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LANE TRANSIT DISTRICT 
BOARD OF DIRECTORS 

SPECIAL TRANSPORTATION FUND COMMITTEE 

Friday, January 11, 2019 

1:00 p.m. 

NextStop Center 
1099 Olive Street, Eugene 

(at the Eugene Station) 

AGENDA 

 

TIME ITEM PAGE 
   
1:00 p.m.  CALL TO ORDER  

1:01 p.m.  ROLL CALL  

 Chambliss Schellman Necker  
     Baas  Linoz Barron  

 

 

1:02 p.m.  COMMENTS FOR THE CHAIR  

1:05 p.m.  AGENDA AND MATERIALS REVIEW 

This agenda item provides a formal opportunity for the committee chair to announce 
additions to the agenda, and also for committee members to make announcements. 

 

1:07 p.m.  AUDIENCE PARTICIPATION 

 Public Comment Note: This part of the agenda is reserved for members of the public to 
address the committee on any issue.  The person speaking is requested to sign-in on the 
Audience Participation form for submittal to the Clerk of the Board.  When your name is 
called, please step up to the podium and state your name and address for the audio 
record.  If you are unable to utilize the podium, you may address the Board from your 
seat. 

 Community member’s testimony is limited to 3 minutes. 

 

1:30 p.m. MEETING MINUTES 

Action Needed: Vote 

Approve minutes from January 8, 2019 

2 

1:40 p.m.  BIENNIAL GRANT INTERVIEWS 

[LTD Staff] 

Action Needed: None. Information Only 

Staff will invite prospective program providers and grant applicants to present their 
programs to the committee. 

 

  NEXT MEETING: TUESDAY, JANUARY 15, 2019  

3:00 p.m.  ADJOURNMENT 

The facility used for this meeting is wheelchair accessible. To request a reasonable 
accommodation or interpreter, including alternative formats of printed materials, 
please contact LTD’s Administration office no later than 48 hours prior to the meeting 
at (541)682-5555 (voice) or 7-1-1 (TTY through Oregon Relay). 

 



LTD 2019-2020 and 2020-2021 Discretionary Grant Applications
5310/STF Funding Recommendations

Agency Project

FY 2019-2020 & 
FY 2020-2021 
Grant Request

Non-LTD 
Match 

Provided Project Cost Committee Changes
Adjusted 

Project Cost 5310 (State) 5310 (LTD) STF STF Out OAA Medicaid NEMT
Medicaid 
Waivered

Other Funds/ 
Local Match

Fares/
Donations

LTD General 
Fund Total Funds

Lane Transit District Vehicle Replacement $878,053 $878,053 $0 $878,053 $731,711 $146,342 $0 $878,053

LTD Paratransit and Rural Fleet Vehicle Preventive Maintenance $733,200 $0 $733,200 $0 $733,200 $657,900 $75,300 $733,200

Medical Transportation Management RideSource ADA & Shopper $5,112,718 $0 $5,112,718 $0 $5,112,718 $234,969 $990,607 $280,000 $3,607,142 $5,112,718

LCOG Sr. and Disability Services
Volunteer Escort
Mileage Reimbursement $316,858 $39,086 $355,944 $0 $316,858 $249,245 $28,527 $20,400 $18,686 $316,858

White Bird Clinic Mental Health Transportation $231,064 $0 $231,064 $0 $231,064 $207,334 $23,730 $231,064

Lane Transit District Veterans & Crucial Connections $40,000 $0 $40,000 $0 $40,000 $35,892 $4,108 $40,000

Pearl Buck Center, Inc. Preschool Transportation $161,193 $134,000 $295,193 $0 $161,193 $161,193 $0 $134,000 $295,193

South Lane Wheels /                                      
City of Cottage Grove South Lane Operations $247,930 $247,930 $0 $247,930 $0 $179,890 $179,890

Alternative Work Concepts Travel Training & Transit Host $308,076 $0 $308,076 $0 $308,076 $276,437 $31,639 $308,076

LCOG Sr. and Disability Services
Mobility Management - Transportation 
Assessments $215,950 $439,221 $655,171 $0 $215,950 $193,772 $22,178 $327,586 $45,862 $589,398

River Cities Taxi Florence Services $101,950 $249,062 $351,012 $0 $101,950 $0 $0  $           101,950 $236,062 $13,000 $351,012

Pacific Crest Bus Lines Oakridge Services $153,706 $252,170 $405,876 $0 $153,706 $0 $0  $           153,706 $212,170 $40,000 $405,876

SUBTOTAL $8,500,698 $1,113,539 $9,614,237 $0 $8,500,698 $2,016,742 $731,711 $1,473,794 $284,183 $20,400 $327,586 $45,862 $582,232 $351,686 $3,607,142 $9,441,338

Available Funds $3,774,719 $3,774,719 $2,016,742 $731,711 $1,473,794 $284,183 $20,400 $327,586 $45,862 $582,232 $351,686 $3,607,142 $9,441,338

Amount Remaining -$5,839,518 -$4,725,979 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Application Totals Project Cost Adjustments 5310/STF Funding Allocation



 
 

 

 

 

 

 

 

Fiscal Years 20 (2019-2020) and 21 (2020-2021) 

Grant Project Proposal 

Enhanced Mobility for Older Adults and People with Disabilities 

 

GENERAL INFORMATION – PART 1 
 

Agency Name: Lane Transit District 

Agency Name (dba):  LTD 

Mailing Address (Street of PO Box, City, State, Zip):  P.O. Box 7070, Springfield, OR  97475 

Federal Tax ID#:  930-0586982  Agency Website: www.ltd.org  

Contact Name and Title:John Ahlen, Accessible Services Specialist  Email:  john.ahlen@ltd.org 

Telephone Number:  541-682-7491  Fax #: 541-682-5558 

Type of Agency / Business:     Private Non-Profit 501(c)3   

  Private For-Profit Public Transportation Provider 

   Government (City/County/State/Other) 

 

Legal Name of Partner Agency (for multi-agency applications; add more pages, if needed) 

TAC Inc. dba Pacific Crest Bus Lines 

Contact Name and Title:  Tami Black Email: tamiblack7@gmail.com 

Telephone Number:  541.382.4193  Fax:        

 

By my signature below, I certify that the attached proposal, budget, and information is complete 

and accurate to the best of my knowledge, and that I have been authorized to submit this 

proposal on behalf of the organization. 

 

Print Name and Title:  John Ahlen, Accessible Services Specialist 

Signature:       

Date:      

 

 

 



PROJECT TYPE – PART 2 
 

Capital Projects 

       

  Replacement Vehicles (must replace existing vehicle that has been in service)    

  New Vehicles (expansion to add capacity to existing fleet or introduce new service) 

  Vehicle Preventive Maintenance (oil changes, tune-ups, tires, & routine service) 

  Vehicle Component Rehabilitation (replacement / rebuild of engine, transmission) 

  Equipment 

  Signs and Other Amenities 

  Passenger Shelters 

  Other (identify)       

 

Operations Projects 
 

  Operating:      Maintain Service   Expand Service   New 

Service 

  Waivered Non-Medical Match 

  Mobility Management:    Maintain Service   Expand Service   New 

Service 

  Mobility Manager 

  One-Stop Referral Center 

  Trip / Itinerary Planning 

  Travel / Mobility Training 

  Internet-based Information System 

  Information Materials / Marketing 

  Coordinated System Planning 



 

Agency, Project, and Coordination Information – Part 3 

Does the proposing agency provide transportation services to older adults and/or people with 

disabilities as a primary or secondary mission of the agency? 

