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FY 2010/11 Budget Message

INTRODUCTION

As your budget officer, | respectfully submit the attached budget. All funds are balanced, even
though General Fund, Street and Water Funds posed a significant challenge in matching
expenses with forecast revenues.

SIGNIFICANT HIGHLIGHTS

Overall reduction in City staffing of 3.925 FTE.

Money for the future water plant & wastewater improvements has begun to be set aside.
The overall City budget is 28% smaller than FY 2009/10.

Capital projects are down over 45% compared to FY 2009/10.

Citywide materials and services is down 22% compared to FY 2009/10.

Staff will present to City Council a plan to begin selling about 1 million in surplus

property.

> > > > >

OVERVIEW

The City of Lebanon’s Budget is $31,756,275 and when combined with the City’s three urban
renewal districts, results in an overall total budget of $37,588,764. This combined total
represents a decrease of $14,395,700 or 27.70% from last year, the second year in a row of
significant decrease.

The principle change from last year’s budget, FY 2009/10, is due to the substantial decrease in
capital projects. Our 2009/10 budget allocated over $20 million to capital projects, primarily
consisting of the Williams Street improvement and completion of the library/justice and
cannibalization projects. This contrasts with the proposed FY 2010/11 budget which targets just
under $6 million for capital projects. There is an overall decrease in total City FTE’s of 3.925
resulting from the layoffs of this April.

REPORT ON GENERAL FUND

This year, the General Fund is increasing by $616,725 (8.87%). This increase in the General
Fund encompasses the following:

General Fund support for two new police officers for the entire year.

Increasing a three quarter time Library position to full-time.

Operation of the twelve bed jail for the entire year.

An increase in salaries for most city staff.

An increase in the City’s Contingency Fund of over $290,000 to 11.80% of the
General Fund, up from 8.7% in the current fiscal year.

agrpwdE

A goal for staff and City Council alike over the past several years is to increase the General Fund
contingency to 10%. As noted above, that goal has been eclipsed in this year’s proposed budget.
With that said, however, there are several citizen groups desiring significant City support
including Partners for Progress, Lebanon Community Foundation, Fourth of July celebration and
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others. It’s the appropriate role of the Budget Committee and City Council to determine if any or
all of these worthy community needs have priority over maintaining the current General Fund
reserves. Keep in mind that, with few exceptions, these community organizations and functions
can be supported only by General Fund dollars.

OTHER FUNDS AND DEPARTMENTS

This budget does encompass a 12% water and 15% wastewater rate increase as previously
approved by the City Council as well as a new storm drain utility fee amounting to $2.50 per
month for residences and $34 per month for commercial/industrial. ~Staff continues to seek
grants and other alternatives to reduce the impact on the rate payers of developing new water and
wastewater treatment facilities.

Oregon budget law requires that transfers of funds be appropriated, hence effectively “double-
budgeted,” thereby inflating the budget by the amount of the transfers. For 2010/11, total fiscal
transfers inflate the budget by $5,829,517. We have, once again, provided a separate summary
of interfund transfers. This will, hopefully, allow the Budget Committee a comprehensive view
of fund transfers as well as assurance that they are balanced.

URBAN RENEWAL DISTRICTS

The City now has three urban renewal districts: The Northwest URD, the small but growing
Cheadle Lake URD, as well as the brand new North Gateway URD. The total URD budget has
decreased $4,332,638 or 44.98%, compared to the current fiscal year budget. This brings us
more in line with historic URD funding as last year’s was unusually high due to the North
Gateway Samaritan Health Services medical school project.

As always, the budget has been prepared with the City Council’s goals in view. | want to thank
the staff for their creative and cooperative efforts to accomplish this task, as well as the City
Council.

I want to extend a sincere thank you to the Budget Committee members for serving your
community by being part of this vital committee. We earnestly solicit your input as we seek to
develop a budget that is fiscally responsible while still meeting the community’s needs.

The City Budget is not only a spending plan, but also a policy statement. As such, it establishes
City priorities, projects and activities/service levels for the coming fiscal year. Thoughtful
participation in the Budget committee process helps assure a budget that best reflects community
values.

Respectfully submitted,

John E. Hitt

John E. Hitt,
Budget Officer
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CITY OF LEBANON & URD's 2010/11
Total Revenue $37,588,764

Chrgs for Serv 1.1%

Transfers In 15.5%
Sewer Fees 9.7%

/Water Fees 8.2%

General Fund Taxes

9.7%

Franchise Fees & Permits
5.5%

tergovernmental 5.6%

Loan Proceeds 0.0%
Internal Charges 0.4%——_*

.

\\\\\\\\

Bond Fund Taxes 3.6%

\URD'S Taxes 6.9%

Assessments 0.5%

Misc. 5.8% Fines and Forfeitures
1.2%
Beginning Bal 26.2%

‘Transfers In $ 5,829,517 |Beginning Bal $ 9,863,262
Chrgs for Serv 401,050 ||Misc 2,163,130
Sewer Fees 3,650,000 ||Assessments 202,050
Water Fees 3,070,000 |Internal Charges 162,180
General Fund Taxes 3,627,900 |Loan Proceeds -
Bond Fund Taxes 1,371,062 ||Intergovernmental 2,095,395
URD's Taxes 2,611,568 ||[Franchise Fees & Permits 2,075,650
Fines and Forfeitures 466,000
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CITY OF LEBANON & URD's
Total Budget 2010/11 $37,588,764

Other Financing Use
0% Unappropriated 0%

Debt Service 10%

Personal Services 23 %

Contingencies 17%

< R
e

Materials & Services
18%

Transfers Out 16%
Capital Outlay 16%

Personal Services $ 8,563,813 | Transfers Out $ 5,829,517
Materials & Services 6,908,355 |Contingencies 6,483,287
Capital Outlay 5,846,469 |Other Financing Uses -
Debt Service 3,941,601 |Unappropriated 15,722
Total Budget 2009/10 $51,984,464
Other Financing Use
0.0% Unappropriated 0.2%
Debt Service 7.1%
Contingencies 7.4% NI Personal Services 16.0%
AR
Transfers Out 12.1% o d:\Materials & Services
% 17.1%
Capital Outlay 40.0%
Personal Services $ 8,334,574 | Transfers Out $ 6,315,920
Materials & Services 8,910,079 |Contingencies 3,847,724
Capital Outlay 20,786,559 |Other Financing Uses -
Debt Service 3,709,598 |Unappropriated 80,010
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FUND TYPE SUMMARY AS ADOPTED
for the 2010-2011 fiscal year

Percent
Over(Under)

........... 2009-2010......... reeereennn.2010-2011 Budget............... 2009-2010  Percent

Adopted Revised Proposed Approved Adopted Revised of Total

Fund Type Budget Budget Budget Budget Budget Budget Budget
General $ 6,950,825 $ 6,950,825 $ 7,567,650 $ 7,567,650 $ 7,567,650 8.87% 0.2013
Debt Service 1,483,200 1,483,200 1,545,580 1,545,580 1,545,580 4.21% 4.11%
Enterprise 9,939,586 9,939,586 10,622,288 10,622,288 10,622,288 6.87%  28.26%
Special Revenue 12,128,807 12,128,807 5,736,355 5,736,355 5,736,355 (52.70%)  15.26%
Special Assessment 28,850 28,850 26,200 26,200 26,200 (9.19%) 0.07%
Capital Project 11,106,069 11,106,069 6,073,202 6,073,202 6,073,202 (45.32%) 16.16%
Trust 173,000 185,000 185,000 185,000 185,000 0.00% 0.49%
Urban Renewal 10,165,127 10,165,127 5,832,489 5,832,489 5,832,489 (42.62%)  15.52%
Totals, All Fund Types $ 51,975,464 $ 51,987,464 $ 37,588,764 $ 37,588,764 $ 37,588,764 (27.70%) 100.00%

Percentage Change in the 2010-2011 Adopted Budget from the 2009-2010 Revised Budget

Urban Renewal -42.62%

Trust 0.00%

Capital Project -45.32% |

Special Assessment
(9.19%)

Special Revenue -52.70%

Enterprise 6.87%

Debt Service 4.21%

General 8.87%

-100.00% -80.00% -60.00% -40.00% -20.00% 0.00% 20.00% 40.00% 60.00% 80.00%

100.00%
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CITY OF LEBANON

BUDGET SUMMARY BY FUND TYPE, RESOURCES AND REQUIREMENTS
Adopted for the Fiscal Year 2010-2011

Debt Special Special Capital Urban
General Service Enterprise Revenue Assessment Projects Trust Renewal Totals
RESOURCES
Taxes & Assessments $ 3,627,900 $ 1,371,062 $ - $ 37,700 $ - $ 164,350 - $ 2,611,568 $ 7,812,580
Licenses & Permits 1,848,500 - - 227,150 - - - - 2,075,650
Fines & Forfeits 281,000 - - - - - 185,000 - 466,000
Intergovernmental 345,000 - - 1,747,965 - 2,430 - - 2,095,395
Charges for Services 12,050 - 7,089,000 20,000 - - - - 7,121,050
Miscellaneous 654,200 1,600 170,500 140,867 - 1,176,345 - 19,618 2,163,130
Transfers In 4,000 - 2,403,998 2,522,249 - 399,270 - 500,000 5,829,517
Other Sources 795,000 10,738 958,790 1,040,424 26,200 4,330,807 - 2,701,303 9,863,262
Internal Charges - 162,180 - - - - - - 162,180
TOTAL RESOURCES $ 7,567,650 $ 1,545,580 $10,622,288 $ 5,736,355 $ 26,200 $ 6,073,202 185,000 $ 5,832,489 $37,588,764
REQUIREMENTS
Personal Services $ 4,447,144 $ - $ 1,749,291 $ 1594674 $ -3 98,649 - $ 674055 $ 8,563,813
Materials & Services 1,509,075 - 1,079,146 2,508,103 26,000 1,118,072 185,000 482,959 6,908,355
Capital Outlay 55,370 - 1,494,210 908,586 - 2,719,834 - 668,469 5,846,469
Transfers Out 530,416 - 4,310,732 334,249 - 11,739 - 642,381 5,829,517
Contingencies 889,186 - 665,511 390,743 200 2,115,923 - 2,421,724 6,483,287
Debt Service 136,459 1,545,580 1,316,661 - - - - 942,901 3,941,601
Other Financing Use - - - - - - - - -
Unappropriated - - 6,737 - - 8,985 - - 15,722
TOTAL REQUIREMENTS $ 7,567,650 $ 1,545,580 $10,622,288 $ 5,736,355 $ 26,200 $ 6,073,202 185,000 $ 5,832,489 $37,588,764
FINANCIAL RATIOS
Debt Special Special Capital Urban
General Service Enterprise Revenue Assessment Projects Trust Renewal Totals
Taxes and Assessments as
percentage of total fund budget 47.94% 88.71% 0.00% 0.66% 0.00% 2.71% 0.00% 44.78% 20.78%
Personal and Materials and
Services as a percentage of
the total fund budget 78.71% 0.00% 26.63% 71.52% 99.24% 20.03% 100.00% 19.84% 41.16%
Capital Outlay as percentage
of total fund budget 0.73% 0.00% 14.07% 15.84% 0.00% 44.78% 0.00% 11.46% 15.55%
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City of Lebanon

