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LANE TRANSIT DISTRICT 
REGULAR BOARD MEETING 

  
Wednesday, October 17, 2007 

5:30 p.m. 
 

LTD BOARD ROOM 
3500 E. 17th Avenue, Eugene 

(off Glenwood Boulevard in Glenwood) 
 

A G E N D A 
 
 Page No. 
 

I. CALL TO ORDER 

II. ROLL CALL 

Evans  _____        Dubick ______        Davis _______        Eyster  ______ 

            Kortge  _____        Gaydos______  (Vacancy) ___      
 
The following agenda items will begin at 5:30 p.m.  

III. PRELIMINARY REMARKS BY BOARD PRESIDENT 

IV. ANNOUNCEMENTS AND ADDITIONS TO AGENDA 

V. BOARD CALENDARS (5 minutes)  

VI. WORK SESSION  

A. Pioneer Parkway EmX Review by Springfield City Council (5 minutes) 

B. West Eugene Alignment Alternatives and Process (40 minutes) 
 

The following agenda items will begin at 6:30 p.m.  

VII. EMPLOYEE OF THE MONTH – November 2007 (5 minutes) 

VIII. AUDIENCE PARTICIPATION 

♦ Each speaker is limited to three (3) minutes.  
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IX. ITEMS FOR ACTION AT THIS MEETING 

A. Consent Calendar (1 minute) 

1. Minutes of the September 19, 2007, Regular Board Meeting  
(Page 11)  

2. Budget Committee Appointments (Page 19) 
 

B. APTA Emergency Preparedness Plan (10 minutes) 
 

X. ITEMS FOR INFORMATION AT THIS MEETING 

A. Board Member Reports (20 minutes) 

1. Meetings Held or Attended 

(a) LCOG Board of Directors—September 22 
(b) Metropolitan Policy Committee— October 11 

2. No Meeting/No Report 

(a) Walnut Station Steering Committee  
(b) Board Service Planning & Marketing Committee 
(c) Board Finance Committee 
(d) EmX Steering Committee  
(e) Board HR Committee 

B. EmX Rider Survey (15 minutes)  

C. Annual Route Review – Stage One (10 minutes) 

D. Student Transit Pass Program Update (5 minutes) 

E. Monthly Financial Report—October 2007 (5 minutes) 

F. Monthly Department Reports (respond if questions) 

G. Board Correspondence (respond if questions)  

H. Monthly Performance Reports (respond if questions) 
  

XI. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING 

A. Labor Negotiations 

B. Service Recommendation 
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C. Joint Meeting with Eugene City Council 

D. General Manager Performance Evaluation 

E. Joint Meeting with Springfield City Council 

F. Franklin EmX Lessons Learned 

G. West Eugene EmX 

H. Park & Ride Program 

I. Pioneer Parkway EmX Design and Budget 

J. River Road Station Status Report 

K. Student Transit Pass Program Update 
 

XII. ADJOURNMENT 

Alternative formats of printed material and or a sign language interpreter 
will be made available with 48 hours’ notice.  The facility used for this 
meeting is wheelchair accessible.  For more information, please call 682-
6100 (voice) or 1-800-735-2900 (TTY, through Oregon Relay, for persons 
with hearing impairments).   
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DATE OF MEETING: October 17, 2007 
 
ITEM TITLE: SEPTEMBER FINANCIAL STATEMENTS  
 
PREPARED BY: Diane Hellekson, Director of Finance & Information Technology  
 
ACTION REQUESTED: None 
 
BACKGROUND: Financial results for the first three months of the FY 2007-08 are 

summarized in the attached reports.   
 

Passenger fares were about the same for the first three months of the new 
year over the same period last year, and are down slightly versus budget.  
The negative variance should disappear when the billing system for the 
reinstated Student Transit Pass Program is better understood.  Passenger 
boardings for the rolling twelve-month period, which ended September 30, 
increased 6 percent over the previous period.  For the first time in LTD’s 
history, total boardings in the rolling twelve-month period exceeded  
ten million. 
 
Payroll tax revenues are about as anticipated by the current year budget.  
Self-employment receipts coincide with State tax payment deadlines, none 
of which occurred in September.   As always, though, receipts occur from 
filing extensions, audit adjustments, and other reasons, and are as 
expected through September.  Receipts are down versus last year because 
of the special collection effort by the Oregon Department of Revenue that 
occurred in the last fiscal year.  

 
 First quarter State-in-lieu receipts are slightly less than were anticipated by 

the budget.  It is very difficult to analyze these receipts, because the 
program is administered by the Oregon Department of Administrative 
Services, not the Department of Revenue, and the audit trail is poor. 

 
 Interest rates of return have been stable above 5 percent. Returns are 

down slightly versus the same period a year ago because LTD has had 
less cash to invest.  Returns year to date are above what was anticipated 
by the current-year budget. 

 
 Total personnel services expenditures, the largest category of operating 

expense, show 6.9 percent growth over the previous year, down from the 
7.1 percent reported last month.  The 7.2 percent rate of growth in 
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contract-represented personnel services is due to continued retirements 
that necessitate accrued leave payouts.  There is also increased overtime 
while new classes of replacement operators are recruited, screened, hired, 
and trained.   

 
 Materials and services results vary widely from department to department.  

Total materials and services are significantly higher for the first three 
months of this year as compared to last, but overall spending is within 
budget for the year to date, indicating that the timing of expenses is 
different in the current fiscal year.  The most significant year-to-year 
variance is in the Information Technology division.  There was a large 
support services contract required at the beginning of the current year that 
was not in last year.  The contract was included in the adopted budget, so 
there is no negative variance as a result. 

 
 Transfers to Accessible Services have lagged program expenses by a 

month or more in the past.  This year, monthly expense for the latest 
completed month was estimated and accrued for purposes of timely 
reporting.  It is too early in the fiscal year to know for sure if the current 
budget is accurate with respect to the timing and amount of transfers.  The 
three-month negative variance is about $237,000, down from the $257,000 
reported last month.  The growth in demand for accessible services and the 
cost of providing those services remain a concern. 

 
 Fuel prices rose in August.  The current year budget assumed $2.35 per 

gallon.  A recent fuel purchase cost $2.4790 per gallon.  This category of 
expenditure, over which LTD has no control, also remains a concern. 

 
 The General Fund is stable through September.   
 
 The Commuter Solutions Fund activities are generally as expected 

through the first three months of the current fiscal year.  Accessible 
Services, as noted above, appears to be under budgeted, despite efforts 
to anticipate the growth. 

 
 Progress payments for the five new hybrid electric articulated buses were 

the majority of the Capital Projects Fund activity in September.  Planning 
continues for the Pioneer Parkway EmX Corridor and analysis is 
underway for a possible West Eugene extension of the EmX service. 

 
 In December, Board members will receive the FY 2006-07 

Comprehensive Annual Financial Report (CAFR).  A representative of 
Grove, Mueller and Swank, LTD’s independent audit firm, will attend the 
Board meeting and present audit results.   

   



Agenda Item Summary--Monthly Financial Statement Page 3 
 
 
 
 
 ATTACHMENTS: Attached are the following financial reports for September for Board review: 
 

1. Operating Financial Report - comparison to prior year 
 

2. Comparative Balance Sheets 
a. General Fund 
b. Commuter Solutions Fund 
c. Accessible Services Fund 
d. Capital Projects Fund 

 
3. Income Statements 

a. General Fund 
b. Commuter Solutions Fund 
c. Accessible Services Fund 
d. Capital Projects Fund 

 
PROPOSED MOTION: None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q:\Reference\Board Packet\2007\10\Regular Meeting 10-17-07\08fin03.doc 



Special Mobility Services: RideSource Activity and Productivity Information
Prior

Current Year's % Current Previous % Current Prior % 
August-07 Month Month Change YTD YTD Change 12 Month 12 Month Change

RideSource Ridership 13,044       11,875      9.8% 25,152       22,596      11.3% 143,486    134,282    6.9%

RideSource(All Modes) 10,033       9,156        9.6% 19,352       17,140      12.9% 109,534    97,988      11.8%
Shopper 494            628           -21.3% 968            1,131        -14.4% 6,323        6,587        -4.0%
Escort Volunteers-Metro 776            747           3.9% 1,661         1,454        14.2% 9,088        9,284        -2.1%
Escort Volunteers-Rural 1,741         1,344        29.5% 3,171         2,871        10.4% 18,541      20,423      -9.2%

RideSource Cost per Ride 19.09$       18.99$      0.5% 19.36$       19.07$      1.5% 18.68$      17.35$      7.7%

RideSource(All Modes) 24.12$       23.97$      0.6% 24.48$       24.44$      0.2% 23.74$      23.00$      3.2%
RideSource Shopper 9.45$         8.78$        7.6% 9.45$         8.78$        7.6% 9.45$        8.78$        7.6%
RideSource Escort 2.76$         2.88$        -4.2% 2.71$         2.77$        -2.0% 2.89$        2.55$        13.1%

Ride Reservations 10,989       10,083      9.0% 21,172       19,035      11.2% 121,864    110,441    10.3%

Cancelled  Number 1,087         830           31.0% 2,010         1,691        18.9% 11,739      10,282      14.2%
Cancelled % of Total 9.89% 8.23% 9.49% 8.88% 9.63% 9.31%

No-Show Number 103 100 3.0% 216 185 16.8% 1,453        1,128        28.8%
No-Show % of Total 0.94% 0.99% 1.02% 0.97% 1.19% 1.02%

Ride Refusals Number 0 9 -100.0% 0 10 -100.0% 35 42 -16.7%
Ride Refusals % of Total 0.00% 0.09% 0.00% 0.05% 0.03% 0.04%

Service Hours 5,391         4,727        14.0% 10,370       8,815        17.6% 57,836      50,245      15.1%

Agency Staff 5,136         4,422        16.1% 9,893         8,311        19.0% 54,931      46,902      17.1%
Agency SMS Volunteer 255            305           -16.4% 477            504           -5.4% 2,905        3,343        -13.1%

Avg. Trips/Service Hr. 1.95           2.07          -5.8% 1.96           2.07          -5.3% 2.00          2.08          -3.8%

RideSource System Miles 76,452       69,397      10.2% 146,240     130,002    12.5% 831,952    732,657    13.6%

Avg. Miles/Trip 7.26           7.09          2.4% 7.20           7.12          1.1% 7.18          7.01          2.5%
Miles/Vehicle Hour 14.18         14.68        -3.4% 14.10         14.75        -4.4% 14.38        14.58        -1.4%



Special Mobility Services: RideSource Activity and Productivity Information
Prior

Current Year's % Current Previous % Current Prior % 
August-07 Month Month Change YTD YTD Change 12 Month 12 Month Change
On-Time Performance % 91.4% 91.6% -0.3% 91.4% 91.1% 0.4% 92.4% 91.1% 1.5%
Sample 9,078         8,280        17,552       15,477      99,502      87,123      
On-Time 8,296         7,586        16,048       14,097      91,955      79,364      

- RideSource (All Modes) includes rides done by taxi and SMS volunteers.
- Escort Volunteers-Metro includes in-district volunteer rides and SMS volunteer escort rides.
- Escort Volunteers-Rural is out of district volunteer rides.