  Primary – providing transportation is part of the agency’s mission 

  Secondary – agency provides other services and transportation is one part 

  Neither – agency provides other services that supports transportation for older adults and/or 

people with disabilities. 

Describe main mission of agency:       

Describe the proposed project (maximum 500 words).  For vehicle replacements, 
include year, make model, and current mileage:   
 
The Diamond Express serves as a direct link between the rural community of Oakridge and 

Eugene/Springfield. This provides opportunities for low income rural residents to access additional 

transit options near Eugene-Springfield, such as Amtrak and Greyhound. A forthcoming interline 

agreement with Amtrak streamlines service options further. This project supports the transit network 

by serving the two Key Transit Hubs in the Eugene-Springfield area. The area is a central hub for 

transit service and a focal point for interregional air, rail and bus service. In addition a Dial-A-Ride 

service transports older adults to a meal site on Highway 58. 

 

What is the population to be served by the proposed project? 

  General Public (service open to anyone in the community or defined service area including 

older adults and people with disabilities. 

  Older adults and people with disabilities (designated service only for seniors and people with 

disabilities. 

  Agency Clientele (serves a specific clientele determined by program, housing, or activity, 

such as a senior center or work program).  Please specify type of clientele:       

  Other: (specify)   

 

 

What geographic area within Lane County is covered by the proposed project? 

  Lane County (county-wide project) 

  Metro - Refer to LTD Program Guide, Appendix B, Central Lane Metropolitan Area Map 

  Rural (outside of metro area, please specify): Oakridge 

 

 

Describe how this project is derived from and supports the Lane Coordinated Plan. (Include page 

references in the Lane Plan that are relevant to the Project.  (The Lane Coordinated Plan can be 

found on the LTD Website at https://www.ltd.org/file_viewer.php?id=2158.  List all agencies 

that will be involved in and are central to the project. 
 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjZrpzS5prfAhWT0J8KHdxMAZQQFjAAegQICRAC&url=https%3A%2F%2Fwww.ltd.org%2Ffile_viewer.php%3Fid%3D2158&usg=AOvVaw15mZFNBa50kQWdLqHubRXK


The Diamond Express operates between Oakridge and the Eugene three round trips daily, five days 

per week. The Diamond Express has three stops in Oakridge, one in Westfir, and four in Eugene 

including University of Oregon, University Medical Center, the Downtown Eugene Transit Center, 

and the Eugene Amtrak station. The round trip fare is $5.00 and includes a one-day pass on any Lane 

Transit District route.  Diamond Express service is specified explicitly in the Coordinated Plan on pg 

23. 

 

 

Estimate the number of older adults and/or people with disabilities who will be supported by this 

project for the grant period and describe how you arrived at this figure. 

 

Fiscal Year 20 (2019 – 2020):   Older adults unk  People with disabilities unk 

Fiscal Year 21 (2020 – 2021):   Older adults unk  People with disabilities unk 

Describe how you arrived at these figures:   
Specific ridership data isn’t available, though the Community of Oakridge has a disproportionately 

larger population of older adults and people with disabilities relative to the rest of the state. The latest 

data from a CTAA report identifies Oakridge with 29.9% of their population age 65 or older, and 

29.1% identifying with a disability, compared to 15.9% and 14.7% of all Oregonians respectively. 
 

Estimate the number of one-way rides (or other units of service) that the project proposes to 

provide for the grant period and describe how you arrived at this figure. 

 

Fiscal Year 20 (2019 – 2020):   One-way rides / Other units of service 12,000 

Fiscal Year 21 (2020 – 2021):   One-way rides / Other units of service 12,000 

Describe how you arrived at these figures:   

These figures are estimated based on current service level data as provided by our program provider. 

If you used other units of service, please identify those units       

Project Budget – Part 4 

 

Project Title and Agency: Diamond Express service 

PROJECT BUDGET For the specific project being proposed, complete a line item cost summary 

along with a full list of other resources that will be used to support the proposed project. If the 

request is for a project that is currently being funded, include the current year’s budget as well as 

that for FY20 and FY21. In addition to this Project Cost Summary, a reconciliation of FY18 

Agency revenue and expenses and an approved Agency budget for FY19 must be submitted with 

the application.   

EXPENSE (By Line Item) 

Description 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Diamond Express Operations 186,438 186,438 186,438 372,876 



EXPENSE (By Line Item) 

Description 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Dial A Ride Service 16,500 16,500 16,500 33,000 

                              

                              

                              

                              

TOTAL PROJECT COST 202,938 202,938 202,938 405876 

 

Resources 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Grant Request 74,500 76,853 76,853 153,706 

Other resource:  5311(f) funds 84,091 94,085 94,085 188,170 

Other resource:  Farebox Revenue 32,347 20,000 20,000 40,000 

LTD match request                         

Local agency match resource:  City of Oakridge 12,000 12,000 12,000 24,000 

TOTAL PROJECT RESOURCES 202,938 202,938 202,938 405,876 

 

Please list any additional considerations for the Grant Review Committee:        

 































 
 

 

 

 

 

 

 

Fiscal Years 20 (2019-2020) and 21 (2020-2021) 

Grant Project Proposal 

Enhanced Mobility for Older Adults and People with Disabilities 

 

GENERAL INFORMATION – PART 1 
 

Agency Name: Lane Transit District 

Agency Name (dba):  LTD 

Mailing Address (Street of PO Box, City, State, Zip):  P.O. Box 7070, Springfield, OR  97475 

Federal Tax ID#:  930-0586982  Agency Website: www.ltd.org  

Contact Name and Title:John Ahlen, Accessible Services Specialist  Email:  john.ahlen@ltd.org 

Telephone Number:  541-682-7491  Fax #: 541-682-5558 

Type of Agency / Business:     Private Non-Profit 501(c)3   

  Private For-Profit Public Transportation Provider 

   Government (City/County/State/Other) 

 

Legal Name of Partner Agency (for multi-agency applications; add more pages, if needed) 

 

Contact Name and Title:   Email:  

Telephone Number:    Fax:   

 

By my signature below, I certify that the attached proposal, budget, and information is complete 

and accurate to the best of my knowledge, and that I have been authorized to submit this 

proposal on behalf of the organization. 

 

Print Name and Title:  John Ahlen, Accessible Services Specialist 

Signature:       

Date:      

 

 

 



PROJECT TYPE – PART 2 
 

Capital Projects 

       

  Replacement Vehicles (must replace existing vehicle that has been in service)    

  New Vehicles (expansion to add capacity to existing fleet or introduce new service) 

  Vehicle Preventive Maintenance (oil changes, tune-ups, tires, & routine service) 

  Vehicle Component Rehabilitation (replacement / rebuild of engine, transmission) 

  Equipment 

  Signs and Other Amenities 

  Passenger Shelters 

  Other (identify)       

 

Operations Projects 
 

  Operating:      Maintain Service   Expand Service   New 

Service 

  Waivered Non-Medical Match 

  Mobility Management:    Maintain Service   Expand Service   New 

Service 

  Mobility Manager 

  One-Stop Referral Center 

  Trip / Itinerary Planning 

  Travel / Mobility Training 

  Internet-based Information System 

  Information Materials / Marketing 

  Coordinated System Planning 



 

Agency, Project, and Coordination Information – Part 3 

Does the proposing agency provide transportation services to older adults and/or people with 

disabilities as a primary or secondary mission of the agency? 

