Public notice was given to The Register-Guard
for publication on July 12, 2017.

LANE TRANSIT DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
Wednesday, July 19, 2017
Regular Meeting 5:30 p.m.

LTD Board Room
3500 E. 17" Avenue, Eugene (in Glenwood)

AGENDA
Page.
. CALL TO ORDER
.  ROLL CALL
Gillespie Wildish Nordin Reid
Necker Yeh Yett
[ll.  PRELIMINARY REMARKS BY BOARD PRESIDENT
IV. COMMENTS FROM THE GENERAL MANAGER ( 2 minutes) 4
V.  ANNOUNCEMENTS AND ADDITIONS TO AGENDA (' 2 minutes) 5
V. BOARD CALENDARS (' 2 minutes) 6
VIl.  EMPLOYEE OF THE MONTH — AUGUST (' 5 minutes) 7
VIIl.  AUDIENCE PARTICIPATION (20 minutes)
¢ Public Comment Note: This part of the agenda is reserved for members of the public
to address the Board on any issue. The person speaking is requested to sign-in on
the Audience Participation form for submittal to the Clerk of the Board. When your
name is called, please step up to the podium and give your name and address for the
audio record. If you are unable to utilize the podium, you may address the Board from
your seat.
¢ Citizens testifying are asked to limit testimony to three minutes.
IX. ITEMS FOR ACTION AT THIS MEETING
A. Consent Calendar: (1 minute) 8

Minutes of the June 21, 2017, Regular Board Meeting
Delegated Authority Report - June

Contract - Independent Audit Services

Contract Amendment - Marketing and Communications Services
Emergency Procurement - Diamond Express

Emergency Procurement - Oakridge Dial-A-Ride

Emergency Procurement - Information Technology Services
Intergovernmental Agreement - Lane Council of Governments
Senior and Disability Services
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Agenda — LTD Regular Board Meeting
JULY 19, 2017

9. Contract - Janitorial Services and Supplies for Eugene Station,
Springfield Station, Neighborhood Stations, and EmX Stations

10. Contract Amendment - 2003-20 Lane Community College
Group Pass

11. Contract - Associated Students of the University of Oregon
Group Pass

B. Board Service Committee Discussion
[Aurora Jackson]

C. Strategic Business Plan
[Aurora Jackson]

D. Gateway EmX
[Aurora Jackson]

Xl.  ITEMS FOR INFORMATION AT THIS MEETING

A. Board Member Reports
1. Meetings Held

(10 minutes)

(10 minutes)

(10 minutes)

(10 minutes)

a. Lane Council of Governments (LCOG) Board of Directors — June 22

b. Metropolitan Policy Committee (MPC) — July 6

c. LTD Board Finance Committee — July 10

d. Lane Area Commission on Transportation (LaneACT) — July 12
2. No Meeting/No Reports

a. Strategic Planning Committee — August 1

b. Accessible Transportation Committee (ATC) — September 19

c. Vision Zero Task Force

d. LTD Board Human Relations Committee

e. LTD Pension Trusts

f. Main Street Projects Governance Team

g. LTD Board Service Committee

h. LTD Board Budget Committee Meeting

i. MovingAhead Oversight Committee

B. EmX West Update
[Joe McCormack, Jake McCallum, Edward McGlone]

C. Legislative Update
[Edward McGlone]

D. Board Support Discussion
[Edward McGlone]

E. 2017 Business Commute Challenge
[Theresa Brand, Cody Franz]
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Agenda — LTD Regular Board Meeting
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F. Transit-Oriented Development FTA Grant — River Road Transit
Community Implementation Plan
[Sasha Lulftig]

G. Monthly Financial Reports — April
[Christina Shew]

H. Monthly Grant Report — June (respond if questions)
[Christina Shew]

I.  Monthly Cash Disbursements — May (respond if questions)
[Christina Shew]

J. Monthly Performance Reports — April/May (respond if questions)
[Aurora Jackson]

K. Monthly Department Reports — June (respond if questions)
[Aurora Jackson]

Xll.  ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING

(10 minutes)

( 5 minutes)

XIll.  ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING - REQUESTED BY

THE BOARD
A. Disadvantaged Business Enterprise Policy and Program (Fall)

XV. ADJOURNMENT
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The facility used for this meeting is wheelchair accessible. If you require any special physical or
language accommodations, including alternative formats of printed materials, please contact LTD’s
Administration office as far in advance of the meeting as possible and no later than 48 hours prior
to the meeting. To request these arrangements, please call 682-5555 (voice) or 7-1-1 (TTY, through

Oregon Relay, for persons with hearing impairments.
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017

ITEM TITLE: COMMENTS FROM THE GENERAL MANAGER
PREPARED BY: Aurora (A. J.) Jackson, General Manager
ACTION REQUESTED: None

BACKGROUND:

This agenda item provides an opportunity for the general manager to formally communicate with the Board
on any current topics or items that may need consideration.

ATTACHMENTS: None

Q:\BOARD OF DIRECTORS\Board Meetings\Board Meetings\2017\07-2017\2017-07-19 Regular BD Mtg\02-GM Comments AlS.docx
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017

ITEM TITLE: ANNOUNCEMENTS AND ADDITIONS TO AGENDA
PREPARED BY: Camille Straub, Clerk of the Board

ACTION REQUESTED: None

BACKGROUND:

This agenda item provides a formal opportunity for the Board president to announce additions to the
agenda, and also for Board members to make announcements.

ATTACHMENTS: None

Q:\BOARD OF DIRECTORS\Board Meetings\Board Meetings\2017\07-2017\2017-07-19 Regular BD Mtg\03-Announce & Additions Sum
AlS.docx
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017
ITEM TITLE: BOARD CALENDARS
PREPARED BY: Camille Straub, Clerk of the Board

ACTION REQUESTED: Board member communication regarding participation at LTD and community
events and activities

BACKGROUND:

Board members are asked to coordinate the Board Activity Calendars with their personal calendars for
discussion at each Board meeting. Updated Board Activity Calendars are sent separately for Board
members.

Board members also are asked to contact the clerk of the Board with any changes in availability for
LTD-related meetings and events and to provide their winter vacation dates.

ATTACHMENTS: The link to Board activity calendars is provided separately to Board members.

