Time
5:30 p.m.

5:31 p.m.

5:32 p.m.

5:35 p.m.

5:40 p.m.

5:45 p.m.

5:45 p.m.

7:20 p.m.

Public notice was given to The Register-Guard
for publication on September 26, 2019.

LANE TRANSIT DISTRICT
BOARD OF DIRECTORS
STRATEGIC PLANNING COMMITTEE

Tuesday, October 01, 2019
5:30 - 7:30 p.m.

LTD Board Room
3500 E. 17th Avenue, Eugene
(Off Glenwood Blvd. in Glenwood)

AGENDA

ITEM Page
I. CALL TO ORDER

. ROLL CALL
O Amy Cubbage (Chair) O Julia Hernandez (Vice Chair) O Frannie Brindle O Gerry Gaydos

0 Rob Zako O Vacant O Mike Eyster O Emily Secord O Sam Miller O Greg Evans
3 Matt Keeler (Proxy for Lindsey Hayward) O Leah Rausch O Joe Berney (Commissioner)
3 Carl Yeh 3 Sheri Moore

lll.  PRELIMINARY REMARKS FROM THE CHAIR

IV.  ANNOUNCEMENTS AND ADDITIONS TO AGENDA

This agenda item provides a formal opportunity for the Chair to announce additions to the
agenda, and for Committee members to make announcements.

V. AUDIENCE PARTICIPATION

¢ Public Comment Note This part of the agenda is reserved for members of the public to
address the committee on any issue. The person speaking is requested to sign-in on the
audience participation form. When your name is called, please step up to the podium and
state your name, city of residence, and who you are representing for the audio record. If you
are unable to utilize the podium, you may address the committee from your seat.

¢ Community member testimony is limited to three (3) minutes.

VI. ITEMS FOR ACTION AT THIS MEETING
A. APPROVAL OF MINUTES 3
Action Needed: Approval

Approve minutes from the September 3, 2019, meeting

VII. ITEMS FOR BOARD RECOMMENDATION - None
VIII. ITEMS FOR INFORMATION AT THIS MEETING
A. STRATEGIC ISSUES AND SPC WORK PLAN DEVELOPMENT Materials Included 8

[Tom Schwetz]
Action Needed: None. Information Only

Committee members will hold discussion regarding strategic issues and SPC work plan
development.

IX. WRITTEN REPORTS AND UPDATES
a. West Eugene EmX Economic Impacts 16
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ITEM Page
X. NEXT/FUTURE MEETING AGENDAS 17

7:30 p.m.

7:30 p.m.

The Chair will ask for updates to be added to the working agenda and which month they should
be placed.

XI. ADJOURNMENT

The facility used for this meeting is wheelchair accessible. To request a reasonable
accommodation or interpreter, including alternative formats of printed materials, please contact
LTD’s Administration office no later than 48 hours prior to the meeting at 541-682-5555 (voice)
or 7-1-1 (TTY through Oregon Relay).

LTD STRATEGIC PLANNING COMMITTEE MEETING
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MOTION

VOTE

STRATEGIC PLANNING COMMITTEE MEETING
LANE TRANSIT DISTRICT

Tuesday, September 3, 2019

Pursuant to notice given to The Register-Guard for publication on August 28, 2019, and distributed
to persons on the mailing list of the District, the Strategic Planning Committee of the Lane Transit
District held a meeting on Tuesday, September 3, 2019, beginning at 5:30 p.m., at the LTD Board
Room, 3500 E. 17th Avenue, Eugene, Oregon.

Present: Amy Cubbage, Chair
Mike Eyster
Gerry Gaydos
Matt Keeler for Lindsay Hayward
Leah Rausch
Emily Secord
Carl Yeh
Marianne Nolte for Rob Zako
Aurora Jackson, LTD General Manager
Camille Gandolfi, Clerk of the Board

Absent: Joe Berney
Frannie Brindle
Greg Evans
Julia Hernandez, Vice Chair
Sam Miller
Sheri Moore

CALL TO ORDER/ROLL CALL — Ms. Cubbage convened the meeting of the Strategic Planning
Committee (SPC) and called the roll.

COMMENTS FROM THE CHAIR — Ms. Cubbage thanked staff for their facilitation of an
interactive conversation at the last SPC meeting.

AGENDA REVIEW — Ms. Cubbage said she would provide an update following Audience
Participation on the SPC's recommendation to the LTD Board at its last meeting.

AUDIENCE PARTICIPATION — There was no one wishing to speak.
ITEMS FOR ACTION AT THIS MEETING

Approval of Meeting Minutes — Ms. Secord noted that she had arrived at 6:10 p.m. and did not
leave the meeting. She moved to approve the August 6, 2019, minutes as amended. Mr. Eyster
provided the second.

The motion was approved as follows:
YES: Cubbage, Eyster, Gaydos, Keeler, Rausch, Secord, Yeh, Nolte (8)
NAYS: None
ABSTENTIONS: None
EXCUSED: Berney, Brindle, Evans, Hernandez, Miller, Moore (6)

LTD STRATEGIC PLANNING COMMITTEE MEETING
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ITEMS FOR BOARD RECOMMENDATION

Ms. Cubbage read a summary of the SPC's August 6, 2019, deliberations and recommendations
on the Transit Tomorrow project.

Mr. Yeh said the LTD Board would continue to obtain feedback from the SPC and others in the
community as a final implementation strategy was developed.

Ms. Secord said the Board discussed the timing of Transit Tomorrow implementation and agreed
with the SPC that communications with the community and stakeholders was critical.

Greenhouse Gas Inventory Results — Sustainability Program Manager Kelly Hoell stated that
transit was part of the solution on a number of sustainability benefits, one of which was
greenhouse gas (ghg) emissions and the inventory would help LTD determine the amount of
benefit it was providing to the community by offering public transit services. She said the purpose
of the analysis was to understand how LTD's emissions fit into other state, regional and local
goals. It would also help inform decisions regarding operations. She provided an historical
context by reviewing state, local and LTD planning efforts, policies and actions related to
sustainability goals.

