L' , Public notice was provided pursuant to
Oregon Revised Statute 192.640

LANE TRANSIT DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING

Wednesday, June 17, 2020
5:30 - 7:30 p.m.

VIRTUAL MEETING
Zoom details will be provided on the web calendar at www.LTD.org.

AGENDA
Time ITEM Page
5:30 p.m. I. CALL TO ORDER
5:31p.m. Il. ROLL CALL
O Carl Yeh (President) O Kate Reid (Vice President) O Joshua Skov (Secretary)
O Don Nordin (Treasurer) O Caitlin Vargas O Steven Yett O Emily Secord
5:32 p.m. Ill. COMMENTS FROM BOARD PRESIDENT

This agenda item provides an opportunity for the Board president to formally communicate with the
Board on any current topics or items that may need consideration.

5:34 p.m. IV. COMMENTS FROM THE GENERAL MANAGER

This agenda item provides an opportunity for the general manager to formally communicate with the
Board on any current topics or items that may need consideration.

5:36 p.m. V. ANNOUNCEMENTS AND ADDITIONS TO AGENDA

This agenda item provides a formal opportunity for the Board president to announce additions to the
agenda, and also for Board members to make announcements.

5:38 p.m. VI. BOARD CALENDAR 4

Board members are asked to coordinate the Board activity calendars with their personal calendars for
discussion at each Board meeting. Board members are also asked to contact the Clerk of the Board
with any changes in availability for LTD-related meetings and events, and to provide their vacation
dates.

5:40 p.m. VIl. EMPLOYEE OF THE MONTH - (Postponed during District response to COVID-19)
5:45 p.m. VIIl. AUDIENCE PARTICIPATION

Public Comment Note: This part of the agenda is reserved for members of the public to address the Board
on any issue. Please note the following instructions:

1. To indicate that you would like to provide testimony, please use the raise your hand button.
2. For those attending via phone only, press *9 on your phone to raise your hand.
3. When itis your time to speak, your name will be called.
o For those attending via phone only, the last four (4) digits of your phone number will be called.
4. Please state your name, city of residence, and who you are representing for the audio record.

5. Once you have provided testimony, your hand will be lowered. Please do not raise your hand again.
Only one opportunity to speak is provided.

6. For those unable or not wanting to speak publicly, testimony may be provided via e-malil

at clerk@ltd.org.

7. Public testimony is limited to three (3) minutes per community member. A timer will be displayed on
the screen and will beep when the three (3) minutes is up.


http://www.ltd.org/
mailto:clerk@ltd.org
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Time Page
IX. PUBLIC HEARING: NONE
5:55 p.m. X. BOARD MEMBER REPORTS 5

This report provides an overview of the topics that have been covered at all Board subcommittees,
Community Advisory Committees, and local governmental and stakeholder committees that Directors
have attended since the previous months Board meeting. Directors also provide more in-depth verbal
updates.

6:05 p.m. A. CONSENT CALENDAR: 7
Action Needed: Approval

Minutes from the May 13, 2020, Special Board Meeting
Minutes from the May 20, 2020, Regular Board Meeting
Delegated Authority Report — MAY

Contract No. 2020-133: SiteCrafting

Contract No. 2020-119: Schetky Northwest Sales, Inc.
Annual District Boundary Reaffirmation

Updated Salaried Employees’ Retirement Funding Policy
Updated Fund Balance and Budgetary Reserve Policy
Updated LTD ATU Local 757 Pension Funding Policy

©CoNoOGOA~M®ONE

6:10 p.m. B. ELEMENTARY LANE DEDICATION: Materials Included 84
[Randi Staudinger]

Action Needed Adoption

6:20 p.m. D. CLIMATE ACTION POLICY STATEMENT & FLEET PROCUREMENT GOALS: Materials Included 88
[Kelly Hoell]
Action Needed: Adoption

6:30 p.m. E. PUBLIC MEETING SCHEDULE — LANE COUNTY PHASE 2 OF REOPENING: Materials Included 93

[Aurora Jackson]
Action Needed: Information and Discussion
6:45 p.m. XI. WRITTEN REPORTS — RESPOND IF QUESTIONS

A. MONTHLY FINANCIAL REPORT - APRIL 94
[Christina Shew]

Attached is the Year-to-Date Financial Report. Financial reports are considered a draft until the
conclusion of the fiscal year and completion of the Comprehensive Annual Financial Report. This
report is provided in written form monthly, with the addition of a verbal update on a quarterly basis.

B. MONTHLY CASH DISBURSEMENTS - MAY 99
[Christina Shew]

This report is provided in response to the Board’'s request to implement financial practices
consistent with other public entities. This report provides a complete listing of all non-payroll
disbursements for the current month.

C. QUARTERLY GRANT REPORT — PRESENTED: MARCH/JUNE/SEPTEMBER/DECEMBER 103
[Christina Shew]

The Grant Report contains financial data for all Federal Transit Administration (FTA) and Oregon
Department of Transportation (ODOT) grants that have a remaining balance or that have had
activity within the last quarter. The sources of information are the Transit Award Management
System (TrAMS) and the Oregon Public Transit Information System (OPTIS).
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Time Page
D. MONTHLY PERFORMANCE REPORTS - APRIL 123
[Aurora Jackson]

Monthly performance reports will be provided to the Board in response to their request for regular
reporting on the District’s performance in several areas. On a quarterly basis, staff will present a
review of key metrics that are trending in the performance report.

E. MONTHLY DEPARTMENT REPORTS — JUNE 127
[Aurora Jackson]

Monthly department activity reports, and reports throughout the District, are provided for the
Board'’s information.

F. BOARD ANNUAL WORKING AGENDA 132

Attached is a calendar of Action or Information items that will be included on the agenda for future
Board meetings.

7:30 p.m. Xll. ADJOURNMENT

To request a reasonable accommodation or interpreter, including alternative formats of printed materials,
please contact LTD’s Administration office no later than 48 hours prior to the meeting at 541-682-5555
(voice) or 7-1-1 (TTY through Oregon Relay).
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L'a AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: BOARD CALENDAR

PREPARED BY: Camille Gandolfi, Clerk of the Board
ACTION REQUESTED: Information and discussion.

PURPOSE: To review and discuss the current and upcoming Board calendar.

ROLE OF THE BOARD: The Board'’s role in this instance is to review and discuss the Boards’ meeting schedule
and any conflicts.

HISTORY: Each month the Board reviews its activity calendar for the current and upcoming calendar month. Board
members are asked to contact the Clerk of the Board with any changes in availability for
LTD-related meetings and events and to provide their summer and fall vacation dates when available.

CONSIDERATIONS: The up-to-date electronic SharePoint calendar is available to be viewed via the link below. For
reference a list of the current and upcoming calendar months’ LTD-related meetings of note are listed below.

e Special Board of Directors’ meeting be held weekly on weeks when there is not a regular Board of
Directors’ meeting;

o Committee meetings be held only to conduct urgent matters; and

e Al LTD public meetings must be held via audio or video technology.

ALTERNATIVES: N/A

NEXT STEPS: N/A

SUPPORTING DOCUMENTATION:

1) Internal SharePoint Calendar Link

PROPOSED MOTION: N/A

LTD REGULAR BOARD MEETING
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L'a AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: BOARD MEMBER REPORTS
PREPARED BY: Camille Gandolfi, Clerk of the Board
ACTION REQUESTED: None. Information Only

BACKGROUND: The Lane Transit District Board of Directors has several subcommittees and Community Advisory
Committees in which Directors are assigned to attend as representatives of the Board. Directors also are assigned to
represent the District at a variety of local governmental and stakeholder committees. This report provides an overview
of the topics covered at all Board subcommittees, Community Advisory Committees, and local governmental and
stakeholder committees that Directors have attended since the previous months Board meeting. Directors also provide
more in-depth verbal updates during Board meetings.

The following activities have occurred since the last Board meeting:

MEETINGS HELD:

Board members may take this opportunity to report briefly on any one-on-one meetings they have held with local
officials or other meetings that they have attended on behalf of LTD.

1. Metropolitan Policy Committee (MPC): Board members Kate Reid and Carl Yeh are LTD's MPC
representative; the alternate Board member is Steven Yett; General Manager Aurora Jackson is the District’'s
ex-officio attendee. MPC meetings are held on the first Thursday of each month. The July 11 meeting was
canceled. At the June 4 meeting, committee members discussed the CLMPO funding applications, the LCDC
report; and received a safety update.

2. LTD Board Contract Committee: The Board Contract Committee is composed of Board Members Carl Yeh, Emily
Secord, and Joshua Skov. The committee meetings are scheduled for the second Monday of each month. At the
June 8 meeting, committee members reviewed contracts to be presented to the Board for approval.

3. Lane Area Commission on Transportation (LaneACT): In 2009 the Oregon State Legislature directed Lane
County to develop an Area Commission on Transportation (ACT). Commission membership includes
representatives from Lane County, cities within the county, LCOG, and LTD, and meets on the second Wednesday
of the month. Board Member Don Nordin serves as LTD’s representative. At the June 10 meeting, committee
members received updates from ODOT and MPC; held discussion regarding LaneACT letters of support;
discussed providing a letter of support for the Veneta Safe Routes to School capital grant application; discussed
the scope of work for the ODOT Area Strategies Pilot; reviewed information regarding the Port of Coos Bay grant
application follow up.

4. Ad Hoc Strategic Planning Committee (SPC) Topic Review Committee: This ad hoc committee has been
created for the purpose of reviewing and discussing when the SPC should reconvene and what topics would be
appropriate in light of the ongoing COVID-19 pandemic. The committee is composed of Board members Kate
Reid, Joshua Skov, and Emily Secord. At the May 28 and June 11 meetings, committee members discussed
and developed recommended agenda items for the Board of Directors to delegate to the SPC and a timeline for
reconvening the Committee.

NO MEETINGS HELD:

1. LCOG Board of Directors: LTD Board Member Don Nordin represents LTD on the LCOG Board of Directors
as a non-voting member; Board Member Caitlin Vargas is the alternate. The next meeting is scheduled for
June 25.

2. Strategic Planning Committee (SPC): This committee generally meets monthly and is composed of Board
Members Carl Yeh and Emily Secord, members of local units of government, and community representatives. The
July 2 meeting was canceled. The next meeting is scheduled for July 9.

LTD REGULAR BOARD MEETING
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Agenda Item Summary — Board Member Reports Page 2 of 2
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3.

10.

11.

12.

13.

14.

LTD Pension Trust Committee: LTD’s two pension plans (one for ATU-represented employees and one for
administrative employees) are each governed by a board of trustees. The pension trustees generally meet three
times a year, and Board Member Steven Yett serves as one of the trustees. The next meeting is scheduled for
August 20.

LTD Board Budget Committee: The Budget Committee is composed of all seven Board members and seven
citizen members. The Budget Committee meets multiple times a year to give guidance regarding LTD’s annual
budget. Each LTD Board member selects one citizen member to fill a term of three years. The next meeting is
scheduled for October 7.

Ad Hoc Sustainability Committee: This ad hoc committee has been created for the purpose of reviewing the
District’s sustainability Policies. The committee is composed of Board members Kate Reid, Joshua Skov, and
Don Nordin. The next meeting has not been scheduled.

Oregon Metropolitan Planning Organization Consortium (OMPOC): The Oregon Metropolitan Planning
Organizations (MPO) Consortium was formed on May 25, 2005, as a forum for MPOs to work together on matters
of mutual interest and statewide significance. LTD Board Member Kate Reid attends the committee meetings
as LTD’s representative. The next meeting has not been scheduled.

MovingAhead Oversight Committee: This committee is composed of representatives from the City of Eugene,
LTD, and regional partners with the goal of a system-level approach to corridor improvements. LTD Board
member’s Don Nordin and Carl Yeh serve as LTD’s representatives. The next meeting has not been scheduled.

Main_Street Projects Governance Team: This committee was formed to provide informed direction and
collaborative decision making to support the Main Street-McVay Transit Study and four other concurrent projects
along Main Street in Springfield. Board Members Steven Yett and Kate Reid serve as LTD’s representatives.
The next meeting has not been scheduled.

Vision Zero Task Force: The City of Eugene, as part of its Vision Zero implementation, has developed a Vision
Zero Task Force. Board Member Joshua Skov has been appointed the LTD representative to the Task Force. The
next meeting has not been scheduled.

Ad Hoc Fare Policy Committee: This ad hoc committee has been created for the purpose of reviewing the
District's fare system. The committee is composed of Board members Kate Reid, Carl Yeh, and community
representatives. The next meeting has not been scheduled.

Ad Hoc Communications Committee: This ad hoc committee has been created for the purpose of reviewing
the District's communications. The committee is composed of Board members Kate Reid, Joshua Skov, and
Caitlin Vargas. The next meeting has not been scheduled.

Comprehensive and Accessible Transportation Committee (CATC): Board Members Carl Yeh, Don Nordin,
and Caitlin Vargas serve as LTD’s representatives. The next meeting has not been scheduled.

State Transportation Improvement Fund (STIF) Committee: The Committee is administered by LCOG. The
Committee will meet a minimum of two times per year, or a sufficient number of times to advise the LTD Board of
Directors regarding its review of project proposals and the STIF Plan. The committee, in accordance with state
law, is composed of 14 members with eight (8) members representing in-district communities, two (2) members
representing out-of-district communities, and three (3) ex-officio (non-voting) members; the ex officio LTD Board
members are Kate Reid and Carl Yeh. The next meeting has not been scheduled.

Special Transportation Fund (STF) Committee: The Committee will meet a minimum of two times per year, or
a sufficient number of times to advise and assist LTD’s Board of Directors in carrying out the purposes of the
Special Transportation Fund for the elderly and people with disabilities Transportation Operating Grants Program.
The committee is composed of local community member representatives in accordance with state law; the ex officio
LTD Board member is Don Nordin. The alternate ex-officio LTD Board member is Emily Secord. The next meeting
has not been scheduled.
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L'a AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: CONSENT CALENDAR
PREPARED BY: Camille Gandolfi, Clerk of the Board
ACTION REQUESTED: Adoption

BACKGROUND: Items for approval that can be explained clearly in the written materials for each meeting, and not
expected to draw public testimony or controversy, are included in the Consent Calendar for approval as a group. Board
members can remove any item from the Consent Calendar for discussion before the Consent Calendar is approved
each month.

The Consent Calendar for June 17, 2020, consists of:

Approval of the Minutes of the May 13, 2020, Special Board Meeting
Approval of the Minutes of the May 20, 2020, Regular Board Meeting
Approval of Delegated Authority Report - MAY

Approval of Contract No. 2020-133: SiteCrafting

Approval of Contract No. 2020-119: Schetky Northwest Sales, Inc.
Approval of Annual District Boundary Reaffirmation

Approval of Updated Salaried Employees’ Retirement Funding Policy
Approval of Updated Fund Balance and Budgetary Reserve Policy
Approval of Updated LTD ATU Local 757 Pension Funding Policy

ATTACHMENT:

1) Minutes of the May 13, 2020, Special Board Meeting

2) Minutes of the May 20, 2020, Regular Board Meeting

3) Delegated Authority Report - MAY

4) Contract No. 2020-133: SiteCrafting

5) Contract No. 2020-119: Schetky Northwest Sales, Inc.

6) Annual District Boundary Reaffirmation

7) Updated Salaried Employees’ Retirement Funding Policy
8) Updated Fund Balance and Budgetary Reserve Policy
9) Updated LTD ATU Local 757 Pension Funding Policy

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-030; It is hereby resolved that the
Consent Calendar for June 17, 2020, is approved as presented [amended].

LTD REGULAR BOARD MEETING
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MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT
SPECIAL BOARD MEETING

Wednesday, May 13, 2020

Pursuant to notice provided in accordance with Oregon Revised Statute 192.640, the Board of Directors of
the Lane Transit District held a virtual Special Board Meeting on Wednesday, May 13, 2020, beginning at
5:30 p.m., via ZOOM online.

Present: Carl Yeh, President
Kate Reid, Vice President
Josh Skov, Secretary
Emily Secord
Caitlin Vargas
Steven Yett
A.J. Jackson, General Manager
Kristin Denmark, General Counsel
Camille Gandolfi, Clerk of the Board

Absent: Don Nordin, Treasurer

CALL TO ORDER/ROLL CALL — Mr. Yeh convened the meeting and called the roll.

PRELIMINARY REMARKS BY BOARD PRESIDENT — Mr. Yeh thanked members of the Board, LTD
staff and the public for attending the meeting. He noted that public testimony would not be taken.

COMMENTS FROM THE GENERAL MANAGER — None.
ANNOUNCEMENTS AND ADDITIONS TO THE AGENDA — None.
ITEMS FOR BOARD ACTION/INFORMATION/DISCUSSION

Ridership and Operations Update — Director of Planning and Development Tom Schwetz used graphs
to illustrate Ridership, Passenger Loads, and RideSource Activity Through 5-11-2020. He noted an uptick
during the past two weeks reflected service that began on April 27. He also shared a graphic comparing
ridership in 2019 and 2020. He reviewed load data for 40- and 60-foot buses and EmX routes and system
boardings by time of day. He also reviewed RideSource data and said while there was a slight increase,
more data was necessary to determine if there was a trend. He said anecdotally the increase was
prompted by reopening of non-essential medical trips and two additional drivers and a call taker were
being added to meet demand.

Mr. Schwetz shared an article from the New York Times regarding the decrease in bus ridership
experienced by large transit districts over the past 10 years; only two systems had seen increases in
ridership: San Francisco and Seattle. The Los Angeles system had lost 20 percent of its ridership over the
same period. He said LTD's ridership had gone down by 11 percent over the past 10 years. He said other
articles discussing societal factors that influenced the trends would also be made available to the Board.
He noted that the articles primarily addressed the larger transit systems and the factors cited might not
necessarily apply to LTD's market. He said local factors could include the use of technology to allow
employees to work from home, decreasing commute patterns, and concerns with crowded buses.

Mr. Yeh asked if the current LTD service was getting riders to their desired destinations and if businesses
felt their employees and customers were being served adequately. Mr. Schwetz said he did not have
specific data at this time but staff was reaching out to the business community about that issue. Assistant
General Manager Service Delivery Mark Johnson said there were not many people traveling to jobs
currently, which was part of the issue. Core services still covered major employers and businesses,
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MINUTES OF LTD SPECIAL BOARD MEETING
MAY 13, 2020 Page 2

although not as frequently. He had not heard feedback that people were clamoring for buses in order to
get to work.

Mr. Yeh urged staff to actively check in with employers and businesses.

Mr. Yeh asked if there was any information about the impact of COVID-19 on ridership trends. Ms.
Jackson said that nationwide people were moving differently and the COVID-19 crisis had accelerated that
pattern. A redesign of LTD's system would need to include other mobility options in the region as transit
alone could not meet community needs.

Mr. Skov asked to what degree there had been adoption of the TouchPass system by group pass
members. Mr. Johnson said fare had not been collected since early March so no data was available. Once
barriers for operators were installed he hoped that fare collection could be resumed, but that would be late
June or early July.

Mr. Skov suggested that ridership data be presented without the numbers from March as the March
numbers were much higher and tended to obscure the more current trends, particularly as parts of the
economy began to reopen. He asked if evening ridership data reflected people commuting home from
jobs on the fixed route system as that was unclear when combined with EmX data. Mr. Schwetz said while
people used EmX to make connections, trips home in the evening were typically done using non-EmX
routes. Staff would verify that information.

Mr. Skov said he was impressed with the speed of the TouchPass roll out on buses and asked if they
could be moved to the rear doors in order to resume use of the system and still protect operators. Mr.
Johnson said possibly they could be moved temporarily to the rear doors, but there would be no operator
to manage the system. It would also require collection of fares from some riders but not others. Until
barriers for operators were installed it was not practical to collect fares or use passes.

Ms. Vargas asked if LTD was part of a county-wide plan to reopen the economy. Mr. Johnson said LTD
had provided some input into the process, but separate transit guidelines were provided by the state. LTD
was waiting for further information from the Governor's Office, but was already implementing many
requirements.

Mr. Yeh pointed out that LTD was in contact with the University of Oregon and Lane Community College
to make sure it was prepared for the fall term and potential increase in student ridership.

Mr. Skov said he participated in a webinar on transit strategies during COVID-19 and LTD had already
implemented them. He congratulated LTD's leadership and staff for being proactive. He said he had
several articles that he would share with Board members and staff and hoped to have a service model
discussion at the upcoming regular Board meeting.

Mr. Johnson said staff was looking to the future from a public health perspective with many of the
strategies being implemented, such as barriers for operators and electronic air filters to clean the air, to
create a safe environment on buses.

Mr. Yeh thanked LTD staff for providing the Board with a weekly update and providing an essential service
to the community.

ADJOURNMENT — Mr. Yeh adjourned the meeting at 5:57 p.m.

LANE TRANSIT DISTRICT: ATTEST:

Josh Skov Camille Gandolfi
Board Secretary Clerk of the Board
Date Approved:
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MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT
REGULAR BOARD MEETING
Wednesday, May 20, 2020

Pursuant to notice provided in accordance with Oregon Revised Statute 192.640, the Board of Directors of the
Lane Transit District held a virtual Regular Board Meeting on Wednesday, May 20, 2020, beginning at 5:30 p.m.,
via ZOOM online.

Present: Carl Yeh, President
Kate Reid, Vice President
Emily Secord
Josh Skov, Secretary
Don Nordin, Treasurer
Caitlin Vargas
Steven Yett
A.J. Jackson, General Manager
Camille Gandolfi, Clerk of the Board
Kristen Denmark, Legal Council

CALL TO ORDER/ROLL CALL — Mr. Yeh convened the meeting and called the roll.

PRELIMINARY REMARKS BY BOARD PRESIDENT — Mr. Yeh addressed how items could be placed on a
Board meeting agenda. He encouraged members to avoid adding items at the beginning of a meeting unless
they were truly urgent as meetings were carefully planned to allow sufficient time to complete the items on the
agenda. He said adding an item during the meeting did not give the public sufficient notice of what the Board
would be discussing. He reminded the Board that the District was still operating during a public health crisis
and there was a shared understanding from a previous meeting to postpone projects and other non-time
sensitive items to a later date. Options for adding items to the agenda were to forward the proposed item to
the board president, who would determine how and when it would appear on a future agenda or an in-
meeting request to add the item to the agenda that would be voted on by the Board to determine if it would be
added to the meeting's agenda or scheduled for a later date.

COMMENTS FROM THE GENERAL MANAGER — Ms. Jackson said it was still Phase 1 of the pandemic
and little had changed for LTD in terms of public health operating practices. She heard a presentation from
the Governor's Office that while Phase 1 was still in place people were beginning to relax their behaviors.
LTD would continue to have administrative staff work remotely and would work with employees and the
management team to determine how to operate in the event the state moved to Phase 2.

ANNOUNCEMENTS AND ADDITIONS TO THE AGENDA — Mr. Skov suggested the addition of a 10-
minute discussion of shared micro-mobility, its relationship to transit and LTD's potential role in new local
options. He felt the matter was time sensitive. Mr. Yeh said the matter would be taken up at the end of the
agenda.

Ms. Secord asked that there be future discussions of reconvening LTD committee meetings and the status of
the working agenda. Mr. Yeh said those would also be addressed at the end of the agenda.

BOARD CALENDAR — Ms. Jackson reviewed upcoming events on the Board's calendar and noted that the
Board would continue to conduct weekly meetings during the COVID-19 pandemic. Other meetings had been
canceled, with the exception of the Contract Committee, which had also been identified as conducting
essential business.

Mr. Nordin joined the meeting at 5:37 p.m.

EMPLOYEE OF THE MONTH — Postponed during District response to COVID-19.

LTD REGULAR BOARD MEETING
June 17,2020 Page 10 of 135



MOTION
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VOTE

MINUTES OF LTD REGULAR BOARD MEETING
MAY 20, 2020, 2020 Page 2

AUDIENCE PARTICIPATION — Mr. Yeh thanked community members for attending the meeting and
explained the procedures for providing public testimony during the virtual meeting.

Josh Kashinsky, Eugene, University of Oregon Active Transportation Coordinator and member of the
Eugene Active Transportation Committee, said he was speaking on his own behalf. He expressed thanks to
the Board and LTD staff for their work during the COVID-19 crisis. He recognized there was a difficult road
ahead with few easy decisions. He said he had become aware LTD was closing the Point2point program and
while that decision was not made lightly, there was a huge need in the community for the services it provided.
He said there were programs elsewhere in the community that could cover some of those services; however,
the need for transportation options did not end at the city limits. LTD occupied a unique place in the
community and no other organization could reach people in the same way. He hoped LTD would keep in
mind as it responded to the crisis that the District could not succeed only with fixed route transit.

PUBLIC HEARING — None.

BOARD MEMBER REPORTS — Ms. Reid reported that she would be attending a June 1 virtual meeting of
the Oregon MPO Consortium (OMPOC).

Mr. Skov asked when the Ad Hoc Sustainability Committee would meet again to discuss goal-setting. Ms.
Reid said another meeting was not scheduled as staff was moving forward with the statement the committee
approved and no changes were necessary because of the COVID-19 crisis.

Mr. Nordin reported that the LaneACT had agreed to support the Eugene-Springfield BUILD grant application
and the Port of Coos Bay Infrastructure Development grant application.

ITEMS FOR ACTION/INFORMATION

Consent Calendar — Mr. Skov pointed out that the Contract Committee had met and reviewed in depth the
contracts that were included on the Consent Calendar.

Ms. Reid moved adoption of LTD Resolution No. 2020-05-20-025: It is hereby resolved that the Consent
Calendar for May 20, 2020, 2020, is approved as presented. Mr. Skov provided the second. The Consent
Calendar consisted of the Minutes of the March 30, 2020, Special Board Meeting; Minutes of the April 8,
2020, Special Board Meeting; Minutes of the April 15, 2020, Regular Board Meeting; Minutes of the April 22,
2020, Special Board Meeting; Minutes of the April 29, 2020, Special Board Meeting; Delegated Authority
Report — APRIL; Contract No. 2020-129: TouchPoint Networks; Contract No. 2020-124: eLock Technologies,
LLC; and Contract No. 2020-128: Systems West Engineers

The motion was approved as follows:
AYES: Nordin, Reid, Secord, Skov, Vargas, Yeh, Yett (7)
NAYS: None
ABSTENTIONS: None
EXCUSED: None

Board Member Expense Report - Don Nordin — Ms. Secord moved adoption of LTD Resolution No. 2020-
05-20-029: It is hereby resolved that the LTD Board of Directors approves the travel expense reimbursement
for Board member Don Nordin. Mr. Skov provided the second.

The motion was approved as follows:
AYES: Reid, Secord, Skov, Vargas, Yeh, Yett (6)
NAYS: None
ABSTENTIONS: Nordin (1)
EXCUSED: None

Ridership and Operations Update — Director of Planning and Development Tom Schwetz reviewed
updated graphs showing ridership trends and operations, noting that reports would now be presented in a
rolling four-week format. He said the reopening happened on May 15 and while demand had increased
somewhat, it was less than the amount of service frequency added in mid-April. Staff would continue to

LTD REGULAR BOARD MEETING
June 17,2020 Page 11 of 135



MOTION

VOTE

MINUTES OF LTD REGULAR BOARD MEETING
MAY 20, 2020, 2020 Page 3

monitor ridership and manage loads. He reviewed data for 40- and 60-foot vehicle loads and said with the
new guidance 40-foot bus loads were increased from 15 to 20 passengers and 60-foot bus load increased
from 20 to 30.

Mr. Skov was reassured that when loads were exceeded it was by a small number; however, on some routes
those numbers were higher. He asked how the District would respond in the event of a new COVID-19 surge
and whether riders would be turned away. Assistant General Manager Service Delivery Mark Johnson said
riders were currently begin turned away when loads were exceeded and operators reverted to drop off only
service at those time, although those situations were infrequent. He said it was a fluid situation and the
District would respond to any health authority guidance that was issued if COVID-19 cases began to increase.
LTD would continue to require face coverings as studies had shown they were helpful.

Mr. Schwetz reviewed data for RideSource and noted that call volumes and ridership had increased as the
reopening allowed for non-essential trips.

Mr. Johnson said Sunday service at regular levels would be added back on June 7, and another operator bid
was being conducted.

WRITTEN REPORTS

Monthly Financial Report - March — There were no questions.

Monthly Cash Disbursements - April — There were no questions.

Quarterly Grant Report (presented in March, June, September, December) — There were no questions.
Monthly Performance Reports — Postponed for weekly ridership updates.

Monthly Department Reports - May — There were no questions.

Additions to the Agenda

Shared Micro-mobility — Mr. Skov moved to add a 10-minutes agenda item to discuss shared micro-
mobility, its relationship to transit and LTD's possible role in new local options.

Mr. Skov explained that he wanted to assure LTD was beginning to explore the issue of shared micro-mobility
because of the inherent distancing advantages compared to transit, the affordability advantages, the potential
equity strategies that could be implemented and communications with the City of Eugene on a forthcoming
request for proposals (RFP). He said issuance of an RFP made the matter time sensitive.

Mr. Yett provided the second.

Ms. Vargas asked if the discussion was intended to be among Board members or was LTD staff being asked
to present information on their efforts with regard to micro-mobility. Mr. Skov said his intent was to have a
brief discussion by the Board to determining if there were questions for concerns, hear from staff if they had
any information to offer. He also had a specific motion to offer directing the general manager to communicate
with the City, but did not want to make a motion before the Board's discussion.

The motion was approved as follows:
AYES: Nordin, Reid, Secord, Skov, Vargas, Yeh, Yett (7)
NAYS: None
ABSTENTIONS: None
EXCUSED: None

Mr. Skov said there were a number of examples in other communities of how transit and micro-mobility were
working together that he could share, but wanted to hear from other Board members if there were concerns
about coordinating with the City.
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Ms. Reid asked when the Board would know what the potential budgetary impact would be as the proposed
Fiscal Year 2020-2021 was out for public comment, followed by a public hearing next week. She also asked
about the ramifications of using shared devices during the COVID-19 health crisis, how equipment would be
sanitized and by whom, and what potential liability LTD might have if it was part of a shared micro-mobility
system. She said there had been discussion of a City partnership with Arcimoto and wondered if that was a
part of micro-mobility and what entity was responsible for assuring vehicles were disinfected and safe for use.

Mr. Skov said he shared Ms. Reid's concerns. He said that because the City would be releasing an RFP as
soon as mid-June he wanted to make sure there was a transit perspective represented so in the event the
project went forward it was a complement to transit. He was not suggesting that LTD contribute any funds out
of the proposed budget; he was primarily interested in coordination and a seat at the planning table.

Mr. Johnson said staff was in discussions with the City on multiple projects and micro-mobility was one of
them. The City was in the lead on the RFP because it had to establish the necessary ordinances, rules and
operating procedures. LTD would continue to discuss with the City how transit could play a role, but was
respectful of the City's authority for rule-making with respect to scooters.

Ms. Vargas asked if JUMP was seeking a sponsor or would the RFP would be open to any vendor. Mr. Skov
said he had not seen a draft version, but felt it would be open to all interested vendors and the contract with
JUMP was separate.

Ms. Vargas said scooters were used in metropolitan areas that had concentrated downtowns with
destinations and asked if it made sense to have scooters in Eugene from a transit perspective, given the
City's landscape. Ms. Jackson said whether it was bike share or scooters, LTD did not have jurisdictional
authority. Those services were local governing issues and each community established its own rules because
it had jurisdiction over sidewalks and right-of-ways. She said Eugene was interested in a pilot project in order
to determine what rules were necessary for those transportation modes. She said it was up to private sector
vendors to decide if it was financially viable for operate in Eugene and LTD would not be in a situation to buy
and manage scooters or bikes. Mr. Johnson added that up to this point scooters had not been profitable and
would need to be subsidized if part of a transportation infrastructure.

Mr. Nordin said he concerned about the issue because MovingAhead was stalled and he felt that there was a
gap because no interface existed with micro-mobility at bus stops. He said there appeared to be an
opportunity to coordinate with the City of Eugene and a private entity that would manage other types of
transportation. He said there were no discussions of this particular element, no land use planning for spaces
to be held for micro-mobility opportunities. He said MovingAhead would be very important once the COVID-19
pandemic subsided in one or two years, but the planning effort and cooperation with the City should continue.
LTD had significant investments in MovingAhead and Transit Tomorrow and those planning processes and
collaboration should continue.

Ms. Reid said it appeared the City was in charge, LTD would not be financially investing at this point and LTD
staff was in discussions with the City about the pilot project. She asked what action Mr. Skov was proposing.

Mr. Skov said the City would be issuing an ordinance and changing others at the same time it issued the
RFP, which would be contingent upon the City Council approving those ordinances related to the use of
scooters. He said his interest was having the structure of the RFP being informed by transit perspectives.

Mr. Yeh said he was not certain he saw the same urgency and said he felt the public expected LTD to focus
on current issues. He agreed micro-mobility could be a future solution and LTD should be a part of that, but
staff should be involved as appropriate while continuing to focus on present matters.

Ms. Secord agreed LTD had many current priorities, but also agreed with Mr. Nordin's concern that LTD not
lose sight of the bigger picture. She said operating large buses with minimum passengers was a budget issue
and if there were other ways people could connect and engage in the community with first mile/last mile
adjustments like scooters and bikes that was a conversation that should happen.

Ms. Jackson asked for clear direction if the Board wanted her to reach out to the City. At this point there had
been no definite coordination on the RFP. She said it would be helpful to understand the Board's collective
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thoughts on what a transit perspective for the RFP would look like so that message could be conveyed to
LTD staff and the City.

Mr. Yett said he agreed that the Board needed to provide the general manager with clear guidelines. He
appreciated Mr. Skov raising the issue and concurred with the general topic and comments from Ms. Secord
and Mr. Nordin. He said it might be helpful to have brief comments from staff on what types of discussions
were currently happening.

Ms. Jackson said she and Mr. Johnson had reached out to the City's project team, asked for a briefing and
informed them that the LTD Board had expressed an interest. She said Mr. Schwetz and LTD planning staff
had been in meetings with the City where the project was mentioned. She said the discussions had not been
specifically about the RFP, but rather about different options. LTD had indicated to the City it was interested
in participating in the process when scooter companies had expressed an interest in coming to Eugene;
similar contact was made with Springfield but that city was not interested in scooters at this time and would let
Eugene take the lead. Eugene had not yet informed LTD about whether it would be included in the process or
be able to review the RFP.

Mr. Nordin said the City of Eugene would need to make some land use decisions and he was concerned that
MovingAhead and Transit Tomorrow were on hold. This was an opportunity to redesign everything.

Mr. Schwetz explained the various Eugene planning processes in which LTD staff was involved. He said with
respect to designing for micro-mobility around bus stop, much of the bike and pedestrian and by extension
some of the micro-mobility infrastructure had been developed by the City outside of the MovingAhead
process. He said the City's current bike infrastructure projects were neither part of nor contingent on
MovingAhead. He said the City was very proactive and suggested city staff could make a presentation to the
Strategic Planning Committee about designing for different forms of micro-mobility. He urged the Board not to
overlap the MovingAhead process with the City's micro-mobility planning process. He said LTD was in sync
with the City in looking progressively at a multi-modal system and Transit Tomorrow was bringing clarity to
that. He said there was considerable coordination in the region as well.