- RideSource cost per Ride (All Modes) does not include volunteer mileage reimbursement.
- Shopper cost per ride is from the most recent quarterly cost model.
- Escort cost per ride is mileage reimbursement to all volunteers.

- RideSource System Miles includes miles by volunteers in agency vehicles.

- On-Time Performance reflects a 100% sample of all rides with scheduled pickup times, plus will-call 
rides.  The standard is +/- 10 minutes for scheduled pickups and within 30 minutes of will-call request.
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 Fifteenth Amended Ordinance No. 35 

LANE TRANSIT DISTRICT 

FIFTEENTH AMENDED ORDINANCE NO. 35 

An Ordinance Setting Fares for Use of District Services 

 
 
The Board of Directors of Lane Transit District does hereby ordain that Ordinance No. 35 of 
said District is hereby amended to read as follows: 

 
1.01  Definitions.  As used in this ordinance, unless the context requires otherwise: 

 (1) “District” means Lane Transit District. 

 (2) “Service Area” means the area designated in Ordinance No. 24 of Lane Transit 
District entitled “An Ordinance Altering the Territorial Boundaries for Lane Transit 
District,” adopted November 17, 1999, as such area is now constituted and as it 
may be altered from time to time hereafter by ordinance of this District. 

 
1.02  Fares. 

        (1) Fares on the District transit system shall vary according to the status of the rider 
and method of payment and shall be in accordance with the following schedule: 

  (a) Cash Fare (Effective 7/01/01). 

  
Monday-Sunday 

 

Adult (ages 19–61)   $1.25  
Youth (ages 6-18)*   $.60  
Half-Fare**  $.60  
Senior (ages 62-69)   $.60  

 
  (b) Monthly (Effective 6/24/07) or 3-Month Passes (Effective 6/15/07). 
 

 
Pass Type  

 
Monthly 

 
3-Month 

Adult (19-61)  $38.00  $103.00 
Youth (6-18)*  $19.00   $51.50 
Senior (62-69), Half-fare**   $19.00   $51.50 

  * Youth fare applies to ages 6-18.   Children age five and under ride free     
  with parent or guardian. 

                      **     Half-fare applies to all persons who meet the Federal Transit                     
                              Administration-approved definition of persons with disabilities. 

(c) Day Pass (Effective 9/01/00).  

 The Day Pass rate is 2 times the cash fare. 

 (d) Tokens (Effective 7/01/06). 
      Tokens are worth $1.25 toward any LTD ride.  Tokens are sold in lots of 5 for 

$5.50.  Tokens are sold to customers and for program use to public agencies 
and certified private not-for-profit agencies.   
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 (2) Group Pass Program.  The general manager, or his/her designated representative, 
is authorized to sign contracts on behalf of the District to provide transit service to 
groups of riders at reduced rates pursuant to policies established by the Board at 
its May 2, 1990, meeting, as amended, or pursuant to such policies as the Board 
may hereafter adopt by resolution or ordinance.   

  Group Pass (Effective January 1, 2008) 

   Current quarterly rates: $11.04 taxpayer 

         $12.84 non-taxpayer 

   Proposed quarterly rates:  $11.93 taxpayer 

         $13.88 non-taxpayer 

  Student Transit Pass Program (Effective January 1, 2008) 

   Student per month rate: $12.00 

 (3) Special Event Discounts.  The promotional distribution of free tickets from time to 
time is necessary or convenient for the provision of a public transit system. The 
general manager, or his/her designated representative, is authorized to reduce or 
eliminate fares, or to approve the distribution of free tickets for use of District 
facilities during special events, or at specified times, on a finding by the general 
manager, or his/her designated representative, that the fare reduction or 
elimination will promote increased use of the District’s public transit system or will 
otherwise further the provision of a public transit system. 

 (4) Reduced Fares for Low-Income Persons.  The general manager, or his/her 
designated representative, is authorized to sign contracts with local nonprofit 
agencies whereunder the District may agree to provide transit fare instruments at 
reduced prices to such agencies, for distribution to low-income persons within the 
service area who need transportation assistance.  Definitions of those who are 
“low-income persons” and “who need transportation assistance” shall be part of 
such contracts, verbatim or by reference. 

 (5) Paratransit.  Fare structure (Effective 7/01/01): 

 RideSource $2.50  one way 
 Escort* $2.50  one way 
 RideSource Shopper**  $2.00  round trip 
 Social Service Agencies*** 100  percent 
 Book of Ten Tickets  $20.00 

  * Escort is limited door-to-door transportation for medical rides. 

  ** RideSource Shopper is specialized transportation service for grocery 
shopping.  RideSource Shopper fares are based on round-trip rides.  All other 
fares are one-way rides. 

  *** Social service agencies will contract for service and pay 100 percent of the 
marginal cost of service. 
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2.01  Large-quantity Pass Purchases.  The District will provide a discount of 5 percent to 
private sales organizations authorized by the District to sell passes to the general 
public.    

 
3.01        Effective Date.  This ordinance shall take effect 30 days after adoption, at which 

time this Fourteenth Amended Ordinance will stand in the stead of Ordinance No. 
35 in all particulars and all previous amendments, and will govern all fares charged 
by the District. 

 
 
 
ADOPTED this _______ day of ________________, 2007. 
 

 
 

____________________________________ 
 President and Presiding Officer  

ATTEST: 
 
________________________________ 
Recording Secretary 
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DATE OF MEETING: October 17, 2007 
 
 
ITEM TITLE: ANNOUNCEMENTS AND ADDITIONS TO AGENDA 
 
 
PREPARED BY: Jo Sullivan, Administrative Services Manager/Clerk of the Board 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: This agenda item provides a formal opportunity for Board members to 

make announcements or to suggest topics for current or future Board 
meetings.   

  
ATTACHMENT: None 
 
 
PROPOSED MOTION: None 
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DATE OF MEETING: October 17, 2007 
 
ITEM TITLE:   APTA EMERGENCY RESPONSE AND PREPAREDNESS PROGRAM 
 
PREPARED BY:   Mark Johnson, Director of Transit Operations 
 
ACTION REQUESTED: Approve resolution to participate in voluntary emergency response and 

preparedness program  
 
BACKGROUND:              The American Public Transportation Association (APTA) has been 

working with districts across North America to develop a list of resources 
that transit agencies have available to assist other districts in case of a 
disaster. The program is voluntary and districts can withdraw from the 
program at any time.  The main purpose of the program is to have an 
accurate, usable list of resources available in geographic regions 
throughout the country to draw on in case a disaster strikes a transit 
system and it needs assistance to maintain operations. 

 
  The industry learned through recent disasters that this type of 

preparation was lacking.  APTA took the lead to ensure that transit 
systems across the U.S. know where to look for help.  This is intended 
to be an efficient and timely way to respond to other districts in need. 

 
  The resolution establishes that the Lane Transit District Board of 

Directors supports participating in this voluntary program. 
                                                 
ATTACHMENT:    Resolution No. 2007-037 
 
RESULTS OF RECOM-  
  MENDED ACTION:   LTD will become a voluntary participant in the APTA Emergency 

Preparedness Program and could either provide or request support 
through this program.  The level of LTD’s participation will not adversely 
affect LTD’s own requirements for meeting service demands.   

  
PROPOSED MOTION:  I move approval of LTD Resolution No. 2007-037, a resolution 

authorizing participation in the APTA Emergency Response and 
Preparedness Program. 
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Lane Transit District Resolution No. 2007-037 
 
 
SUBJECT:  PARTICIPATION IN THE APTA EMERGENCY RESPONSE AND 

PREPAREDNESS PROGRAM 
 
 

Whereas, the United States has witnessed catastrophic events brought 
on by hurricanes and other critical events and the transit industry has been eager to 
provide support in terms of personnel, equipment, and needed resources; and 

   
Whereas, there has not been an established, clear process or program 

for providing such support; and 
  
Whereas, the American Public Transportation Association (APTA) has 

developed the Emergency Response and Preparedness Program (ERPP) as a voluntary 
industry “Mutual Aid Program” designed to assist fellow transit systems and their cities, 
regions, and states with emergency evacuation and temporary transit operational needs 
that may arise from hurricanes or other emergencies; and  

 
Whereas, The Federal Transit Administration (FTA) has partnered with 

APTA in this program and is making resources available to support the development and 
administration of this service; and 

 
Whereas, APTA has requested that transit properties and suppliers who 

are willing to participate in this program sign up to provide voluntary aid to fellow transit 
systems or communities when such a need arises in the future, in order to create an 
inventory of transit resources to include vehicle, equipment, and human resources that 
can be made available in the event of an emergency; and 

  
Whereas, Lane Transit District may benefit from both providing support to 

and requesting support from the APTA Emergency Response and Preparedness 
Program; 

 
NOW, THEREFORE, BE IT RESOLVED, that Lane Transit District will 

voluntarily participate in the APTA Emergency Response and Preparedness Program 
and will identify vehicles, equipment, and personnel resources that can be made 
available practically to this mutual aid program; and 

  
That LTD’s voluntary participation will be provided at a level that will not   

impact LTD’s own requirements for meeting service demands.        
 