Q:\BOARD OF DIRECTORS\Board Meetings\Board Meetings\2017\07-2017\2017-07-19 Regular BD Mtg\04-BD Calendars AlS.docx
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017

ITEM TITLE: AUGUST EMPLOYEE OF THE MONTH
PREPARED BY: Camille Straub, Clerk of the Board
BACKGROUND:

Lead Journey Mechanic Doug Covey has been selected to receive the August 2017 Employee
of the Month (EOM) award. Doug was hired as a Journeyman Mechanic on August 31, 1998;
and during that time, he received the Monthly Value Award for “Take Initiative”: June 2009; June
2017. Doug became a Trainer on February 25, 2007.

Doug was nominated for Employee of the Month by another Mechanic who said that he went
beyond his regular duties to get information about a welder that staff was purchasing for the shop
to weld special metals. Doug did research and stopped by the welding retail shop on his way
home to get the information so he could properly train everyone on use of the welder. He did this
on his own time!

The mechanics that received the training on the welder expressed how much they appreciated
Doug’s extra effort.

When asked to comment on Dick's selection as Employee of the Month, Maintenance
Supervisor, Don Swearingen said:

Doug’s effort and positive attitude has always been appreciated by everyone in
maintenance. These are just a couple of reasons why Doug has great respect from
the maintenance employees not only as a Trainer and Technician, but as a good
person too.

Congratulations, Doug, on receiving this well-deserved award!

AWARD:
Doug will attend the July 19 meeting to be introduced to the Board and to receive his award.
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017
ITEM TITLE: CONSENT CALENDAR
PREPARED BY: Camille Straub, Clerk of the Board

ACTION REQUESTED:  Approval of Consent Calendar items

BACKGROUND:

Issues that can be explained clearly in the written materials for each meeting, and that are not expected to
draw public testimony or controversy, are included in the Consent Calendar for approval as a group. Board
members can remove any item from the Consent Calendar for discussion before the Consent Calendar is
approved each month.

The Consent Calendar for July 19, 2017, consists of:

Approval of the Minutes of the June 21, 2017, Regular Board Meeting

Approval of Delegated Authority Report-June

Approval of Contract - Independent Audit Services

Approval of Contract Amendment - Marketing and Communications Services

Approval of Emergency Procurement - Diamond Express

Approval of Emergency Procurement - Oakridge Dial-A-Ride

Approval of Emergency Procurement - Information Technology Services

Approval of Intergovernmental Agreement - Lane Council of Governments Senior and Disability

Services

= Approval of Contract - Janitorial Services and Supplies for Eugene Station, Springfield Station,
Neighborhood Stations, and EmX Stations

= Approval of Contract Amendment - 2003-20 Lane Community College Group Pass

= Approval of Contract - Associated Students of the University of Oregon Group Pass

ATTACHMENT: 1) Minutes of the June 21, 2017, Regular Board Meeting

2) Delegated Authority Report-June

3) Contract - Independent Audit Services

4) Contract Amendment - Marketing and Communications Services

5) Emergency Procurement - Diamond Express

6) Emergency Procurement - Oakridge Dial-A-Ride

7) Emergency Procurement - Information Technology Services

8) Intergovernmental Agreement - Lane Council of Governments Senior and
Disability Services

9) Contract - Janitorial Services and Supplies for Eugene Station, Springfield
Station, Neighborhood Stations, and EmX Stations

10) Contract Amendment - 2003-20 Lane Community College Group Pass

11) Contract - Associated Students of the University of Oregon Group Pass

Q:\BOARD OF DIRECTORS\Board Meetings\Board ﬁgg‘;@%%%@ﬁf%@?%?% 2@& Regular BD Mtg\06-Consent Calendar AlS.docx



Agenda Item Summary--Consent Calendar Page 2

PROPOSED MOTION: I move that the Board adopt the following resolution:

LTD Resolution No. 2017-07-19-046; It is hereby resolved that the Consent Calendar for July 19, 2017, is
approved as presented [amended].

LTD REGULAR BOARD MEETING
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MINUTES OF DIRECTORS MEETING
LANE TRANSIT DISTRICT
REGULAR BOARD MEETING/PUBLIC HEARING

Wednesday, June 21, 2017

Pursuant to notice given to The Register-Guard for publication on June 15, 2017, and
distributed to persons on the mailing list of the District, the Board of Directors of the Lane
Transit District held a regular board meeting/public hearing on Wednesday, June 21, 2017,
beginning at 5:50 p.m., at the Lane Transit District (LTD) Board Room, 3500 East 17"" Avenue,
Eugene, Oregon.

Present: Gary Wildish, President
Gary Gillespie, Vice President
Ed Necker, Secretary
Don Nordin, Treasurer
Kate Reid
Carl Yeh
Steven Yett
A.J. Jackson, General Manager
Dwight Purdy, General Counsel
Camille Straub, Clerk of the Board

CALL TO ORDER/ROLL CALL: Mr. Wildish convened the meeting and called the roll.

PRELIMINARY REMARKS BY BOARD PRESIDENT: Mr. Wildish welcomed Steven Yett,
newly appointed Board member representing Subdistrict 1 (East Springfield to McKenzie
Bridge area), to his first Board meeting.

COMMENTS FROM THE GENERAL MANAGER: Ms. Jackson offered to show the
SharePoint video to any interested Board members after the meeting had adjourned.

ANNOUNCEMENTS AND ADDITIONS TO THE AGENDA: There were no announcements
or additions.

BOARD CALENDARS: Ms. Jackson briefly reviewed future Board activities. She noted that
the August LTD Board meeting was cancelled. Ms. Jackson asked Board members to
reserve Sunday, September 17, 2017 on their calendars to attend the grand opening for
EmX West.

Ms. Reid said that she planned to attend the Metropolitan Planning Commission for Mr.
Gillespie. When she asked why there was no Strategic Planning Committee meeting on the
calendar, Mr. Yeh clarified it was scheduled in August.

Mr. Nordin added that LaneACT was not meeting in July or August.

EMPLOYEE OF THE MONTH — JULY: The Board recognized EmX Operator Dick Ellis as
the July Employee of the Month. Mr. Wildish presented Mr. Ellis with his award and thanked

LTD REGULAR BOARD MEETING
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MOTION

VOTE

MOTION

VOTE

MINUTES OF LTD REGULAR BOARD MEETING JUNE 21, 2017 Page 2

him for his outstanding service and dedication to LTD's mission. Mr. Ellis thanked the Board
for his award and said he was proud of his career at LTD.

AUDIENCE PARTICIPATION: Mr. Wildish explained the procedures for providing testimony
to the Board.

Dr. Don Addison, Eugene, expressed concerns regarding the proposed new vendor to
provide RideSource services. He said that he hoped they neither raised fares nor lessoned
the quality of service. Dr. Addison also advocated for the new vendor to hire the current
drivers, as they were exceptional.