Fund Type Summary by Category
2010-2011 Adopted Budget

Percent
Over/(Under)

.......... 2009-2010.......... 2010-11  ...2009-2010.... Percent

2007-2008 2008-2009 Adopted Revised Proposed Revised of Fund

Category Actual Actual Budget Budget Budget Budget Budget

General Fund
Taxes & Assessments $ 3199321 $ 3,216,830 $ 3,476,025 $ 3,476,025 $ 3,627,900 4.37% 47.94%
Licenses & Permits 1,599,469 1,645,099 1,695,100 1,695,100 1,848,500 9.05% 24.43%
Fines & Forfeits 225,669 260,378 269,000 269,000 281,000 4.46% 3.71%
Intergovernmental 313,738 352,759 328,500 328,500 345,000 5.02% 4.56%
Charges for Services 25,875 24,607 22,500 22,500 12,050 (46.44%) 0.16%
Miscellaneous 215,625 139,671 204,700 204,700 654,200 219.59% 8.64%
Transfers In 43,599 - 5,000 5,000 4,000 (20.00%) 0.05%
Other Sources 616,885 1,032,503 950,000 950,000 795,000 (16.32%) 10.51%
Total Revenues $ 6,240,181 $ 6,671,847 $ 6,950,825 $ 6,950,825 $ 7,567,650 8.87%  100.00%
Personal Services $ 3,333,790 $ 3,727,833 $ 3,935317 $ 3,935317 $ 4,447,144 13.01% 58.77%
Materials & Services 1,197,785 1,398,962 1,536,897 1,536,897 1,509,075 (1.81%) 19.94%
Capital Outlay 195,735 168,014 121,708 121,708 55,370 (54.51%) 0.73%
Transfers Out 480,369 647,782 653,878 653,878 530,416 (18.88%) 7.01%
Contingencies - - 600,356 600,356 889,186 48.11% 11.75%
Debt Service - - 102,669 102,669 136,459 100.00% 1.80%
Unappropriated - - - - - 0.00% 0.00%
Total Expenditures $ 5207679 $ 5942591 $ 6,950,825 $ 6,950,825 $ 7,567,650 8.87%  100.00%
Debt Service Funds
Taxes & Assessments $ 1,164,406 $ 1,234,753 $ 1,307,200 $ 1,307,200 $ 1,371,062 4.89% 88.72%
Licenses & Permits - - - - - 0.00% 0.00%
Fines & Forfeits - - - - - 0.00% 0.00%
Intergovernmental - - - - - 0.00% 0.00%
Charges for Services - - - - - 0.00% 0.00%
Miscellaneous 26,592 12,270 14,000 14,000 1,600 (88.57%) 0.10%
Transfers In 18,191 344,803 - - - 0.00% 0.00%
Other Sources 677,696 156,198 12,000 12,000 10,738 (10.52%) 0.69%
Internal Charges - 81,653 150,000 150,000 162,180 8.12% 10.49%
Total Revenues $ 1886885 $ 1,829,677 $ 1,483,200 $ 1,483,200 $ 1,545,580 4.21% 100.00%
Personal Services $ - $ - $ - $ - $ - 0.00% 0.00%
Materials & Services - - - - - 0.00% 0.00%
Capital Outlay - - - - - 0.00% 0.00%
Transfers Out - 67,246 - - - 0.00% 0.00%
Contingencies - - - - - 0.00% 0.00%
Debt Service 1,730,687 1,753,066 1,458,980 1,458,980 1,545,580 5.94% 100.00%
Other Financing Use - - - - - 0.00% 0.00%
Unappropriated - - 24,220 24,220 - (100.00%) 0.00%
Total Expenditures $ 1730687 $ 1820,312 $ 1,483,200 $ 1,483,200 $ 1,545,580 4.21% 100.00%
Enterprise Funds

Taxes & Assessments $ - $ - 8 - $ - $ - 0.00%  (0.01%)
Licenses & Permits - - - - - 0.00% 0.00%
Fines & Forfeits - - - - - 0.00% 0.00%
Intergovernmental - - 150,000 150,000 - (100.00%) 0.00%
Charges for Services 5,060,741 5,571,485 6,092,000 6,092,000 7,089,000 16.37% 66.74%
Miscellaneous 392,860 228,035 269,710 269,710 170,500 (36.78%) 1.61%
Transfers In 1,728,926 2,004,651 2,016,766 2,016,766 2,403,998 19.20% 22.63%
Other Sources 7,846,195 5,466,297 1,411,110 1,411,110 958,790 (32.05%) 9.03%
Total Revenues $ 15,028,722 $ 13,270,468 $ 9,939,586 $ 9,939,586 $10,622,288 6.87% 100.00%
Personal Services $ 1,777,777 $ 2,010,703 $ 1,785,004 $ 1,785004 $ 1,749,291 (2.00%) 16.46%
Materials & Services 1,176,009 1,182,105 1,048,073 1,048,073 1,079,146 2.96% 10.16%
Capital Outlay 3,223,434 3,891,636 1,641,485 1,641,485 1,494,210 (8.97%) 14.07%
Transfers Out 3,455,358 3,766,493 3,820,285 3,820,285 4,310,732 12.84% 40.58%
Contingencies - - 384,973 384,973 665,511 72.87% 6.27%
Debt Service 829,846 1,241,127 1,249,766 1,249,766 1,316,661 5.35% 12.40%
Unappropriated - - 10,000 10,000 6,737 (32.63%) 0.06%
Total Expenditures $ 10,462,424 $ 12,092,064 $ 9,939,586 $ 9,939,586 $10,622,288 6.87% 100.00%
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City of Lebanon
Fund Type Summary by Category

2010-2011 Adopted Budget

Percent
Over/(Under)

.......... 2009-2010.......... 2010-11  ...2009-2010.... Percent

2007-2008 2008-2009 Adopted Revised Proposed Revised of Fund

Category Actual Actual Budget Budget Budget Budget Budget

Special Revenue Funds
Taxes & Assessments $ 37,795 $ 39,974 $ 51,040 $ 51,040 37,700 (26.14%) 0.65%
Licenses & Permits 489,335 864,004 262,050 262,050 227,150 (13.32%) 3.96%
Fines & Forfeits 172,117 131,710 160,000 160,000 - (100.00%) 0.00%
Intergovernmental 1,075,677 1,505,003 6,579,967 6,579,967 1,747,965 (73.44%) 30.47%
Charges for Services 14,719 4,538 21,500 21,500 20,000 (6.98%) 0.35%
Miscellaneous 213,219 186,357 265,975 265,975 140,867 (47.04%) 2.46%
Transfers In 2,306,879 2,480,804 2,741,914 2,741,914 2,522,249 (8.01%) 43.97%
Other Sources 1,744,273 1,467,510 2,046,361 2,046,361 1,040,424 (49.16%) 18.14%
Total Revenues $ 6,054014 $ 6,679,900 $ 12,128,807 $ 12,128,807 5,736,355 (52.70%) 100.00%
Personal Services $ 1,810,123 $ 1,668,218 $ 2,079,797 $ 2,079,797 1,594,674 (23.33%) 27.80%
Materials & Services 2,056,370 2,203,090 2,508,586 2,508,586 2,508,103 (0.02%) 43.72%
Capital Outlay 246,942 459,205 6,145,348 6,145,348 908,586 (85.22%) 15.84%
Transfers Out 473,070 422,482 597,075 597,075 334,249 (44.02%) 5.83%
Contingencies - - 798,001 798,001 390,743 (51.03%) 6.81%
Debt Service - - - - - 0.00% 0.00%
Unappropriated - - - - - 0.00% 0.00%
Total Expenditures $ 4586505 $ 4,752,995 $ 12,128,807 $ 12,128,807 5,736,355 (52.70%) 100.00%
Special Assessment Funds
Taxes & Assessments $ - $ - 8 1,600 $ 1,600 - (100.00%) 0.00%
Licenses & Permits - - - - - 0.00% 0.00%
Fines & Forfeits - - - - - 0.00% 0.00%
Intergovernmental - - - - - 0.00% 0.00%
Charges for Services - - - - - 0.00% 0.00%
Miscellaneous 999 684 1,250 1,250 - (100.00%) 0.00%
Transfers In - - - - - 0.00% 0.00%
Other Sources 24,288 25,256 26,000 26,000 26,200 0.77% 100.00%
Total Revenues $ 25287 % 25,940 $ 28,850 $ 28,850 26,200 (9.19%) 100.00%
Personal Services $ - $ - $ - 8 - - 0.00% 0.00%
Materials & Services - - 26,000 26,000 26,000 0.00% 99.24%
Capital Outlay - - - - - 0.00% 0.00%
Transfers Out 31 - 2,100 2,100 - (100.00%) 0.00%
Contingencies - - 750 750 200 (73.33%) 0.76%
Debt Service - - - - - 0.00% 0.00%
Unappropriated - - - - - 0.00% 0.00%
Total Expenditures $ 31 $ - $ 28,850 $ 28,850 26,200 (9.19%) 100.00%
Capital Project Funds