  Primary – providing transportation is part of the agency’s mission 

  Secondary – agency provides other services and transportation is one part 

  Neither – agency provides other services that supports transportation for older adults and/or 

people with disabilities. 

Describe main mission of agency:       

Describe the proposed project (maximum 500 words).  For vehicle replacements, 
include year, make model, and current mileage:   
 
LTD buys and then leases accessible vehicles to non-profit and for-profit businesses and local 
government agencies that serve older adults or people with disabilities and operate in Lane 
County. Preventive maintenance is essential to the ongoing well-being of the fleet. 
 

What is the population to be served by the proposed project? 

  General Public (service open to anyone in the community or defined service area including 

older adults and people with disabilities. 

  Older adults and people with disabilities (designated service only for seniors and people with 

disabilities. 

  Agency Clientele (serves a specific clientele determined by program, housing, or activity, 

such as a senior center or work program).  Please specify type of clientele:       

  Other: (specify)   

 

 

What geographic area within Lane County is covered by the proposed project? 

  Lane County (county-wide project) 

  Metro - Refer to LTD Program Guide, Appendix B, Central Lane Metropolitan Area Map 

  Rural (outside of metro area, please specify): Florence 

 

 

Describe how this project is derived from and supports the Lane Coordinated Plan. (Include page 

references in the Lane Plan that are relevant to the Project.  (The Lane Coordinated Plan can be 

found on the LTD Website at https://www.ltd.org/file_viewer.php?id=2158.  List all agencies 

that will be involved in and are central to the project. 
 
Vehicle preventive maintenance is an essential service necessary across programs, and is identified 

on pg. 19 of the coordinated plan. 

 

 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjZrpzS5prfAhWT0J8KHdxMAZQQFjAAegQICRAC&url=https%3A%2F%2Fwww.ltd.org%2Ffile_viewer.php%3Fid%3D2158&usg=AOvVaw15mZFNBa50kQWdLqHubRXK


Estimate the number of older adults and/or people with disabilities who will be supported by this 

project for the grant period and describe how you arrived at this figure. 

 

Fiscal Year 20 (2019 – 2020):   Older adults N/A  People with disabilities N/A 

Fiscal Year 21 (2020 – 2021):   Older adults N/A  People with disabilities N/A 

Describe how you arrived at these figures:   

 

 

Estimate the number of one-way rides (or other units of service) that the project proposes to 

provide for the grant period and describe how you arrived at this figure. 

 

Fiscal Year 20 (2019 – 2020):   One-way rides / Other units of service N/A 

Fiscal Year 21 (2020 – 2021):   One-way rides / Other units of service N/A 

Describe how you arrived at these figures:   

If you used other units of service, please identify those units       

Project Budget – Part 4 

 

Project Title and Agency: ADA and Rural Fleet Preventive Maintenance 

PROJECT BUDGET For the specific project being proposed, complete a line item cost summary 

along with a full list of other resources that will be used to support the proposed project. If the 

request is for a project that is currently being funded, include the current year’s budget as well as 

that for FY20 and FY21. In addition to this Project Cost Summary, a reconciliation of FY18 

Agency revenue and expenses and an approved Agency budget for FY19 must be submitted with 

the application.   

EXPENSE (By Line Item) 

Description 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Vehicle Preventive Maintenance 343,200 358,800 374,400 733,200 

                              

                              

                              

                              

                              

TOTAL PROJECT COST 343,200 358,800 374,400 733,200 

 

Resources Current Year Grant Year 1 Grant Year 2  



Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Grant Request 343,200 358,800 374,400 733,200 

Other resource:       

Other resource:      

LTD match request     

Local agency match resource:       

TOTAL PROJECT RESOURCES 343,200 358,800 374,400 733,200 

 

Please list any additional considerations for the Grant Review Committee:        

 



 
 

 

 

 

 

 

 

Fiscal Years 20 (2019-2020) and 21 (2020-2021) 

Grant Project Proposal 

Enhanced Mobility for Older Adults and People with Disabilities 

 

GENERAL INFORMATION – PART 1 
 

Agency Name: Lane Transit District 

Agency Name (dba):  LTD 

Mailing Address (Street of PO Box, City, State, Zip):  P.O. Box 7070, Springfield, OR  97475 

Federal Tax ID#:  930-0586982  Agency Website: www.ltd.org  

Contact Name and Title:John Ahlen, Accessible Services Specialist  Email:  john.ahlen@ltd.org 

Telephone Number:  541-682-7491  Fax #: 541-682-5558 

Type of Agency / Business:     Private Non-Profit 501(c)3   

  Private For-Profit Public Transportation Provider 

   Government (City/County/State/Other) 

 

Legal Name of Partner Agency (for multi-agency applications; add more pages, if needed) 

Kuhn Investments Inc. dba River Cities Taxi 

Contact Name and Title:  Josh Haring Email: rctaxi@yahoo.com 

Telephone Number:  541.902.7606  Fax:  541.902.7592 

 

By my signature below, I certify that the attached proposal, budget, and information is complete 

and accurate to the best of my knowledge, and that I have been authorized to submit this 

proposal on behalf of the organization. 

 

Print Name and Title:  John Ahlen, Accessible Services Specialist 

Signature:       

Date:      

 

 

 



PROJECT TYPE – PART 2 
 

Capital Projects 

       

  Replacement Vehicles (must replace existing vehicle that has been in service)    

  New Vehicles (expansion to add capacity to existing fleet or introduce new service) 

  Vehicle Preventive Maintenance (oil changes, tune-ups, tires, & routine service) 

  Vehicle Component Rehabilitation (replacement / rebuild of engine, transmission) 

  Equipment 

  Signs and Other Amenities 

  Passenger Shelters 

  Other (identify)       

 

Operations Projects 
 

  Operating:      Maintain Service   Expand Service   New 

Service 

  Waivered Non-Medical Match 

  Mobility Management:    Maintain Service   Expand Service   New 

Service 

  Mobility Manager 

  One-Stop Referral Center 

  Trip / Itinerary Planning 

  Travel / Mobility Training 

  Internet-based Information System 

  Information Materials / Marketing 

  Coordinated System Planning 



 

Agency, Project, and Coordination Information – Part 3 

Does the proposing agency provide transportation services to older adults and/or people with 

disabilities as a primary or secondary mission of the agency? 

  Primary – providing transportation is part of the agency’s mission 

  Secondary – agency provides other services and transportation is one part 

  Neither – agency provides other services that supports transportation for older adults and/or 

people with disabilities. 

Describe main mission of agency:       

Describe the proposed project (maximum 500 words).  For vehicle replacements, 
include year, make model, and current mileage:   
 
The Rhody Express is a fixed route service that operates within the city limits of Florence, Oregon, 

with the exception of a a stop at the local Tribal Casino, which is approximately four miles outside of 

the city limits. 

 

What is the population to be served by the proposed project? 

  General Public (service open to anyone in the community or defined service area including 

older adults and people with disabilities. 

  Older adults and people with disabilities (designated service only for seniors and people with 

disabilities. 

  Agency Clientele (serves a specific clientele determined by program, housing, or activity, 

such as a senior center or work program).  Please specify type of clientele:       

  Other: (specify)   

 

 

What geographic area within Lane County is covered by the proposed project? 

