
Q:\BOARD OF DIRECTORS\Board & Committee Meetings\Committee Meetings\Board Subcommittees\Human Resources 
Committee\2017\2017-10\October 24\Agenda - HR Committee Template.docx 

 
 

 
 

                  
       

LANE TRANSIT DISTRICT 
BOARD HUMAN RESOURCES COMMITTEE MEETING 

Monday, October 24, 2017 
4:30 p.m. 

LTD Board Room 
3500 E. 17th Avenue, Eugene (in Glenwood) 

 
Public testimony will not be heard at this meeting. 

 
A G E N D A 

 
   

I. CALL TO ORDER    

II. ROLL CALL 
  Gillespie (Chair)       Wildish       Yeh 

  

I. EXECUTIVE SESSION PURSUANT TO ORS 192.660 (2)(I), to review and 
evaluate the employment-related performance of the LTD general manager. 

(60 minutes)  

II. ADJOURNMENT   
The facility used for this meeting is wheelchair accessible. If you require any special physical or 
language accommodations, including alternative formats of printed materials, please contact 
LTD’s Administration office as far in advance of the meeting as possible and no later than 48 hours 
prior to the meeting. To request these arrangements, please call 682-5555 (voice) or 7-1-1 (TTY, 
through Oregon Relay, for persons with hearing impairments. 
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Community Leaders – General Manager Evaluation 2016 
Ms. Vonnie Mikkelsen Angelynn 
Executive Director 
Springfield Chamber of 
Commerce 
P.O. Box 155 
Springfield, OR 97477 
(541) 746-1651 

 vonnie@springfield-chamber.org 

Mr. Gino Grimaldi   Angelynn 
City Manager 
City of Springfield 
225 Fifth Street 
Springfield, OR 97477 
(541) 726-3700 

  ggrimaldi@ci.springfield.or.us 

Mr. David Hauser   Gary W. 
President 
Eugene Chamber of Commerce 
P.O. Box 1107 
Eugene, OR 97440 
(541) 484-1314 
daveh@eugenechamber.com 

Ms. Brenda Wilson      Carl 
Executive Director 
Lane Council of Governments 
99 East Broadway, Suite 400 
Eugene, OR 97401-3111 
(541) 682-4395 

 bwilson@lcog.org 

Mr. Jon Ruiz          Julie 
City Manager 
City of Eugene 
777 Pearl Street, Room 105 
Eugene, OR 97401 
(541) 682-5010 

  jon.r.ruiz@ci.eugene.or.us 

Mr. Steve Mokrohisky       Don 
County Administrator 
Lane County 
125 E. 8th Avenue, 2nd Floor 
Eugene, OR 97401 
(541) 682-4203 
Steve.Mokrohisky@co.lane.or.us 
 

Mr. Richard Meyers     Don 
City Manager 
City of Cottage Grove 
400 Main Street 
Cottage Grove, OR 97424 
(541) 942-5501 
citymanager@cottagegrove.org 

Ms. Christine Lundberg Angelynn 
Mayor  

 City of Springfield 
225 Fifth Street 
Springfield, OR 97477 
(541) 726-3700 

  mayor@ci.springfield.or.us 

Ms. Kitty Piercy              Julie 
Mayor 
City of Eugene 
777 Pearl Street, Room 105 
Eugene, OR 97401-2793 
(541) 682-5010 

  kitty.piercy@ci.eugene.or.us 
 

Mr. Dan Giustina       Gary W. 
G Group LLC 
P.O. Box 529 
Eugene, OR 97440 
(541) 485-1500 
giustinad@giustina.com 

 

Mr. Steve Korth               Gary W. 
McKay Investments 
2350 Oakmont, Suite 204 
Eugene, OR 97401 
(541) 485-4711 

 steve@oakwaycenter.com 

 Pete Sorenson  and        Don 
Faye Stewart                       
County Commissioners 
Public Service Building 
125 E. 8th Avenue 
Eugene, OR  97401 
peter.sorenson@co.lane.or.us  
Faye.Stewart@co.lane.or.us 
COPY TO: deeni.leake@co.lane.or.us, 
x-4203  