Taxes & Assessments $ 1,076,001 $ 499,346 $ 426,100 $ 426,100 164,350 (61.43%) 2.71%
Licenses & Permits - - - - - 0.00% 0.00%
Fines & Forfeits - - - - - 0.00% 0.00%
Intergovernmental - 50,000 - - 2,430 #DIV/0! 0.04%
Charges for Services - - - - - 0.00% 0.00%
Miscellaneous 1,032,324 983,587 1,247,570 1,247,570 1,176,345 (5.71%) 19.37%
Transfers In 392,025 484,840 387,240 387,240 399,270 3.11% 6.57%
Other Sources 22,556,493 21,077,718 9,042,159 9,042,159 4,330,807 (52.10%) 71.31%
Internal Charges - - - - - 0.00% 0.00%
Total Revenues $ 25,056,843 $ 23,095491 $ 11,103,069 $ 11,103,069 6,073,202 (45.30%)  100.00%
Personal Services $ 316,087 $ 305,969 $ 132,250 $ 132,250 98,649 (25.41%) 1.63%
Materials & Services 1,692,704 1,601,427 2,510,333 2,510,333 1,118,072 (55.46%) 18.41%
Capital Outlay 1,940,966 14,987,796 6,873,818 6,873,818 2,719,834 (60.43%) 44.78%
Transfers Out 29,366 305,496 28,245 28,245 11,739 (58.44%) 0.19%
Contingencies - - 1,551,633 1,551,633 2,115,923 36.37% 34.84%
Debt Service - - - - - 0.00% 0.00%
Unappropriated - - 6,790 6,790 8,985 32.33% 0.15%
Total Expenditures $ 3,979,123 $ 17,200,688 $ 11,103,069 $ 11,103,069 6,073,202 (45.30%)  100.00%
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City of Lebanon

Fund Type Summary by Category
2010-2011 Adopted Budget

Percent
Over/(Under)

.......... 2009-2010.......... 2010-11  ...2009-2010.... Percent

2007-2008 2008-2009 Adopted Revised Proposed Revised of Fund

Category Actual Actual Budget Budget Budget Budget Budget

Trust Funds
Taxes & Assessments $ - $ -8 - $ - $ - 0.00% 0.00%
Licenses & Permits - - - - - 0.00% 0.00%
Fines & Forfeits 160,535 153,990 185,000 185,000 185,000 0.00%  100.00%
Intergovernmental - - - - - 0.00% 0.00%
Charges for Services - - - - - 0.00% 0.00%
Miscellaneous - - - - - 0.00% 0.00%
Transfers In - - - - - 0.00% 0.00%
Other Sources - - - - - 0.00% 0.00%
Total Revenues $ 160,535 $ 153,990 $ 185,000 $ 185,000 $ 185,000 0.00%  100.00%
Personal Services $ - $ - 8 - $ - $ - 0.00% 0.00%
Materials & Services 160,535 155,996 185,000 185,000 185,000 0.00%  100.00%
Capital Outlay - - - - - 0.00% 0.00%
Transfers Out - - - - - 0.00% 0.00%
Contingencies - - - - - 0.00% 0.00%
Debt Service - - - - - 0.00% 0.00%
Unappropriated - - - - - 0.00% 0.00%
Total Expenditures $ 160,535 $ 155,996 $ 185,000 $ 185,000 $ 185,000 0.00%  100.00%
Total: City Budget
Taxes & Assessments $ 5477523 $ 4,990,903 $ 5261965 $ 5,261,965 $ 5,201,012 (1.16%) 16.38%
Licenses & Permits 2,088,804 2,509,103 1,957,150 1,957,150 2,075,650 6.05% 6.54%
Fines & Forfeits 558,321 546,078 614,000 614,000 466,000 (24.10%) 1.47%
Intergovernmental 1,389,415 1,907,762 7,058,467 7,058,467 2,095,395 (70.31%) 6.60%
Charges for Services 5,101,335 5,600,630 6,136,000 6,136,000 7,121,050 16.05% 22.42%
Miscellaneous 1,881,619 1,550,604 2,003,205 2,003,205 2,143,512 7.00% 6.75%
Transfers In 4,489,620 5,315,098 5,150,920 5,150,920 5,329,517 3.47% 16.78%
Other Sources 33,465,830 29,225,482 13,487,630 13,487,630 7,161,959 (46.90%) 22.55%
Internal Charges - 81,653 150,000 150,000 162,180 8.12% 0.51%
Total Revenues $ 54,452,467 $ 51,727,313 $ 41,819,337 $ 41,819,337 $31,756,275 (24.06%)  100.00%
Personal Services $ 7,237,777 $ 7,712,723 $ 7,932,368 $ 7,932,368 $ 7,889,758 (0.54%) 24.85%
Materials & Services 6,283,403 6,541,580 7,814,889 7,814,889 6,425,396 (17.78%) 20.23%
Capital Outlay 5,607,077 19,506,651 14,782,359 14,782,359 5,178,000 (64.97%) 16.31%
Transfers Out 4,438,194 5,209,499 5,101,583 5,101,583 5,187,136 1.68% 16.33%
Contingencies - - 3,335,713 3,335,713 4,061,563 21.76% 12.79%
Debt Service 2,560,533 2,994,193 2,811,415 2,811,415 2,998,700 6.66% 9.44%
Other Financing Use - - - - - 0.00% 0.00%
Unappropriated - - 41,010 41,010 15,722 (61.66%) 0.05%
Total Expenditures $ 26,126,984 $ 41,964,646 $ 41,819,337 $ 41,819,337 $31,756,275 (24.06%)  100.00%
Urban Renewal Funds

Taxes & Assessments $ 1955834 $ 2025446 $ 2,127,526 $ 2,127,526 $ 2,611,568 22.75% 44.78%
Licenses & Permits - - - - - 0.00% 0.00%
Fines & Forfeits - - - - - 0.00% 0.00%
Intergovernmental 628,399 1,743,320 40,000 40,000 - (100.00%) 0.00%
Charges for Services - - - - - 0.00% 0.00%
Miscellaneous 198,685 37,184 41,520 41,520 19,618 (52.75%) 0.34%
Transfers In - - 1,165,000 1,165,000 500,000 (57.08%) 8.57%
Other Sources 2,766,520 1,731,722 6,791,081 6,791,081 2,701,303 (60.22%) 46.31%
Total Revenues $ 5549438 $ 5,537,672 $ 10,165,127 $ 10,165,127 $ 5,832,489 (42.62%) 100.00%
Personal Services $ 390,184 $ 414,277 % 402,206 $ 402,206 $ 674,055 67.59% 11.56%
Materials & Services 909,942 534,308 1,095,190 1,095,190 482,959 (55.90%) 8.28%
Capital Outlay 2,780,619 2,341,832 6,004,200 6,004,200 668,469 (88.87%) 11.46%
Transfers Out 71,144 51,233 1,214,337 1,214,337 642,381 (47.10%) 11.01%
Contingencies - - 512,011 512,011 2,421,724 372.98% 41.52%
Debt Service 1,159,989 706,404 898,183 898,183 942,901 4.98% 16.17%
Unappropriated - - 39,000 39,000 - (100.00%) 0.00%
Total Expenditures $ 5311878 $ 4,048,054 $ 10,165,127 $ 10,165,127 $ 5,832,489 (42.62%) 100.00%
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City of Lebanon

Fund Type Summary by Category
2010-2011 Adopted Budget

Percent
Over/(Under)

.......... 2009-2010.......... 2010-11 ...2009-2010.... Percent

2007-2008 2008-2009 Adopted Revised Proposed Revised of Fund

Category Actual Actual Budget Budget Budget Budget Budget

Total: All Funds and Urban Renewal

Taxes & Assessments $ 7433357 $ 7,016,349 $ 7,389,491 $ 7,389,491 $ 7,812,580 5.73% 20.80%
Licenses & Permits 2,088,804 2,509,103 1,957,150 1,957,150 2,075,650 6.05% 5.52%
Fines & Forfeits 558,321 546,078 614,000 614,000 466,000 (24.10%) 1.24%
Intergovernmental 2,017,814 3,651,082 7,098,467 7,098,467 2,095,395 (70.48%) 5.57%
Charges for Services 5,101,335 5,600,630 6,136,000 6,136,000 7,121,050 16.05% 18.94%
Miscellaneous 2,080,304 1,587,788 2,044,725 2,044,725 2,163,130 5.79% 5.75%
Transfers In 4,489,620 5,315,098 6,315,920 6,315,920 5,829,517 (7.70%) 15.51%
Other Sources 36,232,350 30,957,204 20,278,711 20,278,711 9,863,262 (51.36%) 26.24%
Internal Charges - 81,653 150,000 150,000 162,180 8.12% 0.43%
Total Revenues $ 60,001,905 $ 57,264,985 $ 51,984,464 $ 51,984,464 $37,588,764 (27.69%) 100.00%
Personal Services $ 7627961 $ 8,127,000 $ 8,334,574 $ 8,334,574 $ 8,563,813 2.75% 22.78%
Materials & Services 7,193,345 7,075,888 8,910,079 8,910,079 6,908,355 (22.47%) 18.38%
Capital Outlay 8,387,696 21,848,483 20,786,559 20,786,559 5,846,469 (71.87%) 15.55%
Transfers Out 4,509,338 5,260,732 6,315,920 6,315,920 5,829,517 (7.70%) 15.51%
Contingencies - - 3,847,724 3,847,724 6,483,287 68.50% 17.25%
Debt Service 3,720,522 3,700,597 3,709,598 3,709,598 3,941,601 6.25% 10.49%
Other Financing Use - - - - - 0.00% 0.00%
Unappropriated - - 80,010 80,010 15,722 (80.35%) 0.04%
Total Expenditures $ 31,438,862 $ 46,012,700 $ 51,984,464 $ 51,984,464 $ 37,588,764 (27.69%) 100.00%

2010-2011 Budget by Revenue Category
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Debt Service Balances

