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LANE TRANSIT DISTRICT 
BOARD OF DIRECTORS 

FINANCE COMMITTEE MEETING 
 

December 4, 2001 
4:00 p.m. 

 
LTD Conference Room A 

3500 East 17th Avenue, Eugene (in Glenwood) 
 
 

AGENDA 
 

 
   
I. CALL TO ORDER 

II. ROLL CALL 
 

Hocken ________      Gaydos _______     Lauritsen ______ 
 

III. APPROVE MINUTES OF NOVEMBER 6, 2001, MEETING 

IV. SPECIAL SERVICE PRICING 

V. FARE POLICY 

VI. CAPITAL IMPROVEMENTS PROGRAM 
 
VII. ADJOURN 
 
 
 
 
 
 
 

Alternative formats of printed material (Braille, cassette tapes, or large 
print) are available upon request. A sign language interpreter will be 
made available with 48 hours’ notice. The facility used for this meeting 
is wheelchair accessible. For more information, please call 682-6100 
(voice) or 1-800-735-2900 (TTY, for persons with hearing impairments). 

Public notice was given to The 
Register-Guard for publication 
on November 30, 2001. 
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TYPE OF FARE:

Cash Fare RideSource (Staff Proposal)
Current: Proposed: Current: Proposed:

Adult $1.25 $1.25 Regular $2.00
Youth, Senior, Reduced $0.60 $0.60 Escort $2.00

Shopper $2.00
Breeze* $0.25 $0.25 10 Tickets $15.00

Connector Routes* $0.25 $0.25
RideSource (STFAC Proposal)

Passes
Regular $2.00

Adult Escort $2.00
1-Month: $28.00 $35.00 Shopper $2.00
3-Month: $65.00 $85.00 10 Tickets $15.00

Youth, Senior, Reduced
1-Month: $14.00 $17.50 Sales Outlets
3-Month: $32.50 $42.50

Passes Discount Discount
Day Pass 0-500+ 10.0% 10.0%

Adult $2.50 $2.50
Youth, Senior, Reduced $1.20 $1.20 Token Packets

0-500+ 10.0% 10.0%
Group Pass 4.1% Negotiated

LCC Term Pass $43.00 $54.00

Tokens

Adult $0.85 $1.00
Youth, Senior, Reduced $0.42 $0.50

*Promotional fares

LANE TRANSIT DISTRICT

Pricing Proposal Summary
Effective 7/1/02



Projected Revenues Based on Proposed 2002/2003 Fare Changes

02-03 Pricing Plan 5/11/2020

Annual Sales Current Price Revenue Projected Sales Proposed Price Projected Revenue Difference
Adult Monthly 32515 $28 $910,420 29264 $35 $1,024,223 $113,803
Youth Monthly 18092 $14 $253,288 16283 $17.50 $284,949 $31,661
Reduced Fare Monthly 5984 $14 $83,776 5386 $17.50 $94,248 $10,472
Senior/Child Monthly 2113 $14 $29,582 1902 $17.50 $33,280 $3,698

    
Adult 3 Month 1287 $65 $83,655 1158 $85 $98,456 $14,801
Youth 3 Month 2392 $32.50 $77,740 2153 $42.50 $91,494 $13,754
Reduced Fare 3 Month 1153 $32.50 $37,473 1038 $42.50 $44,102 $6,630
Senior/Child 3 Month 628 $32.50 $20,410 565 $42.50 $24,021 $3,611

    
Adult Tokens 152804 $0.85 $129,883 143636 $1 $143,636 $13,752
Reduced Tokens 66696 $0.42 $28,012 62694 $0.50 $31,347 $3,335

    
LCC Term Pass 7250 $43 $311,750 6090 $54 $328,860 $17,110

 
Group Pass Revenue UO Contract $375,000 $535,800 $160,800

$393,426Total Revenue Generated

10% elasticity factor 
applied

6% elasticity factor 
applied

16% elasticity factor

Assumes a 25% 
increase in the per 
term rate from $7.52 
to $9.40 and assumes 
collection from all 
students.  19000 was 
used for this 
calculation.