Joshua Skov, Eugene, Board president of Better Eugene-Springfield Transportation (BEST)
and member of the LTD Strategic Planning Committee, requested that LTD staff accelerate
their work on the operations analysis. He said that he thought the data was critical to
informing the Moving Ahead decisions.

Rob Zako, Eugene, BEST Executive Director, also advocated for a quicker timeline for the
operations analysis. He said that he had heard concerns from some in the community
regarding LTD’s major capital investments. He said that if the operations analysis showed
higher bus utilization rates, it would improve the return on investment for the capital projects
and public opinion.

ITEMS FOR ACTION AT THIS MEETING:

Consent Calendar: Mr. Necker moved to remove the Minutes of the May 17, 2017, Special
Board Meeting/Work Session from the Consent Calendar. Mr. Yeh seconded.

The motion to remove the Minutes of the May 17, 2017 Special Board Meeting/Work
Session from the Consent Calendar was approved as follows:

AYES: Gillespie, Necker, Nordin, Reid, Wildish, Yeh (6)

NAYS: None

ABSTENTIONS: Yett (1)

EXCUSED: None

Mr. Nordin requested an amendment on page 4, paragraph five:

“Mr. Nordin suggested a small scale first mile/last mile project that could be funded through
a public/private partnership. He gave the example of a cargo bike project to allow
constituents of the Relief Nursery to get to and from the-Springfield-Station Main Street.

Consent Calendar: Mr. Yeh moved to approve the Minutes of the May 17, 2017, Special
Board Meeting/Work Session as amended. Mr. Gillespie seconded.

The motion to approve the Minutes of the May 17, 2017 Special Board Meeting/Work
Session as amended was approved as follows:

AYES: Gillespie, Necker, Nordin, Reid, Wildish, Yeh (6)

NAYS: None

ABSTENTIONS: Yett (1)

EXCUSED: None

LTD REGULAR BOARD MEETING
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Consent Calendar: Mr. Yeh moved to remove the Minutes of the Regular Board Meeting of
May 17, 2017, from the Consent Calendar. Mr. Gillespie seconded.

The motion to remove the Minutes of the May 17, 2017 Regular Board Meeting from the
Consent Calendar was approved as follows:

AYES: Gillespie, Necker, Nordin, Reid, Wildish, Yeh (6)

NAYS: None

ABSTENTIONS: Yett (1)

EXCUSED: None

Consent Calendar: Mr. Yeh moved to amend the Minutes of the May 17, 2017, Regular
Board Meeting. On page 4, LTD Resolution No. 2017-05-17-21, the Contract No. referred to
as 2017-1 should be corrected to 2017-05. Mr. Nordin seconded.

The motion to approve the Minutes of the May 17, 2017 Regular Board Meeting as corrected
was approved as follows:

AYES: Gillespie, Necker, Nordin, Reid, Wildish, Yeh (6)

NAYS: None

ABSTENTIONS: Yett (1)

EXCUSED: None

Ms. Reid recused herself from voting on the Consent Calendar because she was an
employee of the Willamalane Park and Recreation District.

Consent Calendar: Mr. Yeh moved adoption of the following resolution: LTD Resolution No.
2017-06-21-024; 1t is hereby resolved that the Consent Calendar for June 21, 2017 is
approved as amended. Mr. Nordin provided the second.

The Consent Calendar consisted of: Minutes of the May 16, 2017, Special Board
Meeting/Public Hearing; Intergovernmental Agreements—Safe Route to School Program;
Contract Amendment—2007-12 Accessible Services RideSource, Oakridge, and Call Center
Operations; Contract Amendment—2013-19 Community Transportation Services, Florence-
Rhody Express; Intergovernmental Agreement—2014-43 City of Florence; Contract 2017-35
Purchase of New and Replacement Vehicles for Accessible and Customer Services;
Intergovernmental Agreement—Willamalane Park and Recreation District; Intergovernmental
Agreement—2002-25 Volunteer Escort Program with Lane Council of Governments;
Intergovernmental Agreement—2006-42 Diamond Express; Vehicle Lease—2011-36 South
Lane Wheels; Contract Amendment—2006-45 Pearl Buck Center; Intergovernmental
Agreement—2010-34 City of Eugene/Hilyard Community Center; Intergovernmental
Agreement—2011-30 City of Cottage Grove; Contract Amendment—2013-18 White Bird
Clinic; and Contract Amendment—2013-20 Fixed-Route Transit Host and Associated
Services.

The resolution was approved as follows:
AYES: Gillespie, Necker, Nordin, Wildish, Yeh (5)
NAYS: None
ABSTENTIONS: Reid, Yett (2)
EXCUSED: None

LTD REGULAR BOARD MEETING
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Contract 2017-01 Accessible and Customer Services RideSource Call Center and
Special Transportation Fleet Operation: Human Services Transportation Coordinator Kris
Lyon reviewed the procurement process which had resulted in the selection of Medical
Transportation Management, Inc. (MTM). She highlighted MTM had scored 96 out of 110
points and the price proposal was more than $1 million less than the current provider,
Special Mobility Services (SMS).

When Ms. Reid asked how MTM was able to provide the services for so much less money,
Ms. Lyon explained that the savings was achieved through use of the Novus software to
increase efficiency. Procurement Manager Collina Washington clarified that staff had asked
MTM the same question as part of the interview process. Because MTM used Novus at
other sites, they were able to estimate the cost savings and build that into their bid.

Responding to Mr. Gillespie’s question regarding Medstar’s proposal being half as strong but
more money, Ms. Washington explained their proposal did not address all the
bid requirements. Given the low score, staff had not conducted a price analysis.

Ms. Reid referenced the earlier public input and asked about the SMS drivers being hired by
MTM and the stability of the RideSource fares.

Ms. Lyon commented that MTM had conducted outreach to the existing drivers and open
positions were currently posted on MTM'’'s website. She noted that RideSource fares were
set by the LTD Board, not MTM.

Mr. Wildish added that people already familiar with the vehicles and the geographic areas
were at a competitive advantage to get jobs with MTM.

Mr. Yeh moved the following resolution: LTD Resolution No. 2017-06-21-030; Be it resolved
that the LTD Board of Directors approves Contract 2017-01 and authorized the General
Manager, or designee, to: (a) negotiate and enter into a contract with Medical Transportation
Management, Inc., for the purpose of the operation of the Lane Transit District's RideSource
Call Center and Special Transportation Fleet; and (b) as needed, execute amendments to
the contract not to exceed a cumulative total of 10% of the initial contract price or $150,000,
whichever is less. Mr. Nordin provided the second.