Balance at 6/30

Water Fund
Sewer Fund
URD's
General Fund

Total Reserves

Water Fund
Sewer Fund
URD's
General Fund

Total Reserves

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
2575000 2415000 2,250,000 2,085,000 1,910,000 1,730,000  1,545000 1,350,000 1,145,000 935,000 710,000 480,000
9,972,698 9,347,087 8678187 7,987,569 7,264,759 6514270 5730588 4,913,183 4,056,503 3164972 2,237,991 1,269,939
7,185,636 6,844,426 6487568 6,110,035 5711801  5292,838 4,853,116 4,387,605 3,891,274 3,369,090 2,821,018 2,242,024

22,834,603 22265395 21,597,189 20,833,160 19,986,133 19,243,697 18,449,422  17,583552 16,641,268 15,624,255 14,506,315 13,289,334
42,567,937 40,871,908 39,012,944 37,015,764 34,872,693 32,780,805 30,578,126 28,234,340  25734,045 23,093,316 20,275,324 17,281,297

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

245,000 - - - - - - - - - - -
835,167 383,000 332,942 281,407 228,351 173,728 117,493 59,508 () () () ()
2,097,040 1,946,006 1,788,866 1620573 1,446,063 1265262 1,078,113 879,558 674,535 457,979 234,824 -
11,883,312 10,351,649 8,679,153 6,860,782 4,881,677 2,731,616 410,502 133,333 - - - -
15,060,519 12,680,655 _ 10,800,961 8,762,762 6,556,091 4,170,606 1,606,108 1,072,489 674,535 457,979 234,824 ©)

45,000,000

40,000,000

35,000,000

30,000,000

25,000,000

10,000,000

5,000,000

20,000,000 -

15,000,000 -

Total Debt Requirments to Maturity
Fiscal Years 2010 to 2032

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

!!!!!DDD —

OURD's

O General Fund

B Water Fund

Il Sewer Fund

JALOTUSIFINDIR\Lebanon Debt Schedule

20f1

4/30/2010 12:24 PM
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Interfund Transfer Schedule Page 1 of 4

Schedule of 2010-11 Adopted Budget Interfund Transfers
Purpose Acct Number Description Revenue Expense
Administrative Costs charged for the collection of the Motel Tax. 100-000-49030 From Motel Tax 4,000
10% of annual tax amount 510-510-90005 To Gen Fund-Admin Cost 4,000
To provide funds for Water capital improvement projects. 435-000-49022 From Water Fund 420,000
430-430-90120 To Water CIP 420,000
To provide funds to pay Water debt service. 436-000-49021  From Water - Bond 258,000
430-430-90012 To Water Bonds 258,000
To provide funds to pay Water debt service.Debt Reserves 436-000-49022 From Water - Bond 80,000
476-000-49026 From WW 160,000
430-430-90032 To Water Bond reserves 80,000
470-470-90032 To WasteWater Bond Reserves 160,000
To provide funding for the Sewer and Lateral Repair program. 474-000-49025 From W Water Fund 241,000
470-470-90126 To Sewer & Lateral Repair 241,000
To provide funds for Wastewater capital improvement projects. 475-000-49025 From W Water Fund 190,000
470-470-90125 To W Water CIP 190,000
To provide funds to pay Wastewater debt service. 476-000-49024 From W Water 1,054,998
470-470-90014 To W.W. Bonds 1,054,998
General purpose funds if available to be used for miscellaneous 506-000-49028 From 83-84 Hsing Rehab 5,000
facilities repairs. The transfer total is $5,000 585-585-90021  To City Facilities Repairs 5,000
To provide funds to maintain quality in drinking water, wastewater, ground 537-000-49022  From Water Fund 705,000
water, and storm water runoff. Also provides funds for management and 537-000-49025 From W Water Fund 826,000
operation of the treatment plants. The transfer total is $1,549,200. 537-000-49046 From Streets Fund 3,200
537-000-49047 From Storm Drain 15,000
430-430-90023 To Oper & Environ 705,000
450-450-90023 To Oper & Environ 15,000
470-470-90023 To Oper & Environ 826,000
558-558-90023 To Oper & Environ 3,200
To provide funds to maintain computer based maps and data of the City's 540-000-49010 From General Fund 2,065
infrastructure. The transfer total is $115,069. 540-000-49022 From Water Fund 46,346
540-000-49023 From Water CIP 10,314
540-000-49025 From W Water Fund 27,809
540-000-49026  From WW CIP 10,314
540-000-49046 From Streets Fund 1,031
540-000-49050 From Bldg Inspect 3,438
540-000-49098 From NW Urban Renewal 6,876
540-000-49170 From Cheadle Lake URD 6,876
100-195-90025 To GIS 2,065
430-430-90025 To GIS 46,346
450-450-90025 To GIS 10,314
470-470-90025 To GIS 27,809
475-475-90025 To GIS 10,314
527-527-90025 To GIS 3,438
558-558-90025 To GIS 1,031
925-925-90025 To GIS 6,876
935-935-90025 To GIS 6,876
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Interfund Transfer Schedule Page 2 of 4

Schedule of 2010-11 Adopted Budget Interfund Transfers
Purpose Acct Number Description Revenue Expense
To provide funds for the management and implementation of the computer 542-000-49010 From General Fund 272,338
network and telecommunications systems, including equipment 542-000-49022 From Water Fund-430 83,505
replacement reserve. The transfer total is $605,776. 542-000-49025 From W Water Fund-470 63,165
542-000-49029 From Dial-A-Bus-569 17,290
542-000-49032 From GIS-540 152
542-000-49033 From Eng Dev Review-555 2,021
542-000-49037  From Operations & Environ-537 10,433
542-000-49039 From Park Enterprise-533 654
542-000-49046 From Streets Fund-558 24,691
542-000-49047 From Storm Drain-559 8,320
542-000-49048 From Custodial & Bldg Maint-545 8,333
542-000-49050 From Bldg Inspect-527 41,838
542-000-49088 From Gills Landing Boat Ramp-593 110
542-000-49098 From NW Urban Renewal-925 40,005
542-000-49120 From SDC-Sewer-872 3,425
542-000-49122 From SDC-Park-862 1,069
542-000-49125 From SDC-Drainage-852 1,601
542-000-49130 From SDC-Street-882 1,145
542-000-49135 From SDC-Water-892 1,145
542-000-49170 From Cheadle Lake URD-935 16,482
542-000-49175 From Gateway URD-940 8,054
100-110-90027 To Info System Service 2,657
100-116-90027 To Info System Service 1,063
100-126-90027 To Info System Service 3,158
100-130-90027 To Info System Service 521
100-133-90027 To Info System Service 19,495
100-140-90027 To Info System Service 10,780
100-160-90027 To Info System Service 2,201
100-165-90027 To Info System Service 73,897
100-170-90027 To Info System Service 17,919
100-180-90027 To Info System Service 135,481
100-190-90027 To Info System Service 5,166
430-430-90027 To Info System Service 83,505
450-450-90027 To Info System Service 8,320
470-470-90027 To Info System Service 63,165
527-527-90027 To Info System Service 41,838
533-533-90027 To Info System Service 654
537-537-90027 To Info System Service 10,433
540-540-90027 To Info System Service 152
545-545-90027 To Info System Service 8,333
555-555-90027 To Info System Service 2,021
558-558-90027 To Info System Service 24,691
569-569-90027 To Info System Service 17,290
593-593-90027 To Info System Service 110
852-852-90027 To Info System Service 1,601
862-862-90027 To Info System Service 1,069
872-872-90027 To Info System Service 3,425
882-882-90027 To Info System Service 1,145
892-892-90027 To Info System Service 1,145
925-925-90027 To Info System Service 40,005
935-935-90026  To Info System Service 16,482
940-940-90026 To Info System Service 8,054
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Interfund Transfer Schedule Page 3 of 4

Schedule of 2010-11 Adopted Budget Interfund Transfers

Purpose

Acct Number

Description

Revenue

Expense

To provide funds for the cleaning and light maintenance of all city facilities,
as well as coordinating the sanitary supplies and inventory. The transfer
total is $140,094

545-000-49010
545-000-49022
545-000-49025
545-000-49029
545-000-49032
545-000-49033
545-000-49037
545-000-49038
545-000-49046
545-000-49047
545-000-49050
545-000-49088
545-000-49098
545-000-49120
545-000-49122
545-000-49125
545-000-49130
545-000-49135
545-000-49170
545-000-49175
100-195-90028
430-430-90028
450-450-90028
470-470-90028
527-527-90028
537-537-90028
540-540-90028
542-542-90028
555-555-90028
558-558-90028
569-569-90028
593-593-90028
852-852-90028
862-862-90028
872-872-90028
882-882-90028
892-892-90028
925-925-90028
935-935-90028
940-940-90028

From General Fund
From Water Fund
From W Water Fund
From Dial-A-Bus

From GIS

From Eng Dev Review
Fom Operations & Environ
From Info Sys

From Streets Fund
From Storm Drain
From Bldg Inspect

From Gills Landing Boat Ramp

From NW Urban Renewal
From SDC-Sewer

From SDC-Park

From SDC-Drainage
From SDC-Street

From SDC-Water

From Cheadle Lake URD
From Gateway URD-940
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint
To Custodial & Bldg Maint

82,243
12,855
10,256
9,280
231
226
1,386
1,838
3,508
1,130
4,813
406
6,095
469
163
282
180
180
2,683
1,870

82,243
12,855
1,130
10,256
4,813
1,386
231
1,838
226
3,508
9,280
406
282
163
469
180
180
6,095
2,683
1,870

To provide funds to Streets to maintain the same level of service.
Street Lights

558-000-49010
100-195-90045

From General Fund
To Streets Fund

50,000

50,000

The City's share of the cost of the School Resource Officer

564-000-49010
100-180-90054

From General Fund
To Sch Resource Officer

27,520

27,520
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Interfund Transfer Schedule Page 4 of 4

Schedule of 2010-11 Adopted Budget Interfund Transfers

Purpose

Acct Number

Description

Miscellaneous revenue (if available) from Housing Rehab grants and
bancroft funds gathered together in this department. Funds gathered here are
transferred to City Facilities Repairs. The transfer total is $29,590