Mr. Robert D. Bennett   Gary W. 
Bennett Management Co., LLC 
980 Willamette Street, Suite 200 
Eugene, OR  97401 
(541) 485-6991 Ext. 110 

  r.bennett@bmc-llc.com 

Mr. Thomas Munroe          Don 
Mayor 
City of Cottage Grove 
400 E. Main Street 
Cottage Grove, OR 97424 
(541) 942-5501 
mayor@cottagegrove.org 

Mr. Ray Smith, Mayor       Ed - ? 
City of Coburg 
PO Box 8316 
Coburg, OR 97408 
(541) 682–7850 

  Ray.smith@ci.coburg.or.us 

Ruth Linoz              Don or Ed -? 
Executive Director 
South Lane Wheels 
1450 Birch Ave. 
Cottage Grove, OR 97424 
(541) 942-0456 ext. 3 
rlinoz@southlanewheels.org 

Sid Leiken                          Julie 
Lane County 
Commissioner 
125 E 8th Avenue 
Eugene, OR  97401 
(541) 682-4203  
sid.leiken@co.lane.or.us 
CONTACT: deeni.leake@co.lane.or.us 
 

Mr. David Braunschweiger Ed -? 
Program Manager 
Special Mobility Services 
240 Garfield 
Eugene, OR 97402 
(541) 682-6457 

  davidb@sms1.org 
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Mr. Chad Campbell 
Chief Executive Officer 
McKenzie-Willamette Medical 
Center 
1460 G Street 
Springfield, OR 97477 
(541) 726-4400 

Mr. Bill Van Vactor            Don 
Attorney at Law 
Leahy, Van Vactor, & Cox 
223 A Street, Suite D 
Springfield, OR 97477 
(541) 746-9621 
bvv@emeraldlaw.com 

Mike Eyster                       Carl   
825 Willacade Court 
Springfield, OR 97477   
(541) 747-7578        
salsamike@comcast.net    

Ms. Sheila Thomas     Gary W. 
Executive Director 
Lane Indep. Living Alliance 
99 West 10th, Suite 117 
Eugene, OR 97401 
(541) 607-7020 
lila@lilaoregon.org 

Ms. Noreen J. Dunnells   Julie 
President and CEO  
United Way of Lane County 
3171 Gateway Loop 
Springfield, OR 97477 
(541) 741-6000 

  ndunnells@unitedwaylane.org 

Mr. Fred Stoffer                 Ed -? 
President 
Special Mobility Services 
2101 NE Flanders 
Portland, OR 97232 
(503) 232-1440 
freds@sms1.org 

 Mr. Michael H. Schill      Gary G. -? 
 President 
University of Oregon 
1226 University of Oregon 
Eugene, OR 97403-1226 
(541) 346-3036 
pres@uoregon.edu 

Mr.Jacob Fox, 
Executive Director 
Lane County Housing & 
Community Services 
177 Day Island Road 
Eugene, OR 97401 

 (541) 682-3755 
 jfox@hacsa.us 

Ms. Jody Cline, Director     Ed -? 
Senior & Disabled Services 
1015 Willamette Street 
Eugene, OR 97401 
(541) 682-4432 
jcline@lcog.org 

Ms. Susan Rieke-Smith Angelynn 
Superintendent 
Springfield School District 19 
525 Mill Street 
Springfield, OR 97477 
(541) 726-3200 
susan.riekesmith@springfield.k12.or.us 

Dr. Gustavo Balderas, 
Superintendent 
Eugene School District 4J 
200 N. Monroe 
Eugene, OR 97402 
(541) 687-3321 
balderas_g@4j.lane.edu 

Ms. Mary Spilde               Carl 
President 
Lane Community College 
4000 E. 30th Avenue 
Eugene, OR 97405 
(541) 463-5200 
spildem@lanecc.edu 

Ms. Chris Parra             Gary W. 
Superintendent 
Bethel School District #52 
4640 Barger Dr. 
Eugene, OR 97402 

