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LANE TRANSIT DISTRICT 

BOARD OF DIRECTORS MEETING 

Wednesday, March 18, 2015 

5:30 p.m. 

Eugene Public Library  

Bascom-Tykeson Room 

100 W. 10th Avenue, Eugene 

A G E N D A 
          Page No. 

I. CALL TO ORDER          

II. ROLL CALL 

Grossman____   Pierce ______   Gillespie _______   Yeh_________ 

Wildish ______   Necker ______  Vacant ______    

III. PRELIMINARY REMARKS BY BOARD PRESIDENT                 (  5 minutes)                    

IV. COMMENTS FROM THE GENERAL MANAGER                   (  2 minutes)     5        

V. ANNOUNCEMENTS AND ADDITIONS TO AGENDA                 (  2 minutes)     6        

VI. BOARD CALENDARS  (  5 minutes)   7 

VII. EMPLOYEE OF THE MONTH – APRIL 2015              (  5 minutes)     8   

VIII. RECOGNITION OF G4S PUBLIC SAFETY OFFICER  (  5 minutes)       9                       

IX. AUDIENCE PARTICIPATION 

 Public Comment Note: This part of the agenda is reserved for members of the 
public to address the Board on any issue. The person speaking is requested to 
sign-in on the Audience Participation form for submittal to the Clerk of the Board. 
When your name is called, please step up to the podium and give your name and 
address for the audio record. If you are unable to utilize the podium, you may 
address the Board from your seat.  

 Citizens testifying are asked to limit testimony to three minutes.           

X. PUBLIC HEARING:  2015 ANNUAL ROUTE REVIEW           (30 minutes) 10 

A. Staff Presentation 
[Tim Simon] 

B. Opening of Public Hearing by Board President 
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C. Public Testimony 

 Each speaker is limited to three (3) minutes. 

D. Closing of Public Hearing 

E. Staff Comments 

XI. ITEMS FOR ACTION AT THIS MEETING       47 

A. Consent Calendar                                               (   1 minute)                    

1. Minutes of the February 18, 2015, Regular Board Meeting  
 (Page 48) 
2. Budget Committee Nomination (Page 54) 

B. Central Lane Scenario Planning – Draft Preferred Scenario  (15 minutes)   57 
  [Tom Schwetz, Kristin Hull] 

C. LTD Pension Plan Trustee Appointment  (  2 minutes)     76 
 [Ron Kilcoyne]       
                                                                        

XII.   ITEMS FOR INFORMATION AT THIS MEETING  

A.  Board Member Reports                                             (10 minutes)      79
    
1.   Meetings Held  

a. Main Street Projects Governance Team – February 19 & 24 

b. Lane Council of Governments (LCOG) Board of Directors - 
February 26 

c. EmX Steering Committee - March 3 

d. Metropolitan Policy Committee (MPC) – March 5 

e. LTD Board Service Committee – March 9 

f. Lane Area Commission on Transportation (LaneACT) –  
March 11 
 

g. LTD Pension Trusts – March 16  

h. LTD Board Human Relations Committee – March 16 

i. Accessible Transportation Committee – March 17 

2. No Meeting/No Reports  

a. LTD Board Finance Committee 

b. Eugene Transportation Community Resource Group (TCRG)                                           
for the Eugene Transportation System Plan (TSP)                                 

c. Governor’s Oregon Passenger Rail Leadership Council 

B. 2015 Legislative Update   (10 minutes)     82                 
[Edward McGlone] 
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C. 2014 Business Commute Challenge Report (10 minutes)     93 

[Cammie Harris, Theresa Brand] 
 

D. SmartTrips Main Street Program Update (10 minutes)   121 
[Cody Franz, Theresa Brand] 
 

E. Monthly Financial Reports  (10 minutes)   181 
[Todd Lipkin] 
 

F. Monthly Engagement Report (respond if questions)       186 
[Andy Vobora] 
 

G. Monthly Performance Reports (respond if questions)    189  
[Ron Kilcoyne]                           

 
H. Monthly Grant Report (respond if questions)    193 

[Todd Lipkin] 
 

I. Monthly Department Reports (respond if questions)    199
   

XIII. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING                            205                         
 

A. FY 2015 Service Recommendation (April) 
 
B. Purchasing Policy Revisions (April) 
 
C. Environmental and Sustainability Management System Update (April) 
 
D. Website Design and Implementation (April) 
 
E. Egan Warming Center (April) 
 
F. Capital Improvements Program (April/May) 
 
G. Joint Meeting with Eugene City Council (May) 
 
H. Long-Range Financial Plan (May) 

 
I. Safe Routes to School Strategic Plan (June) 

J. TransitStat Update (June) 

K. Budget Committee Appointment 
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XIV. EXECUTIVE SESSION PURSUANT TO ORS 192.660 (2)(i), to       (60 minutes)    206 

review and evaluate the employment-related performance of the  
LTD general manager. 
 