The resolution was approved as follows:
AYES: Gillespie, Necker, Nordin, Reid, Wildish, Yeh (6)
NAYS: None
ABSTENTIONS: Yett (1)
EXCUSED: None

FY2017-2026 Capital Improvements Program (CIP): Director of Finance Christina Shew
described the process to date. She noted that there had been no additional public comments
received since those shared with the Board on May 17, 2017.

Mr. Necker moved the following resolution: LTD Resolution No. 2017-06-21-025; It is hereby
resolved that the Fiscal Year 2017-2026 Capital Improvements Program is approved as
presented. Ms. Reid provided the second.

The resolution was approved as follows:

LTD REGULAR BOARD MEETING
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AYES: Gillespie, Necker, Nordin, Reid, Wildish, Yeh (6)
NAYS: None

ABSTENTIONS: Yett (1)

EXCUSED: None

FY2017-2026 Long-Range Financial Plan (LRFP): Ms. Shew referenced the Long-Range
Financial Plan Budget Assumptions and FY2017-2026 Long Range Plan in the agenda
packet. In response to her query if the Board had questions, there were none.

Ms. Reid moved the following resolution: LTD Resolution No. 2017-06-21-026; It is hereby
resolved that the Fiscal Year 2017-2026 Long Range Plan is approved as presented. Mr.
Necker provided the second.

The resolution was approved as follows:
AYES: Gillespie, Necker, Nordin, Reid, Wildish, Yeh (6)
NAYS: None
ABSTENTIONS: Yett (1)
EXCUSED: None

Comprehensive Annual Financial Report (CAFR) and Audit Report for Fiscal Year
Ending June 30, 2015 Presentation of CAFR and Audit Report: Ryan Pasquarella of
Grove, Mueller & Swank, P. C. represented the independent auditor. He explained that
Oregon statute set the requirements for the CAFR. The Federal government determined the
Audit Report parameters. Mr. Pasquarella reviewed the contents of the CAFR: the narrative
introduction, the financial section, the statistical section, and the independent auditor's
report. Focusing on the audit, he discussed two types of deficiencies in internal controls, a
material weakness and a significant deficiency. Material weaknesses were identified in the
CAFR: modified accrual basis of accounting; financial records preparation and maintenance.
In the Federal Audit Report, a significant deficiency was identified in procurement. Because
the Federal audit was submitted more than nine months past the deadline, LTD had been
deemed a high risk agency for the next two years. Audit requirements were greater for
agencies at high risk.

Mr. Wildish said that the findings were troubling. They demonstrated the challenges being
addressed in the Finance Department.

Mr. Gillespie described the audit as “unnerving”. He said that he had thought issues in
Finance Operations had been stabilized several years ago but that was not the case.

Ms. Jackson noted that the Board had directed her to tighten controls on LTD’s finances.
Corrective actions had been taken to address the audit findings. She said that the issue was
not one of staffing or culture, but rather the need to standardize processes. Ms. Jackson
assured the Board that the Finance Department was moving in the right direction.

Ms. Reid thanks Ms. Shew and her staff for their efforts.
Mr. Necker moved the following resolution: LTD Resolution No. 2017-06-21-027; It is hereby

resolved that the LTD Board of Directors received the independent audit for Fiscal Year
2015-2016 and accepts the independent auditor’s reports contained in the Comprehensive

LTD REGULAR BOARD MEETING
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Annual Financial Report and Single Audit for the fiscal year ending June 30, 2016. Mr. Yeh
provided the second.

The resolution was approved as follows:
AYES: Gillespie, Necker, Nordin, Reid, Wildish, Yeh (6)
NAYS: None
ABSTENTIONS: Yett (1)
EXCUSED: None

Procurement Policy: Ms. Washington discussed the Federal Transit Administration’s (FTA)
Procurement System Review. Subsequent to the review, LTD staff and general council
drafted revisions to four elements of LTD’s Purchasing Policy and Rules. She reviewed the
changes to Elements (7), (11), (14), and (56). Ms. Washington noted that LTD followed
Oregon Administrative Rules when they were more restrictive than those of the FTA. The
proposed revisions also updated the language to reflect the creation of the procurement
division within LTD.

Mr. Necker left the meeting at 7:20 p.m.
Mr. Gillespie recognized staff's work.

Mr. Yeh moved the following resolution: LTD Resolution No. 2017-06-21-043; Be it resolved
that the Lane Transit District Board of Directors adopt the LTD Procurement Policy as
presented. Ms. Reid provided the second.

The resolution was approved as follows:
AYES: Gillespie, Nordin, Reid, Wildish, Yeh (5)
NAYS: None
ABSTENTIONS: Yett (1)
EXCUSED: Necker (1)

Board Committee Member Appointments: Mr. Wildish directed the Board members to the
LTD Board of Directors Committees and Special Assignments, Updated March 06, 2017
document in the agenda packet. He recommended that Mr. Nordin fill the vacant position on
the MovingAhead Oversight Committee, and Mr. Yett replace Mr. Nordin on the Main Street-
McVay Governance Committee.

Mr. Yeh asked about the Service Committee. He noted that the three-person committee
already had one vacant position and Mr. Gillespie was leaving the Board before the next
route review. Mr. Yeh posited the Strategic Planning Committee might fulfill the function now
done by the Service Committee.

Ms. Jackson said that Planning and Development Manager Tom Schwetz gave the same
presentation to the LTD Board as he did to the Service Committee.

Mr. Gillespie shared that he thought the Service Committee was a better forum to delve into
the details about route changes and other service adjustments, e.g., transfer options.
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Mr. Yeh moved the following resolution: LTD Resolution No. 2017-06-21-044; Be it resolved
that the Lane Transit District Board of Directors approves the committees and special
assignments as presented. Mr. Nordin provided the second.

The resolution was approved as follows:
AYES: Gillespie, Nordin, Reid, Wildish, Yeh (5)
NAYS: None
ABSTENTIONS: Yett (1)
EXCUSED: Necker (1)

Selection of Pension Trustee-elect: Mr. Wildish emphasized the importance of the
position.

Mr. Gillespie noted the Pension Trust committee was a good example of strong collaboration
between labor and management. When Ms. Reid requested more frequent reports from the
Trustee, Mr. Gillespie assured her he was bringing a report to the September 15,
2017 meeting.

