IMPROVING OUR COMMUNITY

CoLumMBIA GATEWAY URBAN RENEWAL AGENCY
CITY OF THE DALLES

AGENDA

Columbia Gateway Urban Renewal Agency
City Hall Council Chambers
313 Court Street, The Dalles, Oregon
Meeting Conducted in a Handicap Accessible Room
Monday, September 26, 2016
Immediately Following City Council Meeting
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES
A. Approval of July 25,2016 Regular Meeting Minutes
B. Approval of the August 8, 2016 Special Meeting Minutes
C. Approval of the September 6, 2016 Joint Meeting Minutes
5. ACTION ITEMS
A. Approval of the Craig’s Building Fagade Grant
6. ADJOURNMENT
Prepared by:

Izetta Grossman
City Clerk
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MINUTES
COLUMBIA GATEWAY URBAN RENEWAL AGENCY
REGULAR MEETING
September 26, 2016
CITY COUNCIL CHAMBERS
313 COURT STREET
THE DALLES, OREGON
PRESIDING: Chair Steve Lawrence
AGENCY PRESENT: Dan Spatz, Tim McGlothlin, Linda Miller, Russ Brown, Taner
Elliott
AGENCY ABSENT: None
STAFF PRESENT: City Manager Julie Krueger, City Clerk Izetta Grossman, Project
Coordinator Daniel Hunter, City Attorney Gene Parker
CALL TO ORDER

The meeting was called to order by Chair Lawrence at 6:59 p.m.

ROLL CALL

Roll call was conducted by City Clerk Grossman; all members present.

APPROVAL OF AGENDA

It was moved by Spatz and seconded by McGlothlin to approve the agenda as presented. The

motion carried unanimously.

APPROVAL OF MINUTES

It was moved by Spatz and seconded by Elliott to approve the minutes of July 25, 2016 Regular
Meeting Minutes; August 8, 2016 Special Meeting Minutes; and September 6, 2016 Joint
Meeting Minutes as submitted. The motion carried unanimously.
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ACTION ITEMS

Approval of Craig’s Office Building Facade Grant

Project Coordinator Hunter reviewed the staff report.

It was moved by Elliott and seconded by Miller to approve the Craig’s office building fagade
grant. The motion carried unanimously.

ADJOURNMENT

Being no further business, the meeting adjourned at 7:03 p.m.

Submitted by/
Izetta Grossman

City Clerk
Ry )
SIGNED: ; e Wl s

- 1 ,, ™ 7

ATTEST:



MINUTES

Columbia Gateway Urban Renewal Agency
City Hall Council Chambers
Monday, July 25, 2016
Immediately Following City Council Meeting

PRESIDING: Chair Steve Lawrence

AGENCY PRESENT: Dan Spatz, Linda Miller, Russ Brown, Taner Elliott,
Timothy McGlothlin

AGENCY ABSENT: None

STAFF PRESENT: City Manager Julie Krueger, City Attorney Gene Parker,

City Clerk Izetta Grossman

CALL TO ORDER

The meeting was called to order by Chair Lawrence at 7:21 p.m.
ROLL CALL
Roll call was conducted by City Clerk Izetta Grossman; all members present

APPROVAL OF AGENDA

It was noted the title of the action item should be Exclusive Negotiating Agreement. It was
moved by Miller and seconded by Elliott to approve the agenda as amended. The motion
carried unanimously.

APPROVAL OF MINUTES

It was moved by Elliott and seconded by Miller to approve the July 11,2016 Regular
Meeting Minutes. The motion carried unanimously.



ACTION ITEMS

Exclusive Negotiating Agreement with Tokola

City Manager Krueger reviewed the staff report.

It was moved by Miller and seconded by Elliott to approve Exclusive Negotiating Agreement
between the Columbia Gateway Urban Renewal Agency and Tokola Properties for a mixed-
use development at the old Tony’s Town & Country site. The motion carried unanimously.

Spatz asked when the Housing Study would be complete. City Manager Krueger said she
thought it was a nine month process.

Mayor Lawrence said he had talked with Joel at the Housing Authority and assured him his
concerns would be addressed in the study.

ADJOURNMENT

Having no further business the meeting was adjourned at 7:25 p.m.

Submitted by:
Izetta Grossman
City Clerk
SIGNED:
Stephen Lawrence, Chair
ATTEST:

Izetta Grossman, City Clerk



MINUTES

SPECIAL MEETING
COLUMBIA GATEWAY URBAN RENEWAL AGENCY

Monday, August 8, 2016
5:30 pm
City Hall Council Chambers
313 Court Street
The Dalles, Oregon

Present: Chair Steve Lawrence, Dan Spatz, Tim McGlothlin, Linda Miller, Taner
Elliott

Staff Present: City Manager Julie Krueger, City Attorney Gene Parker, Project Coordinator
Daniel Hunter

CALL TO ORDER
The meeting was called to order by Chair Lawrence at 5:30 pm

ROLL CALL
City Manager Krueger called roll. All agency members present.

PLEDGE OF ALLEGIANCE
Chair Lawrence lead the pledge of allegiance.

APPROVAL OF AGENDA
It was moved by Elliott and seconded by McGlothlin to approve the agenda as presented. The
motion carried unanimously.

EXECUTIVE SESSION '

Chair Lawrence recessed to Executive Session in Accordance Wlth ORS 192.660 (2) (e) to
Conduct Deliberations With Persons Designated by the Governing Body to Negotiate Real
Property Transactions at 5:35 pm.

Reconvene to Open Session at 6:10 pm



It was moved by Spatz and seconded by Brown to direct the Agency Manager to proceed with
negotiations subject to conditions on redevelopment of the Granada Block properties, excluding
the Granada Theatre and agreed upon closing date and have the property developed and
operational. The motion carried unanimously.