XV. ADJOURNMENT 

The facility used for this meeting is wheelchair accessible. If you require any special physical 
or language accommodations, including alternative formats of printed materials, please contact 
LTD’s Administration office as far in advance of the meeting as possible and no later than 48 
hours prior to the meeting. To request these arrangements, please call 682-6100 (voice) or 7-1-
1 (TTY, through Oregon Relay, for persons with hearing impairments). 
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: COMMENTS FROM THE GENERAL MANAGER 

PREPARED BY: Ron Kilcoyne, General Manager 

ACTION REQUESTED: None 
 
 
BACKGROUND:  

This agenda item provides an opportunity for the general manager to formally communicate with the 
Board on any current topics or items that may need consideration.   

ATTACHMENT: None 
 
 
 
 
 
 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\GM Comments.docx 
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: ANNOUNCEMENTS AND ADDITIONS TO AGENDA 

PREPARED BY: Jeanne Schapper, Executive Office Manager/Clerk of the Board 

ACTION REQUESTED: None 
 
 

BACKGROUND:  

This agenda item provides a formal opportunity for the Board president to announce additions to the 
agenda, and also for Board members to make announcements or to suggest topics for current or future 
Board meetings.   

ATTACHMENT: None 
 
 
 
 
 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\announcesum.docx 
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: BOARD CALENDARS   

PREPARED BY: Jeanne Schapper, Executive Office Manager/Clerk of the Board  

ACTION REQUESTED: Board member communication regarding participation at LTD and community 
events and activities. 

 
 

BACKGROUND:   

Board members are asked to coordinate the Board Activity Calendars with their personal calendars for 
discussion at each Board meeting. Updated Board Activity Calendars are sent separately for Board 
members.  
 
Board members also are asked to contact Jeanne Schapper with any changes in availability for  
LTD-related meetings and events, and to provide their winter and spring vacation dates.   
 

ATTACHMENTS: The link to Board activity calendars is provided separately to Board members.  
 
 
 
 
 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\Calendar of Events Summary.docx 
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: APRIL EMPLOYEE OF THE MONTH 

PREPARED BY: Jeanne Schapper, Executive Office Manager/Clerk of the Board 
 
 

BACKGROUND:  

April Employee of the Month: Customer Service Representative (CSR) Gail Beasley is the recipient of 
the April 2015 Employee of the Month (EOM) award.   
 
Gail began work for the District in 1995 and this year celebrates 20 years as a CSR at LTD. Gail is a past 
recipient of the EOM award, a past member of the Safety Committee, and has received three Monthly 
Value awards. 
 
Gail approaches her job every day with care and sincere compassion for her customers as was 
highlighted in her recent EOM nomination. Gail was nominated for the Employee of the Month award by 
a customer who had left her bicycle on a bus and was very impressed with the manner in which Gail 
handled the matter. Forgotten bicycles are a part of everyday life on a transit system, and LTD has 
protocols in place to maximize recovery of lost bicycles. Of course, Gail followed protocol to the letter; 
however, this customer was quite inspired by Gail’s refreshing attitude and exemplary customer service 
skills that she displayed during the unfortunate incident.   
 
When asked to comment on Gail’s selection as Employee of the Month, Accessible and Customer 
Services Manager Cosette Rees said: 
 

It is my pleasure and honor to recognize Gail Beasley as our April 2015 Employee of 
the Month. 

Gail epitomizes the spirit of Customer Service. Often under pressure, Gail provides our 
customers exceptional service with a smile. She is friendly and caring, often going the 
extra mile to help riders. Whether it’s reuniting a customer with a lost item, taking the 
time to ensure first-time riders have all the tools they need to successfully ride the 
system, or asking if there’s anything else she can help them with at the end of a 
conversation, Gail cheerfully and professionally represents the District with heart. 

