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LANE TRANSIT DISTRICT 
BOARD OF DIRECTORS 

FINANCE COMMITTEE MEETING 
 

May 29, 2001 
4:00 p.m. 

 
LTD Conference Room A 

3500 East 17th Avenue, Eugene (in Glenwood) 
 
 

AGENDA 
 

 
   
I. CALL TO ORDER 

II. ROLL CALL 
 

Hocken ________      Gaydos _______     Lauritsen ______ 
 

III. DEBT POLICY 

IV. FY 2001-02 BUDGET PROCESS/PRESENTATION DEBRIEF 
 
V. BUS RAPID TRANSIT (BRT) FUNDING 

VI. ADJOURN 
 
 
 
 
 
 
 

Alternative formats of printed material (Braille, cassette tapes, or large 
print) are available upon request. A sign language interpreter will be 
made available with 48 hours’ notice. The facility used for this meeting 
is wheelchair accessible. For more information, please call 682-6100 
(voice) or 1-800-735-2900 (TTY, for persons with hearing impairments). 

Public notice was given to The 
Register-Guard for publication 
on May 25, 2001. 



 
DATE OF MEETING: May 29, 2001 
 
 
ITEM TITLE: BUDGET PROCESS/PRESENTATION DEBRIEF  
 
 
PREPARED BY: Diane Hellekson, Finance Manager  
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: At the direction of the Budget Committee at the conclusion of the April 26, 

2001, meeting, the Finance Committee has been asked to debrief the 
FY 2001-02 budget process and presentation.  A discussion at the May 16, 
2001, Board meeting provided good preliminary input to staff.  It is hoped 
that Finance Committee members will continue the effort so that the 
process and presentation can be constructed to best meet the needs of all 
Budget Committee members, as well as those of staff. 

 
 To begin the budget debrief discussion, staff would like to review what 

currently constitutes the budget process that culminates with the budget 
presentation as it directly involves members of the Board of Directors.  The 
budget process is not a two-meeting event. The components have been 
carefully presented over the span of each fiscal year in order to create 
understanding of key issues, build consensus by effectively using the 
Finance Committee as a work group, and provide a forum for candid 
discussion during two-day, off-site Board work sessions.  If the 
components, separately and sequentially, are not effectively preparing 
Board members to make budget decisions, then staff would like to make 
appropriate changes as soon as possible. 

 
 
ATTACHMENTS: FY 2001-2002 Budget Development Process – Policy Maker Involvement 
 
 
PROPOSED MOTION: None 
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FINANCE COMMITTEE AGENDA ITEM SUMMARY  



Lane Transit District 
 

FY 2001-2002 BUDGET DEVELOPMENT PROCESS 
 

Policy Maker Involvement 
 
 

Date    Group    Relevant Agenda Items 
 
October 4, 2000  Finance Committee  BRT vehicle financing 
 
[October 17, 2000]  [Board of Directors]  [Monthly Financial Report] 
 
November 15, 2000  Board of Directors  Audit presentation 

CAFR presentation (including 
revenue and expense 
trends) 

[Monthly Financial Report] 
 

[December 19, 2000]  [Board of Directors]  [Monthly Financial Report] 
 

January 8, 2001  Finance Committee  Fare Policy 
Debt financing 
Financial planning issues 

 
[January 17, 2001]  [Board of Directors]  [Monthly Financial Report] 
 
January 19, 2001 Board & Staff Retreat Financial strategic planning 

(with operating projections 
and issues discussion) 

Capital strategic planning 
Tradeoff discussion 
 

January 20, 2001  Board & Staff Retreat  BRT discussion 
Continuation of financial 

issues discussion 
 

February 15, 2001  Finance Committee  Pricing Plan 
LCC pass pricing 
CSR options and costs 
CIP options and financing 
 

February 21, 2001  Board of Directors  Fare Policy 
[Monthly Financial Report] 
 

Early March 2001  Citizen B. C. Members Packet mailed containing: 
Year-to-date report 
CAFR 
BRT project updates 