 
 
 
             
Date      Board President 
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DATE OF MEETING: October 17, 2007 
 
 
ITEM TITLE:  ANNUAL ROUTE REVIEW - STAGE ONE 
 
 
PREPARED BY:  Andy Vobora, Director of Service Marketing, Accessibility, and Marketing 
 
 
ACTION REQUESTED: None. Information only. 
 
 
BACKGROUND:       The 2007-08 Annual Route Review (ARR) process has begun, with the 

solicitation of ideas for service changes, scheduling of meetings by the 
District’s Service Advisory Committee (SAC), scheduling of open houses, 
and analysis by Service Planning staff. This year’s process is being 
modified in order to accommodate service changes that need to be 
implemented earlier than the traditional September implementation 
schedule. To meet this earlier schedule, staff will bring the ARR proposals 
to the Board in two stages.  

 
  Stage One involves route and schedule changes that are necessary in 

order to meet the opening of the Sacred Heart Medical Center at 
RiverBend. RiverBend training is scheduled to begin in late Spring 2008, 
and full hospital operations are scheduled to begin in August 2008. LTD’s 
traditional September ARR implementation date would not meet 
customer needs; therefore, service changes will be made in June 2008. 
Staff will review the routing and scheduling proposal, including the budget 
impact.  

 
  Outreach opportunities will include an open house scheduled for 

Thursday, October 25, from 4 p.m. to 7 p.m. at LTD Customer Service at 
the Eugene Station, and a public hearing at the November 12 LTD Board 
meeting. Communications regarding these opportunities will be 
distributed over the coming weeks.  

 
  Staff will provide a recap of input gathered, make a final 

recommendation, and ask for Board approval at the December 19 Board 
meeting. 
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  Stage Two of the Annual Route Review process will follow the traditional 

schedule. Staff will present a preliminary review of possible additions, 
reductions, and changes to service at the January 2008 Board meeting.  
This will be followed by public hearings in February and March 2008.  

 
                            
ATTACHMENTS:   None 
 
 
RESULTS OF RECOM- 
   MENDED ACTION:  None 
  
 
PROPOSED MOTION:  None 
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    Lane Transit District 
    P. O. Box 7070 

    Eugene, Oregon 97401 
  

    (541) 682-6100 
    Fax: (541) 682-6111 

 
 
 
 

CONSENT CALENDAR ITEM: 
BUDGET COMMITTEE NOMINATIONS 

 
July 16, 2008 

 
 
Background: 
 
The LTD Budget Committee is comprised of the seven Board members and seven community 
members who are nominated and approved by the Board and serve for three-year terms.  The 
non-Board Budget Committee members must reside within the District’s service boundaries, but 
are not required to live in the same subdistrict as the Board member making the appointment.   
 
Board member Dean Kortge is nominating Peter Davidson to a new three-year term, following 
Mr. Davidson’s appointment to fill an unexpired term last year.  Board member Greg Evans is 
nominating Jon Hinds to a new three-year term, following Mr. Hinds’ appointment to fill an 
unexpired term in April 2005.  These new terms will expire on January 1, 2011.    
 
The nomination forms for both Mr. Davidson and Mr. Hinds are attached.  Also attached is a list 
of Budget Committee members showing the term expiration date for each, as well as the 
nominating Board member.     
 
 
Attachments:  
 

1. List of 2007-08 Budget Committee Members 
2. Nomination Form for Peter Davidson 
3. Nomination Form for Jon Hinds 

 
 
Recommended Action: 
 
The Board is asked to approve these nominations in the Consent Calendar presented for 
approval by the Board at the October 17 Board meeting.   
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DATE OF MEETING: October 17, 2007 
 
 
ITEM TITLE: BOARD MEMBER REPORTS 
 
 
PREPARED BY: Jo Sullivan, Administrative Services Manager/Clerk of the Board 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: Board members have been appointed to Board Committees and to the 

Metropolitan Policy Committee (MPC), the Lane Council of Governments 
(LCOG) Board of Directors, and, on occasion, to other local or regional 
committees.  Board members also present testimony at public hearings on 
specific issues as the need arises.  After meetings, public hearings, or 
other activities attended by individual Board members on behalf of LTD, 
time will be scheduled on the next Board meeting agenda for an oral 
report by the Board member.  The following activities have occurred since 
the last Board meeting: 

MEETINGS HELD  

Board members can take this opportunity to report briefly on any one-on-
one meetings they have held with local officials or other meetings they 
have attended on behalf of LTD. 

1. LCOG Board of Directors:  LTD Board Member Mike Dubick 
represents LTD on the LCOG Board of Directors as a non-voting 
member.  The last meeting of the Board was held on Saturday, 
September 22, in Oakridge.  The primary agenda topic was 
consideration of an updated coordinated population forecast for 
cities within Lane County.  The Board agreed to include an 
opportunity for public comment during its December meeting.  
The next meeting of the LCOG Board is scheduled to be held on 
December 13 at 7:00 p.m. at Lane County Youth Services  
in Eugene. 

2. Metropolitan Policy Committee:  MPC meetings generally are 
held on the second Thursday of each month.  Board members 
Gerry Gaydos and Greg Evans are LTD’s MPC representatives, 
with Mike Dubick serving as an alternate.  The MPC met on 
October 11. Details of that meeting are provided in the Planning 
and Development Department Report.  The next meeting is 
scheduled to be held on November 8, at LCOG in Eugene. 
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 NO MEETINGS HELD  

1. Walnut Station Steering Committee:  Board member Mike 
Eyster is a member of this committee, staffed by the City  
of Eugene.  The City of Eugene last held a Walnut Station 
Steering Committee meeting on May 30.  

2. Board Service Planning & Marketing Committee:  The Board’s 
Service Planning & Marketing Committee is composed of Greg 
Evans, Mike Dubick, and Chair Mike Eyster.   The last meeting 
took place on August 7, 2007.  The next meeting of the 
Committee has not been scheduled.   

3. Board Finance Committee: The Board Finance Committee 
(Mike Dubick, Debbie Davis, and Chair Dean Kortge) last met on 
August 16.  The next meeting has not been scheduled. 

4. EmX Steering Committee:  Board President Gerry Gaydos and 
Board members Debbie Davis and Greg Evans are members of 
LTD’s EmX Steering Committee, along with members of local units 
of government and community representatives.  The Committee 
last met on September 4, 2007.  The next meeting is scheduled for 
December 4, 2007.  

5. Board HR Committee: The Board HR Committee is composed 
of Mike Dubick, Mike Eyster, and Chair Gerry Gaydos. The 
committee last met on September 11.  The next meeting is 
scheduled for October 23, 2007.   
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DATE OF MEETING: October 17, 2007 
 
 
ITEM TITLE: CORRESPONDENCE 
 
 
PREPARED BY: Mark Pangborn, General Manager 
 
 
ACTION REQUESTED: None 
 
 
ATTACHMENTS: The attached correspondence is included for the Board’s information:  

 
 September 19, 2007, letter from 3RT Board member Pauline Hutson 

to Board President Gerry Gaydos and Director of Planning and 
Development Tom Schwetz, regarding W. 11th Avenue construction 
issues; and September 28, 2007, response from Tom Schwetz. 

    
PROPOSED MOTION: None 
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 AGENDA ITEM SUMMARY   



 

MINUTES OF DIRECTORS MEETING 
 

LANE TRANSIT DISTRICT 
 

REGULAR BOARD MEETING 
 

Wednesday, September 19, 2007 
 

 
Pursuant to notice given to The Register-Guard for publication on September 13, 2007, and 
distributed to persons on the mailing list of the District, the Board of Directors of the Lane Transit 
District held its regular monthly meeting on Wednesday, September 19, 2007, beginning at 
5:30 p.m., in the LTD Board Room at 3500 East 17th Avenue, Eugene.   
 
 Present: Gerry Gaydos, President, presiding 
   Susan Ban, Vice President 
   Debbie Davis, Treasurer 
   Michael Dubick 
   Mike Eyster 
   Dean Kortge, Secretary 
   Mark Pangborn, General Manager 
   Jo Sullivan, Clerk of the Board 
   Lynn Taylor, Minutes Recorder 
 
 Absent:  Greg Evans 
 
 
CALL TO ORDER/ROLL CALL – Mr. Gaydos called the meeting to order.  Mr. Pangborn called 
the roll. 
 
SEPTEMBER EMPLOYEE OF THE MONTH – Transit Operations Director Mark Johnson 
introduced Bus Operator Jerry Ambrose as the September 2007 Employee of the Month, who 
was nominated by a rider for his consistent courtesy and pleasant treatment of passengers.  
Mr. Gaydos presented Mr. Ambrose’s awards and expressed the Board's appreciation for his 
exceptional customer service. 
 
BOARD CALENDARS – Because the regular Board meeting in November would fall on the day 
before Thanksgiving, Mr. Pangborn proposed canceling the regular Board meeting and instead 
holding the meeting on Monday, November 12, 2007, and combining it with the work session.  
There were no objections.  He said the joint meeting with the Springfield City Council had been 
tentatively rescheduled from October 22 to January 14, 2008.  Based on a poll of Board 
members, a Board strategic planning session was tentatively scheduled for November 30, with 
December 14 as a backup date. 
 
 
WORK SESSION 
 
Legislative Debriefing – Assistant General Manager Stefano Viggiano introduced Kelly Brooks 
and Doug Barber of the Ulum Group to provide a status report on the 2007 legislative session, 
preview the 2008 and 2009 sessions, and discuss Senate Bill 10 relating to rules of conduct for 
public officials. 
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Regarding the 2008 session, Ms. Brooks stated that ConnectOregon legislation had passed with 
language more favorable to transit projects, but elderly and disabled transit funding (HB 2422) 
did not pass and would be taken up again in the next session.  She said the elected board bill 
died in committee and bus replacement funding was approved, with LTD receiving funds for one 
or two vehicles.  She said lottery funds for the next EmX line had not been secured, but she 
thought that had potential in the next session.  She said that proposals for a comprehensive 
transportation funding package for highways did not move forward but she expected that would 
happen during the 2009 session.  She identified the top two issues for the 2009 session as 
funding for elderly and disabled transit and EmX. 
 
