selection process; and, 2) to develop selection process
recommendations to take to the full Board. Further, he stated that the Committee should
discuss defining the scope of work for the private consultant, and discuss methods for
community outreach and gathering input. He noted that he is impressed with the
process the Eugene 4J School District has developed in its search for the
Superintendent of Schools position, which includes ads, a website, and other modes of
community outreach.

Mr. Dubick gave an update on the Board HR Committee meeting of September 28,
2010. He reported that the final list of outreach contacts was developed and all Board
members were assigned at least three contacts on the list. He indicated that the plan is
to return feedback to Mr. Collier by October 15 in order to get the process moving
quickly.

The Committee also discussed using additional outreach tools, such as Survey Monkey,
to glean more community input. A new timeline developed by Mr. Collier was reviewed,
listing dates, responsible parties, and types of tasks for completion. Mr. Dubick
explained that this timeline will guide the search process from developing a Request For
Proposal (RFP) to selecting a recruiting firm, building a position profile, and distributing
the information to appropriate recruiting publications and agencies. He reported that the
search will run from early February 2011, through March 15, 2011; and LTD will work
closely with the recruiting firm in the process. He also voiced concern that the number of
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candidates needs to be manageable since the process is going to be complicated and
intense, and the Board will be very involved. He stated that the Committee intends to
have a finalist and negotiate a contract by May 2011.

Mr. Dubick relayed that the Board HR Committee voted to turn the entire process over to
the Board ES Committee. Mr. Collier reported that he e-mailed the community contact
list and input questions to Committee member just prior to the meeting.

Mr. Evans asked that if the ES Committee follows a public outreach process similar to
the 4J School District’s, would the ES Committee do so prior to selecting the search firm;
or would LTD direct the search firm in this process. Mr. Eyster replied that LTD can
gather the input and provide it to the search firm to assist them in developing the profile.
Mr. Dubick relayed that the search firm needs to be hired by December and that
cumbersome outreach methods, such as forums, may not be timely. He stated that the
search firm, given the timeframe, would know the most practical approach to attain the
information quickly and should be given the lead. Mr. Evans agreed that the expertise of
the search firm should be utilized. Mr. Dubick also pointed out that more data collected
means more work for staff. Mr. Eyster agreed with Mr. Dubick and Mr. Evans, and
stated that the Committee’s focus would be better spent on selecting a search firm. Ms.
Towery also agreed that if a firm is going to be hired, the firm should be allowed to use
its expertise.

Mr. Eyster raised a concern about having enough outreach at the beginning of the
process to ensure that everyone has an opportunity to voice his/her opinion. It would be
unwise to subject the new general manager to unnecessary feedback from those who
were inadvertently excluded. Ms. Towery stated that once the final panel of candidates
is selected, many opportunities for input will be available. She reported that she has
witnessed recent local government searches with limited front-end input, which resulted
in successful placements. Mr. Dubick stated that most people do not necessarily
understand the nature of the position, so early feedback may not be useful. He indicated
that the intent is to understand what the public wants from LTD and the characteristics
the general manager needs to meet those expectations.

Mr. Evans voiced his concern that opening the feedback process too widely may attract
those individuals who have “an ax to grind,” which would not be useful. He would like
the search firm to focus outreach to ridership, employees, the local business community,
elected officials, and CEOs of local organizations. Mr. Pangborn agreed that these
groups are most critical to engage, and that members of the minority community should
be contacted directly. Mr. Eyster summarized this discussion, stating that the search
firm will need to lead a broad outreach effort. Mr. Pangborn reiterated that for now,
getting the search process underway is critical.

Mr. Collier reviewed models for search firm RFPs, including the RFP for LTD’s
Maintenance Director and the City of Eugene’s Executive Director of Planning and
Development. He pointed out that the RPFs for the City’s position included different cost
structures for various levels of staff involvement. Mr. Pangborn pointed out that LTD
does not have a level of Human Resources staff comparable to the City’s. Mr. Dubick
agreed that the selected firm should be responsible for all phases of the search, with
LTD staff providing support. Ms. Towery pointed out that national search firms have the
expertise and ability to provide the service and should be relied upon to do so.
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Mr. Eyster asked if the Committee needed to reconvene to approve criteria for the RFP.
Mr. Pangborn suggested instead that Mr. Collier develop and send out a draft RFP to the
Committee for approval. Additionally, he emphasized that the full Board needs to be
involved only as they deem necessary during this preliminary phase. Mr. Collier stated
that key community member phone calls and resulting input need to be made and
returned to Mr. Collier no later than October 15, 2010.

NEXT MEETING: To be determined.

ADJOURNMENT: Mr. Eyster adjourned the Meeting at 3:40 p.m.

Recording Secretary
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