 (541) 689-3280 ext. 2010 
chris.parra@bethel.k12.or.us 

Mr. Logan Molen 
Publisher and Chief Executive 
Officer 
The Register-Guard 
PO Box 10188 
Eugene, OR 97440-2188 
(541) 484-1234 
logan.molen@registerguard.com 

Mr. Rand O'Leary 
Chief Administrative Officer 
PeaceHealth Oregon Region 
770 East 11th Avenue 
Eugene, OR 97401 

 Contact Exec. Asst. Sarah Mieher,  
 smieher@peacehealth.org 

Karmen Fore                 Don 
Senior Director for 
Federal/Regional Affairs, & 
Transportation 
Office of the Governor 
(503) 986-6531 
karmen.fore@oregon.gov 

Rob Zako                    Julie 
Better Eugene-Springfield Transit 
1280-B E. 28th Avenue 
Eugene, OR  97403-1616 
(541) 556-7472 
rob@best-oregon.org 
robzako@gmail.com 

Josh Skov                 Julie 
(541) 729-4879 
joshuaskov.eugene@gmail.com 

Greg Evans                   Carl 
City Councilor, City of Eugene 
greg.a.evans@ci.eugene.or.us 
COPY 
TO: Regan.S.Watjus@ci.eugene.or.us 
 

Shirley Block                Gary G. -? 
ATU 
(503) 232-9144 
president@atu757.org 

Petra Schuetz                    Ed -? 
City Manager                    
City of Coburg 
(541) 682-7871 
petra.schuetz@ci.coburg.or.us 
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In the interest of maintaining an objective and relevant evaluation of the general manager related to the 
2017 goals that were established the Board of Directors, please be mindful to keep your responses 
concise and factual giving specific examples related directly to the goal being addressed. 

 

Goal 1: Continue relationship building with Board, community, and LTD personnel. 

1. What do you know about the work the general manager has executed in relation to relationship 
building with the Board, community, and LTD personnel? 

2. Can you give a specific example? 
3. How would you rate this work? 

 

Goal 2: Continue recommending modifications to operational procedures that need adjustment. 

1. What do you know about modifications that the general manager made related to operational 
procedures needing adjustments? 

2. Can you give a specific example? 
3. How would you rate this work? 

 

Goal 3: Continue leading the Board in developing efficiencies related to the Board advisory committees, 
fiscal responsibility, service quality, and communication. 

1. What do you know about work the general manager has executed in relation to efficiencies of 
Board advisory committees, fiscal responsibility, service quality, and communication? 

2. Can you give a specific example? 

3. How would you rate this work? 

 

Goal 4: Continue leading the Board in developing a Short-Range Transportation Plan (3 years). 

1. What do you know about work the general manager has executed related to developing a Short-
Range Transportation Plan (3 years)? 

2. Can you give a specific example? 

3. How would you rate this work? 

 

Goal 5: Continue to investigate additional revenue sources for transit. 

1. What do you know about efforts the general manager has put forth to continue to investigate 
additional revenue sources for transit? 

2. Can you give a specific example? 



3. How would you rate this work? 

 

Goal 6: Develop processes for improving the agency’s cost effectiveness. 

1. What do you know about work the general manager has carried out to develop processes for 
improving the agency’s cost effectiveness? 

2. Can you give a specific example? 

3. How would you rate this work? 

 

Goal 7: Continue leading the Board in developing a Long-Range Transportation Plan (10 years). 

1. What do you know about work the general manager has executed to continue leading the Board 
in developing a Long-Range Transportation Plan (10 years)? 

2. Can you give a specific example? 

3. How would you rate this work? 

 

How has the progress/achievement of the general managers Board selected goals impacted LTD in 
fulfilling its objectives? Please give specific examples. 