Gail will be the first person to tell you that everyone at the Customer Service Center 
(CSC) provides excellent service, and she’s right. However, because she is so humble, 
she won’t tell you how she personally brings her passion and compassion to contribute 
individually and to the CSC Team to provide superior service each and every time she 
interacts with our customers. But, as her manager, I am happy to! 

AWARD:      

Gail will attend the March 18, 2015, meeting to be introduced to the Board and to receive her award. 

 

Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\EOM.docx 
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: RECOGNITION OF G4S PUBLIC SAFETY OFFICER 

PREPARED BY: Ron Kilcoyne, General Manager 
 
 

BACKGROUND: 

G4S Public Safety Officer Jake Carpenter was presented with the Award of Distinction for Valor on           
March 12.  Mr. Carpenter was honored by the G4S Portland office for his actions during a non-LTD involved 
shooting in the Four Corners area last month. Jake serves LTD as the mobile patrol officer.     

Jake will attend the March 18, 2015, meeting to be introduced to the Board and to be recognized for his 
outstanding professionalism. 

 

 

 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\G4S Recog.docx 
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DATE OF MEETING: March 18, 2015 
 

ITEM TITLE: PUBLIC HEARING: 2015 ANNUAL ROUTE REVIEW  

 
PREPARED BY: Tom Schwetz, Planning and Development Manager 
 

ACTION REQUESTED: Conduct a public hearing on the 2015 Annual Route Review 
 

 
BACKGROUND: 

 

Lane Transit District evaluates its routes on an annual basis. This process concludes in the spring when 
the LTD Board of Directors adopts a service plan for the coming fiscal year.  

To date, Service Planning staff have met twice with the Service Advisory Committee, which is a staff 
committee composed of drivers, Operations, Marketing, Customer Service and Planning staff. In addition, 
these proposals have been presented to and discussed by the Board Service Committee. The public 
outreach process has included presentations to Eugene’s Neighborhood Leaders Council, the Good Earth 
Home and Garden Show, and University of Oregon Off-Campus Housing Fair; and two days at the Eugene 
Public Library and at the Customer Service Center lobby engaging riders. Materials have been available to 
the general public and to our riders through social media and the District’s web page. More than 560 surveys 
have been completed, and a number of comments have been provided in writing or via e-mail. 

Based on feedback and staff analysis, the proposal that is summarized in the following chart is the package 
of service proposed for adoption. A description of the changes follow and will be presented during the Board 
meeting presentation on March 18, 2015.  A second public hearing is scheduled for Monday, April 6, 2015, 
beginning at 5:30 p.m. Staff will consider making modifications to the current Annual Route Review proposal 
based on public comment and/or Board direction after these two public hearings. The final recommendation 
will be presented to the Board at its regular meeting on Wednesday, April 15, 2015.  

2015 Annual Route Review Recommendations: 

 Service Span – Passengers expressed interest in bus service running later in the evening so that they 
can use the service for nontraditional work schedules and recreational purposes. Staff are purposing to 
extend service by approximately one hour during the weekday on core routes. Trips also are being 
added to certain core routes during weekend service so that all the times match. 

  Frequency (Routes #41/43) – Passengers expressed interest in running buses more often on key 
corridors. The Highway 99, Barger, and West 11th and 13th Avenue corridor was selected to provide 15-
minute service during the busiest travel times of the day for routes #41 and #43. During the a.m. peak, 
three trips will be added to Route #41, resulting in a trip every 15 minutes from 7:00 – 8:30 a.m. During 
the p.m. peak, three trips will be added to Route #43, resulting in a trip every 15 minutes from 3:40 – 
5:15 p.m. This improvement will help the District provide more frequent, safe, and reliable service. 
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 Frequency (Routes #51/52) – Passengers expressed interest in running buses more often on key 

corridors. A combined 15-minute frequency will be achieved along the River Road corridor during the 
majority of the day by adding four trips to routes #51 and #52. This improvement will help the District 
provide more frequent, safe, and reliable service. 

 System Maintenance – Strategic trips will be added that will help alleviate crowded buses and improve 
schedule adherence for the following routes: 27, 33, 40, 41, 43, 66, and 67 

 VA Service – Route #12 Gateway will be extended to serve the new Veterans Administration clinic on 
Chad Drive and the new call center. This extension will create new crosstown connections with routes 
#66 and #67 and to other destinations in LTD’s system.  