Mr. Johnson said there was a University of Oregon/City of Eugene/LTD working group discussing mobile
wallets and how to create an integrated system of fare/fee payment, including transit and micro-mobility
modes. LTD was working with other jurisdictions and entities on multiple fronts to integrate all of its services.

Ms. Reid commented that it might be helpful to staff for the Board to list those things that were important,
such as first mile/last mile compatibility with transit, equity and land use.

Mr. Yeh said he was comfortable with the current efforts of staff during the nascent stage of the micro-
mobility scooter project. He said he thought staff should be focused on operations during COVID-19 in the
months ahead.

Mr. Skov stressed that he was not promoting scooters; he was promoting explicit collaboration requested and
supported by the LTD Board. The request to collaborate would have more weight if it came from the Board.
He was comfortable with staff efforts, but not certain it would be sufficient given the tight timeframe. He
reminded the Board that many people were no longer using fixed-route service and there was a real urgency
to assuring LTD had a seat at the table and providing a transit perspective as transit service were not likely to
return to normal any time soon.

Mr. Skov moved that the LTD Board direct the general manager to send a letter to the City of Eugene
requesting that LTD have a role in crafting a request for proposals related to electric scooters in order to
contribute transit perspective to the RFP, specifically to ensure that first/last mile opportunities are explored
and to ensure that complementary with transit service around the University of Oregon is addressed. Mr.
Nordin provided the second.

Ms. Reid asked if the intent was to ask the City to make sure LTD's perspective was considered or if the
request was to directly work on developing the RFP. Mr. Skov replied that the request was to have a role in
crafting the RFP.

LTD REGULAR BOARD MEETING
June 17,2020 Page 14 of 135



VOTE

MINUTES OF LTD REGULAR BOARD MEETING
MAY 20, 2020, 2020 Page 6

Ms. Secord asked if the reference should be to electric scooters specifically or more broadly to micro-mobility
and should the request be limited to the RFP process. Mr. Skov said he preferred to keep the focus at this
time on the most urgent short-term issue, which was the RFP.

Mr. Nordin did not feel the issue should be narrowed to electric scooters because there were many types of
micro-mobility processes. Mr. Skov clarified that he did not want to keep the focus on electric scooters; in the
short-term there was this specific RFP that should be addresses. He said there would be many future
discussions of micro-mobility.

The motion was approved as follows:
AYES: Nordin, Reid, Secord, Skov, Yett (5)
NAYS: Vargas, Yeh (2)
ABSTENTIONS: None
EXCUSED: None

Reconvening LTD Committees and Board Working Agenda — Mr. Yeh stated that the Board had made a
decision at a previous Board meeting that committee work and similar projects would be put on hold for the
time being because so much was unknown about the impacts of the COVID-19 pandemic. He said a
discussion of reconvening committees could be scheduled at the next regular Board meeting.

Ms. Secord said as long as the Board was moving in that direction she was comfortable as she felt there
would be opportunities that would be missed by not reconvening some of the committees. She encouraged
the Board to keep its eye on the bigger picture as it coped with current events.

Ms. Reid said she was in favor of sending a poll to Strategic Planning Committee (SPC) members to
determine if they were willing to meet later in the month of June.

Ms. Jackson said she supported having an SPC meeting. It would be helpful to that committee if the Board
would provide some guidance about issues they would like the committee to discuss to assure the best use
of members time and efforts.

Ms. Reid suggested a survey could determine the committee's interest in a ZOOM meeting and the topics it
wanted to learn about or discuss.

Mr. Skov said there were many issues on which the SPC's input could be helpful and suggested using time at
one of the Board's special meetings to develop a list of topics.

Mr. Yeh summarized that the Board was in agreement that LTD committees with less urgent roles should not
meet until a later time, but there were special interests in having the SPC meet earlier. He said he did not
want to convene the SPC without clear direction and proposed conducting a survey of SPC members and
establishing a subcommittee to develop items for the SPC to address. Mr. Skov, Ms. Reid and Ms. Secord
agreed to be on the subcommittee.

Mr. Yeh determined there were no objections to his proposal.

Mr. Skov said the subject of micro-mobility would be a good starting point for the subcommittee's discussion.

ADJOURNMENT — Mr. Yeh adjourned the meeting at 6:50 p.m.

LANE TRANSIT DISTRICT: ATTEST:

Josh Skov Camille Gandolfi
Board Secretary Clerk of the Board
Date Approved:
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LANE TRANSIT DISTRICT
DELEGATED AUTHORITY REPORT

May 2020
Contracts
EXEéL-E'EI'ED CONTRACTOR DESCRIPTION CONTRACT TYPE CONTRACT TERM FREQUENCY CONTRACT VALUE SIGNER NOTES
5/1/2020  |LCOG STIF Eugene, Florence, Yachats IGA July 2’02%2 N $ 135,000.00 A.Jackson
5/5/2020  |LCOG Keep Oregon Moving IGA July é’oz%gé Jun. $ 149,000.00 AJackson
Oct. 1. 2018 - Au Reduced Scope of Work for
5/5/2020 Ninfas Elite Janitorial Services Willow Creek Facility Amendment T 9- $ 279,435.08 A.Jackson WCF; reduce contract cost by
81, 2020 $9,180.44
5/5/2020 Delerrok Escrow and Software Agreement License Agreement 5-May-20 A.Jackson Escrow Beneficiary Form
5/8/2020 Lynx Group Rider's Digest Printing Services Amendment Dec. :1#,02(2)%)21 Nov. $ 54,244.00 A.Jackson Not printing Summer 2020 Digest
. . . . Apr. 1, 2016 - Mar.
5/11/2020 |C & K Petroleum Company Air Equipment Maintenance Services Amendment 20 2021 $ 109,811.00 A.Jackson NTE Increase of $12,000
5/12/2020 |Chambers Construction Green Lane Corner Improvement Task Order May lf7 22001271> May $ 95,616.00 J.McCormack
From firm fixed price to a unit
5/12/2020  |Ninfas Elite Janitorial Services Serw_ces for Glenwood and RideSource Amendment Jun. 1, 2017 - May AJackson flxed_ fee contract as—needz_ed for
locations 31, 2021 services; Delay, Force Majeure
adjustments
5/12/2020 |Ninfas Elite Janitorial Services Eugene and Springfield Station, Willow Creek Amendment Oct. 1, 2018 - Aug. $ 279,435.08 A.Jackson Unit pnce_monthly_ fee; Delay,
31, 2021 Force Majeure adjustments
5/12/2020 |Ninfas Elite Janitorial Services Service at EmX Station Amendment Aug. 17, 2017 - A.Jackson Unit pnce_monthly_ fee; Delay,
Aug. 30, 2021 Force Majeure adjustments
5/13/2020 Ninfas Elite Janitorial Services Services at Neighborhood Stations and Bus Amendment Aug. 31, 2017 - AJackson Unit pnce_monthly_ fee; Delay,
Shelters Aug. 30, 2021 Force Majeure adjustments
5/16/2020 Student Experience History, Inc. Fare Collection Services Amendment Aug. 1, 2019 - Jul. A.Jackson opFlon vear and Force Majeure
31, 2021 adjustments
5/20/2020 Univeristy of Oregon Sustainable City Year Program Amendment Oct. élzgég(; Oct. A.Jackson
Group Pass/Non-Profit Program
EXEéL-E'EI'ED CONTRACTOR DESCRIPTION CONTRACT TYPE CONTRACT TERM FREQUENCY CONTRACT VALUE SIGNER NOTES
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L'a AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: CONTRACT NO. 2020-133: SITECRAFTING

PREPARED BY: Theresa Brand, Transportation Outreach and Marketing Manager
DIRECTOR: Cosette Rees, Director of Customer and Specialized Services
ACTION REQUESTED: Adoption

Please disclose any actual or potential conflict of interest.

PURPOSE: To authorize the general manager to execute a new sole source contract with SiteCrafting for the
purpose of securing website hosting, maintenance and upgrades as needed for the LTD Website.

ROLE OF THE BOARD: In accordance with LTD Resolution No. 2017-03-15-011, the Board must review and
approve all contracts exceeding $149,999, and all individual or cumulative contract amendments and change orders
that exceed the lesser of $150,000 or ten-percent (10%) of the initial contract value.

In accordance with ORS 279B.075A, a contracting agency may award a contract for goods or services without
competition if the local contract review board, or a person designated in writing by the board, determines in writing,
in accordance with rules adopted under ORS 279A.065, that the goods or services, or class of goods or services,
are available from only one source.

DESCRIPTION/JUSTIFICATION: The sole Source contract request is coming today to the Board in order to secure
website services which include web upgrades and technology fixes and emergency repairs to the LTD website. This
work will be done based on an hourly rate for each requested item. The website was developed using the Gear Box
platform which is a proprietary software developed by Site Crafting.

FINANCIAL IMPACT/FUNDING SOURCE: The value of the contract is $40,000 over a two year period and has
been included within the proposed FY 20-21 Marketing materials and services budget.

CONSIDERATIONS: Based on the assessment and rationale, the Board is being advised to take the following
action: Adopt the sole source request for the SiteCrafting contract for a two year period from FY 20/21 through FY
21/22 in order to have continuity in the use and maintenance of the LTD website.

ALTERNATIVES:

(1) Approve the contract, but for only one year. This would allow staff time to solicit competitive proposals for
a new service provider. Staff has estimated that procuring a new vendor to provide these services could
result a significant expense in the range of $200,000.

(2) Decline approval of the contract. This would result in an inability of staff to update pages, correct
technological issues and make any improvements to the website.

SUPPORTING DOCUMENTATION:

e Resolution No. 2020-06-17-031

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-031:

It is hereby resolved that the LTD Board of Directors, acting as the LTD Contract Review Board, approves Contract
No. 2020-133 as presented [amended].
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PROPOSED FINDINGS OF FACT FOR AWARDING A CONTRACT FOR GOODS AND/OR
SERVICES WITHOUT COMPETITION AND THROUGH A SOLE-SOURCE PROCUREMENT

The Oregon Revised Statutes require that all contracts for goods and/or services be based upon
competitive bids or proposals. An exception to this requirement is permitted when the goods or
services are only available from one source. Sole-source procurements must be justified by
“Findings” pursuant to Oregon law. The following are those “findings.”

The Services Required Are Available From Only One Source:

1. FINDING: The efficient utilization of existing goods requires acquiring compatible goods
or services;

2. FINDING: The goods or services required to exchange software or data with other public
or private agencies are available from only one source. The software platform used by
Site Crafting for the LTD website is proprietary and not available from another source.

CONCLUSIONS OF LAW

The above “Findings” show that the sole-source procurement process to retain the services of
SiteCrafting relating to website software maintenance, emergency fixes and support complies
with the requirements of Oregon law for award of a contract for goods or services without
competition.
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GRANTING AWARD OF A CONTRACT FOR GOODS AND/OR SERVICES WITHOUT COMPETITION
AND THROUGH A SOLE-SOURCE PROCUREMENT

RESOLUTION NO. 2020-06-17-031

WHEREAS, Lane Transit District (LTD) is authorized to enter into contractual agreements pursuant
to ORS 267.200 (3)-(4);

WHEREAS, the Oregon Public Contracting Code and the LTD Procurement Policy require that all
contracts for goods, services, or public improvement projects be based upon competitive bids or proposals,
unless an exception applies;

WHEREAS, the LTD Board of Directors, acting as the LTD Contract Review Board, has authority
to award certain contracts without competition pursuant to ORS 279B;

WHEREAS, pursuant to LTD resolution No. 2017-03-15-011, the LTD Board of Directors is the
LTD Contract Review Board and is required to authorize all contracts exceeding $149,999;

WHEREAS, for those contracts authorized by the LTD Board of Directors, the LTD Board of
Directors must approve individual or cumulative contract amendments or change orders that exceed the
lesser of $150,000 or ten-percent (10%) of the initial contract;

WHEREAS, the Contract Review Board has authorized the LTD Contract Committee to review and
recommend action on contracts, contract amendments, and change orders prior to those contracts, contract
amendments, or change orders being presented to the LTD Board for review and approval;

WHEREAS, the Contract Committee reviewed the proposed contract between LTD and Site
Crafting on June 8, 2020, and recommended adoption; provided, the Board adopt findings authorizing a
sole-source procurement of the contract; and,

WHEREAS, the Board has determined that the retaining the services of Site Crafting relating to
website software maintenance, emergency fixes and support should be procured through the sole-source
procurement process.

THE BOARD finds as follows:
1. The Board adopts the specific “Findings of Fact” set forth above.

2. The “Findings” show that the award of the contract without competition and through a sole-source
procurement complies with the requirements of Oregon law for sole-source procurements.

NOW, THEREFORE, BE IT RESOLVED that the Lane Transit District Board of Directors, acting as the
LTD Contract Review Board, passes a Resolution as follows:

1. The contracts shall be in compliance with all applicable laws and regulations.

2. Provided that no protests to the sole-source procurement are received, or that any such protests
are resolved, the General Manager, or her designee, is hereby authorized to: (a) execute a contract,
through the sole-source procurement process, with Site Crafting for the provision of services related
to website software maintenance support for an amount not to exceed $40,000 over a two (2) year
period; and (b) as needed, execute amendments to the contract not to exceed a cumulative total
of 10% of the initial contract price or $150,000, whichever is less.

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THIS 17™ DAY OF JUNE,
2020.

Board President, Carl Yeh
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L'a AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: CONTRACT NO. 2020-119: SCHETKY NORTHWEST SALES,
PREPARED BY: INC. Matthew Imlach, Director of Fleet Management
DIRECTOR: Mark Johnson, Assistant General Manager

ACTION REQUESTED: Adoption

Please disclose any actual or potential conflict of interest.

PURPOSE: To authorize the general manager to execute a new contract with Schetky Northwest Sales, Inc. for the
purpose of purchasing up to eleven (11) new and replacement Medium-Size, Light-Duty Bus and Van Chassis
Cutaway Buses to be used in the Lane Transit District’'s (“LTD”) coordinated services provided by its Accessible and
Customer Services division.

ROLE OF THE BOARD: In accordance with LTD Resolution No. 2017-03-15-011, the Board must review and
approve all contracts exceeding $149,999, and all individual or cumulative contract amendments and change orders
that exceed the lesser of $150,000 or ten-percent (10%) of the initial contract value.

DESCRIPTION/JUSTIFICATION: LTD utilizes vehicles in its Accessible Services fleet to provide transportation
opportunities for older adults and individuals with disabilities, as well as providing service in rural areas. The typical
estimated useful service life of these types of vehicle is seven (7) years. Some of the well cared for vehicles in the
Accessible Services fleet are nearing twice that age. These aging vehicles typically result in higher preventive
maintenance costs and more time out of service and in the shop.

These vehicles will be purchased utilizing the State of Washington’s cooperative agreement (04115) for Medium-
Size, Light-Duty Bus and Van Chassis Cutaway Buses.

Staff has selected the Eldorado Aerotech cutaway. These vehicles match the current vehicles in the Accessible
Services fleet and generally have been reliable vehicles. The vehicles will include all necessary technology and
accessibility features.

FINANCIAL IMPACT/FUNDING SOURCE: The contract amount will not exceed $1,200,000. This project is
consistent with the adopted FY2020-2029 Community Investment Plan and includes the following funding sources:

FUNDING SOURCE AMOUNT
Federal 5310 $875,000
STIF Project C Task 5 — Rolling Stock $225,000
STIF Project G Task 1 — Rhody Express Rolling Stock $100,000
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AGENDA ITEM SUMMARY Page 2 of 2
Contract No. 2020-119: Schetky Northwest Sales, Inc.

CONSIDERATIONS: See Description/Justification section above.

ALTERNATIVES:

e Postpone purchase of these vehicles and update Federal, State, and Local partners of the delay.

e Reduce overall quantity of vehicles and update Federal, State, and Local partners of the reduction in
vehicles being purchased.

SUPPORTING DOCUMENTATION:

e Resolution No. 2020-06-17-032

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-032:

It is hereby resolved that the LTD Board of Directors, acting as the LTD Contract Review Board, approves Contract
No. 2020-119 as presented [amended].
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APPROVAL OF CONTRUACTUAL SERVICES BETWEEN LANE TRANSIT DISTRICT AND SCHETKY
NORTHWEST SALES, INC.

RESOLUTION NO. 2020-06-17-032

WHEREAS, Lane Transit District (LTD) is authorized to enter into contractual agreements
pursuant to ORS 267.200 (3)-(4);

WHEREAS, the Oregon Public Contracting Code and the LTD Procurement Policy require that all
contracts for goods, services, or public improvement projects be based upon competitive bids or
proposals, unless an exception applies;

WHEREAS, pursuant to LTD resolution No. 2017-03-15-011, the LTD Board of Directors is the
LTD Contract Review Board and is required to authorize all contracts exceeding $149,999;

WHEREAS, the Contract Review Board has authorized the LTD Contract Committee to review
and recommend action on contracts prior to those contracts being presented to the LTD Board for review
and approval; and,

WHEREAS, the Contract Committee reviewed the proposed contract between LTD and Schetky
Northwest Sales, Inc. on June 8, 2020, and recommended adoption.

NOW, THEREFORE, BE IT RESOLVED that the LTD Board of Directors, acting as the LTD
Contract Review Board, passes a Resolution as follows:

1) The contract shall be in compliance with all applicable laws and regulations.

2) Once any protest period has passed and no protests being received and/or such protests
being resolved in accordance with Oregon law and the LTD Procurement Policy, the
General Manager, or her designee, is hereby authorized to: (a) negotiate and enter into a
contract with Schetky Northwest Sales, Inc. for the purpose of purchasing up to eleven
(11) Medium-Size, Light-Duty Bus and Van Chassis Cutaway Buses; and (b) as needed,
execute amendments to the contract not to exceed a cumulative total of 10 percent of the
initial contract price or $150,000, whichever is less.

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THIS 17™ DAY OF JUNE,
2020.

Board President, Carl Yeh
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: DISTRICT BOUNDARY REAFIRMATION
PRESENTER: Camille Gandolfi, Clerk of the Board
DIRECTOR: Aurora Jackson, General Manager
ACTION REQUESTED: Adoption

PURPOSE: Request adoption of the annually required District boundary reaffirmation.

ROLE OF THE BOARD: The LTD Board of Directors is a Policy Board. This means that the Board’s role in this
instance is to adopt a resolution providing the state required annual reaffirming of District boundaries.

HISTORY: Oregon Revised Statutes 267.207(3)(a) mandates that the boards of directors of transit districts annually
determine the territory within which the system will operate. No changes are recommended to the LTD boundary
for FY 2020-2021. Attached for the Board’'s approval, as part of the Consent Calendar for June 17, 2020, is a
resolution reaffirming LTD’s boundaries for this fiscal year.

CONSIDERATIONS: N/A

ALTERNATIVES: N/A

NEXT STEPS: N/A

SUPPORTING DOCUMENTATION:
1) Resolution No. 2020-06-17-033

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-033:

It is hereby resolved that the LTD Board of Directors adopts the reaffirmation of the territory in the District within
which the transit system will operate in accordance with Oregon Revised Statutes 267.207(3)(a).
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REAFFIRMATION OF THE TERRITORY IN THE DISTRICT WITHIN WHICH THE TRANSIT
SYSTEM WILL OPERATE

RESOLUTION: 2020-06-17-033

WHEREAS, ORS 267.207(3)(a) requires that the Board of Directors of the Lane Transit District
annually determine the territory in the District within which the transit system will operate; and

WHEREAS, there are no changes to the District boundary.
THEREFORE, BE IT RESOLVED, that for Fiscal Year 2020— 2021, the Lane Transit District will

continue to operate service within the boundaries specified in Lane Transit District Ordinance Number 42.

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THIS 17™ DAY OF JUNE,
2020.

Board President, Carl Yeh
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: UPDATED SALARIED EMPLOYEES’ RETIREMENT PLAN FUNDING POLICY
PREPARED BY: Christina Shew, Director of Finance

DIRECTOR: Mark Johnson, Assistant General Manager

ACTION REQUESTED: Adoption

PURPOSE: To request Board adoption of the updated Lane Transit District (LTD) Salaried Employees’ Retirement Plan
Funding Policy.

HISTORY:

Lane Transit District Salaried Employees’ Retirement Plan Trust: The LTD Salaried Employees’ Retirement Plan
Trust (Trust) is a tax-exempt trust that holds assets and funds benefits for the LTD Salaried Employees’ Retirement
Plan (Plan), which covers non-represented management and staff employees at the District hired prior to January 1,
2012. The Plan is closed to new participants. The assets of the Plan are held for the exclusive benefit of participants
and beneficiaries under the terms of the Plan and cannot be used to pay any benefits or expenses of any other
retirement plan or trust. The benefits are funded by employer contributions and earnings from pension plan
investments.

LTD’s Budget Committee and LTD Board role in the Trust: The LTD Budget Committee is comprised of the LTD
Board plus an equal number of citizen electors. This committee provides recommendations to the Board of Directors
on the budget and related policies for each of LTD’s five funds. LTD’s Proposed FY2020-2021 Budget includes
proposed funding for the Trust for which the LTD Board is ultimately responsible for authorizing. The FY20 budgeted
Plan contribution rate is 14.8% of covered pay, plus $1,056,619.

On July 1, 2019, Milliman provided an actuarial valuation for the Plan. This valuation recommended a contribution
funding level of 16.9% of covered pay, plus $1,132,334 for fiscal years 2021 and 2022 which assumes an investment
return rate of 5.5%. The actuary’s investment return assumption and associated contribution rate was passed
unanimously by the pension plan trustees at the November 12, 2019, pension trustee meeting. The contribution rate
passed by the trustees, should it be adopted by the LTD Board, would have an increase to the LTD budgeted
expenditures of $125,000 for FY21.

As of July 1, 2019, the Plan’s liabilities exceed the Plan’s assets by $9.8 million which is a 67% funded status. At that
time, the actuarial value of the assets were $20.1 million and the Plan was on track to be fully funded by 2032 which
assumes that employees eligible for benefits in the Plan will, on average, retire within 1 to 20 years after the Plan’s
closing.. As aresult of COVID 19, the market has lost significant ground which is a potential setback to achieving a fully
funded Plan by 2032.

The CARES Act was approved on March 27 and provides $25 billion in Federal assistance to support the transit industry.
Of that $25 billion, LTD is eligible for $25 million. The CARES funding can be used for net operating expenses and
revenue losses incurred as a result of COVID 19, including the operating cost to fund the additional $125,000 increase
in contribution to gain back a fraction of asset value lost as a result of the COVID 19 pandemic.

Administrative Change: The role of Chief Financial Officer has been replaced in the document with Director of Finance
to reflect the current title of the District’s finance leader.

CONSIDERATIONS: N/A

ALTERNATIVES: The Budget Committee may amend the updated policy and elect to approve the amended policy
at a future Budget Committee meeting.

NEXT STEPS: Once adopted, the policy will be included as an attachment to the Board of Directors’ Bylaws.
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Agenda ltem Summary Page 2 of 2
Updated LTD Salaried Employees’ Retirement Plan Funding Policy

SUPPORTING DOCUMENTATION:

1) Updated LTD Salaried Employees’ Retirement Plan Funding Policy — Red lined

2) Minutes of the November 12, 2019, Salaried Employees Retirement Plan Meeting
3) Salaried Plan Actuary Report

4) Resolution No. 2020-06-17-034

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-034:

It is hereby resolved that the LTD Board of Directors adopts the updated LTD Salaried Employees’ Retirement Plan
Funding Policy as presented [amended].
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LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

Pension Funding Policy and Objectives

The Lane Transit District Salaried Employees’ Retirement Plan Trust is a tax-exempt trust that
holds assets and funds benefits for the Lane Transit District Salaried Employees’ Retirement Plan
(Plan), which covers non-represented management and staff employees at the District. The Plan
is closed to new participants. The assets of the Plan are held for the exclusive benefit of
participants and beneficiaries under the terms of the Plan and cannot be used to pay any benefits
or expenses of any other retirement plan or trust. The benefits are funded by employer
contributions and earnings from Plan investments. The funding policy is established to
systematically fund the liabilities of the Plan on a sound actuarial basis, taking into account the
closed status of Plan. This funding policy may be amended by the Board at any time, for any

reason.

1.

PURPOSE OF THIS DOCUMENT

Lane Transit District hereby establishes this Pension Funding Policy (“Funding Policy”) for
The Lane Transit District Salaried Employees’ Retirement Plan (Plan). The Funding Policy
will provide a process for determining appropriate minimum contributions to the plan on a
regular basis. At July 1, 20199, the Plan had a funded ratio of 674, percent.

—

AUTHORITY

The Plan was established by Lane Transit District in 1975 and is currently governed by
the 2011 Restatement of the Plan, as last amended on April 12, 2013. Sections IV and X
of the Plan discuss the Employer making contributions to the Plan’s Trust Fund. The Plan
is a governmental plan within the meaning of Section 414(d) of the Internal Revenue Code.

ROLES AND RESPONSIBILITIES
A. Overall Structure
i Lane Transit District Board of Directors
The Lane Transit District Board of Directors is ultimately responsible for
authorization of District spending, including funding of pension trusts, via

the annual Adopted Budget. The Board hereby appoints Lane Transit
District's Director of Finance as liaison with actuaries and other

Deleted: June 30, 201

X

Deleted: 3

Deleted: 68

(N N

professionals necessary to calculate funding amounts for the plan.

B. Roles and Responsibilities of the Director of Finance,

Deleted: Chief Financial Officer

/[ Deleted: Chief Financial Officer

i The responsibilities of the Director of Finance jnclude the following:

a. Work with actuaries to calculate minimum annual funding amounts;
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b. Delegate to, and monitor the performance of accounting staff who
will complete regular funding of contributions as calculated by the
actuaries and appropriated in the annual agency budget; and

C. Maintain a reporting system that provides a clear picture of the
status of plan funding to the Board.

C. Roles and Responsibilities of the Actuary
The actuary will provide studies that will:

i Determine the long-term obligations faced by the Plan through biennial
actuarial valuations; and

ii. Calculate minimum plan contributions in accordance with the Funding
Policy.

4. FUNDING POLICY OBJECTIVES

Over the long term, the funding objective is to achieve a fully funded status. Given that the
Plan closed to new enrollment in January 2012, it is anticipated that most existing
employees eligible for benefits in the Plan will, on average, retire within the next 1 to 20
years. Minimum annual funding will be determined on an actuarial basis and will consist
of the normal costs of service for that year plus a level dollar amount to cover
administrative expense and to amortize the unfunded liability over a fixed 20-year period
beginning on July 1, 2011.

5. ACTUARIAL COST METHOD

The actuarial cost method is the method used to allocate the pension costs (and
contributions) over an employee’s working career. The policy objective is for each
participant’s benefit to be fully funded under a reasonable allocation method by the
expected retirement date. Benefit costs should be determined as a level percentage of
compensation and include expected income adjustments. For purposes of the calculation,
the policy will be to utilize Entry Age Normal (level percentage of payroll) actuarial cost
method in the calculation of contribution amounts.

6. ASSET SMOOTHING METHOD

The asset smoothing method is the method used to recognize gains or losses in pension
assets over a period of time to reduce the impact of market volatility and to provide stability
to contributions. The asset smoothing method will be consistently applied to both gains
and losses and will not be reset as a result of high or low investment returns. For purposes
of the calculation, a three-year period for “smoothing” investment experience will be used.
The resulting actuarial value of assets will be not less than 80 percent nor greater than
120 percent of the market value of assets on the valuation date.

LTD Salaried Employees Retirement Plan Page 2
Funding Policy and Objectives
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7. INVESTMENT RETURN ASSUMPTIONS

For purposes of the calculation, investment return assumptions will be evaluated by an
independent pension investment advisor and the actuaries on a regular basis (at a
minimum of every two years) and should reflect the nature of the investments held in the
Plan and the projected return rates anticipated for the investments. Currently, the rate of

return assumption for the Plan is 5.5 percent. Given the closed nature of the Plan and the /[ Deleted: 7.25

nature of the Plan investments appropriate for a closed plan, it is anticipated that the rate
of return assumption will decline over time.

8. AMORTIZATION POLICY

The amortization policy determines the length of time and structure of the payments
required to systematically fund actuarial accrued liability not covered by the actuarial value
of assets. The amortization policy for the Plan is to pay off the unfunded actuarial liability
in level dollar installments over a fixed period of 20 years beginning as of July 1, 2011. As
the fixed period nears completion, the District may give further consideration to the
amortization policy to reduce volatility and align full funding of the Plan with the working
lifetime of remaining active members.

9. FREQUENCY OF CALCULATION

The calculation of the actuarially determined contribution (ADC) will be completed on a
biennial basis in conjunction with the calculation of the Pension Liability. The ADC will be
considered the minimum funding amount for the year. Funding amounts will be determined
via the annual budget process and may exceed the ADC.

LTD Salaried Employees Retirement Plan Page 3
Funding Policy and Objectives
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Lane Transit District
Salaried Employees Retirement Plan
Minutes of the Meeting
November 12, 2019

Trustees:.
Mr. Steven Yett
Ms. Christina Shew
Ms. Aurora Jackson

Investment Consultant:

RVK, Inc.
Mr. Beau Burggraff — Not in attendance
Mr. lan Bray

Counsel:
Hershner Hunter LLP
Mr. Jeff Kirtner

Actuary and Consultant:
Milliman, Inc.
Mr. Scott Preppernau
Ms. Lacey Engle

Administrator:

Kernutt Stokes LLP
Mr. Dean Huber
Ms. Sarah Long

Guests
David Collier

Ms. Christina Shew called the meeting to order at the administrative office of Lane
Transit District in Springfield, Oregon at 12:20 PM. The meeting immediately followed
the LTD-ATU pension meeting held the same day.

Ms. Shew called for approval of the minutes of the August 20" meeting, there were no
changes to the minutes. The motion was seconded and passed unanimously.

Ms. Shew then called for the Investment report to see if there was anything different from
the ATU meeting. Mr. Bray did not have any differences from the previous meeting to
report.

Next Ms. Shew called for the Attorney's report. Mr. Jeff Kirtner indicated he had no
items to report.

Page 1
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Lane Transit District
Salaried Employees Retirement Plan
Minutes of the Meeting
November 12, 2019

Next, Ms. Shew called for the Administrator's report. Ms. Sarah Long noted that there
was nothing out of the ordinary with respect to expenses or retirees. Ms. Shew wanted to
know if there were any concerns about cash flow given that cash flow was predicted to be
negative by $16k. Mr. Dean Huber noted that the administrators could move $100k if
that’s what the trustees wanted to do. Trustees did not feel a need to make a cash transfer,
so no motion was made. No further question for the administrators.

Next, Ms. Shew called for the actuary’s report. Mr. Scott Preppernau indicated that they
are in the midst of the 7-1-2019 valuation and presented preliminary results. Mr.
Preppernau recommends using the new updated mortality tables in order to keep current
with emerging experience affecting anticipated life expectancies. The proposed mortality
assumption slightly lowers the Plan’s liability. The second assumption Mr. Preppernau
discussed was the investment return assumption. The forward looking assumption rate
from the 7-1-2017 valuation was 6.5%, but more current capital market expectations
indicate lower expected future returns for plans with a similar asset allocation to LTD’s
plan. Under three sets of capital market assumptions presented, the estimated median
annualized future return ranged from about 5.6% to 5.8%. Mr. Preppernau discussed
how using different forward looking rates impacts the liability. Mr. Steven Yett motioned
to use an investment rate of return assumption of 5.5% for valuation purposes. Ms.
Aurora Jackson seconded the motion, motion passed unanimously.

A date for the next meeting was set for February 12, 2020 immediately following the
meeting of the LTD/ATU pension trustees.

The meeting was adjourned at 1:06 p.m.

Page 2
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Milliman Actuarial Valuation

. - -
Milliman

LANE TRANSIT DISTRICT SALARIED
EMPLOYEES' RETIREMENT PLAN

July 1, 2019 Actuarial Valuation

Prepared by:

Scott Preppernau, FSA, EA, MAAA
Principal and Consulting Actuary

Lacey R. Engle, ASA, EA, MAAA
Consulting Actuary

1455 SW Broadway, Suite 1600
Portland OR 97201

Tel +1 503 227 0634f
Fax +1 503 227 7956

milliman.com

This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan

n for the purposes stated herein, and may not be appropriate to use for other purposes. Milliman does
M |"|ma n not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
recommends that third parties be aided by their own actuary or other qualified professional when

_ reviewing this work.| TD REGULAR BOARD MEETING
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M I I I I ma n 1455 SW Broadway

Suite 1600
Portland, OR 97201
USA

Tel +1503 227 0634
Fax +1 503 227 7956

milliman.com

January 31, 2020

Trustees
Lane Transit District Salaried Employees’ Retirement Plan

Dear Trustees:

As requested, we have completed an actuarial valuation of the Lane Transit District Salaried
Employees’ Retirement Plan as of July 1, 2019 for determining contributions for the fiscal years
ending June 30, 2021 and June 30, 2022. The figures herein will also provide the basis for later
financial reporting under Government Accounting Standards Board (GASB) Statements No's 67

and 68. Our findings are set forth in this valuation report. This report reflects the benefit provisions in
effect as of July 1, 2019.

In preparing our report we relied, without audit, on information (some oral and some in writing)
supplied by Kernutt Stokes, LLP and the District. This information includes, but is not limited to, plan
provisions, employee data, and unaudited financial information. We found this information to be
reasonably consistent and comparable with information used for other purposes. The valuation
results depend on the integrity of this information. If any of this information is inaccurate or
incomplete our results may be different and our calculations may need to be revised.

All costs, liabilities, rates of interest, and other factors for the Plan have been determined on the
basis of actuarial assumptions and methods which, taking into account the experience of the Plan
and reasonable expectations, are reasonable both individually and in combination. Nevertheless, the
emerging costs will vary from those presented in this report to the extent actual experience differs
from that projected by the actuarial assumptions.

This valuation report is only an estimate of the Plan’s financial condition as of a single date. It can
neither predict the Plan’s future condition nor guarantee future financial soundness. Actuarial
valuations do not affect the ultimate cost of Plan benefits, only the timing of Plan contributions. While
the valuation is based on an array of individually reasonable assumptions, other assumption sets
may also be reasonable and valuation results based on those assumptions would be different. No
one set of assumptions is uniquely correct. Determining results using alternative assumptions is
outside the scope of our engagement.

Future actuarial measurements may differ significantly from the current measurements presented in
this report due to such factors as the following: plan experience differing from that anticipated by the
economic or demographic assumptions; changes in economic or demographic assumptions;
increases or decreases expected as part of the natural operation of the methodology used for these
measurements (such as the end of an amortization period); and changes in plan provisions or
applicable law. Due to the limited scope of our assignment, we did not perform an analysis of the
potential range of future measurements. The Board of Trustees has the final decision regarding the
appropriateness of the assumptions.

Actuarial computations presented in this report are for purposes of determining the recommended
funding amounts for Lane Transit District Salaried Employees’ Retirement Plan. Actuarial
computations for purposes of fulfilling financial accounting requirements under GASB Statements
No. 67 and 68 are issued in a separate report. The calculations in the enclosed report have been
made on a basis consistent with our understanding of the District’s funding requirements and goals.
Determinations for purposes other than meeting these requirements may be significantly different

Offices in Principal Cities Worldwide
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Trustees

Lane Transit District Salaried Employees’ Retirement Plan
January 31, 2020

Page 2

from the results contained in this report. Accordingly, additional determinations may be needed for
other purposes.