585-000-49027
585-000-49084
594-594-90080
595-595-90080

From 1993 Hsg Rehab
From 1996 Hsing Rehab
To 83-84 Hsing Rehab
To 83-84 Hsing Rehab

To set funds aside for equipment acquisition and replacement. In this way,
equipment replacement costs are more evenly distributed over the years.
The transfer total is $348,090

Vehicles
Roof
Finance printers

820-000-49010
820-000-49022
820-000-49025
820-000-49026
820-000-49033
820-000-49037
820-000-49038
820-000-49046
820-000-49050
820-000-49098
820-000-49105
820-000-49110
820-000-49120
820-000-49135
820-000-49170
100-130-90105
100-133-90105
100-180-90105
100-190-90105
100-195-90105
430-430-90105
470-470-90105
475-475-90105
527-527-90105
537-537-90105
542-542-90105
555-555-90105
558-558-90105
571-571-90105
840-840-90105
872-872-90105
892-892-90105
925-925-90105
935-935-90105

From General Fund

From Water Fund-430
From W Water Fund-470
From WW CIP-475

From Eng Dev Review-555

From Operations & Environ-537

From Info Sys-542
From Streets Fund-558
From Bldg Inspect-527

From NW Urban Renewal-925

From Str Cap Proj-840

From STP Streets-571

From SDC-Sewer-872

From SDC-Water-892

From Cheadle Lake URD
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Eqgpt Acq & Rep Fund
To Eqpt Acq & Rep Fund
To Egpt Acqg & Rep Fund

Funds not required for the wetlands mitigation expenses
involving the Lowes project in accordance with the development agreement.

925-000-49165
928-928-90164

From NW Urban Renewal
To NW URB-925

Repayment of loan authorized by City Council

872-000-49170
935-935-90151

From Cheadle Lake URD-935
To SDC-Wastewater Improvments-872

Revenue Expense
5,000
24,590

5,000

24,590
96,250
29,950
55,720
1,050
200
30
90,000
66,300
4,000
1,200
450
250
1,050
580
1,060

50

35,600

20,000

40,000

600

29,950

55,720

1,050

4,000

30

90,000

200

66,300

250

450

1,050

580

1,200

1,060
500,000

500,000
51,180

51,180

Total Transfers

5,829,517 5,829,517
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CITY OF LEBANON
2010-11 BUDGET PROCESS

The City of Lebanon’s budget process is driven primarily by four components: 1)
revenue forecast, 2) Council goals, 3) department objectives, 4) Oregon Local Budget
Law as set out in Chapter 294 of the Oregon Revised Statutes. Under this law, annual
budgeting is required and very specific steps are laid out to encourage maximum citizen
participation. The budget must be adopted prior to July 1, so that the City will have
spending authority when the new fiscal year begins on that date.

For the City of Lebanon, the process of putting the document together begins in January,
when the budget calendar is prepared. Departments, under the guidance of the
department head or program manager, prepare their budgets that they submit to the City
Manager for final discussion and approval.

The proposed budget goes first to the Budget Committee, which is made up of six
community members, the City Council, and the Mayor. The committee meets publicly to
discuss the budget, make changes if needed, and approve it. Copies of the budget are
made available to the public, after they have been submitted to the Budget Committee.
The committee approves a tax rate and any bond levy amount needed.

Once the budget is approved by the Committee, a summary is published in the newspaper
and public hearings are held at a City Council meeting. At the final Council meeting in
June, the budget is adopted by the City Council. At this meeting, any proposed changes
from the approved budget are explained and the Council makes any additional changes it
wishes. All changes are subject to Oregon Budget Law which requires that no fund may
be increased more than 10%, though it may be decreased without limitation.

Much of the planning for the budget, especially the utilities and construction, has been
going on for some time and has a longer time frame than one year. Long range master
plans for water, wastewater, storm drainage, transportation, sidewalks and parks are
complete and being implemented. These plans have been prepared by engineers and
economists with the assistance of city staff. They are then reviewed by a committee of
citizens and City Council members, which make recommendations of priorities to the
Council. The City Council then makes the final decision which is passed to staff for
implementation through the budget.

For other parts of the budget, especially the General fund which includes many of the
services most typical for a city, such as Administration, Parks, Library, Police, Senior
Services, Planning, Municipal Court, and Financial Management, the City Council and
the Budget Committee set priorities and the priorities are implemented by staff.

After adoption, the budget may be changed but only due to unforeseen occurrences.
There are two processes which may be used. The first, by resolution or ordinance, is
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allowed only for very specific situations. The second, a supplemental budget, requires
public hearings and newspaper publications, but allows changes for a broader spectrum
of circumstances. Both methods must be passed by a majority vote of the City Council.

There is one final step of the budget process that happens after the year has ended. As
part of the annual audit, which is also required by state law, compliance with the budget
is examined and any exceptions are stated in the notes to the financial statements.

The City of Lebanon budget is $31.76 million and, combined with the three Urban
Renewal Districts, totals $37.58 million. In ten funds are 100 different accounting
entities, or departments. The City of Lebanon budget is very similar to a corporate
conglomerate that provides services but also has two major subsidiaries providing utility
services and construction projects.

The City of Lebanon 2010-11 budget shows a decrease of $14,398,700 compared to the
current year. The General Fund, Special Revenue Fund, and Trust Fund account for an
decrease of $5,775,627. The Debt Service Fund, Enterprise Fund, Special Assessment
Fund, and Capital Projects Fund combine for a decrease of $4,287,435 when compared to
the amounts for FY2009-10. The three Urban Renewal Budgets have a combined
decrease of $4,332,638.
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General Fund Revenues

Admin., Economic & Community Development—110
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Community Development—126
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GENERAL FUND

Adopted Requirements by Type FY2010-11

Percent
Personal Materials Capital Interfund Contingency Debt Adopted of Fund
Dept-Activity Services & Services Outlay Transfers Fund Service Unapprop Budget Budget
110-Admin & Economic Dev $ 33,196 $ 18,622 $ 750 $ 2,657 $ $ $ - $ 55,225 0.73%
116-Human Resources 12,750 17,409 - 1,063 31,222 0.41%
120-City Attorney - 33,244 - - 33,244 0.44%
126-Planning 34,117 7,932 200 3,158 45,407 0.60%
130-Public Works 6,076 5 - 571 6,652 0.09%
133-Parks 216,018 249,985 27,370 55,095 548,468 7.25%
140-Finance 113,124 4,859 500 10,780 129,263 1.71%
160-Legislative 32,925 8,574 1,000 2,201 44,700 0.59%
165-Library 322,935 73,349 - 73,897 470,181 6.21%
170-Municipal Court 139,446 156,599 4,000 17,919 317,964 4.20%
180-Police 3,457,835 602,629 14,550 183,001 4,258,015 56.27%
190-Senior Services 78,722 43,902 7,000 45,166 - - 174,790 2.31%
195-Non-Departmental - 291,966 - 134,908 889,186 136,459 1,452,519 19.19%
Fund Totals $ 4447144 $ 1,509,075 $ 55,370 $ 530,416 $ 889,186 $ 136,459 $ $ 7,567,650 100.00%
Percent of General Fund 58.77% 19.94% 0.73% 7.01% 11.75% 1.80% 0.00% 100.00%

$8,000,000 -
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$6,000,000 -
$5,000,000 -
$4,000,000 -
$3,000,000 -
$2,000,000 -
$1,000,000 -

GENERAL FUND BUDGET

By Fiscal Year

$0

1995

1997

1999 2001 2003

2005

2007

2009

2011

Personnel

Materials & Services [0 Capital Outlay
O Interfund Transfers & Debt Service
Unappropriated

B Contingency

Page 18



AL

CITYor LEBANON

It5 easier from bhere.