Change 
Category  Description  Routes 

# of 
Trips  Cost 

Span 
Increase weekday night service to run 
later and make all core routes start and 
end at the same time on weekends 

EmX, 11, 12, 13, 24, 28, 
36, 40, 41, 43, 51, 66, 
67 

20 

$364,000

Frequency 

Increase frequency to provide faster, 
safer, and more reliable service 

41, 43  6 

$164,000

Increase frequency to provide faster, 
safer, and more reliable service 

51, 52  4 

$108,000

System 
Maintenance 

Add service to alleviate crowded buses 
and improve schedule adherence 

27, 33, 40, 66, 67  7 

$126,000

Total        37 

$762,000

Changes in service would be effective September 6, 2015. 

 
ATTACHMENTS:  1) Annual Route Review Public Input, Beginning July 1, 2014 
 2) 2015 Annual Route Review Community Input Survey  
 

PROPOSED MOTION: None 
 
 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\2015 ARR_AIS March Meeting.docx 
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ANNUAL ROUTE REVIEW 

CUSTOMER INPUT 
 

July 1, 2014 – March 11, 2015 
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Route Comments 

EmX   
Good evening, I hope that you are having a wonderful day. 
Yesterday as I was walking onto the platform at Walnut Station I noticed a car in 
the EMX only lane. The driver's window was down so I let her know that it wasn't 
a turn lane. I asked if she would like help and proceeded to ask the car at the 
front of the proper lane if the driver could go ahead of him at the light. I told the 
first driver it was fine, and made sure she did not go before the light turned green.
I noticed LTD put up signs to help ensure pedestrian safety when crossing the 
EMX line, but for some out of town people (and locals) the lack of a turn lane may 
need to be more clearly marked further back from the light. Some of the other 
intersections along the line are extremely confusing (i.e. Agate Station) due to the 
EMX line. 
Your consideration of this matter is greatly appreciated. 

 
 

EmX  
I would love it if the westbound EmX would consistently let its passengers off at 
the platform on 11th instead of pulling around to the platform on 10th. That can 
add a minute and a half to the trip, and it’s the bumpiest part of the ride. 
 
1:30 might not sound like a lot of time, but it feels like eternity when you’re 
undulating over the raised crosswalks, yielding to traffic on Olive, and waiting for 
the light on 10th… while all I want to do is get off the bus! 
 
Thanks for hearing my feedback. 
 

EmX 

Increase span 

 
I rely on EmX as a back-up route to work at Riverbend Hospital (I usually ride my 
bike to work), so it would help if on Saturday and Sunday EmX service from 
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downtown Eugene started early enough to get me to work before 7 a.m. (I would 
have to arrive by about 6:50 a.m. to be able to be on the job at 7) 
 

EmX on River 
Road 

 
BRING EMX TO RIVER ROAD! 
 

Increase in 
Service 
Frequency – 
EmX &Route 
11 

 
The possible increase in running times of the EMX and 11 on sundays would be 
extremely beneficial to the community. It makes it hard to travel on Sundays due 
to the limited times each bus runs. And in certain parts of Springfield, these are 
the only two buses in the area. It makes it especially difficult for myself, being that 
on Sundays I cannot get to work via LTD, unless I arrive nearly two hours early 
since the EMX stops running so early in the evening.  
 
Any increase in times the buses run, would be greatly helpful to myself and the 
community. 
 

Emx & 
Thurston 

 
I think there should be a emx out Thurston. I think personally there should be a 
emx out all highly traveled areas. And a light rail from Portland to Roseburg be 
nice lol  
 

8X  
Sent: Thursday, September 18, 2014 8:30 AM 
To: General E-Mail Box 
Subject: PLEASE BRING BACK THE AM 8X!!!!!!!!!!!!!!!!!!! 
 

8X  
Hello Mr. Yeh, My name is Ed Griffin - years ago when LTD had some budget 
issues they discontinued all of the 8x route times. I have let LTD know thru the 
years by email and calls that they should bring back the 8x AM route.  The 8x AM 
route always had good ridership - workers and students trying to get to downtown 
Eugene and the U of O from east Springfield/Thurston/and Mckenzie areas. The 
8x PM routes never did have very many riders and I can understand getting rid of 
those routes.  I have talked to many bus drivers this last year and they all have 
encouraged me to let LTD know because services are being added. Also they 
have said they have had a lot of riders say the 8x AM route was great. The 8x 
AM route was and could be again a great resource for the eastern Springfield 
areas communities - a very, very efficient route for a lot of riders trying to get to 
work or college in a timely manner in the AM during the work week. Please bring 
back the 8x AM route! Thanks, Ed. 
 