Mr. Kortge stated that he preferred to see the focus be on elderly and disabled transit instead of 
EmX because he was concerned about emphasizing funding for the West Eugene EmX without 
a formal coordinated effort with the City of Eugene.  Mr. Viggiano replied that there had been 
discussions of a state-level coordinated effort similar to the federal United Front initiative.   
 
Mr. Gaydos agreed with Mr. Kortge that senior and disabled transit funding should be the first 
priority.  He said the next priority should be local match.  Ms. Brooks replied that LTD was 
participating with other transit districts in the state and the Oregon Department of Human 
Services to develop a funding proposal to fill the gap between demand and capacity. 
 
Mr. Kortge observed that paratransit services were a federal mandate that states were being 
asked to fund.  Mr. Viggiano said that even though the federal government historically had not 
wanted to fund operational needs, that issue would be raised during reauthorization of the federal 
transportation bill. 
 
Ms. Brooks distributed an information sheet on Senate Bill 10 relating to new guidelines for 
public officials.  She said that the provisions of the bill would go into effect in January 2008 and 
reviewed the new requirements regarding gifts and entertainment.  She said that rules were 
being developed to implement the legislation. 
 
Mr. Barber remarked that it was likely that a lawsuit would be filed to challenge the constitu-
tionality of the legislation.  Mr. Viggiano added that the law would apply to all LTD employees in 
addition to the Board. 
 
West Eugene EmX Extension – Director of Development Services Tom Schwetz introduced 
Mary Archer, a new development planner.  He reported that the first step in development of an 
environmental impact statement (EIS) had been taken with posting of a Notice of Intent in the 
Federal Register.  He said next steps included a scoping phase and coordination with all federal, 
state and local agencies having some regulatory authority over an environmental or historic 
resource.  He said that public workshops at which alternatives would be explored were scheduled 
on October 8-9, 2007.  He said the Board would then adopt a range of alternatives to proceed 
with development of an EIS.  This action would be requested at the Board’s December 19, 2007, 
meeting.   
 
Mr. Schwetz said that cost estimates for alternatives would be developed for the federal 
transportation bill reauthorization process by Fall 2008.  He said that adoption of a locally 
preferred alternative would lead into design and construction.  He said the EIS process was 
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intended to promote full disclosure of all potential impacts (both benefits and costs) on resources, 
people, and the community. 
 
RECOGNITION OF SUSAN BAN – The final work session items were postponed to later in the 
meeting.  Board members and staff paid tribute to Ms. Ban for her years of service as an LTD 
Board member and her contributions to the community.  Ms. Ban resigned from the LTD Board in 
order to devote more time to other community initiatives on behalf of her constituents. 
 
Ms. Ban told the Board and staff that it had been an honor to be a part of the LTD team.  She 
said she had learned a great deal during her time on the Board and admired the competence and 
dedication of the employees.  She joined the Board because she cared about the vulnerable 
members of the community for whom transit was essential to their quality of life and believed that 
the District would continue to be attentive to those needs. 
 
EMPLOYEES OF THE MONTH – Mr. Johnson introduced Bus Operator Cindy Phillips as the 
August 2007 Employee of the Month and Bus Operator Mel Morgan as the October 2007 
Employee of the Month.  Mr. Gaydos presented awards to Ms. Phillips and Mr. Morgan and 
expressed the Board's appreciation for their exceptional service. 
 
AUDIENCE PARTICIPATION – Mr. Gaydos determined that there was no one wishing to speak. 
 
 
ITEMS FOR ACTION AT THIS MEETING  
 

MOTION Consent Calendar – Mr. Eyster moved adoption of LTD Resolution 2007-029:  "It is hereby 
resolved that the Consent Calendar for September 19, 2007, is approved as presented.”  
Ms. Ban provided the second.  The Consent Calendar consisted of the minutes of the May 16, 
2007, regular Board meeting; the June 11, 2007, special Board meeting; the June 20, 2007, 
regular Board meeting; the July 18, 2007, canceled regular Board meeting; the August 15, 2007, 
canceled regular Board meeting; and the FY 2007-08 Disadvantaged Business Enterprise Policy 
and Program. 
 

VOTE The Consent Calendar was approved as follows:  
 AYES:  Ban, Davis, Dubick, Eyster, Gaydos, Kortge (6) 
 NAYS:  None  
 ABSENTIONS:  None  
 EXCUSED:  Evans (1) 
 
Debt Resolution – Director of Finance & Information Technology Diane Hellekson stated that in 
order to assure timely purchase of the property on which LTD's River Road Station and Park & 
Ride were currently located, it might be necessary to borrow up to $3 million on a short-term 
basis until future formula funds became available.  She said that the Board's authorization did not 
guarantee that the debt would be incurred and the Finance Committee and the Board would be 
notified in advance if it became necessary to borrow funds to complete the property purchase. 
 

MOTION Mr. Kortge moved approval of LTD Resolution No. 2007-031 authorizing debt financing of the 
purchase of designated River Road Property.  Ms. Davis provided the second. 
 
Mr. Kortge stated that the Finance Committee had reviewed the request. 



MINUTES OF LTD REGULAR BOARD MEETING, SEPTEMBER 19, 2007 Page 4 
 

VOTE The resolution was approved as follows:  
 AYES:  Ban, Davis, Dubick, Eyster, Gaydos, Kortge (6) 
 NAYS:  None  
 ABSENTIONS:  None  
 EXCUSED:  Evans (1) 
 
Setting Rate for Florence Pilot Project – Director of Marketing and Communications Andy 
Vobora related that the potential expansion of LTD service boundaries to include Florence 
continued to generate interest.  He said the City of Florence needed a cost estimate in order to 
prepare a proposal for ConnectOregon funds.  Staff had developed a preliminary service 
package consisting of five weekday trips, three trips on Saturday, and three trips on Sunday.  He 
said the annualized cost for that package was approximately $350,000 at direct costs.  He said it 
appeared that there would be ample revenue from the Florence area to cover that service 
package at a fully allocated rate.  He said staff recommended using the direct cost rate for the 
pilot project. 
 
Mr. Kortge asked why a fully allocated cost was not being used at the beginning.  Mr. Vobora 
replied that once service boundaries were expanded, the tax would cover service costs but no tax 
would be levied during the pilot phase of the project.   
 
Mr. Pangborn said that a similar approach was used when service was extended to Creswell and 
Cottage Grove and a direct cost rate would cover the full cost of the service and most of the 
overhead.  He thought that the rate was reasonable and said it would avoid having LTD subsidize 
the service. 
 
Mr. Dubick asked when the pilot project would begin.  Mr. Vobora replied that it could begin with 
the September 2008 or February 2009 service changes. 
 

MOTION Mr. Dubick moved approval of LTD Resolution No. 2007-032:  "It is hereby resolved that the Lane 
Transit District Board of Directors approves the application of the LTD direct cost rate for the 
development of costs associated with a Florence bus service pilot project.”  Mr. Kortge provided 
the second. 
 

VOTE The resolution was approved as follows:  
 AYES:  Ban, Davis, Dubick, Eyster, Gaydos, Kortge (6) 
 NAYS:  None  
 ABSENTIONS:  None  
 EXCUSED:  Evans (1) 
 
West Broadway (Eugene) Redevelopment – Mr. Viggiano referred to the recommendations 
from the West Broadway Advisory Committee (WBAC) and the committee's final report on 
redevelopment in downtown Eugene.  He said the recommendations would support transit-
oriented mixed-use development and asked that the Board consider taking a position in favor of 
transit-oriented and larger-scale development.  He stressed that the Board would not be taking a 
position on the ballot measure to finance redevelopment. 
 

MOTION Mr. Eyster moved approval of LTD Resolution No. 2007-033:  "It is hereby resolved that the Lane 
Transit District Board of Directors supports the proposed redevelopment of West Broadway in 
downtown Eugene.”  Mr. Dubick provided the second. 



MINUTES OF LTD REGULAR BOARD MEETING, SEPTEMBER 19, 2007 Page 5 
 

Mr. Kortge commented that supporting redevelopment was essentially the same as supporting 
the ballot measure.  However, Mr. Dubick pointed out that the ballot measure was the funding 
vehicle for whatever redevelopment project eventually moved forward; it was not tied to a specific 
proposal.  Mr. Gaydos stated that the Board was supporting revitalization and increased density 
in downtown, not a specific project or funding mechanism.  He commended WBAC co-chairs for 
their dedication of time and energy to the effort. 
 

VOTE The resolution was approved as follows:  
 AYES:  Ban, Davis, Dubick, Eyster, Gaydos, Kortge (6) 
 NAYS:  None  
 ABSENTIONS:  None  
 EXCUSED:  Evans (1) 
 

MOTION Election of Board Vice President – The Board vice president position would become vacant 
upon Ms. Ban’s resignation from the Board.  Ms. Davis nominated Mike Eyster to fill the 
unexpired term of Board vice president, beginning October 1, 2007, and ending July 1, 2008.   
 
There being no further nominations, Mr. Gaydos closed the nominations. 
 

VOTE Mr. Eyster was elected Board vice president as follows:  
 AYES:  Ban, Davis, Dubick, Eyster, Gaydos, Kortge (6) 
 NAYS:  None  
 ABSENTIONS:  None  
 EXCUSED:  Evans (1) 
 
Board Committee Appointments – Mr. Gaydos reviewed the Board appointments and noted 
that Mr. Dubick would replace Ms. Ban as the Metropolitan Policy Committee alternate and as a 
Board Human Resources Committee member. 
 