Ms. Hoell stated that transit was a unique entity in that its basic core mission of public transit had
benefits for the community. She used a series of graphics to illustrate the impact of transit's
emissions and potential for benefits to the community in terms of ridership and land use. She
explained ghg accounting methods and described the categories of activities that lead to
emissions from an organization:

Scope 1 - direct - activities with the most organization ownership

Scope 2 - indirect - activities shared among entities, organization control over
consumption but not production

Scope 3 - indirect - other emission-producing activities such as landfill emissions, air
travel, etc. where the organization has the ability to control the amount of solid waste it
produces or business travel undertaken

Ms. Hoell reviewed inventory results in each of the categories. She noted that LTD's fleet
accounted for a majority of emissions in scopes 1 and 2 and there were many opportunities for
reduction of ghg emissions in those categories through selection of propulsion technologies and
fuels when making future vehicle purchases. She also reviewed LTD's ghg ridership and land
use benefits, noting that the ridership benefits for the Eugene-Springfield area was a dramatically
larger footprint than scopes 1 and 1 emissions. She said ghg land use benefits related to
compact development and reduction of vehicle miles traveled (vmt); without transit, Eugene-
Springfield ghg emissions from passenger vehicles could be 25 percent larger than they were
currently.

Ms. Hoell said LTD was moving forward with the purchase of its next electric vehicles through a
Washington State contract that was being finalized, and beginning the process of a more
detailed analysis of all technologies and fuels to determine a triple bottom line analysis for the
District, to be completed sometime during 2020.

In response to a question from Mr. Eyster, Ms. Jackson said LTD had been testing five buses,
taken delivery of four and placed two in active operation. She said the buses were still in test
mode and had not yet been accepted. The information obtained during the testing process would

LTD STRATEGIC PLANNING COMMITTEE MEETING
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inform the purchase of 10 new buses, for which the District had funding. She was not sure
whether the original five electric buses would ultimately be accepted. Ms. Hoell added that during
the past year of testing LTD had learned how best to implement electric buses into its fleet.

Mr. Yeh observed that since a majority of LTD's ghg emissions came from its fleet, a
sustainability strategy could be to seek technology with lower emissions in future vehicle
acquisitions. Ms. Hoell concurred. She said the overwhelming majority of emissions over with
LTD had control came from its fleet and that was where the biggest opportunity existed. Short-,
mid- and long-term strategies should be developed based on staff research currently under way.

Ms. Cubbage asked how the land use benefits of transit were determined and whether
sustainability data would be tracked annually and compared to organization goals over time. Ms.
Hoell said she would make the calculator she had used available online, but cautioned that the
levels were estimations and intended to provide a sense of scale. She confirmed the intent was
to track sustainability actions and measure progress over time.

Mr. Keeler asked why Scope 3 was not included in the calculations. Ms. Hoell replied that Scope
3 estimation methodologies were less precise and protocols required focus on those emissions
over which an organization had the most control.

Ms. Jackson said the goal was to ask the LTD Board to approve procurement of new electric
buses under the Washington contract at its November 2019 meeting. She said staff hoped to
enter into a contract with a production schedule of about 14 months so an electric fleet would be
available when Eugene hosted the 2020 World Games.

ITEMS FOR INFORMATION AT THIS MEETING

MovingAhead Update — Development Planning Associate Andrew Martin briefly reviewed the
SPC's recommendations to the LTD Board on a range of investment packages that should be
considered for a public hearing. He said the Board and Eugene City Council held a joint work
session in July 2019 and directed staff to proceed with public engagement on a range of
investment packages similar to that recommended by the SPC and other community groups. He
said a public hearing would be held on the investment package on October 21, 2019, at 7:30
p.m. in Harris Hall. An open house would be held just prior to the hearing so community
members could ask questions and receive additional information before providing testimony.

Mr. Martin explained each of the three investment levels identified through the MovingAhead
project conducted jointly with the City of Eugene and addressing five major corridors within the
city. He said that he expected a decision by the LTD Board and City Council on a final investment
package in January 2020. He said updated materials were almost complete and would be added
to the MovingAhead website.

Ms. Nolte asked if definitions for "enhanced corridor" would be provided at the upcoming public
hearing and open house. Mr. Martin said one of the challenges was that enhanced corridor and
EmX development was very contextual to a specific corridor. He used Coburg Road as an
example of enhanced corridor that would be close to an EmX project because the intense use on
that corridor would require a higher level of investment. Ms. Jackson said a definition could be
developed but it would not necessarily provide more transparency. EmX projects had traditionally
been called advanced rapid transit (ART), which included dedicated or partially dedicated lanes.
Enhanced corridor and EmX were both bus rapid transit (BRT) in some ways, but enhanced
meant either no or minimal dedicated lanes so the bus moved in regular traffic and amenities

LTD STRATEGIC PLANNING COMMITTEE MEETING
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were stations, a distinct look and possibly signal prioritization. Enhanced corridors did not
operate like EmX (ART) lines.

Mr. Martin said detailed definitions of alternatives were on the MovingAhead website. In the
partnership with the City of Eugene, the city was the lead and while transit was an important part
of a multi-modal corridor, the project was not about identifying new EmX lines.

Ms. Secord commented that the enhanced corridor option looked the same on all corridors.

Mr. Eyster said the lack of a specific definition for enhanced corridor was viewed suspiciously by
some in the community as a way to obtain authorization to spend a lot of funds for something
fancy and included BRT. He said the explanation provided by staff made sense and it was
important to articulate that to the public and provide assurance to the community.

Main-McVay Transit Study Update — Director of Planning and Development Tom Schwetz
said the project had been ongoing for some time and lead to identification of an enhanced
corridor and EmX option for Main Street. Both City of Springfield and LTD staff recognized there
were concerns raised by adjacent property owners and as the project moved forward with the
Main Street Safety Project, the EmX option was removed as an option to conserve resources and
provide clarify in the area of policy. The project's Governance Team formally removed EmX as
an option in July 2019. That provided an opportunity to use remaining resources to flesh out an
enhanced corridor option consistent with the safety project. He said a draft plan for the Main
Street Safety Project would be completed in the spring of 2020, with adoption between 2020 and
2021.

