
(This packet was printed on recycled paper.) 
 
Public notice was given to The 
Register-Guard for publication 
on May 13, 2010. 

 
 

LANE TRANSIT DISTRICT 
REGULAR BOARD MEETING  

 
Wednesday, May 19, 2010 

5:30 p.m.  
 

LTD CONFERENCE ROOM 
3500 E. 17th Avenue, Eugene 

(off Glenwood Boulevard in Glenwood) 
 

NO PUBLIC TESTIMONY WILL BE HEARD AT THIS MEETING. 
 

A G E N D A 
 Page No. 
I. CALL TO ORDER 

II. ROLL CALL  

Necker   ______        Evans   _______     Dubick   ______      Eyster   ______  

Gillespie ______       Kortge   _______    Towery   ______         
 

III. PRELIMINARY REMARKS BY BOARD PRESIDENT 

IV. ANNOUNCEMENTS AND ADDITIONS TO AGENDA 

V. BOARD CALENDARS (5 minutes)  

VI. EMPLOYEE OF THE MONTH –  JUNE 2010 (5 minutes) 

VII.      ITEMS FOR ACTION AT THIS MEETING 

A. Second Reading and Adoption, Seventeenth Amended LTD Ordinance 
No. 35, An Ordinance Setting Fares for Use of District Services           
(5 minutes) 

(Copies of Ordinance No. 35 are available at the Lane Transit District 
office in Glenwood.) 

B. Pioneer Parkway EmX Property Acquisition (5 minutes) 

VIII. WORK SESSION 

A. May 25 Luncheon Discussion on Development of LTD Vision Statement 
(15 minutes) 

B. Gateway EmX Extension Project Update (10 minutes) 
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IX.      ITEMS FOR INFORMATION AT THIS MEETING 

A. Charter Service Update (5 minutes) 

B. Board Member Reports (5 minutes)   

1.     Meetings Held  

a.    Lane Council of Governments Board of Directors (April 22) 

b.    Metropolitan Policy Committee (May 13) 

2.     Other Activities 

a.    Springfield City Council (May 10) 

                         3.    No Meeting/No Report 

a.    Board Human Resources Committee 

b.    EmX Steering Committee 

c.    West Eugene EmX Extension Corridor Committee 

d.    Board Service Committee 

e.    Board Finance Committee 

4. Future Activities 

a. APTA Board Members and Board Support Seminar (July) 

b. Oregon Transit Board Members Coalition Meeting (July) 

C.       Monthly Financial Report—April 2010 (respond if questions) 

D.       FY 2011-18 Capital Improvements Program Administrative Amendment 
(respond if questions) 

E.       Correspondence (respond if questions) 

F.       Monthly Department Reports (respond if questions) 

G.       Monthly Performance Reports (respond if questions) 

X.       ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING 

A. Budget Committee Meeting(s) (May 19/20) 

B. Board Luncheon (May 25) 

C. LTD 20-Year Vision (June) 

D. FY 2009-10 Supplemental Budget (June) 

E. FY 2010-11 Budget Adoption (June) 

F. Salaried Employees’ Retirement Plan Change (June) 
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G. Election of Board Officers (June) 

H. Disadvantaged Business Enterprise Goal (June) 

I. LTD Service Boundary (June) 

J. RideSource Call Center Brokerage First Year Report (June) 

K. Review Pension Funding Structure (June) 

L. Board Meeting Procedure (June) 

M. Gateway EmX Updates (Summer) 

N. Joint Meeting with Lane County Board of Commissioners (November) 

O. Long-Range Transit Plan (future meetings) 

P. West Eugene EmX Extension (future meetings) 

XI.    ADJOURNMENT 

The facility used for this meeting is wheelchair accessible. If you require any 
special physical or language accommodations, including alternative formats of 
printed materials, please contact LTD’s Administration office as far in advance 
of the meeting as possible and no later than 48 hours prior to the meeting.  To 
request these arrangements, please call 682-6100 (voice) or 1-800-735-2900 
(TTY, through Oregon Relay, for persons with hearing impairments). 
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 AGENDA ITEM SUMMARY  

 
 
DATE OF MEETING: May 19, 2010 
 
 
ITEM TITLE: ANNOUNCEMENTS AND ADDITIONS TO AGENDA 
 
 
PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: This agenda item provides a formal opportunity for Board members to 

make announcements or to suggest topics for current or future Board 
meetings.   

  
ATTACHMENT: None 
 
 
PROPOSED MOTION: None 
 
 
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\announcesum.docx 
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 AGENDA ITEM SUMMARY   

 
 
DATE OF MEETING: May 19, 2010 
 
 
ITEM TITLE: BOARD CALENDARS  
 
 
PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board  
 
 
ACTION REQUESTED: Discussion of Board member participation at LTD, and community events 

and activities. 
 
 
BACKGROUND:  Board members are asked to coordinate the Board Activity Calendars with 

their personal calendars for discussion at each Board meeting.  Updated 
Board Activity Calendars are included with this packet for Board members.  

 
 Please contact Jeanne Schapper with any changes in your availability for 

LTD-related meetings and events, or to provide your summer vacation 
dates.   

 
ATTACHMENT: Board activity calendars are included separately for Board members.  
 
 
PROPOSED MOTION:  None 
 
 
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\Calendar of Events Summary.docx 
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 AGENDA ITEM SUMMARY  

 
DATE OF MEETING: May 19, 2010     
 

ITEM TITLE: JUNE 2010 EMPLOYEE OF THE MONTH 
 

PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
 

BACKGROUND:  June 2010 Employee of the Month:  Inventory Technician Carline Stratton 
was selected as the June 2010 Employee of the Month.  Carline was hired in 
December 1978, previously received the Employee of the Month award in 
1993, and is a past member of the United Way Committee. Ms. Stratton has an 
excellent attendance record and has received numerous attendance awards.  
Carline was nominated for the Employee of the Month award by a coworker 
who wanted her to be recognized as a real team player.  This coworker states 
that Carline exemplifies the LTD Core Value, “Work Together,” by her actions 
every day.  The coworker said that she is quick to get involved, she does her 
best to resolve problems, and is a pleasure to work with.   
 
When asked to comment on Carline’s selection as the Employee of the Month, 
Inventory Supervisor Mark Hay said: 
 

Carline’s ability to multi-task is extremely helpful to the Parts 
Department and has been for more than 30 years!  Her co-workers 
state that “she is a pleasure to work with,” and I believe that comes 
from her wonderful personality and her commitment to the District.  
In addition to the qualities mentioned above, I personally have had 
the pleasure of receiving her warm smile and enjoying a great 
conversation with her every morning when I arrive at work. 
Occasionally Carline and I laugh at the thought that after working 
this closely together for this long, we have become like family.  
   

 Congratulations to Carline on being selected as the June 2010 Employee of 
the Month. 

 
AWARD:  Carline will attend the May 19, 2010, meeting to be introduced to the Board 

and receive her award.  
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\EOM - .docx 
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 AGENDA ITEM SUMMARY  

 
DATE OF MEETING: May 19, 2010 
 

ITEM TITLE: SECOND READING AND ADOPTION, SEVENTEENTH AMENDED FARE  
ORDINANCE NO. 35 

 

PREPARED BY: Andy Vobora, Director of Service Planning, Accessibility, and Marketing  
 

ACTION REQUESTED: Conduct the second reading and adopt Seventeenth Amended LTD 
Ordinance No. 35  
 

BACKGROUND:  The District’s fares are priced according to an adopted fare policy. This 
policy outlines structured fare increases by rotating price increases among 
fare types on an annual basis. This methodology has served the District 
well since the Board adopted the fare policy in the mid-1980s.  

 
 The majority of fare changes are implemented by ordinance.  The first such 

ordinance, Ordinance No. 35, was adopted in June 1992.  This will be the 
seventeenth amendment to Ordinance No. 35.     

 
 In an effort to increase fare revenue for Fiscal Year 2010-11, staff 

recommend an increase in the monthly pass prices. Adult monthly pass 
prices increased from $38 to $45 in 2008 when all LTD fares were 
adjusted in one year. In an effort to re-establish a rotation of fare 
increases and keep the rate of increases smaller, no changes in pricing 
(other than group pass rates) were made in 2009. By raising monthly 
pass prices in 2010, LTD will be back on track to evaluate an increase in 
cash fares in 2011, followed by no changes in 2012. The practice of 
rotating fare increases has allowed LTD fares to be changed 
incrementally, thereby reducing the economic effect on riders.   