Milliman’s work is prepared solely for the internal business use of the Lane Transit District Salaried
Employees’ Retirement Plan. To the extent that Milliman's work is not subject to disclosure under
applicable public records laws, Milliman’s work may not be provided to third parties without
Milliman's prior written consent. Milliman does not intend to benefit or create a legal duty to any third
party recipient of its work product. Milliman’s consent to release its work product to any third party
may be conditioned on the third party signing a Release, subject to the following exception(s):

(@) The Plan may provide a copy of Milliman’s work, in its entirety, to the Plan's professional
service advisors who are subject to a duty of confidentiality and who agree to not use
Milliman’s work for any purpose other than to benefit the Plan.

(b)  The Plan may provide a copy of Milliman’s work, in its entirety, to other governmental entities,
as required by law.

No third party recipient of Milliman's work product should rely upon Milliman's work product. Such
recipients should engage qualified professionals for advice appropriate to their own specific needs.

The consultants who worked on this assignment are retirement actuaries. Milliman’s advice is not
intended to be a substitute for qualified legal or accounting counsel. The signing actuaries are
independent of the plan sponsor. We are not aware of any relationship that would impair the
objectivity of our work.

On the basis of the foregoing, we hereby certify that, to the best of our knowledge and belief, this
report is complete and accurate and has been prepared in accordance with generally recognized and
accepted actuarial principles and practices. We are members of the American Academy of Actuaries
and meet the Qualification Standards to render the actuarial opinion contained herein.

We respectfully submit the following report, and we look forward to discussing it with you.

Sincerely, ‘

| vcé(/\} WU &
Scott Preppernau, FSA,/E£A, MAAA Lac v R. E«%gle A§A EA, MAAA
Principal and Consulting Actuary Consulting Actuary
SDP:med
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LANE TRANSIT DISTRICT

SALARIED EMPLOYEES’ RETIREMENT PLAN

ACTUARIAL VALUATION
AS OF JULY 1, 2019
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LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

SECTION 1

SUMMARY OF THE FINDINGS

Purpose

This report presents the results of the actuarial valuation of the Lane Transit District Salaried
Employees’ Retirement Plan as of July 1, 2019. The purpose of this report is to:

e determine the funded status of the Plan as of July 1, 2019,

e calculate a recommended contribution to fund the Plan’s benefits for the fiscal years
beginning July 1, 2020, and July 1, 2021.

Section 1 of this report summarizes the important figures developed in this valuation. Section 2
discusses the actuarial concepts and methods upon which the findings are based.

Actuarial Assumptions and Methods

All of the calculations in this report are based on certain assumptions regarding the future
experience of the Plan. These assumptions are summarized in Appendix A of this valuation
report, along with a description of the actuarial methods used to determine the Plan’s costs. The
following assumptions and methods were changed for the July 1, 2019 Actuarial Valuation.

e The future investment earnings assumption was lowered from 6.25% to 5.50%.

e The mortality assumption was updated to reflect the Pri-2012 mortality tables and the
MP-2019 mortality improvement projection scale. Specifically, the mortality assumption
was updated from the RP-2014 Mortality Tables with White Collar adjustment with
generational projection using MP-2017 mortality improvement projection scales starting
at the 2006 base year to the Pri-2012 Mortality Tables with White Collar adjustment with
generational projection using MP-2019 mortality improvement projection scales starting
at the 2012 base year.

Plan Benefits Valued

The results of this report are based on the 2015 Restated Lane Transit District Salaried
Employees’ Retirement Plan. There were no plan changes which impacted this valuation.

Participant Statistics

Appendix C contains a summary of the participant data upon which this valuation is based. The
data was provided by the District, and was accepted for valuation purposes without audit. It
should be noted that if the data is inaccurate or incomplete, the valuation results may need to be
revised. A comparison of participants valued this year versus last year follows:

n e This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 1
M I | | Iiman purposes stated herein, and may not be appropriate to use for other purposes. Milliman does not intend to benefit
and assumes no duty or liability to other parties who receive this work. Milliman recommends that third parties
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PARTICIPANT STATISTICS
July 1, 2019 July 1, 2017

Retirees and Beneficiaries 82 75
Average Monthly Benefit Paid From Trust $1,590 $1,529
Vested Terminated Participants 40 42
Average Accrued Monthly Benefit $569 $534
Hourly Plan Transfers 0 1
Average Accrued Monthly Benefit $0 $386
Active Participants with a Frozen Benefit 1 0
Average Accrued Monthly Benefit $267 $0
Active Participants Eligible for Additional Accruals 35 42
Average Anticipated Salary $77,638 $76,766
Average Age 54.3 54.6
Average Vesting Service 17.6 17.7
Total Participants 158 160

Financial Information

The Plan’s financial information was taken from an unaudited trial balance as of June 30, 2019
provided by Kernutt Stokes, LLP. The Plan’s investment return for the two-year period ending
June 30, 2019 is shown below:

Market Value Actuarial Value

Plan Year Rate of Return Rate of Return
2017-2018 7.7% 6.0%
2018-2019 5.5% 8.2%
Annualized Return 6.6% 7.1%

The annualized return of 7.1% on the Actuarial Value of Assets was larger than the 6.6% return on
the Market Value of Assets. Compared with the 6.25% investment return assumption, the Plan’s
investment return during 2017-2019 was $0.3 million greater than expected using the actuarial
value of assets.

n e This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 2
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and assumes no duty or liability to other parties who receive this work. Milliman recommends that third parties
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Funded Status

FUNDED STATUS

July 1, 2019 July 1, 2017
Actuarial Accrued Liability $ 29,966,836 $ 27,136,502
Actuarial Value of Assets $ 20,121,054 $ 17,539,038
Market Value of Assets $ 20,109,626 $ 17,689,287
Unfunded Actuarial Accrued Liability* $ 9,845,782 $ 9,597,464
Funded Percentage based on
Actuarial Value of Assets 67% 65%
Funded Percentage based on
Market Value of Assets 67% 65%
* Based on Actuarial Value of Assets and used in developing the recommended contribution rate

The assumption changes listed above increased the Plan’s Unfunded Actuarial Accrued Liability
(UAAL) by approximately $2.0 million, but were somewhat offset by the investment gain of $0.3
million (relative to the 6.25% investment return assumption) and a $0.5 million gain on
demographic experience.

Recommended Contribution

The Plan’s recommended contribution is the contribution to keep the Plan funded on a sound
actuarial basis in the future based on the methods and assumptions described in this report. The
recommended contribution consists of the Normal Cost Contribution Rate (to pay for the annual cost
of ongoing benefits being earned) and the Employer Level Dollar Payment (to cover administrative
expenses and the amortization of the Plan’s Unfunded Actuarial Accrued Liability).

The Plan’s recommended contribution for fiscal years ending June 30, 2021 and June 30, 2022
is shown below along with comparable figures from the prior valuation report:

ANNUAL RECOMMENDED CONTRIBUTION
July 1, 2019 July 1, 2017
Normal Cost Contribution Rate 16.9% 14.8%
Employer Level Dollar Payment $ 1,132,334 $ 1,056,619
Amortization Period 12 years 14 years
Total Recommended Contribution 16.9% of Covered 14.8% of Covered
Pay plus $1,132,334 Pay plus $1,056,619
For Fiscal Years Ending 2021 and 2022 2019 and 2020
n This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 3
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The Plan’s recommended contribution has increased in this valuation. The increase is primarily
attributable to the decrease in the discount rate.

The current contribution formula is expected to remain stable over the next 12 years, so long as:

(1) Experience remains reasonably close to that expected according to the
actuarial assumptions;

(2)  Current eligibility and benefit provisions remain unchanged; and

(3) Contributions are made at the recommended rates.

n — This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the
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LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

SECTION 2

DISCUSSION OF THE VALUATION

A fundamental principle in financing the liabilities of a retirement program is that the cost of its
benefits should be related to when those benefits are earned, rather than to when they are paid.
There are a number of methods in use for making such a determination.

The method used for this valuation is technically referred to as the Entry Age Normal method.
This method produces a recommended contribution equal to the Normal Cost expressed as a
percentage of payroll plus a level dollar payment to cover the amortization of the Unfunded
Actuarial Accrued Liability and ongoing administrative expenses. The method is described in
detail in Appendix A of this report.

ACTUARIAL VALUE OF ASSETS

Table 1 shows the Plan’s Market Value of Assets as of July 1, 2019. This information was
provided by Kernutt Stokes, LLP and the District.

Table 2 shows the derivation of the Actuarial Value of Assets based on three-year smoothing.

ACTUARIAL BALANCE SHEET

Table 3 contains the actuarial balance sheet as of July 1, 2019 based on our procedures and
assumptions. The Resources equal the Requirements and can be thought of as the amount of
funds resulting from:

(1) the plan’s Actuarial Value of Assets which are available for employer-provided
benefits, plus

(2) the Actuarial Present Value of Future Normal Costs to be made by the District in
the future, plus

(3) the Actuarial Present Value of Future Payments to amortize the Unfunded Actuarial
Accrued Liability.

The Actuarial Present Value of Benefits is the estimated single sum required on July 1, 2019
which, together with future interest earnings, would accumulate to provide all benefits due under
the Plan in the future. The Actuarial Accrued Liability is the Actuarial Present Value of Benefits
minus the Actuarial Present Value of Future Normal Costs.

Table 4 shows the development and reconciliation of the Plan’s Unfunded Actuarial Accrued
Liability as of July 1, 2019.

NORMAL COST

Table 5 shows the development of the Plan’s Normal Cost as of July 1, 2019. The Normal Cost
can be thought of as the cost of benefits accruing during the plan year that will be paid in the
future as retirement, termination, or death benefits.

n — This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 5
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AMORTIZATION OF THE UNFUNDED ACTUARIAL ACCRUED LIABILITY

Effective with the July 1, 2011 valuation, the amortization of the Plan’s Unfunded Actuarial
Accrued Liability was reset to a 20-year amortization period with a level dollar payment. As of
July 1, 2019, 12 years remain in the closed period. The calculation of the amortization payment
is shown on Table 6.

RECOMMENDED CONTRIBUTION SCHEDULE

Table 7 shows the recommended employer contribution schedule. The schedule consists of a
normal cost rate to cover the ongoing costs of accruing benefits plus a level dollar contribution
to cover the amortization of the unfunded liability and payment of administrative expenses. This
schedule is required effective July 1, 2019 and thereafter to keep the plan on a sound actuarial
basis, according to the procedures and assumptions chosen for this valuation and described in
Appendix A of this report.

The current contribution formula recommended in this report is expected to remain stable over
the next 12 years, so long as:

(1) Experience remains reasonably close to that expected according to the actuarial
assumptions;

(2) Current eligibility and benefit provisions remain unchanged; and
(3) Contributions are made at the recommended rates.

ACCOUNTING STANDARDS

Financial Reporting information under Government Accounting Standards Board (GASB)
Statements No. 67 and 68 is issued in a separate report.

ACTUAL AND ESTIMATED PAYOUT OF RETIREMENT BENEFITS

Table 8 contains the actual amounts paid out to participants and beneficiaries in prior years as
well as estimated amounts for projected years based on the valuation as of July 1, 2019.

APPENDICES

All of the calculations of the valuation were carried out using certain assumptions as to the
future experience of the plan in matters affecting the actuarial cost. Appendix A summarizes
these assumptions and describes the actuarial procedures used to calculate costs.

Appendix B outlines the benefit and contribution provisions of the plan.

The membership data that was supplied to us is summarized in Appendix C.

The purpose of Appendix D is to identify, assess, and provide illustrations of risk that are
significant to the Plan and, in some cases, to the Plan’s participants. Historical data is also
included in this section.

n — This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 6
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Table 1

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

MARKET VALUE OF ASSETS
(July 1, 2019)

Assets

Bank of America $ 579,443

US Bank 17,628,567

Northern Trust LSV 1,901,616

Total $ 20,109,626
Liabilities

Total 0
Assets Available for Plan Benefits $ 20,109,626

Source: Unaudited trial balance as of June 30, 2019 provided by Kernutt Stokes, LLP.

n e This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 7
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Table 2

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

ACTUARIAL VALUE OF ASSETS
(July 1, 2019)

Asset Reconciliation

1) 2 3) 4) ) (6) )
Market Value
Market Value Actual of Assets
Plan of Assets Employer Benefit ~ Administration Cash Flow Investment End of Plan Year
Year July 1 Contributions Payments Expenses (2)-(3)-(4) Income (D)+(5)+(6)
2018-2019 $19,126,245 $1,506,168 $1,504,188 $69,893 $(67,913) $1,051,294  $20,109,626
2017-2018 17,689,287 1,577,474 1,413,238 84,998 79,238 1,357,720 19,126,245

Source: Unaudited trial balances as of June 30, 2018 and June 30, 2019 provided by Kernutt Stokes, LLP.

Actuarial Value of Assets

Actual Investment Actual Expected 6.25% Difference between
Plan Year Rate of Return () Investment Return Investment Return @  Actual and Expected
2018-2019 5.51% $1,051,294 $1,193,268 $(141,974)
2017-2018 7.66% 1,357,720 1,108,057 249,663

(1) Based on market value.

@) Using simple interest and assuming contributions, benefit payments and expenses occur at mid-year.

Market Value of Assets on July 1, 2019 $ 20,109,626
Add 2/3 of $141,974 loss 94,649
Subtract 1/3 of $249,663 gain (83,221)
Preliminary Actuarial Value of Assets on July 1, 2019 $ 20,121,054
Final Actuarial Value of Assets as of July 1, 2019 20,121,054
(not less than 80% or greater than 120% of Market Value)

Actuarial Value as a Percentage of Market Value 100%

This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 8
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LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

ACTUARIAL BALANCE SHEET AND ACCRUED LIABILITY

(July 1, 2019)

REQUIREMENTS

Actuarial Present Value of Benefits

Table 3

Retirees and Beneficiaries $ 18,441,240
Terminated Vested Participants 2,749,433
Hourly Plan Transfers 0
Active Participants
Retirement Benefits $ 11,659,061
Death Benefits 87,118
Termination Benefits 139,769 11,885,948
Total Requirements $ 33,076,621
RESOURCES
Actuarial Value of Assets $ 20,121,054
Unfunded Actuarial Accrued Liability 9,845,782
Actuarial Present Value of Future Normal Costs 3,109,785
Total Resources $ 33,076,621
ACTUARIAL ACCRUED LIABILITY
Actuarial Present Value of Benefits $ 33,076,621
Actuarial Present Value of Future Normal Costs (3,109,785)
Actuarial Accrued Liability $ 29,966,836
This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 9
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Table 4

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

DEVELOPMENT AND RECONCILIATION OF

UNFUNDED ACTUARIAL ACCRUED LIABILITY
(July 1, 2019)

UNFUNDED ACTUARIAL ACCRUED LIABILITY

Actuarial Accrued Liability $ 29,966,836
Actuarial Value of Assets 20,121,054
Unfunded Actuarial Accrued Liability $ 9,845,782

RECONCILIATION TO PRIOR VALUATION

Unfunded Actuarial Accrued Liability July 1, 2017 $ 9,597,464

Changes from July 1, 2017 through June 30, 2019

Normal Costs $ 998,557

Contributions (3,083,642)

Interest 1,136,532

Total (948,553)
Expected Unfunded Actuarial Accrued Liability
as of June 30, 2019 $ 8,648,911
Investment (Gain)/Loss (304,338)
Expense (Gain)/Loss 854
Other Actuarial (Gain)/Loss (459,588)
Plan Amendments 0
Method Change 0
Assumption Changes 1,959,943
Unfunded Actuarial Accrued Liability July 1, 2019 $ 9,845,782

n e This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 10
M I I | Iiman purposes stated herein, and may not be appropriate to use for other purposes. Milliman does not intend to benefit
and assumes no duty or liability to other parties who receive this work. Milliman recommends that third parties

be aided by their own athuar Iglri%'ﬁlr_ L&I@%A%%eﬁ?&%lmrgn reviewing this work.
\\porteb—wr\wr\LaneTransn\AC\Corr\LCT\REPORTS\vlg.%cI%(e 17,2020 Page 45 of 135



Table 5

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

NORMAL COST
(July 1, 2019)

Retirement Benefits $ 406,641
Death Benefits 4,699
Termination Benefits

35,070

Entry Age Normal Cost $ 446,410

n e This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the 11
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Table 6

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

AMORTIZATION OF UNFUNDED ACTUARIAL ACCRUED LIABILITY

(1) Unfunded Actuarial Accrued Liability (UAAL) as of July 1, 2019 $ 9,845,782
(2) Normal Cost as of July 1, 2019 446,410
(3) Projected 2019-2020 Contributions* 1,458,782
(4) Interest at 5.50% to July 1, 2020 526,491
(5) Projected UAAL as of July 1, 2020 [(1) + (2) — (3) + (4)] $ 9,359,901
(6) 12-Year Amortization Factor (Level Dollar; 5.50% interest rate) 9.09254

(7) 12-Year Level Dollar Amortization Payment

[(5) = (6)]

$ 1,029,404

* Projected covered pay of $2,717,319 times contribution rate of 14.8%, plus $1,056,619.
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Table 7

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

DETERMINATION OF RECOMMENDED CONTRIBUTION RATE
(For the Fiscal Years ending June 30, 2021 and June, 30, 2022)

Considered Pay

(1) Considered Pay throughout Fiscal Year $ 2,717,319
Development of Normal Cost Contribution Rate
(2) Normal Cost at Beginning of Year $ 446,410
(3) Normal Cost at Mid-year [(2) x 1.055 * (1/2)] 458,522
(4) Normal Cost Rate [(3) ~ (1)] 16.9%
Employer Level Dollar Payment
(5) Allowance for Administrative Expense at Mid-year $ 75,000
(6) Amortization Payment of the Unfunded Actuarial Accrued Liability
(12-year payment period) $ 1,029,404
(7) Expense and Amortization Payment at Mid-year
[(5) + (6) x 1.055 " (1/2)] $ 1,132,334

Annual Recommended Contribution

Period Recommended Contribution
July 1, 2018 — June 30, 2020 14.8% of Covered Pay,
(from prior valuation report) plus $1,056,619 per year
July 1, 2020 — June 30, 2022 16.9% of Covered Pay,
[(4) + (7] plus $1,132,334 per year

n — This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the
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LANE TRANSIT DISTRICT

SALARIED EMPLOYEES’ RETIREMENT PLAN

ACTUAL AND ESTIMATED PAYOUT OF RETIREMENT BENEFITS

July 1, 2019
PLAN YEAR BENEFIT
BEGINNING PAYMENTS
2009 $ 465,832
2010 549,461
2011 791,856
2012 690,418
2013 939,485
2014 1,182,843
2015 1,224,898
2016 1,332,068
2017 1,413,238
2018 1,504,188
2019 1,692,000
2020 1,803,000
2021 1,899,000
2022 2,004,000
2023 2,056,000
2024 2,110,000
2025 2,147,000
2026 2,179,000
2027 2,199,000
2028 2,220,000
2029 2,233,000
2030 2,234,000
2031 2,233,000
2032 2,237,000
2033 2,258,000
2034 2,247,000
2035 2,235,000
2036 2,229,000
2037 2,211,000
2038 2,184,000

Table 8

The Plan was closed to new entrants as of January 1, 2012. This valuation and the projected

benefit payments shown above reflect only participants in the Plan as of July 1, 2019.
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Table 9

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

ACTUAL AND ESTIMATED PLAN CASH FLOWS
July 1, 2019

NET NON-
PLAN YEAR BENEFIT INVESTMENT
BEGINNING PAYMENTS CONTRIBUTIONS EXPENSES CASH FLOW

2009 $ 465,832 $ 918,809 $ 56,456 $ 396,521
2010 549,461 934,737 70,841 314,435
2011 791,856 1,026,587 78,821 155,910
2012 690,418 1,156,127 101,920 363,789
2013 939,485 1,161,609 87,860 134,264
2014 1,182,843 1,333,241 62,899 87,499
2015 1,224,898 1,174,309 105,822 (156,411)
2016 1,332,068 1,842,970 54,251 456,651
2017 1,413,238 1,577,474 84,998 79,238
2018 1,504,188 1,506,168 69,893 (67,913)
2019 1,692,000 1,459,000 75,000 (308,000)
2020 1,803,000 1,551,000 77,000 (329,000)
2021 1,899,000 1,501,000 79,000 (477,000)
2022 2,004,000 1,465,000 81,000 (620,000)
2023 2,056,000 1,434,000 83,000 (705,000)
2024 2,110,000 1,418,000 85,000 (777,000)
2025 2,147,000 1,395,000 87,000 (839,000)
2026 2,179,000 1,378,000 89,000 (890,000)
2027 2,199,000 1,365,000 91,000 (925,000)
2028 2,220,000 1,351,000 94,000 (963,000)

The Plan was closed to new entrants as of January 1, 2012. This valuation and the projected
non-investment cash flows shown above reflect only participants in the Plan as of July 1, 2019.
Contributions are based on projected covered pay for the closed active population and
assuming the recommended contribution of 16.9% of covered pay plus $1,132,334 continues
through the projection period. Expenses are assumed to increase in the future with the 2.50%
inflation assumption.
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Appendix A

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

ACTUARIAL PROCEDURES AND ASSUMPTIONS

This section of the report describes the actuarial procedures and assumptions used in this
valuation. These procedures and assumptions have been chosen on the basis of recent
experience of the plan, and current expectations as to future economic conditions.

The assumptions are intended to estimate the future experience of the members of the plan
and of the plan itself in areas which affect the projected benefit flow and anticipated investment
earnings. Demographic assumptions are based on ongoing participant experience and future
expectations. Assumptions for which participant data are limited, such as retiree mortality, are
also drawn from published actuarial tables. Any variations in future experience from that
expected from these assumptions would result in corresponding changes in the estimated
costs of the plan’s benefits.

1.

ACTUARIAL COST METHOD (Adopted July 1, 2011)
Entry Age Normal Actuarial Cost Method

A method under which the Actuarial Present Value of the Projected Benefits of each
individual included in an Actuarial Valuation is allocated on a level basis over the earnings
of the individual between entry age and assumed exit age(s). The portion of the Actuarial
Present Value allocated to a valuation year is called the Normal Cost. The portion of this
Actuarial Present Value not provided for at a valuation date by the Actuarial Present Value
of future Normal Costs is called the Actuarial Accrued Liability.

Under this method the excess of the Actuarial Accrued Liability over the Actuarial Value of
Assets is the Unfunded Actuarial Accrued Liability (Surplus).

Under this method the Actuarial Gains (Losses), as they occur, reduce (increase) the
Unfunded Actuarial Accrued Liability.

The recommended contribution is equal to the Normal Cost as a level percentage of pay
plus a level dollar payment to cover the amortization of the Unfunded Actuarial Accrued
Liability and ongoing administrative expense in accordance with the District’'s funding

policy.

Beginning July 1, 2011, the Unfunded Actuarial Accrued Liability was reset and amortized
as a level dollar amount over a closed 20-year period. As of July 1, 2019, 12 years remain
in the closed period.

RECORDS AND DATA

The data used in the valuation consist of financial information and records of age, service
and income of contributing members. The data was supplied by the District and Kernutt
Stokes, LLP, and was accepted for valuation purposes without audit.
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Appendix A
(Continued)

3. ADMINISTRATIVE EXPENSE (Adopted July 1, 2015)

It is assumed that the amount required for administrative expenses will be $75,000 per
year, payable throughout the plan year.

4. VALUATION OF ASSETS (Adopted July 1, 2003)

The Actuarial Value of Assets is a market-related asset value. Market returns are smoothed
over three years without phase-in as described in Internal Revenue Procedure 98-10. The
resulting Actuarial Value of Assets is constrained to be within 20% of the current Market
Value of Assets.

Effective July 1, 2011, the Actuarial Value of Assets was reset to the Market Value of
Assets. This reset coincided with the closing of the Plan to new entrants, and the switch to
a level dollar amortization of the Unfunded Actuarial Accrued Liability.

5. INVESTMENT EARNINGS (Adopted July 1, 2019)

The future investment earnings of the assets of the plan are assumed to accrue at an
annual rate of 5.50%, compounded annually, net of investment expenses.

The investment earnings assumption was selected based on the Plan’s target asset
allocation as of the valuation date, combined with capital market assumptions from several
sources, including published studies summarizing the expectations of various investment
experts. This information was used to develop forward-looking long-term expected returns,
producing a range of reasonable expectations according to industry experts. Based on the
resulting range of potential assumptions, in our professional judgment the selected
investment return assumption is reasonable and is not expected to have any significant
bias.

6. FUTURE SALARIES (Adopted July 1, 2017)

Individual salaries are assumed to increase as follows:

Annual
Age Salary Increase
30-34 6.25%
35-49 4.25%
50+ 2.75%

7. GENERAL INFLATION
Inflation was assumed to be 2.50% per annum in future years. This assumption is used to
develop other economic assumptions used for the valuation.

8. MORTALITY (Adopted July 1, 2019)

Active and Retired participants’ mortality experience is expected to follow the Pri-2012
Mortality Tables with White Collar adjustment with generational projection using MP-2019
mortality improvement projection scales starting at the 2012 base year.

No deaths were assumed for vested terminated participants prior to retirement.
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10.

11.

12.

Appendix A
(Continued)

TERMINATIONS FROM EMPLOYMENT OTHER THAN DEATH (Adopted July 1, 2011)

Annual rates are shown below:

Years of Service Rate of Termination
Less than 2 10%
2-3 8%
4-5 6%
6-—14 3%
15 & Up 0%

RETIREMENT RATES (Adopted July 1, 2011)

Annual rates are shown below:

Rates of Rates of

Age Retirement Age Retirement
55 10%* 62 60%
56 10%* 63 25%
57 10%* 64 25%
58 15% 65 50%
59 15% 66 50%
60 25% 67 100%
61 10%

* Only apply to participants with 30 or more Years of Service.

CONSOLIDATED ANNUAL LEAVE (CAL) (Adopted July 1, 2011)

To estimate the effect of unused CAL and other compensation items, each active
member’s Final Average Salary is increased by 8% at retirement and 4% at termination
from employment for reasons other than retirement.

CHANGES IN ACTUARIAL METHOD AND ASSUMPTIONS
e The future investment earnings assumption was decreased from 6.25% to 5.50%.

e The mortality assumption was updated to reflect the Pri-2012 mortality tables and the
MP-2019 mortality improvement projection scale. Specifically, the mortality assumption
was updated from the RP-2014 Mortality Tables with White Collar adjustment with
generational projection using MP-2017 mortality improvement projection scales
starting at the 2006 base year to the Pri-2012 Mortality Tables with White Collar
adjustment with generational projection using MP-2019 mortality improvement
projection scales starting at the 2012 base year.
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Appendix B

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

PLAN PROVISIONS

1. Name

Lane Transit District Salaried Employees’ Retirement Plan

2. Effective Date

The Plan was effective July 1, 1975. The plan was restated effective July 1, 2015.

3. Plan Year

Fiscal Year Ending June 30

4. Type of Plan

The plan is a trusteed pension plan with a corporate trustee selected by the Employer.
The Retirement Committee for the Salaried Plan is responsible for the administration and
operation of the plan.

5. Employers Included

Lane Transit District

6. Employees Included

All salaried employees of the District whose first paid hour of work as a salaried employee
was performed on or before December 31, 2011.

7. Eligibility for Membership

Salaried employees are eligible for membership on the earlier of first day of July or the first
day of January following the day in which the employee was hired by the District. A
salaried employee who was otherwise employed by the employer prior to salaried
employment and who has a currently effective year of service is eligible on the first day of
the month after becoming a salaried employee. No employees may become members on
or after January 1, 2012.
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Appendix B
(Continued)

8. Credited Service

a.

Benefit Credits

Benefit Credits for participants are based on all completed and partial plan years of
employment while a salaried employee according to the following table:

Hours Worked or

Compensated for in Plan Year Benefit Credits
1,600 hours or more 1
1,200 to 1,600 hours 3/4
800 to 1,200 hours 1/2
400 to 800 hours 1/4

Participants not compensated on an hourly basis are credited with 45 hours per
week of employment, regardless of the actual hours worked.

Vesting Credits

An Employee will receive one Vesting Credit for each Plan Year with the District in
which he earns 1,000 or more hours of service. No Vesting Credit will be given for
less than 1,000 hours in a Plan Year.

9. Normal Retirement

a.

Eligibility
A participant is eligible for normal retirement on the first day of the month following
his 62" birthday.

A temporary expansion was made for participants age 56 with 30 Vesting Credits for
benefit commencements from January 2010 through July 2011.

Benefit
The greater of (i) and (ii) below

() The amount of the monthly benefit payable for life is one-twelfth of 1.67% of
Final Average Salary multiplied by the participant’s Benefit Credits.

Final Average Salary is the average of the annual Compensation for a
participant’s three highest consecutive years of employment with the Employer,
or all consecutive years if less than three. Such three consecutive years of
employment shall be the 36 consecutive calendar months for which the
Member’s or Inactive Member’s compensation was highest. Compensation
includes base salary, bonus, overtime, and payments for accrued and unused
Consolidated Annual Leave upon termination of employment.

This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the
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Appendix B
(Continued)

(i) The amount of the monthly benefit is one-twelfth of 3.00% of the participant’s
Final Average Salary multiplied by the participant’s Benefit Credits up to a
maximum of 25, minus the participant’s expected Social Security benefit
payable at age 62.

10. Early Retirement
a.  Eligibility

A participant may retire at any time after attaining age 55 providing he has five or
more Vesting Credits, or at any age with 30 or more vesting credits.

b. Benefit

The benefit is the Normal Retirement Benefit reduced by 1/4% for the first 24 months
by which the early retirement date precedes age 60, and by 2/3% for each additional
month by which the early retirement date precedes age 60. However, there will be no
reduction in the Normal Retirement Benefit for any participant who retires
subsequent to age 60, or subsequent to accruing 30 Vesting Credits.

11. Delayed Retirement
a.  Eligibility
A participant may elect to delay retirement after his Normal Retirement Date.
b.  Benefit

The benefit is calculated in the same way as the Normal Retirement Benefit taking
into account the age, service, and final average salary to actual date of retirement.

12. Disability
a.  Eligibility

A participant with five or more Vesting Credits may receive a disability benefit at
Normal Retirement if the following three conditions are met:

(1) The participant becomes totally and permanently disabled while in active
employment;

(2) The participant is awarded a Social Security Disability benefit; and
(3) The participant has applied for a disability benefit under this plan.
b.  Benefit

The benefit shall be the Normal Retirement Benefit based upon the salary history to
the date of disability and Benefit Credits to the Normal Retirement Date. This benefit
is payable at the Normal Retirement Date.
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13. Death Benefit

a. Prior to Retirement

The survivor benefit is payable for 120 months in an amount equal to the
participant’s vested monthly benefit payable at Normal Retirement at the time of the
participant’s death. This benefit is payable to a surviving spouse or domestic partner,
or to a named individual beneficiary or surviving children under age 18.

Survivors of certain participants who die while eligible for early retirement may
receive instead a 50% survivor annuity calculated as if the participant had retired on
the date of death.

b. After Retirement

The benefit depends on the form of the retirement benefit elected by the participant.

14. Termination of Employment

a. Vesting

An Employee hired before January 1, 2000 will be 20% vested for each Vesting
Credit up to a maximum of 100%. An employee hired after December 31, 1999 will
be 0% vested until the employee has accrued five vesting credits, at which point the
employee will become 100% vested.

Also, a participant is 100% vested when eligible for early or normal retirement.
b.  Benefit

On the first of the month following the terminated participant’s 62" birthday, benefit
payments will commence equal to the product of the Normal Retirement Benefit
(based on service and salary at the time of termination) and his vested percentage. If
the participant has five or more Vesting Credits, he may elect to receive an Early
Retirement benefit at any time after attaining age 55.

15. Employer Contributions

The Employer will make contributions necessary to fund the Plan’s Part 1 benefits on a
sound actuarial basis. The Employer shall also contribute a total of 6% to fund the Plan’s
Part 2 benefits for Eligible Members.
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Appendix B
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Hourly Plan and Salaried Plan Benefit Coordination

If an employee is covered under the Lane Transit District and Amalgamated Transit Union
Pension Plan and the Salaried Plan, his Vesting Service under one plan will be used to
avoid a Break in Service under the other plan. Combined Credited Service earned under
both plans will be used to vest under each plan.

The employee’s total monthly retirement benefit will be the sum of the monthly benefit
earned under the hourly plan (based on service under the hourly plan) and the monthly
benefit under the salaried plan (based on service under the salaried plan). The portion of
the benefit earned under each plan will be paid by the respective plan. This total benefit
will not be less than the hourly benefit calculated by using the salaried service in addition
to his hourly service. Any such increase in the total benefit will be paid by the hourly plan.

Plan Changes Since Last Valuation

There were no plan changes since the July 1, 2017 actuarial valuation.

\\porteb-wr\wr\LaneTransit\AC\Corr\LCT\REPORTS\v19.
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Appendix C

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

PARTICIPANT INFORMATION

The following table shows the number of participants included in the current actuarial valuation.

Current Current
Valuation Valuation
7/01/19 7/01/17
Active Participants
Anticipated Annual Compensation $2,717,319 $ 3,244,165
Average Age 53.9 54.6
Average Vesting Service 17.3 17.7
Fully Vested Participants 35 42
Non-Vested Participants 0 0
Active with Frozen Benefit 1 0
TOTAL ACTIVE 36 42
Inactive Participants
Retirees and Beneficiaries 82 75
Vested Terminations 40 42
Hourly Transfers _0 1
TOTAL INACTIVE 122 118
TOTAL PARTICIPANTS 158 160

The total anticipated covered compensation of active members for contribution purposes is
$2,717,319 for the plan year ending June 30, 2020. This figure does not include one active
participant with a frozen benefit. The comparable figure from the previous valuation was
$3,153,679 for the plan year ending June 30, 2018. The average anticipated salary per member
was $77,638 this year, an increase from the average anticipated salary of $76,766 in the prior
valuation.
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Appendix C

(Continued)
LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN
ACTIVE PARTICIPANTS
(As of July 1, 2019)
Years of Vesting Service
Oto4 5to9 10to 14 15t0 19
Average Average Average Average
Anticipated Anticipated Anticipated Anticipated
Age Count Salary Count Salary Count Salary Count Salary
Under 30 0 $ 0 0 $ 0 0 $ 0 0 $ 0
30to 34 0 0 0 0 0 0 0 0
351039 0 0 0 0 0 0 1 68,246
40to 44 0 0 0 0 2 70,611 1 54,642
4510 49 0 0 0 0 2 89,852 1 80,698
50 to 54 0 0 1 65,875 1 80,698 3 84,607
55to 59 0 0 0 0 4 63,830 0 0
60 & Up _0 0 _1 90,665 _3 76,300 _2 69,118
Totals 0 $ 0 2 $ 78,270 12 $ 73,820 8 $ 74,455
Years of Vesting Service
20to 24 25t0 29 30 & Up All Years
Average Average Average Average
Anticipated Anticipated Anticipated Anticipated
Age Count Salary Count Salary Count Salary Count Salary
Under 30 0 $ 0 0 $ 0 0 $ 0 0 $ 0
30to 34 0 0 0 0 0 0 0 0
3510 39 0 0 0 0 0 0 1 68,246
40to 44 1 113,182 0 0 0 0 4 77,261
45 to 49 1 80,698 0 0 0 0 4 85,275
50 to 54 1 52,770 2 69,118 0 0 8 73,925
55t0 59 2 86,815 0 0 0 0 6 71,492
60 & Up _3 101,868 _3 71,724 _0 0 12 81,548
Totals 8 $ 90,735 5 $ 70,682 0 $ 0 35* $ 77,638

*There is currently 1 participant who is active with a frozen benefit that is not included in this count.
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Appendix C
(Continued)
LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

SUMMARY OF RETIRED PARTICIPANTS
(As of July 1, 2019)

Total

Age Count Monthly Benefit
Under 55 1 $ 297
55 to 59 1 6,071
60 to 64 15 20,001
65 to 69 32 62,331
70to 74 16 26,324
75t0 79 6 7,057
80to 84 7 7,182
85 & Up 4 1,086

Total 82 $ 130,349

SUMMARY OF VESTED TERMINATED PARTICIPANTS
(As of July 1, 2019)

Total

Age Count Monthly Benefit
Under 30 0 $ 0
30to 34 0 0
35t0 39 4 2,455
40to 44 1 942
45 to 49 1 2,595
50 to 54 8 1,785
55 to 59 11 7,416
60 to 64 9 6,148
65 to 69 4 1,069
70 & Up _2 337

Total 40 $ 22,747

n — This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the
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Appendix C
(Continued)
LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

SUMMARY OF ACTIVES WITH FROZEN BENEFIT
(As of July 1, 2019)

Total

Age Count Monthly Benefit
Under 30 0 $ 0
30to 34 0 0
35t0 39 1 267
40 to 44 0 0
45 to 49 0 0
50 to 54 0 0
55 to 59 0 0
60 to 64 0 0
65 to 69 0 0
70 & Up _0 0

Total 1 $ 267

n This work product was prepared solely for Lane Transit District Salaried Employees’ Retirement Plan for the
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Appendix D

LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

RISK DISCLOSURE AND HISTORICAL EXHIBITS

The purpose of this appendix is to identify, assess, and provide illustrations of risks that are
significant to the Plan, and in some cases to the Plan’s participants. Historical data is also
included in this appendix.

