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LANE TRANSIT DISTRICT 
BOARD OF DIRECTORS 

JOINT MEETING OF THE  
HUMAN RESOURCES COMMITTEE 

AND  
FINANCE COMMITTEE 

January 24, 2012 

4:30 p.m. 
 

LTD BOARD ROOM 
3500 E. 17th Avenue, Eugene 

(off Glenwood Blvd.) 
 

Public testimony will not be heard at this meeting 
 
 

AGENDA 
   
 
I. CALL TO ORDER 

II. ROLL CALL 

III. Dubick  _____    Kortge _____  Gillespie _____   Necker _____ 

IV. REVIEW PENSION PLAN ACUTARIAL ASSUMPTIONS 

V. REVIEW MEDICARE SUPPLEMENT BENEFIT  

VI. NEXT MEETING  

VII. ADJOURNMENT 
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DATE: January 24, 2012 
 
 
ITEM TITLE: REVIEW LTD PENSION PLAN ACTUARIAL ASSUMPTIONS 
 
 
PREPARED BY: Mary Adams, Director of Human Resources and Risk Management 
 
 
ACTION REQUESTED:  Staff Guidance 

 
 
BACKGROUND:  In 2011 the Lane Transit District Board of Directors approved a motion to 

create a new pension plan for all administrative employees hired on or after 
January 1, 2012.  This new plan is a defined contribution model. This 
decision means that the current Lane Transit District Salaried Employees’ 
Retirement Plan is closed to new entrants. As a result, there are two 
specific decisions the District must now make regarding the closed plan.   

  One decision is to determine how the current plan assets are valued.  The 
other decision is the length of time that the District should take to pay off 
the plan’s unfunded actuarial liability. There are options for both decisions, 
and each option has fiscal impacts on the plan costs.   

  At the January 24 Joint meeting of the Board’s Human Resources and 
Finance Committees, plan Actuary Will Clark-Shim of Milliman will be 
present to answer questions and review the options. 

  
 
ATTACHMENTS: Milliman letter to LTD, dated December 19, 2011 
 
 
PROPOSED MOTION: None 
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DATE: January 24, 2012 
 
 
ITEM TITLE: REVIEW MEDICARE SUPPLEMENT  
 
 
PREPARED BY: Mary Adams, Director of Human Resources and Risk Management 
 
 
ACTION REQUESTED: None 

 
 

BACKGROUND:  For many years Lane Transit District has provided a subsidy toward the 
cost of retiree health care. The subsidy, last increased in the 2007-10 
Collective Bargaining Agreement, is $250 per month toward the cost of the 
retiree health care plan if the employee is not Medicare eligible (under age 
65), and $125 per month toward the cost of a Medicare supplement once 
the retiree is Medicare eligible.   

 

  Since this is a subsidy toward the cost of monthly premium costs, LTD staff 
administers the monthly premium and bills retirees for any balance due.  
This administrative process is time consuming. Dean Kortge, member of 
the LTD Human Resources Committee, has asked that this program be 
reviewed at the January 24, 2012, joint meeting of the Board Human 
Resources and Finance Committees.  

  
ATTACHMENTS: 1.  Medicare Benefit Delivery Cost Summary 
 2.  Insurance Expenditures - graph 
 3.  Insurance Expenditures - data 
 

PROPOSED MOTION: None 
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Plan Name Premium amt/mo Cost to District Cost to Retiree # Subscribers 2012 Annual Cost (2)

Regence MedAdvantage w/o Rx 30.00$                            30.00$                   -$                        3 1,080.00$                      

Regence MedAdvantage w/ Rx 61.00$                            61.00$                   -$                        63 46,116.00$                    

Regence MedAdvantage Enhanced 125.00$                          125.00$                 -$                        26 39,000.00$                    

Providence (1) 130.00$                          125.00$                 5.00$                      25 37,500.00$                    

Clear Choice (PacificSource) 99.00$                            99.00$                   -$                        1 1,188.00$                      

PacificSource Retiree (pre-age 65) 572.30$                          250.00$                 322.30$                 25 75,000.00$                    

Totals - 143 199,884.00$                  

(1) Providence has some rate variance - overall total is slightly lower

(2) Amt of premium LTD pays (does not include retiree self-pay amount)

Lane Transit District pays insurance carrier invoices, and each plan has a separate bill.  HR reconciles invoices, and Finance sends out 

bills to retirees who owe a balance.  LTD conducts an annual informational meeting for the retirees on Medicare, in which all 

retirees currently on a plan, or who will be in  the upcoming year, are invited to attend.  We also field questions from retirees, help 

them with billing issues, and handle the open enrollment each year.

Task (number of hours/annually) Susan David Zach Grand Total

Reconciliation 24 24

Enrollments 24 24

Billing 96 96

Administrative Support 16 30 46

Laoded Rate $29.43 $47.58 $30.24

Estimated Total Annual Costs $1,883.52 $1,427.40 $2,903.04 $6,213.96

LTD Projected Retiree Insurance Expenditures - 2012

Estimated Administrative Costs
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Plan Name  Premium 

amt/mo  
# Subscribers

2012 Annual 

Cost (2)
# Subscribers

Annual Cost 

(2)
# Subscribers

Annual Cost 

(2)
# Subscribers

Annual Cost 

(2)
# Subscribers

Annual Cost 

(2)
# Subscribers

Annual Cost 

(2)

Regence Med 

Advantage w/o Rx
125.00$     3 4,500.00$         0  $                   -   0  $                   -   0  $                   -   0  $                   -   0  $                   -   

Regence Med 

Advantage w/ Rx
125.00$     63 94,500.00$       60  $    90,000.00 65  $     97,500.00 67  $  100,500.00 72  $  108,000.00 75  $  112,500.00 

Regence Med 

Advantage Enhanced
125.00$     26 39,000.00$       40  $    60,000.00 44  $     66,000.00 49  $    73,500.00 51  $    76,500.00 55  $    82,500.00 

Providence (1) 125.00$     25 37,500.00$       30  $    45,000.00 33  $     49,500.00 38  $    57,000.00 42  $    63,000.00 45  $    67,500.00 

Clear Choice 

(PacificSource)
125.00$     1 1,500.00$          $                   -    $                   -    $                   -    $                   -    $                   -   

PacificSource Retiree 250.00$     25 75,000.00$       26  $    78,000.00 27  $     81,000.00 28  $    84,000.00 30  $    90,000.00 33  $    99,000.00 

Totals - 143 252,000.00$     156  $  273,000.00 169  $   294,000.00 182  $  315,000.00 195  $  337,500.00 208  $  361,500.00 

(1) Providence has some rate variance - overall total is slightly lower

(2) Amt of premium LTD pays (does not include retiree self-pay amount)

Group
Average 

Age
Active Employee 60.31
Retirees 70.48
Age of Retirees over 

past 5 years
62.68

2017

Average Ages

LTD Projected Retiree Insurance Expenditures 

2012
2013 2014 2015 2016
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LTD Retiree Insurance Expenditures History and 
Projections:  2007 - 2017 
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