 
 The following fare changes are recommended: 
  

• Increase bus pass prices: 
• Adult monthly: From $45.00 to $48.00 
• Youth and Half-Fare Program monthly: From $22.50 to $24.00 
• Adult three-month: From $122.00  to $130.00 
• Youth and Half-Fare Program three-month: From $61.00 to $65.00 

RESULTS OF RECOM- 
 MENDED ACTION:  The ordinance will become effective on June 20, 2010. Pricing changes will 

be implemented with the sale of July 2010 passes beginning on June 20, 
2010.  Following adoption, a copy of the Seventeenth Amended Ordinance 
No. 35 will be filed with the County Clerk and made available for public 
inspection. 
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Agenda Item Summary— Second Reading and Adoption, LTD Ordinance No. 35 Page 2 
 

 
 
ATTACHMENT: Seventeenth Amended Ordinance No. 35 
    

PROPOSED MOTION:  (1) I move that the Seventeenth Amended Ordinance No. 35 be read by title 
only.  

 
 Following an affirmative vote, the ordinance title should be read:  
 
 Seventeenth Amended Ordinance No. 35, an Ordinance Setting Fares 

for Use of District Services. 
 

(2) I move the following resolution: 
 

LTD resolution No. 2010-017:  Be it resolved that the LTD Board of 
Directors hereby adopts Lane Transit District Seventeenth Amended 
Ordinance No. 35, an Ordinance Setting Fares for Use of District Services. 

 
 
  
 
 
 
 
q:\reference\board packet\2010\05\regular meeting 5-19-10\2010 fare and  pricing second reading.docx 
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 Seventeenth Amended Ordinance No. 35 

LANE TRANSIT DISTRICT 

SEVENTEENTH AMENDED ORDINANCE NO. 35 

An Ordinance Setting Fares for Use of District Services 

 
 
The Board of Directors of Lane Transit District does hereby ordain that Ordinance No. 35 of 
said District is hereby amended to read as follows: 

1.01  Definitions.  As used in this ordinance, unless the context requires otherwise: 

 (1) “District” means Lane Transit District. 

 (2) “Service Area” means the area designated in Ordinance No. 24 of Lane Transit 
District entitled “An Ordinance Altering the Territorial Boundaries for Lane Transit 
District,” adopted November 17, 1999, as such area is now constituted and as it 
may be altered from time to time hereafter by ordinance of this District. 

1.02  Fares. 

        (1) Fares on the District transit system shall vary according to the status of the rider 
and method of payment and shall be in accordance with the following schedule: 

  (a) Cash Fare (Effective 7/01/08) 

  
Monday-Sunday 

Adult (ages 19–64)   $1.50 
Youth (ages 6-18)*   $.75 
Half-Fare**  $.75 
Senior (ages 65 and older)   Free 

 
 
  (b) Monthly Pass (Effective 6/20/10) 
 

 
Pass Type 

 
Monthly Price 

Three-Month 
Price 

Adult (ages 19–64)   $48.00 $130.00 
Youth (ages 6-18)*   $24.00 $65.00 
Half-Fare**  $24.00 $65.00 
Senior (ages 65 and older)   Free Free 

 

  * Youth fare applies to ages 6-18. Children age five and under ride free       
   with parent or guardian. 

                      **     LTD’s EZ Access Program provides a Half-Fare Program for persons with 
disabilities and Medicare cardholders. The EZ Access Program also 
provides the Honored Rider pass, which provides free rides for persons 65 
years of age and older. The Half-Fare and Honored Rider photo- 
identification cards may be obtained at the LTD Customer Service Center 
for a nominal fee. This fee may be waived during special promotions.  

 

(c) Day Pass (Effective 9/01/00)  

 The Day Pass rate is 2 times the cash fare. 
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 Seventeenth Amended Ordinance No. 35 

  

 

 (2) Group Pass Program. The general manager, or his/her designated representative, 
is authorized to sign contracts on behalf of the District to provide transit service to 
groups of riders at reduced rates pursuant to policies established by the Board at its 
May 2, 1990, meeting, as amended, or pursuant to such policies as the Board may 
hereafter adopt by resolution or ordinance.   

   Group Pass (Effective January 1, 2010) 

   Current monthly rates:  $4.33 taxpayer 

         $5.04 non-taxpayer 

   Proposed monthly rates:  $4.57 taxpayer 

         $5.32 non-taxpayer  

(3) Special Event Discounts. The promotional distribution of free tickets from time to 
time is necessary or convenient for the provision of a public transit system. The 
general manager, or his/her designated representative, is authorized to reduce or 
eliminate fares, or to approve the distribution of free tickets for use of District 
facilities during special events, or at specified times, on a finding by the general 
manager, or his/her designated representative, that the fare reduction or 
elimination will promote increased use of the District’s public transit system or will 
otherwise further the provision of a public transit system. 

 (4) Reduced Fares for Low-Income Persons. The general manager, or his/her 
designated representative, is authorized to sign contracts with local nonprofit 
agencies whereunder the District may agree to provide transit fare instruments at 
reduced prices to such agencies, for distribution to low-income persons within the 
service area who need transportation assistance. Definitions of those who are “low-
income persons” and “who need transportation assistance” shall be part of such 
contracts, verbatim or by reference. 

 (5) Paratransit.  Fare structure (Effective 7/01/01): 

 RideSource $3.00  one way 
 Escort* $3.00  one way 
 RideSource Shopper**  $2.00  round trip 
 Social Service Agencies*** 100  percent 
 Book of Ten Tickets  $30.00 

  * Escort is limited door-to-door transportation for medical rides. 

  ** RideSource Shopper is specialized transportation service for grocery 
shopping. RideSource Shopper fares are based on round-trip rides. All other 
fares are one-way rides. 

  *** Social service agencies will contract for service with LTD to cover the costs of 
services above and beyond Americans with Disabilities Act requirements for 
respective clientele. 

2.01  Large-quantity Pass Purchases. The District will provide a discount of 5 percent to 
private sales organizations authorized by the District to sell passes to the general 
public.    
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 Seventeenth Amended Ordinance No. 35 

 

3.01        Effective Date. This ordinance shall take effect 30 days after adoption, at which 
time this Seventeenth Amended Ordinance will stand in the stead of Ordinance No. 
35 in all particulars and all previous amendments, and will govern all fares charged 
by the District. 

 
 
 
ADOPTED this ______ day of ________________, 2010.  
 

 
 

____________________________________ 
 President and Presiding Officer  

ATTEST: 
 
________________________________ 
Recording Secretary 
 
 

q:\reference\board packet\2010\04\reg meeting 4-21-2010\17thord35.docx 
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 AGENDA ITEM SUMMARY  

 
DATE OF MEETING: May 19, 2010    
 

ITEM TITLE: PIONEER PARKWAY EmX PROPERTY ACQUISITION  
 

PREPARED BY: Stefano Viggiano, Assistant General Manager 
 

ACTION REQUESTED: Approval of purchase of property for Pioneer Parkway EmX   
     

BACKGROUND:  On May 21, 2008, the Board approved property acquisition for the Pioneer 
Parkway (Gateway) EmX project.  Since that time, the westbound station 
on Harlow Road at Pheasant has been relocated in order to address a 
property owner concern.  The station has been relocated to the west, 
adjacent to Crosslands Extended Stay Hotel.  The relocation has been 
approved by the City of Springfield, and the property manager of the hotel 
has expressed support for relocation.   

 
 As a result of this relocation, the property to be acquired was not on the 

acquisition list approved by the Board in May 2008.  The Board is asked to 
approve the attached resolution, authorizing the property purchase required 
for this relocated station.  Please note that the purchase is for an estimated 
three feet of right of way and does not affect structures or parking. 

 
 The property will be purchased according to federal regulations that ensure 

fair and just compensation for the property owners.  LTD has contracted 
with Lane County to manage the acquisitions.  The attached resolution 
authorizes LTD to exercise eminent domain for these purchases.  This 
authorization is standard for public agency purchases.   

 

ATTACHMENTS: 1)  Resolution 2010-018 
 2)  Exhibit A:  List of Properties Affected 
 

PROPOSED MOTION:  I move approval of Resolution No. 2010-018 authorizing the Lane Transit 
District to acquire by purchase or by the exercise of the Power of Eminent 
Domain certain Real Property necessary for the Pioneer Parkway EmX as 
represented in the Resolution. 