The results of any actuarial valuation are based on one set of assumptions. Although we believe
the current assumptions provide a reasonable estimate of future expectations, it is almost
certain that future experience will differ from the assumptions to some extent. As an example,
investments may perform better or worse than assumed in any single year and over a longer
time horizon. It is therefore important to consider the potential impacts of these potential
differences when making decisions that may affect the future financial health of the Plan, or of
the Plan’s participants.

In addition, as plans mature they generally accumulate larger pools of assets and liabilities. This
increases the potential risk to plan funding and the finances of those who are responsible for
plan funding. As an example, it is more difficult for a plan sponsor to deal with the effects of a
10% investment loss on a plan with $1 billion in assets and liabilities than if the same plan
sponsor is responsible for a 10% investment loss on a plan with $1 million in assets and
liabilities. Since pension plans make long-term promises and rely on long-term funding, it is
important to consider how mature the Plan is today, and how mature it may become in the
future.

Actuarial Standard of Practice No. 51 (ASOP 51) addresses these issues by providing actuaries
with guidance for assessing and disclosing the risk associated with measuring pension liabilities
and the determination of pension plan contributions. Specifically, it directs the actuary to:

o Identify risks that may be significant to the Plan.

e Assess the risks identified as significant to the Plan. The assessment does not need to
include numerical calculations.

¢ Disclose plan maturity measures and historical information that are significant to
understanding the Plan’s risks.

ASOP 51 states that if in the actuary’s professional judgment, a more detailed assessment
would be significantly beneficial in helping the individuals responsible for the Plan to understand
the risks identified by the actuary, then the actuary should recommend that such an assessment
be performed.

This appendix uses the framework of ASOP 51 to communicate important information about
significant risks to the Plan, the Plan’s maturity, and relevant historical plan data.

Please let us know if you would like to discuss any of these risks in greater detail.
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Appendix D
(Continued)

Investment Risk

Investment risk is the potential that investment returns will be different than expected. We
believe this is the most significant potential risk to the future financial health of the Plan.

To the extent that actual investment returns differ from the assumed investment return, the
Plan’s future assets, funding contributions, and funded status may differ significantly from those
presented in this valuation. In particular, if the Plan’s investment returns are generally lower
than assumed over time, additional funding would be needed compared to that implied by this
valuation. The current assumed investment return is 5.50%.

The annualized return for the Plan’s assets has been about 4.0% over the last 18 years, and
about 8.1% over the last 10 years. More detail on the Plan’s investment returns since July 1,
2001 is shown in the chart below.

Historical Returns

Rate of Return Assumed Rate
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The Plan’s liabilities have been calculated using a discount rate equal to the assumed net
investment rate of return of 5.50%. One way to assess the effect of possible future investment
return different than assumed is to consider the effect of changing the discount rate. As a
general rule, using a lower discount rate results in higher pension liability, and vice versa. The
approximate duration of the Plan’s pension liability is about 11 years as of the current valuation
date. Therefore, if the discount rate were to decrease (increase) by 100 basis points, the
estimated increase (decrease) in pension liability would be about 11%.
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Demographic Risk

Demographic risks represent the potential that mortality, retirement, or other demographic
experience will be significantly different than anticipated by the assumptions used for the
valuation.

The pension liabilities reported herein have been calculated by assuming that participants will
follow patterns of demographic experience (e.g., mortality, withdrawal, retirement, form of
payment election, etc.) as described in Appendix A. If actual demographic experience or future
demographic assumptions are different from what is assumed to occur in this valuation, future
pension liabilities, funding contributions, and funded status may differ significantly from those
presented in this valuation.

Primary demographic risks include:

o Longevity risk: the risk that participants live longer than expected, which would result in
more payments than projected by this valuation.

o Decrement risk: the risk that participants retire, terminate, or become disabled at rates
different than expected. For example, the Plan has valuable early retirement benefits. If
participants retire at earlier ages than anticipated by the actuarial assumptions and
benefit from subsidized early retirement benefits at a greater rate than projected in the
valuation, this will increase the ultimate cost of the Plan.

If demographic experience is unfavorable, additional funding would be needed compared to that
implied by this valuation. We measure the Plan’s demographic experience compared to our
expectations each year to ensure our assumptions remain reasonable.

Liquidity Risk

Liquidity risk is the potential that assets must be liquidated at a loss earlier than planned in order
to pay for the Plan’s benefits and operating costs. This risk is heightened for plans with net
negative cash flow (excluding the effect of investment returns), in which contributions do not
exceed annual benefit payments plus expenses.

In recent years, the Plan has had low to moderate cash flow requirements because the sum of
benefit payments plus expenses has been around the same amount as contributions. As the
Plan continues to mature, contribution and investment decisions should be coordinated to
manage the risk that assets may need to be liquidated at a loss before planned in order to pay
benefits and expenses. Currently, the Plan has a low allocation to illiquid assets such as real
estate and private equity, which means it should be possible to efficiently liquidate assets as
needed for normal plan benefit payments and expenses. More detail on the Plan’s historical net
non-investment cash flow for the prior 18 years is shown in the following chart.
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Net Cash Flow
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The Impact of Plan Maturity

A pension plan’s ability to recover from any underfunding and to respond to any poor
experience resulting from the risks described above is significantly affected by its “maturity”
level. As a plan’s assets and liabilities grow, the impact of any gains or losses on the assets or
liabilities also becomes larger. In addition, as liabilities become more heavily weighted to
inactive participants, and/or the non-investment cash flow of a plan grows significantly negative,
it can become harder to address underfunding that occurs due to plan experience.

Since the Plan was closed to new entrants after January 1, 2012, it has matured rapidly in
recent years and that trend is expected to continue.

One metric of the Plan’s maturity is the ratio of the number of inactive participants (vested
inactive participants and individuals in pay status) to active participants. The ratio of inactive
participants to active participants has increased from 0.54 as of July 1, 2001 to 3.39 as of the
valuation date for this report. In general, an increasing ratio of inactive to active participants is
an indicator that the Plan is becoming more mature. More detail on the Plan’s historical ratio of
inactive participants to active participants is shown in the following chart.
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Another measure of the Plan’s maturity is the percentage of Plan liability attributable to inactive
participants (vested inactive participants and participants in pay status) compared to the
percentage attributable to active participants. The inactive liability for the Plan rose from 31% at
July 1, 2001 to 71% as of the valuation date for this report. The percentage of the Plan’s liability
attributable to active and inactive participants for the current and 18 preceding plan years is
shown in the chart below.

Historical Plan Liabilities
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: UPDATED FUND BALANCE AND BUDGETARY RESERVE POLICY
PREPARED BY: Christina Shew, Director of Finance

DIRECTOR: Mark Johnson, Assistant General Manager

ACTION REQUESTED: Adoption

PURPOSE: To request Board adoption of the proposed updated Fund Balance and Budgetary Reserve Policy.

HISTORY: The LTD Budget Committee is comprised of the LTD Board plus an equal number of citizen electors. This
committee provides recommendations to the Board of Directors on the budget and related policies for each of LTD’s
five funds. The Fund Balance and Budgetary Reserve Policy dictates the appropriation of unrestricted fund balance
reserves maintained for the ongoing operation of the District should adverse unanticipated events jeopardize
continuation of transit services. Atthe April 11, 2018, Budget Committee meeting, it was requested that the Budgetary
Reserve Policy be reviewed annually prior to adoption of the new fiscal year’s budget. The Budgetary Reserve Policy
was last reviewed and modified at the April 17, 2019, Budget Committee meeting.

The District's annual review of the Budgetary Reserve Policy makes policy refinements as follows:

The approved Statewide Transportation Improvement Fund (STIF) Program included funding for a
“Sustainable Services Reserve” for STIF funded operations. The sustainable services reserve amount is
determined every three (3) years based on the STIF Committee and Oregon Department of Transportation
(ODOQT) approval. The policy has been updated to reflect this already implemented practice.

The current policy indicates that the Budgetary Reserve Policy will be reviewed “routinely”. As agreed in the
April 11, 2018, Budget Committee meeting, this review will be “annual”. The policy has been updated to reflect
this already implemented practice.

The current policy requires a two (2) to six (6) month unrestricted fund balance be maintained within each
“operating fund”. The LTD Board’s guidance has been to increase the reserve to allow transit operation
continuity despite unanticipated events. The six (6) month cap limits the LTD Board’s flexibility to increase
the reserve beyond six (6) months as conditions warrant. The policy has been updated to remove the upper
limit cap. Eliminating this upper cap renders the section on “Surplus Unrestricted Fund balance.” unnecessary
and this section has therefore been removed from the policy.

Removed the specific appropriated budgetary reserve requirements. As the Budget Committee makes all
appropriations, it is not necessary or prudent to specify appropriated amounts for some line items within the
budget as this restricts the Budget Committee’s ability to appropriate based on the facts and circumstances
existing in a given year and to take into account changing risks and opportunities.

CONSIDERATIONS: N/A

ALTERNATIVES: The Budget Committee may amend the proposed policy and elect to approve the amended policy

at a future Budget Committee meeting.

NEXT STEPS: Once adopted, the policy will be included as an attachment to the Board of Directors’ Bylaws.

SUPPORTING DOCUMENTATION:

1) Updated Fund Balance and Budgetary Reserve Policy — Red lined
2) Resolution No. 2020-06-17-035

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-035:

It is hereby resolved that the LTD Board of Directors adopts the updated Fund Balance and Budgetary Reserve
Policy as presented [amended].
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LANE TRANSIT DISTRICT
FUND BALANCE AND BUDGETARY RESERVE POLICY

PURPOSE

This policy addresses the goals of the Lane Transit District Board of Directors (“Board”) regarding
the level of unrestricted fund balance maintained for operating funds. Unrestricted fund balance
is the District's working capital available for the ongoing operation of the District and is subject to
the limitations defined by this policy. This policy considers unanticipated events that could
adversely affect the financial condition of the District and jeopardize the smooth continuation of
necessary transit services. Having such a policy will ensure that the District maintains adequate
working capital/fund balance in order to:

L

a. Provide sufficient cash flow for daily operational needs and for outflows such as grant-« [ Deleted: a.
fundec_l capital expenditures prior to the District being reimbursed by granting Formatted: Font: (Default) Arial
agencies, -
b. _Provide additional Statewide Transportation Improvement Fund (STIF) cash reserves Formatted: List Paragraph, Numbered + Level: 1 +

to sustain expanded transit services,

Numbering Style: a, b, ¢, ... + Start at: 1 + Alignment:

Left + Aligned at: 0.5" + Indent at: 0.75"
b. Provide funds for unforeseen expenditures related to emergencies, \[ Formatted: Font: (Default) Arial

c. Offset significant economic downturns that result in decreasing payroll-related tax
revenue, and

d. Secure and maintain investment-grade bond ratings.
This policy supersedes all previous policies regarding the District’'s fund balance and reserve
policies.
BACKGROUND

A formal fund balance policy has been in effect since January 1994. This policy is reviewed

annuallyto make sure that it reflects current needs based on the strength of the local economy, /[ Deleted: routinely

the outlook for federal funds' availability, and the need to cover price volatility for major materials
and supplies.

POLICY

Unrestricted Fund Balance

The District will maintain an unappropriated fund balance in the operating funds_of no less than //j Formatted: Font: (Default) Arial, 11 pt, Font color:

—,—
two months of budgeted pperating expenditures plus STIF funded cash reserves as provided by Auto, English (United States)

the Oregon Department of Transportation, The level of unappropriated fund balance will be Deleted: equal to between two to six months of
determined annually during the budget process. This balance will constitute the working capital budgeted operating expenses,

of the District and provide a source of funding for emergencies and economic downturns._The Formatted: Font: (Default) Arial, 11 pt, Font color:
level of STIF funded cash reserves will be determined every 3 years as part of the STIF application Auto, English (United States)

and approval process.
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In the event of an emergency, the fund balance can be appropriated for use through a resolution,
ordinance, or supplemental budget adopted by the Board of Directors. Examples of possible uses
include, but are not limited to, the following:

e A major bus or vehicle accident,

e An unusually high number of liability claims,

e An unusually high number of unemployment claims,

e Accidental loss of a utility vehicle,

e Fuel price volatility,

e An economic downturn resulting in lower payroll tax receipts, or
e Aloss of funding source.

Replenishing Deficiencies

In the event that the fund balance falls below the minimum threshold, the Board must approve,
within six months of budget adoption, a restoration plan to correct the shortage within a three-
year period. Restoration plans may include reducing recurring expenditures to eliminate a
structural deficit, by increasing revenues or pursuing other funding sources, or by some
combination of these and/or other strategies.

Jhis policy is developed under the guidance of the Oregon Revised Statutes (ORS 294.398) and

the Oregon Administrative Rules (150-294.0440), which control in the event of any ambiguity.

BOARD DESIGNATED BUDGETARY RESERVES

The Board may appropriate specific budgetary reserves as deemed prudent. The Board may
establish annual appropriated reserves for Self-insurance/risk and General Fund operating
contingency.

By Board resolution, the self-insurance reserve can be used during the year to cover
unanticipated insurance claims in excess of those otherwise covered through the District's
insurance programs or budgeted for in the annual operating budget.

The General Fund operating contingency may be appropriated for other significant expenditures
as they become necessary that could not be reasonably foreseen or planned for in the budget.

APPLICABILITY AND PRIORITIZATION OF FUND BALANCE USE

This policy pertains to the management of the unrestricted amount of available fund balance.
Some portion(s) of fund balance may be restricted for legal or contractual reasons. When
an expenditure is incurred for purposes for which both restricted and unrestricted amounts
are available, it will be the policy of the District to consider restricted amounts to have been
reduced first.

IMPLEMENTATION AND REVIEW

Upon adoption of this policy, the Board authorizes the Director of Finance to establish any
standards and procedures which may be necessary for its implementation. The Director of
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Should the fund balance in the operating funds exceed
the maximum six-month expense range, the District will
consider such fund balance surplus as one-time
funding available to be appropriated for nonrecurring
expenses during the annual budget process.
Appropriate uses include, but are not limited to,
accelerated debt /liability reduction and capital outlays,
such as for bus or facility replacement or programmed
capital expansion where any resulting future ongoing
outlays are anticipated and accounted for in the
District’'s Community Investment Plan and Long-Range
Financial Plan.

Surplus fund balance designated for capital investment
will be transferred to the Capital Projects Fund.
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Finance shall review this policy at least annually and make any recommendations for changes to

the Budget_ Committee of the Board of Directors prior to adoption by the Board /[ Deleted: .{

EXEMPTIONS

The Board of Directors, under its authority in setting the District's annual budget, may choose to
adopt an annual budget that does not maintain the minimum fund balances identified in this policy.
MAINTENANCE

The Budget Committee of the Board of Directors is responsible for the maintenance of this policy,
with staff assistance from the Director of Finance.

Administrative Policies & Procedures

2020,05-20, (Revised) | Deleted: 19

| Deleted: 15

Adopted by LTD Board of Directors:
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: UPDATED LTD ATU LOCAL 757 PENSION FUNDING POLICY
PREPARED BY: Christina Shew, Director of Finance

DIRECTOR: Mark Johnson, Assistant General Manager

ACTION REQUESTED: Adoption

PURPOSE: To request Board adoption of the proposed updated Lane Transit District (LTD) Amalgamated Transit
Union (ATU) Local 757 Pension Funding Policy.

HISTORY:

Amalgamated Transit Union, Local No. 757 Pension Trust: The ATU, Local No. 757 Pension Trust (Trust) is a tax-
exempt trust that holds assets and funds benefits under a single employer defined benefit plan of the same name.
The assets of the Pension Plan (Plan) are held for the exclusive benefit of participants and beneficiaries under the
terms of the retirement plan established pursuant to collective bargaining agreements between LTD and Division
757 of the ATU (AFL-CIO) (ATU Division 757) and cannot be used to pay any benefits or expenses of any other
retirement plan or trust. The benefits are funded by employer contributions and earnings from Plan investments.

LTD’s Budget Committee and LTD Board role in the Trust: The LTD Budget Committee is comprised of the LTD
Board plus an equal number of citizen electors. This committee provides recommendations to the Board of Directors
on the budget and related policies for each of LTD’s five funds. LTD’s Proposed FY2020-2021 Budget includes
proposed funding for the Trust for which the LTD Board is ultimately responsible for authorizing. The FY20 budgeted
Plan contribution rate is $5.69/hour worked.

On February 10, 2020, Milliman provided a preliminary actuarial valuation for the Plan. This valuation recommended
a contribution funding level of $7.19/hour for FY2021 and $7.41 for FY2022 which assumes an investment return rate
of 5.5%. The contribution rate, should it be adopted by the LTD Board, would have an increase to the LTD budgeted
expenditures of $771,000 for FY21.

As of January 1, 2020, the Plan’s liabilities exceed the Plan’s assets by $16.5 million which is a 66% funded status.
At that time, the actuarial value of the assets were $31.9 million with a plan to be fully funded by 2040. As a result of
COVID 19, the market has lost significant ground which is a potential setback to achieving a fully funded Plan by 2040.

The CARES Act was approved on March 27 and provides $25 billion in Federal assistance to support the transit
industry. Of that $25 billion, LTD is eligible for $25 million. The CARES funding can be used for net operating expenses
and revenue losses incurred as a result of COVID 19, including the operating cost to fund the additional $$771,000
increase in contribution to gain back a fraction of asset value lost as a result of the COVID 19 pandemic.

Administrative Change: The role of Chief Financial Officer has been replaced in the document with Director of Finance
to reflect the current title of the District’s finance leader.

CONSIDERATIONS: N/A

ALTERNATIVES: The Budget Committee may amend the updated policy and elect to approve the amended policy
at a future Budget Committee meeting.

NEXT STEPS: Once adopted, the policy will be included as an attachment to the Board of Directors’ Bylaws.

SUPPORTING DOCUMENTATION:

1) LTD ATU Local 757 Pension Funding Policy— Red lined
2) ATU Preliminary Actuary Report
3) Resolution No. 2020-06-17-036
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Agenda ltem Summary
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Updated LTD ATU Local 757 Pension Funding Policy

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-036:

It is hereby resolved that the LTD Board of Directors adopts the updated Fund Balance and Budgetary Reserve
Policy as presented [amended].
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LANE TRANSIT DISTRICT
PENSION PLAN FOR BARGAINING UNIT EMPLOYEES

Pension Funding Policy and Objectives

The Lane Transit District and Amalgamated Transit Union Local No 757 Pension Trust is a tax-
exempt trust that holds assets and funds benefits under a single employer defined benefit plan of
the same name. The assets of the Plan are held for the exclusive benefit of participants and
beneficiaries under the terms of the retirement plan established pursuant to collective bargaining
agreements between Lane Transit District and Division 757 of the Amalgamated Transit Union
(AFL-CIO) (ATU Division 757) and cannot be used to pay any benefits or expenses of any other
retirement plan or trust. The benefits are funded by employer contributions and earnings from
Pension Plan investments. The funding policy is established to systematically fund the liabilities
of the Plan on a sound actuarial basis. This funding policy may be amended by the Board at any
time, for any reason.

1.

PURPOSE OF THIS DOCUMENT

Lane Transit District hereby establishes this Pension Funding Policy (“Funding Policy”) for
the Lane Transit District and Amalgamated Transit Union Local No. 757 Pension Trust
(Plan). The Funding Policy will provide a process for determining appropriate minimum
contributions to the Plan on a regular basis. The Funding Policy reflects contribution levels
that, at a minimum, provide funding as agreed in the Working and Wage Agreement. At
January 1, 2020, the Plan had a funded ratio of 666, percent.

AUTHORITY

The Plan was established by Lane Transit District in 1972 pursuant to a collective
bargaining agreement and is governed by the 2008 Restatement of the Pension Plan for
Bargaining Unit Employees of Lane Transit District. Section 16.1 of the Plan discusses the
Employer making contributions to the Plan. The Plan is a governmental plan within the
meaning of Section 414(d) of the Internal Revenue Code.

ROLES AND RESPONSIBILITIES
A. Overall Structure
i. Lane Transit District Board of Directors
The Lane Transit District Board of Directors is ultimately responsible for
authorization of District spending, including funding of pension trusts, via

the annual Adopted Budget. The Board hereby appoints Lane Transit
District's Director of Finance as liaison with actuaries and other

A

professionals necessary to calculate funding amounts for the Plan.

B. Roles and Responsibilities of the Director of Finance

i. The responsibilities of the Director of Finance include the following:

a. Work with actuaries to calculate minimum annual funding amounts;
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b. Delegate to, and monitor the performance of, accounting staff who
will complete regular funding of contributions as calculated by the
actuaries and appropriated in the annual budget; and

c.  Maintain a reporting system that provides a clear picture of the status
of plan funding to the Board.

C. Roles and Responsibilities of the Actuary
The actuary will provide studies that will:

i. Determine the long-term obligations faced by the Plan through biennial
actuarial valuations, and

ii.  Calculate minimum plan contributions in accordance with the Funding Policy.
4, FUNDING POLICY OBJECTIVES

Over the long term, the funding objective is to achieve a fully funded status. Funding will
be determined on an actuarial basis and will, at a minimum, comply with amortization
requirements as defined in the Working and Wage Agreement. The annual contributions
will cover actuarially determined normal costs of service for active employees plus a level
dollar amount to cover administrative costs plus an amortized amount to cover the
unfunded liability over a 20-year period. Amortization payments are calculated on a
“layered” basis, meaning that with each valuation any unexpected increase or decrease
in liability is amortized over the ensuing 20 years.

5. ACTUARIAL COST METHOD

The actuarial cost method is the method used to allocate the pension costs (and
contributions) over an employee’s working career. The accruing costs of all benefits are
measured by the Individual Entry Age Normal Cost Method. Under this method, the
Actuarial Present Value of the Projected Benefits of each individual included in the
Actuarial Valuation is allocated on a level basis over the service of the individual between
entry age and assumed exit age(s). The portion of the Actuarial Present Value allocated
to a valuation year is called the Normal Cost. The policy objective is that each participant's
benefit should be fully funded under a reasonable allocation method by the expected
retirement date.

6. ASSET SMOOTHING METHOD

The asset smoothing method is the method used to recognize gains or losses in pension
assets over a period of time to reduce the impact of market volatility and to provide stability
to contributions. The asset smoothing method will be consistently applied to both gains
and losses and will not be reset as a result of high or low investment returns. For purposes
of the calculation, a three-year period for “smoothing” investment experience will be used.
The resulting actuarial value of assets will be not less than 80 percent nor greater than
120 percent of the market value of assets on the valuation date.

7. INVESTMENT RETURN ASSUMPTIONS

LTD Pension Plan for Bargaining Unit Employees
Funding Policy and Objectives Page 2
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For purposes of the calculation, investment return assumptions will be evaluated by an
independent pension investment advisor and the actuaries on a regular basis (at a
minimum every two years) and should reflect the nature of the investments held in the
plan and the historical and projected return rates anticipated for the investments.

Currently, the rate of return assumption for the Plan is 5.50, percent. /[ Deleted: 7.25

8. AMORTIZATION POLICY

The amortization policy determines the length of time and structure of the payments
required to systematically fund actuarial accrued liability not covered by the actuarial value
of assets. The amortization policy for the Plan will have an overall goal of stable costs for
the District and intergenerational equity of costs (thus, the cost of the benefit is paid by
the generation of tax and fare payers who receive the services). Amortization payments
are calculated on a “layered” basis, meaning that with each valuation any unexpected
increase or decrease in liability is amortized over the ensuing 20 years. In 2014, past
service benefits for ATU members were increased from a multiplier of $64 to $65.50 per
year of Current Service. This one-time increase in actuarial liability was amortized over
10 years.

9. FREQUENCY OF CALCULATION

The calculation of the actuarially determined contribution (ADC) will be completed on a
biennial basis, in conjunction with the calculation of the Pension Liability. The ADC will be
considered the minimum funding amount for the year. Funding amounts will be
determined via the annual budget process and may exceed the ADC.

LTD Pension Plan for Bargaining Unit Employees
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1455 SW Broadway
Milliman
Portland, OR 97201
USA

Tel +1503 227 0634
Fax +1 503 227 7956

milliman.com

February 10, 2020

Trustees
Lane Transit District and Amalgamated Transit Union, Local No. 757, Pension Trust

Re: Lane Transit District and Amalgamated Transit Union, Local No. 757, Pension Trust
Items for February 12, 2020 Meeting

Dear Trustees:

This letter reviews considerations related to the January 1, 2020 actuarial valuation for the ATU
Plan to be discussed under the Consultant’s report for the February 12, 2020 Board of Trustees
meeting.

The previous published valuation for the ATU Plan was conducted as of January 1, 2018. The
January 1, 2020 actuarial valuation will determine contribution rates for the fiscal years 2020-
2021 and 2021-2022. In the two years between valuations, the Plan experienced asset returns
of about -6.2% in 2018 and +16.4% in 2019. Over the two year period, this produced a
cumulative loss compared to the current investment return assumption of 6.50% per year.

The remainder of this letter reviews key assumptions for the January 1, 2020 valuation and
presents preliminary results illustrating the effect of potential assumption sets.

HOURS FOR CONTRIBUTION RATE CALCULATION

The contribution rate determined through the valuation is relatively sensitive to the number of
hours worked per year. In the 2018 valuation, we assumed 545,000 hours per year based on
demographic data provided for the valuation and hours information from LTD. We received
the following data from LTD and Kernutt Stokes for the 2020 valuation:

o Total 2019 ATU pension plan hours were approximately 508,000.
o There were 244 active ATU members as of January 1, 2020.

Based on the information above, we are considering using an assumption of 510,000 hours
for the valuation, based on 244 active members as of January 1, 2020 working an average of
2,080 hours per year. Using a higher hours assumption may be supportable if there is
reason to believe this may increase, but using lower hours assumptions tends to be more
conservative.

This work product was prepared solely for Lane Transit District and Amalgamated Transit Union, Local No. 757,
Pension Trust for the purposes stated herein, and may not be appropriate to use for other purposes. Milliman
] I does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
M | I I Iman recommends that third parties be aided by their own actuary or other qualified professional when reviewing the
Milliman work product.
\\porteb-wr\wr\lanetransit\ac\corr\ich\letters\201301.docx
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Trustees

Lane Transit District and Amalgamated Transit Union, Local No. 757, Pension Trust
February 10, 2020

Page 2

PRI-2012 MORTALITY TABLES AND RELATED MP-2019 PROJECTION SCALE

The Society of Actuaries published two new mortality studies in October 2019. The first study is
the Pri-2012 Private Retirement Plans Mortality Tables. These tables are the result of a study of
mortality experience/incidence (2010 to 2014) for both single employer and multi-employer
plans reported by sponsoring employers and consulting firms. The rates are split generally
along female and male participants and their qualified beneficiaries, with additional analysis split
into traditional labor workforce "collars" — blue and white. Pri-2012 is termed a "base table".

The second study is Mortality Improvement Scale MP-2019. This study forecasts how much
longer life expectancy will be when "projected” from a base table, such as Pri-2012. These
latest mortality projections provided by the SOA forecast lower mortality improvements than
comparable scales issued in 2014 through 2018.

We anticipate recommending updating the Plan’s mortality assumption in the 2020 valuation to
reflect the Pri-2012 base table and the latest mortality improvement scale (MP-2019).
Specifically, we reviewed using the Pri-2012 mortality table for employees and healthy
annuitants with blue collar adjustment set forward one year, and with fully generational mortality
projection starting in 2012 using mortality improvement Scale MP-2019.

The table below illustrates the expected future lifetime for an age 65 retiree in 2020 under both
the prior valuation assumptions and proposed new assumptions:

Future life expectancy for age 65 retiree in 2020 ‘ Male Female

Prior assumptions
RP2006 blue collar set forward 1 year w/ MP-2017 19.0 214

Proposed assumptions 18.9 20.9
Pri-2012 blue collar set forward 1 year w/ MP-2019 ' :

VALUATION INVESTMENT RETURN ASSUMPTION

In recent years, the ATU Plan Trustees have lowered the assumed investment return to align
better with current capital market expectations, with the most recent change reducing the
assumption from 6.75% to 6.50% at the January 1, 2018 valuation. Forward-looking capital
market expectations from most investment advisors have continued to trend downward in
recent years, at least in part due to low interest rates and relatively high equity valuations
relative to historical measures.

The Plan’s current 6.50% investment return assumption exceeds estimates from both recent
Milliman and RVK models. The 50% percentile estimate of compound annual return is
shown below for Milliman and RVK (based on their updated 2020 capital market
assumptions), along with an estimate from the 2019 Survey of Capital Market Assumptions
published by Horizon Actuarial Services, LLC, which reflects capital market assumptions from
34 different investment advisors. These results are based on our understanding of the current

This work product was prepared solely for Lane Transit District and Amalgamated Transit Union, Local No. 757,
Pension Trust for the purposes stated herein, and may not be appropriate to use for other purposes. Milliman
] R does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
M | I | Iman recommends that third parties be aided by their own actuary or other qualified professional when reviewing the
Milliman work product.
\\porteb-wr\wn\lanetransit\ac\corr\ich\letters\201301.docx
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target asset allocation for the plan: 31% US equities, 24% non-US equities, 25% fixed
income, 10% real return, and 10% global tactical asset allocation.

R T

Median annualized 5 49% 518% 5 87%
compound return
Assumed inflation 2.50% 2.24% 2.21%
Timeframe modeled 20 years 20 years 10 years

It is important to remember that — even though it affects actuarial funded status and contribution
rate calculations — the assumption regarding Plan investment return does not affect the ultimate
long-term cost of the Plan. The long-term cost of a pension program is determined by actual
experience (including investment earnings), not assumed experience, and can be described by
the “fundamental cost equation”:

Benefits + Expenses = Contributions + Investment Earnings

From a Plan funding perspective, contributions are the balancing item in the equation. To the
extent actual Plan investment earnings underperform compared to assumption, contributions
must increase to fund the defined level of benefits; if investments outperform the assumption,
contributions can decrease.

A decrease in the valuation interest rate means the Plan's assets would be assumed to earn
less investment income. As a result, more of the Plan's funding would be expected to come
from contributions, meaning that the Plan's calculated contribution would increase.

We illustrated the impact of lowering the investment return assumption in the attached
preliminary valuation results.

PRELIMINARY 2020 VALUATION RESULTS

Exhibit 1 contains preliminary results for the 2020 valuation and the FYE 2021 contribution
rate. Also shown for comparison are actual results for the 2018 valuation. The expected
contribution rate for FYE 2021 based on the 2018 valuation is $5.86. The FYE 2021
contribution rates for other scenarios are best compared with this $5.86 figure.

The projected results cover the following assumptions sets:

1) Prior valuation assumptions with no changes
2) Prior valuation assumptions, but with updated projected hours

This work product was prepared solely for Lane Transit District and Amalgamated Transit Union, Local No. 757,
Pension Trust for the purposes stated herein, and may not be appropriate to use for other purposes. Milliman
] R does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
M | I | Iman recommends that third parties be aided by their own actuary or other qualified professional when reviewing the
Milliman work product.
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3) Reflecting the Pri-2012 mortality tables and MP-2019 mortality improvement scale as
described above

4) Lowering the investment return assumption to 6.00% or 5.50%, plus reflecting the Pri-
2012 mortality tables and MP-2019 mortality improvement scale

RETIREMENT PLAN RISKS

The LTD ATU Plan, like all defined benefit plans, is subject to various risks that will affect future
plan liabilities and contribution requirements, including:

¢ Investment risk: the potential that investment returns will be different than expected

o Demographic risks: the potential that mortality experience, retirement behavior, or other
demographic experience for the plan population will be different than expected

e Contribution risk: the potential that actual future contributions will be materially different
than expected

The results of an actuarial valuation are based on one set of reasonable assumptions, but it is
almost certain that future experience will not exactly match the assumptions.

Further discussion of plan risks and historical information regarding plan experience will be
shown in our forthcoming annual actuarial valuation.

LIMITATIONS AND CERTIFICATION

Except as otherwise indicated in this letter, the explanatory notes contained in our 2018
Actuarial Valuation report, including statements of reliance and limitations on use, continue to
apply. The assumptions, methods, and plan provisions used in this analysis are documented in
our 2018 Actuarial Valuation report, and except as otherwise noted herein, we have assumed
no changes for the purposes of this analysis. The financial data used for the preliminary 2020
valuation results were provided by Kernutt Stokes and RVK. The participant data used for this
analysis will be summarized in the 2020 Actuarial Valuation report.

Milliman’s work product was prepared exclusively for the Trustees of the Lane Transit District
and Amalgamated Transit Union, Local No. 757, Pension Trust for a specific and limited
purpose. It is a complex, technical analysis that assumes a high level of knowledge concerning
the Lane Transit District’s operations. It is not for the use or benefit of any third party for any
purpose. Any third party recipient of Milliman’s work product who desires professional guidance
should not rely upon Milliman’s work product, but should engage qualified professionals for
advice appropriate to its own specific needs.

The consultants who worked on this assignment are pension actuaries. Milliman’s advice is not
intended to be a substitute for qualified legal or accounting counsel.

This work product was prepared solely for Lane Transit District and Amalgamated Transit Union, Local No. 757,
Pension Trust for the purposes stated herein, and may not be appropriate to use for other purposes. Milliman
] R does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
M | I | Iman recommends that third parties be aided by their own actuary or other qualified professional when reviewing the
Milliman work product.
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On the basis of the foregoing, we hereby certify that, to the best of our knowledge and belief,
this report is complete and accurate and has been prepared in accordance with generally
recognized and accepted actuarial principles and practices. We are actuaries for Milliman, Inc.
We are members of the American Academy of Actuaries and meet the Qualification Standards
of the American Academy of Actuaries to render the actuarial opinion contained herein.