 



Policy Make Involvement 
FY 2001-2002 Budget Development Process 
Page 2 of 2 

 
Date    Group    Relevant Agenda Items 
 
March 7, 2001 Finance Committee Five-year operating 

projection 
CIP options and financing 
Debt financing 

 
March 21, 2001 Board of Directors Long-Range Financial Plan 

(approved) 
Capital Improvements 

Program (approved) 
[Monthly Financial Report] 
 

April 4, 2001   Citizen B. C. Members Financial trends and issues 
CSR issues and costs 
BRT 
 

[April 18, 2001]  [Board of Directors]  [Monthly Financial Report] 
 

April 20, 2001   Budget Committee  Budget notebooks delivered 
 

April 25, 2001   Budget Committee  Operating Fund and Special 
Transportation Fund 
overviews presented 

 
April 26, 2001   Budget Committee  Capital Fund overview and  

Proposed Budget 
Summary presented 

 
 
 
Note:  Shaded items are regularly scheduled Board reports. 
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Lane Transit District 
 

RESOLUTION NO: ______________ 
 

A RESOLUTION BY THE BOARD OF DIRECTORS ADOPTING DEBT 
MANAGEMENT POLICIES TO BECOME EFFECTIVE UPON APPROVAL 

 
 

WHEREAS, it is the goal of the District to maintain a long-term, stable, and 
positive financial condition; and 
 
WHEREAS, well-planned and prudent financial management, which includes the 
administration and management of debt financing, is essential to the 
achievement of District goals; therefore, be it 
 
RESOLVED that the Lane Transit District Board of Directors hereby adopts the 
Debt Policy as presented. 
 
 
ADOPTED this __________ day of __________________, 2001. 
 
 
 
       __________________________ 
       Presiding Officer 
 
 
ATTEST: 
 
 
________________________________ 
Board Secretary 
 
 
________________________________ 
Recording Secretary 



 
DATE OF MEETING: May 29, 2001 
 
 
ITEM TITLE: DEBT POLICY 
 
 
PREPARED BY: Diane Hellekson, Finance Manager 
 
 
ACTION REQUESTED: Forward debt policy to LTD Board of Directors for consideration and 

approval at the June 20, 2001, meeting. 
 
 
BACKGROUND: As Board members know, it has become increasingly difficult to 

successfully apply for federal discretionary grant funds to finance LTD 
projects and capital purchases.  LTD staff have been encouraged (and 
urged) by the Federal Transit Administration and by LTD’s Washington, 
D. C., lobbyists to explore other methods for financing capital projects, 
particularly purchases that do not have special attributes that might make 
them more attractive for discretionary funding.  Fleet vehicles have been 
specifically mentioned as good candidates for alternative funding, but other 
projects may also qualify. 

 
 The possibility of using debt financing has been presented to the Board on 

several occasions in the past, and the Finance Committee of the Board has 
reviewed successive drafts of the policy that is here proposed.  LTD’s legal 
counsel has also reviewed the policy.  In fact, the policy is a derivation of 
sample policies that were provided by the Government Finance Officers’ 
Association, all of which had extensive review and are in use in various 
United States’ jurisdictions. 

 
 Adoption of the proposed policy by the full Board is the first step in a series 

that will position LTD to obtain desirable, low-cost funding for buses and 
other capital acquisitions, appropriately manage cash resources, and 
leverage stable funding sources to assure that capital priorities are 
addressed.  Adoption of the Debt Policy does not mean that no additional 
Board review will be required before debt financing is initiated, however.  
The Finance Committee (and full Board) can be as involved in the process 
as members desire. 

 
 Please note, however, that there are no viable alternatives to debt financing 

of bus acquisitions.  The FY 2001-02 approved budget includes $1.5 million 
in interest earnings, a significant portion of which is assumed to result from 
the investment of debt proceeds.  Therefore, a delay in implementing debt 
financing would have a negative impact on next year’s budget and could 
also delay the acquisition of BRT vehicles. 