  Lane County (county-wide project) 

  Metro - Refer to LTD Program Guide, Appendix B, Central Lane Metropolitan Area Map 

  Rural (outside of metro area, please specify): Florence 

 

 

Describe how this project is derived from and supports the Lane Coordinated Plan. (Include page 

references in the Lane Plan that are relevant to the Project.  (The Lane Coordinated Plan can be 

found on the LTD Website at https://www.ltd.org/file_viewer.php?id=2158.  List all agencies 

that will be involved in and are central to the project. 
 
The route is designed to pass by numerous low-income apartment complexes and older adult living 

centers and 55+ communities. It also serves major medical and shopping complexes. With the 

addition of the Tribal Casino stop, tribal members also are served. Rhody Express service is specified 

explicitly in the Coordinated Plan on pg 23. 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjZrpzS5prfAhWT0J8KHdxMAZQQFjAAegQICRAC&url=https%3A%2F%2Fwww.ltd.org%2Ffile_viewer.php%3Fid%3D2158&usg=AOvVaw15mZFNBa50kQWdLqHubRXK


 

 

Estimate the number of older adults and/or people with disabilities who will be supported by this 

project for the grant period and describe how you arrived at this figure. 

 

Fiscal Year 20 (2019 – 2020):   Older adults 5000  People with disabilities 600 

Fiscal Year 21 (2020 – 2021):   Older adults 5000   People with disabilities 600 

Describe how you arrived at these figures:   
These figures are estimated based on current service level data as provided by our program provider. 
 

Estimate the number of one-way rides (or other units of service) that the project proposes to 

provide for the grant period and describe how you arrived at this figure. 

 

Fiscal Year 20 (2019 – 2020):   One-way rides / Other units of service 9000 

Fiscal Year 21 (2020 – 2021):   One-way rides / Other units of service 9000 

Describe how you arrived at these figures:   

These figures are estimated based on current service level data as provided by our program provider. 

If you used other units of service, please identify those units       

Project Budget – Part 4 

 

Project Title and Agency: Rhody Express service 

PROJECT BUDGET For the specific project being proposed, complete a line item cost summary 

along with a full list of other resources that will be used to support the proposed project. If the 

request is for a project that is currently being funded, include the current year’s budget as well as 

that for FY20 and FY21. In addition to this Project Cost Summary, a reconciliation of FY18 

Agency revenue and expenses and an approved Agency budget for FY19 must be submitted with 

the application.   

EXPENSE (By Line Item) 

Description 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Rhody Express Operations 174,098 175,506 175,506 351,012 

                              

                              

                              

                              

                              



EXPENSE (By Line Item) 

Description 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

TOTAL PROJECT COST 174,098 175,506 175,506 351,012 

 

Resources 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Grant Request 61,270 50,975 50,975 101,950 

Other resource:  5311 funds 76,328 88,031 88,031 176,062 

Other resource:  Farebox Revenue 6,500 6,500 6,500 6,500 

LTD match request                         

Local agency match resource:  City of Florence 30,000 30,000 30,000 60,000 

TOTAL PROJECT RESOURCES 174,098 175,506 175,506 351,012 

 

Please list any additional considerations for the Grant Review Committee:        

 



 
 

 

 

 

 

 

 

Fiscal Years 20 (2019-2020) and 21 (2020-2021) 

Grant Project Proposal 

Enhanced Mobility for Older Adults and People with Disabilities 

 

GENERAL INFORMATION – PART 1 
 

Agency Name: Lane Transit District 

Agency Name (dba):  LTD 

Mailing Address (Street of PO Box, City, State, Zip):  P.O. Box 7070, Springfield, OR  97475 

Federal Tax ID#:  930-0586982  Agency Website: www.ltd.org  

Contact Name and Title:John Ahlen, Accessible Services Specialist  Email:  john.ahlen@ltd.org 

Telephone Number:  541-682-7491  Fax #: 541-682-5558 

Type of Agency / Business:     Private Non-Profit 501(c)3   

  Private For-Profit Public Transportation Provider 

   Government (City/County/State/Other) 

 

Legal Name of Partner Agency (for multi-agency applications; add more pages, if needed) 

 

Contact Name and Title:   Email:  

Telephone Number:    Fax:   

 

By my signature below, I certify that the attached proposal, budget, and information is complete 

and accurate to the best of my knowledge, and that I have been authorized to submit this 

proposal on behalf of the organization. 

 

Print Name and Title:  John Ahlen, Accessible Services Specialist 

Signature:       

Date:      

 

 

 



PROJECT TYPE – PART 2 
 

Capital Projects 

       

  Replacement Vehicles (must replace existing vehicle that has been in service)    

  New Vehicles (expansion to add capacity to existing fleet or introduce new service) 

  Vehicle Preventive Maintenance (oil changes, tune-ups, tires, & routine service) 

  Vehicle Component Rehabilitation (replacement / rebuild of engine, transmission) 

  Equipment 

  Signs and Other Amenities 

  Passenger Shelters 

  Other (identify)       

 

Operations Projects 
 

  Operating:      Maintain Service   Expand Service   New 

Service 

  Waivered Non-Medical Match 

  Mobility Management:    Maintain Service   Expand Service   New 

Service 

  Mobility Manager 

  One-Stop Referral Center 

  Trip / Itinerary Planning 

  Travel / Mobility Training 

  Internet-based Information System 

  Information Materials / Marketing 

  Coordinated System Planning 



 

Agency, Project, and Coordination Information – Part 3 

Does the proposing agency provide transportation services to older adults and/or people with 

disabilities as a primary or secondary mission of the agency? 

  Primary – providing transportation is part of the agency’s mission 

  Secondary – agency provides other services and transportation is one part 

  Neither – agency provides other services that supports transportation for older adults and/or 

people with disabilities. 

Describe main mission of agency:       

Describe the proposed project (maximum 500 words).  For vehicle replacements, 
include year, make model, and current mileage:   
 
LTD buys and then leases accessible vehicles to non-profit and for-profit businesses and local 
government agencies that serve older adults or people with disabilities and operate in Lane 
County. As vehicles meet their expected useful service life, they must be periodically replaced 
with new vehicles. 
 

What is the population to be served by the proposed project? 

  General Public (service open to anyone in the community or defined service area including 

older adults and people with disabilities. 

  Older adults and people with disabilities (designated service only for seniors and people with 

disabilities. 

  Agency Clientele (serves a specific clientele determined by program, housing, or activity, 

such as a senior center or work program).  Please specify type of clientele:       

  Other: (specify)   

 

 

What geographic area within Lane County is covered by the proposed project? 

  Lane County (county-wide project) 

  Metro - Refer to LTD Program Guide, Appendix B, Central Lane Metropolitan Area Map 

  Rural (outside of metro area, please specify): Florence 

 

 

Describe how this project is derived from and supports the Lane Coordinated Plan. (Include page 

references in the Lane Plan that are relevant to the Project.  (The Lane Coordinated Plan can be 

found on the LTD Website at https://www.ltd.org/file_viewer.php?id=2158.  List all agencies 

that will be involved in and are central to the project. 
 
Vehicle replacement is an essential service necessary across programs, and is identified on pg. 19 of 

the coordinated plan. 