We will be available to discuss these issues at the meeting.

Sincerely, !f

bc&/\u{lu é\

Scott D. Preppernau¢FSA, EA, MAAA Lac Yy R. Eﬁgle AS’A EA, MAAA
Principal and Consulting Actuary Corisulting Actuary

SDP:lre

encl.

cc: Dean Huber
Sarah Long
Jeff Kirtner
lan Bray

This work product was prepared solely for Lane Transit District and Amalgamated Transit Union, Local No. 757,
Pension Trust for the purposes stated herein, and may not be appropriate to use for other purposes. Milliman
R does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
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Milliman work product.
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Lane Transit District and Amalgamated Transit Union, Local No. 757, Pension Trust

Preliminary Draft January 1, 2020 Actuarial Valuation Results

Exhibit 1

(dollar figures in millions) January 1, 2018 January 1, 2020
Actuarial Value of Assets $29.4 $31.9
Market Value of Assets 29.4 325
Ratio of Actuarial to Market 100% 98%
6.00% 5.50%
(dollar figures in millions) Prior Assumed Assumed
Assumptions Return & Return &
Prior Prior w/ Updated Mortality Mortality Mortality
Assumptions Assumptions Hours Update Update Update
Results as of January 1: 2018 2020 2020 2020 2020 2020
Actuarial Accrued Liability $41.5 $44.3 $44.3 $43.9 $46.0 $48.4
Actuarial Value of Assets 29.4 31.9 31.9 31.9 31.9 31.9
Deficit using Actuarial Value 12.1 12.4 12.4 12.0 14.1 16.5
Funded Ratio 71% 72% 72% 73% 69% 66%

(based on Actuarial Value)

This work product was prepared solely for Lane Transit District and Amalgamated Transit Union, Local No. 757, Pension Trust for the purposes stated herein, and may not
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Lane Transit District and Amalgamated Transit Union, Local No. 757, Pension Trust

Preliminary Draft January 1, 2020 Actuarial Valuation Results

Exhibit 1 (cont.)

6.00% 5.50%
Prior Assumed Assumed
Assumptions Return & Return &
Prior Prior w/ Updated Mortality Mortality Mortality
Assumptions Assumptions Hours Update Update Update
Results as of January 1: 2018 2020 2020 2020 2020 2020
Fiscal Years Ending June 30 2019 & 2020 2021 & 2022 2021 & 2022 2021 & 2022 2021 & 2022 2021 & 2022
Recommended Hourly $5.52 / $5.69 $5.83 / $6.00 $6.24 / $6.43 $6.17 / $6.36 $6.66 / $6.86 $7.19/%$7.41
Contribution Rate
Expected FYE 2021 Hours 545,000 510,000 510,000 510,000 510,000
Expected FYE 2021 $3,177,000 $3,182,000 $3,147,000 $3,397,000 $3,667,000

Contribution

This work product was prepared solely for Lane Transit District and Amalgamated Transit Union, Local No. 757, Pension Trust for the purposes stated herein, and may not
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: ELEMENTARY LANE STREET DEDICATION
PREPARED BY: Randi Staudinger, Facilities Project Manager
DIRECTOR: Joe McCormack, Director of Facilities
ACTION REQUESTED: Adoption

PURPOSE: To request the Board of Directors authorize: (a) the dedication of public right-of-way to the City of
Eugene for the future Elementary Lane; and (b) a Deed of access restriction strip, for the benefit of the City of
Eugene, directly adjacent to the public right-of-way, both at the Santa Clara Transit Station.

ROLE OF THE BOARD: The Board'’s role in this instance is to adopt a resolution as described herein.

HISTORY: In 2015, LTD purchased the eight-acre undeveloped lot at the corner of Green Lane and River Road to
construct the Santa Clara Transit Station. This land falls under a requirement of the City of Eugene to have an
approved Planned Unit Development (PUD) prior to construction commencing.

LTD worked with the City of Eugene in planning for the Santa Clara Transit Station before design began to understand
the full requirements of the associated PUD. During this time, LTD learned that one of the conditions of Final PUD
approval was that LTD would construct a portion of a new through road, connecting Green Lane to Hunsaker Lane.
The road will be named Elementary Lane. Since LTD is only developing the lower three-acres of this land, LTD is
only responsible for constructing the through road to the extent of the current development (outlined in red on
attached). The same area is what will be dedicated to the City of Eugene as a public right of way. Should the northern
acreage, stillowned by LTD, be sold to a third party and developed at a later date, that developer would be responsible
for completing Elementary Lane to Hunsaker Lane.

Upon construction completion, the City of Eugene, as owner of this right-of-way, will assume full responsibility for
maintenance and utilities, with a few minor exceptions (a one year warranty of the work period by the contractor and
a City-code required one-year street tree establishment period, where LTD is required to water and maintain the new
trees). Due to LTD not developing Elementary Lane in its entirety (adjacent to the northern parcel), the City of Eugene
has also required a one-foot reserve strip (highlighted yellow in attached) on the north end of Elementary Lane be
deeded to the City as well.

CONSIDERATIONS: The Board is advised to take the following action:

1. Approve the Dedication of Public Right-of-Way, which consists of the north/south right of way for
Elementary Lane, to the City of Eugene; (outlined in red on attached document);

2. Approve a Deed transferring a one-foot access restriction strip to the City of Eugene (highlighted in yellow
on attached document); and

3. Authorize the General Manager to execute the Dedication of Public Right-of-Way and Deed, transferring
interests to the City of Eugene, as set forth above.

ALTERNATIVES:

1. Deny the dedication and transfer of real property (Elementary Lane) to the City of Eugene. This means
LTD would not be in compliance with the Planned Unit Development (PUD) terms and construction of the
Santa Clara Transit Station would terminate. LTD would terminate its contract for construction with Delta
Construction and would pay Delta Construction costs incurred to date.
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Agenda ltem Summary Page 2 of 2
Elementary Lane Street Dedication

NEXT STEPS: Should the Board approve the dedication of Elementary Lane and the Deed of a one-foot access
restriction strip to the City of Eugene, the General Manager will sign the Dedication of Public Right-of-Way and
Deed, which will then be accepted by the City and recorded with Lane County Deeds and Records. Once recorded,
LTD will have approval from the City of Eugene to complete construction of the new Elementary Lane at Santa
Clara Transit Station. Upon completion of the Santa Clara Transit Station, the City of Eugene, as owners of
Elementary Lane and the one-foot access restriction strip, will assume full responsibility for maintenance, utilities,
etc. on the Elementary Lane public right-of-way, except as noted above.

SUPPORTING DOCUMENTATION:

1) Santa Clara Transit Station Site Plan
2) Resolution No. 2020-06-17-037

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-037:

It is hereby resolved by the LTD Board of Directors adopts the following:
1. The Dedication of Public Right-of-Way to the City of Eugene is authorized;
2. The Deed transferring a one-foot access restriction strip to the City of Eugene is authorized; and,

3. The General Manager is authorized to execute the Dedication of Public Right-of-Way and Deed, transferring
interests to the City of Eugene, as set forth above.

LTD REGULAR BOARD MEETING
June 17,2020 Page 85 of 135



LEGEND

(L] w5
2 3 m [5) .HU% - o L) O W M
255 9 o w < ° 9T L
2 58 X ﬂ \.“Y L ™ N ¢ o N
2 B- S ) o 15 < e T Z a) E
Fd O H = 4 iy
22§ Ry & e g 2 222 O o Z ”
B g < |2uR w & IR |E gk < ]
| E oaege o |Ee e 8 ERE S s ogu |
=z O g o o < S S 5 W < S < <Z <
E 23 9 i P - Q () 5 = 7] o X N, <
m - 970 m . ” W - " a - (&) - m — C
5w G " — .. —
= T8 0 © 3 5 2 > >S5 5 ¥ <h § o2 N
@ & = 2 o ) 7] = == >4 () O % 0 S o
8 05 > ® % 7 o n _m M o - E H Z a s = Z m W Ll QZ
S 2 > =2 ﬂ\? S s = - TN_TLM O« Wz O —~ = mNA mVE NA
TS w zzz 3 ¥ o 30 =S S sy =0 <
@ x = o WFWw =W o x OO0adn 8 tNk= « O 0
ol =
~dR%
o
&2 || o .
. A AT Ll >
= << O nununununl nunununun n (n _
> < Jx Ol naomnoal moomnwa |a |o| <+
O a w o O | noar—O =F—=—9 [} |[© o
i, Z>| 4T O NOYOM—| QOAN®WOX |— O r
%) NOoO MO Lnom—O O —
: <BZ|lZw —h oM oA ~—A o |0 D .
L 4.5 & g Slza || & 2%
- <0 <o Xy 0O Oal|FH & > o
e 2o 20 3% S g ., 0S oWyel
L Tr_SL = < UR. own ANn — Uk NO ol
o Nu N U9 Vu = < =40 c
> W i =5 = = S =@z =2 ® 3
L L =
S Z 08 28 oY &g o 5 9 5 w w4 T 22lez||lo £73
> A 5 Az az V% >z o - O < _N ) m ®) O — S N a) Lol Loy pr\r.:r\rurrpr\rurr pr\ru g vV o
S Z N '8 '8 15 13 5 = <u S o o _x g 4 o n o nn|nFPZ ] BrGuG A S g
0 < L O O> O2 O O ocx s~ T w9 < pd — & = Woowbhw L G ono—o| 8§83 R |8 O c
=y O " w zg zu zd z2E 0o £ I < <= E B 33 18 T 5 @ X 322|222||5138% § | 88 & [N (S| o
« I 0Oz pd L o S0 S0 59 50 z = w Zx o Z Z252 0 =z~ G 2 > 2 aa|al0||V 2T S T RCe) < || 9@
x> 9 @3 = = & W T2 T ITET2S Wz WY P2 og JFgh @ 09 e v BB BTO S aE S 0 3 |e| 5=
— L —
S7o3t ¢ & 2 z & miwdwowda& o T =B wg 83 3ZI Y G S5 2 2o 3 IR|&<5||W 2
> o< =£ - L — —Z FZ ¥ =2 o < <5 Tu 60 @ (na o < TM .
w = B o0y O O o L — w< w< w® wx 5 A} = a0 9 W WS g g <2 e <Z c 8
n A o E kS e =2 5= U U U0 Zuy Z wr g B
OmORD o 2 zZ [a'agp wn o SALT M SD L _AV = w < 1 ) O v
533823 & 9 S = 8 zizozhziiIsz ¥ ¥ 293 O gmiE € a3 ge 22 Of i 84
= ¥ ¢ Ow %) L > O 02 0% Of O nu 3 = W Fuw Z5 ODI5 @ Ev Zy O fro ) O
Y a o OUs U S (@) of < UF UF UF UF <o o wn >0 o nn Jnd0 X wna o= A <9 O O b %
o ()
| I I Ve = 2.0
i £=5 ) o>
I | i ' R — _ ﬁN_u U] <O — AVnD:C O W%:
L < T T #23% I 1 Z_y 59 O Ve oWyl Zx O —
dEn ik v = Do (U] ()
| | ! _ AN Ly LRI v P ) S oo, 0O — =X W ©
: ! _ T N RSN T =< I e B 9 — H w4 ) ©
[ ' AN Ty 130X el <L = = b ol g e — zZ <xI <@ T
i N (Y et e BN 5 ¥ Lo — =
1 ' | ! NS e " =9 — D) B LS WDADH a.w
i ' = B _— o o=
R | v e — o x | 2582, 4okEd 23
S nn L <wwx = F_BWGE b Vo
<2< A — -5 o S = cC O
S33x O w | Yuownn| <Ezx0 |y = ®
SUS¢ P D= =W o Z XXy = (@] L v qQ
zxXz —] zZ X | OoOIIn=s| wnagOsSI < |E ©
OZ0% — = | w SwWuw DOl HDI3Z2W o ;A o
heebha |~ | S>>am oaown>OD> (\n c
o | = Ll | w = Z | v
T L o o w = = 0O
< | = __“ S L a 10| »n
— *
o |> e NS a O || « ¥
I ! I
| ! =
w c
e}
i > w < “ ©
_ & <Sx< L O
! T =uwI Z &
= C >0 g 3 ©
_ = L w > -l o
I = Owng o S
OQ L ! Y=
I v U ! o Ly — I )
| —_ W
|_ I X JIToQ P 0
--- 685528 ) .
ANIT 4341N3ID OL1 INIT d34N3D W Do Q
- | =
«L=669 . _, 2
O = Ee)
z% g
S FE . g
SR xZ L 2
w o
Z "
| x = |MHG
I If - .- W o
||\I|||\||l_|l|| A o i
et ——— [ w v
e i —— T B I L = £
I e - @) a0
T N N N ALt - [od S
o L
O
I e ety 1l e
I NPz SESTS A
-1 T _ L [l
| S (| KN \\| ANEAi B S E]
: N N o\ O
.I.-l LYEEERa SNl 2 : T_xuvmvu K 3§ ha S W 2,
............. T i Bl Y% e S8V 0880 1 | % Tt S @]
= : s ik 35 N N D AR SRS SSEURNENIN N R B SRR . b
—-- - S8 B P M N e et er et ] O«
! S AR\t = ety LB __ Hpbo Al N Z
| B N\ = e . \N\ P S8 | i iy :
/ =5 LR | B EaE) - -
| /o H -+ = | ] W
I ) I gt N\ | “
z r_DL | T\ >
5 .5 VLA SNl o
| ] OvVY [ B .:/r\ ] R
! I Zz 0w ) g /\ $ |
! & SRE o< b %\ N4 Sl
= == 1 T /\ ] - B e S A
> w Hwd o b2 N : oS3
: L o o x5 o2 5 AN RN Sl = P
_ I = O 2o "7 & > R Al O il
I|I|||I . . | | L= N, mpd
_ _t——-—5%"""F S3° o PE U Nl oeos 0
- - - Y- > b AR ] =W o I
< (&) > O & L LU e N LA . L ow
W < VuN_.rED. T B ooty [ BNIRT o -1
1 (@) (@) wnso | wn O < R D (@) [T SRR
L W Z ] rr_ o R N /D - I
_ ot = Z Q 322 o L oga o R yao o =l
| P ) w o U< e L \ - - Vﬂ \\ﬂN > A,...
YU oLzt Z R , P2 <2
M ) o N A_I.A u N e \P\H W A \
T xZ2rs _ . N AN E S a
VI 5 sS3Sggz ! ERVAI B S5
“ s o LU-F<SF g 1 /\ BN n_u v
o / N IR
O 1 % S “\ O nHu S
x | N N\ \= = Z
| ©) ! \,,,
e — T T & BN A
————_——_———————T = 1 R
_ _ M RS B
_ SN
I I
I ‘ 8
—_—— ] -
| " o R
| 1 AWV S | 1 "
= N % = | A L Z
| \J;,, \m/yv T—f _/ V v‘ b -A—N._ m_
| _ N TS & |’
L,, ta) vwv._v g N I-
l / NV A/nhvm ,T , H - m
| \ %\_/ > i A 4 O
———— I P 0y e |
| Z /@ - RS N 2
o & ST NI- I
= | ol ! ) =2 L
] e .
i | =< = v < o | 3
n 1 = iR = E N
! — A N s ] m wi va b ‘ﬁhws g 1 00 m
g o G 58 0.4 = x| A N > / MH A I; - ! =
i a2 W‘ RYNESES = 1 |2
1 | S o o 8 0385 ARy i 1 N~ |
| L e e e B e TR R T Sy L e N e T e T NN NN << Z2_ | m — = g ANV << E ! wn U
oZ Ll I H— > 2D Ee % EIEEY N8 K HHHHHHY I -
I O a0 o TV SSISIEN AL i 1T
T e . | omE ool £
! = St mam = S S Tery> > N A=
! ! ] & 2 H I w _m_RL Ll vvvvvvvvvvvv N N HﬂkﬂkﬂN — - -
| S ) N gl pan | NS .. SN ¢ VAR G TS ] |
RN | =] I ALV
,_vme: i i SR B . \_v,v\vvvf\v s e N ) B e g |
I 5 1o - J : £S48 * O W= S !
1 V_\m,\,f el ) 3 v/v >y t N ﬂhm_ = il -
_ i P G s/./m J H SIS O Al S25 e
| teilh 2 E ram SOOI Ny | et
SHEH T T : \ ; [T R > 2 c RS
T T STRK: n Y s g7 3 -] B bGP AL
i _w >y i n 3 SN} g N < xS N G rzilly £ THNEE -
I h . 4 ,x,,w wn < B y Lo 1 == oV glinlinl ,ﬂﬂ@, &
| SIS\ = N e —= B 5 [ R 7 I % |
| U = NI [a'a V) et [ t | AT
_ =S8 S AN A ) 28 S8 7 e B
@ AR S “wwdv _ - : " \ YU A »
] _ DPpuw X 8 8 . \ o zZ S FA R
._ _ RTINS 36X ST i fowoE Alz 1
_ Zzz0a el N o asles \ 7 s L NI
s> \wvv : ) mam ma , SEA=S voil<
| Fzae o P N / 982 L iy
=T ) R , B Gienim A ! = A= T AZ
o ! SEE0E SIE ey aEEE NS S & / K02 NI @2 |1 =
_ =0 & << v g - T~ L Bm N | RS o =
i o) > o / ' G ! 00 1 = :rbbb.:- \ ’
/ | L9 0mw AN OO SENN NS & 7/ Y
o U un:': R QY | 4 | il r
{ | W T ...”.A.ﬂ\‘ STy Ty Ty 3 kP\; i = - -
\ S Qe N \ / e / TN
5 s il AT A
s _ / / T T T \
| N\ BB - - = !
) [ ] .SC o —
_ NN R
=z ,. ¥ \
z g\ i .
LLI
| o ;
! ©) >
< .
o
1)
— ~—
I
i
I

-

n€-.8¢¢
NI m_m_._.Zm_u\O._\uZH._ d3IN3ID

P .20

\

A

meet the threshold for triggering a Traffic Impact Analysis (TIA). The
estimated PM peak hour trips are: 55 vehicles and 12 bus trips, for a

total of 67 trips.

L-100
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property line.

area and the landscape area between LTD transit station, including

Park-and-ride and the southern

A minimum of 11 canopy trees shall be planted in the L-2 landscape
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AUTHORIZING A DEDICATION OF PUBLIC RIGHT OF WAY AND DEED TRANSFERRING AN
ACCESS RESTRICTION STRIP, BOTH TO THE CITY OF EUGENE, FOR ELEMENTARY LANE

LTD RESOLUTION NO. 2020-06-17-037

WHEREAS, LTD previously acquired an eight-acre undeveloped property at the Corner of Green
Lane and River Road to construct the Santa Clara Transit Station;

WHEREAS, LTD has commenced or will commence construction of the station on the southern
three-acres of the property;

WHEREAS, LTD must obtain approval from the City of Eugene through a Planned Unit
Development Process (“PUD”) for construction of the station;

WHEREAS, as a condition of final approval through the PUD process, LTD is required to: (a)
construct a portion of a public right-of-way to connect Green Lane and Hunsaker Lane; (b) dedicate a
public right-of-way to the City of Eugene; and (c) deed an adjacent one-foot reserve strip to the City of
Eugene;

WHEREAS, the future public right of way will be Elementary Lane; and,
WHEREAS, in accordance to LTD Ordinance 30, the LTD Board of Directors is the LTD Contract
Review Board and is required to authorize Real Property Agreements, which includes agreements for the

granting of an easement on real property, or any transfer of an interest in real property.

NOW, THEREFORE, BE IT RESOLVED that the LTD Board of Directors, acting as the LTD
Contract Review Board:

1. Authorizes the Dedication of Public Right-of-Way, which consists of the North/South right-of-way
for Elementary Lane, to the City of Eugene;

2. Authorizes the Deed transferring a one-foot access restriction strip to the City of Eugene; and

3. Delegate’s authority to the General Manager, or her designee, to execute the Dedication of Public
Right-of-Way and Deed, consistent with the terms set forth herein.

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THIS 17™ DAY OF JUNE,
2020.

Board President, Carl Yeh
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: CLIMATE ACTION POLICY STATEMENT AND FLEET PROCUREMENT
GOALS

PREPARED BY: Aurora Jackson, General Manager

DIRECTOR: N/A

ACTION REQUESTED: Adoption

PURPOSE: To request the Board of Directors adopt a resolution adopting a Climate Action Policy Statement and
Fleet Procurement Goals.

ROLE OF THE BOARD: The Board’s role in this instance is to adopt a policy statement.

HISTORY: In 2007, the Oregon Legislature committed to reducing greenhouse gas (GHG) emissions by 75 percent
by 2050 and the State of Oregon named the Eugene/Springfield metropolitan area as one of eight major contributors
to GHG emission from tailpipes. Additionally, the Federal Transit Administration (FTA) acknowledged that public
transportation plays an important role in confronting environmental challenges.

The LTD Board of Directors (“Board”) established an Ad hoc Sustainability Committee composed of three Board
members who were tasked with assisting the entire Board of Directors in taking meaningful action to address climate
change by reducing carbon emissions. The committee has met regularly with a focus on two key areas:

e Developing guidance on Board-level policy for fleet procurement.
e Developing guidance on Board-level policy for intergovernmental collaboration.

The Ad hoc Sustainability Committee met on March 9, 2020, to develop a Climate Action Policy Statement and Fleet
Procurement Goals for bus fleet procurement. A resolution supporting the committee’s policy statement and fleet
procurement goals includes the following:

“LTD recognizes the urgency in addressing climate change and is committed to reducing community
greenhouse gas emissions by taking steps to maximize public transit ridership and support low-
carbon active transportation modes. LTD is also committed to reducing the greenhouse gas
emissions and consumption of fossil fuels from its fleet of vehicles as quickly as possible in a
financially and socially responsible manner. LTD is committed to eliminating the use of fossil fuels in
its bus fleet by 2035 and will develop plans to achieve that goal.”

Goal 1 — Short-term
e 25 electric busses in 3 years

Goal 2 - Long-term
e 100% fleet turnover and phase out of fossil fuels by 2035
e 75% GHG emissions reduction by 2030

Goal 3 — Other considerations
o Deliberate exploration of emerging technology and fuels
e Joint community GHG emission reduction goals with partner jurisdictions
e |terative process to review progress & goals annually

LTD REGULAR BOARD MEETING
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Agenda ltem Summary Page 2 of 2
Climate Action Plan Policy Statement

CONSIDERATIONS: This policy statement is an important step towards making progress in reducing LTD's GHG
emissions.

ALTERNATIVES:

1) Requestthe Ad hoc Sustainability Committee develop an alternative policy statement and fleet procurement
goals.

2) Wait to set GHG reduction goals until the conclusion of the Fleet Procurement Plan and Alternative
Technology/Fuel Analysis is completed.

NEXT STEPS: If approved by the Board, staff will use the Climate Action Policy Statement and Fleet Procurement
Goals to develop a Climate Action Policy.

SUPPORTING DOCUMENTATION:

1) Sample Fleet Replacement
2) Resolution No. 2020-06-17-038

PROPOSED MOTION: | move adoption of LTD Resolution No. 2020-06-17-038:

It is hereby resolved that the LTD Board of Directors adopts the Climate Action Policy Statement and Fleet
Procurement Goals as presented [amended].
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FLEET REPLACEMENT PLAN
LOW/NO EMMISSIONS

1 2 3 4 5 6 7 8 9 10 TOTAL
FY 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
) | 2,450,000 2,250,000 | 2,400,000 1,800,000 1,800,000 1,250,000 1,250,000 1,250,000 1,250,000 | 1,250,000 16,950,000
oca
FTA 8,550,000 6,750,000 | 9,600,000 7,200,000 7,200,000 | 3,750,000 3,750,000 3,750,000 3,750,000 | 3,750,000 58,050,000
Total 11,000,000 | 9,000,000 | 12,000,000 | 9,000,000 9,000,000 | 5,000,000 5,000,000 5,000,000 5,000,000 | 5,000,000 75,000,000
ota
Buses 11 9 12 9 9 5 5 5 5 5 75
GRAND TOTAL
11 12 13 14 15 TOTAL
FY 2031 2032 2033 2034 2035
L | 1,250,000 1,250,000 | 1,250,000 1,250,000 1,250,000 | 6,250,000 23,200,000
oca
FTA 3,750,000 3,750,000 | 3,750,000 3,750,000 3,750,000 | 18,750,000 | 76,800,000
Total 5,000,000 5,000,000 | 5,000,000 5,000,000 5,000,000 | 25,000,000 | 100,000,000
ota
Buses 5 5 5 5 5 25 100
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LoD

No. Buses Year Type Propulsion Age
1 2003 60' New Flyer Diesel 17
18 2003 40' Gillig Diesel 17
1 2005 40' Gillig Diesel 15
7 2006 40' Gillig Diesel 14
6 2006 60' RB New Flyer Hybrid/diesel 14
5 2007 60' New Flyer Hybrid/diesel 13
13 2007 40' Gillig Diesel 13
5 2009 60' RB New Flyer Hybrid/diesel 11
5 2010 60' New Flyer Hybrid/diesel 10
15 2011 40' Gillig Hybrid/diesel 9
9 2012 40' Gillig Hybrid/diesel 8
3 2014 60' New Flyer Hybrid/diesel 6
7 2015 60' RB New Flyer Hybrid/diesel 5
5 2016 40' New Flyer Hybrid/diesel 4
100
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Lo

ADOPTION OF A CLIMATE ACTION POLICY STATEMENT AND GOALS

RESOLUTION NO. 2020-06-17-038

WHEREAS, in 2007, the Oregon Legislature committed to a 75% reduction in GHG emissions by
2050;

WHEREAS, the State of Oregon named the Eugene/Springfield metropolitan area as one of eight
(8) major contributors to greenhouse gas (GHG) emission from tailpipes;

WHEREAS, the Federal Transit Administration (FTA) acknowledged that public transportation
plays an important role in confronting environmental challenges;

WHEREAS, the LTD Board of Directors (“Board”) has the enumerated power to conduct business
that may be necessary or convenient;

WHEREAS, the Board established an Ad Hoc Sustainability Committee composed of three Board
members who were task with assisting the entire Board of Directors in taking meaningful action to address
climate change by reducing carbon emissions;

WHEREAS, the Ad Hoc Sustainability Committee has met regularly with a focus on two key
areas:

e Developing guidance on Board-level policy for fleet procurement;
e Developing guidance on Board-level policy for intergovernmental collaboration; and,

WHEREAS, the Ad Hoc Sustainability Committee met on March 9, 2020, and developed a
Climate Action Policy Statement and Goals for LTD’s bus fleet procurement.

THEREFORE, BE IT RESOLVED that the Lane Transit District Board of Directors passes a
Resolution as adopting a Climate Action Statement and Fleet Procurement Goals as follows:

“LTD recognizes the urgency in addressing climate change and is committed to reducing community
greenhouse gas emissions by taking steps to maximize public transit ridership and support low-carbon
active transportation modes. LTD is also committed to reducing the greenhouse gas emissions and
consumption of fossil fuels from our fleet of vehicles as quickly as possible in a financially and socially
responsible manner. LTD is committed to eliminating the use of fossil fuels in its bus fleet by 2035 and
will develop plans to achieve that goal.”

Goal 1 — Short-term
e 25 electric busses in 3 years

Goal 2 - Long-term
e 100% fleet turnover and phase out of fossil fuels by 2035
e 75% GHG emissions reduction by 2030

Goal 3 — Other considerations
e Deliberate exploration of emerging technology and fuels
e Joint community GHG emission reduction goals with partner jurisdictions
e lterative process to review progress & goals annually

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THE 17™ DAY OF JUNE,
2020.

Board President, Carl Yeh
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LTD AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: PUBLIC MEETING SCHEDULE — LANE COUNTY PHASE 2 OF REOPENING
PREPARED BY: Aurora Jackson, General Manager

DIRECTOR: N/A

ACTION REQUESTED: Information and Discussion

PURPOSE: To engage the Board in a discussion regarding future public meeting schedules during the reopening
processes for Lane County.

ROLE OF THE BOARD: The Board'’s role in this instance is to provide staff with direction.

HISTORY: On March 8, Governor Kate Brown declared an emergency due to the public health threat posed by the
novel infectious COVID-19. On March 12, Governor Brown prohibited gatherings of 250 or more people. Then on
March 17, Governor Brown prohibited gatherings of 25 or more people requiring LTD’s Board President to cancel the
March meeting of the LTD Board of Directors. At the April 8 Special Board of Directors’ meeting, the Board approved
Resolution No. 2020-04-08-019 authorizing changes to public meetings in direct response to the COVID-19
pandemic as follows:

e Special Board of Directors meetings be held weekly on weeks when there is not a regular Board of Directors’
meeting;

e Committee meetings be held only to conduct business on urgent matters; and

e Al LTD public meetings must be held via audio or video technology.

As such, the Board of Directors has met weekly to review ridership data and conditions affecting employees and
customers related to COVID-19. With the potential of Lane County moving into Phase 2 of reopening, it is timely for
the Board to hold a discussion about future public meetings’ schedule.

CONSIDERATIONS: A few questions for the Board of Directors to consider in their discussion are:

e Given the minor changes to ridership data and conditions affecting employees and customers related to
COVID-19, does the Board want to continue having weekly meetings?

e Given the slow re-opening process for Lane County, does the Board desire to continue with virtual meetings
for July, August or beyond?

e Given the potential for a second wave of a COVID-19 outbreak, whenever the Board resumes in-person
meetings, would it be appropriate to change the time of the in-person Board of Directors’ meetings in order
to eliminate the dinner portion of the evening?

ALTERNATIVES: This agenda item is being provided as a discussion topic, however, the Board could select to
make a formal motion or ask the general manager to bring more information at a future meeting.

NEXT STEPS: The Board may provide direction to the general manager to bring back this agenda item for a future
formal decision; or, the Board may choose to entertain a motion at this time. In either case, a resolution would be
developed containing the Board’s direction, and placed on a future’s Regular Board Meetings’ consent calendar.

SUPPORTING DOCUMENTATION:
1) Resolution No. 2020-04-08-019 adopted at the April 8 special Board of Directors’ meeting

PROPOSED MOTION: N/A
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Lane Transit District
Revenue and Expenditure by Fund

Fiscal Year: P10 2020 April 30, 2020

Annual P10
0,
Budget  lyyp Budget | YTD Actuals B:’ d‘;it YTD B/(W) than Budget
(pts) | $$

GENERAL FUND
General Fund Resources 63,971,785 55,064,957 52,231,790 82% -2 pts (2,833,167)
General Fund Expenditures 63,971,785 45,896,130 40,482,784 63% 20 pts 5,413,346
General Fund Revenues higher/(lower) than 0 9,168,827 11,749,006

Excluding beg WC Resources are higher than expenditures by $8.0M primarily due to higher than budgeted Payroll-type taxes ($.6M) and lower
operating expenditures ($5M). This positive resource impact is partially offset by lower grant assistance, cash fares & passes ($1M).

COVID 19 has impacted resources. To ensure the safety of bus operators, LTD stopped collecting fares mid-March. Planned service increases
were also not implemented impacting both expenditures and STIF resources.

In addition, self-employment tax filing & payment deadline was extended from April to July. Prior to COVID 19, payroll taxes were on track to exceed
the budget and the prior year actuals.

Payroll taxes are roughly on a quarterly schedule with a one quarter lag. This means that the March - June COVID 19 impacts to payroll taxes will
hit the August payroll tax distribution. As of April, Lane County has an unprecedented record 16.1% unemployment rate.

Expenditures are favorable to budget by $5.4M, inclusive of the operating reserve (not appropriated). Excluding this reserve, expenditures are

MEDICAID FUND

Medicaid Fund Resources 12,101,233 10,084,361 8,007,848 66% -17 pts (2,076,512)
Medicaid Fund Expenditures 12,101,233 10,084,361 9,388,722 78% 6 pts 695,639
ACCGSSI.b|e Services Fund Revenues higher/(lower) than 0 0 (1,380,873)

expenditures
Expenditures exceed resources $1.4M due primarily to claims reimbursement delays from Novus/Pacificsource system incompatibilities that were
resolved in June. As of June 4, an additional $1M which puts us at a normal level of claims to reimbursement delay.
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Lane Transit District
Revenue and Expenditure by Fund

Fiscal Year: P10 2020 April 30, 2020

Annual P10
0,
Budget  ly1p Budget | YTD Actuals B:’ d‘;it YTD B/(W) than Budget
(pts) | $$

SPECIALIZED SERVICES FUND
Accessible Services Fund Resources 9,649,438 8,041,198 5,995,655 62% -21 pts (2,045,543)
Accessible Services Fund Expenditures 9,649,438 8,041,198 4,947,211 51% 32 pts 3,093,988
Accessible Services Fund Revenues higher/(lower) than 0 0 1.048 444

expenditures

Resources exceed expenditures by $1M. Excluding beginning working capital and the general fund transfer, resources ($2.9M) are below
expenditures ($4.9M) due to reimbursement timing. Budget for specialized services is 23% higher than FY19 budget in anticipation of the new
Mentor Oregon (MO) and Full Access brokerage (FAB) clients as well as a full year of Mobility on Demand services in Cottage Grove and Eugene
and STIF funded projects (e.g. SLW transit demand plan, STIF program administration). To date, no new clients from MA or FAB have used the
service due to set up delays by the Oregon Department of Disability Services further delayed due to COVID 19. Specialized service expenditures
will be below budget for FY20 as current Ridesource activity due to COVID 19 has dropped to ~1/3 of normal volume March + and the mobility on
demand services have been suspended.