11 Thurston  
I understood that route 11 would be expanded to have service on Jasper Road to 
serve the local school and Relief Nursery.  Has that been accomplished? I see 
the problems, but this area is very underserved and deserves to have service as 
we are taxed the same as every other resident only we get no benefit. 
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Route 11 – 
increase in 
span 

 
I'm so glad that you are interested in hearing input from your riders. I ride LTD to 
work 4 or 5 times every week. And unfortunately, my shift ends at midnight. If 
there was a bus running the #11 route after 12am my ridership would double. 
Also, I have a co-worker that experiences the same difficulties as I do trying to 
get home after work (she works the days I have off), and also rides the #11. I 
don't know if this is the type of feedback that is helpful, but it is a problem that I 
have been dealing with, and financially it has been a strain at times. I will 
continue to be a grateful rider if the route keeps the same time schedule, 
because paying for a taxi once per day is much better than paying twice a 
day...... 

 

VA 
Clinic/Route 12 

 
VA service: 
I fully support providing service to the new VA clinic.  As someone who worked 
on that project, the need for better bus service was a major concern expressed 
by the VA and the community. 
 

Route 12  
I like the idea of providing service to the VA center. ..very beneficial.  
 

Routes 12 & 
66 

 
This was something I have been waiting for since moving just north of Crescent 
Ave.  I work at PeaceHealth, but taking the bus just wasn’t an option, due to not 
having an easy connection.  Plus having a connection to Gateway mall will be 
really nice.  Thank you for considering making the change. 
 

Routes 12 & 
66 

 
This is a great idea! I can’t count the number of times I have had to taken the 67 
back to Eugene Station from the Chad Dr area, then take the 12 to the Gateway 
area. I really hope to see this implemented. 
 

Route 
12/66&67 

 
The proposal enters Chad heading west and eventually enters Crescent heading 
east. I question where the stops on crescent will be. There is an area on the 
north side at Crescent Village that was supposed to be a dedicated bus stop 
(possibly EMX). If you go further north and turn west on Crescent and then east 
on Chad you would be able to build a stop at Crescent village - add a much 
needed left turn onto Chad and build a stop at the vet center on the south side or 
a middle of road stop. A much better direction to serve the 450 plus new units 
coming into the Crescent village area. 
 
 

Route 17 

Increase 
service 
frequency 

 
I would also love to see the 17 run a little bit longer it stops running right before i 
get off of work and I have to walk a mile and a half to get home because no other 
buses run were I live 
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Route 24/Span 
of Service 

 
Regarding the #24 Donald: 
It would be great to see a little longer service into the night on Sundays.  Also, if 
possible, providing more frequent service until about 10 pm (Mon-Sat) would help 
(every ½ hr rather than on the hour). 
 
 

Route 24 – 
Increase in 
Service Span 

 
I commute to Royal Caribbean from South Eugene. The earliest scheduled time 
the 24 hits 29th and Willamette is a bit later than I need. On the way home, if I 
take the emx, I walk up the street, because it's safer than waiting downtown.  
Thx! 
 

Route 27 – 
more 
frequency 

 
As long as you're reconfiguring some routes, how about adding a few more 
downtown-bound morning trips to this route.  If I don't catch the 9 AM bus (too 
early), there isn't another one until almost 1 PM.  There used to be service on the 
hour to downtown. 
 

Route 27 Add a trip at 10:40 a.m. and weekends 

Route 27  
Could you possibly increase the 27 line? We have no bus service between 9 a. 
m. and 1 p.m. Very difficult to make doctor's appointments and generally take 
care of our needs during the day. 
 

27 Fairmount Please, why has the number 27 Fairmount bus become entirely useless?  I know 
of many in this neighborhood, many unable to ride bikes or hike to an EMX 
station, who would love to be able to rely on a local bus for transportation but no 
longer can because of being stranded by the 27's irregular schedule and two and 
three-hour down times in the middle of the day and no weekend service.  Please 
be aware, for many in this community, EMX will never replace a GOOD local bus 
service. 
 