City of Lebanon, OR
Adopted Budget Report FY 2010-11

2010 2010 2011 2011 2011
2008 Actual 2009 Actual Budget Estimated Account Description Proposed Approved Adopted
100 GENERAL FUND
R1 Rev.-Taxes & Assess
3,062,940 3,216,803 3,343,000 3,362,186 100-000-47010 Current Property Taxes 3,496,600 3,496,600 3,496,600
133,225 133,000 130,000 100-000-47020 Delinquent Prop Taxes 131,300 131,300 131,300
3,155 27 25 - 100-000-48101 Interest On Taxes - - -
3,199,320 3,216,830 3,476,025 3,492,186 Rev.-Taxes & Assess Totals: 3,627,900 3,627,900 3,627,900
R2 Rev.-Licenses & Permits
0 0 100 - 100-000-43012 Parking Permits - - -
59,906 63,480 61,000 66,000 100-000-44010 Consumer Power, Inc 72,000 72,000 72,000
75,365 76,980 80,000 79,000 100-000-44020 Alb-Leb Sanitation Franchise 105,000 105,000 105,000
116,012 122,791 124,000 127,000 100-000-44030 Comcast Franchise 135,000 135,000 135,000
432,074 436,631 450,000 457,000 100-000-44035 NW Nat Gas Franchise 455,000 455,000 455,000
593,429 602,805 623,000 613,000 100-000-44040 PP&L Elect Franchise 700,000 700,000 700,000
63,324 61,982 65,000 57,291 100-000-44060 CenturyTel Franchise 50,000 50,000 50,000
119,215 125,908 132,000 135,000 100-000-44070 Water Utility Franchise 150,000 150,000 150,000
132,792 149,418 155,000 160,000 100-000-44080 Wastewater Utility Franchise 175,000 175,000 175,000
7,352 5,104 5,000 5,725 100-000-46020 Business Licenses 5,500 5,500 5,500
0 0 0 7,000 100-000-46022 Business Registration Fee 1,000 1,000 1,000
1,599,469 1,645,099 1,695,100 1,707,016 Rev.-Licenses & Permits Totals: 1,848,500 1,848,500 1,848,500
R3 Rev.-Fines & Forfeits
15,317 13,580 35,000 13,000 100-000-43005 Jail Assess Admin Fee 20,000 20,000 20,000
87,325 88,593 92,000 89,000 100-000-43008 Mu Crt Collections 100,000 100,000 100,000
112,031 146,430 130,000 123,000 100-000-43010 Mu Crt Fine & Forfeit 150,000 150,000 150,000
730 1,545 2,000 1,475 100-000-43015 Parking Fines 2,000 2,000 2,000
10,266 10,230 10,000 8,300 100-000-45095 Seat Belt Diversion Fee 9,000 9,000 9,000
225,669 260,378 269,000 234,775 Rev.-Fines & Forfeits Totals: 281,000 281,000 281,000
R4 Rev.-Intergovernmental
0 0 0 - 100-000-41020 Federal Grant Funds - - -
0 4,000 0 - 100-000-41045 Grant Funds - - -
0 10,000 0 50,000 100-000-41050 State Grant Funds - - -
23,916 23,507 20,500 23,000 100-000-41070 St Cigarette Revenue 20,000 20,000 20,000
166,251 180,044 183,000 176,000 100-000-41080 State Liquor Revenue 200,000 200,000 200,000
123,570 135,208 125,000 124,000 100-000-49040 State Revenue Sharing 125,000 125,000 125,000
313,737 352,759 328,500 373,000 Rev.-Intergovernmental Totals: 345,000 345,000 345,000
R5 Rev.-Chgs for Services
0 2,400 2,000 1,200 100-000-48070 Extra Police Service 1,800 1,800 1,800
0 5 - - 100-000-48130 Maps And Ordinances - - -
25,300 21,900 20,000 7,700 100-000-48131 Towing Admin Cost 10,000 10,000 10,000
575 302 500 200 100-000-48295 Xerox Copies 250 250 250
25,875 24,607 22,500 9,100 Rev.-Chgs for Services Totals: 12,050 12,050 12,050
R6 Rev.-Miscellaneous
0 0 0 - 100-000-41053 Int From Bank Loan-LID 250,000 250,000 250,000
735 200 10,000 5,000 100-000-45010 Rev From Sale Of Prop 250,000 250,000 250,000
4,275 3,900 4,200 8,987 100-000-45020 Rev From Rented Prop 23,000 23,000 23,000
39 -20 0 - 100-000-48040 Cash Over - - -
26,848 18,440 15,000 10,000 100-000-48100 Interest On Investment 12,000 12,000 12,000
52,154 17,095 30,000 24,000 100-000-48140 Miscellaneous Revenue 25,000 25,000 25,000
20,928 20,547 40,000 40,000 100-000-48144 Misc. Revenue-Library 40,000 40,000 40,000
0 0 0 - 100-000-48145 Misc. Revenue-Parks - - -
7,695 11,200 5,000 5,000 100-000-48146 Misc. Revenue-Police 5,000 5,000 5,000
19,797 19,607 24,000 15,000 100-000-48148 Misc. Rev-Sr Ctr 18,000 18,000 18,000
1,343 1,910 1,500 1,000 100-000-48149 Misc. Rev-Tall Grass 1,200 1,200 1,200
81,811 46,792 75,000 25,000 100-000-48150 Planning Commision Rev 30,000 30,000 30,000
215,625 139,671 204,700 133,987 Rev.-Miscellaneous Totals: 654,200 654,200 654,200
R7 Rev.-Transfers In
3,599 0 5,000 3,500 100-000-49030 From Motel Tax 4,000 4,000 4,000
40,000 0 121,000 121,000 100-000-49033 From Eng Dev Review/Cheadle Lake UR - - -
43,599 0 126,000 124,500 Rev.-Transfers In Totals: 4,000 4,000 4,000
R8 Rev.-Other Sources
616,885 1,032,503 950,000 846,288 100-000-49901 Beginning Balance 795,000 795,000 795,000
616,885 1,032,503 950,000 846,288 Rev.-Other Sources Totals: 795,000 795,000 795,000
6,240,179 6,671,847 7,071,825 6,920,852 REVENUES TOTALS: 7,567,650 7,567,650 7,567,650
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GENERAL FUND
ADMINISTRATION, ECONOMIC & COMMUNITY DEVELOPMENT - 110

Department Description:

The City Manager directs and coordinates the activities of all City Departments. In
addition, economic development, city recorder/clerk, public relations, and general

administrative functions are managed by the Administration Section.

While administration will remain focused on an effective economic development program
to increase local jobs and help expand the tax base, the department will also be working
on specific departmental projects and assist in the overall management and delivery of

city services.

Important Highlights:

e  Purchase HR/IS Software Program
e Reduced $6,600 for FY 2010/11
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City of Lebanon, OR
Adopted Budget Report FY 2010-11

2010 2010 2011 2011 2011
2008 Actual 2009 Actual Budget Estimated Account Description Proposed Approved Adopted
110 ADMIN & ECON DEVELOP
El Exp.-Personal Services
18,242 24,335 19,565 20,558 100-110-50001 Salaries 21,669 21,669 21,669
7,675 12,009 9,649 9,854 100-110-50003 Fringe Benefits 11,527 11,527 11,527
0 0 0 - 100-110-50250 Part Time - - -
0 0 0 - 100-110-50600 Overtime - - -
0 0 0 - 100-110-59000 Group Term Life - - -
25,917 36,344 29,214 30,412 Exp.-Personal Services Totals: 33,196 33,196 33,196
E2 Exp.-Materials & Services
550 127 550 200 100-110-61008 Advertising 400 400 400
0 4,972 6,000 5,000 100-110-61112 Community Outreach 5,000 5,000 5,000
0 0 0 - 100-110-61128 Computer Exp (PW)
199 2,232 300 200 100-110-61129 Computer Exp 300 300 300
5,627 16,203 7,500 7,500 100-110-61130 Contract Services 6,500 6,500 6,500
0 0 0 - 100-110-61131 Contract Services (PW) - - -
6,091 6,239 5,000 5,000 100-110-61240 Dept/Operating Expense 2,500 2,500 2,500
0 0 0 - 100-110-61243 Operating Exp (PW) - - -
317 377 200 400 100-110-61250 Dept/Op Supplies 200 200 200
0 0 0 - 100-110-61253 Op Supplies (PW)
50 0 0 - 100-110-61290 Dues & Subscriptions
464 1,381 1,500 1,300 100-110-61294 Dues & Subscript 1,500 1,500 1,500
1,499 548 750 500 100-110-61320 Education & Training 500 500 500
107 19 27 27 100-110-61401 Unemploy Ins 22 22 22
0 100 100 50 100-110-61574 Maint/Eqpt 50 50 50
999 1,421 1,500 1,500 100-110-61600 Meetings & Conferences 1,500 1,500 1,500
60 51 0 - 100-110-61700 Office Supplies - - -
0 0 0 - 100-110-61703 Office Supplies (PW) - - -
1,370 459 200 150 100-110-61704 Office Supplies 150 150 150
17,333 34,129 23,627 21,827 Exp.-Materials & Services Totals: 18,622 18,622 18,622
E3 Exp.-Capital Outlay
2,015 6,524 2,000 2,000 100-110-72500 Office Eqpt. 750 750 750
2,015 6,524 2,000 2,000 Exp.-Capital Outlay Totals: 750 750 750
E4 Exp.-Transfers Out
1,522 2,779 3,208 3,208 100-110-90027 To Info System Service 2,657 2,657 2,657
1,522 2,779 3,208 3,208 Exp.-Transfers Out Totals: 2,657 2,657 2,657
46,787 79,776 58,049 57,447 EXPENDITURES TOTALS: 55,225 55,225 55,225
(46,787) (79,776) (58,049) (57,447) ADMIN & ECON DEVELOP Totals: (55,225) (55,225) (55,225)
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GENERAL FUND
HUMAN RESOURCE SERVICES 116

Department Description:

Human Resources Division is a sub-division of the Administration Department which plays
an integral role in fostering effective methods of communication, employee development
opportunities, and employee retention. HR is also tasked with personnel investigations
and the administrative functions dealing with employee policies, and the hiring and
administration of benefits for all employees. While some of the HR job tasks remain
distributed amongst three key exempt positions, the majority of the duties have been

assumed by the Assistant City Manager.

This position will continue to be responsible for compliance with employment-related laws
and regulations, participation in negotiations with the City’s collective bargaining
agreements; and have limited involvement with the administration of risk management
programs such as health and safety, workers’ compensation; and managing the City’s

property and liability claims.

The Human Resource Division is part of the Administration Department which is under the

general supervision of the City Manager.

Important Highlights:

e  Purchase of HR/IS Software per Council goals.
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City of Lebanon, OR
Adopted Budget Report FY 2010-11

2010 2010 2011 2011 2011
2008 Actual 2009 Actual Budget Estimated Account Description Proposed Approved Adopted
116 HUMAN RESOURCES
El Exp.-Personal Services
6,895 13,733 8,028 8,072 100-116-50001 Salaries 8,229 8,229 8,229
3,061 7,402 3,846 3,880 100-116-50003 Fringe Benefits 4,521 4,521 4,521
- - - - 100-116-50250 Part Time - - -
- - - - 100-116-50600 Overtime - - -
- - - - 100-116-59000 Group Term Life - - -
9,956 21,135 11,874 11,952 Exp.-Personal Services Totals: 12,750 12,750 12,750
E2 Exp.-Materials & Services
- - 50 50 100-116-61019 Computer Exp 50 50 50
20,199 24,439 25,000 22,000 100-116-61137 Contract Serv 12,000 12,000 12,000
1,715 565 600 400 100-116-61246 Operating Exp 400 400 400
397 630 500 500 100-116-61257 Op Supplies 500 500 500
315 300 600 500 100-116-61296 Dues & Subscript 500 500 500
63 1,966 1,000 800 100-116-61325 Education & Trng 3,000 3,000 3,000
- 10 15 15 100-116-61401 Unemploy Ins 9 9 9
68 620 750 750 100-116-61605 Mtgs & Conf 750 750 750
1,242 132 200 200 100-116-61706 Office Supplies 200 200 200
23,999 28,662 28,715 25,215 Exp.-Materials & Services Totals: 17,409 17,409 17,409
E4 Exp.-Transfers Out
529 1,535 1,813 1,813 100-116-90027 To Info System Service 1,063 1,063 1,063
529 1,535 1,813 1,813 Exp.-Transfers Out Totals: 1,063 1,063 1,063
34,484 51,332 42,402 38,980 EXPENDITURES TOTALS: 31,222 31,222 31,222
(34,484) (51,332) (42,402) (38,980) HUMAN RESOURCES Totals: (31,222) (31,222) (31,222)
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GENERAL FUND
CITY ATTORNEY 120

Department Description:

The City Attorney provides professional legal services for the City and serves as the City’s
legal officer; drafts and reviews ordinances, resolutions, contracts, and other legal
documents; attends City Council meetings and other meetings as requested; provides
legal advice to City Council, appointed boards and commissions, department heads and
other City employees; represents the City in general litigation. We anticipate that outside
counsel will occasionally need to be hired by the City when a specialized matter arises or
when a conflict of interest exists. This budget proposes maintaining the current level of

service by the City Attorney in the Municipal Court.