How has the progress/achievement of the general managers Board selected goals impacted how LTD is 
serving the transportation needs of the public? Please give specific examples. 
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GENERAL MANAGER EVALUATION 
 
 
NAME:   Aurora Jackson    
DATE OF HIRE: November 30, 2015      
RATING PERIOD: 2017 Calendar Year 
 
 

1. Continue relationship building with Board, Community & LTD personnel. 
This evaluation period is ends the second year of Ms. Jackson’s employment 
with LTD and her relocation to Lane County. After the initial first year orientation 
with the community, Ms. Jackson has established a process for engaging the 
Board of Directors, the community, and LTD employees. 
 
Ms. Jackson meets informally with the Board to discuss areas of interest and 
to build relationships.  These meetings provide a foundation for Ms. Jackson to 
understand the individual needs of each Board member and provide an 
opportunity for unity between the Board and Ms. Jackson. 
 
Her involvement in the community includes serving as a board member on 
several committees that require her involvement both on duty and as a 
community volunteer. She is a board member locally for Travel Lane County 
and Cornerstones Community Housing. Ms. Jackson also serves as a board 
member for the Oregon Transit Association, the Rules Advisory Committee for 
HB 2017 and the Beltline Delta to River Road Steering Committee. Serving as 
a board member, Ms. Jackson is able to engage local organizations in areas of 
common interest to the District. Ms. Jackson also joined the Twin Rivers Rotary 
Club in Springfield and is actively involved in volunteer service. 
 
Ms. Jackson’s relationship with LTD personnel continues to evolve as she 
merges her management style with LTD’s culture. Ms. Jackson’s new office 
location that is adjacent to the Assistant GM’s and positioned between 
operations and administrative offices gives her a greater opportunity to engage 
more employees more often.  She also holds monthly meetings with 
management personnel to communicate matters of District-wide interest. Ms. 
Jackson holds quarterly meetings with all administrative personnel to provide a 
forum for open communication. Additionally, Ms. Jackson and the Assistant 
GM’s implemented quarterly meetings with ATU and Employee Council 
leadership to discuss matters of employee interest. These meetings are in the 
early stages, initiating in September and the next meetings scheduled for 
November and December. 
 



LANE TRANSIT DISTRICT 
GENERAL MANAGER EVALUATION 
 

2. Recommend modifications to operational procedures that need adjustment. 
Under Ms. Jackson’s leadership, LTD closed out the FTA Procurement System 
Review and Comprehensive Review, which both required changes to LTD’s 
operational procedures. Additionally, the District changed its budgetary 
process to better align its capital revenue with the federal fiscal year. This 
change provided for improved dialogue regarding funding sources and project 
selection.   
    
Additional operational procedure modifications were necessary to implement 
the new organizational structure that clearly defines services delivery, services 
support, planning and communications. Ms. Jackson has direct supervision 
over each of these functions. Other notable organizational changes include: 

• The public safety division transitioned from being contracted to directly- 
operated seamlessly.   

• A public information officer was hired well in advance of the EmX West 
launch focusing on managing LTD’s communications and community 
engagement.   

• A compliance manager was hired to assist with FTA and state 
requirements.   

• Several other changes included workspace relocations such as 
Point2point staff moving to the Eugene Station allowing them to be more 
centrally located, and the GM and Assistant GMs moved to a more 
centrally accessible location improving employee interaction. 

 
LTD’s future organizational or operational procedure changes will entail Ms. 
Jackson being focused on the long term goals of the District including fiscal 
responsibility and employee development. 
 

3. Lead the Board in developing efficiencies related to the Board advisory 
committees, fiscal responsibility, service quality and communication. 
In calendar year 2017, Ms. Jackson continued working closely with the Board 
of Directors to optimize the roles of the Board advisory committees, increase 
LTD’s fiscal responsibility, focused on the effectiveness of services, and 
improved transparency in communication. Information gathered from the Board 
of Directors, business partners, and LTD staff resulted in several changes. 
 
The EmX Steering Committee was re-charted into the Strategic Planning 
Committee. Bylaws were developed and a new committee chair was selected 
to improve the committee’s ability to address broader topics.  
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The Budget Committee meeting schedule was changed to separate capital 
projects and special funds from the general fund. The new meeting schedule 
includes meeting in the Fall to make long-term decisions about the District’s 
capital projects and a second meeting in the Spring to review operating 
expenses in the general fund. 
 