 
 

 FINANCE COMMITTEE AGENDA ITEM SUMMARY  



Agenda Item Summary—Debt Policy Page 2 
 

RESULTS OF RECOM- 
   MENDED ACTION:   Staff will prepare a Debt Policy agenda item for the June 20, 2001, Board 

meeting. 
 
 
ATTACHMENTS: Debt Policy 
 Resolution 
 
 
PROPOSED MOTION: None. 
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Legal Notice 
   
 
 
 
 
 
 
Date: 

 
 
 
 
 
 
May 11, 2020 

  

To: 
 
Debbie Buzalsky, Legal Publications 
The Register-Guard; Fax: 683-7622  

From: 

 
 
Susan Hekimoglu, Administrative Office Supervisor 
Lane Transit District; Phone: 682-6108 
 

RE: 
Notice of Board Committee Meeting 
LTD Purchase Order #7585 
  

Please publish the following legal publication on Friday,  
May 25, 2001 
 
 

NOTICE OF LTD BOARD COMMITTEE MEETING 
 
A meeting of the Finance Committee of the Board of Directors of Lane 
Transit District will be held on Tuesday, May 29, 2001, at 4:00 p.m., in the 
LTD Conference Room at 3500 East 17th Avenue, Eugene (in Glenwood).  
Items for discussion include bus rapid transit (BRT) funding, the LTD debt 
policy, and a debrief of the FY 2001-2002 budget process. 
 
Alternative formats of printed materials (Braille, cassette tapes, or large 
print) are available upon request.  A sign language interpreter will be made 
available with 48 hours’ notice.  The facility used for this meeting is 
wheelchair accessible.  For more information, call 682-6100 (voice) or  
1-800-735-2900 (TTY, through Oregon Relay, for persons with hearing 
impairments). 
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Lane Transit District 
 
P.O. Box 7070 
Eugene, Oregon 97401-0470 
 
3500 East 17th Avenue 
Eugene, Oregon 97403 
 
Phone: 541-682-6100 
Fax: 682-6111 
TTY: 800-735-2900 
E-mail: ltd@ltd.lane.or.us 
Internet: www.ltd.org 



LANE TRANSIT DISTRICT 
DRAFT DEBT POLICY 

June 2001 
  
 
PURPOSE 
 
The Debt Policy sets forth comprehensive guidelines for the financing of capital expenditures.  It is 
the objective of the policy that (1) the District obtain financing only when advisable, (2) the process 
for identifying the timing and amount of debt or other financing be efficient, (3) competitive interest 
and other costs be obtained, and (4) the debt policy of the District shall conform with applicable 
state and federal law. 
 
 
USE OF DEBT FINANCING 
 
Debt financing, to include general obligation bonds, revenue bonds, certificates of participation, 
lease/purchase agreements, and other obligations permitted to be issued or incurred under 
Oregon law, shall be used only to:  purchase revenue rolling stock;  purchase or construct related 
operating equipment; and/or purchase or construct real property, facilities, and other 
improvements.  The useful life of the asset or project shall exceed the payout schedule of any debt 
the District assumes in order to acquire the asset or project.   
 
 
RESPONSIBILITY 
 
The primary responsibility for developing financing recommendations rests with the CFO/Finance 
Manager.  No less than annually the CFO/Finance Manager shall prepare for the Finance 
Committee, a written report on the status of Capital Improvement Program (CIP) financing.  The 
report shall include a projection of near-term financing needs compared to available resources, an 
analysis of the impact of contemplated financings on the Long-Range Financial Plan and the 
Capital Improvement Plan, and financing recommendations. 
 
In developing financing recommendations, the CFO/Finance Manager shall consider the following: 
 
• The time proceeds of obligation are expected to remain on hand and the related carrying cost 
• The options for interim financing, including short-term and interfund borrowing, taking into  

consideration federal and state reimbursement regulations 
• Trends in interest rates 
• Other factors as appropriate 
 
The CFO/Finance Manager shall prepare a resolution of intent to issue bonds authorizing staff to 
proceed with preparations for the consideration of the Board of Directors when the capital budget 
is presented. 
 