Mr. Yeh moved the following resolution: LTD Resolution No. 2017-06-21-045; The LTD
Board of Directors hereby approves the appointment of Board Member Steven Yett to the
position of pension trustee-elect, as defined in this document. Mr. Wildish provided
the second.

The resolution was approved as follows:
AYES: Gillespie, Nordin, Reid, Wildish, Yeh, Yett (6)
NAYS: None
ABSTENTIONS: None
EXCUSED: Necker (1)

Board Packet Materials — Contracts: Mr. Wildish suggested that the Board receives
sufficient information about contracts, contract amendments, and Intergovernmental
Agreements (IGASs) in the associated Agenda Items Summaries (AIS). He also indicated that
the boilerplate language used in the contracts was repetitive. He recommended that only the
AIS be presented in the Board packet, not the actual contracts or IGAs.

When Mr. Nordin asked if a Board member was able to request a contract or IGA should
s/he be interested in seeing it, Mr. Wildish assured him that was possible.

Ms. Reid observed that LTD staff had done a good job at noting any issues for the Board.
She concurred with Mr. Wildish’s proposal.

ITEMS FOR INFORMATION AT THIS MEETING:

Board Member Reports: Mr. Nordin discussed the Oregon Public Transportation Plan
presentation at the June LaneACT meeting.

Ms. Reid announced that the Main Street-McVay Governance Committee planned to
reconvene in the fall. The City of Springfield and the Oregon Department of Transportation
(ODOT) needed to resolve some issues in the meantime.

LTD REGULAR BOARD MEETING
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Ms. Jackson described an earlier conversation with Mr. Yeh regarding the Strategic Planning
Committee members’ support for reinstatement of the Student Transit Pass program. The
$1 million program provided bus passes to students in grades 6-12.

Mr. Yeh concurred. When he raised the issue of whether or not the program should be
funded by LTD if not included in the final version of the Transportation Funding Package, Mr.
Nordin observed the recent RideSource contract netted about the amount needed to fund
the program.

Legislative Update: Director of Public Affairs Edward McGlone informed the Board on the
most recent developments regarding the proposed Transportation Funding Package. He
said that he thought it stalled in the legislature. The Democrats were unwilling to consider
changes to the Clean Fuel Program, a condition for Republican support of the bill. Mr.
McGlone said that he expected the latest version of the bill (HB2017-4) to be published in
the next few days. The final day the Oregon state legislature would be in session is July 10,
2017.

When Mr. Nordin asked what would happen were the bill not passed during the regular
session, Mr. McGlone responded that it was possible the Governor would call a special
session. He noted the transit funding portion was not controversial, but it was unlikely that it
would be moved as a standalone bill.

Responding to Mr. Gillespie’s question regarding the status of funding for passenger rail
service (Amtrak), Mr. McGlone said that he was not optimistic.

Monthly Financial Report: Director of Finance Christina Shew reviewed the March 2017
Year-to-Date financial report provided in the agenda packet, noting key drivers for revenues
and expenditures in the General Fund, Medicaid Fund, Accessible Services Fund, and
Capital Projects Fund.

When Mr. Gillespie referenced the approximate $20 million deficit in the Capital Projects
Fund, Ms. Shew explained that the Board had previously approved a $16 million General
Fund transfer. The remaining gap was due to the drawdown process and project timing.

Responding to Mr. Nordin’'s question as to why Trillium reimbursement payments were
always late, Ms. Jackson explained that LTD had added more checks and balances to the
process which had both increased transparency and decreased timeliness. She said that she
expected more efficiency gains. Assistant General Manager of Service Delivery Mark
Johnson added that LTD had renegotiated its contract with Trillum last year and the
payment timing had improved. There was still a lag, but ultimately Trillium reimbursed LTD
all it was due.

Monthly Grants Report: There were no questions or comments.
Monthly Cash Disbursements — April: There were no questions or comments.
EmX West Launch Update: Mr. Wildish stated that the EmX West Launch event was

scheduled for Saturday, September 17, 2017, from 11:00 a.m. to 3:00 p.m. The event
included a ribbon-cutting to open the new bicycle/pedestrian bridges.
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When Mr. Gillespie suggested LTD staff involve Skip from CD World on West 11" Avenue,
Public Information Officer Therese Lange assured Mr. Gillespie she would do so.

Delegated Authority Report — April: There were no questions or comments.

Monthly Performance Reports: Mr. Wildish said that he was pleased to see the increase
in ridership.

Monthly Department Reports: There were no questions or comments.
ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING:

Ms. Reid said that she had attended the Talking Transit forum sponsored by the Springfield
Area Chamber of Commerce during which information from a 2015 report reflecting Gateway
ridership numbers, was discussed. She said that she had been asked by Springfield Mayor
Lundberg for updated ridership data on the Gateway EmX. Ms. Reid offered to email the
report to Board members.

Mr. Yett reported on a similar event at the Eugene Area Chamber of Commerce. He said
that the report also compared the travel speed of a standard bus to EmX. He noted the
report said the EmX was only one mile per hour faster than a standard bus.

Mr. Nordin advocated for LTD to develop a solar energy program to power their electric
buses. He recommended developing an RFP to see if there was interest from banks and
other vendors.

Ms. Reid described a future media event sponsored by Safe Lane Transportation Coalition to
promote Vision Zero.

Mr. Nordin referred to the July Fourth celebration in Creswell, noting that it was a big event
for the town. He suggested that LTD collect traffic and ridership data for the event in order to
provide better bus service for it in future years.

Ms. Reid asked if LTD had done any planning for the future solar eclipse (August 21, 2017).
She noted all the hotels in the area were fully booked. Some sources estimated a million
people were coming to Oregon to view the eclipse. Those in the Eugene area need to go
north to reach the path of totality. Ms. Reid thought a special event bus service should
be considered.

ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING—REQUESTED BY THE
BOARD:

The Disadvantaged Business Enterprise Policy and Program (Fall) would be coming before
the Board Fall of 2017.

ADJOURNMENT: Mr. Wildish adjourned the meeting at 8:21 p.m.
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LANE TRANSIT DISTRICT: ATTEST:

Ed Necker Camille Straub
Board Secretary Clerk of the Board
Date Approved:
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017

ITEM TITLE: DELEGATED AUTHORITY REPORT
PREPARED BY: Collina Washington, Procurement Manager
ACTION REQUESTED: None. Information only.

