IMPROVING OUR COMMUNITY

CoLumBIA GATEWAY URBAN RENEWAL AGENCY
CITY OF THE DALLES

AGENDA
COLUMBIA GATEWAY
URBAN RENEWAL ADVISORY COMMITTEE

Conducted in a Handicap Accessible Meeting Room

Tuesday, June 21, 2016
5:30 pm
City Hall Council Chambers
313 Court Street
The Dalles, Oregon

I.  CALL TO ORDER
II. ROLL CALL
III. PLEDGE OF ALLEGIANCE
IV.  APPROVAL OF AGENDA
V.  APPROVAL OF MINUTES - March 15, 2016
VI. PUBLIC COMMENTS (For items not on the agenda)

VII.  ACTION ITEM - Recommendation Concerning Granada Block Properties
advertisement.

VIII. DISCUSSION ITEM - Urban Renewal Agency Structure
IX. ONGOING URBAN RENEWAL PROJECTS UPDATE
X. FUTURE MEETING - tbd
XI.  ADJOURNMENT
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IMPROVING OUR COMMUNITY

CoLumBIA GATEWAY URBAN RENEWAL AGENCY

CITY OF THE DALLES

AGENDA STAFF REPORT

URBAN RENEWAL ADVISORY COMMITTEE

AGENDA LOCATION:

MEETING DATE: June 21, 2016

TO: Urban Renewal Advisory Committee Members

FROM: Daniel Hunter, Project Coordinator

ISSUE: Granada Block Property Sale — One Pager

BACKGROUND: On March 15, 2016 Urban Renewal Advisory Committee met to

consider proposal in response to our RFP. At that meeting this Committee voted to
recommend to the Agency Board, rejection of all proposals and placing the property up
for sale. On April 25, 2016 the Agency Board voted to approve the recommendation of
this Committee. Staff has contacted those who submitted proposal to notify them of the
decision.

To further our efforts in selling the properties staff has developed the enclosed
one-page (front & back) informational flyer. In addition staff is working to develop
similar flyers for the individual properties. We are asking the Urban Renewal Advisory
Committee for your input on the flyer. In particular, if you have a preference on the
selling price for each property. The individual property flyers will have greater detail on
the specific properties.

In 2010 the Agency purchased the properties for the amounts identified below.

Granada Properties Sales Price and Flyer
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Property Purchase

Recreation Building $475,316
Blue Building $380,000
Commodore IT Lot $102,000
Granada Theatre $365,406

Total | $1,322,722

Since they were purchased, the Agency has invested another $101,298 in maintenance
costs and the City has invested another $269,287 in the properties. The total invested by
the Agency including purchase and maintenance is $1,424,020; and the total with City
investment is $1,693,307.

Staff believes excluding the additional investment in the initial advertisement for
sale will allow greater flexibility when considering offers and negotiating a Development

and Distribution Agreement.

ALTERNATIVES:

1. Staff recommendation: Move to recommend to the Agency Board, approval of
the one-page flyer and initial sale price of the Granada Properties not lower
than the price the Agency initially paid.

2. Move to recommend to the Agency Board, approval of the one-page flyer and
initial sale price of the Granada Properties for a price not lower than the total
invested including maintenance, and other costs.

3. Move to reject the one-page flyer and advise staff on desired revisions to bring

back at a later meeting.

Granada Properties Sales Price and Flyer
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