Bond Counsel Involvement 
The Bond Counsel will issue an opinion as to the legality and tax-exempt status of all obligations. 
The District may also seek the advice of Bond Counsel on other types of financings and on any 
other questions involving federal tax or arbitrage law.  Bond Counsel also is responsible for the 
preparation of the resolution authorizing issuance of obligations, all of the closing documents to 
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complete their sale, and performance of other services as defined by contract approved by the 
District’s Board of Directors. 
 
Financial Advisor Involvement 
The District will seek the advice of the Financial Advisor when appropriate, and when required by 
law.  The Financial Advisor will advise on the structuring of obligations to be issued, inform the 
District of various options, advise the District as to how choices will impact the marketability of 
District obligations, and provide other services as defined by contract approved by the District’s 
Board of Directors.  To ensure independence, the Financial Advisor neither will bid on nor 
underwrite any District debt issues.  The Financial Advisor will inform the Finance Manager of 
significant issues. 
 
 
SHORT-TERM DEBT 
 
General 
Short-term obligations may be issued to finance projects or portions of projects for which the 
District ultimately intends to issue long-term debt, i.e., it will be used to provide interim financing 
that eventually will be refunded with the proceeds of long-term obligations. Short-term obligations 
may be backed with a tax or revenue pledge, or a pledge of other available resources.  
 
Interim 
Interim financing may be appropriate when long-term interest rates are expected to decline in the 
future.  In addition, some forms of short-term obligations can be obtained more quickly than long-
term obligations and, thus, can be used in emergencies until long-term financing can be obtained.  
In some cases when the amount of financing required in the immediate future is relatively small, it 
may be more cost effective for the District to issue a small amount of short-term obligations to 
provide for its immediate needs than to issue a larger amount of long-term obligations to provide 
financing for both immediate and future needs when the carrying costs of issuing obligations that 
are not immediately needed are taken into account. 
 
Line of Credit 
With the approval of the Board of Directors, the District may establish a tax-exempt line of credit 
with a financial institution selected through a competitive process.  Draws shall be made on the 
line of credit when (1) the need for financing is so urgent that time does not permit the issuance of 
long-term debt, or (2) the need for financing is so small that the total cost of issuance of long-term 
debt, including carrying costs of debt proceeds not needed immediately, is significantly higher. 
Draws will be made on the line of credit to pay for projects designated for line-of-credit financing 
by the Board of Directors.  Only projects that ultimately will be financed with the proceeds of 
authorized bonds may be so designated. 
 
Borrowings under the line of credit shall be retired with the proceeds of long-term debt.  Interest on 
borrowings will be repaid from current revenues.  A takeout agreement or alternate financing 
source will be provided for additional security in addition to the tax or revenue pledge.  
 
Additionally, a line of credit may be established to fulfill bond covenant requirements for a reserve 
fund when permitted under applicable ordinances and it is cost beneficial to do so. 
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LONG-TERM DEBT 
 
General 
Long-term obligations will not be used for operating purposes, and the life of the obligations will 
not exceed the useful life of the projects financed.  Debt service structure will approximate level 
debt service unless operational matters dictate otherwise.  The District will strive to limit its annual 
issuance of long-term obligations to either $5 million or $10 million to take advantage of small-
issuer exemptions in the federal arbitrage laws.  Should subsequent changes in the law raise 
these limits, then the District's policies will be adjusted accordingly. 
 
The cost of issuance of private activity bonds usually is higher than for governmental purpose 
bonds.  Consequently, private activity bonds will be issued only when they will economically 
benefit the District.  The cost of taxable debt is higher than for tax-exempt debt.  However, the 
issuance of taxable debt is mandated in some circumstances and may allow valuable flexibility in 
subsequent contracts with users or managers of the improvement constructed with the bond 
proceeds.  Therefore, the District will usually issue obligations tax-exempt, but may occasionally 
issue taxable obligations. 
 