 

 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjZrpzS5prfAhWT0J8KHdxMAZQQFjAAegQICRAC&url=https%3A%2F%2Fwww.ltd.org%2Ffile_viewer.php%3Fid%3D2158&usg=AOvVaw15mZFNBa50kQWdLqHubRXK


Estimate the number of older adults and/or people with disabilities who will be supported by this 

project for the grant period and describe how you arrived at this figure. 

 

Fiscal Year 20 (2019 – 2020):   Older adults N/A  People with disabilities N/A 

Fiscal Year 21 (2020 – 2021):   Older adults N/A  People with disabilities N/A 

Describe how you arrived at these figures:   

 

 

Estimate the number of one-way rides (or other units of service) that the project proposes to 

provide for the grant period and describe how you arrived at this figure. 

 

Fiscal Year 20 (2019 – 2020):   One-way rides / Other units of service N/A 

Fiscal Year 21 (2020 – 2021):   One-way rides / Other units of service N/A 

Describe how you arrived at these figures:   

If you used other units of service, please identify those units       

Project Budget – Part 4 

 

Project Title and Agency: ADA and Rural Fleet Vehicle Replacements 

PROJECT BUDGET For the specific project being proposed, complete a line item cost summary 

along with a full list of other resources that will be used to support the proposed project. If the 

request is for a project that is currently being funded, include the current year’s budget as well as 

that for FY20 and FY21. In addition to this Project Cost Summary, a reconciliation of FY18 

Agency revenue and expenses and an approved Agency budget for FY19 must be submitted with 

the application.   

EXPENSE (By Line Item) 

Description 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Vehicle Preventive Maintenance 0 878,053 0 878,053 

                              

                              

                              

                              

                              

TOTAL PROJECT COST 0 878,053 0 878,053 

     

 



Resources 

Current Year Grant Year 1 Grant Year 2  

Revised 

Fy19 

Budget 

FY20 

Budget 

FY21 

TOTAL 

FY20 & 

21 

Grant Request 0 143,342 0 143,342 

Other resource:  FTA 5310 Direct 

Disbursement 
 731,711  731,711 

Other resource:      

LTD match request     

Local agency match resource:       

TOTAL PROJECT RESOURCES 0 878,053 0 878,053 

 

Please list any additional considerations for the Grant Review Committee:        
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Agency Name: White Bird Clinic 

Agency Name (dba): White Bird Clinic 

Mailing Address (Street of PO Box, City, State, Zip): 341 East 12"' Avenue Eugene, OR 97401 

Federal Tax ID#: 93-05858-14 Agency Website: www.whitebirdclinic.org  

Contact Name and Title: Miles Mabray, Executive Coordinator 

Email: miles@whitebirdelinic.org  

Telephone Number: 541-342-8255 Fax #: 541-342-7987 

Type of Agency / Business: ❑ Private Non-Profit 501(c)3 

❑ Private For-Profit Public Transportation Provider 

❑ Government (City/County/State/Other) 

Legal Name of Partner Agency (for multi-agency applications; add more pages, if needed) 

Contact Name and Title: Email: 

Telephone Number: Fax: 

By my signature below, I certify that the attached proposal, budget, and information is complete 
and accurate to the best of my knowledge, and that I have been authorized to submit this 
proposal on behalf of the organization. 

Print Name and Title: Miles Mabray, Executive Coordinator 



Lane Transit District 
Discretionary Grant Program — December 2018 

Signature: 
Date: 01/04/2019 

PROXE T TYPE — PART 2 
...........  

Capital Projects 

❑ Replacement Vehicles (must replace existing vehicle that has been in service) 

❑ New Vehicles (expansion to add capacity to existing fleet or introduce new service) 

❑ Vehicle Preventive Maintenance (oil changes, tune-ups, tires, & routine service) 

❑ Vehicle Component Rehabilitation (replacement / rebuild of engine, transmission) 

❑ Equipment 

❑ Signs and Other Amenities 

❑ Passenger Shelters 

❑ Other (identify) 

Operations Projects 

❑ Operating: 

Service 

❑ Waivered Non-Medical Match 

❑ Mobility Management: 

Service 

❑ Mobility Manager 

❑ One-Stop Referral Center 

❑ Trip/ Itinerary Planning 

❑ Travel/ Mobility Training 

® Maintain Service ❑ Expand Service ❑ New 

❑ Maintain Service ❑ Expand Service ❑ New 

❑ Internet-based Information System 

❑ Information Materials / Marketing 

❑ Coordinated System Planning 

Agency, Project, and Coordination  Information  —. Part, 3 
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Does the proposing agency provide transportation services to older adults and/or people with 
disabilities as a primary or secondary mission of the agency? 
❑ Primary — providing transportation is part of the agency's mission 

® Secondary — agency provides other services and transportation is one part 

❑ Neither — agency provides other services that supports transportation for older adults and/or 
people with disabilities. 
Describe main mission of agency: 

Describe the proposed project (maximum 500 words). For vehicle replacements, include year, 
make model, and current mileage: 

White Bird Clinic (WBC) has been committed to serving the mental health needs of Eugene and 
Springfield for almost 50 years. For three decades, WBC has benefited our community's most 
underserved populations by providing basic transportation for clients experiencing Severe and 
Persistent Mental Illness (SPMI). These clients have critically limited transportation options 
since their mental health symptoms prohibit the use of public buses. We meet the needs of each 
person at the time of their greatest vulnerability, and we meet community needs by preventing 
crisis situations on public transportation. 

Mental health transportation is used when getting to appointments (for those not covered by 
RideSource), picking up medications, and meeting basic needs. Some requests are for 
transportation to another location via Greyhound in order to reach drug and alcohol treatment or 
permanent housing. This option is used when local services aren't viable, and a Crisis Counselor 
confirms connection to services at the destination. 

White Bird provided 3,808 taxi rides in FY2018, allowing up to three one-way taxi rides per 
month for people experiencing symptoms of SPMI. The program enrolled 269 clients during this 
period after confirming their inability to ride the bus due to mental health symptoms. A one-time 
annual taxi ride was permitted for clients certified as experiencing an emergency in which 
transportation assistance proved helpful. The program currently averages 300 taxi rides monthly, 
totaling about 3,600 rides annually. In addition, White Bird provided 41 one-way Greyhound bus 
trips for screened and certified clients going to mental health or alcohol and drug treatment 
facilities. 

Crisis Counselors are available 24 hours a day to call taxis, certify callers for a one-time 
emergency trip, or field requests for long distance transportation to treatment. Need for a ride is 
determined based on either client-initiated contact by phone, walk-in, or by a demonstration of 
behaviors that lead us to offer crisis services. Upon determination of need, the Crisis Counselor 
assists clients in exploring possible self-care and coping skills and forming a plan. If the client's 
needs include reaching another service, the crisis counselor makes that assessment and provides 
options for transport. The crisis counselor documents the date, time in, time out, nature of the 
encounter, presenting problem, relevant history, and an assessment of disposition prior to the 
delivery of services. Staff can complete a Transit Mobility Assessment in person or callers can 
schedule an in-home assessment. Reports are presented at the weekly Crisis Staff Meetings to 
identify or verify trends among our clients. The collection of fiscal data adheres to White Bird's 
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automated financial system, which is overseen by our Administrative and Fiscal staff and ratified 
annually by a formal audit. Monies are never handled directly by program staff. 

