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IMPROVING OUR COMMUNITY

CoLumMBIA GATEWAY URBAN RENEWAL AGENCY
CITY OF THE DALLES

AGENDA Special Meeting
COLUMBIA GATEWAY
URBAN RENEWAL ADVISORY COMMITTEE

Conducted in a Handicap Accessible Meeting Room
Wednesday, September 7, 2016
5:30 pm
City Hall Council Chambers
313 Court Street
The Dalles, Oregon

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

ACTION ITEM - Recommendation Concerning Urban Renewal Property Rehabilitation
Fagade Improvement Grant Request — Craig Development (revised).

FUTURE MEETING - September 20, 2016
ADJOURNMENT
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IMPROVING OUR COMMUNITY

CoLumMBIA GATEWAY URBAN RENEWAL AGENCY

CITY OF THE DALLES

AGENDA STAFF REPORT
URBAN RENEWAL ADVISORY COMMITTEE

MEETING DATE AGENDA LOCATION AGENDA REPORT #

September 7, 2016 ACTION ITEM
TO: Urban Renewal Advisory Committee
FROM: Eric Nerdin, Urban Renewal Consultant
DATE: August 30, 2016
ISSUE: Fagade Improvement Grant — Craig’s Office Supply

BACKGROUND: On February 1, 2016 staff received an application from Main Street
on behalf of Craig Development, LLC for a fagade improvement grant under the Urban
Renewal Property Rehabilitation Program for the building commonly known as the Craig
Building located at 323 E. 2™ Street, The Dalles, Oregon. The Urban Renewal Advisory
Committee has previously approved this grant with a broader scope and higher cost.

At the Agency Board meeting February 22, 2016 the Board rejected the previous request.
They requested the applicant revise the scope to include only the facade. Some previous
items appeared to include work on the roof, which is not covered by the Fagade Program.

A revised grant request of $23,755 was presented to, and recommended for, approval by
the Urban Renewal Advisory Committee at its March 15, 2016 meeting. This revised
grant request was approved by the Agency Board at its March 28, 2016 meeting. All
work contained in this revised request was considered eligible under the Fagade Program.

On August 4, 2016, Craig Development, LLC submitted another revised UR fagade
improvement program grant application due to the scope of work changing after the
Agency Board approval of Craig Development LLC’s previously revised application.
The 8-4-2016 revised application is for a $21,168.63 grant request. The most significant
change to the scope of work is replacing the awning instead of removing the awning and
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replacing the glass tiles. This change is due to the glass tiles no longer being available
and the work involved to replace them is too expensive to complete at this time, as it
would require rebuilding much of the lower fagade of the building. The total project
amount is revised from $48,755 to $44,168.63 and the applicant match is revised from
$25,000 to $23,000.

This revised application and matching funds meet the program guidelines. On January
27, 2016 the applicant’s request was reviewed by the Historic Landmarks Commission
and received unanimous approval.

BUDGET IMPLICATIONS

Detailed information was provided with the original grant request showing the Agency
had sufficient funds to grant the request. As this request is less than the originally
approved amount and less than the previously approved revised amount, there are more
than sufficient funds to meet this request.

This fiscal year there was $200,000 budgeted for new Property Rehabilitation Projects,
including fagade improvement grants. Thus far, the Agency has approved $46,157 in
grants for fagade improvement and $16,250 for Civic Improvement Grants. If this
revised Craig Development, LLC fagade grant application of $21,168.63 is approved; the
total amount granted this budget cycle (fiscal year 2017) will be $83,575.63, with
$116,424.37 remaining for future applications.

ALTERNATIVES
1. Move to recommend to the Agency Board, approval of grant funds to Craig
Development, LLC in an amount not to exceed $21,168.63.

2. Deny the request for a recommendation
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The Dalles Urban Renewal Agency
Property Rehabilitation Grant and Loan Programs
-APPLICATION-
PROPOSED SOURCES OF FUNDING ( )

Source Amount Rate Term
Urban Renewal Loan $
Equity (applicant) $

Bank $ %

PROPOSED SOURCES OF FUNDING ()

Urban Renewal Grant $ M
Applicant Match $ w
Other Source $ 5
Other Source $ Ly
Other Source $ 5

Total $ 441 68 . 63 (Must equal total expected costs)

Match

O o





