28 Hilyard & 
82 LCC 
departure 
times 

 
Twice now I have gotten onto the 82, in order to go to the school where I work 2 
day a week (not summer). 
The first time, I realized it in time, switched busses.  The second time I didn’t 
notice for about 10-15 min – then the driver showed me where to catch to 28 in a 
few minutes (very helpful). 
Today, (summer) – I was going neither place (only 36); but I was in the area and 
noticed the 28 and the 82 leave simultaneously at 12:10.  Well well!!  All by 
themselveds, too!  Anyway – it made me think that if they changed a little it would 
not be able to confuse – simplest (illegible – wd?) be not in same line?  I do 
notice, looking in the R.D., that they only choose the same hour at 12:10.  
However… 
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28 Hilyard Thank you for contacting Lane Transit District.  Thank you for taking the time to 

fill out a customer input form about being left at the bus stop on 13th near 
Willamette Street.  I am sorry that happened to you and that you were late for 
class.  I did want to let you know that there is a #76 trip that arrives 4 minutes 
later and that might be an option for you to take in the future if this happens 
again.  Unfortunately, we only have a limited amount of articulated buses to use 
and they are being used by other trips in need.  Also, Route 28 is not set-up to 
have an artic on it.  The Bay that Route 28 departs from at the Eugene Station 
cannot accommodate an articulated bus and it is becoming increasing harder to 
find places for our existing articulated buses in the station.  The bus stops for the 
entire route 28 would also have to be evaluated to see if they could 
accommodate a 60 foot bus as well.  I will continue to monitor this trip.  We do 
have notices placed at the apartment complex on Willamette Street near 12th 
encouraging our customers to ride Route 76.  
 

28 Hilyard  
In response to your 2015 request for ideas for route modifications, I would like to 
suggest that LTD make a small change to Route 28.  This route currently goes 
south on Hilyard Street and jogs over to West Amazon Drive at E. 36th Place.  I 
suggest that the connection to West Amazon Drive be made further south at E. 
38th Ave. or E. 39th Ave. or Place (via Dillard Road at E. 39th Ave.) 
  
The reason for this is that there are two good sized churches at the intersection 
of Hilyard St. and Dillard Road/39th Ave. that would benefit from more convenient 
bus service. 
  
The two churches are: 
Episcopal Church of the Resurrection, 3925 Hilyard St. 
Unity Church, 3912 Dillard Rd. 
  
Currently, bus riders to these churches need to walk from 36th Place. The walk 
from 36th to 39th isn't long, but it is long enough to be a deterrent to riding the 
bus.  The sidewalk along that portion of Hilyard is not easy to use. On the east 
side there is no sidewalk in some locations. On the west side pedestrians share 
the sidewalk with bicyclists and park users. 
  
I can see no disadvantage to making this change.  As a frequent Route 28 rider, I 
know that not many passengers get off the bus on West Amazon Drive between 
36th and 39th. 
 
I think many people would appreciate the route change.  These are 
environmentally conscious congregations, and reducing car usage is a priority for 
them.  In addition, the Episcopal Church of the Resurrection has a special 
ministry to people who are homeless, and those needing those services usually 
do not have cars. 
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Route 33 I would like to see an expanded route for #33 going all the way up Chambers to 
the edge of town – or- the return of Route 422 
It would also be useful to have the 33 or 36 bus leave downtown station at 8:10 
so those of us who get off work at 8:00 (and not a minute earlier) could catch a 
bus and not have to wait until 8:45 after a long day at work.  

Routes 33 & 
73 

 
I didn’t see some routes/areas listed for input, so I’m providing it here: 
 
With the traffic calming measures on Crest, many of us lost a VERY significant 
bus line. 
Now, folks living at the top of the hills would ride their bikes, but they can’t get 
back up the hill at the end of the day. 
Also, with school choice, and the development of charter schools many kids are 
traveling LTD to get to school.  Now, most people not on the 4J bus drive their 
kids. 
 
PLEASE CONSIDER RE-ESTABLISHING A ROUTE to the top of the south hills, 
along Crest AND Chambers (extending routes #33, #73 or both). 
 
Currently, the 4J school bus goes up Chambers to Crest, then down Crest – why 
can’t LTD follow this route? 
 
Please consider extending route 33 to do a short extension and come to the top 
of chambers (it could do a small loop on Loraine Hwy to Em Ray back to 
Chambers) 
                Many folks have a hard time carrying groceries (etc.) up the steep hill. 
 