Bonds 
Long-term general obligation may be issued to finance significant capital improvements for 
purposes set forth by the Board of Directors when authorized by voters in a properly called 
election.   Revenue bonds also may be issued for such purposes.  (Revenue bonds do not require 
voter approval.)  Bonds will have an average life of not more than the average useful life of the 
rolling stock or facility being financed or 20 years, whichever is less.  The structure should 
approximate level debt service for both general obligation and revenue bonds.  Outstanding 
general obligation bonds shall never exceed in the aggregate 2.5 percent of the real market value 
of all taxable property in the District.  Revenue bonds must be payable, both as to principal and 
interest, solely from the net revenues of the District after payment of obligations having priority and 
payment of expenses including taxes. 
 
Call provisions for bond issues shall be made as short as reasonably possible, consistent with the 
lowest interest cost to the District.  When feasible, all bonds shall be callable at par. 
 
When cost-beneficial and when permitted under applicable ordinances, the District may consider 
the use of surety bonds, lines of credit, or similar instruments to satisfy reserve requirements. 
 
For the District to issue new revenue bonds, revenues (as defined in the resolution authorizing the 
revenue bonds in question) net of all expenses shall be a minimum of 125 percent of the average 
annual debt service and 110 percent of the debt service for the year in which requirements are 
scheduled to be the greatest.  Revenues net of all expenses should be maintained at 150 percent 
of the maximum annual debt service for financial planning purposes.  Annual adjustments to the 
District’s rate structure will be made as necessary to maintain a 150 percent coverage factor.  
 
Negotiated versus Competitive Sale versus Private Placement 
When feasible and economical, obligations shall be issued by competitive rather than negotiated 
sale.  Whenever the option exists to offer an issue either for competition or for negotiation, 
analysis of the options shall be performed to aid in the decision-making process.  When a sale is 
not competitively bid, the District publicly will present the reasons and will participate with the 
Financial Advisor in the selection of the underwriter or direct purchaser. 
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When cost-beneficial, the District may privately place its debt.  Private placement sometimes is an 
option for small issues.  The opportunity may be identified by the Financial Advisor. 
 
 
Bidding Parameters 
The notice of sale will be constructed so as to ensure the most favorable bid for the District, in light 
of existing market conditions and other prevailing factors.  Parameters to be examined include the 
following: 
 
• Limits between lowest and highest coupons 
• Coupon requirements relative to the yield curve 
• Method of underwriter compensation--discount or premium coupons 
• Use of true interest cost (TIC) versus net interest cost (NIC) 
• Use of bond insurance 
• Deep discount bonds 
• Variable rate bonds 
• Call provisions 
 
 
REFUNDING 
 
The District shall consider refunding debt whenever an analysis indicates the potential for present 
value savings of approximately 5 percent of the principal being refunded or at least $200,000.  The 
District will not refund less than 5 percent of its outstanding debt at one time except in unusual 
circumstances such as when it intends to change bond covenants. 
 
Private activity bonds may be refunded in a current refunding only. 
 
 
CAPITAL LEASING 
 
Capital leasing or lease/purchase agreements are an option for the acquisition of a piece or 
package of equipment costing less than $500,000.   
 
Whenever a lease is arranged with a private sector entity, a tax-exempt rate shall be sought. 
Whenever a lease is arranged with a government or other tax-exempt entity, the District shall 
strive to obtain an explicitly defined taxable rate so that the lease will not be counted in the 
District's total annual borrowings subject to arbitrage rebate.  
 
The lease agreement shall permit the District to refinance the lease at no more than reasonable 
cost should the District decide to do so.  A lease that can be called at will is preferable to one that 
merely can be accelerated. 
 
Since the market for lease financings is relatively inefficient, the interest rates available at any one 
time may vary widely.  Therefore, the District shall obtain at least three competitive proposals for 
any major lease financing.  The net present value of competitive bids shall be compared, taking 
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into account whether payments are in advance or in arrears and how frequently payments are 
made.  The purchase price of equipment shall be bid competitively, as well as the financing cost. 
 