White Bird Clinic offers a unique, trusted service proven to be vital for many in our community. 
The lack of transportation access is a huge barrier, preventing many from accessing medical care 
or meeting basic needs. Consistent with the Lane Coordinated Plan, our program strives to meet 
challenges of inadequate transportation among our clients. 

What is the population to be served by the proposed project? 
❑ General Public (service open to anyone in the community or defined service area including 

older adults and people with disabilities. 

❑ Older adults and people with disabilities (designated service only for seniors and people with 
disabilities. 

❑ Agency Clientele (serves a specific clientele detennined by program, housing, or activity, 
such as a senior center or work program). Please specify type of clientele: 

❑ Other: (specify) 

What geographic area within Lane County is covered by the proposed project? 
❑ Lane County (county-wide project) 

® Metro - Refer to LTD Program Guide, Appendix B, Central Lane Metropolitan Area Map 

❑ Rural (outside of metro area, please specify): 

Describe how this project is derived from and supports the Lane Coordinated Plan. (Include page 
references in the Lane Plan that are relevant to the Project. (The Lane Coordinated Plan can be 
found on the LTD Website at  https:Ilwww.ltd.org/f le_ viewer. php?id=2158.  List all agencies 
that will be involved in and are central to the project. 

Consistent with the 2017 updated Lane County Coordinated Plan, the White Bird Clinic Crisis 
Program will continue to respond to the special needs and circumstances associated with persons 
experiencing mental health issues and need for transportation assistance (page 20). A survey 
included in the 2017 Plan found that over 30% of riders surveyed stated a disability that 
prevented them from taking a bus. While this number does not list the type of disability, it is safe 
to conclude that a percentage of these people are referring to a mental or emotional challenge. To 
address this concern, the WB Crisis Team will continue to initiate strategies to improve existing 
inter-agency partnerships and collaborations with others assisting this population. These 
partnerships efficiently serve clients in need and assist in the management of transportation costs. 

14 



Lane Transit District 
Discretionary Grant Program — December 2018 

White Bird Clinic's Special Transportation Services (STS) also addresses the concern of health 
care by providing rides for clients to both health care and social services care appointments in 
which they might otherwise miss. The program also assists those with emotional and/or mental 
disabilities by providing rides for shopping and personal recreation. This gives clients the 
independence to meet their basic needs. By adding White Bird resources and services to the 
provision of transportation, we can affordably plan and coordinate services on behalf of our 
clients and their social service providers. This program allows for better coordinated care for 
clients. 

Estimate the number of older adults and/or people with disabilities who will be supported by this 
project for the grant period and describe how you arrived at this figure. 

Fiscal Year 20 (2019 — 2020): Older adults People with disabilities 410 

Fiscal Year 21 (2020 -- 2021): Older adults People with disabilities 410 

Describe how you arrived at these figures: 

For the 2019-2020 and 2020-2021 grant cycle, White Bird Clinic will provide approximately 300 
rides per month for a total of 3,600 rides per year. This will cover up to 3 one-way taxi rides per 
month for individuals whose SPMI symptoms qualify their for the program. Additionally, White 
Bird will offer 60 one-way Greyhound bus trips for screened and certified clients going to a 
mental health or alcohol and drug treatment program when local services are not viable. Based 
on experience, we project 3,600 rides costing $20 on average. We then add the 60 long distance 
rides projected in the budget of averaging $100. 
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Estimate the number of one-way rides (or other units of service) that the project proposes to 
provide for the grant period and describe how you arrived at this figure. 

Fiscal Year 20 (2019 — 2020): One-way rides / Other units of service 3,660 

Fiscal Year 21 (2020 — 2021): One-way rides / Other units of service 3,660 

Describe how you arrived at these figures: The average cost per one-way ride on Greyhound is 
approximately $100. Based on past experience we estimate serving approximately 60 clients in 
this capacity. The average cost of a taxi ride is $20, and we anticipate providing 3,600 one-way 
taxi rides. 

If you used other units of service, please identify those units N/A 

Proiect Budget Part 

Project Title and Agency: Special Transportation Services — White 

PROJECT BUDGET For the specific project being proposed, complete a line item cost summary 
along with a full list of other resources that will be used to support the proposed project. If the 
request is for a project that is currently being funded, include the current year's budget as well as 
that for FY20 and FY21. In addition to this Project Cost Summary, a reconciliation of FYI  
Agency revenue and expenses and an approved Agency budget for FYI 9 must be submitted with 
the application. 

Current Year Grant Year 1 Grant Year 2 

Revised Budget Budget TOTAL 
EXPENSE (By Line Item) Fy19 FY20 FY21 FY20 & 
Description 21 
Crisis Office Manager, Crisis Worker, 
Admin. 

$25,440 $25,704 $25,704 $51,408 

Benefits for above $7,524 $8,868 $8,868 $175 736 

Rides (taxi and long distance) $66,700 $781000 $785000 $1561000 

Other Expenses (office supplies, telephone, 
etc) 

$1,205 $21 760 $2,760 $460 

Mileage reimbursement for assessments $165 $200 $200 $400 

TOTAL PROJECT COST 1011034.00 $1151532 $1157532 $2311064 
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Current Year Grant Year 1 Grant Year 2 

Revised Budget Budget TOTAL 
Resources F 19 FY20 FY21 FY20 & 21 

Grant Request 101,034.00 $115,532 $1155 532 $231,064 

Other resource: 

Other resource: 

LTD match request $501742 $50,742 $101,483 

Local agency match 
resource: 

TOTAL PROJECT 
101,034.00 

$115,532 $1151532 $2315064 
RESOURCES 

Current Year Grant Year 1 Grant Year 2 

Revised Budget Budget TOTAL 
FY19 FY20 FY21 FY20 & 

21 
SUMMARY 

Grant funding request (89.73% of funding 
request) 

$103,667 $103,667 $207,334  

Required match Amount (43.92% of $50,742 $50,742 $101,483 
funding for operations requests, 10.27% of 
funding for other requests) 

Additional Local Funds Contributing to the 
Project (local money in addition to any 
match contributions) 

$115,532 $115,532 $2315064 
Total Project Cost 

Please list any additional considerations for the Grant Review Committee: 

Che klist of attachments: 

018 Federal Certifications and Assurances 

fiscal Year 20 (2019-2020) Reconciled Agency Revenue and Expense Budget 

Fiscal Year 21 (2020-2021) Approved Agency Budget 
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Thank you! 
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EXHIBIT C-5 BUDGET 