 

36 W. 18th and 
24 Donald 

How about more frequent routes on The 36 and 24. I work swing shift and when I 
get off at 7 pm or later I have to wait 45 minutes to catch the 24 and also for the 
36 depending on what time I get off. Also more lighting at some of your stops 
18th and Polk is a good example of a stop that needs more lighting 
   
 

Route 36 

Increase 
service span 

Hi, I work early in the morning (6am) and I live in Route 36 line. If it ran earlier, I 
would be able to use the bus to get to work. I enjoy riding the bus and would 
definitely buy more monthly passes or 3-month passes. Myself and a few of my 
coworkers who work early lime I do would nightly benefit from it. Plus I may be 
moving and earlier service would be amazing. I see the morning buses pretty 
packed, would help with that.  
 
 

Route 36- 
Increase in 
Service Span 

 
I live along the 36 route, and increased service times, especially earlier and later 
on weekends would make a big difference in how much I am able to utilize LTD. 
Those of us who use the bus most often are probably not the 9-5 M-F 
professionals that the current service times seem geared to. I myself work the 
night shift, and often my shift starts at midnight. I also work weekend shifts, but 
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can rarely use the bus at those times because the service does not go late 
enough or start early enough. 
 

Routes 36 & 
43 

 
Earlier service times for the 36 & 43 serving Denabo and 11th would be 
beneficial to my work schedule. And 15 minute service to West 11th and Barger 
would also be helpful. 
 

Route 40 Add an earlier trip on Saturdays 

INCREASE IN 
SERVICE 
FREQUENCY-
West Eugene 
Routes 

I most definitely am in support of increased bus service from downtown Eugene 
to west Eugene especially if this means more frequent early morning departures 
of what is currently Route 40. 
 
During the work week, Route 40 leaves from Eugene Station only every 30 
minutes in the early morning/pre-work hours. For people like me traveling from 
the south side of town trying to get to Bethel in order to work, this schedule just 
isn't sufficient. More frequent early morning departures of Route 40 would be 
incredibly helpful. 
 
Thank for the chance to comment on your service. 
 

Route 40 - 
Increase in 
Service Span 

 
As a passenger who often needs to arrive by 7am via the 40 to West Eugene 
near Winco coming from my home on Kinsrow, I would greatly appreciate being 
able to access earlier busses.  
 

INCREASE IN 
SERVICE 
SPAN – 41 & 
43 

 
I use the 41 & 43 regularly and find I can't get leave early enough to allow time to 
catch another bus or walk where I need to be at 7am. Also, if you do anything in 
town that ends after 7pm and want to catch the 43 home later in the evening and 
miss one, you have to wait for another bus for an hour. "Curfew" then starts at 
10:45 as there are no buses after that. not sure what the passenger count is on 
those late buses. Also, all of this will change with EMX service begins but not 
sure how the 40/41/43 connections will be, but likely it will be similar issues. 
Tom Schneider 
 

Route 43 & 
Span of 
Service 

 
I was wondering if there was going to be a bus that will connect people from the 
bethel danebo area to the new emx line at the Target/Walmart station? Also It 
would be great if the 43 ran every 15 mins throughout the whole day  instead of 
just the few hour windows that are indicated on your survey.  Earlier starting time 
of all routes would be great as well, there is a huge population of people that 
have to be at work by 6 am that rely on ltd and unfortunately have a hard time 
using your service because many of your routes start so late. Thank you Kara 
Hubbard 
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Route 51  
I would like to see later hours for Route 51 on Sunday, as often there are events 
on Sunday out River Road that I can go to on the bus, but then have to rely on 
"the kindness of strangers" to get home.  I appreciate that it goes as late as it 
does on weekdays. 
 
Not sure what other additions you are considering - in general I find the service 
appropriately convenient.  Oh, I see the every-15-minute proposal, which could 
be useful at certain times of the day, though it already happens part of the day.  I 
don't ride it often enough to know which times might need more frequent service. 
 

Route 51  
The modified routing will make it easier to get downtown for a typical work 
schedule that starts at 8:00 a.m. without arriving late or planning to arrive much 
earlier. 
 

Route 51 
Increased 
Frequency 

 
The increased frequency on Route 51 will make getting to the bus on time easier 
(or missing it resulting in less of a time penalty). 
 

Route 51  
Yes...lots of people crowd those buses for worm and school. Earlier buses would 
allow the working individual to not have to ride an overcrowded bus and run the 
risk of being late for work. 
 