BACKGROUND:

LTD Resolution No. 2017-03-15-011, a resolution establishing LTD’s Public Contracting Policy, states that
“[a] report regarding the General Manager’'s delegated authority, pursuant to Paragraphs 1 and 2 of this
Resolution, shall be presented to the Board of Directors at its monthly meeting in the form of a report in a
format satisfactory to the Board. The report shall include all routine annual procurements that exceed
$10,000 and all other contracting actions that exceed $10,000 but are below $150,000. The report will be
approved by the Board in the consent agenda portion of its meeting.”

ATTACHMENTS: Excel Spreadsheet — Delegated Authority Report, June 2017

PROPOSED MOTION: None. Information only.
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LANE TRANSIT DISTRICT

DELEGATED AUTHORITY REPORT

June 2017
DATE CONTRACT CONTRACT
EXECUTED CONTRACTOR DESCRIPTION CONTRACT TYPE TERM FREQUENCY VALUE SIGNER NOTES
Contracts
5/11/2017 [Macerich Valley River Center Oregon Country Fair Shuttle 2017 Revocable License |July 6, 2017 - July Annual $1,950.00| C. Washington
Agreement 10, 2017
5/22/2017 |Vehicle Technical Consultants In-Plant Bus Inspection Services Professional | May 22,2017 - NA $100,000.00| A. Jackson
Services May 21, 2019
5/23/2017 [John Hachmann Procurement Technical Assistance Change Order JJuannels',ozozlo71_7 NA $ 37,800.00| A. Jackson Increased budget for the remainder of FY 16-17.
5311 funds for administrative and operations for
5/18/2017 |Oregon Department of Transportation Agreerpent 31923 - Rhody Express Grant July 1, 2017 - 2-year $ 160,056.00| A. Jackson public transportation in and near the City of Florence,
Operations June 30, 2019 agreement Oregon
July 1, 2017 - until Provides financial support for special transportation
6/1/2017 |Oregon Department of Transportation Agreement 32010 - STF Formula Funds & Grant funds are $ 1,754,618.00| A. Jackson services benefitting seniors and individuals with
STO Programs L
expended disabilities.
6/1/2017 |Phyllis Walker Procurement Technical Assistance Professional |~ June 1, 2017 - 1-year $  75000.00| A. Jackson
Services May 31, 2018 agreement
. I 2-year base; Year 1 - $82,602.00; Year 2 - $84,254.00; Year 3 -
6/8/2017 |Elms Landscape Service Laqucaplng & Irrigation System Firm, Fixed Price May 18, 2017 - plus 3 options $ 430,382.00( A. Jackson $86,098.00; Year 4 - $87,834.00; Year 5 -
Maintenance May 17, 2019
years $89,594.00
_— . 2-year base; Year 1 - $67,617.00; Year 2 - $85,617.00; Year 3 -
6/9/2017 |Ninfa's Elite Janitorial Service Janitorial Service for Glenwood & Firm, Fixed Price | JUN€ 12017 - o3 options | $  410,085.00| A. Jackson $85,617.00; Year 4 - $85,617.00; Year 5 -
RideSource Facilities May 31, 2019
years $85,617.00
T o . . . Contract May 31, 2017 - Total contract value is $385,271.00 with this Change
6/9/2017 |Ninfa's Elite Janitorial Service Station Cleaning Amendment August 31, 2017 $ 117,231.00| A. Jackson Order #10.
6/9/2017 |Wildish Building Company Willow Creek Facility Construction Change Order | May 18,2017 - $  1,270,722.09| A. Jackson Total contract value is $58,229,173.35 with this
until complete change order.
6/9/2017 |Chambers Construction Company Co_nsjrucnon of Facilities Malptenance Firm, Fixed Price May 18,2017 - $ 3,097,795.00| A. Jackson
Building and Bus Lot Expansion until complete
. . , . . Memorandum of June 9, 2017 - .
6/26/2017 |Willamalane Children's Celebration Partnership Understanding July 29, 2017 $ 2,000.00| C. Washington
. ) Memorandum of | June 26, 2017 - .
6/26/2017 |Willamalane Tap & Taste Partnership Understanding August 19, 2017 $ 1,000.00| C. Washington
. July 1, 2015 - Amendment extends the grant through June 30,
6/14/2017 |Oregon Department of Transportation [Agreement 30840, Amendment 1 Grant June 20, 2018 $ 115,410.00| A. Jackson 2018, and increased the total amount to $115,410.
. Vanpool is program provided through LTD's
6/30/2017 |EAN Holdings (Enterprise Rent-a-Car) [Vanpool Services - Point2point Firm, Fixed Price | Julv1,2017- 3|Zse gr: a"s:n $ 60,000.00 | A. Jackson Transportation Options. This service subsidized
9 P P P ! June 30, 2020 P ear[s) e : through the State Transportation Options program.
y Contract value based upon past year's expenditures.
2-year base; This contract value is based upon a potential project
6/30/2017 [Chambers Construction Company On-Call Construction Fixed Price, May 18, 2017 - plus 3option |$ 2,600,000.00 | A. Jackson list that spans the fu". five years Of}he contract.
Labor Hour May 17, 2019 Current year expenditures are estimated to not
years
exceed $600,000.
. . . Group Pass Program for UO Employees and January 1, 2017 - . Change Notice #7 extends contract through
7/5/2017 |University of Oregon Special Program Graduate Student Employees Group Pass Dec. 31, 2017 annual renewal | $ 343,687.62| R. Hoskins December 31, 2017.
Annual contract price is approximate. Covers
July 1. 2017 - until minutes recording for meetings of Strategic Planning
7/3/2017 |Lane Council of Governments (LCOG) (Minutes Recorder Services Agreement v $ 14,000.00| C. Washington Committee, RideSource Call Center Advisory

terminated

Committee, Board of Directors, and Accessible
Transportation Committee.
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017

ITEM TITLE: CONTRACT APPROVAL — INDEPENDENT AUDIT SERVICES

PREPARED BY: Collina Washington, Procurement Manager; Christina Shew, Director of
Finance

ACTION REQUESTED: Approval

Please disclose any actual or potential conflict of interest.

PURPOSE/OBJECTIVE: This action will authorize the general manager to enter into contract with Moss
Adams, LLP to audit the Lane Transit District's (LTD) basic financial statements and provide other
auditing and accounting services, utilizing a permissive cooperative agreement in accordance with
Oregon Revised Statute (ORS) 279A.215.

DESCRIPTION/JUSTIFICATION: In compliance with both state and federal statute, LTD is required to,
within six months of the close of each fiscal year, publish a complete set of financial statements presented
in accordance with generally accepted auditing standards, the standards set forth for financial audits in
the General Accounting Office's (GAO) Government Auditing Standards (2007), and the provisions of the
federal Single Audit Act of 1984 (as amended in 1996).