Current contract 
guarantees $375,000



Legal Notice 
 
 
Date: 

 
May 11, 2020   

 
To: 

 
Debbie Buzalsky, Legal Publications 
The Register-Guard; Fax: 687-6668  

 
From: 

 
Chris Thrasher, Administrative Secretary 
Lane Transit District; Phone: 682-6109 

 
RE: 

 
Notice of Board Committee Meeting 
LTD Purchase Order #8287 

 
 
Please publish the following legal publication on Friday,  
November 30, 2001. 
 
 

NOTICE OF LTD BOARD COMMITTEE MEETING 
 
A meeting of the Finance Committee of the Board of Directors of Lane 
Transit District will be held on Tuesday, December 4, 2001, at 4:00 p.m., in 
the LTD Conference Room at 3500 East 17th Avenue, Eugene (in 
Glenwood).  Items for discussion include the fare policy, special service 
pricing, and the capital improvements program. 
 
Alternative formats of printed materials (Braille, cassette tapes, or large 
print) are available upon request.  A sign language interpreter will be made 
available with 48 hours’ notice.  The facility used for this meeting is 
wheelchair accessible.  For more information, call 682-6100 (voice) or  
1-800-735-2900 (TTY, through Oregon Relay, for persons with hearing 
impairments). 
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Lane Transit District 
 
P.O. Box 7070 
Eugene, Oregon 97401-0470 
 
3500 East 17th Avenue 
Eugene, Oregon 97403 
 
Phone: 541-682-6100 
Fax: 682-6111 
TTY: 800-735-2900 
E-mail: ltd@ltd.lane.or.us 
Internet: www.ltd.org 



MINUTES OF FINANCE COMMITTEE MEETING 
 

LANE TRANSIT DISTRICT BOARD OF DIRECTORS 
 

December 4, 2001 
 
 
Pursuant to notice given to The Register-Guard for publication on November 30, 2001, a meeting of 
the Lane Transit District Board of Directors Finance Committee was held at 4:00 p.m. on December 
4, 2001, at Lane Transit District, 3500 E. 17th Avenue, Eugene. 
 

Present: Gerry Gaydos, LTD Board Member 
Pat Hocken, LTD Board Member 
Virginia Lauritsen, LTD Board Member 
 

 
I. CALL TO ORDER 
 
Ms. Hocken called the meeting to order at 4:08 p.m. 
 
 
II.  ROLL CALL 
 
Also present were:  Ken Hamm, General Manager; Mark Pangborn, Assistant General Manager; 
Diane Hellekson, Finance Manager; Carol James, Accounting Supervisor; Andy Vobora, Service 
Planning & Marketing; Terry Parker, Special Transportation Program; Steve Parrott, IS Manager. 
 
 
III. APPROVAL OF MINUTES 
 
Ms. Hocken asked that the minutes of the November 6, 2001, meeting be amended on page 5, 
under Other Business, to state that for those Board members whose terms are expiring in January, 
can continue serving on the Board, as long as they are willing, until their replacement is 
appointed.  
 

Ms. Lauritsen moved, seconded by Ms. Hocken, to approve the minutes of the 
November 6, 2001, meeting of the LTD Board of Directors Finance Committee as 
amended.  The motion passed unanimously. 

 
 
IV. SPECIAL SERVICE PRICING 
 
Mr. Vobora stated that based on the Board’s discussion on November 16, 2001, staff pursued 
the following options for modifying the current Special Service Policy: 
 
1. Leave the pricing at the current rate, which totals the sum of direct costs. 

2. Charge the fully allocated rate. 
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3. Use the sum of direct costs as the base for all events and add additional fees based 
upon the complexity of the service package. 