Mr. Schwetz added that public engagement would begin once the safety project solutions were
fully developed; enhanced corridor options were already available for public review. He
anticipated some level of public engagement over the next six months. He stressed that it was
not solely an LTD project; it was a partnership with the City of Springfield and the city was the
lead as the project moved forward.

Mr. Eyster emphasized that the City of Springfield, as the lead partner, would determine the
project's timeline.

EmGo Launch Update — Ms. Jackson announced that EmGo service was launched on August
30 during Market Fest. She said there was significant interest from the community about the 6-
passenger all-electric vehicle. She described the launch and public outreach activities that
highlighted EmGo's role in LTD's multiple mobility efforts. She said EmGo was a partnership with
the City of Eugene, Lane County and Lane Council of Governments, with strong support from the
business community. She said initial ridership was somewhat low and hoped to report additional
ridership information at the committee's next meeting once people were familiar with the service
and application. EmGo was a one-year pilot and performance would be evaluated to inform
future decisions about the service.

Mr. Gaydos said he had heard concerns that information about the service was insufficient and
there was frustration regarding the application. Ms. Jackson acknowledged there had been
challenges with the application, but that was typical when pilot projects were launched. Similar
issues arose when the Cottage Grove mobility on demand project was launched, but resolved as
the vehicles moved around the area and the technology became populated with information and
the application normalized. Once that occurred, a more robust marketing effort would occur.

LTD STRATEGIC PLANNING COMMITTEE MEETING
October 1, 2019 Page 6 of 18



MINUTES OF LTD STRATEGIC PLANNING COMMITTEE MEETING
SEPTEMBER 3, 2019 Page 5

Mr. Yeh said that he wondered if the walkability of downtown Eugene and nice weather were
responsible for low ridership. Ms. Jackson said that was possible and future plans included a
potential partnership with Bike Share. She said as data was collected there could be changes to
the footprint of the service. It typically took six months to collect reliable data.

Mr. Yeh asked if the vehicle could be used for other purposes if the service was not continued.
Ms. Jackson said the vehicle could be used for other services; its design was practical and it was
a good addition to the fleet.

Mr. Eyster left the meeting at 6:55 p.m.

Ms. Cubbage asked what partner goals for the service were and how success was defined. Ms.
Jackson said goals included addressing congestion, greener solutions for mobility and reducing
parking issues. She said partnership discussions with Bike Share would happen once better data
on travel patterns was available.

WRITTEN REPORTS AND UPDATES — There were no questions or comments.
NEXT/FUTURE MEETING AGENDAS — Ms. Cubbage reviewed future agenda topics and said
the next agenda setting meeting would be held on September 11 at 1:00 p.m. and members
were invited to attend.

Ms. Secord asked if the SPC wanted to provide recommendations on the subject of greenhouse
gas emissions.

Mr. Yeh suggested taking up the subject at the next committee meeting.
ADJOURNMENT — Ms. Cubbage adjourned the meeting at 7:00 p.m.

(Recorded by Lynn Taylor)
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: October 1, 2019

ITEM TITLE: STRATEGIC ISSUES AND SPC WORK PLAN DEVELOPMENT
PRESENTER: Tom Schwetz

DIRECTOR: Aurora Jackson

ACTION REQUESTED: Information and Discussion

PURPOSE: To support SPC members in discussion regarding strategic issues and SPC work plan development.

ROLE OF THE BOARD: N/A

HISTORY: As established in LTD Board of Directors Resolution No. 2016-12-12-041 (attached along with SPC
Bylaws), the Committee provides the LTD Board of Directors with independent advice on strategic planning issues
related to advancing the goals of the Long-Range Transit Plan.

This discussion is an opportunity for the Committee to discuss the interrelationship of two key strategic issues (the
transit-climate change connection and the role of Mobility as a Service) and two of LTD’s most important initiatives
soon up for board decision-making.

CONSIDERATIONS: SPC members will discuss strategic issues of transit and climate change and the role of
Mobility as a Service and how those issues intersect the MovingAhead and Transit Tomorrow projects and related
board decision-making. Members will participate in two small group discussions to answer two questions:

1. What are the desired outcomes of the project decisions? (Example — for Transit Tomorrow, the desired
outcome is to make transit more useful for more people).

2. What questions should the board be considering as these projects progress? (Example — for MovingAhead
- how can LTD use the outcomes of the greenhouse gas inventory to assess the outcomes of MovingAhead
investments?)

ALTERNATIVES: N/A

NEXT STEPS: Based on the outcome of this discussion, the Committee will be asked to consider using a similar
approach in the development of a committee work plan.

SUPPORTING DOCUMENTATION:

1) LTD Board Resolution No. 2016-12-12-041
2) Strategic Planning Committee Bylaws

PROPOSED MOTION: N/A

LTD STRATEGIC PLANNING COMMITTEE MEETING
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RESOLUTION NO. 2016-12-12-041

A RESOLUTION RE-CHARTERING THE EMX STEERING COMMITTEE AS THE
STRATEGIC PLANNING COMMITTEE

WHEREAS, LTD has articulated the following values:

e LTD believes in providing people with the independence to achieve their goals,
creating a more vibrant, sustainable, and equitable community;

e |LTD collaborates internally and externally;

e LTD is committed to providing reliable transit services that address the needs of the
community; 7

o LTD is committed to providing a viable alternative to the automobile through high-
quality fransportation options, programs, and services;

e LTD is committed to providing leadership in the development of the region's
transportation system;

WHEREAS, LTD’s Long-Range Transit Plan specifies the following goals and key
policies:

e Provide attractive travel options to improve ease of connectivity throughout LTD's
service areag;

e Sustain and enhance economic prosperity, environmental health, and quality of life in

the community through investment in transit service and infrastructure;

Ensure equitable and accessible transit service throughout LTD’s service area;

Maintain and enhance safety and security of LTD's services;

Use LTD’s resources sustainably in adapting to future conditions;

Engage the regional community in LTD’s short- and long-term planning processes;

