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LANE TRANSIT DISTRICT 
SPECIAL BOARD MEETING/WORK SESSION 

 
Monday, January 11, 2010 

5:30 p.m. 
 

LTD Board Room 
3500 E. 17th Avenue, Eugene  

(off Glenwood Boulevard) 
 

 
A G E N D A 

 Page No. 
I. CALL TO ORDER 

II. ROLL CALL 

Eyster     _____     Gillespie  _____      Kortge _____ Towery  ______   

Necker  ______     Evans   ______       Dubick  _____ 

III. PRELIMINARY REMARKS BY BOARD PRESIDENT 

IV. ANNOUNCEMENTS AND ADDITIONS TO AGENDA 

V. EWEB RIVERFRONT MASTER PLAN (20 minutes) 

VI. BOARD DRAFT VISION STATEMENTS (45 minutes) 

VII. 2010 ANNUAL ROUTE REVIEW (45 minutes)  

VIII. ADJOURNMENT 

The facility used for this meeting is wheelchair accessible. If you require any 
special physical or language accommodations, including alternative formats of 
printed materials, please contact LTD’s Administration office as far in advance of 
the meeting as possible and no later than 48 hours prior to the meeting.  To 
request these arrangements, please call 682-6100 (voice) or 1-800-735-2900 (TTY, 
through Oregon Relay, for persons with hearing impairments). 
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DATE OF MEETING: January 11, 2010 
 
 
ITEM TITLE: ANNOUNCEMENTS AND ADDITIONS TO AGENDA 
 
 
PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: This agenda item provides a formal opportunity for Board members to 

make announcements or to suggest topics for current or future Board 
meetings.   

  
ATTACHMENT: None 
 
 
PROPOSED MOTION: None 
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DATE OF MEETING: January 11, 2010 
 
 
ITEM TITLE:   EWEB RIVERFRONT MASTER PLAN 
 
 
PREPARED BY:   Mark Johnson, Director of Transit Operations 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND:           The Eugene Water and Electric Board (EWEB) property along the 

Willamette River is an integral piece of property for the community.  EWEB 
is vacating most of the site and relocating its operations to the west side of 
Eugene.  It is anticipated that the riverfront property will be sold and 
redeveloped. The master planning process is the result of an agreement 
between the Eugene City Council and the EWEB Board of Directors, who 
jointly formed a Community Advisory Team (CAT) to oversee the project.  
The Director of Transit Operations, Mark Johnson, is a member of the CAT. 
The LTD Board will receive a report on the progress to date, and staff will 
seek input from the Board with regard to the Master Plan. 

                                                  
                                                 
ATTACHMENTS:    EWEB Riverfront Master Plan:  Design Options 
 
 
RESULTS OF RECOM-  None  
  MENDED ACTION:    
  
 
PROPOSED MOTION:  None 
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DATE OF MEETING: January 11, 2010 
 
 
ITEM TITLE:   LTD 20-YEAR VISION DEVELOPMENT 
 
 
PREPARED BY:   Mary Adams, Director of Human Resources and Risk Management 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND:          The Board met on October 23, 2009, to begin development of LTD’s 20- 

year vision.  Board members, Leadership Council members, and local 
community leaders participated in exercises designed to generate a broad 
list of ideas that can be reviewed, assessed, and developed into draft 
visions for the District. These visions will then be developed into a set of 
core leadership competencies and used to guide LTD’s work during the 
next several years. In addition, the Leadership Council met on September 
28, 2009 for a similar exercise.   

 
  At tonight’s meeting, Board members will receive a summary of all ideas 

that were collected from both meetings.  A task force has begun work on 
developing the core competencies, and the Board will receive a progress 
report. Finally, a status report will be given on the development of the draft 
vision.     

                                                  
                                                 
ATTACHMENTS:    LTD Leader Input Results  
  Vision Planning Input Results  
 
 
RESULTS OF RECOM-  None  
  MENDED ACTION:    
  
 
PROPOSED MOTION: None 
 
 
Q:\Reference\Board Packet\2010\01\Work Ssn 1-11-2010\20 Year Vision Development.doc 
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DATE OF MEETING: January 11, 2010   
 
 
ITEM TITLE:  2010 ANNUAL ROUTE REVIEW 
 
 
PREPARED BY:  Andy Vobora, Director of Service Planning, Accessibility, and Marketing 
 
 
ACTION REQUESTED: Discuss and provide direction  
 
 
BACKGROUND:       Due to the projected gap in the District’s budget, staff have been asked to 

develop a service and budget reduction plan that will reduce operating 
costs by $3 million in Fiscal Year 2010-11.  