White Bird Clinic 

Mental Health Crisis Services 

ORIGINAL PURPOSED BUDGET 

REVISED FY-19 

JULY 1, 2018 - 

JUNE 30, 2019 
FY-20 FY-21 TOTAL FY-20 &21 

EXPENSES-LABOR & FRINGE 

PROGRAM MANAGER $3,408 $3,456 $3,456 $6,912 

CRISIS COUNSELORS $18,816 $19,008 $19,008 $38,016 

ADMIN TEAM $3,216 $3,240 $3,240 $6,480 

BENEFITS - PROGRAM MANAGER $1,224 $1,192 $1,192 $2,385 

BENEFITS - CRISIS COUNSELORS $5,268 $6,558 $6,558 $13,116 

BENEFITS - ADMIN TEAM $1,032 $1,118 $1,118 $2,236 

ASSESSMENTS $4,138 

SUBTOTAL WAGES & BENEFITS $34,417.00 $34,571.88 $34,571.88 $69,143.76 

VEHICLE OPERATIONS EXPENSES 

TAXI RIDES $50,388 $72,000 $72,000 $144,000 

LONG DISTANCE RIDES $972 $6,000 $6,000 $12,000 

SUBTOTAL VEHICLE OPERATIONS $66,700 $78,000 $78,000 $156,000 

OTHER EXPENSES 

TELEPHONE, COMPUTER, UTILITIES $684 $1,200 $1,200 $200 

OFFICE SUPPLIES, PRINTING, COPYING $672 $900 $900 $150 

INSURANCE - BUILDING & BONDING $228 $300 $300 $50 

AUDIT&TRAININGS $336 $360 $360 $60 

SUBTOTAL OTHER EXPENSES $1,205 $2,760 $2,760 $460 

MILEAGE REIMBURSEMENT ASSESSMENTS $16S $200 $200 $400 

TOTAL EXPENSES TO BE INVOICED MONTHLY $8,541 $9,628 $9,628 $19,255 

TOTAL EXPENSES TO BE INVOICED YEARLY (X12) $102,487 $115,532 $115,532 $231,064 



Lane Transit District 
Discretionary Grant Program — December 2018 

Agency Name: White Bird Clinic 

Agency Name (dba): White Bird Clinic 

Mailing Address (Street of PO Box, City, State, Zip): 341 East 12"' Avenue Eugene, OR 97401 

Federal Tax ID#: 93-05858-14 Agency Website: www.whitebirdclinic.org  

Contact Name and Title: Miles Mabray, Executive Coordinator 

Email: miles@whitebirdelinic.org  

Telephone Number: 541-342-8255 Fax #: 541-342-7987 

Type of Agency / Business: ❑ Private Non-Profit 501(c)3 

❑ Private For-Profit Public Transportation Provider 

❑ Government (City/County/State/Other) 

Legal Name of Partner Agency (for multi-agency applications; add more pages, if needed) 

Contact Name and Title: Email: 

Telephone Number: Fax: 

By my signature below, I certify that the attached proposal, budget, and information is complete 
and accurate to the best of my knowledge, and that I have been authorized to submit this 
proposal on behalf of the organization. 

Print Name and Title: Miles Mabray, Executive Coordinator 



Lane Transit District 
Discretionary Grant Program — December 2018 

Signature: 
Date: 01/04/2019 

PROXE T TYPE — PART 2 
...........  

Capital Projects 

❑ Replacement Vehicles (must replace existing vehicle that has been in service) 

❑ New Vehicles (expansion to add capacity to existing fleet or introduce new service) 

❑ Vehicle Preventive Maintenance (oil changes, tune-ups, tires, & routine service) 

❑ Vehicle Component Rehabilitation (replacement / rebuild of engine, transmission) 

❑ Equipment 

❑ Signs and Other Amenities 

❑ Passenger Shelters 

❑ Other (identify) 

Operations Projects 

❑ Operating: 

Service 

❑ Waivered Non-Medical Match 

❑ Mobility Management: 

Service 

❑ Mobility Manager 

❑ One-Stop Referral Center 

❑ Trip/ Itinerary Planning 

❑ Travel/ Mobility Training 

® Maintain Service ❑ Expand Service ❑ New 

❑ Maintain Service ❑ Expand Service ❑ New 

❑ Internet-based Information System 

❑ Information Materials / Marketing 

❑ Coordinated System Planning 

Agency, Project, and Coordination  Information  —. Part, 3 
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Does the proposing agency provide transportation services to older adults and/or people with 
disabilities as a primary or secondary mission of the agency? 
❑ Primary — providing transportation is part of the agency's mission 

® Secondary — agency provides other services and transportation is one part 

❑ Neither — agency provides other services that supports transportation for older adults and/or 
people with disabilities. 
Describe main mission of agency: 

Describe the proposed project (maximum 500 words). For vehicle replacements, include year, 
make model, and current mileage: 

White Bird Clinic (WBC) has been committed to serving the mental health needs of Eugene and 
Springfield for almost 50 years. For three decades, WBC has benefited our community's most 
underserved populations by providing basic transportation for clients experiencing Severe and 
Persistent Mental Illness (SPMI). These clients have critically limited transportation options 
since their mental health symptoms prohibit the use of public buses. We meet the needs of each 
person at the time of their greatest vulnerability, and we meet community needs by preventing 
crisis situations on public transportation. 

Mental health transportation is used when getting to appointments (for those not covered by 
RideSource), picking up medications, and meeting basic needs. Some requests are for 
transportation to another location via Greyhound in order to reach drug and alcohol treatment or 
permanent housing. This option is used when local services aren't viable, and a Crisis Counselor 
confirms connection to services at the destination. 

White Bird provided 3,808 taxi rides in FY2018, allowing up to three one-way taxi rides per 
month for people experiencing symptoms of SPMI. The program enrolled 269 clients during this 
period after confirming their inability to ride the bus due to mental health symptoms. A one-time 
annual taxi ride was permitted for clients certified as experiencing an emergency in which 
transportation assistance proved helpful. The program currently averages 300 taxi rides monthly, 
totaling about 3,600 rides annually. In addition, White Bird provided 41 one-way Greyhound bus 
trips for screened and certified clients going to mental health or alcohol and drug treatment 
facilities. 

Crisis Counselors are available 24 hours a day to call taxis, certify callers for a one-time 
emergency trip, or field requests for long distance transportation to treatment. Need for a ride is 
determined based on either client-initiated contact by phone, walk-in, or by a demonstration of 
behaviors that lead us to offer crisis services. Upon determination of need, the Crisis Counselor 
assists clients in exploring possible self-care and coping skills and forming a plan. If the client's 
needs include reaching another service, the crisis counselor makes that assessment and provides 
options for transport. The crisis counselor documents the date, time in, time out, nature of the 
encounter, presenting problem, relevant history, and an assessment of disposition prior to the 
delivery of services. Staff can complete a Transit Mobility Assessment in person or callers can 
schedule an in-home assessment. Reports are presented at the weekly Crisis Staff Meetings to 
identify or verify trends among our clients. The collection of fiscal data adheres to White Bird's 
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automated financial system, which is overseen by our Administrative and Fiscal staff and ratified 
annually by a formal audit. Monies are never handled directly by program staff. 

White Bird Clinic offers a unique, trusted service proven to be vital for many in our community. 
The lack of transportation access is a huge barrier, preventing many from accessing medical care 
or meeting basic needs. Consistent with the Lane Coordinated Plan, our program strives to meet 
challenges of inadequate transportation among our clients. 

What is the population to be served by the proposed project? 
❑ General Public (service open to anyone in the community or defined service area including 

older adults and people with disabilities. 

❑ Older adults and people with disabilities (designated service only for seniors and people with 
disabilities. 

❑ Agency Clientele (serves a specific clientele detennined by program, housing, or activity, 
such as a senior center or work program). Please specify type of clientele: 

❑ Other: (specify) 

What geographic area within Lane County is covered by the proposed project? 
❑ Lane County (county-wide project) 

® Metro - Refer to LTD Program Guide, Appendix B, Central Lane Metropolitan Area Map 

❑ Rural (outside of metro area, please specify): 

Describe how this project is derived from and supports the Lane Coordinated Plan. (Include page 
references in the Lane Plan that are relevant to the Project. (The Lane Coordinated Plan can be 
found on the LTD Website at  https:Ilwww.ltd.org/f le_ viewer. php?id=2158.  List all agencies 
that will be involved in and are central to the project. 