Engage the community through broad and diverse collaboration;

Establish working relationships with public, private, and non-profit organizations

invested in community building;

WHEREAS, LTD is engaged with the City of Eugene, City of Springfield, Lane County,
and the Oregon Department of Transportation to develop the Frequent Transit Network and
make other improvements to the transportation system;

WHEREAS, LTD is pursuing multi-modal integration options, including bike share and
other first/last mile connections;

WHEREAS, LTD is pursuing efforts to make the transit system, including connections to
and from bus stops, safer for all roadway users;

WHEREAS, LTD, through Point2point, is making it easier to find safe, affordable, and
planet-friendly ways to get from point to point;

WHEREAS, LTD is looking to refine its Long-Range Transit Plan with a ten-year
implementation plan and a three-year funding plan;

Resolution Re-Chartering the EmX Steering Committee as the Strategic Planning Committee
Page 1
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THEREFORE, BE IT RESOLVED that the Lane Transit District Board of Directors:

1) Reestablishes the EmX Steering Committee as the Strategic Planning
Committee to provide the LTD Board of Directors with advice focused on sirategic issues
distinct from advice provided on finance, budget, accessible services, human resources, and
services by other existing committees.

2) Directs the Strategic Planning Committee to provide the LTD Board of Directors
with independent advice on strategic planning issues related to advancing the goals of the
Long-Range Transit Plan, including but not limited to, developing the Frequent Transit Network,
making better connections, reducing trip and waiting times, bridging the first and last mile,
creating safer ways to access service, and optimizing solutions for urban and rural areas.

3) Directs the LTD General Manager, with the advice and consent of the LTD Board
of Directors, to appoint members of the Strategic Planning Committee to serve renewable two
(2)-year terms. The Committee shall include at least two members of the LTD Board of Directors
as well as representatives from its key partners: the Eugene City Council, Springfield City
Council, Lane County Board of Commissioners, and Oregon Department of Transportation, but
shall not include a quorum of any policymaking body. The Committee also should include a
diverse set of stakeholders.

4) Authorizes the Strategic Planning Commitiee to select its own chair from its
membership and to develop other internal operating agreements, with the advice and consent of
the LTD Board of Directors.

5) Directs the Strategic Planning Committee to involve the public as needed to
develop the Commitiee’s recommendations.

6) Requests that the chair or other representatives of the Strategic Planning
Committee attend LTD Board of Directors meetings, as warranted, to present
recommendations, raise issues, and solicit additional direction.

Adopted by the Lane Transit District Board of Directors on this _12th day of _December, 2016.

s

Resolution Re-Chartering the EmX Steering Committee as the Strategic Planning Committee
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STRATEGIC PLANNING
COMMITTEE

COMMUNITY ADVISORY COMMITTEE
BYLAWS

ARTICLE |
PURPOSE

SECTION 1.1 Purpose. The Strategic Planning Committee (the “SPC” or the “Committee”) was
established by the Lane Transit District (LTD) Board of Directors in Resolution No. 2016-12-12-041,
A Resolution Re-Chartering the EmX Steering Committee as the Strategic Planning Committee. The
Strategic Planning Committee provides the LTD Board of Directors with independent advice on
strategic planning issues related to advancing the goals of the Long-Range Transit Plan, including,
but not limited to, developing the Frequent Transit Network, making better connections, reducing trip
and waiting times, bridging the first and last mile, creating safer ways to access service, and
optimizing solutions for urban and rural areas.

ARTICLE Il
GOVERNANCE PROCEEDINGS

SECTION 2.1 Governance Procedures. The SPC will comply with Oregon’s Public Meetings Law,
Public Records Law, and all applicable governance procedures set forth in the LTD Ordinance
Providing Rules for Meetings of the LTD Board of Directors, attached hereto as Exhibit A.

ARTICLE Il
MEMBERSHIP, COMPOSITION, APPOINTMENT

SECTION 3.1 Membership. The Committee shall consist of at least 8 and not more than 15 members
who reside within the LTD service district area. All members of the Committee are voting members.

SECTION 3.2 Appointment.
a) The Committee shall include six members, appointed to the Committee by their respective
governing bodies, comprised as follows:

i. No more than two members of the LTD Board of Directors; and

ii. One representative from each of LTD’s key partners: the Eugene City Council,
Springfield City Council, Lane County Board of Commissioners, and Oregon
Department of Transportation.

The Committee shall not include a quorum of any governing body.

b) In addition to those members appointed to the Committee pursuant to Section 3.2 (a), up to
an additional nine (9) members, representing a diverse set of stakeholders, may be
appointed to the Committee by LTD’s General Manager, with the advice and consent of the
LTD Board of Directors.
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SECTION 3.3 Composition. In addition to those members appointed pursuant to Section 3.2 (a),
Committee members should represent a diverse set of stakeholders. The targeted interest areas
include, but are not limited to, the following (alphabetically):

a) Business/Chambers/Industry/Large Employers

b) LTD Customers/Frequent Transit Riders

c) Diversity: Minority/Persons with Disabilities/Low-Income/Gender/Age
d) Housing/Development/Affordable Housing

e) Neighborhood/Neighborhood Leaders Council/LTD Service Districts
f)  Non-profit

g) Public Health

h) Rural

i) Safe Routes to School

j) Student

k) Sustainability/Equity/Environmental Justice

[)  Tourism

m) Transit Advocate

n) Transportation Options/Bike/Ped/Carpool/VVanpool

A member representing a targeted area of interest must be representative of the industry, or area of
interest, and have applicable experience in the respective field.
ARTICLE IV
TERMS OF SERVICE, VACANCIES

SECTION 4.1 Terms of Service. Members shall serve for 2-year terms. Members may be eligible
for reappointment for up to three additional 2-year terms, for a total term of 8 years.

SECTION 4.2 Vacancies. For members appointed to the Committee pursuant to Section 3.2 (a), the
respective governing body shall appoint the member’s successor to serve for the remainder of the
unexpired term. For members appointed to the Committee pursuant to Section 3.2 (b), the General
Manager, with the consent of the LTD Board of Directors, may appoint the member’s successor, but
are not required to do so, to serve for the remainder of the unexpired term.