MOTION International Transit Studies Program Fall 2008 Mission – Mr. Kortge moved approval of LTD 
Resolution No. 2007-034:  “Resolved, the LTD Board of Directors approves the application of 
General Manager Mark Pangborn to participate as team leader in the Fall 2008 International 
Transit Studies Program, and agrees to submit a letter of endorsement to be signed by the Board 
President.”  Ms. Davis provided the second.  
 

VOTE The resolution was approved as follows:  
 AYES:  Ban, Davis, Dubick, Eyster, Gaydos, Kortge (6) 
 NAYS:  None  
 ABSENTIONS:  None  
 EXCUSED:  Evans (1) 
 
General Manager Cost-of-Living Adjustment – Mr. Gaydos stated that the current contract with 
the general manager did not include provisions for cost-of-living adjustments.  He said that 
Mr. Pangborn had not received any type of salary increase since his appointment in February 
2006 and the Human Resources Committee was proposing an amendment to his employment 
agreement to include automatic cost-of-living adjustments the same as those of other adminis-
trative employees, retroactive to July 1, 2006.  He said that merit increases could be considered 
in the future as appropriate.  He indicated that Mr. Pangborn's salary was comparable to that of 
general managers in other districts.  He noted that feedback from LTD employees, Board 
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members, and the community on Mr. Pangborn's performance had been overwhelmingly 
positive.  
 
Mr. Kortge indicated that he would vote against the proposal as he felt it was unsound to provide 
cost-of-living adjustments to general managers, as increases should be based on merit. 
 

MOTION Mr. Dubick moved approval of LTD Resolution No. 2007-035:  "It is hereby resolved by the LTD 
Board of Directors that the general manager will receive an annual cost-of-living increase equal 
to the increase granted all other LTD administrative employees and that this provision will 
become an amendment to the LTD General Manager Employment Agreement, as provided in 
this agenda summary.  The amended language would be effective as of July 1, 2006.  Mr. Eyster 
provided the second. 
 
Mr. Eyster remarked that Mr. Kortge's point was valid, but that he would vote for the motion, as 
Mr. Pangborn had not had a salary increase since he was hired as general manager in February 
2006. 
 

VOTE The resolution was approved as follows on a roll call vote:  
 AYES:  Ban, Davis, Dubick, Eyster, Gaydos (5) 
 NAYS:  Kortge (1) 
 ABSENTIONS:  None  
 EXCUSED:  Evans (1) 
 
 
ITEMS FOR INFORMATION AT THIS MEETING 
 
Board Member Reports – There were no questions. 
 
Annual Performance Report – Mr. Viggiano reviewed the report on performance goals, 
measures, and objectives.  He reported that the performance objective was exceeded in 13 
measures, data was not yet available in 4 measures and the objective was not met in 1 measure. 
 He said the performance objective was not met in the measure related to the adjusted cost per 
mile and it was likely that measure was unrealistic because of factors that were out of the 
District's control. 
 
In response to a comment from Mr. Kortge, Director of Human Resources and Risk Management 
Mary Adams said the significant decrease in time loss days was reflecting the fact that in the past 
year one employee was on continuous leave, which greatly affected statistics for a small work 
force such as LTD's. 
 
Mr. Gaydos suggested including results of the United Way basic needs survey in the report.  He 
asked if there were still problems with operators' breaks.  Mr. Viggiano said that as on-time 
performance improved, more breaks were taken as scheduled.   
 
Mr. Gaydos expressed interest in tracking the cost and performance of EmX separately. 
 
Fare Ordinance Change – Mr. Vobora stated that in order to be consistent with new program 
requirements, the Oregon Department of Energy was requesting a Board-adopted student group 
pass rate of $12 instead of the current $19 rate.  He said a $12 rate would generate a tax credit 
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reflecting a revenue-neutral program and staff would prepare an updated fare ordinance for 
public comment and Board adoption.  
 
Monthly Financial Report – Director of Finance & Information Technology Diane Hellekson 
reported that the District was doing well during the first two months of the fiscal year.  She said 
fuel prices were within budget and there had been a slight reduction in cost in August.  She 
commented that the District was experiencing problems with the automated passenger counting 
system but expected that those would be resolved in the near future. 
 
United Front Update – Mr. Viggiano said that some changes in the United Front process were 
being considered and suggested that could be a subject for discussion at the Board's strategic 
planning workshop.  
 
 
WORK SESSION (continued) 
 
Pioneer Parkway EmX Design Issues – Mr. Schwetz reviewed the agenda materials and said a 
presentation would be made to the Springfield City Council on October 22.  He indicated that the 
council had expressed an interest in having a role in the design process.  He said the annual 
inflation rate for construction made it essential to move as quickly as possible on the project.  He 
said there were a number of design issues remaining to be resolved and those were detailed in 
his memorandum and would be shared with the council.  He said that addressing design 
objectives at the policy level would provide a foundation for resolving any future issues.  He 
asked the Board to review the EmX design objectives. 
 
Ms. Ban asked how the term "quality" as it related to the design was defined.  Facilities Services 
Manager Charlie Simmons said there were a number of quality levels for both facilities and the 
system as a whole. 
 
Mr. Gaydos and Ms. Ban encouraged staff to identify specific quality factors to avoid the 
appearance of subjectivity in making the determination of quality.  Mr. Gaydos added that 
neighborhood circulators were discussed as part of the original bus rapid transit concept and that 
issue should be addressed in the report to the City Council. 
 
 
ITEMS FOR INFORMATION AT THIS MEETING 
 
River Road Station Site Purchase – Mr. Gaydos reported that he, Mr. Evans and Mr. Dubick 
had spoken to Lane County commissioners, who were supportive of the District's acquisition of 
most of the site. 
 

MOTION EXECUTIVE SESSION PURSUANT TO ORS 192.660(2)(d), LABOR NEGOTIATIONS - 
Mr. Eyster moved that the Board meet in Executive Session pursuant to ORS 192.660(2)(d), to 
conduct deliberations with persons designated by the governing body to carry on labor 
negotiations.  Mr. Dubick provided the second. 
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VOTE The motion was approved as follows:  
 AYES:  Ban, Davis, Dubick, Eyster, Gaydos, Kortge (6) 
 NAYS:  None  
 ABSENTIONS:  None  
 EXCUSED:  Evans (1) 
 
The Board entered Executive Session at 7:35 p.m.  Ms. Adams and the other bargaining team 
members (Ms. Hellekson, Mr. Johnson, and Director of Maintenance George Trauger) were 
present for this discussion with the Board.   
 
RETURN TO REGULAR SESSION – The Board returned to regular session at 8:15 p.m. 
 
ADJOURNMENT – There was no further business, and the meeting was adjourned at 8:15 p.m. 
 
 
 
 
 
 
 
 ________________________________ 
  Board Secretary 
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DATE OF MEETING: October 17, 2007 
 
 
ITEM TITLE: BOARD CALENDARS  
 
 
PREPARED BY: Jo Sullivan, Administrative Services Manager/Clerk of the Board  
 
 
ACTION REQUESTED: Discussion of Board member participation at LTD and community events 

and activities 
 
 
BACKGROUND:  Board members are asked to coordinate the Board Activity Calendars with 

their personal calendars for discussion at each Board meeting.  Updated 
Board Activity Calendars are included with this packet for Board members.  

 
 Please contact Jo Sullivan with any changes in your availability for LTD-

related meetings and events, or to provide your fall and winter  
vacation dates.   

 
 
ATTACHMENT: Board activity calendars are included separately for Board members.  
 
 
PROPOSED MOTION:  None 
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 AGENDA ITEM SUMMARY   



 
 
DATE OF MEETING: October 17, 2007 
 

ITEM TITLE: CONSENT CALENDAR 
 

PREPARED BY: Jo Sullivan, Administrative Services Manager/Clerk of the Board 
 

ACTION REQUESTED: Approval of Consent Calendar Items 
 

BACKGROUND: Issues that can be explained clearly in the written materials for each 
meeting, and that are not expected to draw public testimony or controversy, 
are included in the Consent Calendar for approval as a group.  Board 
members can remove any items from the Consent Calendar for discussion 
before the Consent Calendar is approved each month.  
 

 The Consent Calendar for October 17, 2007: 

1. Approval of minutes:  September 19, 2007, regular Board meeting 
2. Budget Committee Appointment:  Peter Davidson  
3. Budget Committee Appointment:  Jon Hinds 

 

ATTACHMENTS: 1.   Minutes of the September 19, 2007, regular Board meeting 
2. Form nominating Peter Davidson to new three-year term on LTD 

Budget Committee 
3. Form nominating Jon Hinds to new three-year term on LTD Budget 

Committee 
 

PROPOSED MOTION: I move that the Board adopt the following resolution:   

 LTD Resolution No. 2007-036:  It is hereby resolved that the Consent 
Calendar for October 17, 2007, is approved as presented.   
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 AGENDA ITEM SUMMARY  



 
 
 

    
 
 
 
 
 
 
 
 

MONTHLY DEPARTMENT REPORTS 
October 17, 2007 

 
 
 
 
 

Tom Schwetz, Director of Planning and Development 

 
METROPOLITAN PLANNING 
 
Metropolitan Policy Committee (MPC)/Transportation Planning Committee (TPC):  At the 
September 13 meeting, MPC passed an amendment to both the FY 2006-09 and FY 2008-11 
Metropolitan Transportation Improvement Programs (MTIP), adding a grant received from 
FTA for use on the West Eugene EmX Extension project.  MPC also held a public hearing on 
the draft Regional Transportation Plan (RTP), extending the public comment period to the 
October 11 MPC meeting. The group discussed the Oregon Metropolitan Planning 
Organization Consortium (OMPOC) draft legislative agenda in preparation for the OMPOC 
Summit that is scheduled for October 12 and 13. 
 
At its October 11 meeting, MPC will be holding a final public hearing on the Regional 
Transportation Plan (RTP) update and discuss adoption of the plan in November.  MPC will 
also hold a public hearing on the air quality conformity determination required as part of the 
RTP update.  The group will hear a report from ODOT Region 2 Manager Jeff Scheick on 
ODOT’s budget, State Transportation Improvement Program (STIP) priorities, and the  
Region 2 large project strategy.  MPC will also consider items related to letters of support for 
ConnectOregon II applications, amendments to the Citizen Advisory Committee (CAC) 
bylaws, and the MPO’s Certification Review final report. 
 