 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\EmX property acquisition summary.doc 
 

LTD REGULAR BOARD MEETING 
   5/19/2010                    Page 12



 
 
RESOLUTION No. 2010-018, Page - 1 
 

RESOLUTION NO. 2010-018 
 

A Resolution Authorizing the Lane Transit District to  
Acquire by Purchase or by the Exercise of the Power of Eminent Domain  

Certain Real Property Necessary for the Bus Rapid Transit Project  
 

WHEREAS, ORS 267.200(2) and ORS 267.225(2) authorize and empower Lane Transit 
District (“LTD”) to acquire by condemnation, purchase, lease, devise, gift, or voluntary grant 
real and personal property or any interest therein located inside the boundaries of its transit 
district. 
 

WHEREAS, LTD is in the process of working with local, state, and federal agencies on 
the construction of the Bus Rapid Transit (“BRT”) Project, which will result in a bus rapid 
transit system designed to help accommodate the transportation needs of Eugene and Springfield. 
 One phase of the BRT Project is referred to as the Pioneer Parkway EmX-Bus Rapid Transit 
Project (the “Project”), and will include the construction of bus guideways, bus stations, transit 
signals, landscaping, bicycle and pedestrian enhancements, and other corridor improvements. 
 

WHEREAS, the Project is planned and will be located in a manner that is most 
compatible with the greatest public good and the least private injury. 
 

WHEREAS, the Project is in compliance with and in furtherance of adopted LTD plans 
and policies, including, but not limited to, increasing transit ridership, improving neighborhood 
livability and environment, overall enhancing the public transit services for the District, and is 
for the benefit and general welfare of the public.   
 

WHEREAS, ORS 35.235 requires the Board, first, to declare by resolution the necessity 
of the acquisition of real property and the purpose for which it is required, and then to attempt to 
agree with the owner with respect to the compensation to be paid, therefore, and the damages, if 
any, for the taking thereof. 
 

WHEREAS, for the accomplishment of the Project, it may be necessary that LTD have 
the ability to obtain the immediate right of possession to certain parcels of real property 
described in this Resolution. 
 

NOW, THEREFORE, based upon the above findings, which are incorporated herein by 
reference and hereby adopted, LTD does find, declare, and adopt:  
 

1. That for the accomplishment of the Project, there is needed and required certain 
interests in or fee simple title to certain parcels of real property more particularly described on 
Exhibit A attached hereto and incorporated herein by this reference (collectively, the “Real 
Property”).  

2. That the Project is necessary for the public interest and has been planned, 
designed, located, and will be constructed in a manner that will be most compatible with the 
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RESOLUTION No. 2010-018, Page - 2 
 

greatest public good and the least private injury and is authorized under the rules and ordinances 
of LTD, the laws of the state of Oregon, and all applicable federal laws. 
 

3. That in the event immediate possession of the Real Property is deemed necessary, 
LTD’s General Manager or his designee(s) shall have the authority to undertake any and all 
lawful steps that may be required in order to take such possession. 
 

4. That LTD staff and/or its designees are authorized and directed, with the 
cooperation and assistance of Lane County, to obtain all necessary appraisals and to make 
further attempts to agree with the owners of the Real Property and any other persons in interest 
as to the just compensation to be paid for the Real Property and damages, if any, for the taking 
thereof, and LTD’s General Manager or his designee is authorized to make a binding agreement 
providing such just compensation. 
 

5. That the LTD Board hereby ratifies all offers to purchase all rights, title, and 
interest in the Real Property that have been previously made in connection with the Project. 
 

6. That in the event no satisfactory agreement is reached between the Real Property 
owners and LTD, LTD, through its legal counsel, is authorized to commence and prosecute to 
final determination such legal proceedings, including proceedings in eminent domain, as may be 
necessary to obtain immediate possession of and to acquire the Real Property. 
 

7. That there is hereby authorized the creation of a fund in the amount estimated to 
be the just compensation for the Real Property, which, if necessary, shall be deposited with the 
clerk of the court in which the eminent domain action is commenced. 
 

8. That the LTD Board declares that the Real Property described in Section 1 above 
shall be used by LTD for public purposes at the earliest possible date and, in any event, no later 
than ten (10) years from the date this Resolution is adopted by LTD. 
 

9. That the General Manager or his designee(s) is authorized to execute any and all 
necessary documents and to take such other steps on behalf of LTD as necessary to carry out the 
intent of this Resolution. 
 
Adopted by the Lane Transit District Board of Directors on the 19th day of May, 2010. 
 
 
                   May 19, 2010 _______________________________

 Board President 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\BRT Pion. Pkwy property acquisition resolution - crossland.doc 
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Lane Transit District 
Pioneer Parkway EmX-Bus Rapid Transit Project 

List of Properties Affected Up to a Maximum Depth of 10 Feet  
Measured From the Edge of the Respective Existing Rights of Way of 

 International Way, Gateway Street, Harlow Road,  
Pioneer Parkway East, and Pioneer Parkway West 

 
 Parcel 
 Number Tax Lot Information Account Number Name and Address 
 

5/13/2010 
Page 1 of 1 

  1427-35 17-03-22-00 1547205 BRE/ESA Properties, LLC 
  TL #2605  12819 SE 38th St., PMB #66  
   Bellevue, WA 98006     

  

 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\Property list.doc 
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 AGENDA ITEM SUMMARY  

 
 
DATE OF MEETING: May 19, 2010 
 

ITEM TITLE: MAY 25 LUNCHEON DISCUSSION ON DEVELOPMENT OF LTD 
VISION STATEMENT  

 

PREPARED BY: Tom Schwetz, Director of Planning and Development  
 

ACTION REQUESTED: None 
 

BACKGROUND: At the April 21 regular Board meeting, staff provided an overview of the 
related efforts of developing a new vision statement and Long-Range 
Transit Plan (LRTP) for LTD.  Review and update of the vision statement 
is an essential first step to the development of the LRTP.  At the April 
meeting, it was decided to schedule a Board luncheon to focus on the 
development of a vision statement.  The luncheon has been scheduled for 
May 25 at 11:30 a.m. in the Board room.   

 
At the May 19 regular Board meeting, staff will provide a brief overview of 
the luncheon agenda and the process for development of a draft vision 
statement. It is anticipated that the Board could take action to adopt a new 
vision statement at its June meeting. 

 
ATTACHMENT: None 
 

PROPOSED MOTION: None 
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\052510 Vision Luncheon Overview.docx 
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 AGENDA ITEM SUMMARY  

 
 
DATE OF MEETING: May 19, 2010 
 
 
ITEM TITLE: GATEWAY EmX EXTENSION PROJECT UPDATE 
 
 
PREPARED BY: Charlie Simmons, Facilities Services Manager 
 
 
ACTION REQUESTED: None. Information Only. 
 
 
BACKGROUND:   The Gateway EmX Extension construction has progressed as planned. 

Construction will continue through the coming months at EmX stations, 
Springfield Station, Eugene Station, other areas with construction 
completion scheduled for Fall 2010.  

 
                                                Staff from LTD and the City of Eugene have developed a preferred design 

for changes to the Eugene Station that will accommodate the Gateway 
EmX operational requirements and the EmX route on E. 11th Avenue.     

     
                                                 At the May 19 meeting, staff will present a Gateway EmX Extension project 

update, including details of the E. 11th design and remaining work for 2010.  
 
 
ATTACHMENT: None 
 
 
PROPOSED MOTION:  None 
 
 
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\Gateway EmX Extension 5-19-10 summary (2).docx 
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 AGENDA ITEM SUMMARY  

 
 
DATE OF MEETING: May 19, 2010 
 

ITEM TITLE: CHARTER SERVICE UPDATE 
 

PREPARED BY: Andy Vobora, Director of Service Planning, Accessibility, and Marketing  
 

ACTION REQUESTED: None.  Information only 
 

BACKGROUND:  Federal regulations governing the delivery of charter bus service were 
modified in 2008.  The District was faced with some challenging times 
during the first year of the new regulations; however, at the end of the day, 
LTD provided all of the charter services it had traditionally provided in the 
community.  In 2009 no private carriers expressed interest in these charter 
services, and LTD once again provided the services.   

 
 In December 2009 LTD notified the private charter operators of the service 

requests for 2010.  Private charter operators expressed interest in each of 
the events, and by regulation this meant that the District would not be 
allowed to provide those services.   