ARTICLE V
OFFICERS, DUTIES

SECTION 5.1 Officers. The Committee shall choose from among its members, by majority vote of
the members, a chair and vice chair to serve 1-year terms. Terms of office shall begin on the first
day of July and end on the last day of June each year.

SECTION 5.2 Chair. The chair, and in the chair's absence, the vice chair; and in the absence of
both, a member selected by the members present to act as chair pro tem, shall preside at Committee
meetings. The presiding officer shall be entitled to vote on all matters and may make and second
motions and participate in discussion and debate.

SECTION 5.3 Vice Chair. In the event of the absence of the chair, or of the chair’s inability to perform
any of the duties of the chair’s office or to exercise any of the chair's powers, the vice chair shall
perform such duties and possess such powers as are conferred on the chair, and shall perform such
other duties as may from time to time be assigned to the vice chair by the chair or Committee.

SECTION 5.4 Secretary. This section intentionally left blank.

Adopted: 05 02 17
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SECTION 5.5 Treasurer. This section intentionally left blank.

SECTION 5.6 Vacancies. Inthe case of a vacancy in any office other than by expiration of an officer’s
term, the vacancy shall be filled by election by the Committee members when the need arises and
the newly elected officer shall take office immediately upon the occurrence of such vacancy to fill the
balance of the unexpired term.

SECTION 5.7 Committee Assignments. This section intentionally left blank.

ARTICLE VI
CODE OF ETHICS AND CONFLICT OF INTEREST POLICY

SECTION 6.1 Code of Ethics and Conflicts of Interest Policy. Each Committee member is governed
by Oregon’s Government Ethics Law and the Federal Transit Administration Circular 4220.1F regarding
conflicts of interest.

ARTICLE VI
MEETINGS

SECTION 7.1 Committee Meetings. The SPC will comply with Oregon’s Public Meetings Law, Public
Records Law, and all governance procedures and meeting requirements set forth in the LTD
Ordinance Providing Rules for Meetings of LTD Board of Directors, attached hereto as Exhibit A.
This Article VIl is intended to supplement the law and LTD’s Ordinances.

SECTION 7.2 Quorum Requirements. A quorum of Committee members is a majority of the
Committee members, even if a member is absent or a position is vacant with the intention of being
filed. This Committee can have a varying number of members, ranging between 8 and 15. If a
position is vacant because a member appointed pursuant to Section 3.2 (a) is no longer a member,
that position should be counted in determining whether there is a quorum. If a position is vacant
because a member appointed pursuant to Section 3.2 (b) is no longer a member, that position should
be counted in determining whether there is a quorum only if the General Manager intends to fill the
vacancy. The General Manager will notify the Committee whether she/he intends to fill such a
vacancy within 30 days of being notified of such vacancy. A quorum is required to hold a vote and
take action as a committee.

a) By way of example, assume there are 12 Committee members. A member appointed to the
Committee pursuant to Section 3.2 (a) resigns so that there are now 11 Committee members
and one vacancy. Seven (of twelve) Committee members are required for a quorum.

b) By way of example, assume there are 12 Committee members. A member appointed to the
Committee pursuant to Section 3.2 (b) resigns so that there are now 11 Committee
members. The General Manager informs the Committee that she/he does not intend to fill
the vacancy, so there is no vacancy, meaning there are now 11 Committee members. Six
(of eleven) Committee members are required for a quorum.

SECTION 7.3 Meeting Times. The SPC will meet approximately once a month and it is expected to
meet at least six times per year. Respect the scheduled starting and ending times for meetings. The
vice chair will assist the chair with keeping on schedule.

SECTION 7.4 Attendance. All Committee members are expected to regularly attend Committee
meetings and be fully engaged with minimal distraction (from cell phones, etc.) at regularly scheduled
Committee meetings, unless prevented by illness or an unavoidable cause.

SECTION 7.5 Telephonic Attendance. If a Committee member is unable to attend a meeting, there
is an option to attend telephonically. A Committee meeting can also be held telephonically, without
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any members having to physically attend, so long as all the requirements of the Public Meetings Law
are still followed (notice, recording, and a location for the public to attend and listen).

SECTION 7.6 Meeting Preparation. All Committee members should prepare for Committee meetings
by reading the materials ahead of the meeting and asking questions of the General Manager prior to
the day of the meeting, if possible.

SECTION 7.7 Committee Meeting Discussion. Committee discussions should be thorough yet
concise and pertinent to the issues on the agenda.

SECTION 7.8 Public Participation. Although the Public Meetings Law guarantees the public the right
to attend all public meetings, it does not provide the public the right to participate. LTD has historically
allowed public participation at meetings upon recognition by the president. Public testimony will
typically be limited to 3 minute increments, but it is adjustable at the discretion of the president and
the Board of Directors.

SECTION 7.9 Scheduling. All Committee members are expected to cooperate in scheduling special
meetings and/or work sessions for training purposes.

ARTICLE VIl
VOTING RULES

SECTION 8.1 Voting. Committee members are expected to cast a vote on all matters except when
a conflict of interest arises.

SECTION 8.2 Conflict of Interest. Committee members should be familiar with Oregon’s Government
Ethics Law and the Federal Transit Administration Circular 4220.1F regarding conflicts of interest. If a
Committee member believes he/she may have a conflict of interest, that concern should be
communicated with the Clerk of the Board and/or the General Manager in advance of the Committee
meeting. They may consult with legal counsel.

ARTICLE IX
PUBLIC MEETINGS LAW AND PUBLIC RECORDS LAW

SECTION 9.1 Legal Requirements. The requirements of Oregon’s Public Meetings Law must be
followed whenever a quorum of Committee members meet to deliberate towards a decision. All
Committee communications are subject to the Public Records Law. This Article IX is intended to
supplement the requirements of the Public Meetings Law and Public Records Law.