The advice of the District's Bond Counsel shall be sought in any leasing arrangement and when 
federal tax forms 8038 are prepared to ensure that all federal tax laws are obeyed. 
 
The District may consider issuing certificates of participation to finance a very large project.  Care 
should be taken because financing costs may be greater than for other types of financing. 
 
 
OTHER TYPES OF FINANCING 
 
From time to time, other types of financing may become available.  Examples of these options are 
debt pools with other entities and low-interest loans from state agencies. The Finance Manager 
will prepare a written analysis of such options.  This report will include consideration of the advice 
of the District's Bond Counsel and Financial Advisor.  
 
 
OFFICIAL STATEMENT 
 
The Official Statement is the disclosure document prepared by or on behalf of the District for an 
offering of securities. 
 
Responsibility 
The preparation of the Official Statement is the responsibility of the Finance Manager.  Information 
for the Official Statement is gathered from departments/divisions throughout the District. 
 
Timing 
The Finance Manager or designee will begin assembling the information needed to update the 
Official Statement in October or as soon as the Comprehensive Annual Financial Report (CAFR) 
for the proceeding June 30 year-end is complete.  Capital budget information from the current-year 
budget process will be included.   After all information has been gathered and assembled, it will be 
held for the next anticipated bond sale.  If the next anticipated bond sale is expected to be more 
than seven months after fiscal year-end, then the prior year's audited financial statement 
information must be updated using unaudited figures. 
 
Auditor's Involvement 
The District will include a review of its Official Statement in the contract for services with its 
external audit. 
 
 
RATINGS 
 
The District's goal is to establish and maintain a respectable bond rating.  Toward that end, 
prudent financial management policies will be adhered to in all areas. 
 
Full disclosure of operations shall be made to the bond rating agencies.  The District staff, with the 
assistance of the Financial Advisors and Bond Counsel, will prepare the necessary materials for a 
presentation to the rating agencies.   
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The District shall maintain lines of communication with the rating agencies (Moody's, Standard and 
Poor's, and Fitch), informing them of major financial events in the District as they occur.  The 
CAFR shall be distributed to the rating agencies after it has been accepted by the Board of 
Directors. 
 
The rating agencies also will be notified either by telephone or through written correspondence 
when the District begins preparation for a debt issuance.  After the initial contact, a formal ratings 
application will be prepared and sent along with the draft of the Official Statement relating to the 
bond sale to the rating agencies.  This application and related documentation should be sent 
several weeks prior to the bond sale to give the rating agencies sufficient time to perform their 
review. 
 
A personal meeting with representatives of the rating agencies will be scheduled as needed upon 
the recommendations of the Financial Advisor.  
 
 
CREDIT ENHANCEMENTS 
 
Credit enhancements are mechanisms that guarantee principal and interest payments.  They 
include bond insurance and a line or letter of credit.  A credit enhancement, while costly, will 
usually bring a lower interest rate on debt and a higher rating from the rating agencies, thus 
lowering overall costs. 
 
During debt issuance planning, the Financial Advisor will advise the District whether or not a credit 
enhancement is cost effective under the circumstances and what type of credit enhancement, if 
any, should be purchased.  In a negotiated sale, bids will be taken during the period prior to the 
pricing of the sale.  In a competitive sale, bond insurance may be provided by the purchaser if the 
issue qualifies for bond insurance. 
 
 
CONTINUING DISCLOSURE 
 
The District is committed to continuing disclosure of financial and pertinent credit information 
relevant to the District’s outstanding securities and will abide by the provisions of Securities and 
Exchange Commission (SEC) Rule 15c2-12 concerning primary and secondary market disclosure.  
 
The CFO/Finance Manager will be designated "Compliance Officer" for disclosure requirements.  
 
Copies of the CAFR and updated tables from the Official Statement are submitted to all nationally 
recognized municipal information depositories (NRMSIRs) and state information depositories 
(SIDs) within six months of fiscal year-end. 
 