 
 As the months have passed, LTD has learned that some event organizers 

have yet to contract for service.  There are a variety of reasons for this, but 
the bottom line is that LTD may be called upon to provide service for a 
number of events.   

 
 The District filed a petition for an exemption with the administrator of the 

Federal Transit Administration on behalf of the Oregon Country Fair (OCF). 
The petition has yet to be ruled upon.  If granted, the exemption will allow 
LTD to provide the service for OCF.  If denied, there is a good chance that 
a charter provider will subcontract with LTD to provide a portion of the 
service.   

 
 The District filed a complaint for removal of a registered charter provider on 

behalf of the Butte to Butte Race.  This, too, has yet to be ruled upon.  If 
denied, the race organizer will most likely contract with First Student to 
provide the service.  First Student provided service to this year’s Eugene 
Marathon and First Student apparently performed well.   

 
 The most significant of the annual event services, University of Oregon 

football, is still without a contractor, and there is a possibility that LTD may 
have an opportunity to provide the Saturday game-day service if the lone 
remaining private operator withdraws its interest.  This may happen due to 
the fact that many private operators have booked their buses for other 
service throughout the fall.  Staff will provide an update at the May 19 
Board meeting.   
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Agenda Item Summary— Second Reading and Adoption, LTD Ordinance No. 35 Page 2 
 

 

RESULTS OF RECOM- 
 MENDED ACTION:  None. 
 
ATTACHMENT: None. 
    

PROPOSED MOTION:  None. 
 

 
  
 
 
 
 
q:\reference\board packet\2010\05\regular meeting 5-19-10\charter service update.docx 
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 AGENDA ITEM SUMMARY  

 
DATE OF MEETING: May 19, 2010 
 

ITEM TITLE: BOARD MEMBER REPORTS 
 

PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
 

ACTION REQUESTED: None 
 

BACKGROUND: Board members have been appointed to Board committees and to the 
Metropolitan Policy Committee (MPC), the Lane Council of Governments 
(LCOG) Board of Directors, and, on occasion, to other local or regional 
committees.  Board members also present testimony at public hearings on 
specific issues as the need arises.  After meetings, public hearings, or 
other activities attended by individual Board members on behalf of LTD, 
time will be scheduled on the next Board meeting agenda for an oral 
report by the Board member.  The following activities have occurred since 
the last Board meeting: 

MEETINGS HELD  

Board members may take this opportunity to report briefly on any one-
on-one meetings they have held with local officials or other meetings that 
they have attended on behalf of LTD. 

1. Lane Council of Governments (LCOG) Board of Directors:  The 
LCOG Board meets every other month.  LTD Board Member Mike 
Dubick represents LTD on the Lane Council of Governments (LCOG) 
Board of Directors as a non-voting member, with Mike Eyster serving 
as the alternate.  At the April 22 meeting, the Committee discussed 
the Umpqua Bank Loan for Tenant Improvements and reviewed a 
report on Developing a Climate for Prosperity. 

2. Metropolitan Policy Committee (MPC): MPC meetings generally 
are held on the second Thursday of each month.  Board members 
Mike Eyster and Greg Evans are LTD’s MPC representatives, with 
Mike Dubick serving as an alternate.  At the May 13 meeting, the 
members received an update on concept evaluation and criteria for 
the Beltline Facility Plan, and heard reports on the ODOT Passenger 
Rail Information and the Franklin Boulevard NEPA Analysis draft 
Metropolitan Transportation Improvement Program (MTIP) 
amendment. 
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OTHER ACTIVITIES 

1. Springfield City Council:  On May 10, Board President Mike Eyster, 
along with members of LTD staff, presented an update on the 
progress of the Gateway EmX project to the Springfield City Council. 

NO MEETINGS HELD   

1. Board Human Resources Committee:  The Board Human 
Resources Committee is composed of Chair Mike Dubick and Board 
members Dean Kortge and Gary Gillespie. The next meeting will be 
held on May 25, and will be an executive session to discuss labor 
negotiations.  

2. EmX Steering Committee: The EmX Steering Committee is 
composed of Chair Greg Evans, Board members Doris Towery and 
Gary Gillespie, and members of local units of government and 
community representatives. The Committee generally meets quarterly.  
The next meeting will be held on June 1.   

3. West Eugene EmX Extension Corridor Committee (WEEECC):  
This committee is a subcommittee of the EmX Steering Committee 
and is composed of Board members Greg Evans, Dean Kortge, and 
Ed Necker, along with members of local government and community 
representatives.  The May 5 meeting was canceled.  The next meeting 
will be held on June 2. 

4. Board Service Committee:  The Board Service Committee is 
composed of Chair Greg Evans and Board members Ed Necker and 
Doris Towery. The next meeting has not been scheduled. 

5. Board Finance Committee: The Board Finance Committee is 
composed of Chair Dean Kortge and Board members Mike Dubick 
and Ed Necker.  The Committee last met on May 12, 2009.  The next 
meeting has not been scheduled.  

FUTURE ACTIVITIES 

1. APTA Board Members and Board Support Seminar:  Plans are 
underway for the conference that is scheduled to be held at the   
Eugene Hilton on July 17–20, 2010.  Board Member Greg Evens was 
instrumental in bringing this national conference to Eugene, and LTD 
is co-hosting.  The conference program is very worthwhile, including 
some excellent speakers, compelling topics, and a variety of special 
activities.  The agenda will be forwarded to LTD Board members when it 
is finalized so that members may arrange to participate. 
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2. Oregon Transit Board Members Coalition Meeting: On July 16, the 
day preceding the APTA Board Members and Board Support Seminar, 
a meeting has been scheduled as an opportunity for Oregon board 
members to come together to discuss common issues facing transit.  
The second meeting of this group is tentatively scheduled to be held 
during the Oregon Transit Association’s October conference in 
Seaside, with the intent of planning an agenda for the 2011 legislative 
session. 

 

Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\BD Report Summary.docx 
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AGENDA ITEM SUMMARY  

 
 
DATE OF MEETING: May 19, 2010 
 
ITEM TITLE: APRIL FINANCIAL STATEMENTS  
 
PREPARED BY: Diane Hellekson, Director of Finance & Information Technology  
 
ACTION REQUESTED: None 
 
BACKGROUND: Financial results for the first ten months of FY 2009-10 are summarized in 

the attached reports.   
 

Passenger fares increased 5 percent for the first ten months of the fiscal 
year compared to the same period last year and are up $152,170 versus 
budget.  Passenger boardings for the rolling twelve-month period, which 
ended April 30, are down 4.5 percent over the previous period.  April is the 
third consecutive month of improvement.  Boardings for the month of April 
2010 are .6 percent higher than for April 2009.  There was the same 
number of weekdays in April 2010 as in April 2009. 
 
Group pass receipts continue to be strong.  Receipts year to date are 
13 percent higher than for the comparable period in the previous fiscal year 
and about $270,000 ahead of year-to-date budget projections. 
 
Payroll tax receipts are down 12.6 percent versus last year as of April 30, 
which is a slight decline from the 10.1 percent reported through March 31. 
The more significant result is what was received to date in May when 
receipts for the quarter ending March 31 were disbursed.  As of May 12, 
payroll tax receipts were 91.6 percent of receipts for the same period in the 
previous fiscal year.  Results are consistent with the improvement in the 
local unemployment rate, although unemployment is still high. 
 
Self-employment receipts coincide with the State tax payment deadline, 
which was April 15 in 2010.  The majority of receipts are expected in May 
each year.   As of April 30, receipts were 17.8 percent above last year.  
Based on May receipts to date, it is expected that self-employment tax 
receipts will exceed budget expectations by more than $100,000 and show 
about a 4.9 percent increase over the previous year.  It has been observed 
in previous economic downturns that job losses often increase the ranks of 
the self-employed. 

 
 Interest earnings on funds invested in the Local Government Investment 

Pool remain at 0.55 percent, the lowest rate in institutional memory.  
 
 Total personnel services expenditures, the largest category of operating 

expense, show a 3.2 percent increase compared to the previous year.  
This modest growth continues to be the result of position eliminations 
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implemented in the previous fiscal year and bus operator voluntary 
furloughs in effect for the summer service schedule. Administrative 
employees did not receive an annual salary adjustment for FY 2009-10.  
Employees covered by the Amalgamated Transit Union Local 757 
contract receive wage adjustments every six months, in addition to step 
increases.  As Board members know, the current contract expires 
June 30, 2010. 