 
Staff recommended that the Special Service Policy be amended to read as follows: 
 

The District will charge a base fee equaling the sum of all direct variable and 
direct fixed operating costs (measured as a rate per schedule hour of service), as 
outlined in the District’s Fully-allocated Cost Plan.  Events requiring extensive 
service planning, service marketing, and operational oversight will be assessed 
the base fee plus an additional fee to cover these supplementary services. 

 
In response to a question from Ms. Hocken, Mr. Vobora compared the current direct cost rate of 
$58/hour to the fully allocated rate of $80/hour. 
  
Ms. Hocken asked if LTD could charge all complexity costs, would it get close to the fully 
allocated rate?  Ms. Hellekson believed that costs might be greater than the fully allocated rate, 
especially for events like UO football shuttle service.  
 
Ms. Lauritsen stated that one rate in between the direct cost rate and the fully allocated rate 
might cover costs for all special events.  Mr. Pangborn responded that each event needed to be 
looked at individually using set guidelines. 
 
The UO sets the fares for basketball and football service.  A recent fare revenue capture showed 
that less than 10 percent of the revenue came from LTD monthly and group passes. 
 
In response to a question from Ms. Hocken, Mr. Vobora stated that the direct cost rate would 
include costs for personnel time as well as advertising.  Capital costs, depreciation of vehicles, 
and materials and supplies are not included in the rate. 
 
The Federal Transit Administration (FTA) would prefer that LTD charge the fully allocated rate in 
order not to compete unfairly with private business. 
 
In response to a question from Ms. Lauritsen, notice of special event fares are included in the 
marketing package.  Staff will notify all the effected groups of the proposed pricing change to 
given them an opportunity to give public testimony at the December Board meeting.  
 
Mr. Hamm stated that staff have been reviewing the special event fare structure as part of the 
strategy to reduce the projected shortfall. 
 
Ms. Hocken believed that this was a good time to look at the UO group pass contract. 
 
The Committee agreed with staff’s recommendation to use Option 3. 
 
 
V. PRICING PLAN 

 
Mr. Pangborn stated that KVAL-TV had contacted him for an interview regarding the proposed 
fare increase. 
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Mr. Vobora referred the Committee to the Pricing Proposal Summary on page 11 of the agenda 
packet.   Staff proposed increasing passes by 25 percent and tokens by 18 percent.  
 
  

 Current 
Price 

Proposed 
Price 

Adult:    
     One-month pass $28.00 $35.00 
     Three-month pass $65.00 $85.00 
     Token $  0.85 $  1.00 
   
Youth, Senior, Reduced:   
     One-month pass $14.00 $17.50 
     Three-month pass $32.50 $42.50 
     Token $  0.42 $  0.50 

 
 
Mr. Vobora stated that cash fare increased last year by 25 percent.  LTD has been conservative 
with fare increases over the years.  This proposal would be more aggressive with the pass 
prices and would increase the token prices so the discount between the two instruments is more 
uniform.  Mr. Hamm believed that $35 for a monthly adult pass is still a reasonable discount. 
 
Mr. Vobora then referred the Committee to Projected Revenues Based on Proposed 2002/2003 
Fare Changes, which was included in the agenda packet on page 12.  Revenue numbers do not 
reflect wholesale discounts.  The industry standard shows that for every 10 percent increase in 
fare, there is a 4 percent decrease in sales. 
 
Staff proposed to increase the LCC term pass from $43 to $54.  A set number of passes is sold 
for three terms; whatever is leftover in terms of the allocation is sold during summer term.  
 
In regards to group pass revenue, all contracts would increase in January to reflect changes in 
the 2001-2002 Pricing Plan.  One exception was the UO contract, which is negotiated with the 
students.   This is the second year of a two-year contract, which was capped at $375,000 based 
on a rate times average student enrollment.  Enrollment at the University of Oregon increased 
significantly this year, which means revenue loss for LTD.  Mr. Vobora noted that the attorney 
general ruled that a vote by students for incidental fees is not legal anymore.  Staff would now 
present a budget to UO for approval suggesting a 25 percent increase in rate per term.  The new 
contract would not be capped.  In a comparison with colleges around the country, the UO group 
pass rate of $9.40 per student per term is inexpensive.   
 
