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Minutes of the Molalla City Council Work Session
Molalla Adult Community Center
315 Kennel Ave., Molalla, OR 97038
August 14, 2019
_________________________________________________________________________________________
THE MOLALLA CITY COUNCIL WORK SESSION of August 14, 2019 was called to order by Mayor Keith Swigart at 6:30pm. 

COUNCIL ATTENDANCE:   				STAFF IN ATTENDANCE  
Mayor Keith Swigart – Present			Dan Huff, City Manager - Present 
Councilor Elizabeth Klein – Present			Christie DeSantis, Interim City Recorder - Present  
Councilor Leota Childress – Absent 		 
Councilor DeLise Palumbo – Absent 		 
Councilor Terry Shankle – Present 			
Councilor Jody Newland – Present 		 
Vacant Seat						 
 
 DISCUSSION ITEMS

A. Art and Culture Commission/Committee

[bookmark: _GoBack]City Manager Huff presented Molalla Vision: Focus Areas (Exhibit A) to Council, suggesting that subcommittees be created for projects in the City. Individual committees could dissolve once the project has completed, or simply meet as needed.

Councilor Klein described how other cities apply this process to their focus areas. Each group is independent of one another, posting positions that each committee would follow the same structure as an autonomous group that still has to report to Council periodically. The City acts as the fiscal agent, is a recognized group by the City, if there is a project that engages City resources, then that could be an avenue. 

Councilors discussed the difference between commissions and committees. It was agreed by Council that it would be best for there to be an Arts and Culture Committee, so they could have City support, without the City funding the Committee. The Council feels that it is the most fiscally responsible way to support each committee, opposed to funding a commission. 

Mr. Huff stated that Commissions take staff time; Council did not feel that was an appropriate use of staff time. Committees would take care of their own duties and responsibilities, reporting or consulting with the City as needed.

B. Winter Banner Project
Mr. Huff presented a DRAFT MOU for Winter Banner Project (Exhibit B).

Councilor Shankle presented some of the options that the Chamber has created for Winter Banners.

Mr. Huff spoke with Bob Jones, Chamber President, regarding how soon 40 banners could be completed. There was no set time indicated. Council will need to approve the Winter Banners before they are created. 
The decision was made that the Winter Banner Project will be placed on the next Council agenda so that a formal decision can be made.
Mayor Swigart adjourned the meeting at 6:59pm.


_____________________________			_____________________________
Keith Swigart, Mayor					Date




	ATTEST:	________________________________	
			Christie DeSantis
			Interim City Recorder
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