 
 Materials and services results vary widely from department to department.  

Total materials and services are lower for the first ten months of this fiscal 
year as compared to last, and overall spending is under budget for the year 
to date. To maximize funds available for fixed-route service and in 
compliance with the approved Long-Range Financial Plan, no transfer from 
the General Fund to the Capital Projects Fund will occur in FY 2009-10.  In 
FY 2008-09, $1,460,000 was transferred through April to provide local 
match for federally funded projects.   

 
 Fuel prices continued to drift upward in April.  The lowest price paid in  

FY 2009-10 for a gallon of bus fuel was $1.62 on July 10.  The year-to-date 
high price was $2.29 on January 5.  Through April 30 the average for the 
fiscal year was slightly above $2.05.  As of April 30, 196,800 gallons from 
bulk storage in Coos Bay have been drawn down for fixed route service 
use.  There were 454,930 gallons in storage at the start, so 258,130 gallons 
remained in storage on April 30.  Fuel in the current fiscal year was 
budgeted at $2.00 per gallon. 

 
 The General Fund is stable through April, but payroll tax receipts remain a 

significant concern.   
 
 The Transportation Options Fund activities are generally as expected 

through the first ten months of the current fiscal year.  There is still an 
unprocessed grant that will make up the current cash deficit once LTD is 
able to record a receivable against the grant and then draw down funds 
from it.  

 
 The Accessible Services Fund is also as expected, although it is still 

difficult to predict because billing from the service provider lags by at least 
one and up to two months.  Expenditures are accrued as estimates that 
are adjusted in the future.  The Medicaid Fund, new to the budget in the 
current fiscal year, shows expected results through the first ten months of 
the current fiscal year.  

 
 Work associated with the remodel of the fleet maintenance facility 

continued through April. Year to date, the Gateway EmX Extension 
project represents the largest capital outlay.  Completion of the fleet 
maintenance remodel project is expected in May 2010, while the Gateway 
EmX project will continue into FY 2010-11.  All five of the vehicles that will 
provide Gateway EmX Extension service beginning January 9, 2011, 
were received by Lane Transit District by the end of September 2009.  
Work also continued on the West Eugene EmX Extension.  There is a 
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large unprocessed grant receivable for the Capital Projects Fund that 
accounts for most of the $1,600,000 fund deficit, which has been covered 
by cash from the General Fund.  The loan will be reimbursed before fiscal 
year end.  

 
 While the modest improvement in payroll tax receipts is good news, year-

to-date results are not materially different than what was assumed by the 
Long-Range Financial Plan.  Therefore, the Proposed Budget that Board 
members and citizen members of the Budget Committee received for the 
May 19 Budget Committee meeting is consistent with what has been 
presented at previous work sessions.   

 
ATTACHMENTS: Attached are the following financial reports for April for Board review: 
 

1. Operating Financial Report - comparison to prior year 
 

2. Comparative Balance Sheets 
a. General Fund 
b. Transportation Options Fund 
c. Accessible Services Fund 
d. Medicaid Fund 
e. Capital Projects Fund 

 
3. Income Statements 

a. General Fund 
b. Transportation Options Fund 
c. Accessible Services Fund 
d. Medicaid Fund 
e. Capital Projects Fund 

 
PROPOSED MOTION: None 
 
 
 
 
Q:\Reference\Board Packet\2010\05\Regular Mtg 05-19-10\10fin10 .docx.doc 
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 AGENDA ITEM SUMMARY  

 
DATE OF MEETING: May 19, 2010 
 

ITEM TITLE: FY 2011-18 CAPITAL IMPROVEMENTS PROGRAM ADMINISTRATIVE 
AMENDMENT 

 

PREPARED BY: Todd Lipkin, Financial Services Manager 
 

ACTION REQUESTED: None.  Information only. 
 

BACKGROUND:  The Capital Improvements Program (CIP) is LTD’s program of projects 
funded with federal, state, and local funding and is reviewed and revised 
annually.   

 
 The Draft FY 2011-18 Capital Improvements Program was approved by the 

LTD Board of Directors at the March 17 Board meeting.  Occasionally, the 
approved CIP needs to be amended to make administrative changes.  
Since an administrative amendment does not go through the full public 
review process, changes requested are minor in nature.  Some reasons for 
amending the CIP through an administrative amendment are: 

 
1) Minor increase in cost  
2) Decrease in cost 
3) Change in schedule 
4) Receipt of funding for a specific planning purpose  

 
 The administrative amendments to the FY 2011-18 Capital Improvements 

Program are: 

• University of Oregon (UO) Station Project Readiness:  Funding was 
received from the State of Oregon to get a proposed project to remodel 
the UO Station to a “shovel ready” status should grant funds become 
available. 

• Glenwood Server Room HVAC & Glenwood Data Center:  Planning 
work to upgrade the HVAC system in the server room revealed that the 
server room will no longer meet the District’s needs within two years.  
Therefore, the data center project planned for year five of the plan has 
been moved forward to year one.  However, the originally planned 
project has been significantly reduced in scope so that the new data 
center will meet the District’s needs for the next ten years while saving 
approximately $3.1 million.  

• CAD/AVL/APC:  The Computer Assisted Dispatch/Automated Vehicle 
Location/Automated Passenger Counting system is due to be upgraded 
or replaced.  The project in the CIP allowed for a full replacement of the 
current Transitmaster system; however, a decision has been made to 

LTD REGULAR BOARD MEETING 
   5/19/2010                    Page 37



Agenda Item Summary—Capital Improvements Program Page 2 
 

upgrade the current system in lieu of a full replacement.  This decision 
will save the District approximately $3.4 million. 

• Year-end Adjustments/Rollovers:  During the budget development 
process, projects from the current year are reviewed for completeness.  
Incomplete projects need to be carried forward to the new fiscal year, 
and some cost adjustments may need to be made to the CIP to reflect 
current cost estimates.  The net change for these adjustments is an 
increase in project cost of $546,000. 
  

 These administrative amendments reflect a decrease in project costs in the 
FY 2011-18 Capital Improvements Program of $1.4 million.  The total 
decrease, including the reductions in the current fiscal year, is $5.8 million. 

  

ATTACHMENT: FY 2011-18 Capital Improvements Program Administrative Amendment 
 

PROPOSED MOTION: N/A 
 
 
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\CIP amendment.docx 
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 AGENDA ITEM SUMMARY   

 
 
DATE OF MEETING: May 19, 2010 
 
 
ITEM TITLE: CORRESPONDENCE 
 
 
PREPARED BY: Mark Pangborn, General Manager 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: The attached communication is included for the Board’s information:  
    

 
ATTACHMENT: Questionnaire from the APTA Transit Board Members Committee’s ADA 

Subcommittee regarding recent ADA-related transit system Board 
discussions.  The questionnaire was completed by Accessible Services 
Manager Terry Parker and submitted to APTA on May 12. 

 
 
PROPOSED MOTION: None 
 
 
 
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\BDCORSUM.docx 
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AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 
Transit Board Members Committee’s ADA Subcommittee 

QUESTIONNAIRE  
RE: A RECENT ADA-RELATED  

TRANSIT SYSTEM BOARD DISCUSSION  
Please e-mail to Lmorsen@apta.com 

 
APTA Chair Mattie P. “M.P.” Carter’s “Telling Our Story” initiative will include  
public transportation stories of all kinds.  Would you tell your colleagues … 
 

1. What was most recent issue that your board dealt with regarding ADA-related service? 
 
Lane Transit District (LTD) had a recent request for complementary paratransit service 
to and from a residence that is outside of the service area. Providing a curb-to-curb 
service to the home would relieve the family from having to travel to a location within our 
RideSource area to connect to the service.    

 
2. What was the problem or challenge? 

 
Making exceptions to serve individuals outside of the established service boundary can 
be unfair to others in like circumstances and can lead to higher operational costs for 
longer trips that are not likely to be coordinated or grouped with other trips. This is a 
request to expand ADA paratransit service at the same time fixed-route services are 
being reduced.  

 
3. What were the main points of the board’s discussion?  Summarize please. 

 
The Board discussed issues of fairness and an equitable distribution of service. Also, the 
added cost of expanding the RideSource service area at the same time the District was 
making cuts to fixed-route service can give an impression of special treatment. The 
Board and staff focused on how to cover costs and respond to the request in a 
meaningful way.     