Ms. Parker, with LTD’s Special Transportation Program, stated that a consultant was hired to 
evaluate the RideSource program.  In regards to fares, David Norstrom reported that fare 
management needs to be considered more as a means to manage demand rather than a means 
to generate revenue.  Look at fares as a way to change people’s behavior.  The consultant 
suggested the following changes: 
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 Current 
Fare 

Proposed 
Fare 

Regular $2.00 $2.50 
Escort $2.00 $2.50 
Shopper $2.00 $2.50 
10 Tickets $15.00 $20.00 

 
 
On December 13, the Special Transportation Advisory Committee (STAC) would develop a 
recommendation for fare increase. 
 
Ms. Lauritsen liked the demand management concept. 
 
Mr. Pangborn stated that it was staff’s recommendation to raise the rate to the ADA-allowable 
maximum. 
 
(Mr. Gaydos arrived at 4:52 p.m.) 
 
Ms. Hocken preferred to wait until the STAC makes a recommendation on proposed fare 
increases before presenting the proposal to the full LTD Board. 
 
In response to a question from Ms. Lauritsen, Mr. Vobora stated that an additional $75,000 in 
revenue was predicted for special events and an additional $150,000 with fare increases. 
 
In response to a question from Ms. Lauritsen, Mr. Vobora stated that $16,000 to $20,000 
in revenue would result from not allowing other fare instruments in paying for special 
event fares.  Ms. Lauritsen believed it that was too small amount to make a change. 
 
Mr. Hamm stated that it is the UO’s goal to increase the number of football shuttle riders 
to 11,000. 
 
In response to a question from Ms. Hocken, Ms. Hellekson stated that the fare increase 
and special event pricing proposals would make up one third of the $650,000 net savings 
goal this year. 
 
Ms. Hocken suggested showing the discount rates to the LTD Board. 
 
Mr. Gaydos offered the following remarks in regards to the Special Service Policy: 
 
• Agreed LTD should move in the proposed direction. 
• Need more contribution from users. 
• Be more aggressive. 
• Both approaches make sense. 
 
The Committee approved taking the Special Service Policy revisions to the Board in 
December.  The Pricing Plan, including the RideSource piece, would be presented to the 
Board in January. 
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VI. CAPITAL IMPROVEMENTS PROGRAM (CIP) 
 
Mr. Pangborn distributed copies of the Capital Projects Summary.  Assumptions included 
the following: 
 
• Finance only one BRT Phase II alignment 
• Rebuild 800 series buses instead of replacing 
• Postpone projects:   

- Fairgrounds Park & Ride 
- River Road Station repairs 
- UO Station enhancement 
- Coburg Park & Ride 
- LCC Bus Only Lane 

• Add $2 million to BRT Phase I 
• Revise cost of Springfield Station to $3.8 million 
 
Mr. Pangborn stated that rebuilding the buses would be half the cost of buying new 
buses.  Federal formula dollars can be used. 
 
In response to a question from Ms. Hocken, Mr. Pangborn stated that the Springfield 
Station project would be scaled down to include a platform and shelters, similar to the 
Seneca Station in Eugene.  He noted that the United Front would be asking for more 
money for the Springfield Station next year. 
 
Capital reserves were projected to be $12.7 million at the end of this fiscal year.  
Reserves are slowly decreasing.  LTD cannot finance the CIP under the current 
assumptions.  LTD would need to generate more revenue (grant money or funds from a 
dedicated source) or have more contributions from General Fund to build up capital 
reserves.  If we transferred $3 million from General Fund to Capital Fund each year, it 
still would not be enough to cover the deficit.  
 