Additional changes for the committees are included in the newly created Board 
of Directors’ governance procedures.   
 

4. Lead the Board in developing a Short-Range Transportation Plan (3 years) 
Ms. Jackson worked with the newly re-chartered Strategic Planning 
Committee, the Board of Directors, and LTD staff to vet the development of the 
comprehensive operational analysis (COA). The development of the three (3) 
year short-range transportation plan was incorporated into the development of 
a ten (10) year long-range transportation plan. The short range plan provides 
the opportunity to measure the District’s progress in achieving its long-range 
goals. 
 
At the Board’s direction, a comprehensive operational analysis (COA) 
procurement was issued to hire a firm that would perform an analysis and 
develop options for LTD’s future services. The selected firm will be responsible 
for engaging the Board of Director’s, the community, and elected officials in 
determining a direction.  A firm will be selected prior to the end of the calendar 
year and will begin work in early 2018. Ms. Jackson will be responsible for 
ensuring the firm stays on schedule and that the process is successful in 
providing the best return for LTD’s investment.    
   

5. Continue to investigate additional revenue sources for transit. 
Ms. Jackson worked closely with state legislators, the governor’s office, and 
the Oregon Transit Association to pass a state-wide transportation bill that 
provided for an annual revenue source for transit. Ms. Jackson represented the 
District’s interest in maximizing the amount of new revenues designated for 
LTD. Ms. Jackson will serve on the Rules Advisory Committee for the new 
transportation bill. Her involvement in the committee will ensure that 
implementation of HB 2017 has adequate accountability.  
 
Additionally, Ms. Jackson worked on securing more than $4 million of Low/No 
FTA funds that will replace five diesel buses with five all-electric buses for a 
total of ten all-electric buses over the next two years. The new funds acquired 
relieve LTD’s formula funds from subsidizing the high cost of purchasing buses. 
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6. Develop processes for improving the agency’s cost effectiveness. 
The preliminary work done for the COA and the new organizational structure 
will result in future cost reductions.  Ms. Jackson has laid a good foundation for 
improving the District’s cost effectiveness, but there is much work to be done 
in this area. Ms. Jackson has preliminary recommendations for improving 
passengers per revenue miles for the future service change. These 
recommendations are a good start; however, additional opportunities should 
be evaluated in the COA to ensure the District’s long-term financial stability.  
 

7. Lead the Board in developing a Long-Range Transportation Plan (10) years) 
Ms. Jackson worked with the newly re-chartered Strategic Planning 
Committee, the Board of Directors, and LTD staff to vet the development of the 
comprehensive operational analysis (COA). The development of the three (3) 
year short-range transportation plan was incorporated into the development of 
a ten (10) year long range transportation plan. The short-range plan provides 
the opportunity to measure the District’s progress in achieving its long-range 
goals. 
 
At the Board’s direction, a comprehensive operational analysis (COA) 
procurement was issued to hire a firm that would perform an analysis and 
develop options for LTD’s future services.  The selected firm will be responsible 
for engaging the Board of Director’s, the community and elected officials in 
determining a direction.  A firm will be selected prior to the end of the calendar 
year and will begin work in early 2018. Ms. Jackson will be responsible for 
ensuring the firm stays on schedule and that the process is successful in 
providing the best return for LTD’s investment.    

 
 
 
GOALS FOR CALENDAR YEAR 2018 
THE NEXT RATING PERIOD: 
 

1. Continue working with the Board of Directors on translating the vision and 
mission into realistic goals and objectives. 
 

2. Create effective processes for the three (3) year and ten (10) year strategic 
business plan. 
 

3. Develop processes to attract, retain, and develop LTD employees. 
 

4. Develop a process for LTD’s continuous improvement in the ABBG criteria. 
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5. Continue to develop processes for improving the agency’s cost effectiveness. 
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