AGENDA
WASCO COUNTY LIBRARY SERVICE DISTRICT
BOARD MEETING
Date: January 21, 2020
4:00
Location: The Dalles
I.

CALL TO ORDER

II.

APPROVAL OF MINUTES

III.

RECOGNITION OF VISITORS AND INTERESTED PARTIES

IV.

LIBRARY DIRECTOR REPORTS

V.

OLD BUSINESS

VI.

NEW BUSINESS
a. Increased Sage ILS cost

VII.

FINANCIAL REVIEW

VIII.

ADJOURNMENT
a. Set Next Meeting Date and Location
b. Adjourn

Wasco County Library Service District
Board Meeting
October 15, 2019
Location: Maupin
SUBJECT TO APPROVAL
Board members present: Carolyn Wood, Dick Stentz, Rita Rathkey, Mary Beechler, and Tina
Coleman
Staff present: Jeff Wavrunek, Rita Squires, Bronte Dodd
Called to order: 4:22 by Dick Stentz
Corrections to minutes: none; Carolyn Wood moved to approve the minutes, Rita Rathkey
seconded, and the minutes were passed.
Recognition of visitors and interested parties: none
Prior to meeting, there was a tour of the new library and City Hall building, to see the
progress.
Director’s Reports:
Maupin – Maupin has applied for a grant through the Poco Foundation for children’s furniture.
The ribbon cutting and dedication will take place on Sunday, December 8th, from 3:00 – 5:00.
This is also an opportunity for fund raising on a small scale (i.e. $25 pays for this shelf). The Bug
Chicks, two female entomologists, were here for an educational program. Maupin now has high
speed internet, effective today. Wonder Books have been added to the collection. They will be
applying for a grant for a history corner, through the Wasco County Cultural Trust. Kanopy was
discussed, a service that allows you to stream video. Jeff says he is researching this possibility.
Another option is Hoopla, which is mostly indie films and documentaries, but is more expensive.
He will check with Hood River, which offers Kanopy to its patrons, and see what they have
discovered.
Dufur – Not here – no report.
The Dalles – For the NEA Big Read, the books are now available. The author event on October
4th was fantastic, very interesting. The author gave the back stories on the characters in the book.
The crowd loved him; about 100-150 people attended. Jeff had been skeptical about the author
portion, but he states that he was wrong as the author was very engaging. The new hotspots came
in, 25 will go to the community college library, 75 to The Dalles Public Library. The new
hotspot cases and tags look fantastic. We expect the new hotspots to go out as fast as they get
processed. The Library received a call from the Medford Library asking us to be on a Wi-Fi
Hotspot panel at the OLA conference in the spring. There was a question about the state library
directors meeting that was possibly to be held in The Dalles. Jeff explained that they chose a
different location - perhaps next time we will be chosen. The Assistant Director’s position has
been reworked and is no longer a supervisory position. It is now the Programming and Outreach
Coordinator position. This position has been filled by Mary Pastrana, a new employee who came
from Santa Ana, California (her husband recently took a job in White Salmon and has family

connections in The Dalles). She has a great background and was formerly a school librarian at a
Charter School.
The Safety Officer wants the library to install a panic button; thought it was going to be paid for
with Saif funds. However, we have since found out that this is not the case, the library needs to
pay for installation.
There was an incident with a drunk patron (there was another problem with this same patron
last year), he will be trespassed from the library and the library grounds.
Old Business: A courtesy wheelchair, for the convenience of the patrons, has been purchased. It
is stored in the front entrance. There was a question about people hanging out in the parking lot
(there had been some staff concern about people hanging out there after hours, possibly because
of Wi-Fi access). So far there have been no problems.
New Business: Tina Coleman brought up the fact that there are currently no community story
times being held in Dufur (there had been in the past). Jeff will talk with Sarah Tierney and find
out what attendance has been.
Regarding the Enterprise Zone meeting, it was organized by the school district because they
want to build a new school building. They wanted to know what tax monies were needed by other
agencies.

Financial Review: The Workers Comp percentage seemed high.
It was suggested that instead of meeting in November, the Board meet for the ribbon cutting
ceremony for the new library in Maupin. Tina Coleman moved to cancel the November meeting,
and meet Sunday, December 8th at the new Maupin Library. This was seconded by Rita Rathkey,
the decision was unanimous.
Meeting was adjourned at 5:40 p.m.
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TOTAL ATTENDING DECEMBER PROGRAMS: 1,283