 
ARBITRAGE LIABILITY MANAGEMENT 
 
It is the District's policy to minimize the cost of arbitrage rebate and yield restriction while strictly 
complying with the law. 
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General 
Federal arbitrage legislation is intended to discourage entities from issuing tax-exempt obligations 
unnecessarily.  In compliance with the spirit of this legislation, the District will not issue obligations 
except for identifiable projects with very good prospects of timely initiation.   
 
Responsibility 
Because of the complexity of arbitrage rebate regulations and the severity of noncompliance 
penalties, the advice of Bond Counsel and other qualified experts will be sought whenever 
questions about arbitrage rebate regulations arise.   
 
Internal Interim Financing 
In order to defer the issuance of obligations, when sufficient nonrestricted reserve funds are on 
hand, consideration shall be given to appropriating them to provide interim financing for large 
construction contracts or parts of contracts.  When the appropriations are subsequently re-
financed with the proceeds of obligations or other resources, the nonrestricted reserve funds shall 
be repaid. When expenditures are reimbursed from debt issuances, applicable state law and the 
Internal Revenue Service rules on reimbursements will be complied with so that the 
reimbursements may be considered expenditures for arbitrage purposes.  Requirements in 
general are as follows: 
 
• The District shall declare its intention to reimburse an expenditure with debt proceeds before 

paying the expenditure and will exclude costs such as design and engineering fees or cost of 
issuance. 

• Reimbursement bonds must be issued and the reimbursement made within one year after the 
expenditure was made or the property financed by the expenditure was placed in service, 
whichever is later. 

• The expenditure to be reimbursed must be a capital expenditure. 
 
 
MODIFICATION TO POLICIES 
 
These policies will be reviewed annually by the Finance Committee.  The Committee may approve 
minor changes of a housekeeping nature.  Significant policy changes will be presented to the 
Board of Directors for confirmation. 
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MINUTES OF FINANCE COMMITTEE MEETING 
 

LANE TRANSIT DISTRICT BOARD OF DIRECTORS 
 

May 29, 2001 
 
 

Pursuant to notice given to The Register-Guard for publication on May 29, 2001, a meeting of 
the Lane Transit District Board of Directors Finance Committee was held at 4:00 p.m. on 
May 29, 2001, at Lane Transit District, 3500 E. 17th Avenue, Eugene. 
 

Present: Pat Hocken, LTD Board Member 
Virginia Lauritsen, LTD Board Member 
 

Absent: Gerry Gaydos, LTD Board Member  
 

 
I. CALL TO ORDER 
 
Ms. Hocken called the meeting to order at 4:15 p.m. 
 
 
II.  ROLL CALL 
 
Also present were:  Ken Hamm, General Manager; Mark Pangborn, Assistant General Manager; 
Diane Hellekson, Finance Manager; Carol James, Accounting Supervisor; Linda Lynch, 
Government Relations Manager; and Stefano Viggiano, Planning and Development Manager.  
 
 
III. BUS RAPID TRANSIT (BRT) FUNDING 
 
Ms. Lynch discussed the process of applying for New Starts money to fund the BRT project.  
She noted that Mr. Gaydos and Ms. Hellekson were reviewing copies of the rules from the 
Federal Register.  No funds would be available until a new transportation bill is signed in 
October 2002 for FY 2002-03.  Eighty-five percent of all New Starts projects in the final bill come 
from a list developed by the Federal Transit Administration (FTA).  Staff would work toward 
getting on the FY 2003-04 list.   
 
LTD would need to demonstrate that it could do the New Starts project, if funded, and still run a 
system and buy vehicles.  A handout from a training class that Ms. Lynch attended was 
distributed.  The group reviewed a chart outlining the evaluation and rating process.  Staff would 
develop a plan for each factor listed below, which would be rated high, medium, or low by the 
FTA for an overall District rating: 
 
 Financial rating 
 Non-Section 5309 share 
 Capital finance plan 
 Operating finance plan 
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 Project justification rating 
 Mobility improvements* 
 Travel time savings 
 Low income households served 

 Environmental benefits 
 Operating efficiencies 
 Cost effectiveness* 
 Transportation system user benefits 

 Land use* 
 Other factors 

 
(*Considered most important factors, but could change according to the project.) 