 
4. What were the main messages from the public input? 

 
The request emphasized the short distance to the home and apparent negligible cost 
and effort needed to make the change. The argument called attention to having to pay 
LTD’s payroll tax but not getting the service needed.      

 
5. What did the board decide to do? 

 
The Board accepted a proposal to test a two year pilot project that would use a fee-for-
service model to allow for trips that are near but outside the RideSource service area.      

 
6. What were the results?  How did it turn out? 

 
Essentially, in order to equitably provide for exceptions, a fee-for-service boundary was 
created based on a time limitation of ten minutes for travel outside the RideSource area. 
Over a two-year period, LTD will test a fixed-cost option for eligible riders needing to travel 
to and from locations near (up to ten minutes total travel time) but outside of the 
RideSource service area for curb-to-curb transportation.  
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The family making the request expressed appreciation for the change. Even so the added 
cost of $4.00 to the $3.00 RideSource one-way fare remained a concern to them. This fee 
of $4.00 does not cover fully allocated costs. There is a need to further clarify project 
guidelines in order to ensure that the scope of the project is restricted and the intent 
remains, which is to serve individuals that live just outside of the current service area such 
that RideSource only needs to drive short distances on good, passable roads.    

 
7. If your system now has funding challenges, how has that impacted the ADA-related 

services?  
 

In this case, the intent was to create a program that did not negatively impact the ability 
to provide service, was easily managed, and did not increase service costs.  
 
While not specific to ADA, LTD’s funding challenges will have significant impact due to 
service reductions to fixed-route service. Many older adults and people with disabilities 
that use and rely on fixed-route service will experience longer waits for buses, more 
instances of wheelchair bay overloads and crowded buses, and reduced access. ADA 
paratransit service will remain fully funded.     
 

8. Does your system offer service 'above and beyond' the ADA mandate? 
 
Yes.  Under the pilot project described, the “beyond ADA” service would include a fee to 
recover marginal (not full) costs.      

 
9. If yes, have these services been impacted due to funding challenges? 

 
No. 
 

 
Your name: Terry Parker 
 
Your e-mail address: terry.parker@ltd.org 
 
Your transit system name, city, state:  Lane Transit District, Eugene OR 
 
 
This information is considered confidential and will be used only in the aggregate or will not be 
published unless permission is provided by the chief executive of your organization.  APTA will contact 
him or her for the necessary permission if this information is invited to become part of APTA’s “Telling 
Our Story” materials. 
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MONTHLY DEPARTMENT REPORTS 
May 19, 2010 

 

PLANNING AND DEVELOPMENT  
 
 

Tom Schwetz, Director of Planning and Development 

 
PROJECT DEVELOPMENT 
 
West Eugene EmX Extension (WEEE):  
During the past month, staff work on the WEEE project included the following activities: 

• Reviewed the status of the West 13th Avenue Alternative with the WEEE Corridor 
Committee. 

• Provided an update on the WEEE project at the April 15 Citizen’s Advisory Committee. 
• Provided an opportunity for the public to learn about and comment on the WEEE 

project at open houses that occurred every Tuesday between 1:00 p.m. and 6:00 p.m. 
at the Next Stop Center. 

• Met with three focus groups participating in the West Eugene EmX Extension Design 
Options (WEEEDO) effort.  

• Reviewed Transit Signal Priority applications for the WEEE project. 
• Presented material on the WEEE project at the April 26 City of Eugene Planning 

Commission Work Session. 
• Established coordination efforts with Lane Council of Governments (LCOG) in the 

development of data and graphics for the technical reports and the compilation of 
preliminary information for the Draft Environmental Impact Statement. 

• Met with Eugene Mayor Kitty Piercy and Eugene City Manager Jon Ruiz to discuss 
WEEE project process and updates. 

• Continued writing and reviewing the WEEE technical reports and continued submitting 
preliminary documents for review by the Federal Transit Administration. 

• Continued work with consultants, the City of Eugene, and LCOG on transit demand 
modeling that will serve as the basis for most of the technical environmental analyses. 

• Reviewed the results of the online survey about EmX projects with marketing 
consultants from Funk/Levis & Associates. 
 

Regional Planning: 
During the past month, staff work that concentrated on regional planning included the 
following activities: 
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Monthly Department Report – May 19, 2010 Page 2 
 
 

• Staff participated in a meeting with administrative officers with the cities of Springfield 
and Eugene, and Lane County who are working on the development of regional plans 
and transportation system plans. 

• Met with the Oregon Department of Transportation (ODOT) project manager for the 
Beltline Project to review the alternatives being considered for future study and to 
discuss options for transit. 

• Attended the Transportation Options Advisory Committee meeting to continue work on 
the development of a Regional Transportation Options Plan. 

• Refined the final scope of work and breakdown of costs for the Long-Range Transit 
Plan through coordination with the funding agency, Oregon Department of 
Transportation, and the consultant, CH2M Hill.  

• Coordinated a meeting between the City of Eugene and LTD on bike and bus 
connections. 

• Participated in the Sustainable Communities Planning Grant program with staff from 
the City of Eugene. 

• Facilitated and attended a joint meeting between LCOG and LTD staff regarding 
service planning and the effects of greenhouse gases. 

• Exchanged project information with visiting staff members from Portland Metro on 
planning, operations, and the National Environmental Policy Act process, and then 
took the visitors on a tour of the EmX system.  
 

Point2point Solutions  

Connie B. Williams, Program Manager 
 
Staff are working on two major campaigns launching this month: DriveLess.SaveMore Family 
Challenge (May 2 – 8), and the 2010 Eugene-Springfield Business Commute Challenge (May 
15 – 21).  The DriveLess.SaveMore Family Challenge is part of the joint media campaign that 
Point2point Solutions is working on with ODOT.  Television and radio spots began airing in late 
April and will extend through July that promote transportation options over driving alone. 
  
School Solutions: 
LTD conducted a count of student ridership for grades 6-12 in early April. Results were lower 
than expected.  Another count will be held in mid-May. The results of the student count 
directly affect the amount of reimbursement LTD receives from the Oregon Department of 
Energy. 
 
Point2point Solutions is collaborating with the local Safe Routes to School team to sponsor 
the Walk + Bike Challenge event for K-12 schools that is occurring during the month of May. 
 
School Transportation Project Assistant Lisa VanWinkle is assisting the Bethel School District 
in preparing a Safe Routes to School grant application for promoting walking and biking to 
school among K-8 students. 
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Work Solutions: 
Point2point Solutions held its quarterly Employee Transportation Coordinator luncheon at 
LTD’s Next Stop Center. The topics of discussion were LTD’s fall service cuts, the Emergency 
Ride Home program, and the 2010 Eugene-Springfield Business Commute Challenge.  There 
were 25 coordinators attending, representing 20,000 individuals from 19 organizations. 
 
Education and Outreach: 
Employer Programs Specialist Marcia Maffei gave presentations on Point2point Solutions and 
the Valley VanPool to the Climate Masters at Work and also at the Columbia Gorge 
Transportation Summit in White Salmon, WA.  
 
Point2point Solutions staffed an Earth Day booth at the EWEB plaza on April 24. 

 
On-the-go Solutions:  
Twenty-eight commuters were added to the Rideshare database for a total of 655 registered 
commuters. Nineteen of the new commuters were enrolled in the Emergency Ride Home 
program. 
 
Point2point Solutions organized the annual bicycle tune up clinic for LTD employees. It was 
very well attended. 
 
Program Management:  
The new Point2point Solutions website is now live at www.point2pointSolutions.org. 
 
Rideshare Program Coordinator Tracy Smith attended a training session on content 
management for the new website. 
 
Tracy and Program Manager Connie Bloom Williams attended a Transportation Options 
Group of Oregon (To Go) Board meeting and a To Go general meeting. 
 
Results of the recent Valley VanPool rider survey were presented at the statewide 
Transportation Options meeting. 
 
 

CAPITAL PROJECTS  
Charlie Simmons, Facilities Services Manager 
 

Gateway EmX:  
Construction is about 75 percent complete and is projected to be completed on schedule. 
Major roadwork continues to progress south on Pioneer Parkway East between F Street and 
Centennial Boulevard.  
 