Ms. Hellekson stated that if LTD did nothing but BRT for the next five years, there still 
would not be enough money to fund the project.  Staff would develop a CIP without BRT 
for a comparison.   
 
In response to a question from Mr. Gaydos, Ms. Hellekson stated that planned debt 
placement over the next five years is approximately $22 million.  Assuming 
reauthorization, LTD can handle 80 percent of the debt service with formula funds.  Only 
new vehicles would be financed with debt, not rebuilt buses.  It may be possible to debt 
finance the local share of BRT vehicles.  
 
In response to a question from Ms. Hocken, Ms. Hellekson stated that the current bus 
purchase approved by the Board included 18 Gillig buses, 5 articulated buses, and 
6 hybrid-electric buses.   
 
In response to a question from Mr. Gaydos regarding the Pioneer Parkway alignment for 
BRT Phase II, Mr. Pangborn stated that LTD hoped that the City of Springfield would 
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dedicate land that could be used as local match against real incoming cash.  Mr. Gaydos 
encouraged policy-level discussions. 
 
Further discussion of the CIP would be delayed until the next meeting, which was 
scheduled for January 7, 2002, from 4:00 p.m. to 6:00 p.m. 
 
 
VII. ADJOURNMENT 
 
There was no further discussion and the meeting adjourned at 5:40 p.m.    
 
 
 
 
(Recorded by Chris Thrasher, Lane Transit District) 
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DATE OF MEETING: December 4, 2001 
 
 
ITEM TITLE: Fiscal Year 2002-2003 Pricing Plan Proposal   
 
 
PREPARED BY: Andy Vobora, Development Services Department  
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: In January each year, the Board is presented a proposal to change bus 

fares.  This review is followed by public hearings in February and March.  
Implementation of the adopted plan typically occurs in July.   

 
 In October 2001, the Finance Committee discussed the pricing plan and 

directed staff to bring back a proposal that moved the District toward a 
position where farebox-to-operating-cost ratios were improved and 
discounts among fare media were smaller.  In addition to reviewing the 
planned pass price increases, the committee asked that token prices be 
reviewed in light of the overall discount structure.  The committee instructed 
staff to maintain the pricing categories established and affirmed their 
interest in institutionalizing the youth fare category established in June 
2000.   

 
 A pricing plan proposal is attached for committee review and discussion at 

the December 4 meeting.  Staff believe this proposal aggressively 
addresses the need to generate additional revenues to fund District 
services and accomplishes the goal of smaller and more consistent 
discounts among fare media.  

 
 
ATTACHMENTS: --Fiscal Year 2002-2003 Pricing Plan Proposal 
 --Projected Revenue Estimates  
 
 
PROPOSED MOTION: None 
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FINANCE COMMITTEE AGENDA ITEM SUMMARY  



 
 
DATE OF MEETING: December 4, 2001 
 
 
ITEM TITLE: Special Service Policy Revision Proposal   
 
 
PREPARED BY: Andy Vobora, Development Services Department  
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: During the Board’s planning workshop on November 16, a discussion of 

special event service took place.  As part of this discussion the topic of 
pricing was touched upon.  The Board discussed three options for 
modifying the current policy: 

 
1. Leave the pricing at the current rate, which totals the sum of direct 

costs. 
2. Charge the fully allocated rate. 
3. Use the sum of direct costs as the base for all events and add 

additional fees based upon the complexity of the service package. 
 
 The Board directed staff to pursue option three.  The attached policy 

language has been modified to reflect this direction.   
 
 It is anticipated that this change will result in varying rates for the special 

event services provided by the District, but these rates will be more 
reflective of the true costs associated with providing the service.   

 
 It is possible that this change may result in decisions, by the event 

organizers, to choose another service provider.   
 
 
ATTACHMENTS: Revised Special Service Policy  
 
 
PROPOSED MOTION: None 
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FINANCE COMMITTEE AGENDA ITEM SUMMARY  
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