Allocation of the City Attorney’s contract is as follows:

General Fund — City Attorney Budget 27.12%
General Fund — Court Budget 55.34%
Enterprise Fund — Water Budget 4.78%
Enterprise Fund — Wastewater Budget 4.78%
Special Revenue Fund — Street Budget 2.05%
NW Lebanon Urban Renewal District 3.99%
Cheadle Lake Urban Renewal District 1.94%
Total 100.00%

Important Highlights:

e No significant changes
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32,544 32,544 32,544 32,544
: : 500 500

390 - 200 200
32,934 32,544 33,244 33,244
32,934 32,544 33,244 33,244

120

E2
100-120-61014
100-120-61130
100-120-61132
100-120-61240

CITY ATTORNEY
Exp.-Materials & Services
City Attorney

Contract Services

Outside Attorney's Fees
Dept/Operating Expense

Exp.-Materials & Services Totals:

EXPENDITURES TOTALS:

32,544 32,544 32,544
50(; 50(; 50(;
200 200 200

33,244 33,244 33,244

33,244 33,244 33,244
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GENERAL FUND
COMMUNITY DEVELOPMENT DEPARTMENT, PLANNING SERVICES - 126

Department Description:

The Community Development Department (CDD) provides Planning and Building
services to the community. The Department's team of professionals is dedicated to
assisting elected officials, the public, and the development community alike to maintain

and enhance Lebanon’s quality of life.

CDD helps the community create a strategic vision, promoting Lebanon’s growth and
ensuring - through coordination with other departments and agencies - appropriate
infrastructure is available to meet future needs. Staff works with developers, architects,
engineering consultants, builders, and property owners to guide new construction, and

renovate existing development, to meet regulatory mandates.

Community Development answers inquiries about future development and city projects,
conducts studies and formulates reports regarding a variety of development issues
involving land use, transportation and urban design. Staff is responsible for making
recommendations to City Council for changes to the Development Code, the
Comprehensive Plan and related planning maps. Staff also provides assistance to
citizen boards and commissions, including the Council, Planning Commission, Partners

for Progress — the downtown association - and other advisory committees.

By working for our residents to help make the City a safe, economically viable and
naturally beautiful place to live and work, we are able to make the City of Lebanon one

of Oregon’s great cities.

Important Highlights:

. Department Staff prepared a development handbook to assist the public and
developers with implementing the newly adopted Lebanon Development Code.

o Although recently adopted, Department staff is continually working to improve the
Development Code by finding ways to reduce development barriers. This
summer, City Council will likely review a series of Code revisions which reflect
that objective.
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Planning staff works with Partners for Progress to assist with improving the City’s
downtown.

Community Development is in the process of securing software to improve
tracking of development activities. The software is GIS compatible, and along
with the Department’s archiving program, will improve access to Department
data.

Departmental staff is working on developing manuals to assist in the operation of
building and planning processes, thereby improving cross-training of support
staff.

While staffing was reduced during the last budget cycle, required reports, reviews
and inspections are being completed in a timely manner.

As a cost saving measure in contract services, Community Development is
adding an on-call building inspector up to 200 hours for FY 10/11.
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City of Lebanon, OR
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2010 2010 2011 2011 2011
2008 Actual 2009 Actual Budget Estimated Account Description Proposed Approved Adopted
126 COMM DEV/PLANNING
El Exp.-Personal Services
43,321 54,386 51,045 32,163 100-126-50001 Salaries 21,643 21,643 21,643
22,520 27,342 24,916 16,174 100-126-50003 Fringe Benefits 12,461 12,461 12,461
47 65 479 - 100-126-50600 Overtime 13 13 13
65,888 81,793 76,440 48,337 Exp.-Personal Services Totals: 34,117 34,117 34,117
E2 Exp.-Materials & Services
1,664 639 660 500 100-126-61007 Advertising (CD) 500 500 500
20 - 60 - 100-126-61018 Computer Exp (CD) 50 50 50
- - - - 100-126-61118 Communication (CD) - - -
44 - - - 100-126-61131 Contract Services (PW) - - -
1,168 385 650 400 100-126-61136 Contract Serv (CD) 640 640 640
7,014 3,453 6,035 3,000 100-126-61245 Operating Exp (CD) 2,770 2,770 2,770
586 268 390 250 100-126-61256 Op Supplies (CD) 290 290 290
338 302 250 150 100-126-61295 Dues & Subscript (CD) 265 265 265
41 634 920 920 100-126-61324 Education & Trng (CD) 705 705 705
172 40 55 30 100-126-61401 Unemploy Ins 22 22 22
11 11 - - 100-126-61560 Maint/Bldg (Gen'l) - - -
173 362 345 345 100-126-61564 Maint/Bldg (CD) 330 330 330
1,005 626 600 300 100-126-61604 Mtgs & Conf (CD) 550 550 550
56 - - - 100-126-61703 Office Supplies (PW) - - -
111 126 300 200 100-126-61705 Office Supplies (CD) 200 200 200
- - - - 100-126-61820 Postage - - -
526 969 575 375 100-126-61821 Postage (CD) 440 440 440
597 995 1,230 1,230 100-126-61884 Rent (CD) 1,170 1,170 1,170
13,526 8,810 12,070 7,700 Exp.-Materials & Services Totals: 7,932 7,932 7,932
E3 Exp.-Capital Outlay
- - - - 100-126-72503 Office Eqpt (PW) - - -
439 - 300 300 100-126-72504 Office Eqpt (CD) 200 200 200
439 - 300 300 Exp.-Capital Outlay Totals: 200 200 200
E4 Exp.-Transfers Out
4,022 4,046 6,667 6,667 100-126-90027 To Info System Service 3,158 3,158 3,158
4,022 4,046 6,667 6,667 Exp.-Transfers Out Totals: 3,158 3,158 3,158
83,875 94,649 95,477 63,004 EXPENDITURES TOTALS: 45,407 45,407 45,407
(83,875) (94,649) (95,477) (63,004) COMM DEV/PLANNING Totals: (45,407) (45,407) (45,407)
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GENERAL FUND
PUBLIC WORKS/ENGINEERING 130

Department Description:

Most of Engineering's activities are reimbursable through utility, development, public
improvement, and other revenue-producing funds. This fund identifies the Engineering
Division’s general fund activity. Activity areas in this fund include technical assistance to
other departments; response to and resolution of citizens' complaints; hazard
investigations; and communication and cooperation with other government entities such
as the Oregon State Health Division (OSHD), the Federal Emergency Management
Agency (FEMA), the Department of Environmental Quality (DEQ), Linn County, state and
federal health agencies, the Soil Conservation Service and Grand Prairie Water Control
District.

Important Highlights:

e This fund has been significantly decreased due to the elimination of administrative and
clerical support positions.
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2010 2010 2011 2011 2011
2008 Actual 2009 Actual Budget Estimated Account Description Proposed Approved Adopted
130 PUBLIC WORKS
El Exp.-Personal Services
3,641 5,387 4,053 3,993 100-130-50001 Salaries 4,106 4,106 4,106
1,740 2,582 1,688 1,682 100-130-50003 Fringe Benefits 1,970 1,970 1,970
- - - - 100-130-50250 Part Time - - -
22 - - - 100-130-50600 Overtime - - -
5,403 7,969 5,741 5,675 Exp.-Personal Services Totals: 6,076 6,076 6,076
E2 Exp.-Materials & Services
- 279 300 - 100-130-61009 Advertising (PW) - - -
87 - - - 100-130-61011 Advertising (Eng) - - -
106 36 200 - 100-130-61123 Communication (PW) - - -
232 45 175 - 100-130-61128 Computer Exp (PW) - - -
2,100 - 1,000 - 100-130-61131 Contract Services (PW) - - -
33 - - - 100-130-61240 Dept/Operating Expense - - -
90 100 100 - 100-130-61243 Operating Exp (PW) - - -
170 122 250 - 100-130-61253 Op Supplies (PW) - - -
74 55 100 - 100-130-61293 Dues & Subscript (PW) - - -
237 - - - 100-130-61294 Dues & Subscript (Admin) - - -

- - - - 100-130-61321 Education & Trng (Eng) - - -
- - - - 100-130-61323 Education & Trng (PW) - - -

14 4 6 1 100-130-61401 Unemploy Ins 5 5 5
- - - - 100-130-61550 Utility & Misc (PW) - - -

- - 50 - 100-130-61573 Maint/Eqpt (PW) - - -
100 - - - 100-130-61603 Mtgs & Conf (PW) - - -
- - 100 74 100-130-61703 Office Supplies (PW) - - -

- - - - 100-130-61800 Petroleum - - -
- - - - 100-130-61823 Postage (PW) - - -
- - - - 100-130-61883 Rent (PW) - - -
- - - - 100-130-61884 Rent (CD) - - -

3,243 641 2,281 75 Exp.-Materials & Services Totals: 5 5 5

E3 Exp.-Capital Outlay
- - - - 100-130-72503 Office Eqpt (PW) - - -
- - - - 100-130-72504 Office Eqpt (CD) - - -

- - - - Exp.-Capital Outlay Totals: - - -

E4 Exp.-Transfers Out
186 853 548 548 100-130-90027 To Info System Service 521 521 521
30 40 60 60 100-130-90105 To Eqpt Acq & Rep Fund 50 50 50
216 893 608 608 Exp.-Transfers Out Totals: 571 571 571
8,862 9,503 8,630 6,358 EXPENDITURES TOTALS: 6,652 6,652 6,652
(8,862) (9,503) (8,630) (6,358) PUBLIC WORKS Totals: (6,652) (6,652) (6,652)
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GENERAL FUND
PARKS 133

Department Description:

The Maintenance Department, Parks Division takes responsibility for the care and
maintenance of 83 acres of developed parkland and 269 acres of undeveloped land. The
park system consists of 14 developed parks and recreational facilities and six
undeveloped facilities. Maintenance for these facilities includes caring for trees, shrubs,

and turf, as well as buildings and park facilities.

