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Agenda

• Assumptions

• Summary

• Financials
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Expenditure Assumptions

• Finance has been notified of material goods & services received =<6/30

• Transfers out of the General Fund to other funds will be as budgeted

• All Point2point spend in the General Fund will be transferred out to the 
Point2point Fund

• Accessible Services and Medicaid expenditures are as estimated by the Director 
of Customer and Specialized Services
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Resource Assumptions

• Beginning working capital (WC) is the ending WC per the CAFR

• Cash fares & passes are fully accounted for

• Preventative maintenance (5307 formula funds) are accruable

• Point2point Fund resources are accruable based on expenditures to date

• Accessible Services Fund and Medicaid Fund resources are as estimated by the 
Director of Customer and Specialized Services

• No Capital Projects Fund resources are accrued (conservative assumption)
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FY18 Revenue Summary
• Payroll taxes will end ~$2.3M under budget due to excess FY18 budget as a result of taxpayer 

error corrected in the 4th quarter of FY17

• Cash fares & passes will end $0.6M below budget due to:
 West Eugene redesign slightly increased ridership system-wide, but much of this increase is due to 

transfers, promotional passes, and group passes

 Lower UO and LCC enrollment and group pass program contract changes

 Discontinuation of incremental LCC trips (Route 81)

 Symantec downsizing reducing group passes

 Advertising will end ~$0.2M below budget due to over projection of EmX advertising for UO

• Self-employment is below budget by $72K partially offset by higher state-in-lieu taxes of $53K
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FY18 Expenditure Summary (page 1 of 2)

• The following are at or below budget:
 All fund expenditures

 All General Fund Transfers

• No contingencies were utilized

• Projection is that no fund will end with expenditures exceeding resources

• Personnel services are below budget by $1.1M due to intentional hiring 
delays to manage to lower payroll taxes
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FY18 Expenditure Summary (page 2 of 2)
• Significant Materials & Services below budget:

 $0.6M Diesel Fuel was budgeted at $3.25, but average cost per gallon was $2.21/gal

 $0.6M Cleaning, General Maintenance, repair and business expenses, including supplies

 $0.5M Professional Services (contractual & legal)

 $0.3M Parts & Tires

 $0.1M Training & Travel

• Significant Capital Projects Fund project below budget (timing/carryovers to FY19):
 $4.6M EmX West

 $4.2M Electric Buses

 $1.4M Accessible Services vehicles

 $1.0M Santa Clara Community Transit Center

 $0.7M MovingAhead
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