P2P FUND

P2P Fund Resources 1,631,320 1,359,433 413,763 25% -58 pts (945,670)
P2P Fund Expenditures 1,631,320 1,359,433 615,170 38% 46 pts 744,263
P2P Fund Revenues higher/(lower) than expenditures 0 0 (201,407)

Expenditures exceed resources by $201K. Excluding beginning working capital, expenditures exceed resources by $433K due to grant
reimbursement timing. A portion of this reimbursement is related to grant drawdowns that have not yet been executed/transfer has not been
completed (Bike Parking, Outreach [Assistants], and SRTS Regional). Drawdown will occur when grant is executed.
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Lane Transit District
Revenue and Expenditure by Fund

Fiscal Year: P10 2020 April 30, 2020

Annual P10
0,
Budget  |yrp Budget | YTD Actuals Bf d‘;it YTD B/(W) than Budget
(pts) | $$

CAPITAL PROJECTS FUND
Capital Projects Fund Resources 26,946,146 22,455,122 23,799,535 88% 5 pts (513,969)
Capital Projects Fund Expenditures 26,946,146 22,455,122 10,090,596 37% 46 pts 12,364,526
Capital Projects Fund Revenues higher/(lower) than 0 0 13.708.940

expenditures

Excluding Beginning WC expenditures exceeed resources by $5M. All projects in this fund are fully funded. Differences between resources and
expenditures is due to drawdown timing.Major projects comprising the FY20 expenditures are: 1) Vehicles & associated parts ($6.6M), 2) Frankline
EmX transit stations ($0.6M), 3) Fare Management system ($0.6M), and 4) Santa Clara Transit Station ($0.5M).
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GENERAL FUND
Beginning Working Capital

Operating Revenues
Cash Fares & Passes

Group Passes

Advertising
Special Services

Total Operating Revenues

Nonoperating Revenues
Payroll Taxes

Self-employment Taxes

State-in-Lieu

Grant Assistance

Miscellaneous
Interest

Sale of Assets
Total Non-operating

Total General Fund Resources

SPECIALIZED SERVICES FUND

Beginning Working Capital
Operating Revenues

Transfer from the General Fund
Total Resources

MEDICAID FUND
Beginning Working Capital
Operating Revenues

Transfer from the General Fund
Total Resources

POINT2POINT FUND
Beginning Working Capital
Operating Revenues

Transfer from the General Fund
Total Resources

CAPITAL PROJECTS FUND
Beginning Working Capital
Grants

Transfer from the General Fund
Total Resources

FY20 Resources

FY20 Adopted FY20 YTD Budget FY20 Actuals as Better/(Worse) Description
Budget of: than Budget
30-Apr-20 30-Apr-20
RESOLUTION NO.
2019-05-15-029 May
15, 2019
S 10,560,451 S 10,560,451 S 14,295,597} $ 3,735,146 Based on FY19 CAFR
3,770,379 3,141,983 2,369,624 (772,359) Was on target to budget until we stopped collecting fares to ensure the safety of our
2.191.422 1,826,185 1,526,638 (299,547) operators as a result of the COVID 19 pandemic
1191, ,826, 1926, A
300,000 250,000 366,667 116,667 $367K is the minimum annual guarantee for FY20.
378,563 315,469 300,693 (14,777) Roughly in line with budget given seasonal programs (UO Football and Country Fair) are on
target to budget for the year, which is seasonally complete
S 17,200,815 S 16,094,088 S 18,859,218 S 2,765,131
36,179,910 30,149,925 31,139,405 989,480 Prior to COVID 19, Payroll taxes were on track to exceed the budget and the prior year actuals.
Most payroll taxes are paid on a quarterly basis with peaks being in August, November,
February & May. Payroll tax payments have a one quarter lag which means the impacts of the
unprecedented record unemployment claims in March, April & May will result in lower
payments in August. Lane County unemployment was a record high of 16.1% in April.
1,920,985 1,600,821 1,014,640 (586,181) Self employment taxes usually peak in April, but the dealine to file and pay has been extended
toJuly 15, 2020.
405,038 337,532 571,581 234,049 ~$140K higher than same time in the prior year which is reflective of the strong economy
before COVID 19 as receipts to date are for payroll taxes collected through March 2020.
7,700,000 6,416,667 22,743 (6,393,924) Grant assistance through the Federal CARES act is expected to cover shortfalls in resources and
increases to expenses as a result of COVID 19. STIF dollars used is expected to be below
original budget as STIF funded projects were put on hold in light of COVID 19
272,414 227,012 293,129 66,117 Roughly in line with budget. SAIF Year-end dividend is the minor increase
286,696 238,913 331,074 92,160 April YTD was better than budget due to higher cash balances in FY20 YTD than in FY19
coupled with a higher interest rate 2.57% (FY20) vs. 2.25% (FY19) . Post Feb, interest rates
have lowered to 1.75%
5,927 0 0 -
S 46,770,970 S 38,970,869 S 33372,572| S (5,598,297)
S 63,971,785 S 55,064,957 S 52231,790| S (2,833,167)
498,262 498,262 597,637, 99,375 Based on FY19 CAFR
6,139,964 5,116,637 2,888,675 (2,227,962) Quarterly reimbursement timing. Expenditures through March will be reimbursed in May.
Expenditures to date are $4.9M. Reimbursement timing is due to ADA Metro ($500K) and STIF
(S500K). STIF reimbursement is after May reporting and ADA Metro reimbursement is at the
end of the fiscal year.
3,011,212 2,509,343 2,509,343 - As budgeted. Updated when CAFR published
S 9,649,438 S 8,124,242 S 5,995,655 S (2,128,587)
132,000 132,000 5,831 (126,169) Based on FY19 CAFR
11,744,230 9,786,858 7,814,515 (1,972,343) Medicaid claims reimbursements have been delayed primarily due to Novus/Pacificsource
system incompatibilities. The system issue has been corrected and we received $887K the
beginning of June
225,003 187,503 187,503 - As budgeted
S 12,101,233 S 10,106,361 S 8,007,848 S (2,098,512)
541,981 451,651 231,774 (219,877) Based on FY19 CAFR
1,089,339 907,783 181,989 (725,793) Reimbursement timing. Expenditures through March total $615K a portion of which is for
grants not yet executed/transferred (Bike Parking, Outreach [Assistants], and SRTS Regional).
Once executed, these projects will be drawn down against
N -] -] - As budgeted
S 1,631,320 S 1,359,433 S 413,763 S (945,670)
15,078,817 15,078,817 18,726,518 3,647,701 Based on FY19 CAFR
11,867,329 9,889,441 5,073,017, (4,816,424) $10.1M of expenditures through April. All projects in this fund are fully funded. Differences
between resources and expenditures is due to drawdown timing.
N -] -] - As budgeted
S 26,946,146 S 24,968,258 S 23,799,535 S (1,168,723)
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GENERAL FUND - OPERATING
Transit Services

GENERAL FUND - NON-OPERATING
Transfer to Specialized Services Fund
Transfer to Medicaid Fund

Transfer to Point2point Fund

Transfer to Capital Projects Fund
Operating Contingency

Total Non-operating

Operating Reserve

Total General Fund

SPECIALIZED SERVICES FUND
Transit Services

Operating Contingency
Operating Reserve
Total Accessible Services Fund

MEDICAID FUND
Transit Services

Operating Contingency
Operating Reserve
Total Medicaid Fund

POINT2POINT FUND
Transit Services

Operating Contingency
Operating Reserve
Total Point2point Fund

CAPITAL PROJECTS FUND
Capital Outlay

Capital Reserve
Total Capital Projects Fund

FY20 Adopted
Budget

RESOLUTION NO.
2019-05-15-029 May

FY20 YTD Budget

FY20 Expenditures

30-Apr-20

FY20 Actuals as of:

30-Apr-20

Better/(Worse)

than Budget

Description

15, 2019
S 51,339,141 S 42,782,619 S 37,785,934 S 4,996,679 Personnel services are lower than budgeted due to lower fuel prices and reduced service
levels
3,011,212 2,509,343 2,509,343 -As budgeted
225,003 187,503 187,503 -As budgeted
- -As budgeted
- -As budgeted
500,000 416,664 416,667 Contingency for FY20
$ 3,736,215 | S 3,113,513 | S 2,696,844 S 416,667
S 8,896,429 -Not authorized to use in FY20
S 63,971,785 | S 45,896,130} | S 40,482,784) S 5,413,346
9,187,018 7,655,844 4,947,211 2,708,638 P10 FY19 expenditures were 80% ($4.7M) of actuals. P10 FY20 expenditures are 53.9% of
budget. P10 FY20 expenditures are higher than last year, but lower than the FY20 budget.
Budget for FY20 was higher in anticipation of new Mentor Oregon and Full Access Brokerage
clients using this service, however the Oregon Department of Developmental Services has
been delayed in their implementation. These delays will continue as a result of COVID 19. As
aresult, to date, no new clients have used the service. Expectation is a considerable drop off
March + for existing clients due to COVID 19
462,420 -Not authorized to use in FY20
s 9,649,438 | S 7,655,848] | S 4,947,211} S 2,708,638
12,031,375 10,026,144 9,388,722 637,424 FY20 spend is lower than YTD P10 FY19 spend as a result of a reduction in ridership activity
mid-March through April as a result of the COVID 19 pandemic. P10 FY19 YTD spend was at
$10M vs. $9.4 M YTD in FY20. FY19 ended the year at $11.9M in spend.
- -Contingency for FY20
69,858 -
S 12,101,233 S 10,026,146 S 9,388,722 S 637,424
1,354,716 1,128,93( 615,17 513,760 Payment & project timing. Below budgeted spend. Projects will are behind for FY20 due to
COVID 19, which will increase the budget need in FY20-21
244,604 203,837 203,837 Contingency for FY20
32,000
$ 1,631,320 S 1,332,767 S 615,170 S 717,597
17,009,803 14,174,834 10,090,594 4,084,240 Payment & project timing. Significant expenditures to date are for:1) Bus & related parts
($6.3M) 2) Franklin EmX transit station ($.6M), 3) Fare management system ($.6M) and 4)
Santa Clara Transit Station ($.5M)
9,936,343 . B ~Not authorized to use in FY20
S 26,946,146 S 14,174,836 S 10,090,596] S 4,084,240
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Check History Listing

6/3/2020 12:45 PM

Page 1 of 4

Check # Date Vendor Check Amount
103685  05/04/2020 CITY OF EUGENE SCTS permits 13,730.19
103686  05/07/2020 AMERICAN FAMILY LIFE 2,179.55
103687  05/07/2020 CANNON LAW ASSOCIATES 387.03
103688 05/07/2020 CDW-G COMPUTING SOLUTIONS Extragrid support renewal - annual 6,814.50
103689  05/07/2020 CHAPTER 13 TRUSTEE 346.16
103690 05/07/2020 CINTAS CORPORATION 208.32
103691  05/07/2020 COMCAST 167.54
103692  05/07/2020 DISH NETWORK 123.04
103693  05/07/2020 EUGENE WATER & ELECTRIC BOARD 211.04
103694  05/07/2020 LLC FUSSY'S @ VALLEY RIVER PLAZA 17.40
103695 05/07/2020 JEANETTE GRAFF 123.98
103696  05/07/2020 HARVEY & PRICE COMPANY 1,310.00
103697  05/07/2020 LIFEMAP ASSURANCE COMPANY 1,837.79
103698  05/07/2020 LITHIATOYOTA-SPRINGFIELD #65 238.90
103699  05/07/2020 MCKENZIE SEW-ON 81.00
103700  05/07/2020 MID-STATE INDUSTRIAL SERVICE 423.75
103701  05/07/2020 NORTHWEST NATURAL GAS 3,220.59
103702  05/07/2020 OFFICE DEPOT o 90.53
103703  05/07/2020  PORTLAND STATE UNIVERSITY E‘;Eiypfggz‘iopfdf::n:'tt';dpg‘;’rﬁggt‘9 an 10,000.00
103704 05/07/2020 SANIPAC solutions for PublicTransportation" 3.236.83
103705 05/07/2020 SPRINGFIELD UTILITY BOARD 0.00
103706  05/07/2020 SPRINGFIELD UTILITY BOARD 13,298.60
103707  05/07/2020 SUNBELT CONTROLS, INC. 4,553.96
103708  05/07/2020 THOMSON REUTERS - WEST 167.56
103709  05/07/2020 UNITED PARCEL SERVICE 650.00
103710  05/07/2020 VERIZON WIRELESS 2,409.47
103711 05/07/2020 WILLAMETTE COMM HEALTH SOLUTNS 8,897.00
103712  05/07/2020 WYATT'S TIRE COMPANY 895.50
103713  05/07/2020 BUCK'S SANITARY SERVICE, INC. 91.50
103714  05/07/2020 CAIC PRIMARY 1,433.62
103715  05/07/2020 CUMMINS NORTHWEST, INC. 6,820.00
103716  05/07/2020 DELERROK INC Touchpass cards 8,000.00
103717  05/07/2020 EAN HOLDINGS, LLC 7,863.33
103718  05/07/2020 FIELDPRINT, INC. 12.50
103719  05/07/2020 GRAINGER INC 141.20
103720  05/07/2020 JERRY'S HOME IMPROVEMENT CTR 256.01
103721  05/07/2020 KUHN INVESTMENTS, INC. Rhody Express 13,539.56
103722  05/07/2020 LANE COUNCIL OF GOVERNMENTS 1,807.32
103723  05/07/2020 LTD & ATU PENSION TRUST 104,131.18
103724  05/07/2020 LTD EMPLOYEES FUND 154.00
103725 05/07/2020 LTD SALARIED EMP. PENSION PLAN 102,267.99
103726  05/07/2020 NEW FLYER OF AMERICA, INC, 1,301.51
103727  05/07/2020 NINFA'S ELITE CORPORATION Cleaning 67,109.34
103728 05/07/2020 ONE CALL CONCEPTS, INC. 33.60
103729  05/07/2020 PARKEON, INC. 2,590.00
103730 05/07/2020 PRE-PAID LEGAL SERVICES INC. 191.45
103731  05/07/2020 RICOH USA, INC. 820.07
103732  05/07/2020 TOUCHPOINT NETWORKS LLC 3,500.00
103733  05/07/2020 TRANSLOC INC. 10,000.00
103734  05/07/2020 UNITED WAY OF LANE COUNTY 704.00
103735  05/07/2020 WANNAMAKER CONSULTING, INC. 280.00
103736  05/07/2020 WOODBURY ENERGY CO. INC. Diesel 31,052.98
103737  05/14/2020 ALL IN, LLC 1,000.00
103738 05/14/2020 ALTERNATIVE WORK CONCEPTS 840.00
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Check History Listing

6/3/2020 12:45 PM

Page 2 of 4

Check # Date Vendor Check Amount
103739  05/14/2020 BARRETT BUSINESS SERVICES INC 3,280.00
103740  05/14/2020 BATTERIES PLUS 1,599.80
103741 05/14/2020 CITY OF EUGENE 683.00
103742  05/14/2020 EUGENE WATER & ELECTRIC BOARD 0.00
103743  05/14/2020 EUGENE WATER & ELECTRIC BOARD 7,438.97
103744  05/14/2020 KAISER BRAKE & ALIGNMENT INC. 121.90
103745  05/14/2020 LANE COUNTY 100.00
103746  05/14/2020 LITHIA TOYOTA-SPRINGFIELD #65 874.95
103747  05/14/2020 MARKETING & TECHNICAL MATERIAL 1,165.13
103748  05/14/2020 VIRGINIA MAYBERRY 36.00
103749  05/14/2020 MIDWEST BUS 311.04
103750  05/14/2020 NORTHWEST NATURAL GAS 443.64
103751  05/14/2020 OFFICE DEPOT 70.70
103752  05/14/2020 PETERSON TRUCKS INC. 396.56
103753  05/14/2020 SANIPAC 332.35
103754  05/14/2020 SELECTEMP CORPORATION 2,834.88
103755  05/14/2020 SPRINGFIELD UTILITY BOARD 1,930.72
103756  05/14/2020 THERMO KING NORTHWEST, INC. 9,5630.12
103757  05/14/2020 WHITE BIRD CLINIC 6,400.83
103758  05/14/2020 WSTA 150.00
103759  05/14/2020 WYATT'S TIRE COMPANY 112.80
103760  05/14/2020 THE AFTERMARKET PARTS COMPANY LLC 4,387.48
103761  05/14/2020 CHAVES CONSULTING, INC. 370.20
103762  05/14/2020 CUMMINS NORTHWEST, INC. 4,978.79
103763  05/14/2020 EUROFINS ANA LABORATORIES, INC 283.20
103764  05/14/2020 GILLIG CORPORATION 7,841.20
103765  05/14/2020 MAGID GLOVE &SAFETY MFG CO LLC 51.19
103766  05/14/2020 MODA HEALTH 6,128.22
103767  05/14/2020 MOHAWK MANUFACTURING & SUPPLY 355.60
103768  05/14/2020 MUNCIE TRANSIT SUPPLY 523.93
103769  05/14/2020 NEOPART TRANSIT LLC 1,142.27
103770  05/14/2020 NEW FLYER OF AMERICA, INC, 4,850.63
103771  05/14/2020 OXLEY & ASSOCIATES, INC. 5,000.00
103772  05/14/2020 ROADRUNNER DELIVERY 99.80
103773  05/14/2020 ROMAINE ELECTRIC CORP 1,274.00
103774  05/14/2020 SMITH DAWSON & ANDREWS, INC. 2,500.00
103775  05/14/2020 SPRAGUE PEST SOLUTIONS 115.00
103776  05/14/2020 TAC TRANSPORTATION, INC. Diamond Express 17,272.00
103777  05/14/2020 TOUCHPOINT NETWORKS LLC 2,023.00
103778  05/14/2020 PHYLLIS L WALKER Procurement contractor - April +8 days in May 12,500.00
103779  05/14/2020 ZONES, INC. 119,326.98
103780  05/21/2020 ALTA PLANNING AND DESIGN, INC. 469.48
103781 05/21/2020 AMAL TRANSIT UNION #757 Union dues remitted from payroll deductions 15,261.66
103782  05/21/2020 BARRETT BUSINESS SERVICES INC 2,360.00
103783  05/21/2020 BATTERIES PLUS 2,637.00
103784  05/21/2020 BETHEL SCHOOL DISTRICT #52 1,594.00
103785  05/21/2020 BUILDER'S ELECTRIC, INC. 1,314.48
103786  05/21/2020 CANNON LAW ASSOCIATES 399.49
103787  05/21/2020 CASCADE CENTERS 559.30
103788  05/21/2020 CENTURY LINK 5,716.55
103789  05/21/2020 CHAPTER 13 TRUSTEE 346.16
103790  05/21/2020 CINTAS CORPORATION 8,204.20
103791  05/21/2020 EUGENE WATER & ELECTRIC BOARD 886.76
103792  05/21/2020 FASTENAL COMPANY 1,082.26
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Check # Date Vendor Check Amount
103793  05/21/2020 WENDI FRISBIE 954.00
103794  05/21/2020 HANNAH MOTOR COMPANY 1,120.60
103795  05/21/2020 MARKETING & TECHNICAL MATERIAL 609.33
103796  05/21/2020 MILLIMAN INC. COLA Study 14,877.25
103797  05/21/2020 OREGON STATE POLICE 41.25
103798  05/21/2020 PETERSON TRUCKS INC. 88.80
103799  05/21/2020 ROWELL BROKAW ARCHITECTS,PC SCTS Design 17,404.66
103800 05/21/2020 SPECIAL DISTRICTS INSURANCE 537.00
103801  05/21/2020 SPRINGFIELD UTILITY BOARD 326.79
103802  05/21/2020 WILLAMETTE COMM HEALTH SOLUTNS 1,225.00
103803  05/21/2020 BRENT WRIGHT 1,558.84
103804  05/21/2020 WYATT'S TIRE COMPANY 1,043.50
103805 05/21/2020 1996 LLC 5,952.13
103806  05/21/2020 THE AFTERMARKET PARTS COMPANY LLC 0.00
103807  05/21/2020 THE AFTERMARKET PARTS COMPANY LLC Parts 18,038.05
103808  05/21/2020 BPA VEBA-HRA SERVICES 127.00
103809  05/21/2020 BUCK'S SANITARY SERVICE, INC. 897.76
103810  05/21/2020 C & K PETROLEUM EQUIPMENT CO, 957.55
103811  05/21/2020 CITY OF SPRINGFIELD 19,362.00
103812  05/21/2020 CUMMINS NORTHWEST, INC. 2,468.15
103813  05/21/2020 GILLIG CORPORATION 2,650.20
103814  05/21/2020 GRAINGER INC 960.14
103815  05/21/2020 JARRETT WALKER & ASSOCIATES Jan - May performance measure work performed 23,314.52
103816  05/21/2020 JERRY'S HOME IMPROVEMENT CTR 177.10
103817  05/21/2020 LANE COUNCIL OF GOVERNMENTS 22,480.59
103818  05/21/2020 LTD & ATU PENSION TRUST 99,036.02
103819  05/21/2020 LTD SALARIED EMP. PENSION PLAN 31,924.91
103820  05/21/2020 MODA HEALTH 2,401.12
103821  05/21/2020 MOHAVE AUTO PARTS, INC. 642.00
103822  05/21/2020 MOTION & FLOW CONTROL PRD, INC 344.64
103823  05/21/2020 MUNCIE TRANSIT SUPPLY 1,418.81
103824  05/21/2020 MYRMO & SONS 0.00
103825  05/21/2020 MYRMO & SONS 1,444.28
103826  05/21/2020 NEW FLYER OF AMERICA, INC, 60 foot diesel bus 823,056.99
103827  05/21/2020 PACIFICSOURCE HEALTH PLANS 584,009.45
103828  05/21/2020 PARKEON, INC. Extended parts warranty 24,600.00
103829  05/21/2020 TOUCHPOINT NETWORKS LLC VOIP consulting services 3,171.00
103830  05/21/2020 UNITED WAY OF LANE COUNTY 704.00
103831  05/21/2020 VISION SERVICE PLAN 4,652.07
103832  05/21/2020 WOODBURY ENERGY CO. INC. 189.23
103833  05/21/2020 ZONES, INC. workstations, computers & docking station replacements 11,396.00
103834  05/28/2020 CINTAS CORPORATION 1,894.58
103835  05/28/2020 EUGENE WATER & ELECTRIC BOARD 838.70
103836  05/28/2020 FASTENAL COMPANY 72.55
103837  05/28/2020 FERN RIDGE CHAMBER OF COMMERCE 300.00
103838  05/28/2020 GIRO, INC. 31,907.00
103839  05/28/2020 HARVEY & PRICE COMPANY HVAC repairs 1,051.47
103840  05/28/2020 LIFEMAP ASSURANCE COMPANY 13,750.78
103841  05/28/2020 LITHIATOYOTA-SPRINGFIELD #65 1,193.30
103842  05/28/2020 MARKETING & TECHNICAL MATERIAL 1,576.93
103843  05/28/2020 OFFICE DEPOT 85.31
103844  05/28/2020 PACIFICSOURCE ADMINISTRATORS, 321.50
103845  05/28/2020 RG MEDIA COMPANY 422.50
103846  05/28/2020 SPRINGFIELD UTILITY BOARD 529.47
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103847  05/28/2020 BEDFORD FALLS, LLC Public relations 10,000.00
103848  05/28/2020 CITY OF SPRINGFIELD Main McVay conceptual design options 22,531.25
103849  05/28/2020 GRACE TOWING, LLC 80.00
103850  05/28/2020 JLA PUBLIC INVOLVEMENT MovingAhead activities through March 2,903.59
103851  05/28/2020 LANE COUNCIL OF GOVERNMENTS  Transportation Assessments 12,761.62
103852  05/28/2020 MEDICAL TRANSPORTATION MGT 773,127.42
103853  05/28/2020 RICOH USA, INC. 2,548.25
103854  05/28/2020 ROADRUNNER DELIVERY 192.00
103855  05/28/2020 SITECRAFTING, INC. 800.00
103856  05/28/2020 THORP, PURDY, JEWETT, URNESS, 8,801.90
103857  05/28/2020 WOODBURY ENERGY CO. INC. 2414
91060120  05/31/2020 BENEFIT PLANS ADMIN SVCS, LLC 35,249.00
93052220  05/26/2020 BENEFIT PLANS ADMIN SVCS, LLC 46,494.95
803594184  05/08/2020 VALIC %CHASE BANK OF TEXAS 78,582.25
803615500  05/22/2020 VALIC %CHASE BANK OF TEXAS 129,556.62
810424786  05/22/2020 MASS MUTUAL FINANCIAL GROUP 3,198.42
815021609  05/08/2020 MASS MUTUAL FINANCIAL GROUP 3,818.39
817325730  05/04/2020 BANK OF AMERICA 53.52
817325731  05/04/2020 BANK OF AMERICA 65.11
845911552  05/08/2020 OREGON DEPARTMENT OF REVENUE 44,755.20
847301120  05/22/2020 OREGON DEPARTMENT OF REVENUE 55,569.59
851406682  05/22/2020 OREGON DEPARTMENT OF JUSTICE 1,959.50
853154545  05/08/2020 OREGON DEPARTMENT OF JUSTICE 1,959.50
854602692  05/26/2020 INTERNAL REVENUE SERVICE-EFTPS 4,444 .20
854922240  05/26/2020 OREGON DEPARTMENT OF REVENUE 1,011.31
865132059  05/22/2020 INTERNAL REVENUE SERVICE-EFTPS 222,166.95
873216735  05/08/2020 INTERNAL REVENUE SERVICE-EFTPS 173,755.56

189 Checks $4,127,746.67
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LTD CIP 2019
LTD CIP PHASE DEFINITIONS

Project Phase Definitions

Identification of project need, including vetting against the 8 criteria, proposed funding

, L sources, spend budget, timeline, ongoing incremental resources and costs
Business Case Justification

Grant funding application through grant award, approval through CIP and budget
Secure Funding processes

Project Initiation RFP and other procurement processes, stakeholder identification

Planning Concept, public engagement, analysis

_ Environmental assessment, demonstrating federal NEPA requirements are met
Environmental Process

Design Schematics, design development

Product or service deliver inclusive of real estate, buses, etc. Includes testing and final

Acquisition acceptance. May come before or after Build, Construction and Assemble phase

Includes construction, permitting, building, awaiting delivery. May come before or after
Build, Construction, Assemble | Acquisition phase.

. live on ftware project ncy, reven rvi tc.
Rollout, Commissioning, Active Go live on a software project, occupancy, revenue service, etc

Project Closeout Closeout activities, final payment, post-mortems
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LTD CIP 2020
PROJECT DESCRIPTIONS

Santa Clara Transit Station - Key: 20947 #17-SCTSTA-0301005

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE

5307 Formula/1738-2018-1 3,000,000 3,000,000 FY 2017-2021 | Planning, Design and
Construction

XFER 5307/1738-2018-1 600,000 600,000

ConnectOregon - 31655 3,000,000 2,152,362

LTD Match 3,700,000 3,460,923

Total Project 10,300,000 9,213,285

Construct new station near Hunsaker Lane and River Road in Eugene, including a Park & Ride. The new facility
will accommodate both regular and EmX service, reducing operational delays and improving the customer
experience. The project continues to progress as scheduled. Procurement activities were completed for the
construction contract which is expected to be awarded during the next quarter.
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LTD CIP 2020

PROJECT DESCRIPTIONS

Improvement Projects - Frequent Transit Network
EmX Franklin Blvd Phase 1 Transit Stations

#19-FKLNST-0301010

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 287,000 O FY 2019-2021 Build, Construction,
ConnectOregon - 30139 648,000 77,315 Assemble
Total Project 935,000 77,315

Construct two EmX stations (one for either direction of travel) within the City of Springfield’s revised roadway
layout. The project is progressing as scheduled. As LTD is utilizing exisiting materials for the match, the budget

has been revised accordingly.

Main-McVay Transit Study - Key: 19776

#19-M/McTS-0301011

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match (In-Kind) 245,542 24,518| FY 2013-2021 Planning
5339/0R-39-0007 750,000 0

XFER 5307/0R-2018-035-00 315,000 214,212

Total Project 1,310,542 238,730

LTD is working in partnership with the City of Springfield to identify the highest priority transit capital
improvements along the Main Street Corridor in coordination with the City of Springfield’s Main Street Safety
Project. Based on discussions with the City of Springfield, completion of the Main Street Safety Project will likely
result in the delay of the transit element for the Main Street Corridor. FTA has been advised accordingly.

River Road Transit Community Implementation Plan - Key: 20988

#19-RRTCIP-0301012

FUNDING SOURCE BUDGET REMAINING| TIMELINE PROJECT PHASE
LTD Match (In-Kind) 34,200 33,057 FY 2019-2020 Planning
TOD/OR-2017-019-00 450,000 143,482

City of Eugene 79,800 46,297

Total Project 564,000 222,836

Collaborative effort between the City of Eugene and LTD to enable transit-oriented development along the River
Road Corridor. The project is progressing as scheduled. LTD has several upcoming activities remaining for this
project and has extended the completion date to ensure that these activities are completed.
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LTD CIP 2020
PROJECT DESCRIPTIONS

West Eugene EmX Extension - Key: 16779 #12-WEEEXT-0301013
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 3,600,000 128,778| FY 2012-2020 Project Close-out
ConnectOregon - 30136 2,866,645 515,088

5307 Formula/1738-2018-2 1,600,000 1,600,000

Oregon Lottery 17,800,000 581,627

Federal Small Starts 75,000,000 0

Total Project 100,866,645 2,825,493

Design, engineering, construction, and the purchase of vehicles for the West Eugene EmX Extension. The
extension of the EmX Green Line from the Eugene Station to West 11th Avenue west of Commerce Street,
which opened for service in September 2017. The final report for ODOT grant 30136 has been submitted and
closes out this grant. The FTA grant for the remaining project activities (post action report) is in progress.

MovingAhead System - Key: 18862 #19-MOVAHD-0301014
FUNDING SOURCE BUDGET REMAINING| TIMELINE PROJECT PHASE
LTD Match 263,245 52,067 FY 2019-2021 Planning

XFER 5307/0OR-2018-025-00 2,300,000 454,911

Total Project 2,563,245 506,978

The Moving Ahead System project is a cooperative effort of the City of Eugene, LTD, and regional partners in
the community to determine what improvements are needed on the most important transportation corridors. The
project continues to progress as scheduled. A public hearing was held in fall of 2019 and comments are being
summarized. The project completion date has been been extended to faciliate concurrence with all
stakeholders.

FTN Safety and Amenity Improvements - Key: 21404/21405/21406 #20-FTNSAI-0301015
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 114,454 114,454 FY 2020-2022 Planning

STBG 329,468 329,468

CMAQ 670,532 670,532

Total Project 1,114,454 1,114,454

Using results of the Pedestrian Network Analysis (a study that is part of the Comprehensive Operations Analysis
called Transit Tomorrow), implement various safety and amenity improvements along the Frequent Transit
Network (FTN). The project is progressing as scheduled; a Purchase Order was issued for replacement of
displays along the WEEE corridor. In addition, activities necessary in order to process the required request to
transfer FHWA funds to FTA are in progress.

LTD REGULAR BOARD MEETING
June 17,2020 Page 106 of 135




LTD CIP 2020

PROJECT DESCRIPTIONS
Improvement Projects - Technology Infrastructure & Systems

Fare Management System #19-FAREMS-0301016
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
General Fund 765,000 227,177 FY 2019-2020 |Rollout, commissioning,
Total Project 765,000 227,177 active

Purchase and installation of a fare management system to implement advances in fare media and payment
collection. The intent of implementing a fare management system is to simplify the purchase, verification, and
accounting system. The project is progressing as scheduled.

Software - NOVUS Modules #19-NOVUSM-0301018
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
Federal Grant 320,000 FY 2019-2021 Secure Funding
Match 80,000

Total Project 400,000

Software in support of the RideSource center, allocated to purchase the Passenger Portal module in NOVUS.
This module will allow RideSource customers to book their own rides in a secure web page. This will free up call
center resources and provide a greatly enhanced user experience for our customers. They will also be able to
book rides at times when the call center is not open. Call center space is currently very constrained with no room
to seat more customer service representatives. This software has the potential to alleviate the problems with
finding more space for staff. As previously reported, LTD was not selected as a recipient for funding under the
Trillium Community Health Plan Innovation Fund; however, FTA released a new fund opportunity (Mobility for All
Pilot Program). LTD submitted an application for the NOVUS modules project early this year which is
undergoing review.
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LTD CIP 2020

PROJECT DESCRIPTIONS
Improvement Projects - Non-Capital Projects

Comprehensive Operations Analysis - Key: 21173

#19-COMPOA-0301019

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 141,776 65,994 FY 2018-2020 Planning
XFER 5307/1738-2018-9 53,838 53,838

Total Project 195,614 119,832

Called “Transit Tomorrow”, this is a detailed study of a transit system designed to identify existing strengths,
areas for improvements, and options to improve and increase usage.
portion of this project has been approved; finalization of the grant is in progress.

Communications Assessment

The transfer request for the grant funded

#19-COMASS-0301020

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
General Fund 115,000 65,460| FY 2019 - 2020 | Rollout, commissioning,
Total Project 115,000 65,460 active

A detailed study of LTD's communications structure and systems to identify strengths, areas for improvement,
and options to increase efficiency and effectiveness. The project is progressing as scheduled.

STIF Grant Administration

#19-STIFGA-0301023

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
2017 State Transportation 680,000 582,065| FY 2019 - 2028 | Rollout, commissioning,
Improvement Fund active

Total Project 680,000 582,065

Reflects 10-year estimate of LCOG and LTD costs for overall administration of STIF program. Includes the
outreach and recommendation, monitoring, reporting, and other administration activities. The project is

progressing as scheduled.

LTD REGULAR BOARD MEETING

June 17, 2020

Page 108 of 135




LTD CIP 2020

PROJECT DESCRIPTIONS
State of Good Repair - Fleet

Accessible Services Vehicle Replacement - Keys:

19106/19107/19485/19381/21003

#19-ASVEHR-0302012

FUNDING SOURCE BUDGET| REMAINING TIMELINE PROJECT PHASE
LTD Match 272,477 145,473 | FY 2019-2020 Acquisition
5310/0OR-16-X045 304,871 0

5309/0R-04-0049 214,057 23,255

5310/0R-2017-026-00 232,854 74,729

5310/0R-2019-027-00 490,749 490,749

Total Project 1,024,259 734,206

The purchase of replacement and expansion vehicles for the provision of metro Accessible Services such as the
American with Disabilities Act complementary paratransit service. The Accessible Service Vehicle Replacement
project is progressing as scheduled. As previously reported, LTD had issued a Purchase Order for two
minivans under FTA grants (OR-16-X045 and OR-04-0049). The vehicles have been received and grant close-
out activities are underway for OR-16-X045. Regarding OR-04-0049, the project team is obtaining quotes for
the security systems. The two open FTA grants (OR-2017-026 and OR-2019-027) will fund Ridesource vehicles
in support of the Specialized Services Program. The procurement for the vehicles is in progress.

Diamond Express Vehicle - Key: 20990

#19-DMXVEH-0302013

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
ODOT 31455 - closed 169,069 0 | FY 2019-2020 Project close-out
ODOT 32010 - closed 34,629 0

Local - City of Oakridge 130,000 130,000

Total Project 333,698 130,000

The replacement of the highly problematic Diamond Express vehicle, currently being covered by an old 300
series bus. The communities of Oakridge and Westfir have come to depend on Diamond Express to access the
metro area. The service acts as a lifeline and connects residents to local hospitals, shopping, schools, and
employment. The replacement vehicle has been acquired; the process to transfer the CMAQ funds to FTAis in

progress.

Rhody Express Vehicle - Key:

#19-RHXVEH-0302015

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
ODOT 33872/STIF (Out of 100,000 100,000 FY 2020 Acquisition
District)

Total Project 100,000 100,000

This vehicle is not programmed for replacement this year but will need to be replaced in the next two years. The
Florence community has come to depend on the Rhody Express as its transportation throughout the area. This
service connects residents to local hospitals, shopping, schools, and employment. The project is proceeding as
scheduled; the procurement process has been initiated.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Five 40-foot Electric Buses (No/Low) - Key: 21155 #20-40FTEV-0302019
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 1,159,891 1,132,865 FY 2019-2020 Acquisition
5339/0R-2018-012-00 3,479,675 3,398,597

Total Project 4,639,566 4,531,462

Procurement of five additional 40-foot electric buses to replace aging fleet. The project is progressing as
scheduled. Since the previous Milestone Progress Report, LTD has opted to utilize the State of California
contract (1-19-23-17). Procurement activities were initiated during the reporting period and the Request for
Quote was posted on January 2, 2020. Although the electric bus replacement project has had numerous
delays, LTD’s diligence will ultimately result in the acquisition of vehicles that will meet the specifications of the
agency. More importantly, the new procurement/transit vehicle manufacturer will ensure the responsible
expenditure of federal funds. Proposals were due on January 23, 2020; New Flyer of America has been
selected for this project. CTE continues to support LTD in this regard.