PROJECT DEVELOPMENT 
 
West Eugene EmX: Work continues on a number of elements of the West Eugene EmX 
Extension planning project.   An update on the project’s progress is provided in a separate 
Work Session agenda item. 
 
COMMUTER SOLUTIONS  
Connie B. Williams, Program Manager 
 
Program Management:  Program Manager Connie Bloom Williams and Employer Programs 
Coordinator Marcia Maffei attended the Association for Commuter Transportation (ACT) 
International Conference in Seattle. Staff also participated in the Transportation Options 
Group of Oregon (TOGO) Board meeting and the Oregon Department of Energy’s Business 
Energy Tax Credit (BETC) Public Workshop. 

PLANNING AND DEVELOPMENT 
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Group Pass/ETC Programs:  
• Western Environmental Law Center, Alternative Work Concepts, and VersaLogic 

Corporation have joined the Group Pass Program, comprising more than  
95 employees. 

• A pre-Group Pass Program transportation survey was conducted for VersaLogic 
employees. 

• Commuter Solutions conducted a satisfaction and informational survey during a recent 
Employee Transportation Coordinator (ETC) luncheon. 

• Benefit and Transportation Fairs were held for VersaLogic Corporation staff and LCC 
faculty and staff. 

• Marcia Maffei attended the Westside Transportation Alliance Stakeholder meeting.  
The topic of discussion was development of a course for Employee Transportation 
Coordinators (ETC) at Portland Community College. 

 
CarPool/VanPool/Emergency Ride Home Program (ERH):  Six new work sites have 
enrolled in the Emergency Ride Home (ERH) program.  Ten new commuters have registered 
for carpool matching and the Emergency Ride Home program. 
 
Smart Ways to School Program (SWTS)/Student Transit Pass Program (STPP):   

• Program flyers and LTD passes have been distributed to participating schools.  Calls 
from many parents and school staff were received as students began the new  
school year. 

• More than 125 families have registered to receive SchoolPool, the free carpool  
match service.  

• Staff are assisting several parents who want to organize walking or biking groups for 
students who wish to travel together to and from school.  

• Adams Elementary School parents have organized an official “walking school bus.” The 
bus follows a specific route to school and stops along the way at pre-planned locations 
to allow more children to join the group. Smart Ways to School is providing the group 
with reflective vests for the parent guides and children. 

• Display information has been provided for open house events at several schools. 

• LTD is working with the Oregon Department of Energy to adopt Business Energy Tax 
Credit (BETC) administrative rule changes. These changes would allow mass transit 
districts that provide service to K-12 students in communities of more than 50,000 
residents to apply directly for a BETC. Mass transit districts in smaller communities are 
already able to apply directly for transit pass BETC projects. 

 
CAPITAL PROJECTS  
Charlie Simmons, Facilities Services Manager 
 
Shelter Replacement:  Six shelters remain to be installed from the current order. The rainy 
season will slow down the number of installations completed during the coming months.  
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Pioneer Parkway EmX:  All of the design contracts have been negotiated. A number of key 
design issues have been resolved and the design should be 30 percent complete by 
November. Contact with various property owners will be occurring over the next few weeks in 
order to prepare them for Lane County’s property acquisition process. LTD has acquired  
the services of Lane County to help facilitate the property purchases for the Pioneer  
Parkway EmX. 
 
Gateway Station:  The design team has completed the schematic design and has entered 
the design development stage. Curb lines, elevations, and general layout of the platform area 
have been determined. Station electrical systems, landscaping, shelter structure, and 
materials will be detailed over the next couple of months. Staff continue to work closely with 
local and regional General Growth management. 
 
 

 
 
 
 
 

 
Andy Vobora, Director of Service Planning, Accessibility, and Marketing 

 
Service:  Current efforts are focusing on the annual update of the District’s Snow and Ice 
Plan; Annual Route Review Stage One analysis and Stage Two data gathering; preparation 
for University of Oregon basketball shuttle service; and implementation of an origin and 
destination survey of riders.  
 
Media:  Media coverage has been very positive and has focused on a variety of subjects.  
EmX has received interest for both Green Line ridership and the West Eugene outreach 
process.  Labor negotiations have been featured in several Register-Guard articles.   
 
Events:  UO football ridership increased strongly at the start of the season and is now settling 
into normal PAC 10 ridership levels.  Service changes, implemented following the first game 
and adjusted a bit more after game two, have worked well.  Kudos to the operators and 
operations team for doing a great job with the changes.   
 
Back to School:  For two days during the first days of classes, staff participated in trip 
planning at the UO.  Overall, the bid implemented very well.  Staff are watching overload 
situations and have identified up to five situations that may require tripper service if ridership 
loads don’t diminish.   
 
Outreach:  Staff continue to work on scheduling Board members to speak at neighborhood 
association meetings.  This has been a slow process, but the first confirmation came in and 
more will follow.  Solicitation for the Subdistrict 4 position is in full swing.  This includes 
chamber contacts, Web postings, media releases, e-mail contacts, information to riders, and 
more.  LTD will have a booth at the Eugene Chamber Expo on October 16.  Everyone is 
welcome to come by.  Cosette Rees is overseeing the booth, which will feature information on 
EmX West Eugene and the open Board position.   
 

SERVICE PLANNING, ACCESSIBILITY, 
AND MARKETING 
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ACCESSIBLE SERVICES 
Terry Parker, Accessible Services Manager 
 
Accessible Services staff were thrilled to receive a generous 55 minutes to talk about 
accessibility for people with disabilities during fall training for bus operators this year.  Staff 
are focusing on reasonable accommodation under the Americans with Disabilities Act and 
LTD policy; identifying and brainstorming solutions to operators’ top issues; and presenting a 
video featuring Bjo Ashwill and Gweneth Van Frank, local disability advocates (and bus 
riders), concerning sensitivity to people with disabilities. 
  
Staff currently are reviewing responses to Requests for Proposals for the Florence Rhody 
Express service, Travel Training and Transit Host services, and Mental Health and Homeless 
Eligibility and Transport services.   
  
Call Center development activity continues.  Special Mobility Services, the Call Center 
operator, has posted the brokerage manager position, which will remain open until filled.  
Ethan Nelson has been hired to develop the Web-based interface between the Call Center 
and the transportation providers.  A scheduling software program has been installed and is 
undergoing a 30-day testing period to determine if it will work as an automated ride scheduler. 
 
 

 
 
 
 

 
Mark Johnson, Director of Transit Operations  

 
Coordination with Utilities to Ensure Continuity of EmX Service:  Transit Operations and 
Information Technology staff met with representatives from EWEB and the City of Eugene to 
discuss routine maintenance and emergency responses that the utilities may have that would 
impact EmX service.  This was an extremely productive meeting.  It was clear that all parties 
understood the importance of LTD schedules and were willing to adjust the way they operate 
to ensure that bus service can be maintained.  Problem areas were identified and resolutions 
agreed upon.  There will be subcommittee meetings to address other issues related to 
continued coordination. 
 
APTA Standards:  Mark Johnson participated in two APTA Operations Committee meetings: 
the first related to standards for operator recruitment and retention, and the second 
concerned developing standards for emergency management and security programs.  The 
APTA standards program has been very active during the past couple of years.   The purpose 
of the program is to develop industry standards in several areas of operation so that agencies 
can go to one place for program development and get the information that they need. The 
recommended standard uses industry best practices and accepted strategies in an outline for 
districts to use as they develop various programs.   
 

 

 

TRANSIT OPERATIONS 
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George Trauger, Director of Maintenance  
 

New Articulated Bus Build:  All of the five 7100-series articulated buses have arrived:  three 
have been put into service, and the final two will be going into service within days--provided 
some small issues are resolved.  
 
Lane County Auction:  Maintenance employees are in the process of preparing equipment 
for the Lane County Auction on October 25-27.  Sixteen 900- and 950-series buses, along 
with other miscellaneous equipment and support vehicles, will go to auction. 
 
Employee Retirement:  A mechanic retired from the District on September 22 after 15 years 
of service, and another journeyman mechanic resigned the same day.  At this time the 
department is in the process of interviewing interested candidates.    
 
Thurston High School Work Experience Group:  A group of juniors and seniors from 
Thurston High School’s Work Experience Group toured the maintenance shop on  
October 10. The group, consisting of staff and 16 students, is interested in future job 
opportunities at the District. 
 
Fall Training for Shop Employees:  Shop employees will attend the 2007 Fall Training 
session.  The department director believes all employees would benefit from the training.  
 
New Graphics for 2007 New Flyer Articulated Buses:  The new graphics are being 
produced for the new buses. Vendor estimates installation to be completed by the end  
of October.   
 
 
 

 
 
 
 
 

Diane Hellekson, Director of Finance and Information Technology 

 
FINANCE 
Carol James, Accounting Manager 
 
(There will be no Finance Report this month.) 
 
 
 
 

MAINTENANCE 

FINANCE AND INFORMATION 
TECHNOLOGY 
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PURCHASING 
Jeanette Bailor, Purchasing Manager 

Proposals have been received and are currently being evaluated for shelter cleaning services; 
Community Transportation Services for Florence-Rhody Express; Metro Mental Health and 
Homeless Transportation Services; and Fixed-Route Transit Host and Training Services.  A 
Request for Proposals is being developed for consulting services for the electronic document 
management system project.   
 
 

 
 
 
 

Mary Adams, Human Resources Director 
 

Health Care:   The Wellness Committee continues an aggressive program for improving 
employee health.  September was Cholesterol Awareness Month.  Posters and informational 
materials were designed and posted around the buildings.  October is dedicated to planning 
the biggest event of the year – the Benefits Fair on November 14.  Biometric screenings and 
flu shots will be available at the Fair to employees and eligible dependents for the first time.  
All health-related service providers will be on hand to meet with employees and to share 
program information.  Last year 130 employees took advantage of the free biometric 
screenings.  This year the Committee hopes to double that number.  
 