SECTION 9.2 Serial Communications. If Committee members have serial communications among
a quorum of its members, the requirements of the Public Meetings Law apply. A serial communication
occurs when Committee member 1 deliberates towards a decision with Committee member 2;
Committee member 2 then deliberates towards a decision with Committee member 3, and so on,
until a quorum of Committee members (4) is involved. While serial communications can take place
in person or over the phone, they most often occur via email.

SECTION 9.3 Committee email. The following guidelines apply to use of Committee email:

a. Do notreply to Committee emails to deliberate towards a decision that should occur in public
session;

b. “Deliberation towards a decision” can only occur among Committee members. It is
acceptable to reply to an email from the General Manager and/or Clerk of the Board, so long
as the General Manager and/or Clerk of the Board do not share your opinion with any other
Board members; and

Adopted: 05 02 17
Revised: 10_18_17; 12-19-18
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c. Committee emails are subject to public records request. As a general rule, do not write
anything in an email that you would not want printed in the newspaper.

ARTICLE X
SEVERABILITY

SECTION 10.1 Severability. If any provision of these Bylaws or its application to any person or
circumstances is held invalid, the remainder of these Bylaws, or the application of the provision to
other persons or circumstances is not affected.

ARTICLE XI
AMENDMENTS

SECTION 11.1 Action. These Bylaws, as adopted by the Lane Transit District Strategic Planning
Committee, may be revised or amended at any regular or special meeting of the Committee by a
vote of the majority of the whole membership of the Committee.

Adopted: 05 02 17
Revised: 10_18_17; 12-19-18
LTD STRATEGIC PLANNING COMMITTEE MEETING
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: October 1, 2019

ITEM TITLE: WEST EUGENE EMX ECONOMIC IMPACTS
PRESENTER: Tom Schwetz, Director of Planning and Development
DIRECTOR: Aurora Jackson, General Manager

ACTION REQUESTED: None. Information Only

PURPOSE: To provide SPC members with the status of analysis related to the economic impacts of the West
Eugene EmX project.

ROLE OF THE BOARD: N/A

HISTORY: N/A

CONSIDERATIONS: An analysis of the economic impacts of the West Eugene EmX project will be developed as
part of a Before and After Study currently being scoped.

ALTERNATIVES: N/A

NEXT STEPS: If the committee expresses interest, staff can provide information on specific research that has been
completed assessing the economic impacts of BRT projects across the country.

SUPPORTING DOCUMENTATION: N/A

PROPOSED MOTION: N/A

LTD STRATEGIC PLANNING COMMITTEE MEETING
October 1, 2019 Page 16 of 18
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Strategic Planning Committee
Annual Working Agenda

Topic Notes Presenter Ag_enda
Time
October 1, 2019 Time
(Materials Deadline - September 13) (minutes)
Introductory Items 15
Iltems for Action:
Approval of Minutes S
Iltems for Board Recommendation
Items for Information/Discussion:
Strategic Issues and SPC Work Plan Development
Written Reports:
West Eugene EmX: Economic Impacts Tom Schwetz
TOTAL TIME 30
November 5, 2019 Time
(Materials Deadline - October 18) (minutes)
Introductory Items 15
Iltems for Action:
Approval of Minutes 5
Iltems for Board Recommendation
Iltems for Information/Discussion:
Fare Collection System Update Cosette Rees
SPC Goal Setting Discussion
LTD's Strategic Business Plan Discussion
Written Reports:
TOTAL TIME 20
December 13, 2019 Time
(Materials Deadline - November 15) (minutes)
Introductory Items 15
Iltems for Action:
5

Approval of Minutes

Items for Board Recommendation

Items for Information/Discussion:

NNING COMMITTEE MEETING

2040 __Dage 17048
=4

LTD STRATEGIC PL

Qcichard




LTD Strategic Planning Committee
Annual Working Agenda

' Agenda
Topic Notes Presenter g_
Time
Annual Board Safety Resolution Update Aurora Jackson
Written Reports:
TOTAL TIME 20

LTD STRATEGIC PLANNING COMMITTEE MEETING

October 1, 2019 Page 18 of 18
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Meeting Date  / a /o< )/ /
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5

TOPIC {0 5 4
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(Please print name and spell phonetically if it is difficult to pronounce.)

OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification) -
Adtress |G ""’Uf“’ﬂj e evégills. O 2 T k/C‘) 5

Phone: 51| (€Y ¢ f;-f i1 Email: :\’ﬂ(wqdﬂ-( :)OQ @ oUtlsstd .oty

Are you a member speaking on behalf of a |:| Board or Commission |:| Neighborhood Association

Name of group:

Please submit form to staff at the “Information” table.
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(Please print name and spell phonetically if [t is difficult to pronounce.)
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Phone: SH ( "S20 - E0AS Email: (:-tm‘[ocim o \{/al«og e A
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Are you a member speaking on behalf of a D Board or Commission D Neighborhood Association

Name of group:

Please submit form to staff at the “Information” table.






PUBLIC HEARING 3
Request-To-Speak Form
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TOPIC /\70 v’/;\) A}(p . (/(
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(Please print name and spell phonetically if it is difficult to pénounce. )

OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification)

Address: f J a £ 77 (g / & w56 GT L ¢

Ehone: -(l/;/’jqj G En:ail: Fd’éc: Lo/ ~erese A

Are you a member speaking on behalf of a D Board or Commission D Neighborhood Association

ﬂC’ ﬁ[p/ E‘/j = J:f fA 774n)fV~//44*,

Name of group:

Please submit form to staff at the “Information” table.






AN

e
PUBLIC HEARING
Request-To-Speak Form
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(Please print name and spell p:honericaﬂy if it is difficult to pronounce.)

OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification)
Address:

Phone: Email:

Are you a member speaking on behalf of a |:| Board or Commission |:| Neighborhood Association

Name of group:

Please submit form to staff at the “Information” table.
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Are you a member speaking on behalf of a D Board or Commission D Neighborhood Assoc;atlon

Name of group:

Please submit form to staff at the “Information” table.
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Meeting Date O(?‘LQI 5}— 20767
TOPIC /\/[WM/LQL //\ L&M :
NAME Wﬂ-\ p&{j(’f’

(Please print name and spell phonetically if it is difficult to pronounce.)

OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification)
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Are you a member speaking on behalf of a |:| Board or Commission |:| Neighborhood Association
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Please submit form to staff at the “Information” table.
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Address:

Phone: Email:/;g_lt(/@)’}al»(/éqxu LR V'f,»C s

Are you a member speaking on behalf of a |:| Board or Commission D Neighborhood Association

Name of group:

Please submit form to staff at the “Information” table.
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(Please print name and spell phonetically if it is difficult to pronounce.)
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Phone: DY | 1 Hoan 2.0 2 H} Email: .}Qt{bl 0,35 | LIS T \"\@\ &y ) !

i —J)

(’ (v

Are you a member speaking on behalf of a I:I Board or Commission |:| Neighborhood Association
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(Please print name and spell phonetically if it is difficult to pronounce.)

OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification)
Address:

Phone: Email:

Are you a member speaking on behalf of a D Board or Commission D Neighborhood Association

Name of group:

Please submit form to staff at the “Information” table.
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OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification)
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(Please print name and spell phonetically if it is difficult to pronounce.)

OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification)
Address:

Phone: Email:

Are you a member speaking on behalf of a |:| Board or Commission |:| Neighborhood Association

Name of group:

Please submit form to staff at the “Information” table.
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OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification)
Address: 272 u) St 7

Phone: Email:
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Please submit form to staff at the “Information” table.






42
5

PUBLIC HEARING
Request-To-Speak Form Z;O

Meeting Date :(]/,?‘\ / } 6{\
TOPIC l//(ﬂ/,) /() (aﬂbb

e

{Please print name and spell phonetically if it is difficult to pronounce.)

OPTIONAL CONTACT INFORMATION (for staff follow-up and clarification)
Address:

Phone: Email:

Are you a member speaking on behalf of a |:| Board or Commission D Neighborhood Association
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Please submit form to staff at the “Information” table.


































BEST, MovingAhead Analysis and Recommendations, 10/14/2019 Page 10 0f 20

But the surrounding pedestrian network could reduce how many people could access
transit stations. The City of Eugene has not yet conducted a detailed land use study to
identify transit-oriented development opportunities. For the EmX alternative, the
estimated increase in system-wide operating cost of $2.8 million per year would
amount to $56 million over 20 years—with no funding yet identified.

4. 30t Avenue does not appear to be a good candidate for an EmX alternative. Transit
service today with existing infrastructure is already frequent and reliable.
30t Avenue is not part of the High Crash Network and no portion is identified in LTD’s
Pedestrian Network Analysis. It is not an Envision Eugene Key Corridor. For the EmX
alternative, the estimated increase in system-wide operating cost of $0.5 million per
year would amount to $10 million over 20 years—with no funding yet identified.

5. Martin Luther King, Jr. Blvd. does not have an EmX alternative nor is it an Envision
Eugene Key Corridor. It is part of the High Crash Network (but no portion is identified
in LTD's Pedestrian Network Analysis).

The following tables summarize key costs and benefits from the Alternatives Analysis Report:

Capital Costs.

Enhanced
Corridor No-Build Corridor EmX
River Road S0.0M $24.0M $78.0M
Coburg Road S0.0M $41.0M $113.0M
Highway 99 $0.0M $38.0M $67.0M
30%" Avenue $0.0M $S12.0M $53.0M
Martin Luther King, Jr. Bivd. S0.0M $21.0M —

Change in Systemwide Annual Operating Costs.

Enhanced
Corridor No-Build Corridor
River Road $0.0M -50.6M $2.0M
Coburg Road $0.0M 50.0M $1.8M
Highway 99 $0.0M =50.1M $2.8M
30t Avenue $0.0M -=50.5M $0.5M
Martin Luther King, Jr. Blvd. $0.0M $1.1M —

In-Vehicle Transit Travel Time Savings.

Enhanced
Corridor No-Build Corridor
River Road 0 5 min 8 min
Coburg Road 0 5 min 5 min
Highway 99 0 10 min 12 min
30t Avenue 0 '1 min 2 min
Martin Luther King, Jr. Blvd. 0 2 min —





































QOctober 21, 2019

The following information regarding MovingAhead is to be included in the public
record of the Public Hearing of the Eugene City Council and the Lane Transit
District on October 21, 2019

Better Eugene-Springfield Transportation, or BEST, has said it’s time that the Lane
Transit District and the Eugene City Council apply the brakes on an EmX
expansion. | couldn’t agree more.

One has to look no further than to the most recent “Comprehensive Financial
Annual Report” of 2018 to see that annual operational losses have jumped from
$28.7 million in 2012 to $41.6 million in 2018. Why is LTD even considering an
expansion of service at this time considering its mounting losses?

Ridership is dropping, passenger fare revenue is dropping, and reliance on the LTD
payroli tax is rapidly increasing. Those are not healthy or sustainable trends.

Up until now, LTD has relied upon federal and state funding to build its three EmX
routes. Construction costs exceeded $100,000 million just to build the West
Eugene EmX route. LTD been told it can expect the federal government to fund
no more than 50% of the capital costs in the future to build another EmX route.

As federal and state funding continues to decrease for capital project costs, local
funding sources must be increased to make up the difference. LTD has hinted
that bonding could help pay the capital cost for further expansion of LTD services.
As the transit system increases in size, local property taxpayers may be asked to
help fund those additional capital costs through local honding. There is evidence
in the community that the local property tax burden is too high as it is now. LTD
should expect a major push back from local property taxpayers if it intends to
increase taxes for an expanded transit system.

As federal and state funding for capital costs decrease over time, and the system
continues to grow, the burden of ever-increasing operating expenses may also fall
on local funding sources. Currently on the operational side, the burden falls on
local businesses through the LTD payroll tax and to some extent, bus passengers.
However, fare box revenue last year paid only 14% of operating expenses. In



other words, if LTD chooses to increase the footprint of LTD services, local
property taxes for bonding and operating expenses will have to be increased.