Project engineers are finalizing the plans for platform changes at the Springfield Station to 
accommodate another EmX bay.  They also are making plan modifications to the 
events/layover bay and conversions of the on-street parking to an outbound bus bay. 
Construction is planned to begin in July. 
 
Inbound routing of EmX in downtown Eugene also will occur, and staff will provide details of 
those changes at the May 19 regular Board meeting. 
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SERVICE PLANNING, ACCESSIBILITY,  
      AND MARKETING 

 
 
 
 

Andy Vobora, Director of Service Planning, Accessibility, and Marketing 

 
Media:   
The Register Guard coverage of the service reduction adoption created a bit of a stir when the 
reporter stated that the Thurston Station and the River Road Station would be closed along 
with the route changes. This led to a number of follow-up interviews on television and radio.   
 
Paid media focused on highlighting LTD’s Training Supervisor John Dahl and his involvement 
with the Kiwanis. These “Community Leaders Together” ads have brought several positive 
responses.  In early May, Bus Operator John Perry will be recognized for 40 years of service 
to LTD. 
 
A press release with quotes from the District’s legislative delegation members was sent to 
local media to highlight how the American Recovery and Reinvestment Act funds were used.     

Annual Route Review Summer Bid:   
Work has transitioned to completion of bid activities for summer service, which includes 
printing an in-depth update to the Rider’s Digest. Signage will be posted at affected bus stops, 
and station information will highlight bay changes. Staff have planned two days of “Ask Me” 
shifts, where staff will be available at the Eugene Station between 7 a.m. and 6 p.m. to assist 
customers with the service changes. LTD’s website has been updated to reflect the service 
changes that routinely occur as school service winds down each summer. The website also 
has been updated to reflect the service reductions that were approved as part of the Annual 
Route Review.  Additional customer outreach is planned throughout the summer.   

Event Services:   
Staff hope to present an update at the May 19 regular Board meeting regarding the District’s 
petition to the Federal Transit Administration (FTA) on behalf of the Oregon Country Fair 
(OCF) requesting an exemption to the charter service regulation in order to provide charter 
service for the 2010 OCF.  Staff anticipate that the petition will be denied, which will mean that 
the OCF will contract with First Student, and LTD will be used as a subcontractor.   
 
LTD filed a complaint for removal of RAZ Transportation from the FTA’s charter registration 
provider list. This complaint was processed on behalf of Eclectic Edge Racing, the organizers 
of the Butte to Butte race. The complaint is centered on RAZ’s $12,000 quote that is 
significantly higher than a comparable local provider, First Student.  If successful, LTD would 
be able to contract directly with Eclectic Edge Racing since there are no other private 
providers who responded to the original solicitation for charter services.   
 
The District may be contracted for UO football this fall. Interest is waning as private charter 
providers book their buses for other weekend service this fall. One of the two private providers 
has withdrawn its interest, and staff anticipate the second provider to follow suit. Staff hope to 
know definitively by early June.   
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Outreach:  
Earth Day, on Saturday, April 24, was a successful outreach effort.  Many people used the 
shuttle from the Eugene Station to EWEB, and there were large crowds throughout the event.   
 
The District participated in National Train Day on Saturday, May 8, and had an information 
table at the Eugene Train Station.   
 
Bus Operator John Perry was recognized on Tuesday, May 4, as he celebrated his 40th 
anniversary of driving a bus in this community for LTD.  John began his bus driving career on 
May 4, 1970, which was months before LTD began operating in November 1970.  On May 4, 
2010, General Manager Mark Pangborn and staff boarded John’s EmX vehicle, where Mr. 
Pangborn informed riders about John’s 40 years of service. Custom-made cookies were 
shared with LTD employees and with John’s riders on two trips on his route. Posters were 
displayed that highlighted John’s accomplishment, and he also was featured in articles in 
LTD’s employee newsletter, Inside Lane, and in LTD’s rider newsletter, Bus Talk.  An article 
will be submitted to the national publication, Passenger Transport, and he will be featured in 
LTD’s May “Community Leaders Together” ads in The Register Guard. John also will be 
honored at the Budget Committee meeting on May 19.   

 

ACCESSIBLE SERVICES 
Terry Parker, Accessible Services Manager 

In April Accessible Services staff conducted training for the newly expanded RideSource Call 
Center eligibility assessment team, and the entire team began doing transportation eligibility 
assessments on May 3.  In addition, the cost model for the Call Center was finalized in April, 
and work began with the consultant on an eligibility cost model. 

 

TRANSIT OPERATIONS  

 

Mark Johnson, Director of Transit Operations 

APTA International Bus Roadeo: 
On May 2, Mark Johnson attended the APTA International Bus Roadeo in Cleveland, along 
with Bus Operator Justin Martin, who participated in the Roadeo.  Although Justin did not do 
as well as he would have liked, he represented the District well.  The bus roadeo is in 
coordination with the annual APTA Bus and Paratransit Conference. 

 
Summer Run Bid: 
The summer run bid for operators is posted, and they will begin bidding for summer work on 
May 17.  This year’s process is more involved because of the early retirement options, 
furlough options, and the potential for lay-offs.  Staff are maintaining flexibility down to the last 
minute to see who will be taking advantage of the various options.   
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MAINTENANCE  

 
 

George Trauger, Director of Maintenance 
 
Articulated Bus Purchase: 
The five new hybrid articulated buses are being built in St. Cloud, Minnesota.  The buses are 
scheduled for delivery beginning the end of July through the beginning of September. 
 
Shop Construction Update: 
The shop construction has been completed with the exception of a few finishing touches. 
There are a few items that are being taken care of following a punch list developed during the 
final walk through. Maintenance is extremely pleased with the additional space and the 
articulated bus vehicle hoists.  
 
Facilities: 
The Maintenance office and break room remodel is complete. The office staff have been busy 
moving back in and getting reorganized within the remodeled space. It definitely has a new 
and open feel. 
 
Bus 7101, 7102, and 7103: 
Bus 7101 is back from a transmission recall parts update.  The transmission of Bus 7102 was 
removed for the fire damage work, sent to the service center examination for any fire damage, 
and received a parts update. It was determined that a rebuild is not needed, nor was there any 
transmission damage resulting from the fire. Fire damage repairs are in process. Bus 7103 will 
be picked up for the parts recall service shortly. 
 
EmX: 
With one exception, the 9100 series buses are ready for service. 
 
Training: 
Fleet personnel attended the CPR/Bloodborne Pathogen training on April 23. 
 
Fleet personnel completed the new hoist training on May 4. 
 
The Washington State Transit Association Maintenance Committee Meeting and Forum was 
held at the Red Lion Inn in Vancouver, Washington, on May 10 – 12.  Inventory Supervisor 
Mark Hay and Maintenance Supervisor Ernie Turner attended.  
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FINANCE AND INFORMATION  
     TECHNOLOGY 

 
 
 
 

Diane Hellekson, Director of Finance and Information Technology 

 
FINANCE 
Todd Lipkin, Financial Services Manager 

Grants Management: 

• Section 1512 American Recovery and Reinvestment Act (ARRA) reporting was 
submitted to the Federal Transit Administration. 

• Monthly ARRA reporting to the Transportation and Infrastructure Committee of the 
House of Representatives was submitted. 

 
Payroll Processing: 

• Sixty-six (66) payroll checks and 581 payroll direct deposits totaling $820,685 were 
made in April 2010 (two pay dates).   

 
Accounts Payable: 

• Three hundred seventeen (317) vendor paper and electronic checks totaling 
$4,489.625 were processed during the month of April 2010.  This included a total of 
$1,159,690 to Wildish Building Company for Gateway EmX Extension-related 
construction and $507,249 to Fortis Construction for the fleet remodel. 

 
Accounts Receivable: 

• Fourteen (14) cash fare deposits totaling $148,580 were processed in April 2010. 
 
Budget Development: 

• Budget calculations were finalized for personnel services. 

• Development of budget document materials began. 
 
 
ACCOUNTING/INTERNAL AUDIT 
Carol James, Chief Accountant/Internal Auditor 

Accounting: 

• The March Board report was completed. 

• Staff took part in discussions about required changes to FY 2010-11 accounting 
practices that impact the budget. 

• Because of paternity leave, staff assisted in the accounts receivable processing 
necessary to prepare April Board reports.    
 