 
  The Service Planning staff have developed a redesign of current bus 

services that reduces service hours by approximately 18 percent. It is 
likely that this 18 percent figure will be reduced slightly as more 
refinements are made to the service package; therefore, staff also have 
developed a list of additional service reductions that will provide options 
for finding additional operational savings. The service redesign package 
has been vetted with the District’s Service Advisory Committee and the 
LTD Board Service Committee.  

 
  A cost analysis has illustrated that a 20 percent reduction in bus service 

hours will result in a savings of approximately $2.6 million. In order to 
reach the $3 million budget reduction goal, the District will need to find 
approximately $400,000 in other budget reductions or cut additional bus 
service.  

 
  The service redesign package accomplishes this level of reductions by 

eliminating service in some neighborhoods, reducing frequency at varying 
times of the day, and restricting routes along major travel corridors. In 
order to achieve a 20 percent reduction, a second tier of reductions has 
been identified. The Board will be provided with a list of second-tier 
reductions at the work session.  

 
  During the work session, staff will review the areas where service has 

been deleted and will provide a summary of the service redesign by 
sector. The Board is asked to consider the following criteria and 
questions:  

 
  
 

 AGENDA ITEM SUMMARY  
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Agenda Item Summary--2010 Annual Route Review Page 2 
 

  Redesign Criteria: 
 

• Maintain 60-minute, urban route headways 
• Maintain span, day of week, and rural coverage 
• Maintain capacity along main travel corridors 
• Meet Title VI requirements 
• Meet the budget goal 
  
Questions: 
 
• What other type of data would you like to see? 
• Are EmX frequency changes acceptable?  
• Is the loss of neighborhood coverage a concern? 
• Does the Board have other concerns? 

 
The public involvement calendar will be shared at the conclusion of the 
work session. Staff will be asking the Board to participate at future open 
houses; however, the number and character of the open houses will be 
different than those held in 2008 when LTD last considered a major 
service reduction. These differences also will be discussed during the 
work session.   

                          
                         
ATTACHMENTS:   None 
 
 
RESULTS OF RECOM- 
 MENDED ACTION:  Staff will refine the service redesign package and begin sharing the 

redesign with the community. 
  
 
PROPOSED MOTION:  None 
 
 
 
 
 
 
 
 
 
 
Q:\Reference\Board Packet\2010\01\Work Ssn 1-11-2010\2010 ARR Redesign Review.doc 
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LTD Board of Directors 
Work Session
January 11, 2010



Discussion Goals

Report back on staff work related to 
development of Leadership Competencies 
Report back on staff work related to 20 year 
vision
Get feedback on interpretation of common 
themes taken from fall workshops



Board Member Direction
Is staff work consistent with the Board’s 
general views of the 20 year vision?

If a vision is adopted that contains the 
elements we review today, will it be 
something you could support personally, 
and promote professionally? 



Why Are We Doing This?

Strategic Plan of 2009

Provide progressive leadership for the community’s 
transportation needs.



The Process Overview
Define principles for the program
Develop LTD 20 year vision 
Define key challenges LTD leadership will 
face
Develop leadership competencies required 
to meet challenges



Leadership Competency Ideas

List of ideas generated at fall workshops 
On page 8 of board packet
Sorted by competency categories



Leadership Competencies 
Development

Task force assembled 
Developed overarching leadership 
competencies 
Identify five “types” of positions 
Develop specific competencies for each 
position type
Prepare proposal for Leadership Council 
review



20 Year Vision Ideas

List of ideas generated at fall workshops
On page 14 of board packet
Sorted by categories used at the workshops



20 Year Vision Development

Task force assembled
Common themes gleaned
Get Board feedback on common themes
Review vision statements from other transit 
districts and employers
Draft vision statements for Board review



How Common Themes Will Be Used

To guide task force’s work in developing the 
20 year vision.

As potential strategic goals or 
implementation steps.



Common Themes for 20 Year Vision

Pursue public and private partnerships for 
funding projects and operations.



Common Themes for 20 Year Vision

Implement green technology in facilities, 
vehicles and operations.



Common Themes

Pursue new types of services that improve 
the transportation experience and provide 
better services to outlying areas.

Reliability
Efficiency



Common Themes for 20 Year Vision

Improve access and ease of use through 
enhancements such as cashless fare system 
and real time customer information.



Are We On Target?

Are these common themes on target?
Do they generally represent what you want 
included in a long term vision for LTD?
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