Selection and Hiring:   Mary Archer became LTD’s new Development Planner on  
September 14 following an extensive recruiting process. Tim Blankenship was hired as a 
journeyman mechanic, and a class of eight new bus operators began training on  
September 17.   
 
Mechanic David Caffey, and Bus Operators Gloria Turcotte and Betty Raz retired in 
September.  Two additional bus operators and one mechanic left for other reasons. 
 
Recruiting is currently going on for the next class of new bus operators who are scheduled to 
begin work in January.  Final interviews were held for two vacant journeyman mechanic 
positions and for the maintenance technical supervisor position.   
  
Labor Contract Negotiations:   The last regular negotiations session was held on  
August 19.  A joint request for mediation assistance from Oregon’s Employment Relations 
Board was made in mid-September.  The first mediation session is scheduled for  
November 9.   
 
Other Activities:   The annual employee picnic was held on Sunday, September 23.  The dry 
fall weather provided for a well-attended event.  Children and adults played in the “jump 
room,” balloon hats were made, and bingo was played.  Triple Cross (with LTD’s own Carl 
Faddis) performed relaxing music, and more than 150 hamburgers were served.   
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HUMAN RESOURCES 



 

DATE OF MEETING: October 17, 2007 

 

ITEM TITLE: EmX RIDER SURVEY 

 

PREPARED BY: Stefano Viggiano, Assistant General Manager 

 

ACTION REQUESTED: None.  Information only. 

 

BACKGROUND: The National Bus Rapid Transit Institute (NBRTI) in Florida conducted a 
study of EmX riders.  The study, which was funded by the Federal Transit 
Administration, looked at EmX rider trip patterns, trip purposes, and 
opinions on a variety of service issues.  Results of the study were 
compared to the results of a similar survey conducted of #11 Thurston 
riders a year ago, prior to the start of EmX service.   

 Attached is an NBRTI analysis of the surveys as well as a copy of an article 
from the September 28, 2007, Eugene Register-Guard reporting on the 
study.  At tonight’s meeting staff will provide a brief presentation on the 
study and an update on Franklin EmX operations, including ridership, travel 
time, and accident history.   

 Staff are considering additional rider research to look more closely at the 
reasons for the increased ridership on EmX.   

 
ATTACHMENTS: 1.  An Analysis of On-board Surveys:  EmX and Route 11 
 2.  A copy of a September 28, 2007, Eugene Register-Guard article. 

   

PROPOSED MOTION: None 
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 AGENDA ITEM SUMMARY  



 
DATE OF MEETING: October 17, 2007     
 

ITEM TITLE: NOVEMBER 2007 EMPLOYEE OF THE MONTH 
 

PREPARED BY: Jo Sullivan, Administrative Services Manager/Clerk of the Board 
 

BACKGROUND:        November 2007 Employee of the Month:  Customer Service Representative 
Zach Fish was selected as the November 2007 Employee of the Month.  He was 
hired as a customer service representative in August 2004.  Zach has served as 
co-chairman of Relay for Life, and has also served on the Rewards and 
Recognition and Pass Review committees.  Zach was nominated by a customer 
who appreciated the attention Zach recently gave the customer’s mother, who 
needed assistance boarding an EmX bus.  The rider noted Zach’s pleasant 
manner when he left his post and walked her mother right over to the bus.   

 
When asked to comment on Zach’s selection as Employee of the Month, Eugene 
Station Security Manager Rick Bailor said: 
 

Zach has established himself as a very competent customer service 
representative, even though he has only been with the District for a 
relatively short period of time.  He has a great sense of humor, and 
often shares this with all of the Customer Service staff.  I have 
received numerous compliments from customers regarding Zach’s 
attention to detail and willingness to help solve problems.  Zach is 
ambitious and involves himself in several projects and committees 
within the District.  His selection as employee of the month is well 
deserved and I expect that there will be more rewards to come over 
the years. 

 
Congratulations to Zach on being selected as the November 2007 Employee of 
the Month!  

 
AWARD:  Zach will attend the October 17, 2007, meeting to be introduced to the Board and 

receive his award.  
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 AGENDA ITEM SUMMARY  



 
 

DATE OF MEETING: October 17, 2007 

 
ITEM TITLE: ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING 

 
PREPARED BY: Jo Sullivan, Administrative Services Manager/Clerk of the Board 

 
ACTION REQUESTED: None at this time 

 
BACKGROUND: The action or information items listed below will be included on the agenda 

for future Board meetings: 
 

A. Labor Negotiations:  Labor negotiations began on April 19, 2007, 
and six negotiating sessions have been held since that time.  The 
Board of Directors will be updated during negotiations, and will 
ultimately be asked to approve final recommendations of the 
bargaining team. 

B. Service Recommendation:  A public hearing on proposed 
adjustments to service for June 2008 implementation, and approval 
of the final staff recommendations, is scheduled for the  
November 12, 2007, Board meeting.  

C. Joint Meeting with Eugene City Council/Special LTD Board 
Meeting:  The LTD Board and Eugene City Council will hold a joint 
meeting on Monday, November 26, at 5:30 p.m. at Eugene City Hall. 
Work session items will include discussion of the West Eugene EmX 
Corridor planning process, and updates on EmX performance and 
LTD service and ridership.  Other agenda items will include Walnut 
Station/Franklin EmX planning and transportation demand 
management efforts.   

D. General Manager Performance Evaluation:  An Executive Session 
to evaluate the performance of the general manager is tentatively 
scheduled for the December 19, 2007, Board meeting. 

E. Joint Meeting with Springfield City Council/Special LTD Board 
Meeting:  The LTD Board and Springfield City Council are in the 
process of scheduling a joint meeting early in 2008.  Work session 
items will include an overview of LTD ridership; updates on the 
Gateway Station and Pioneer Parkway EmX; and a discussion 
regarding Glenwood redevelopment. 

F. Franklin EmX Lessons Learned:  Internal research has now been 
completed concerning Franklin EmX corridor planning and 
implementation.  Discussion with the Board about what worked well 
and what could be improved in the implementation process of the 
Pioneer Parkway EmX corridor will be scheduled for a  
future meeting. 
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G. West Eugene EmX:  The Board will be provided periodic updates on 
planning efforts related to a possible West Eugene EmX route. 

H. Park & Ride Program:  Issues regarding LTD’s Park & Ride 
facilities will be discussed with the Board’s Service Planning and 
Marketing Committee and then brought to the full Board for 
discussion at a future meeting.   

I. Pioneer Parkway EmX Design and Budget:  The Board will 
periodically review the Pioneer Parkway EmX design and budget as 
the project proceeds to construction. 

J. River Road Station Status Report:  It is anticipated that the River 
Road Station site purchase will be finalized within the next few 
months.  A final report will be presented to the Board at that time. 

K. Student Transit Pass Program Update:  Staff will prepare 
documentation for submission to the Oregon Department of Energy, 
per its program requirements.  A Student Transit Pass Program 
update will be provided to the Board at a future meeting. 
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DATE OF MEETING: October 17, 2007 

 
ITEM TITLE: STUDENT TRANSIT PASS PROGRAM UPDATE  

 
PREPARED BY: Andy Vobora, Director of Service Planning, Accessibility, and Marketing  

 
ACTION REQUESTED: None. Information Only.   

  
BACKGROUND:  The Student Transit Pass program is funded through the Oregon 

Department of Energy’s (ODOE) Business Energy Tax Credit program.  
The Student Transit Pass program was scheduled to end following the 
2006-07 school year; however, the Department of Energy established a 
method to provide bridge funding for the period of September through 
December 2007, and currently is conducting rulemaking changes that will 
give transit districts the opportunity to secure ongoing funding.   

    On October 11, 2007, the Oregon Department of Energy informed LTD staff 
that the tax credit calculation method would need to be handled in a different 
manner.  The proposed method uses ridership by students rather than a pass 
rate per participant.  LTD staff have reviewed this methodology and feel 
confident that the calculation will yield the necessary funds to make the 
program revenue neutral.   

    Due to the change in costing methodology, the need to update the Lane 
Transit District Ordinance 35 will be unnecessary. 

   
CONSEQUENCES OF 
    REQUESTED ACTION: Lane Transit District will prepare the necessary documentation of ridership 

as part of the agreement with the Oregon Department of Energy. 

 
ATTACHMENTS: None 

 
PROPOSED MOTION: None 
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 AGENDA ITEM SUMMARY  



 
 
DATE OF MEETING:   October 17, 2007 
 
 
ITEM TITLE: MONTHLY PERFORMANCE REPORTS 
 
 
PREPARED BY: Mark Pangborn, General Manager 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND: In response to a request by the Board for regular reporting on the District’s 

performance in several areas, monthly performance reports are provided 
for the Board’s information.   

 
   
ATTACHMENTS: September 2007 Performance Report (separate handout at Board meeting) 
 August 2007 RideSource Activity and Productivity Report   
  
 
PROPOSED MOTION: None 
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 AGENDA ITEM SUMMARY  



 
DATE OF MEETING: October 17, 2007 

 
ITEM TITLE: PIONEER PARKWAY EmX REVIEW BY SPRINGFIELD CITY COUNCIL 

 
PREPARED BY: Tom Schwetz, Director of Planning and Development  

 
ACTION REQUESTED: None.  Information only. 

 
BACKGROUND: The Springfield City Council work session on Pioneer Parkway EmX 

was previously scheduled for October 22, displacing the joint meeting 
between the City Council and the LTD Board that had been scheduled 
for that evening.  The Council work session on Pioneer Parkway EmX 
has now been rescheduled for January 28, 2008.  A new date for the 
LTD Board/Springfield City Council joint meeting has not yet been set. 

 
The delay for the Council review does not reflect a delay in LTD’s 
project design process.  Rather, it is based on reconsideration by City 
of Springfield staff of the appropriate level of design to be reviewed by 
the Council.  The original approach was that the Council would review 
preliminary design drawings, focusing on a few key design issues.  The 
current plan is that the Council would review more detailed and more 
complete designs (referred to as “30 percent drawings”) following a 
complete review of the drawing set by Springfield staff.   