The big guestion is how long and to what extent will business owners and local
property taxpayers continue to support the ever-increasing tax burden for LTD
services while ridership and fare revenue continues to fall. The writing is on the
wall. It's time for the members of the Eugene City Council and Lane Transit
Division to make some hard choices if each organization wants to continue to
represent all citizens in this community. The LTD board needs to apply the brakes
on an EmX expansion sooner than later.

Bob Siegmund
2192 Country Haven Drive
Eugene, Oregon 97408



Name: Teresa Parker <

Addrese: 18th & Jefferson Street

Ward 1 - Counselor Semple's ward

Retired from Lane Transit District in Jan. 2013 (Accessible Services Manager)

Thank you all for stepping up and comm|tt|ng yourself to domg the demandlng work of
LISTENING.

lonly speak for myself. However, | would like to acknowledge the work of BEST, i_eagu'e of
Women Voters and 350Eugene to inform and dig deep on local transportation issues and
opportunities. ' |

I have TWO points | would like to make :

The F!RST is the over riding urgency ot climate change and the need to act in accordance with
that reality. Our focus going forward shouid be is to fook through the lens of climate action
and do everything within our power to reduce greenhouse gas_and'other polluting emissions.
It really is time to come forward with an ACTION plan. Particutarly within the transportation
sector. Thatis why | am really encouraged by the recent work that LTD has done to compile
their first greenhouse gas inventory and to establish a Board Ad Hoc Committee on
Sustainability. We will be right there with you.

The SECOND is more about process and how Moving Ahead doesn't seem to align well with
other planning activities which seem to be in abundance such as Envision Eugene, Transit
| Tommorrow, Franklin Blvd. and River Road corridors as well as LTD's 2020 -2029 Community
- Investment Plan. You make it hard to keep up when these projects diverge then converge.
There should an easier way to track and follow. And this is commg from someone who knows a
little about the subject matter

Enhanced Corridor offers the quickest turn around on our investment. A second fane on
Franklin Blvd should be considered for its potential to meet demand. 1t would be great for
River Road residents to see their efforts continue into something tangible before a decade
goes by. And Highway 99 needs safety features for those with limited transportation choices.

That is it in a nutshell. Thank you for LISTENING.



Strategic Planning Committee Meeting — October 1, 2019

DRAFT MEETING NOTES:

PROJECT

OUTCOMES

QUESTIONS

MovingAhead

- More modern infrastructure

- Safe and effective mobility through
major corridors/all modes

- Create space for multimodal trips —
reliable especially along main corridors
that are prepared to expand

- Build on momentum of service and
community growth

- Communicate rationale of inv decisions

- Jobs along each corridor

- Building infrastructure to serve
commercial districts and residential
needs; access needs; serve need
appropriately

- Makes greatest challenges greatest
opportunities

- Climate Recovery Ordinance — meet
the goals outlined in climate action
plans and other transit-related
initiatives

- Personal mobility device — “unbundle
transit” — what fits your trip

- Culture — multiple modes to meet
needs; transit culture as an effective
option

- Traffic congestion reduction

- Travel time - reasonable increase

- Transit frequency needs road
infrastructure to avoid congestion

- Mode shift = climate goals

- Advantage of federal funds as means to
end

- MovingAhead is about a set of tools
that improve travel....

What are next steps that take us to built
infrastructure and multimodal?

Is LPA set in stone or will there be
opportunities for refinements?
Differentiations — where does EmX fit or
EC fit? Effectively communicate story.
Should MovingAhead be tabled until
Transit Tomorrow plays out a bit? Until
we know what is/isn’t working?
Eliminates confusion between the project
projects.

External communications on each project
rather than intersecting them

Confusion > danger of shut down —
paralysis/unengaged = no community and
council support

Where does the money come from?
Sustainable sources?

What kind of community do we want to
be? How can transit help us get there?
Outreach — are we doing appropriate
outreach for community discussion and
feedback?

Future impact of action vs. inaction?
Proactive transit culture, congestion, GHG
emissions, loss of ROW, lost opportunity
on transit or development (housing/biz),
more affordable commute, density, cost,
culture change

What is the story behind MovingAhead?
Clarity on sequence of actions

Net Zero is an incorrect assumption to
caution against

What role does transit play in the
community?




PROJECT OUTCOMES QUESTIONS
Transit - Reduce travel time (transit) - Focused engagement prior to
Tomorrow - Frequent and effective services - Tweaks but blow-up?

- Thought leadership??

- Increase access to jobs and services

- Increase ridership > reduce carbon
footprint

- Improve customer experience; riders
with disabilities; ease of use

- Decrease/control cost of living
(opportunity to not own a car)

- Transit system — facilitates compact
development

- Communications — community
understands and supports Transit
Tomorrow

- Full buses

- Communicate to community and get
them riding/engaged

- Budgetary impacts — net gain; financial
trade-offs

- Housing —influence new affordable
housing

- Confident consumer decision /
cohesive customer experience

Budgetary impact / service — value add
Should there be additional public
education and updates

How to effectively communicate changes
coming; lead up to launch

How to monitor change; to users

Should this continue?

How to solve climate change?

What is the schedule?

What is the cost? Funding now and
funding later?

What is the rationale?

What is Board’s policy around goals?
How do we build story around?

How do we assess loss of service?
Financial trade-offs — implementation and
maintenance

What does success look like?

Viable marketing/other mobility options
for the coverage piece — what is the net
gain?

Message greater good vs. individual need
Erosion of target ridership

Compelling testimony re change in
percentages

Equitable for all people or ridership
What areas/flaws can we acknowledge
now? As far as coverage? Economic
sustainability? Values related to draft
network? Course corrections over time?




AUDIENCE PARTICIPATION SIGN-UP SHEET— STRATEGIC PLANNING COMMITTEE MEETING

Date: October 1, 2019

Note: Please note that your verbal testimony is limited to three (3) minutes.
If you wish to present written materials, please furnish at least one copy to the Clerk of the Board/Recording Secretary for the official
record.
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" This document is a public record subject to disclosure under the Oregon Public Records Law.
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