Five 40-foot Buses in 2019 - Keys: 18755/17336 #19-40FT19-0302020
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 852,745 554,277 FY 2019-2020 Acquisition
5307/0OR-95-X055-02 2,072,328 2,058,391

5339/0R-2017-015-00 943,814 943,625

5337/OR-2017-016-00 331,113 331,113

Total Project 4,200,000 3,887,406

Procurement of five 40-foot electric buses in fiscal year 2019 to replace aging fleet. Due to ongoing contractual
issues, the contract with the original bus manufacturer has been terminated. However, as reflected in the
project update above (No/Low), the project is progressing. Proposals were due on January 23, 2020 resulting in
the selection of New Flyer of America. No further delays are anticipated.

Fleet Procurement Plan - Key: 21388 #19-FLTPRP-0302021
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 14,307 14,307 FY 2019-2020 Project Initiation
XFER 5307 (STBG) 125,000 125,000

Total Project 139,307 139,307

Transit vehicles have a lifespan of approximately 12 years. As LTD considers further electrification of its fleet, as
well as other fuel types, it will need to determine how to make that transition and what types of vehicles will allow
it to continue to provide high-quality service to the community while lowering its environmental impact and
controlling operating and maintenance costs. This plan will assist LTD in strategically investing in its fleet during
this transition period and also in understanding what mix of vehicle types will maximize operational capacity in
the long run. The Fleet Procurement Plan will also help LTD to understand when the capital costs of replacing
transit vehicles is more cost effective than maintaining older vehicles. The transfer request has been approved;
finalization of the grant is in progress.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Electric Bus Fleet Procurement - Key: 21389 #19-EBUSPR-0302022

FUNDING SOURCE BUDGET| REMAINING | TIMELINE PROJECT PHASE
LTD Match 114,454 114,454 | FY 2019-2021 Acquisition
STIF - 2019 585,546 585,546

XFER 5307 1738-2019-3 1,000,000 1,000,000

Total Project 1,700,000 1,700,000

Transit vehicles have a lifespan of approximately 12 years. In its effort to be fiscally responsible, LTD has
maintained many of its vehicles beyond 12 years. However, as vehicles age, maintenance costs increase, and
this increase eventually offsets any savings generated by delaying the purchase of new vehicles. Many of LTD’s
vehicles are at the appropriate point in their lifespan to consider replacement.

LTD’s Community Investment Plan identifies more than $30,000,000 in vehicle replacement needs during the
FFY18-21 grant period. Therefore, LTD has requested and received $1,000,000 in CMAQ funds. LTD plans to
combine the various grant funds available (OR-2018-012/OR-95-X055/0R-2017-015/0R-2017-016) to purchase
eleven 40-foot, all-electric, transit buses. The transfer request for the CMAQ funding has been approved;
finalization of the grant is in progress. To maximize available funding, the procurement efforts for this project
are in coordination with LTD's other electric bus replacement projects as detailed above.

Replacement Parts - ACM - Key: 21326 #19-ACMPTS-0302023
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 175,560 175,560 | FY 2019-2021 Project Initiation
5307 Formula - 1738-2018-8 702,240 702,240

Total Project 877,800 877,800

The purchase of replacement parts that are failing and/or unreliable as they have reached the end of their useful
lives. This Associated Capital Maintenance (ACM) grant will be used for major bus components consistent with
the provisions specified in the FTA circular (9030.1E). The grant application is in progress and will also include
the LTD PM project (Operations).

Spare Parts for Tooling for 16200 Series Buses - Key: 17959 #19-TOOLSP-0302024
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 67,467 0 FY 2019-2020 Project close-out
5309/0R-04-0038 269,869 0

Total Project 337,336 0

Procurement of spare parts, tooling, and training for 16200 series 2016 New Flyer buses. The project has
progressed as scheduled. LTD received the last outstanding items and the final disbursement has been
received. Grant close-out activities are in progress.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Six 60-foot Diesel Bus Procurement - Keys: 20950/21339 #19-60FTDL-0302025
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 847,390 847,210 FY 2019-2020 Acquisition
5339/0R-2019-027 1,160,820 1,160,820

5339/0R-2016-020-00 582,947 582,947

5309/0R-03-0122-01 1,336,346 1,335,626

5337/0OR-2019-027 309,445 309,445

Total Project 4,236,948 4,236,048

Procurement of six 60-foot diesel buses will replace the oldest 60-foot subfleet, four of which are no longer
usable for revenue service and the fifth one is used sparingly because of ongoing mechanical issues. The
project is progressing as scheduled; several of the buses have been received. These vehicles are undergoing
final inspection, etc.

One 40-foot Diesel/Hybrid Bus - Key: 20951 #19-40FTDH-0302026
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
LTD Match 114,011 113,876 FY 2019-2020 Acquisition
5339/0R-2018-021-00 646,062 645,297

Total Project 760,073 759,173

Procurement of one 40-foot diesel/hybrid bus to help relieve the pressure of using part of LTD's contingency bus
fleet in revenue service. These contingency buses range in age from 15 years to 19 years. The project is
progressing as scheduled; LTD received bus 19201 on February 10th. The vehicle is undergoing inspection,
etc.
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LTD CIP 2020

PROJECT DESCRIPTIONS

Operations
#19-PREVMN-0103001

Preventative Maintenance - Key: 21534

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE

5307 Formula/OR-2018-023 4,200,000 4,200,000 FY 2020 Rollout, commissioning,
active

General Fund 1,050,000 1,050,000

Total Project 5,250,000 5,250,000

Preventative maintenance on federal assets to improve their performance, safety and longevity. The grant
application is in progress and will include the ACM project (SGR / K21326 / #19-ACMPTS-0302023).
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LTD CIP 2020

PROJECT DESCRIPTIONS

Specialized Services

Rural ADA eet Preventative Maintenance e #19-ODR 015400
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
ODOT 33581 - 5310 16,512 11,574 FY 2020-2021 |Rollout, Commissioning,
Total Project 16,512 11,574 Active

Out-of-district paratransit and rural fleet preventative maintenance. As previously reported, this is an ongoing project.

The budget has been revised to reflect the new grant award.

#19-F/YACH-0154003

Florence/Yachats Pilot - Key: 21006

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
ODOT 31386 - STF/State 285,710 0| FY 2020-2021 Project Close-out
General Fund (in kind) 12,550 0
Total Project 298,260 0

Twelve-month pilot project operations connecting Florence and Yachats to provide public transportation along the only
unserved gap along the entire West Coastal highway. As previously reported, the project is ongoing; however, LCOG is
managing these services. Again, the ODOT grant that had been awarded to LTD has been closed.

#19-OAKDMX-0154004

Oakridge Diamond Express - Key: 21005

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
Farebox 40,000 29,719| FY 2020-2021 |Rollout, Commissioning,
Local Funds (City of Oakridge) 24,000 18,000 Active

Transit Network/Intercity Connection - 187,723 166,975

ODOT 33820

ODOT 33492 - STF OUT 187,723 166,972

Total Project 439,446 381,666

Operations in and between Oakridge and Metro area. As previously reported, this is an ongoing project. The budget has
been revised to reflect the new grant award.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Rhody Express - Key: 21007 #19-RHDYXP-0154005
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
Local Funds (City of Florence) 64,000 44,000/ FY 2020-2021 |[Rollout, Commissioning,
Farebox 13,000 9,299 Active

ODOT 33425 - 5311 176,061 108,621

ODOT 33492 - STF OUT 137,886 85,068

Total Project 390,947 246,988

The Rhody Express is a local shuttle service within the city limits of Florence (plus a stop at the local tribal casino four
miles outside the city limits) that is operated by River Cities Taxi. As previously reported,this is an ongoing project. The
budget has been revised to reflect the new grant award.

Accessible Services - In District

Metro ADA Fleet Preventative Maintenance - Key: 20985 #19-A&RFLT-0154006
FUNDING SOURCE BUDGET REMAINING|  TIMELINE PROJECT PHASE
ODOT 33581 - 5310 641,388 483,907| FY 2020-2021 |Rollout, Commissioning,
ODOT 33492 - STF IN 73,410 55,387 Active

Total Project 714,798 539,294

In-District paratransit fleet preventative maintenance. As previously reported,this is an ongoing project. The budget has
been revised to reflect the new grant award.

Crucial Connections - Key: 20995 #19-CRUCON-0154007
FUNDING SOURCE BUDGET REMAINING| TIMELINE PROJECT PHASE
ODOT 33581 - 5310 13,460 11,410 FY 2020-2021 |Rollout, Commissioning,
ODOT 33492 - STF IN 1,541 1,305 Active

Total Project 15,001 12,715

Transportation to relieve an immediate (non-emergency) or evolving situation when no other transportation option can be
identified; offers quick relief to allow time to formulate long-term resolution. Crucial Connections pays for a limited
number of trips that are situation specific and is administered through RideSource. As previously reported,this is an
ongoing project. The budget has been revised to reflect the new grant award.

DD Services #19-DDSRVC-0154008
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
Federal Funds through DHS 1,650,000 1,126,599| FY 2020-2021 [Rollout, Commissioning,
General Funds 800,000 544,878 Active

Total Project 2,450,000 1,671,478

Transportation for eligible individuals who receive vocational benefits through Lane County Developmental Disabilities
Services. Provides transportation to/from home and work. This is shared cost service offered through the RideSource
Call Center. As previously reported, this is an ongoing project. The budget has been revised to reflect the new grant

award.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Lane County Coordination Mobility Management - Key: 21001

#19-MOBMGT-0154009

FUNDING SOURCE BUDGET REMAINING|  TIMELINE PROJECT PHASE
ODOT 33581 - 5310 220,704 179,680 FY 2020-2021 |Rollout, Commissioning,
ODOT 33492 - STF IN 25,261 20,567 Active

Total Project 245,965 200,247

LTD oversees the coordination of transportation and transportation eligibility across a variety of transportation programs,
including ADA paratransit, Medicaid Medical (NEMT) and Non-Medical, Veterans Transportation, and Crucial
Connections (gap-based transportation) under its Mobility Management Program. Transportation eligibility assessments
are conducted mostly in the homes of participants by a trained transportation coordinator. Assessments are conducted
through three agencies, coordinated by Lane Council of Governments: LCOG Senior & Disability Services, White Bird
Clinic, and Alternative Work Concepts. As previously reported,this is an ongoing project. The budget has been revised
to reflect the new grant award.

#19-MENH&H-0154010

Mental Health and Homeless - Key: 20995

FUNDING SOURCE BUDGET REMAINING|  TIMELINE PROJECT PHASE
ODOT 33581 - 5310 207,334 169,424| FY 2020-2021 |Rollout, Commissioning,
ODOT 33492 - STF IN 23,730 19,391 Active

Total Project 231,064 188,815

Mental health transportation services in partnership with White Bird Clinic provides basic transportation for clients

experiencing severe, persistent mental illness who are elderly, veterans, unhoused, and at/or below the national poverty
level. The service is cost effective to the community by reducing crisis care for clients. As previously reported, this is an
ongoing project. The budget has been revised to reflect the new grant award.

Metro ADA Ops and Shopper Services - Key: 20991

#19-OP&SHP-0154011

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
Farebox 528,314 376,696| FY 2020-2021 |[Rollout, Commissioning,
ODOT 33581 - 5310 233,124 174,840 Active

ODOT 33492 - STF IN 26,683 20,011

General Funds 4,132,424 4,132,424

Total Project 4,920,545 4,703,971

This is origin-to-destination service within the metro area for people unable to use regular bus service (some or all of the
time) because of a disability. RideSource ADA meets the Federal Transit Administration-mandated ADA requirements,
serving a ¥4 mile boundary around the fixed-route service. The Shopper is a low-cost, neighborhood-based shopping
shuttle operating within the same metro ADA boundary. The driver assists people with their groceries and packages and
is currently operated by Medical Transportation Management. Transportation coordinators from White Bird Clinic,
Alternative Work Concepts, and Senior and Disabled Services (S&DS) make in-person evaluations to determine
eligibility. S&DS is a division of the Lane Council of Governments and the local Area Agency on Aging. As previously
reported,this is an ongoing project. The budget has been revised to reflect the new grant award.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Pearl Buck - Key: 20997

#19-PRLBCK-0154012

FUNDING SOURCE BUDGET REMAINING|  TIMELINE PROJECT PHASE
ODOT 33581 - 5310 177,116 123,164 FY 2020-2021 |Rollout, Commissioning,
Local Funds 118,077 88,558 Active

Total Project 295,193 211,722

Pearl Buck Center contracts with RideSource to transport at-risk children attending Pearl Buck Preschool. RideSource is
a central partner with Pearl Buck Center in providing children, whose parents have cognitive disabilities, with safe,
dependable, door-to-door transportation to a specialized preschool program. As previously reported,this is an ongoing
project. The budget has been revised to reflect the new grant award.

South Lane Wheels Services - Key: 20991

#19-SLSRVC-0154014

FUNDING SOURCE

BUDGET

REMAINING

TIMELINE

PROJECT PHASE

ODOT 33492 - STF IN

93,375

46,688

Total Project

93,375

46,688

FY 2020-2021

Rollout, Commissioning,
Active

South Lane Wheels (SLW) provides service to the general public in the rural areas of South Lane County, including the
communities of Cottage Grove, Dorena, Lorane, London, and Creswell, with transportation to Eugene-Springfield. This
project provides matching for SLW's 5311 funding. Without SLW, the cost of providing transportation to the outlying
areas would overtax the remaining system, create a service gap that may force residents to move to urban areas, and
potentially undermine the effectiveness of the remaining businesses and community services. As previously
reported,this is an ongoing project. The budget has been revised to reflect the new grant award.

Transit Host - Key: 20999

#19-TRHOST-0154015

FUNDING SOURCE

BUDGET

REMAINING

TIMELINE

PROJECT PHASE

ODOT 33581 - 5310 144,968 114,856
ODOT 33492 - STF IN 16,592 13,146
Total Project 161,560 128,002

FY 2020-2021

Rollout, Commissioning,
Active

Alternative Work Concepts contracts with LTD to provide the Transit Host Program, which allows people who otherwise
would use paratransit services the additional support needed to use the fixed-route system for their routine trips. Transit
hosts are located at the main downtown transfer station to assist with scheduled transfers from one bus to another,
which enables people to reach their final destination. This added support mechanism results in a great cost savings to
LTD, and, more importantly, means greater independence, self-worth, and empowerment to people with significant
disabilities. As previously reported,this is an ongoing project. The budget has been revised to reflect the new grant

award.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Travel Training - Key: 20999

#19-TRVLTR-0154016

FUNDING SOURCE BUDGET REMAINING|  TIMELINE PROJECT PHASE
ODOT 32197 - 5310 131,468 104,480| FY 2020-2021 |Rollout, Commissioning,
ODOT 32010 - STF 15,047 11,959 Active

Total Project 146,515 116,439

Alternative Work Concepts contracts with LTD to provide travel training to people with disabilities on the fixed-route bus
system. As previously reported,this is an ongoing project. The budget has been revised to reflect the new grant award.

#19-VETTRP-0154017

Veterans Transportation - Key: 20995

FUNDING SOURCE BUDGET|REMAINING TIMELINE PROJECT PHASE
ODOT 33581 - 5310 22,432 21,503| FY 2020-2021 |Rollout, Commissioning,
ODOT 33492 - STF 2,567 2,461 Active

Total Project 24,999 23,964

Transportation for service members, veterans, and their families. Most trips funded are for critical medical needs or to
provide a short-term, stop-gap solution while a permanent transportation plan is implemented in conjunction with the VA
hospitals, Disabled American’s Veteran’s transportation program, and volunteers. As previously reported,this is an
ongoing project. The budget has been revised to reflect the new grant award.

Volunteer Reimbursement - Key: 20994

#19-VOLRMB-0154019

BUDGET REMAINING|  TIMELINE PROJECT PHASE
ODOT 33492 - STF IN 23,833 199,924| FY 2020-2021 |Rollout, Commissioning,
ODOT 33581 - 5310 208,235 174,073 Active
Local Funds 20,400 20,400
Total Project 252,468 394,397

This is a door-through-door service for people who need a high level of assistance and do not have other transportation
options. Medical Transportation Management (MTM), Senior and Disabled Services, and the Senior Companion Program
all participate in the support and recruitment of volunteers. Volunteer drivers using their own cars receive a per mile
reimbursement. MTM volunteers often use agency vehicles. The program serves older adults and people with disabilities
throughout Lane County. As previously reported, this is an ongoing project. The budget reflects the new grant

information.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Medicaid

NEMT - State Reimbursed #19-NEMTSR-0165001
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
Oregon Health Authority 548,275 374,003 ONGOING [Rollout, Commissioning,
General Fund - 0 Active

Total Project 548,275 374,003

Non-emergency medical transportation - state reimbursed. The project is progressing as scheduled.

NEMT - Trillium #19-NEMTTR-0165002
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
Trillium CHP 10,374,450 6,177,920 ONGOING Rollout, Commissioning,
General Fund - 0 Active

Total Project 10,374,450 6,177,920

Non-emergency medical transportation - Trillium reimbursed. The project is progressing as scheduled.

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
Oregon Department of Human 821,505 450,339] ONGOING |Rollout, Commissioning,
General Fund 225,003 225,003 Active

Total Project 1,046,508 675,342

Waivered transportation is non-medical rides for low-income seniors and disabled persons living outside of nursing
facilities. Rides are for basic needs, including grocery shopping, social outings, church, and hair care. The project is
progressing as scheduled.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Point2point

‘Drive Less Connect - Key: 20969 #19-DLCONN-0146001
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
ODOT 32517 304,046 187,648 | FY 2019-2021 |Rollout, Commissioning,
Total Project 304,046 187,648 Active

Point2point manages the Drive Less Connect Ridesharing Database for this region. Included with this effort is year-round outreach and
education on how to use the program, encouraging carpooling and the tracking of transportation options trips along with the preparation
and leadership of Lane County-wide participation in the Oregon Drive Less Challenge held in the early fall each year. This is funded by
ODOT and a state priority outlined in the State Transportation Options Plan. As previously reported,this is an ongoing program. The
budget has been revised to reflect the total grant award.

Safe Routes to School Outreach Support (Assistants) - Key: 21147 #19-SRTSAS-0146003
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
STBG/OR-2018-026-01 45,762 45,762 FY 2019-2020 |Rollout, Commissioning,
General Fund (in kind) 5,238 5,238 Active

Total Project 51,000 51,000

Safe Routes To School (SRTS) program assistants work closely with the school district SRTS coordinators implementing enhanced
SRTS encouragement events, expanded education, and outreach services at the three local school districts (Bethel, Eugene, and
Springfield). This program has proven to affect behavior change and school-age travel choices to and from school. This effort supports
all local partner agency transportation goals and is a priority to all of them. The transfer request for the STBG funding has been
approved,; finalization of the grant is in progress.

Safe Routes to School Bike Parking - Key: 21148 #19-SMTBKP-0146004
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
XFER 5307/1738-2019-2 72,681 72,681 FY 2019-2020 |Rollout, Commissioning,
General Fund (in kind) 8,319 8,319 Active

Total Project 81,000 81,000

Develop short-term bicycle parking at three local school districts to improve the worst bike parking supply as rated in the Safe Route To

School Regional Bicycle Parking Assessment. This effort is to help improve deficiencies in local school district bike parking facilities and
in turn make it easier for local students to bike to school, which is a regional partner agency priority. The transfer request for the CMAQ
funding has been approved; finalization of the grant is in progress.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Point2point

‘Expand Bike and Ped Safety Education - Key: 21516 #19-BKPEDX-0146007
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
XFER 5307/1738-2020-4 154,468 154,468 | FY 2020-2021 Secure Funding
General Fund 17,680 17,680

Total Project 172,148 172,148

The Regional Safe Routes to School (SRTS) mission is to serve a diverse community of parents, students, and organizations
advocating for and promoting the use of transportation options including active transportation and the practice of safe bicycling and
walking to and from schools throughout the Central Lane MPO area. The Eugene-Springfield SRTS program provides in-class
pedestrian safety to second grade students and in-class bicycle safety education to fifth or sixth grade students throughout the regional
school districts. These programs teach students how to walk and bike safely. They also encourage active travel and promote safe
travel behaviors, which in turn can result in future safe drivers. This is a regional priority outlined specifically in local TSPs, the state
transportation options plan, and the Point2point five-year strategic plan. The program is growing exponentially, and this helps meet
some of that demand. Activities necessary to process the required request to transfer FHWA funds to FTA are in progress.

Safe Routes to School Regional Program - Keys: 21328/20964/18829/21671/21888 #19-SRTSRG-0146008

FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
XFER 5307/4J, Bethel and Springfield School 143,288 143,288 FY 2019-2021 |Rollout, Commissioning,
Districts/1738-2019-2 Active
Springfield School District/XFER 5307/1738-2020-1 267,079 267,079

MM-SRTS/XFER 5307/0R-2018-026 343,074 85,928

Springfield School District/XFER 5307/1738-2020-3 106,268 106,268

XFER 5307/SRTS Regional/1738-2020-4 350,000 350,000

General Funds 110,417 110,417

Total Project 1,320,126 1,062,980

This project supports funding for three district Safe Routes To School programs in order to maintain the current level of K-8
programming in the 4J, Bethel, and Springfield school districts from FFY 2019-2021. This is a regional partner/agency priority and is
listed in all local TSPs, the state transportation options plan, and the Point2point five-year strategic plan. It has multi-year committed
funding. The SRTS project is progressing as scheduled. The budget has been revised to reflect actual grants and each respective
budget.

Transportation Options - Key: 21130/21334/21478/21321 #19-TRANOP-0146009
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
XFER 5307/TBD 900,000 900,000 FY 2019-2021 |Rollout, Commissioning,
ODOT 32517 220,778 105,859 Active

General Funds 148,009 118,009

Total Project 1,268,787 1,123,868

This program provides a variety of positive marketing opportunities for LTD and more importantly provides options for the region's
travelers to use a variety of transportation options in the region. Point2point does extensive year-round outreach and education about
how to use the options and does a great deal of education on how to access and trip plan using the LTD fixed-route and accessible
services transportation. The face-to-face outreach component provides a human face to the services we provide. Direct services include
the management of the Valley Vanpool Program (17 vans), Emergency Ride Home, Drive Less Connect Ridesharing software for Lane
County, lead the Business Commute Challenge and the Oregon Drive Less Challenge in Lane County, and lead the Regional Safe
Routes to Schools Program. The Point2point program is supported by local and state partners, and it helps meet the regional goals
around improving transportation system efficiency and climate recovery. As previously reported, this is an ongoing program. The
budget has been revised to reflect the total ODOT grant award. Regarding the FHWA (flex) funds, activities necessary to transfer the
funds to FTA are in progress.
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LTD CIP 2020
PROJECT DESCRIPTIONS

Point2point

‘UO Gateway SmartTrips - Key: 17162 #19-SMTUOG-0146010
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
STP/OR-95-X030 180,000 105,336 FY 2019-2020 |Rollout, Commissioning,
General Funds 20,601 12,056 Active

Total Project 200,601 117,392

LTD will conduct public outreach (SmartTrips) relative to the enhanced EmX service, which will be beneficial to the business community.
Increasing awareness of transportation resources and the various options available, in addition to the enhanced EmX service, will
facilitate the establishment of long-term and sustainable transportation practices. This is a priority to the City of Springfield and helps
meet the regional goals around transportation system efficiency. The project is progressing as scheduled. LTD continued to conduct
outreach to the neighborhood and business community during the reporting period.

SRTS Outreach and Encouragement Program 2019-21 - Key: 21889 #19-SRTSOE0146011
FUNDING SOURCE BUDGET REMAINING|  TIMELINE PROJECT PHASE
XFER 5307/1738-2020-4 90,000 90,000| FY 2019-2020 Secure Funding
General Funds 10,301 10,301

Total Project 100,301 100,301

Outreach and encouragement activities for the Safe Routes to School (SRTS) program. This adds funding to the expanding SRTS
program for the last two years of the funding cycle. It is a growing program and is a regional priority. Activities necessary to process the
required request to transfer FHWA funds to FTA are in progress.

Vanpool - Key: 19395 #19-VNPOOL-0146010
FUNDING SOURCE BUDGET REMAINING TIMELINE PROJECT PHASE
General Funds 180,452 118,965 FY 2020 Rollout, Commissioning,
Total Project 180,452 118,965 Active

Operation of Point2point-Valley Vanpool program. Manage interest and help conduct outreach on the vanpool program and help attract
new riders. Manage issues with the vanpools as they arise. Manage pick-up and drop-off locations. The vanpool program helps reduce
2,000,000 miles on Interstate 5 each year and helps meets the state and local goals to lower congestion and reduce carbon emissions.
The project is progressing.
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LANE TRANSIT DISTRICT
April 2020 Performance Report

Prior
Performance Current Year's % Current Previous % Current Prior %
Measure Month Month Change Y-T-D Y-T-D Change 12 Month 12 Month ~ Change
Fixed Route Service
Passenger Boardings 224,934 928,495 -758% 7,488,126 8,208,466 -88% 9,203,431 9,982,801 -7.8%
Mobility Assisted Riders 10,813 12,470 -13.3% 125,945 129,290 -2.6% 152,150 157,424 -3.4%
Average Passenger Boardings:
Weekday - 36,690 -100.0% 29,279 32,989 -112% 30,070 33,277  -9.6%
Saturday - 18,789 -100.0% 15,729 17,986 -12.6% 16,123 18,154 -11.2%
Sunday 8,651 11,538 -25.0% 11,356 11,783 -3.6% 11,443 11,826 -3.2%
Monthly Revenue Hours 10,813 24,013 -55.0% 223,352 236,565 -5.6% 270,622 286,579 -5.6%
Boardings Per Revenue Hour 20.8 38.7 -46.2% 33.53 34.70 -3.4% 34.01 34.83 -24%
Weekly Revenue Hours 2,911 5,603 -48.0% 5,213 5496 -52% 5,248 5536 -52%
Weekdays - 22 184 208 226 251
Saturdays - 4 43 45 52 54
Sundays 26 4 71 48 81 57
Passenger Revenues & Sales
Passenger revenues will be be presented in the finance report.
Fleet Services
Fleet Miles 160,815 327,241 -s509% 3,068,179 3,249,532 -56% 3,715,159 3,942,470 -58%
Average Passenger Boardings/Mile 1.40 2.84 -50.7% 2.44 253 -3.4% 2.48 253 -22%
Fuel Cost $41,943 $186,932 -77.6% $1,595,761 $1,874,274 -149% $1,977,840 $2,327,857 -15.0%
Fuel Cost Per Mile $0.261 $0.571 -54.3% $0.520 $0.577 -9.8% $0.532 $0.590 -9.8%
Repair Costs $334,721 $271,853 +23.1% $3,294,432 $2,899,275 +13.6% $3,947,516 $3,612,306 +9.3%
Total Repair Cost Per Mile $2.081 $0.831 +150.5% $1.074 $0.892 +20.3% $1.063 $0.916 +16.0%
Preventive Maintenance Costs $21,826 $36,919 -409% $348,970 $360,793 -33% $422,610 $440,496 -4.1%
Total PM Cost Per Mile $0.136 $0.113 +20.3% $0.114 $0.111  +2.4% $0.114 $0.112 +1.8%
Mechanical Road Calls 10 25 -60.0% 254 344  -26.2% 328 427 -23.2%
Miles/Mech. Road Call 16,082 13,090 +22.9% 12,079 9,446 +27.9% 11,327 9,233 +22.7%
Medical Transportation Management
MTM Rides 1,921 15,429 -87.5% 112,836 132,589 -14.9% 140,483 159,936 -12.2%
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Daily Ridership Recap

April 2020
Mobility
Assisted Revenue Daily

Date Day Service Boardings Boardings Hours Productivity
4/1/2020 Wednesday Sunday 10,155 123 415 24.47
4/2/2020 Thursday Sunday 9,663 124 420 23.01
4/3/2020 Friday Sunday 10,695 181 417 25.65
4/4/2020 Saturday Sunday 7,743 81 371 20.87
4/6/2020 Monday Sunday 9,819 167 418 23.49
4/7/2020 Tuesday Sunday 9,454 171 414 22.84
4/8/2020 Wednesday Sunday 8,900 135 421 21.14
4/9/2020 Thursday Sunday 8,809 160 417 21.12
4/10/2020 Friday Sunday 8,611 108 414 20.80
4/11/2020 Saturday Sunday 6,396 120 369 17.33
4/13/2020 Monday Sunday 8,472 121 417 20.32
4/14/2020 Tuesday Sunday 8,428 140 419 20.11
4/15/2020 Wednesday Sunday 8,503 141 418 20.34
4/16/2020 Thursday Sunday 8,775 128 421 20.84
4/17/2020 Friday Sunday 8,783 127 420 20.91
4/18/2020 Saturday Sunday 6,154 75 373 16.50
4/20/2020 Monday Sunday 8,828 158 417 21.17
4/21/2020 Tuesday Sunday 8,321 106 420 19.81
4/22/2020 Wednesday Sunday 7,797 65 420 18.56
4/23/2020 Thursday Sunday 8,593 139 420 20.46
4/24/2020 Friday Sunday 8,452 109 418 20.22
4/25/2020 Saturday Sunday 6,084 101 371 16.40
4/27/2020 Monday Sunday 9,269 131 449 20.64
4/28/2020 Tuesday Sunday 9,737 132 451 21.59
4/29/2020 Wednesday Sunday 9,583 162 451 21.25
4/30/2020 Thursday Sunday 8,910 136 452 19.71
Totals 224,934 3,341 10,813 20.80

- 60.00

- 50.00

- 40.00

- 30.00

- 10.00

0.00

L7

=
%)
4/4
4/6,
4/)
4/(9

4/9

4/7 0
¢/77
4/7 3
4/7q
4/7 s

Boardings

4/7 5
4/7 >
4/7 9
1/9 %
4/97

—e— Daily Productivity

LTD REGULAR BOARD MEETING

June 17, 2020

Page 124 of 135

4/9 5
%o 5
Yo,
4/9 5
L) >
4/9 9
L) 0
23 0



LANE TRANSIT DISTRICT
Five Year History of Passenger Boardings
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April Revenue Hours
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MONTHLY DEPARTMENT REPORTS

June 17, 2020

OFFICE OF THE GENERAL MANAGER \

Aurora Jackson, General Manager

EXECUTIVE OFFICE

At the May 20 Board of Directors’ meeting, the Board directed the general manager to send two letters to the City of
Eugene in regards to an upcoming RFP for electric scooters. Attached are the letters sent to the Interim City Manager
and City Council.

PLANNING AND DEVELOPMENT

Tom Schwetz, Director of Planning and development

There is no report this month.

“ SERVICE DELIVERY & ADMINISTRATION “

Mark Johnson, Assistant General Manager

EINANCE

Christina Shew, Director of Finance
There is no report this month.

BUSINESS SERVICES

Collina Beard, Director of Business Services

There is no report this month.

INFORMATION TECHNOLOGY

Robin Mayall, Director of Information Technology & Strategic Innovation

There is no report this month.

HUMAN RESOURCES

David Collier, Director of Human Resources & Risk Management

There is no report this month.

ACCESSIBLE AND CUSTOMER SERVICE

Cosette Rees, Director of Customer & Specialized Services

There is no report this month.
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Agenda Iltem Summary — Monthly Department Reports Page 2 of 3

Marketing & Communications

Theresa Brand, Marketing and Communications Manager

June 7 New Service Bid:

Staff is currently in the process of printing, trimming, and organizing signage for the June 7 addition of Sunday Service.
This consist of 204 Bus Stop information signs (BSI’s) station signs. Beginning on the Wednesday before the new bid,
staff will begin installing all Bid signage throughout the district at all stations.

General:

Staff is currently in the process of evaluating department duties, developing new work assignments, looking at ways to
streamline processes, and cross training so that all staff are trained on department functions in order to best serve
agency needs and the public.

Employers:
o Staff have been communicating with Group Pass program participants about current billing and moving forward
with the fare collection and TouchPass.

e A survey was distributed to the Emergency Ride Home and Group Pass program ETC'’s to determine if they
have staff reporting to their work site, if they have implemented teleworking, and if the current level of service
is providing barriers for their staff to get to and from work.

Digital Information:

o Staff have been actively posting information on service alerts (generally due to construction) and Board and
Budget information due to the changing nature of information so current information is available to the public
as soon as possible.

e Point2point staff have scheduled out (up to a month ahead) Facebook posts that include: reminders, active
transportation information, telecommuting information and encouragement posts to assist people working more
at home or who are off work at this time during this COVID time. (Currently there are over 1800 followers on
that platform).

Outreach and Engagement:

With the onset of COVID-19, staff has been quickly creating messaging and signage throughout the district to
communicate to the riders about boarding through the rear doors, facemask requirements, CDC guidelines, service
changes, and more. This also includes social media campaigns about LTD essential workers, and also encouraging
riders to following CDC guidelines.

Facebook Analytics for April 29 - May 27, 2020:

Daily Reach = 22,163

Engaged users (unique) = 2,024
Impressions = 33,725

Total Page Followers = 5,575
Total Likes = 5,283

Website Analytics: Not available at this time.

Vanpool:

Valley Vanpool has had four more vans suspend operations, bringing the total number of vanpools parked to 28, with
13 of those vanpools providing service in the Lane Transit District service area. In the month of April*, 2 LTD vanpools
were in operation, representing 7 riders (a 4% utilization rate) completing 136 passenger boarding’s and traveling 8,464
passenger miles. Moving forward, Valley Vanpool will no longer be providing financial subsidies to vanpools which are
parked or have lost riders due to shelter in place requirements and teleworking.

*Vanpool reporting experiences a 30 day delay.
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Agenda Iltem Summary — Monthly Department Reports Page 30of 3

FACILITIES
Joe McCormack, Director of Facilities

There is no report this month.

MAINTENANCE
Matt Imlach, Director of Maintenance

There is no report this month.

TRANSIT OPERATIONS
Jake McCallum, Director of Operations

There is no report this month.

Public Safety & System Security
Frank Wilson, Public Safety & System Security Manager

There is no report this month.
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'.Ta ‘ Lane Transit District

May 27, 2020

Mayor and City Council
City Manager’s Office
125 E 8th Avenue,

2" Floor

Eugene, OR 97401

Dear Mayor and City Council:

On behalf of the LTD Board of Directors, | am writing to express strong interest in LTD having a
role in crafting the Request for Proposals (RFP) for shared e-scooters in order to contribute transit
perspectives to the structure and content of the RFP, specifically:

1. To ensure that first-last mile opportunities are explored.
2. To ensure that e-scooter deployment is complimentary with transit service around the
University.

At the May 20 Board of Directors meeting, the Board engaged in a discussion about micro-mobility
and subsequently approved sending this communication in order to encourage multimodal
coordination between the City of Eugene and LTD staff members. With the first phase of
reopening after the Stay Home-Stay Safe orders, it is obvious that traffic has risen to nearly pre-
COVID-19 levels despite the many restrictions still in place. It will be critical to evaluate alternative
forms of transportation to reduce the negative impacts of greenhouse gas emissions and traffic
congestion. The LTD Board of Directors directed me to reach out to the City Manager and project
staff to offer LTD’s assistance in providing transit perspectives and coordination on the e-scooter
RFP

In closing, the Board of Directors recognizes the Mayor and City Council's leadership and vision
for improved transportation options and looks forward to supporting and partnering with the city
on future projects.