Internal Audit: 

• Staff continued review of January check disbursements. 
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PURCHASING 
Jeanette Bailor, Purchasing Manager 

Technical proposals were received and are being reviewed for the Request for Proposal for 
buses.  After they are reviewed and are determined to be responsive, staff will ask for pricing.  
Since this contract will be for various vehicles, there is a large volume of technical material to 
review.   
 
Review is continuing on the proposals received for security camera design services, and 
various small printing jobs have been bid and awarded.   
 
The purchasing assistant continues to be on maternity leave until the beginning of July.  
Duties have been reassigned within the department.  As the end of the fiscal year nears, staff 
will begin looking at open purchase orders and reviewing them with department staff to 
determine status and to try to get as many closed out as possible.   
 
Documentation administration continues for the Gateway EmX Extension project, including 
checking payroll documents and various other requirements of the Federal Transit 
Administration.   

 
 

HUMAN RESOURCES AND  
   RISK MANAGEMENT 

 
 
 
 

Mary Adams, Director of Human Resources and Risk Management 

 
PENSION TRUST/HEALTH CARE 
Amalgamated Transit Union representatives and administrative staff have formed joint 
pension and health care work groups.  These small committees are meeting on an 
approximate bi-weekly basis to discuss potential modifications to the pension and health care 
plans. 

 
RISK MANAGEMENT 
David Lindelien, Risk Manager 

Employee Injuries: 
There were a total of six employee injuries and incidents during the period of April 22 through  
May 19, with three resulting in a claim. 

 
Accident Prevention:  
The regional sales manager from Q’Straint, a company that provides mobility device 
securement products, visited LTD to instruct on the best practices for securing mobility 
devices and potential options to enhance LTD’s current securement system. 
 
LTD supported the OR-OSHA ‘Safety Break for Oregon’ day on May 12. LTD provided fire 
extinguisher training, fire safety pamphlets, and drawings for prizes. 
 
 

LTD REGULAR BOARD MEETING 
   5/19/2010                    Page 50



Monthly Department Report – May 19, 2010 Page 9 
 
 
LTD hosted a free H1N1 vaccination clinic that was offered by Lane County Public Health at 
the Next Stop Center in Eugene Station. 

 
HUMAN RESOURCES/TRAINING 

David Collier, Senior Human Resources Analyst 

Employee Transitions: 
Laura Holtgrieve resigned as Point2point Solutions administrative secretary effective April 30; 
Bus Operator Geraldine Hein retired effective April 30; and nine bus operators elected to take 
retirement incentive packages that will be effective on June 12. 
 
Diversity: 
LTD will be hosting the First Friday’s Communities of Color Network at 5:30 p.m. on June 4 at 
the Next Stop Center.   
 
Training: 
The process of implementing the new leader competencies for employee evaluations and 
development has begun on a limited basis and will ramp up as methods and procedures 
develop. 
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\Dept Report.docx 
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 AGENDA ITEM SUMMARY  

 
 
DATE OF MEETING:   May 19, 2010 
 
 
ITEM TITLE: MONTHLY PERFORMANCE REPORTS 
 
 
PREPARED BY: Mark Pangborn, General Manager 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: In response to a request by the Board for regular reporting on the District’s 

performance in several areas, monthly performance reports are provided 
for the Board’s information.   

 
   
ATTACHMENTS: April 2010 Performance Reports 
 March 2010 RideSource Activity and Productivity Report 
  
 
PROPOSED MOTION: None 
 
 
 
Q:\Reference\Board Packet\2010\05\Regular Meeting 5-19-10\performance summary.docx 
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 AGENDA ITEM SUMMARY  

 
 
DATE OF MEETING: May 19, 2010 
 
ITEM TITLE: ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING 
 
PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
 
ACTION REQUESTED: None  
 
BACKGROUND: The action or information items listed below will be included on the agenda 

for future Board meetings: 
 

     
A. Budget Committee Meeting:  The LTD Budget Committee is 

scheduled to meet on Wednesday, May 19, at 6:30 p.m., 
immediately following the regular Board meeting.  The Committee 
has scheduled a second meeting to be held on May 20 at 6:30 p.m., 
if needed. 

B. Board Luncheon: A lunch meeting of the Board is scheduled for 
May 25. The agenda will include an interactive discussion of the 
Board’s 20-year vision based on a draft that was created using prior 
Board and community input. There also will be a brief discussion of 
changes to the West Eugene EmX Extension planning process.  

C. LTD 20-Year Vision: Approval of a new vision statement is planned 
for the June 16 Regular Board meeting. 

D. FY 2009-10 Supplemental Budget:  The Board will be asked to 
approve a supplemental budget for the current fiscal year at the  
June 16 Board meeting.    

E. FY 2010-11 Budget Adoption:  In May, the LTD Budget Committee 
will discuss the proposed Fiscal Year 2010-11 budget.  The budget 
approved by the Budget Committee will be on the agenda for 
adoption by the LTD Board of Directors at the June 16 Board 
meeting.  The budget must be adopted before the end of the fiscal 
year on June 30. 

F. Salaried Employees’ Retirement Plan Change: As part of the 
budget reduction process, administrative staff will be taking furlough 
days during Fiscal Year 2010-11.  An amendment to the retirement 
plan will be proposed at the June 16 Board meeting so that, for 
purposes of calculating retirement benefits, employees will not lose 
credited hours due to the unpaid days.   

G. Election of Board Officers:  At the June 16 Board meeting, the 
Board will elect from its members a president, vice president, 
secretary, and treasurer to fill two-year terms beginning July 1, 2010. 
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H. Disadvantaged Business Enterprise Goal:  At its June 16 
meeting, the Board will be asked to approve the Disadvantaged 
Business Enterprise goal and program that has been revised to 
reflect the projects listed in the next fiscal year’s budget. 

I. LTD Service Boundary:   State law requires that LTD annually 
determine the territory in the District in which the transit system will 
operate. No changes are planned; therefore, a resolution reaffirming 
the current boundaries is scheduled for approval at the June 16 
regular Board meeting.   

J. RideSource Call Center Brokerage First Year Report: Accessible 
Services staff will present an update to the Board of the first year of 
Call Center operations at the June 16 Board meeting.    

K. Review Pension Funding Structure:  The Board has asked that 
alternative pension trust models be explored. Ideas will be presented 
to the Board of Director’s Human Resources Committee in late May 
or early June.    

L. Board Meeting Procedure:  At the June 16 meeting, the Board will 
be provided with a brief update on Robert’s Rules, abstentions, and 
conflict of interest. 

M. Gateway EmX Updates: Staff will present an update on this project 
in mid to late Summer 2010. 

N. Joint Meeting with Lane County Board of Commissioners:  Staff 
are in the process of rescheduling a joint meeting of the LTD Board 
and the Lane County Board of Commissioners for sometime in the 
late fall after completion of the West Eugene EmX Extension Draft 
Environmental Impact Statement.  Work session items will include a 
discussion of transit funding options; updates on Franklin EmX 
ridership, the Gateway EmX project, West Eugene EmX project 
status and the selection of the locally preferred alternative; and a 
discussion of the Long-Range Transit Plan. 

O. Long-Range Transit Plan:  The Board will receive periodic updates 
on the Long-Range Transit Plan as the plan’s development moves 
forward. 

P. West Eugene EmX Extension (WEEE):  Periodic updates and 
action on the WEEE project will be scheduled throughout the project. 
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05/19/2010   HANDOUT   PAGE 1 

 
 
 

LANE TRANSIT DISTRICT BOARD OF DIRECTORS 

Board Luncheon 
May 25, 2010 

11:30 a.m. to 1:30 p.m. 
LTD BOARD ROOM 

3500 E. 17th Avenue, Eugene 

Agenda 
                   Page No. 
11:30   Lunch Served 

11:45  Introductions and Welcome      Mike Eyster 

 Roll Call LTD Board Members: 
Towery ___  Gillespie ___  Necker ___ Kortge  ___   
Evans   ___  Dubick   ___   Eyster  ___  
 

 Review Agenda 

11:50  New Decision-making Process for West Eugene EmX Extension Tom Schwetz   
           

12:05  LTD 20-Year Vision Development     Tom Schwetz   

 Overview of process and definitions 
 Goal of today’s meeting 
 Board Member survey results 
 Vision matrix integrating LTD Values and major themes 
 Next steps    

  

1:05  Update on Leadership Competencies Development   Mary Adams   
            

1:10  Wrap Up        Mike Eyster 

 Board Discussion 
 Future Items 

        

1:15  Adjourn 
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