
Public notice was provided pursuant to  
Oregon Revised Statute 192.640 

LANE TRANSIT DISTRICT 
BOARD OF DIRECTORS 

CONTRACT COMMITTEE MEETING 
Monday, November 09, 2020 

4:00 p.m. – 4:30 p.m. 
VIRTUAL MEETING 

Zoom details will be provided on the web calendar at www.LTD.org. 

No public testimony will be heard at this meeting. 

AGENDA 
Time ITEM Page 

4:00 p.m. I. CALL TO ORDER

II. ROLL CALL

 Emily Secord        Joshua Skov      Carl Yeh

III. COMMENTS FROM THE CHAIR

IV. ITEMS FOR ACTION

4:05 p.m. A. APPROVAL OF MINUTES

Action Needed: Approval

Approve minutes from the October 12, 2020, meeting

2 

V. ITEMS FOR BOARD RECOMMENDATION

4:10 p.m. A. CONTRACT NO. 2020-157: LANE COUNCIL OF GOVERNMENTS IGA FOR REGIONAL
SAFE ROUTES TO SCHOOLS PROGRAM
[Theresa Brand]

5 

4:30 p.m. VI. ADJOURNMENT

To request a reasonable accommodation or interpreter, including alternative formats of printed 
materials, please contact LTD’s Administration office no later than 48 hours prior to the meeting at 
541-682-5555 (voice) or 7-1-1 (TTY through Oregon Relay).
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MINUTES OF CONTRACT COMMITTEE MEETING 

LANE TRANSIT DISTRICT 

Monday, October 12, 2020 

Pursuant to notice provided in accordance with Oregon Revised Statute 192.640, the Contract 
Committee of the Lane Transit District Board of Directors held a virtual Meeting on Monday, 
October 12, 2020, beginning at 4:00 p.m., via ZOOM online. 

Present: Carl Yeh, Chair 
Josh Skov 
General Manager Aurora Jackson 
Sean Walker, General Counsel 
Camille Gandolfi, Clerk of the Board 
Mark Johnson, Assistant General Manager Service Delivery 
Collina Beard, Director of Business Services  
Harry Sanger, Project Coordinator  
Cory Graham, Senior Systems Analyst  

Absent: Emily Secord 

CALL TO ORDER/ROLL CALL — Mr. Yeh called the meeting to order and called the roll. 
He noted the meeting was being conducted in virtually in compliance with Governor Kate 
Brown's stay-at-home order. 

COMMENTS FROM THE CHAIR — None. 

MOTION APPROVAL OF MEETING MINUTES — Mr. Skov moved to approve the minutes of the 
September 13, 2020, Committee meeting as presented. Mr. Yeh provided the second. 

VOTE The motion passed as follows: 
AYES:  Skov, Yeh (2) 
NAYS:  None  
ABSTENTIONS:  None 
EXCUSED: Secord (2) 

ITEMS FOR BOARD RECOMMENDATION 

Contract No. 2020-154: Dell — Mr. Graham stated that the Dell contract would replace 
LTD's current backup and recovery system. The hardware and software would provide LTD 
with reliable backups and protect critical data from outside threats. There were six 
respondents to the Request for Information (RFI). Each was thoroughly vetted and the Dell 
solution found to best meet LTD's criteria. The purchase would be through the NASPO 
Cooperative Agreement. Total contract value was $299,100 for five years of hardware 
support, software, licensing and implementation. Federal 5307 funds, with a General Fund 
match of 20 percent, would be used for the purchase. 

Mr. Skov conveyed a question from Ms. Secord about how the cost of the new system would 
compare to the old system and whether the funds were already in the budget. Mr. Graham 
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said in FY2020 annual support for the backup system was $27,000 and the annual cost of 
the new system, after five years of support, would be slightly more. The funds used for the 
purchase would be federal 5307, with a 20 percent General Fund match. The funds had 
been budgeted. 
 
Mr. Yeh asked what company had previously provided backup for LTD and if the new 
solution was cloud-based. Mr. Graham replied that it was Convault. The new system was 
cloud-based and he could provide additional details in an executive session for security 
reasons. 

MOTION Mr. Skov moved that Contract No. 2020-154 to the Board of Directors with a 
recommendation for approval. Mr. Yeh provided the second. 

 
VOTE The motion passed as follows:  

 AYES:  Skov, Yeh (2) 
 NAYS:  None  
 ABSTENTIONS:  None  
 EXCUSED: Secord (1) 
 
Contract No. 2020-158: TransTrack — Mr. Sanger stated that accurate reporting into the 
National Transit Database help ensure that LTD received appropriate annual funding. The 
current NTD reporting included a manual process that was not integrated or automated with 
the other systems and the acquisition of software would help standardize the process. The 
contract amount of $405,420 included implementation services of $101,100 and first year of 
fees at $57,320 for a total upfront cost of $158,420. That amount was included in the 
FY2021 CIP budget and the continuing maintenance fees would increase no more than 15 
percent per year. The project would be funded from the General Fund. Included in the 
contract was import of LTD's data back to July 1, 2019. The contract was designated as a 
sole source because TransTrack was unique in that area of the transit industry specializing 
in reporting functions for mandatory NTD reporting.  
 
Mr. Yeh asked if the solution was software only with no hardware. Mr. Sanger said it was a 
cloud-based software only solution. He described how the software would collect data from a 
number of LTD systems and would automate a process currently being done manually. 
 