ADJOURNMENT
The meeting was adjourned at 6:15 pm.
Submitted:
Julie Krueger
City Manager
Signed:
Steve Lawrence, Chair
Attest:

Izetta Grossman, City Clerk



MINUTES

COLUMBIA GATEWAY URBAN RENEWAL AGENCY
And URBAN RENEWAL ADVISORY COMMITTEE SPECIAL MEETING
‘ OF _
September 6, 2016
5:30 PM.
THE DALLES CITY HALL

313 COURT STREET
THE DALLES, OREGON

PRESIDING: Chair Steve Lawrence
AGENCY PRESENT: Dan Spatz, Linda Miller, Russ Brown, Taner Elliott
AGENCY ABSENT: Tim McGlothlin

COMMITTEE PRESENT: Gary Grossman, Phil Lewis, John Nelson, Steve Kramer, Atha
Lincoln

COMMITTEE ABSENT: Greg Weast, Jennifer Dewey, John Willer

STAFF PRESENT: City Manager Julie Krueger, Project Coordinator Daniel Hunter,
Business Development Director Gary Rains

CALL TO ORDER
Chair Lawrence called the meeting to order at 5:37 p.m.

PLEDGE OF ALLEGIANCE

Chair Lawrence lead the Pledge of Allegiance.

EXECUTIVE SESSION

Chair Lawrence recessed the meeting to Executive Session at 10:00 a.m., in accordance with
ORS 192.660 (2) (e) to conduct deliberations with persons designated by the governing body to
negotiate real property transactions.
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Atha Lincoln arrived 6:13 p.m.

Reconvene to Open Session

The meeting reconvened to open session at approximately 7:12 p.m.

It was moved by Spatz, and seconded by Brown to direct the City Manager to negotiate an
agreement for sale fo the Granada Theater with Gomez Productions. The motion carried
unanimously.

ADJOURNMENT

The meeting adjourned at 7:15 p.m.

SIGNED:

Stephen E. Lawrence, Chair

ATTEST:

Izetta Grossman, City Clerk



IMPROVING OUR COMMUNITY

CoLUMBIA GATEWAY URBAN RENEWAL AGENCY
CITY OF THE DALLES

AGENDA STAFF REPORT

URBAN RENEWAL AGENCY

Meeting Date: September 26, 2016

TO: Urban Renewal Agency

FROM: Eric Nerdin, Urban Renewal Consultant

DATE: September 13, 2016

ISSUE: Urban Renewal Property Rehabilitation Fagade Improvement Application
BACKGROUND:

On February 1, 2016 staff received an application from Craig Development, LLC for a
fagade improvement grant under the Urban Renewal Property Rehabilitation Program for
the building commonly known as the Craig Building located at 323 E. 2" Street, The
Dalles, Oregon. The Urban Renewal Advisory Committee has previously approved this
grant with a broader scope and higher cost.

At the Agency Board meeting February 22, 2016 the Board rejected the previous request.
They requested the applicant revise the scope to include only the facade. Some previous
items appeared to include work on the roof, which is not covered by the Fagade Program.

A revised grant request of $23,755 was presented to, and recommended for, approval by
the Urban Renewal Advisory Committee at its March 15, 2016 meeting. This revised
grant request was approved by the Agency Board at its March 28, 2016 meeting. All
work contained in this revised request was considered eligible under the Fagade Program.

On August 4, 2016, Craig Development, LLC submitted another revised UR fagade
improvement program grant application due to the scope of work changing after the
Agency Board approval of Craig Development LLC’s previously revised application.
The August 4, 2016 revised application is for a $21,168.63 grant request. The most
significant change to the scope of work is replacing the awning instead of removing the
awning and replacing the glass tiles. This change is due to the glass tiles no longer being
available and the work involved to replace them is too expensive to complete at this time,
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as it would require rebuilding much of the lower fagade of the building. The total project
amount is revised from $48,755 to $44,168.63 and the applicant match is revised from
$25,000 to $23,000.

On January 27, 2016 the applicant’s request was reviewed by the Historic Landmarks
Commission and received unanimous approval.

This revised application and matching funds meet the Urban Renewal Fagade Program
guidelines and on September 7, 2016 was unanimously recommended by the Urban
Renewal Advisory Committee to the Urban Renewal Agency for approval.

BUDGET IMPLICATIONS

Detailed information was provided with the original grant request showing the Agency
had sufficient funds to grant the request. As this request is less than the originally
approved amount and less than the previously approved revised amount, there are more
than sufficient funds to meet this request.

This fiscal year there was $200,000 budgeted for new Property Rehabilitation Projects,
including fagade improvement grants. Thus far, the Agency has approved $46,157 in
grants for facade improvement and $16,250 for Civic Improvement Grants. If this
revised Craig Development, LLC fagade improvement grant application of $21,168.63 is
approved; the total amount granted this budget cycle (fiscal year 2017) will be
$83,575.63, with $116,424.37 remaining for future applications.

BOARD ALTERNATIVES

1. Move to recommend to the Agency Board, approval of grant funds to Craig
Development, LLC in an amount not to exceed $21,168.63.

2. Deny the request for a recommendation
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The Dalles Urban Renewal Agency
Property Rehabilitation Grant and Loan Programs
-APPLICATION-
PROPOSED SOURCES OF FUNDING ( )

Source Amount Rate Term
Urban Renewal Loan $
Equity (applicant) $

Bank $ %

PROPOSED SOURCES OF FUNDING (. )

Urban Renewal Grant $ w
Applicant Match $.2_§L0_90_'0_0_
Other Source $ %
Other Source $ oy
Other Source $ oy

Total 3 441 68 . 63 (Must equal total expected costs)

Match

O o






