 
An overall project rating is broken down as follows: 
 
 Highly recommended – project rated at least “medium-high” for both finance and project 

justification 
 Recommended – project rated at least “medium” for both finance and project justification 
 Not recommended – project not rated at least “medium” for both finance and project 

justification 
 
Receiving a “not recommended” rating would not kill the project.  That rating means the FTA 
does not believe the project is ready yet. 
 
The following minimum project development requirements are not included in the overall rating 
but are major efforts and must be completed before a recommendation is sought: 
 
 Metropolitan planning and programming requirements 
 Project management technical capability 
 NEPA process approvals 
 Other 
 
New Starts funding submittals can be viewed online on the FTA Web site.  Staff would 
participate in additional training to learn more about the criteria and would build a timeline for 
completion of steps. 
 
In regards to the Full Funding Grant Agreement, Ms. Lynch noted that the FTA is reluctant to 
recommend projects under $25 million.  However, Edward Thomas of the FTA believed LTD is 
well positioned to get full funding for future phases.  A Full Funding Grant Agreement should be 
done for each BRT phase. 
 
In response to a question from Ms. Hocken about local share, Ms. Hellekson stated that revenue 
bonds could not be used.  Ms. Hocken asked if it was time to ask for money from the state.  
Ms. Lynch believed that LTD would need to have the first segment in place and that state 
funding would be a possibility in 2005.  The federal government recommends looking to the 
private sector for a development partner (land acquisition, funding). 
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Ms. Lynch believed that enough work would be done on BRT to get funding from the 
reauthorization bill. 
 
 
III. DEBT POLICY 
 
Ms. Hellekson stated that the Draft Debt Policy included in the agenda packet had been 
reviewed by LTD’s attorneys and would go to the LTD Board on June 20, 2001. 
 
In response to a question from Ms. Hocken, Ms. Hellekson stated that the resolution of intent is 
tied to the Capital Improvements Program and that the Financial Advisor is typical an attorney.  
A Request for Qualifications process would be used to select the Financial Advisor. 
 
In response to another question from Ms. Hocken, Ms. James responded that taxable debt 
would be issued if property is not owned and there is credible lease back to the property.  
Ms. Hellekson stated that joint development opportunities might create taxable situations (e.g., 
financing on behalf of a partner who would be running a commercial enterprise). 
 
 
IV. BUDGET PROCESS/PRESENTATION 
 
This year’s budget meetings took two nights with the budget being approved on the last night 
without much discussion.  Ms. Hellekson noted that this year’s presentation did not follow the 
notebook layout.  Staff had hoped that the budget notebook would provide the background 
information before the meetings and the presentation would show only the big picture.  
Questions were presented upfront before the presentation. 
 
Mr. Hamm believed that that Board spent a significant amount of time reviewing budget items 
during the Board retreat and at its regular monthly meetings and, therefore, was very familiar 
with the budget.  He noted that the following steps were taken in preparing the budget:  
Leadership Council looked at goals they believed the Board would approve, the LTD Board set 
objectives for the goals, and objectives were interpreted back into the performance groups in the 
budget. 
 
The Committee believed the process lacked more meaningful discussion of concerns and 
suggested offering a question period after each section instead of wait until the end.  The 
Committee also will review the agenda before the budget meetings next year. 
 
 
V. FUTURE MEETINGS 
 
Ms. Hellekson asked the Finance Committee if they would like to be involved in selection of the 
Bond Council and Financial Advisor once the Debt Policy is approved by the LTD Board.  The 
Committee chose to review a selection plan before determining their level of involvement.  
 



MINUTES, LTD Finance Committee  Page 4 
May 29, 2001 

 
VI. ADJOURNMENT 
 
There was no further discussion and the meeting adjourned at 5:25 p.m.    
 
 
(Recorded by Chris Thrasher, Lane Transit District) 
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