Mr. Skov asked if there would be any new functionality from using TransTrack that would 
provide additional insights into operations. Mr. Sanger said there was the potential for that 
through development of new reports in the future to realize those benefits.  
 
Mr. Skov asked for an update once the new system was operational to discuss options for 
providing additional operational information to the Board and internally. He noted that 
TransTrack had been identified as the only option given LTD's legacy systems and asked 
when there would be an opportunity to revisit the entire system, both hardware and software. 
Assistant General Manager Service Delivery Mark Johnson said the District was looking at 
upgrading its current systems, particularly related to service planning and operations. 
Review of the CAD/AVL system was about three years in the future. Once all of the system 
were to a level where they were functioning as needed, then they could be reviewed as a 
package. He said the TransTrack system would also help with the American Bus 
Benchmarking Group (ABBG) reporting. 
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Mr. Skov asked if the contract would commit LTD to a fourth and fifth year if a new CAD/AVL 
system was in place sooner. Mr. Sanger said he intended to contact the vendor to clarify that 
if LTD chose a shorter period of time it would not be paying for unneeded support and 
maintenance. Ms. Jackson said available technology was continuously evolving and able to 
communicate with other systems. LTD would not want to invest in a system that did not have 
that communications capability. The TransTrack technology was proven to be able to 
communicate with transit CAD/AVL. Even if LTD continued with TransTrack for the entire 
five-year period it would be a phased approach that did not involve double-paying for service 
during a transition. 
 
Mr. Skov asked to have the information about opting out of the contract before the entire five 
years before the contract went before the full Board of Directors. Ms. Jackson said that 
information could be incorporated in an updated agenda item summary and understood the 
committee's recommendation was contingent on inclusion of that information.  
 

MOTION Mr. Skov moved to forward Contract No. 2020-158 to the Board of Directors with a 
recommendation for approval pending the changes discussed during the meeting. Mr. Yeh 
provided the second. 

 
VOTE The motion passed as follows:  

 AYES:  Skov, Yeh (2) 
 NAYS:  None  
 ABSTENTIONS:  None  
 EXCUSED: Secord (1) 
 
ADJOURNMENT — Mr. Yeh adjourned the meeting at 4:22 p.m. 
 
Recorded by Lynn Taylor 
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AGENDA ITEM SUMMARY

DATE OF MEETING:  November 9, 2020 

ITEM TITLE: CONTRACT NO. 2020-157: LANE COUNCIL OF GOVERNMENTS IGA FOR 
REGIONAL SAFE ROUTES TO SCHOOLS PROGRAM  

PREPARED BY: Theresa Brand, Transportation Outreach and Marketing Manager;  

DIRECTOR:   Cosette Rees, Director of Customer and Specialized Services 

ACTION REQUESTED: Forward to the Board of Directors with a recommendation of approval 

Please disclose any actual or potential conflict of interest. 

PURPOSE: To authorize the general manager to execute an Intergovernmental Agreement (IGA) with the Lane 
Council of Governments (LCOG) for the Regional Safe Routes to Schools Program.    

ROLE OF THE BOARD: In accordance with LTD Resolution No. 2017-03-15-011, Intergovernmental Agreements 
shall be presented to the Board of Directors prior to entering into.  “Intergovernmental Agreements” shall include 
any contract between governmental entities that is not a Real Property Agreement. 

DESCRIPTION/JUSTIFICATION: The Safe Routes to School (SRTS) Program operates within the three local 
public school districts: 4J, Bethel, and Springfield.  The program provides education and outreach activities along 
with the expansion of bicycle and pedestrian education within the elementary and middle schools.  The program 
has been owned and operated by Lane Transit District’s (LTD) Point2Point Division.  

In May 2020, LTD began an evaluation and exploration of its appropriate role regarding some of the programs 
historically owned by the District. LCOG is already effectively coordinating the SRTS program at rural school districts 
within Lane County.  Consequently, the District and other regional partners agreed it would be appropriate and 
beneficial to move the management of the metropolitan SRTS Program to LCOG.   While LTD’s role will change as 
a result of this action, the District remains committed to continuing its support of the SRTS program and its goals.  

As LTD has spending authority for the grants to fund these programs, the LTD staff recommends entering into an 
IGA with LCOG for coordination of the regional program throughout the current grant cycle. At the conclusion of 
that grant cycle, LCOG would be in a position to assume direct spending authority. The term of this agreement 
would begin in January of 2021 and end in September of 2023 or until all funds are expended, whichever is soonest. 

FINANCIAL IMPACT/FUNDING SOURCE: The total value of the grants for the SRTS program is $305,335.  The 
breakdown of the funding of grant allocations is as follows: 

• SRTS Bicycle and Pedestrian Education (#19-BKPEDX-0146007) = $40,334.17
• SRTS Regional Program Support (#19-SRTSRG-0146008) = $175,000
• SRTS Outreach and Encouragement: (#19-SRTSOE0146011) = $90,000

All three components are included in the District’s 2020 Community Investment Plan. 

CONSIDERATIONS: Based on the assessment and rationale the Board is being advised to take the following 
action: approve the Lane Council of Governments Intergovernmental Agreement to lead the Regional Safe Routes 
to Schools Program.   
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Contract No. 2020-157: Lane Council of Governments  
 
ALTERNATIVES:  

1. Deny adoption of this IGA and direct staff to identify other alternatives. 

SUPPORTING DOCUMENTATION: N/A 

PROPOSED MOTION: I move to forward contract no. 2020-157 to the Board of Directors with a recommendation 
for approval. 
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