 
ATTACHMENT: None 

 

PROPOSED MOTION:         None 
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DATE OF MEETING: October 17, 2007 

 
ITEM TITLE: WEST EUGENE EmX EXTENSION STATUS REPORT 

 
PREPARED BY: Tom Schwetz, Director of Planning and Development  

 
ACTION REQUESTED: None.  Information only. 

 
BACKGROUND: Work continues on a number of elements of the West Eugene EmX 

Extension planning project.  At tonight’s meeting, staff will provide the 
Board with an update on the project’s progress.  This memo provides 
background information for that presentation.   
 
Project Proceeding Through Scoping Phase:  
As indicated at last month’s Board meeting, LTD and FTA have initiated the 
process for the development of an Environmental Impact Statement (EIS) 
for the project.  The first phase of that process is called the Scoping phase. 
The primary objectives of Scoping are to adopt the project’s Purpose and 
Need (i.e., what transit problems are the District trying to solve; what 
opportunities are being capitalized on; and what travel markets are the 
District trying to service), and to identify the small set of alternatives that 
can address the project’s Purpose and Need.  When these alternatives are 
adopted by the LTD Board of Directiors, they will be taken into the 
Alternatives Analysis/Draft Environmental Impact Statement phase of the 
project for a  more detailed analysis of their costs, benefits and impacts. 
 
Range of Alternatives Proposed for Further Study: 
First, all Federal EIS’s require a No-Build Alternative, which, for this project, 
would be defined as all of the project’s included in the RTP’s financially 
constrained plan--with the exception of the West Eugene EmX extension. 
Second, FTA requires a Transportation System Management (TSM) 
Alternative to be studied.  This is the alternative that would address the 
project’s Purpose and Need, using relatively low-cost improvements (e.g., 
queue jumps and transit signal priority at congested intersections), but 
generally without reserved transit right-of-way. Third, the region has 
already selected BRT as the transit system’s high capacity transit mode; 
therefore, the project’s EIS would focus on alternative BRT alignments and 
possible terminus points for extensions of EmX in the West 11th Avenue 
Corridor. LTD staff recently met with a group of architects, BRT design 
engineers, environmental consultants, and staff from the City of Eugene to 
produce a proposed range of BRT alternative alignments that will be used 
as a starting point for the Scoping process and discussion.  The discussion 
will involve the public, agencies, and jurisdiction.  A map is included in the 
attached materials packet that illustrates the results of that effort.  The BRT 
alignment alternatives shown on this map; together with the project’s draft 
Purpose and Need Statement, and Goal and Objectives discussed below,; 
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were the focus of the public scoping meetings held on October 8 and 9. 
Staff will provide a summary of those meetings at the October 17 Board 
meeting.   
 
Proposed Purpose and Need, Goal and Objectives: 
The federal environmental process requires the development of a project 
Purpose and Need Statement; and the public and interested agencies need 
to have an opportunity to review and comment on the proposed Purpose 
and Need Goal and Objectives before they are adopted for use in the EIS. 
This document is a summarization of the reasons for the project.  It serves 
as the foundation for the development of criteria that will be used to 
evaluate the range of alternatives taken into the Alternatives Analysis/Draft 
Environmental Impact Statement phase of the project.  The draft Purpose 
and Need Statement is attached.  

 
Public Involvement and Agency Coordination Initiated: 
As part of the Scoping phase, a significant public involvement and agency 
coordination process has been initiated.  This effort is focused on 
introducing the public and public agencies to the project and getting 
feedback on the three main products of the Scoping phase: 

1. The draft Purpose and Need Statement:  Does the Purpose and 
Need Statement appropriately capture the scope of reasons for  
the project?  

2. The proposed range of alternatives to be studied further:  Are all of 
the alternatives on the table that viably meet the Purpose and Need 
Statement and merit further study? 

3. Proposed Evaluation Objectives:  Do the proposed objectives fully 
reflect the region’s values and concerns with respect to the project? 

 
Scoping Process Decision Making: 
Following the public scoping meetings held on October 8 and 9, a comment 
period is required that will allow the public and other public agencies the 
opportunity to provide feedback on the Scoping products.  This comment 
period would end on November 6, providing the maximum 30 days allowed 
under US DOT guidelines.  During the comment period, LTD staff will be 
actively presenting the Scoping products to various interest groups, 
including the West Eugene Collaborative.  Meetings of the Corridor 
Committee and EmX Steering Committee will also be held. 
 
Following the comment period, The EmX Steering Committee will consider 
the public comment received and input from the Corridor Committee in the 
development of a recommendation to the Board on the three Scoping 
products.  Board action to adopt the range of alternatives, Purpose and 
Need statement, Goal and Objectives, and evaluation criteria would be 
requested at the December 19 Board meeting.   
 
Next Steps and Overall Project Schedule: 
As indicated above, the Scoping process is followed by an Alternatives 
Analysis and preparation of a Draft EIS. These efforts will include 
opportunities for public and agency input.  This will lead to the selection of a 
preferred alternative.  A final EIS will be prepared based on the preferred 
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alternative.  Each of these tasks includes an opportunity for public and 
agency comment.  FTA will then issue a Record of Decision which will allow 
completion of the final design and construction--similar to the process 
being used for the Pioneer Parkway EmX project. 
 
A schedule for the above mentioned tasks is attached.  It is expected that 
the Alternatives Analysis and preparation of a Draft EIS would be 
completed by the end of 2008.  A preferred alternative would be selected in 
Spring 2009.  The final EIS would be prepared and submitted to FTA for 
review in early 2010.    

 

PROPOSED MOTION:           None 
 

ATTACHMENTS:       Public Scoping Meeting Materials Packet 
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DATE OF MEETING: October 17, 2007 
 
ITEM TITLE: WEST EUGENE EmX EXTENSION STATUS REPORT 
 
PREPARED BY: Tom Schwetz, Director of Planning and Development  
 
ACTION REQUESTED: None.  Information only. 
 
BACKGROUND: Work continues on a number of elements of the West Eugene EmX 

Extension planning project.  At the October 17 meeting, staff will provide 
the Board with an update on the project’s progress.  This memo provides 
background information for that presentation.   
 
Project Proceeding Through Scoping Phase:  
LTD and FTA have initiated the process for the development of an 
Environmental Impact Statement (EIS) for the project.  The first phase of 
that process is called the Scoping phase.  The primary objective of Scoping 
is to assemble the range of alternative alignments for the project.  These 
alternatives will be carried into the Alternatives Analysis/Draft 
Environmental Impact Statement phase of the project.  In addition, a 
Purpose and Need for the project is established during the Scoping phase 
and a set of criteria is developed that will be used to evaluate the range of 
alternatives selected.  Each of these products of the Scoping phase is 
described in more detail below. 
 
Range of Alternative Alignments Proposed for Further Study: 
LTD staff recently met with a group of architects, Bus Rapid Transit design 
engineers, environmental consultants, and City of Eugene staff to produce 
a proposed range of alternative alignments that would be used as a starting 
point for the Scoping process. A map is included in the enclosed materials 
packet that illustrates the results of that effort.  In addition to the EmX 
alignment alternatives, a No-Build (no project) alternative and a 
Transportation Systems Management (low-cost, enhanced bus) alternative 
will be studied. These alternatives, together with the Draft Purpose and 
Need Statement discussed below, were the focus of the public scoping 
meetings on October 8 and 9.     
 
Project Purpose and Need Statement Drafted: 
The federal environmental process requires the development of a project 
Purpose and Need Statement.  This document is a summary of the 
reasons for the project.  It serves as the foundation for the development of 
criteria that will be used to evaluate the range of alternatives taken into the 
Alternatives Analysis/Draft Environmental Impact Statement phase of the 
project.  The draft Purpose and Need Statement is also included in the 
enclosed materials packet. 
  
 

 AGENDA ITEM SUMMARY  
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Public Involvement and Agency Coordination Initiated: 
As part of the Scoping phase, a significant public involvement and agency 
coordination process has been initiated.  This effort is focused on 
introducing the public and public agencies to the project and getting 
feedback on the three main products of the Scoping phase: 

1. The draft Purpose and Need Statement  
2. The proposed range of alternative alignments 
3. The proposed evaluation criteria 

 
Scoping Process Decision Making: 
Following the public scoping meetings held on October 8 and 9, a 30-day 
public comment period will allow the public and other public agencies the 
opportunity to provide feedback on the Scoping products.  This comment 
period will end on November 6.  During the 30-day comment period, LTD 
staff will be actively presenting the Scoping products to various interest 
groups, including the West Eugene Collaborative.  Meetings of the Corridor 
Committee and EmX Steering Committee will also be held. 
 
Following the comment period, The EmX Steering Committee will consider 
the public comment received and input from the Corridor Committee in the 
development of a recommendation to the Board on the three Scoping 
products.  Board action to adopt the range of alternatives, Purpose and 
Need statement, and evaluation criteria would be requested at the 
December 19 Board meeting.   
 
Next Steps and Overall Project Schedule: 
The Scoping process is followed by an Alternatives Analysis and 
preparation of a Draft Environmental Impact Statement (EIS). These efforts 
will include opportunities for public and agency input.  This will lead to the 
selection of a locally preferred alternative (LPA).  A final EIS will be 
prepared based on the LPA.  Each of these tasks includes an opportunity 
for public and agency comment.  FTA will then issue a Record of Decision, 
which will allow the project to proceed to final design and construction. 
 
A schedule for these tasks is included in the enclosed packet.  It is 
expected that the Alternatives Analysis and preparation of a Draft EIS 
would be completed by the end of 2008.  A preferred alternative would be 
selected in Spring 2009.  The final EIS would be prepared and submitted to 
FTA for review in early 2010.    
 

ATTACHMENTS:       Public Scoping Meeting Materials Packet (included separately with  
Board packet) 

 
PROPOSED MOTION:           None 
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