Additional requirements include the disclosures and comments required by the State of Oregon Minimum
Standards (OAR 162-10-050 through 162-10-320 of the Minimum Standards for Audits of Oregon
Municipal Corporations) report on information included in the National Transit Database (NTD) report on
the Federal Funding Allocation Statistics Form (FFA-10) with regard to requirements of the Uniform
System of Accounts and Records and Reporting System; Final Rule, as specified in 49 CFR, Part 630,
Federal Register, January 15, 1993, and as presented in the current year Reporting Manual.

CONTRACT HISTORY: The current contract for these services was let in 2007 and awarded to Grove,
Mueller, Swank, P.C. This contractor has been LTD’s auditor of record for the past ten (10) years.

PROCUREMENT IMPACT: On May 22, 2017, LTD solicited proposals from qualified firms of certified
public accountants to audit its financial statements for the fiscal year ending June 30, 2017, and the two
subsequent fiscal years ending June 30, 2018 and 2019. In addition to direct email naotifications, Legal
Notices were published in the Register Guard, TransitTalent, an online transit trade magazine, and via
LTD’s e-Procurement website (https://www.ebidexchange.com/Itd).

Proposals were due on June 19, 2017, by not later than 2:00 p.m. (PT). Two submittals were received;
however, following Staff's review of the proposals submitted in response to the subject Request for
Proposals, and pursuant to ORS 279B.110, it was determined that it is in the public interest to reject all
proposals and cancel the solicitation.
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AGENDA ITEM SUMMARY
Independent Audit Services
Page 2

Due to the brevity of time in which to engage a qualified firm to perform the audit for the current fiscal
year, Staff sought to engage a firm utilizing a permissive cooperative agreement in accordance with ORS
279A.215, ORS 279A.050 and the Federal Transit Administration’s Circular 4220.1F.

Staff intends to establish a contract for the provision of independent audit services utilizing an existing
permissive cooperative agreement between the Tri-County Metropolitan Transportation District of
Oregon and Moss Adams LLP. The base term of the contract shall be from July 1, 2017 through April 30,
2018, with LTD’s unilateral option to extend the contract for four (4) additional 12 month terms, beginning
May 1, 2018.

Notice of Intent to establish the permissive cooperative agreement was published on July 3, 2017 in the
Register Guard and via LTD’s eBid eXchange procurement portal. Interested parties have until July 17
to comment regarding the agency’s decision.

POLICY IMPACT:

1. LTD Resolution No. 2017-03-15-011 requires that contracts exceeding $149,999, or
amendments to the contract that exceed a cumulative total of 10% of the initial contract price
or $150,000, whichever is less, must be presented to the Board of Directors for review and
approval.

2. ORS 279A.215 allows for the utilization of permissive cooperative procurements as long as
the original agreement is in compliance with those requirements specified in ORS 279B.055
(Competitive sealed bidding) or 279B.060 (Competitive sealed proposals);

ECONOMIC IMPACT: The maximum contract value shall not exceed $500,000 over the entire life of the
contract (five years).

FUNDING SOURCE: Independent Auditing Services are budgeted as an element of the finance division’s
operating budget.

REQUIRED REPORTING: LTD is required to, within six months of the close of each fiscal year, publish
a complete set of financial statements presented in accordance with generally accepted auditing
standards and present them to the Board of Directors.

RECOMMENDATIONS: Authorize the general manager to enter into contract with Moss Adams LLP to
audit the Lane Transit District's (“LTD") basic financial statements and provide other auditing and
accounting services.

IMPACT IF NOT APPROVED: Staff would have to resolicit these services and delay the FY 2017 audit.
This could result in LTD’s inability to meet deadlines for reporting established by the state and federal
regulations governing this service.

PROJECT MANAGEMENT TEAM: Director of Finance; Controller

ATTACHMENTS: Resolution No. 2017-07-19-47
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AGENDA ITEM SUMMARY
Independent Audit Services
Page 3

PROPOSED MOTION:

Resolution No. 2017-07-19-47: be it resolved that the Lane Transit District Board of Directors, acting as
the LTD Contract Review Board, passes a resolution as follows:

1) The contract shall be in compliance with all applicable laws and regulations.

2) Once any protest period has passed and no protests being received and/or such protests
being resolved in accordance with Oregon law and the LTD Procurement Policy, the General Manager,
or her designee, is hereby authorized to: (a) negotiate and enter into a contract with Moss Adams, LLP
for the purpose of auditing the LTD basic financial statements and providing other auditing and
accounting services; and (b) as needed, execute amendments to the contract not to exceed a cumulative
total of 10% of the initial contract price or $150,000, whichever is less.
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RESOLUTION NO. 2017-07-19-47

A RESOLUTION APPROVING A PERMISSIVE COOPERATIVE AGREEMENT BETWEEN
LANE TRANSIT DISTRICT AND MOSS ADAMS, LLP

WHEREAS, Lane Transit District (LTD) is authorized to enter into contractual
agreements pursuant to ORS 267.200 (3)-(4); and

WHEREAS, ORS 279A.215 allows for the utilization of permissive cooperative
agreements as long as the original agreement is in compliance with those requirements
specified in ORS 279B.055 (Competitive sealed bidding) or 279B.060 (Competitive sealed
proposals); and

WHEREAS, LTD staff have reviewed the solicitation related to the permissive
cooperative agreement between the Tri-County Metropolitan Transportation District of Oregon
and Moss Adams LLP for the provision of independent audit services, and determined that the
procurement and resulting contract were conducted in accordance with the Oregon Public
Contracting Code and the LTD Procurement Policy; and

WHEREAS, pursuant to LTD resolution No. 2017-03-15-011, the LTD Board of Directors
is the LTD Contract Review Board and is required to authorize all contracts exceeding
$149,999; and

WHEREAS, the Contract Review Board has authorized the LTD Finance Committee to
review and recommend action on contracts prior to those contracts being presented to the LTD
Board for review and approval;

WHEREAS, the Finance Committee reviewed the proposed contract between LTD and
Moss Adams, LLP on Monday, July 10, 2017, and recommended adoption;

NOW, THEREFORE, BE IT RESOLVED that the Lane Transit District Board of
Directors, acting as the LTD Contract Review Board, passes a Resolution as follows:

1) The contract shall be in compliance with all applicable laws and regulations.