Sincerely,

oA /W«§Z/\

Aurora Jackson
General Manager
Lane Transit District

P.0. Box 7070, Springfield, OR 97475-0470 | | fbaeevirk 88ARD MEETINGaX: 541-682-6111 | 7-1-1TTY | LTD.org
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LTJ ‘ Lane Transit District

May 27, 2020

Sarah Medary, Interim City Manager
City Manager’s Office

125 E 8th Avenue,

2" Floor

Eugene, OR 97401

Dear Sarah:

On behalf of the LTD Board of Directors, | am writing to express strong interest in LTD having a
role in crafting the Request for Proposals (RFP) for shared e-scooters in order to contribute transit
perspectives to the structure and content of the RFP, specifically:

1. To ensure that first-last mile opportunities are explored.
2. To ensure that e-scooter deployment is complimentary with transit service around the
University.

At the May 20 Board of Directors meeting, the Board engaged in a discussion about micro-mobility
and subsequently approved sending this communication in order to encourage multimodal
coordination between the City of Eugene and LTD staff members. With the first phase of
reopening after the Stay Home-Stay Safe orders, it is obvious that traffic has risen to nearly pre-
COVID-19 levels despite the many restrictions still in place. It will be critical to evaluate alternative
forms of transportation to reduce the negative impacts of greenhouse gas emissions and traffic
congestion. The LTD Board of Directors directed me to reach out to you and your project staff to
offer LTD’s assistance in providing transit perspectives and coordination on the e-scooter RFP

In closing, the Board of Directors recognizes the Mayor and City Council’s leadership and vision
for improved transportation options and looks forward to supporting and partnering with the city
on future projects.

Sincerely,

o WQJ/%\

Aurora Jackson
General Manager
Lane Transit District

P.0. Box 7070, Springfield, OR 97475-0470 | L-ﬁj\gﬁg‘&ﬁkéé’hﬁ%gﬂm@ax: 541-682-6111 | 7-1-1TTY | LTD.org
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Board Meeting Annual Working Agenda

Regular/Special Board Meetings

Board Work Sessions

Notes Presenter Ag-enda Notes Presenter Ag-enda
Time jlime
June 17 Regular Board Meeting Time CONFIRMED: June 24 Special Board Meeting Time
Materials Deadline: May 27 (minutes) Materials Deadline: May 27 (minutes)
Introductory Items 15 Adoption: Proposed FY20 Supplemental Budget Christina Shew 10
Employee of the Month- Suspended during pandemic Board President 5 Adoption: Proposed FY21 Annual Budget Christina Shew 10
Public Hearing: None TOTAL TIME (60 - 120 minute max) 20
Board Member Reports Camille Gandolfi 10
Items for Action:
Consent Calendar: 5
1 |Minutes from the May 13, 2020, Special Board Meeting Camille Gandolfi
2 |Minutes from the May 20, 2020, Regular Board Meeting Camille Gandolfi
3 |Delegated Authority Report — May Collina Beard
5 Adolptions District Boundary Renewal & Special District Camille Gandolfi
Designation
8 |Contract: Sitecrafting Web Services Theresa Brand
9 JContract: Cutaway Vehicle Purchase Matt Imlach
SCTS Elementary Lane Right-of-Way Dedication Randi/Kristin 5
Fund Balance Policy Updates Christina Shew 10
Investment Policy Updates Christina Shew 10
Pension Trust Funding Policy Christina Shew 10
Climate Action Policy Statement and Fleet Procurement Goals Kelly Hoell
Items for Information/Discussion:
Serial Communication Discussion Director Yeh
Written Reports:
Monthly Financial Report - Verbal & Written Christina Shew
Monthly Cash Disbursements Christina Shew
Quarterly Grant Report Christina Shew
Monthly Performance Reports
Monthly Department Reports
Executive (non-public) Session: None
TOTAL TIME (120 minute max) 70
July 15 - Regular Board Meeting Time TENTATIVE: July 15 Board Work Session Time
Materials Deadline: June 24 (minutes) Materials Deadline: June 24 (minutes)
Requested at Camille
Introductory Items 15 Public Meeting Law Training  |December Board .
Retreat Gandolfi
Requested at
Employee of the Month Board President 5 Finance Training December Board Christina
Retreat
Public Hearing: None American Bus Benchmarking (ABBG) Mark Johnson
Board Member Reports Camille Gandolfi 10
Items for Action:
Consent Calendar: 5
1 |Minutes from the May 27, 2020, Special Board Meeting Camille Gandolfi
2 |Minutes from the June 3, 2020, Special Board Meeting Camille Gandolfi
3 [Minutes from the June 10, 2020, Special Board Meeting Camille Gandolfi
4 |Delegated Authority Report — June Collina Beard
5
6
7
Draft Board Member Public Engagement/Speaking Policy's Camille Gandolfi 10
- A Could be Bret Smith and
Results of 2019 Origin-Destination Study Worksession ltem LCOG Staff 30
Proposed Board Communication Policy Camille Gandolfi 5
Proposed Board Public Engagement Policy Camille Gandolfi 5
Items for Information/Discussion:
Preliminary Financial Report Christina Shew 10
Written Reports:
Monthly Financial Report Christina Shew
Monthly Cash Disbursements Christina Shew
Monthly Performance Reports
Monthly Department Reports
Executive Session:
TOTAL TIME (120 minute max) 95 TOTAL TIME (60 - 120 minute max) 0
August 19 - Regular Board Meeting Time August 19 - Board Work Session Time
Materials Deadline: July 29 (minutes) Materials Deadline: July 29 (minutes)
Requested at
Introductory Items 15 Mobility as a Service December Board | Mark Johnson
Retreat
Employee of the Month Board President 5

LTD REGULAR BOARD MEETING

June 17, 2020
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Regular/Special Board Meetings Board Work Sessions

Agenda Notes Presenter Agenda

Notes Presenter ) 3
Time Time

Public Hearing: None
Board Member Reports Camille Gandolfi 10
Items for Action:

Consent Calendar: 5
1 [Minutes from the July 17, 2020, Board Work Session

2 |Minutes from the July 17, 2020, Regular Board Meeting Camille Gandolfi

3 |Delegated Authority Report — July Collina Beard

5 |Public Meeting Audio Streaming Camille Gandolfi

8

9

10

13

authorize sale of surplus real property (310 Garfield) Joe and Kristin 10

Items for Information/Discussion:

Auditors Presentation: Audit Plan Christina Shew/ 15
Moss Adams

Written Reports:

Monthly Financial Report Christina Shew
Monthly Cash Disbursements Christina Shew
Monthly Performance Reports Hart Migdal

Monthly Department Reports

Executive Session:

TOTAL TIME (120 minute max) 60 TOTAL TIME (60 - 120 minute max) 0
September 16 - Regular Board Meeting Time TENTATIVE: September 16 - Board Work Session Time
Materials Deadline :August 26 (minutes) Materials Deadline :August 26 (minutes)
Introductory Items 15
Employee of the Month Board President 5
Public Hearing: None
Board Member Reports Camille Gandolfi 5
Items for Action:
Consent Calendar: 5
1 |Minutes from the August 21, 2020, Regular Board Meeting
2 |Delegated Authority Report — August
3
4 ]Drug & Alcohol Policy Revision David Collier
Items for Information/Discussion:
Written Reports:
Monthly Financial Report - Verbal & Written Christina Shew
Monthly Cash Disbursements Christina Shew
Quarterly Grant Report Christina Shew
Monthly Performance Reports Hart Migdal
Monthly Department Reports
Executive Session:
TOTAL TIME (120 minute max) 30 TOTAL TIME (60 - 120 minute max) 0
October 21 - Regular Board Meeting Time TENTATIVE: October 21 Board Work Session Time

LTD REGULAR BOARD MEETING
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Regular/Special Board Meetings

Notes

Presenter

Agenda
Time

Board Meeting Annual Working Agenda

Board Work Sessions

Notes Presenter

Agenda
Time
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Materials Deadline: September 30 (minutes) Materials Deadline: September 30 (minutes)
Introductory Items 15
Employee of the Month Board President 5
Public Hearing: 10
Board Member Reports Camille Gandolfi 10
Items for Action:
Consent Calendar: 5
1 [Minutes from the September 16, 2020, Board Work Session Camille Gandolfi
1 MlnuFes from the September 18, 2020, Regular Board Camille Gandolfi
Meeting
1 |Delegated Authority Report — September Collina Beard
1
1
1
Items for Information/Discussion:
Written Reports:
Monthly Financial Report Christina Shew
Monthly Cash Disbursements Christina Shew
Monthly Performance Reports
Monthly Department Reports
Executive Session:
TOTAL TIME (120 minute max) 45 TOTAL TIME (60 - 120 minute max) 0
November 18 - Regular Board Meeting Time TENTATIVE: November 18 Work Session Time
Materials Deadline: October 28 (minutes) Materials Deadline: October 28 (minutes)
Introductory Items 15
Employee of the Month Board President
Public Hearing:
Board Member Reports Camille Gandolfi
Items for Action:
Consent Calendar:
1 [Minutes from the October 16, 2020, Regular Board Meeting Camille Gandolfi
2 |Delegated Authority Report — October Collina Beard
3
4
5
Items for Information/Discussion:
Written Reports:
Monthly Financial Report Christina Shew
Monthly Cash Disbursements Christina Shew
Monthly Performance Reports Hart Migdal
Monthly Department Reports
Executive Session:
TOTAL TIME (120 minute max) TOTAL TIME (60 - 120 minute max) 0




L'a Board Meeting Annual Working Agenda

Regular/Special Board Meetings Board Work Sessions
Notes Presenter Ag-enda Notes Presenter Ag-enda
Time Time
December 16 - Regular Board Meeting Time TENTATIVE: December 16 Work Session Time
Materials Deadline: November 25 (minutes) Materials Deadline: November 25 (minutes)
Introductory Items 15
Employee of the Month Board President 5
Public Hearing:
Board Member Reports Camille Gandolfi 10
Items for Action:
Consent Calendar: 5
1 MinuFes from the November 20, 2020, Regular Board Camille Gandolfi
Meeting

2 |Delegated Authority Report — November Collina Beard
3
4
5
Adoption: Board Committee Assignments Director Yeh 5

Items for Information/Discussion:

Written Reports:

Monthly Financial Report - Verbal & Written Christina Shew
Monthly Cash Disbursements Christina Shew
Quarterly Grant Report Christina Shew
Monthly Performance Reports Hart Migdal

Monthly Department Reports

Executive Session:

TOTAL TIME (120 minute max) 40 TOTAL TIME (60 - 120 minute max) 0
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ADOPTION OF THE REVISED SALARIED EMPLOYEES’ PLAN FUNDING POLICY

RESOLUTION NO 2020-06-17-034

WHEREAS, the Lane Transit District (“LTD") Salaried Employees’ Retirement Plan Trust (“Trust”)
is a tax-exempt trust that holds assets and funds benefits for the LTD Salaried Employees’ Retirement Plan
(“Plan™), which covers non-represented management and staff employees hired prior to January 1, 2012;

WHEREAS, the Plan is closed to new participants;

WHEREAS, the assets of the Plan are held for the exclusive benefit of participants and
beneficiaries under the terms of the Plan and cannot be used to pay any benefits or expenses of any other
retirement plan or trust;

WHEREAS, benefits are funded by employer contributions and earnings from pension plan
investments;

WHEREAS, LTD’s Proposed fiscal year 2020-2021 (“FY20") Budget includes proposed funding for
the Trust for which the LTD Board is ultimately responsible for authorizing;

WHEREAS, the FY20 budgeted Plan contribution rate is 14.8% of covered pay, plus $1,056,619;

WHEREAS, on July 1, 2019, Milliman provided an actuarial valuation for the Plan. This valuation
recommended a contribution funding level of 16.9% of covered pay, plus $1,132,334 for fiscal years 2021 and
2022, which assumes an investment return rate of 5.5%;

WHEREAS, the actuary’s investment return assumption and associated contribution rate was passed
unanimously by the pension plan trustees at the November 12, 2019, pension trustee meeting;

WHEREAS, the contribution rate passed by the trustees would have an increase to the LTD budgeted
expenditures of $125,000 for FY21;

WHEREAS, as of July 1, 2019, the Plan’s liabilities exceed the Plan’s assets by $9.8 million, which
is a 67% funded status;

WHEREAS, as of July 1, 2019, the actuarial value of the assets were $20.1 million and the Plan was
on track to be fully funded by 2032 which assumes that employees eligible for benefits in the Plan will, on
average, retire within 1 to 20 years after the Plan’s closing;

WHEREAS, as a result of COVID 19, the market has lost significant ground, which is a potential
setback to achieving a fully funded Plan by 2032;

WHEREAS, the CARES Act was approved on March 27, 2020, and provides $25 billion in Federal
assistance to support the transit industry;

WHEREAS, of the $25 billion of CARES Act dollars, LTD is eligible for $25 million;



Resolution No. 2019-04-17-023
Page 2 of 2

WHEREAS, The CARES funding can be used for net operating expenses and revenue losses
incurred as a result of COVID 19, including the operating cost to fund the additional $125,000 increase in
contribution to gain back a fraction of asset value lost as a result of the COVID 19 pandemic; and,

WHEREAS, the role of Chief Financial Officer has been replaced in the document with Director of
Finance to reflect the current title of the District’s finance leader.

NOW, THEREFORE, BE IT RESOLVED that the LTD Board of Directors, approves a resolution as
follows:

e Approving the revised Salaried Employees’ Retirement Plan Funding Policy.

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THIS 17™ DAY OF JUNE,
2020.

Board President, Carl Yeh
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ADOPTION OF THE REVISED LANE TRANSIT DISTRICT FUND BALANCE AND BUDGETARY
RESERVE POLICY

RESOLUTION NO. 2020-06-17-035

WHEREAS, the Fund Balance and Budgetary Reserve Policy (“Policy”) dictates the appropriation
of unrestricted fund balance reserves maintained for the ongoing operation of Lane Transit District
(“District”) should adverse unanticipated events jeopardize continuation of transit services;

WHEREAS, the Policy is reviewed annually prior to adoption of the new fiscal year’s budget;
WHEREAS, the Policy was last modified at the April 17, 2019, Board meeting; and,
WHEREAS, the District’s annual review of the Policy makes the following refinements:

e The approved Statewide Transportation Improvement Fund (STIF) Program included funding
for a “Sustainable Services Reserve” for STIF funded operations. The Sustainable Services
Reserve amount is determined every three (3) years based on the STIF Committee and
Oregon Department of Transportation approval. The Policy has been updated to reflect this
already implemented practice.

e The Policy states that it will be reviewed “routinely”. As agreed in the April 11, 2018, Budget
Committee meeting, this review will be “annual”. The Policy has been updated to reflect
this already implemented practice.

e The current Policy requires a two (2) to six (6) month unrestricted fund balance be
maintained within each operating fund. The LTD Board of Directors’ (“Board”) guidance has
been to increase the reserve to allow transit operation continuity despite unanticipated
events. The six (6) month cap limits the Board'’s flexibility to increase the reserve beyond six
(6) months as conditions warrant. The Policy has been updated to remove the upper limit
cap. Eliminating this upper cap renders the section on Surplus Unrestricted Fund Balance
unnecessary and this section has therefore been removed from the Policy.

NOW, THEREFORE, BE IT RESOLVED that the Lane Transit District Board of Directors,
approves a resolution as follows:

e Approving the revised Fund Balance and Budgetary Reserve Policy.

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THIS 17™ DAY OF JUNE,
2020.

Board President, Carl Yeh
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ADOPTION OF THE REVISED LANE TRANSIT DISTRICT (“LTD) AMALGAMATED TRANSIT UNION
(“ATU") LOCAL 757 PENSION FUNDING POLICY

RESOLUTION NO. 2020-06-17-036

WHEREAS, the ATU, Local No. 757 Pension Trust (“Trust”) is a tax-exempt trust that holds
assets and funds benefits under a single employer defined benefit plan of the same name;

WHEREAS, the assets of the Pension Plan (“Plan”) are held for the exclusive benefit of
participants and beneficiaries under the terms of the retirement plan established pursuant to collective
bargaining agreements between LTD and Division 757 of the ATU (AFL-CIO) (ATU Division 757) and
cannot be used to pay any benefits or expenses of any other retirement plan or trust;

WHEREAS, LTD’s Proposed Fiscal Year 2020-2021 (“FY20") Budget includes proposed funding
for the Trust for which the LTD Board of Directors (“Board”) is ultimately responsible for authorizing;

WHEREAS, the FY20 budgeted Plan contribution rate is $5.69 per hour worked;
WHEREAS, on May 13, 2020, Milliman provided a preliminary actuarial valuation for the Plan;

WHEREAS, the valuation recommended a contribution funding level of $3.16 per hour plus an
annual payment of $1,927,006 for FY2021 and $3.25 plus an annual payment of $1,984,816 for Fiscal Year
2022, which assumes an investment return rate of 5.75%;

WHEREAS, this increased contribution, would have an estimated increase to the LTD budgeted
expenditures of $407,606 for Fiscal Year 2021;

WHEREAS, as of January 1, 2020, the Plan’s liabilities exceed the Plan’s assets by $16.5 million,
which is a 66% funded status;

WHEREAS, the actuarial value of the assets were $31.9 million with a plan to be fully funded by
fiscal year 2040;

WHEREAS, the CARES Act was approved on March 27, 2020, and provides $25 billion in Federal
assistance to support the transit industry;

WHEREAS, of the $25 billion CARES Act, LTD is eligible for $25 million;

WHEREAS, the CARES Act funding can be used for net operating expenses and revenue losses
incurred as a result of COVID 19, including the operating cost to fund the additional $407,606 increase in
contribution to gain back a fraction of asset value lost as a result of the COVID 19 pandemic; and,

WHEREAS, the role of Chief Financial Officer has been replaced in the document with Director of
Finance to reflect the current title of the District’s finance leader.

NOW, THEREFORE, BE IT RESOLVED that the Lane Transit District Board of Directors,
approves a resolution as follows:

e Approving the revised ATU Local 757 Pension Funding Policy.

ADOPTED BY THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS ON THIS 17™ DAY OF JUNE,
2020.

Board President, Carl Yeh



AGENDA ITEM SUMMARY

DATE OF MEETING: June 17, 2020

ITEM TITLE: RIDERSHIP AND OPERATIONS UPDATE
PREPARED BY: Tom Schwetz, Director of Planning and Development
DIRECTOR: Aurora Jackson, General Manager

ACTION REQUESTED: None. Information Only

PURPOSE: To provide the Board with an update on current ridership trends and operations.

ROLE OF THE BOARD: The Board’s role in this instance is to obtain information.

HISTORY: Beginning with the closure of the UO during the week of March 16, LTD's ridership experienced a decline
until the week of March 23 when data indicates that ridership leveled out. The attached set of charts provide an overall
view of LTD’s ridership trends between May 4 and June 4, 2020, for both LTD’s fixed route service and RideSource
services. These charts include:

Figure 1 - Summary of Boarding Activity Through 6-4-2020

Figure 2 - Number of Trips with Passenger Loads over 20 (40" Buses) Through 6-4-2020

Figure 3 - Number of Trips with Passenger Loads over 30 (60" Buses) Through 6-4-2020

Figure 4 - Average Weekday Boardings by Time of Day 3-1-2020 through 6-4-2020

Figure 5 - RideSource Total Call Volume through 6-3-2020

Figure 6 - RideSource Trips by Type through 6-3-2020

Figure 7 - Comparison of Average Weekday Boarding Activity - 2019 & 2020 Top 10 Regular Service Stops
Figure 8 - Comparison of Average Weekday Boarding Activity - 2019 & 2020 Top 10 EmX Stops

Trends in Fixed-Route Service

Overall, every route has the experienced ridership reductions. In particular, EmX and LTD’s core routes have seen
heavy reductions, though EmX continues to carry the majority of overall ridership. LTD’s ridership has gone from an
average of about 35,000 boardings per day on an average weekday in ‘normal’ times to about 10,000 boardings on
an average weekday. This represents about a 70% reduction in our ridership — similar to what is being seen across
the country. During this period of time, evening service (after 8:30 PM) - has been fairly stable currently at about 1,000
average weeknight boardings.

On May 8, 2020 Lane County formally submitted its “Blueprint for Re-opening” to the Governor. Phase 1 of this
blueprint will include opening of some businesses that can be expected to increase the level of travel and social
interaction within the Eugene-Springfield area. In that context, LTD’s ridership trends are expected to change. As of
the date this memo was written, weekday boardings during Phase 1 Reopening (May 15-May 21) are averaging
approximately 10,000. While this is not enough data to firmly establish a shift in ridership, staff will be continuing to
assess the level of change in boardings, how transit is being used in this phase of re-opening, and where overloads
may be occurring.

LTD has made several changes in its level of service in an effort to provide service in a safe manner for essential trip
making under Covid-related conditions. These changes are illustrated in Figure 4 and include:
1. Forthe period between 3-1 and 3-21, LTD was operating a “normal” level of service, and was providing service
7 days a week.
2. For the week of 3-23 (the first full week of the Governor's Stay Home order), LTD operated a Saturday level
of service during the weekdays, a Sunday level of service on Saturdays and ceased operating on Sundays.
3. The following period (3-30 through 4-24), LTD operated a modified Sunday level of service during the
weekdays, adding morning and evening trips on key routes.
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4. On 4-27, LTD began operating the modified Sunday service Monday through Saturday, increasing EmX
service frequencies to 10 minutes between 9 AM and 4:30 PM. This level of service will continue until 6-7.
The last period shown in the graph (5-17 through 5-29) reflects a small increase in boardings during the first
full 2 weeks of Phase 1 Reopening.

5. On Sunday 6-7, LTD will begin 7-day service, reinstituting Sunday service. In addition, LTD will begin
operating three different day types - weekday, Saturday, and Sunday service.

In terms of who might be using LTD’s services during this period of time, it is useful to consider which community
residents are most transit dependent. Though there are likely many factors that would cause someone to be
dependent on transit, income, access to a vehicle, and possession of a driver's license are some of the most
important factors. In LTD’s 2019 Origin-Destination Survey, 61% of riders indicated that they do not have a driver’s
license. Many riders (46%) live in households that do not own a car. While many students do not have access to a
vehicle, nearly as many non-students lack driver’s licenses or vehicles.

Transit dependence is much more highly tied to income. A high percentage of LTD’s ridership is comprised of lower-
income individuals who tend to ride transit more days per week than those who have higher incomes. In 2019, 45%
of our non-student ridership made less than $15k per year, and 56% make $25k or less. Overall, our 2019 survey
indicates that 47% of our ridership in 2019 reported incomes of less than $15k. In the 2015 survey, this number was
46%. It is with that reality in mind, that it was decided to move to a modified Sunday service, which is operating from
7:30 AM to 10:30 PM, rather than the 8:30 AM to 8:30 PM span that would normally be operated on Sundays.

Stop-Level Boarding Analysis

Staff has been researching the change in boarding activity between last year and this year between the end of
March and late April with respect to high-volume stop locations. This provides some insight into who might be using
those stops and possibly the purpose of their trip making. As can be seen in Figure 7, the majority of highest stop
locations in 2019 for regular service were associated with University and LCC students. In contrast, the highest
used March-April 2020 stop locations are primarily in the northwest and western side of Eugene, River Road, and
parts of Springfield. Several of these stops are associated with shopping-related trip making (for example, Wagner
East of Cubit is the stop associated with Winco).

Note that several of the stops associated with shopping are on both lists and represent stops on the West Eugene
EmX line. There is also a correlation between the 2020 stop locations and lower income concentrations of
population. LCC and UO have made up 50% of overall ridership in the past, but large parts of LTD’s approximately
10% ridership decline are related to UO and LCC ridership as well as the rest of the community. A specific example
of this - the 79X used to be a large contributor to student ridership. There has been a significant reduction in the
demand for that service due to with the students moving closer to the University in response to the increase in housing
adjacent to campus.

For March 30 through April 24, 2020, the top EmX station in terms of average weekday boardings during that period
was the Commerce Station Outbound, having approximately 246 boardings on an average weekday. Using Figure
8, you can see that, for the same period in 2019, that stop was experiencing 678 average weekday boardings. In
addition, you can look at the table showing the 2019 top 10 EmX stops and see that the Commerce Station
Outbound was ranked number 3 in 2019.

Trends in RideSource Operations

On March 16, consistent with LTD’s fixed-route service, RideSource switched to urgent and essential trips only. When
Sunday service on fixed-route was stopped, RideSource stopped providing non-life sustaining ADA trips on Sundays.
Medicaid trips or life sustaining trips are available through LTD’s external providers at all times. Data has been
gathered on LTD’s RideSource operations during this time period. Governor Brown lifted the order which had delayed
non-urgent procedures at medical facilities beginning on May 1, 2020. LTD continues to urge fixed-route and
paratransit riders to avoid travel on public transit unless there is an urgent and essential need. Paratransit riders are
allowed to self-select whether a trip is considered urgent and essential.

Figures 5 and 6 provide an overview of the RideSource Call Center Activity and RideSource Trips by Date and
Program for the period April 20 through May 20. This data continues to show a lower ridership for the service, though
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an increasing trend since the May 1 action by the Governor, and as Lane County’s Blueprint For Reopening has
progressed.

Safe Operations for Essential Trips

Ridership productivity is not the goal at this time. This is true for two reasons; first, we need to make sure that we are
providing a ‘useful’ level of service - one that meets the demands we are observing during this period; and second,
we need to run enough frequency to avoid too many people on a bus at one time. LTD began managing loads on April
4. Currently, LTD is limiting 40 foot buses to 20 passengers and 60 foot buses to 30 passengers. In addition, on April
9, LTD began requiring that all passengers wear masks (i.e., masks, bandanas, scarves) while on LTD property or
vehicles. This can be characterized as a “Public Health First” approach to service deployment - safely operate the
minimum level of service that can be provided for essential trip making in the region.

Ridership levels will continue to be monitored closely as conditions change. A report on both ridership activity and
operational activities will be provided at each of the board’s meetings during this period.

CONSIDERATIONS: N/A

ALTERNATIVES: N/A

NEXT STEPS: N/A

SUPPORTING DOCUMENTATION:

Figure 1 - Summary of Boarding Activity Through 6-4-2020

Figure 2 - Number of Trips with Passenger Loads over 20 (40" Buses) Through 6-4-2020

Figure 3 - Number of Trips with Passenger Loads over 30 (60" Buses) Through 6-4-2020

Figure 4 - Average Weekday Boardings by Time of Day 3-1-2020 through 6-4-2020

Figure 5 - RideSource Total Call Volume through 6-3-2020

Figure 6 - RideSource Trips by Type through 6-3-2020

Figure 7 - Comparison of Average Weekday Boarding Activity - 2019 & 2020 Top 10 Regular Service Stops
Figure 8 - Comparison of Average Weekday Boarding Activity - 2019 & 2020 Top 10 EmX Stops

PROPOSED MOTION: N/A




Figure 1 - Summary of Boarding Activity Through 6-14-2020

rr— Total Boardings by Route Category EmX Portion of Ridership
14000
6000
12000
5000 Corridor
—me 10000
4000
=—Core 8000
3000
== Urban 6000
2000 Connector 2000
Loan —__—V——_—\/——\_/’\/-—ﬁ —Rural 2000 I
o R B e —— o
2 8 8 8 £ 98238858 £ 833 a 4 8 3 3
SE8Ed38BEEEF55555555FE¢F 8% & F & g & F Z
calendar_date B EmX M Rest of System
B Mon-Sat Service B Mon-Sat Service
Total Boardings by Day W Sunday Service Boardings After 8:30 PM W Sunday Service
14000 1200
12000
1000
BDO
600
400
I 200
o
% o 5 82 2 8 s 32 g2es 3 o = a 5 d 4 5 am 2 939 8 3
o= R & @ @ @ @ b 5 b m‘u‘rmi\“u‘;mm:\‘m‘ﬂmm"“ﬂ * E F 8 v 0

* Due to protest activity, the City of Eugene imposed a 9:00 PM curfew. LTD ended service District-wide in support of the curfew, resulting in lower evening
ridership.
** The City of Eugene imposed a 10:00 PM curfew. LTD ended service at that time.



Figure 2 - Number of Trips with Passenger Loads over 20 (40' Buses) Through 6-14-2020
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Figure 3 - Number of Trips with Passenger Loads over 30 (60' Buses) Through 6-14-2020
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Comparison of Daily Revenue Hours

Summer 2020 Summer
Winter 2020 Covid 2020/Fall
Fall 2019 Winter 2020 | Covid 4/27 (Current LOS) 2019 Fall 2020
Weekday 963 960 455 455 47% TBD
Saturday 536 536 455 455 85% TBD
Sunday 376 376 0 376 100% TBD

56%

39%

100%

83%
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Figure 5 — RideSource Total Call Volume through 6-10-2020
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Figure 6 — RideSource Trips by Type through 6-10-2020
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Figure 1 - Summary of Boarding Activity Through 6-16-2020
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* Due to protest activity, the City of Eugene imposed a 3:00 PM curfew. LTD ended service District-wide in support of the curfew, resulting in lower evening

ridership.

** The City of Eugene imposed a 10:00 PM curfew. LTD ended service at that time.
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Figure 2 - Number of Trips with Passenger Loads over 20 (40' Buses) Through 6-16-2020
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Figure 3 - Number of Trips with Passenger Loads over 30 (60' Buses) Through 6-16-2020
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Average Boarding by Hour and Average Weekday Boardings
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Reference Service Levels

Day type Winter 2020 | Summer 2020 Fall 2020 Winter 2021 | Summer 2021
Weekday 960 455 671 671 637
Saturday 536 455 460 460 450
Sunday* 376 376 363 363 363
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Figure 5 — RideSource Total Call Volume through 6-15-2020
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Figure 6 — RideSource Trips by Type through 6-14-2020

Ridesource Trip Type Proportion
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Figure 1. Breakeven crude oll prices of select OPEC+ members e’—\
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LANE TRANSIT DISTRICT
SALARIED EMPLOYEES’ RETIREMENT PLAN

Pension Funding Policy and Objectives

The Lane Transit District Salaried Employees’ Retirement Plan Trust is a tax-exempt trust that
holds assets and funds benefits for the Lane Transit District Salaried Employees’ Retirement Plan
(Plan), which covers non-represented management and staff employees at the District. The Plan
is closed to new participants. The assets of the Plan are held for the exclusive benefit of
participants and beneficiaries under the terms of the Plan and cannot be used to pay any benefits
or expenses of any other retirement plan or trust. The benefits are funded by employer
contributions and earnings from Plan investments. The funding policy is established to
systematically fund the liabilities of the Plan on a sound actuarial basis, taking into account the
closed status of Plan. This funding policy may be amended by the Board at any time, for any

reason.

1.

PURPOSE OF THIS DOCUMENT

Lane Transit District hereby establishes this Pension Funding Policy (“Funding Policy”) for
The Lane Transit District Salaried Employees’ Retirement Plan (Plan). The Funding Policy
will provide a process for determining appropriate minimum contributions to the plan on a
regular basis. At July 1, 20199, the Plan had a funded ratio of 674, percent.

—

AUTHORITY

The Plan was established by Lane Transit District in 1975 and is currently governed by
the 2011 Restatement of the Plan, as last amended on April 12, 2013. Sections IV and X
of the Plan discuss the Employer making contributions to the Plan’s Trust Fund. The Plan
is a governmental plan within the meaning of Section 414(d) of the Internal Revenue Code.

ROLES AND RESPONSIBILITIES
A. Overall Structure
i Lane Transit District Board of Directors
The Lane Transit District Board of Directors is ultimately responsible for
authorization of District spending, including funding of pension trusts, via

the annual Adopted Budget. The Board hereby appoints Lane Transit
District's Director of Finance as liaison with actuaries and other

Deleted: June 30, 201

X

Deleted: 3

Deleted: 68

(N N

professionals necessary to calculate funding amounts for the plan.

B. Roles and Responsibilities of the Director of Finance,

Deleted: Chief Financial Officer
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i The responsibilities of the Director of Finance jnclude the following:

a. Work with actuaries to calculate minimum annual funding amounts;
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b. Delegate to, and monitor the performance of accounting staff who
will complete regular funding of contributions as calculated by the
actuaries and appropriated in the annual agency budget; and

C. Maintain a reporting system that provides a clear picture of the
status of plan funding to the Board.

C. Roles and Responsibilities of the Actuary
The actuary will provide studies that will:

i Determine the long-term obligations faced by the Plan through biennial
actuarial valuations; and

ii. Calculate minimum plan contributions in accordance with the Funding
Policy.

4. FUNDING POLICY OBJECTIVES

Over the long term, the funding objective is to achieve a fully funded status. Given that the
Plan closed to new enrollment in January 2012, it is anticipated that most existing
employees eligible for benefits in the Plan will, on average, retire within the next 1 to 20
years. Minimum annual funding will be determined on an actuarial basis and will consist
of the normal costs of service for that year plus a level dollar amount to cover
administrative expense and to amortize the unfunded liability over a fixed 20-year period
beginning on July 1, 2011.

5. ACTUARIAL COST METHOD

The actuarial cost method is the method used to allocate the pension costs (and
contributions) over an employee’s working career. The policy objective is for each
participant’s benefit to be fully funded under a reasonable allocation method by the
expected retirement date. Benefit costs should be determined as a level percentage of
compensation and include expected income adjustments. For purposes of the calculation,
the policy will be to utilize Entry Age Normal (level percentage of payroll) actuarial cost
method in the calculation of contribution amounts.

6. ASSET SMOOTHING METHOD

The asset smoothing method is the method used to recognize gains or losses in pension
assets over a period of time to reduce the impact of market volatility and to provide stability
to contributions. The asset smoothing method will be consistently applied to both gains
and losses and will not be reset as a result of high or low investment returns. For purposes
of the calculation, a three-year period for “smoothing” investment experience will be used.
The resulting actuarial value of assets will be not less than 80 percent nor greater than
120 percent of the market value of assets on the valuation date.

LTD Salaried Employees Retirement Plan Page 2
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7. INVESTMENT RETURN ASSUMPTIONS

For purposes of the calculation, investment return assumptions will be evaluated by an
independent pension investment advisor and the actuaries on a regular basis (at a
minimum of every two years) and should reflect the nature of the investments held in the
Plan and the projected return rates anticipated for the investments. Currently, the rate of

return assumption for the Plan is 5.5 percent. Given the closed nature of the Plan and the /[ Deleted: 7.25

nature of the Plan investments appropriate for a closed plan, it is anticipated that the rate
of return assumption will decline over time.

8. AMORTIZATION POLICY

The amortization policy determines the length of time and structure of the payments
required to systematically fund actuarial accrued liability not covered by the actuarial value
of assets. The amortization policy for the Plan is to pay off the unfunded actuarial liability
in level dollar installments over a fixed period of 20 years beginning as of July 1, 2011. As
the fixed period nears completion, the District may give further consideration to the
amortization policy to reduce volatility and align full funding of the Plan with the working
lifetime of remaining active members.

9. FREQUENCY OF CALCULATION

The calculation of the actuarially determined contribution (ADC) will be completed on a
biennial basis in conjunction with the calculation of the Pension Liability. The ADC will be
considered the minimum funding amount for the year. Funding amounts will be determined
via the annual budget process and may exceed the ADC.
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