Important Highlights:

e Continued growth and development of the Adopt-A-Park Program, as seen at Bob
Smith Memorial Park.

e Increased Volunteerism and interest in the city park system as a whole.

e The Parks section has had a reduction of one full time Crew Chief position
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2010 2010 2011 2011 2011
2008 Actual 2009 Actual Budget Estimated Account Description Proposed Approved Adopted
133 PARKS
El
146,060 176,682 174,366 114,961 100-133-50001 Salaries 126,095 126,095 126,095
77,531 100,719 100,446 72,802 100-133-50003 Fringe Benefits 88,446 88,446 88,446
773 2,796 - 4,916 100-133-50250 Part Time - - -
- - 3,625 1,352 100-133-50600 Overtime 1,477 1,477 1,477
- - - - 100-133-59000 Group Term Life - - -
224,364 280,197 278,437 194,032 Exp.-Personal Services Totals: 216,018 216,018 216,018
E2 Exp.-Materials & Services
3,672 686 1,000 1,000 100-133-61012 Advertising (Maint) 1,000 1,000 1,000
835 1,517 2,435 2,435 100-133-61122 Communication (Maint) 2,435 2,435 2,435
666 1,514 1,580 1,580 100-133-61127 Computer Exp (Maint) 1,580 1,580 1,580
150 - 50 - 100-133-61128 Computer Exp (PW) - - -
18 12 - - 100-133-61131 Contract Services (PW) - - -
67,142 76,267 72,862 72,862 100-133-61134 Contract Serv (Maint) 73,862 73,862 73,862
72 8) - - 100-133-61240 Dept/Operating Expense - - -
11,505 17,704 18,580 25,000 100-133-61242 Operating Exp (Maint) 18,580 18,580 18,580
85 42 50 - 100-133-61243 Operating Exp (PW) - - -
5 7 - - 100-133-61245 Operating Exp (CD) - - -
1,541 1,233 1,030 1,030 100-133-61252 Op Supplies (Maint) 1,110 1,110 1,110
- - 50 - 100-133-61253 Op Supplies (PW) - - -
155 - 370 370 100-133-61292 Dues & Subs (Maint) 370 370 370
1,054 1,698 3,990 3,990 100-133-61322 Ed & Trng (Maint) 3,990 3,990 3,990
684 158 195 195 100-133-61401 Unemploy Ins 128 128 128
- - - - 100-133-61420 Ins Repair & Deduct - - -
1,825 1,470 1,440 1,440 100-133-61502 Uniforms (Maint) 1,440 1,440 1,440
14,374 19,251 23,000 30,000 100-133-61562 Maint/Bldg (Maint) 26,860 26,860 26,860
1,594 2,050 3,170 3,170 100-133-61572 Maint/Eqpt (Maint) 3,170 3,170 3,170
11,580 14,612 11,140 11,140 100-133-61582 Maint/Vehicles (Maint) 11,140 11,140 11,140
301 565 1,000 1,000 100-133-61602 Mtgs & Conf (Maint) 1,000 1,000 1,000
50 - 200 - 100-133-61603 Mtgs & Conf (PW) - - -
926 678 700 700 100-133-61702 Off Supplies (Maint) 700 700 700
25 - 50 - 100-133-61703 Office Supplies (PW) - - -
11,548 12,246 10,620 10,620 100-133-61802 Petroleum (Maint) 10,620 10,620 10,620
- 803 - 100-133-61900 Utilities (Gen'l) - - -
63,884 76,270 80,000 80,000 100-133-61902 Utilities (Maint) 92,000 92,000 92,000
193,691 228,775 233,512 246,532 Exp.-Materials & Services Totals: 249,985 249,985 249,985
E3 Exp.-Capital Outlay
- - - - 100-133-72050 Land - - -
3,922 198 2,720 2,720 100-133-72102 Buildings (Maint) 2,720 2,720 2,720
- 158 - - 100-133-72301 Improvements (Eng) - - -
69,610 66,411 135,000 14,000 100-133-72302 Improvements (Maint) 20,000 20,000 20,000
- 23 - - 100-133-72303 Improvements (PW) - - -
- 100 - - 100-133-72502 Office Eqpt (Maint) - - -
- - - - 100-133-72503 Office Eqpt (PW) - - -
- - - - 100-133-72504 Office Eqpt (CD) - - -
1,269 - 4,650 4,650 100-133-72602 Other Egpt (Maint) 4,650 4,650 4,650
74,801 66,890 142,370 21,370 Exp.-Capital Outlay Totals: 27,370 27,370 27,370
E4 Exp.-Transfers Out
- - - - 100-133-90022 To Parks Grant Fund - - -
11,967 12,973 14,128 14,128 100-133-90027 To Info System Service 19,495 19,495 19,495
28,100 32,350 41,050 41,050 100-133-90105 To Eqpt Acq & Rep Fund 35,600 35,600 35,600
40,067 45,323 55,178 55,178 Exp.-Transfers Out Totals: 55,095 55,095 55,095
532,923 621,185 709,497 517,112 EXPENDITURES TOTALS: 548,468 548,468 548,468
(532,923) (621,185) (709,497) (517,112) PARKS Totals: (548,468) (548,468) (548,468)
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GENERAL FUND
FINANCE 140

Department Description:

The Finance Department provides a full range of financial services to the City including
monthly financial statement preparation and audit; billing and collection of water,
wastewater, and other receivables owed to the City; investment of idle funds; payroll
preparation; accounts payable; general accounting; liquor license applications; and have a
large role in budget preparation. Specialized financial services, such as issuing bonds,
and arranging for long and short term loans, are also an important part of the services.

Finance Department Staff, consisting of five full time employees, process an average of
335 accounts payable checks in two scheduled runs per month. The utility billing system
sends out, and collects payments on, over 5,666 regular and closing bills per month. On
average, there are 618 customer delinquent notices, 207 disconnect door hangers, 23
payment arrangements, and 37 disconnects processed each month. In addition to cash
or check, utility biling payments by debit or credit card are accepted at the counter, or
credit card payments can be made over the phone. Direct debit of the customer’'s
checking account is available, there are a total of two payment drop boxes around the

city, or the customer may initiate a payment through the internet on the City’s web site.

The Finance Department funding, including $403,950 in personnel costs, are provided by

the following funds:

General Fund $ 137,823
Water 247,297
Wastewater 245,069
Special Revenue 7,173
Capital Projects 0
Urban Renewal 60,762
Total All Funds $698,124

Important Highlights:

e Includes budgeting for the remaining .5 FTE of the position added in 2009-10 to
assist with higher level accounting responsibilities.

e Personnel and organizational structure has been revised.

e Includes upgrading the Springbrooks Financial software to Version 7
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2010 2010 2011 2011 2011
2008 Actual 2009 Actual Budget Estimated Account Description Proposed Approved Adopted
140 FINANCE
El Exp.-Personal Services
65,790 69,158 59,605 59,420 100-140-50001 Salaries 72,291 72,291 72,291
30,848 35,109 29,368 30,857 100-140-50003 Fringe Benefits 40,653 40,653 40,653
- - - - 100-140-50250 Part Time - - -
180 11 449 404 100-140-50600 Overtime 180 180 180
- - - - 100-140-59000 Group Term Life - - -
96,818 104,278 89,422 90,681 Exp.-Personal Services Totals: 113,124 113,124 113,124
E2 Exp.-Materials & Services
- 163 - - 100-140-61010 Advertising - - -
40 43 6,050 50 100-140-61130 Contract Services 50 50 50
277 315 800 600 100-140-61240 Dept/Operating Expense 800 800 800
132 61 159 159 100-140-61290 Dues & Subscriptions 359 359 359
195 26 140 500 100-140-61320 Education & Training 1,400 1,400 1,400
192 53 74 60 100-140-61401 Unemploy Ins 73 73 73
1,243 287 e 77 100-140-61570 Maint/Eqpt 77 77 77
15 10 75 75 100-140-61600 Meetings & Conferences 200 200 200
722 1,323 1,500 1,000 100-140-61700 Office Supplies 1,200 1,200 1,200
2,816 2,281 9,575 3,221 Exp.-Materials & Services Totals: 4,859 4,859 4,859
E3 Exp.-Capital Outlay
- - - - 100-140-72300 Improvements - - -
451 1,000 500 400 100-140-72500 Office Eqpt. 500 500 500
451 1,000 500 400 Exp.-Capital Outlay Totals: 500 500 500
E4 Exp.-Transfers Out
8,784 8,728 9,730 9,730 100-140-90027 To Info System Service 10,780 10,780 10,780
8,784 8,728 9,730 9,730 Exp.-Transfers Out Totals: 10,780 10,780 10,780
108,869 116,287 109,227 104,032 EXPENDITURES TOTALS: 129,263 129,263 129,263
(108,869) (116,287) (109,227) (104,032) FINANCE Totals: (129,263) (129,263) (129,263)
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GENERAL FUND
LEGISLATIVE 160

Department Description:

As the elected representatives, the Mayor and six (6) Council members serve as the
governing body for the City of Lebanon and provide leadership and direction for the City
as an organization. The legislative budget pays a monthly stipend of ($500 per month for
the Mayor, $225 per month for Council members), all of whom serve on a part-time
volunteer basis. This is to compensate for required travel, and miscellaneous costs
associated with elected office. The budget also provides funds for elected officials’

attendance at meetings where they represent the City.
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2010 2010 2011 2011 2011
2008 Actual 2009 Actual Budget Estimated Account Description Proposed Approved