2) Once any protest period has passed and no protests being received and/or such
protests being resolved in accordance with Oregon law and the LTD Procurement Policy, the
General Manager, or her designee, is hereby authorized to: (a) negotiate and enter into a
contract with Moss Adams, LLP for the purpose of auditing the LTD basic financial statements
and providing other auditing and accounting services; and (b) as needed, execute amendments
to the contract not to exceed a cumulative total of 10% of the initial contract price or $150,000,
whichever is less.

ADOPTED BY THE LANE TRANSIT DISTRICT ON THE 19TH DAY OF JULY 2017.

PRESIDENT, Gary Wildish
ATTEST:
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017

ITEM TITLE: CONTRACT AMENDMENT — MARKETING AND COMMUNICATIONS
SERVICES

PREPARED BY: Meg Kester, Marketing and Communications Manager; Collina Washington,

Procurement Manager

ACTION REQUESTED: Approval

Please disclose any actual or potential conflict of interest.

PURPOSE/OBJECTIVE: This action will authorize the general manager, or designee, to exercise an
option to renew the existing contract with Bell and Funk to continue marketing, media placement, and
graphics production support for the Lane Transit District (“LTD").

DESCRIPTION/JUSTIFICATION: This contract enables marketing and communications services in
support of the District’s ongoing ridership marketing and service awareness campaign, the launch of the
new EmX West BRT line and promotion of EmX, student and niche marketing, coordination of media
buys, design of bus advertising, service and program marketing, and support for LTD’s brand image.

CONTRACT HISTORY: Bell and Funk has provided marketing and communications services since 2014.
The current scope of work and anticipated cost of Bell and Funk services is based on historical activity
over the past three years (2014-2017) and will be done under rates established in 2014. In addition to
marketing expertise, the firm provides value to the District due to its deep knowledge of LTD’s history
and insight provided through facilitated focus group research. The small firm is local, located in downtown
Eugene, and its employees are not only advocates of transit but users of multi-modal transportation. This
renewal is the third of four contract renewal options.

PROCUREMENT IMPACT: A Request for Proposals (“RFP”) for Marketing Communications, Public
Relations, and Production Services for LTD was issued in April 2014, with proposals due May 20, 2014.
Five responses were received from vendors, resulting in LTD staff awarding two separate contracts: one
to Bell and Funk and the other to Vox Public Relations Public Affairs.

POLICY IMPACT:

1. LTD Resolution No. 2017-03-15-011 requires that contracts exceeding $149,999, or
amendments to the contract that exceed a cumulative total of 10% of the initial contract price
or $150,000, whichever is less, must be presented to the Board of Directors for review and
approval.

2. LTD has committed to providing quality transportation services for the residents and
commuters of our community, understanding who we serve, and encouraging use of LTD
services and programs that meet the diverse needs of the community.
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AGENDA ITEM SUMMARY

Contract Amendment — 2014-27-BF
Marketing & Communications Services
Page 2

ECONOMIC IMPACT: Historically, costs have averaged approximately $272,000 annually. Anticipated
costs under the current contract year are expected not to exceed $250,000.

FUNDING SOURCE: Services under this contract are supported in the FY2017-18 Marketing and
Communications division’s operating budget.

REQUIRED REPORTING: It is not anticipated the Board of Directors will receive any regular reporting
on this contract, unless specifically requested.

RECOMMENDATIONS: Authorize the general manager, or designee, to exercise an option to renew the
existing contract with Bell and Funk to continue marketing, media placement and graphics production
support for the Lane Transit District.

IMPACT IF NOT APPROVED: The current contract for marketing and communications services expires
July 8, 2017. Planned and necessary activity this summer and fall will be impacted should this contract
be delayed.

ATTACHMENTS: Resolution No. 2017-07-19-48
PROPOSED MOTION:

Resolution No. 2017-07-19-48: be it resolved that the Lane Transit District Board of Directors, acting as
the LTD Contract Review Board, passes a resolution as follows:

1) The contract shall be in compliance with all applicable laws and regulations.

2) The General Manager, or her designee, is hereby authorized to: (a) negotiate and
enter into a contract with Bell and Funk for the purpose of continuing marketing, media placement, and
graphics production support; and (b) as needed, execute amendments to the contract not to exceed a
cumulative total of 10% of the initial contract price or $150,000, whichever is less.
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RESOLUTION NO. 2017-07-19-48

A RESOLUTION APPROVING CONTRUACTUAL SERVICES BETWEEN LANE TRANSIT
DISTRICT AND BELL AND FUNK

WHEREAS, Lane Transit District (LTD) is authorized to enter into contractual
agreements pursuant to ORS 267.200 (3)-(4); and

WHEREAS, the Oregon Public Contracting Code and the LTD Procurement Policy
require that all contracts for goods, services, or public improvement projects be based upon
competitive bids or proposals, unless an exception applies; and

WHEREAS, pursuant to LTD resolution No. 2017-03-15-011, the LTD Board of Directors
is the LTD Contract Review Board and is required to authorize all contracts exceeding
$149,999; and

WHEREAS, the Contract Review Board has authorized the LTD Finance Committee to
review and recommend action on contracts prior to those contracts being presented to the LTD
Board for review and approval; and

WHEREAS, the Finance Committee reviewed the proposed contract between LTD and
Bell and Funk on Monday, July 10, 2017, and recommended adoption; and

NOW, THEREFORE, BE IT RESOLVED that the Lane Transit District Board of
Directors, acting as the LTD Contract Review Board, passes a Resolution as follows:

1) The contract amendment shall be in compliance with all applicable laws and
regulations.
2) The General Manager, or her designee, is hereby authorized to: (a) negotiate

and enter into a contract with Bell and Funk for the purpose of continuing marketing, media
placement, and graphics production support; and (b) as needed, execute amendments to the
contract not to exceed a cumulative total of 10% of the initial contract price or $150,000,
whichever is less.

ADOPTED BY THE LANE TRANSIT DISTRICT ON THE 19TH DAY OF JULY 2017.

PRESIDENT, Gary Wildish
ATTEST:
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AGENDA ITEM SUMMARY

DATE OF MEETING: July 19, 2017
ITEM TITLE: EMERGENCY PROCUREMENT — DIAMOND EXPRESS
PREPARED BY: Collina Washington, Procurement Manager; Cosette Rees, Accessible and

Customer Services

ACTION REQUESTED: Approval

Please disclose any actual or potential conflict of interest.

PURPOSE/OBJECTIVE: This action will authorize the general manager or designee to enter into contract
with a vendor to operate Diamond Express transportation service between Oakridge and the metro area
throug