Consistent with the 2017 updated Lane County Coordinated Plan, the White Bird Clinic Crisis 
Program will continue to respond to the special needs and circumstances associated with persons 
experiencing mental health issues and need for transportation assistance (page 20). A survey 
included in the 2017 Plan found that over 30% of riders surveyed stated a disability that 
prevented them from taking a bus. While this number does not list the type of disability, it is safe 
to conclude that a percentage of these people are referring to a mental or emotional challenge. To 
address this concern, the WB Crisis Team will continue to initiate strategies to improve existing 
inter-agency partnerships and collaborations with others assisting this population. These 
partnerships efficiently serve clients in need and assist in the management of transportation costs. 
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White Bird Clinic's Special Transportation Services (STS) also addresses the concern of health 
care by providing rides for clients to both health care and social services care appointments in 
which they might otherwise miss. The program also assists those with emotional and/or mental 
disabilities by providing rides for shopping and personal recreation. This gives clients the 
independence to meet their basic needs. By adding White Bird resources and services to the 
provision of transportation, we can affordably plan and coordinate services on behalf of our 
clients and their social service providers. This program allows for better coordinated care for 
clients. 

Estimate the number of older adults and/or people with disabilities who will be supported by this 
project for the grant period and describe how you arrived at this figure. 

Fiscal Year 20 (2019 — 2020): Older adults People with disabilities 410 

Fiscal Year 21 (2020 -- 2021): Older adults People with disabilities 410 

Describe how you arrived at these figures: 

For the 2019-2020 and 2020-2021 grant cycle, White Bird Clinic will provide approximately 300 
rides per month for a total of 3,600 rides per year. This will cover up to 3 one-way taxi rides per 
month for individuals whose SPMI symptoms qualify their for the program. Additionally, White 
Bird will offer 60 one-way Greyhound bus trips for screened and certified clients going to a 
mental health or alcohol and drug treatment program when local services are not viable. Based 
on experience, we project 3,600 rides costing $20 on average. We then add the 60 long distance 
rides projected in the budget of averaging $100. 
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Estimate the number of one-way rides (or other units of service) that the project proposes to 
provide for the grant period and describe how you arrived at this figure. 

Fiscal Year 20 (2019 — 2020): One-way rides / Other units of service 3,660 

Fiscal Year 21 (2020 — 2021): One-way rides / Other units of service 3,660 

Describe how you arrived at these figures: The average cost per one-way ride on Greyhound is 
approximately $100. Based on past experience we estimate serving approximately 60 clients in 
this capacity. The average cost of a taxi ride is $20, and we anticipate providing 3,600 one-way 
taxi rides. 

If you used other units of service, please identify those units N/A 

Proiect Budget Part 

Project Title and Agency: Special Transportation Services — White 

PROJECT BUDGET For the specific project being proposed, complete a line item cost summary 
along with a full list of other resources that will be used to support the proposed project. If the 
request is for a project that is currently being funded, include the current year's budget as well as 
that for FY20 and FY21. In addition to this Project Cost Summary, a reconciliation of FYI  
Agency revenue and expenses and an approved Agency budget for FYI 9 must be submitted with 
the application. 

Current Year Grant Year 1 Grant Year 2 

Revised Budget Budget TOTAL 
EXPENSE (By Line Item) Fy19 FY20 FY21 FY20 & 
Description 21 
Crisis Office Manager, Crisis Worker, 
Admin. 

$25,440 $25,704 $25,704 $51,408 

Benefits for above $7,524 $8,868 $8,868 $175 736 

Rides (taxi and long distance) $66,700 $781000 $785000 $1561000 

Other Expenses (office supplies, telephone, 
etc) 

$1,205 $21 760 $2,760 $460 

Mileage reimbursement for assessments $165 $200 $200 $400 

TOTAL PROJECT COST 1011034.00 $1151532 $1157532 $2311064 
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Lane Transit District 
Discretionary Grant Program — December 2018 

Current Year Grant Year 1 Grant Year 2 

Revised Budget Budget TOTAL 
Resources F 19 FY20 FY21 FY20 & 21 

Grant Request 101,034.00 $115,532 $1155 532 $231,064 

Other resource: 

Other resource: 

LTD match request $501742 $50,742 $101,483 

Local agency match 
resource: 

TOTAL PROJECT 
101,034.00 

$115,532 $1151532 $2315064 
RESOURCES 

Current Year Grant Year 1 Grant Year 2 

Revised Budget Budget TOTAL 
FY19 FY20 FY21 FY20 & 

21 
SUMMARY 

Grant funding request (89.73% of funding 
request) 

$103,667 $103,667 $207,334  

Required match Amount (43.92% of $50,742 $50,742 $101,483 
funding for operations requests, 10.27% of 
funding for other requests) 

Additional Local Funds Contributing to the 
Project (local money in addition to any 
match contributions) 

$115,532 $115,532 $2315064 
Total Project Cost 

Please list any additional considerations for the Grant Review Committee: 

Che klist of attachments: 

018 Federal Certifications and Assurances 

fiscal Year 20 (2019-2020) Reconciled Agency Revenue and Expense Budget 

Fiscal Year 21 (2020-2021) Approved Agency Budget 
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EXHIBIT C-5 BUDGET 

White Bird Clinic 

Mental Health Crisis Services 

ORIGINAL PURPOSED BUDGET 

REVISED FY-19 

JULY 1, 2018 - 

JUNE 30, 2019 
FY-20 FY-21 TOTAL FY-20 &21 

EXPENSES-LABOR & FRINGE 

PROGRAM MANAGER $3,408 $3,456 $3,456 $6,912 

CRISIS COUNSELORS $18,816 $19,008 $19,008 $38,016 

ADMIN TEAM $3,216 $3,240 $3,240 $6,480 

BENEFITS - PROGRAM MANAGER $1,224 $1,192 $1,192 $2,385 

BENEFITS - CRISIS COUNSELORS $5,268 $6,558 $6,558 $13,116 

BENEFITS - ADMIN TEAM $1,032 $1,118 $1,118 $2,236 

ASSESSMENTS $4,138 

SUBTOTAL WAGES & BENEFITS $34,417.00 $34,571.88 $34,571.88 $69,143.76 

VEHICLE OPERATIONS EXPENSES 

TAXI RIDES $50,388 $72,000 $72,000 $144,000 

LONG DISTANCE RIDES $972 $6,000 $6,000 $12,000 

SUBTOTAL VEHICLE OPERATIONS $66,700 $78,000 $78,000 $156,000 

OTHER EXPENSES 

TELEPHONE, COMPUTER, UTILITIES $684 $1,200 $1,200 $200 

OFFICE SUPPLIES, PRINTING, COPYING $672 $900 $900 $150 

INSURANCE - BUILDING & BONDING $228 $300 $300 $50 

AUDIT&TRAININGS $336 $360 $360 $60 

SUBTOTAL OTHER EXPENSES $1,205 $2,760 $2,760 $460 

MILEAGE REIMBURSEMENT ASSESSMENTS $16S $200 $200 $400 

TOTAL EXPENSES TO BE INVOICED MONTHLY $8,541 $9,628 $9,628 $19,255 

TOTAL EXPENSES TO BE INVOICED YEARLY (X12) $102,487 $115,532 $115,532 $231,064 
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