Route 51 
Increase 
service span 

 
As someone in the River Road area, whose family uses LTD service, I do support 
an increase in service hours for all the proposed routes, especially the #51. 
 

Route 51/52 – 
Increase  in 
Service 
Frequency 

 
More frequency on River Road routes allows riders to take better advantage of 
the routes that already have good frequency... Employees and students at UO 
and LCC have great connections downtown, but the mismatched times on our 
home connections discourages ridership.  This seems (in my schedule) to be 
worse on home bound routes... At times I'll end up waiting downtown for more 
than 1/2 hour.  Sometimes you just can't make it to the perfect bus, so if we had 
more frequency, riders could relax knowing that another is coming along soon 
enough... 
 
 
 

Route 51 & 52   
Just wanted to write to support the idea behind and extended service span for 
Route 51 in Santa Clara.  In addition, I would like to advocate that the 52 also be 
expanded.  As a downtown worker needing to get to Eugene Station by 8 a.m., 
I'm frustrated that the 7:30 am 51 bus (which used to get me to Eugene Station 
by 8) now arrives at 8:10.  Normally, I could arrive 10 minutes earlier to catch the 
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52 on the other side of River Rd, but it starts its route further down the line during 
that time period.  This means that my only option is to catch a 7am 51 bus. 
  
I'm also puzzled as to why it takes 25 minutes to get home (in 5pm) traffic on the 
51 but it takes 40 minutes to come in during the morning?  I really miss 30 minute 
service from River Rd to Eugene Station.  What I don't or wouldn't miss is the 
back pain (not making this up, I have a bad back) incurred daily because there is 
no place to sit on the 51 until RR station becasue of all the high school kids. 
  
 

Route 52 Add an earlier trip on Saturday 

52 Irving I talked to Arlene Morgan (530-410-7999) who would like to have bus service to 
her Church that they are in the process of building.  It is the old Eagles building 
near Northwest Express way and Irving.  I told her that we would add it to our 
ARR. 
 

Increase in 
Service 
Frequency – 
Routes 51, 52, 
55 

 
My family and I live in the River Road neighborhood, and use the LTD service 
regularly.  Therefore, we support an increase in service frequency to the River 
Road area. 
 

55 North Park I am a non-driver who lives on North Park, and works directly downtown. For 
obvious reasons I was pretty excited to see the alterations being made to route 
55.  I am hopeful that the changes made will increase ridership on this route but 
I’m disappointed to share with you that the new route, despite passing directly by 
my home twice an hour has managed to become virtually useless to me. 
While previously the 55 started running early enough to make a river road 
connection that would get me downtown by 6:50 AM, the new start time means 
that my choices are to either walk a mile to catch an earlier bus, be late to work, 
or to forgo riding LTD at all. I’ve been choosing the latter option. I am finding the 
timing getting home again to be just as awkward, though that is not as big a 
problem since I have more flexibility there. I know that I am just one rider, and it 
is of course impossible to please everyone with this type of public service but I 
hope that you will consider extending the hours on this route to offer earlier 
service soon because until then I will just be a friendly neighbor rather than a 
patron. 
 

55 North Park  
I would love to see 55 have at least Saturday services. It's so difficult to get 
anywhere on the weekend when you have to walk over a mile to get to a bus 
stop.  
 
 

66 
VRC/Coburg 

 
Im simply writing this email to give feedback as a person who works everyday 
with two jobs and can't afford a car. I ride the bus every day and use the 66 every 
day. We NEED a 6 am bus and a bus that comes every 15 mins not every 30 
mins. Im tired of being bombarded with people and still not make it to work on 
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time. I know ltd can afford an extra bus because I see the amount of people that 
use this particular route every day and it is NOT a small number. I really hope 
this feedback both helps and can get you to consider new options for the 66 
route. 
 
 
 

66 
VRC/Coburg 
Rd 

 
I really do not want a response to this letter just want someone to make note that 
the 66 is overcrowding at 630 and 730 am now and Ive never seen it like this. A 
double long bus is needed for this route even if its only for a few times a day but 
this is getting little rediculous. Ignoring this route only makes it worse and its 
obvious that this route is the ignored route. Pleastake note of this and try to do 
something about the overcrowding. If you choose not to I will politely continue to 
email and will have my friends to the same bc we all deal with thus. As a person 
who pays 50 bucks a month to ride the bus I feel my voice to be heard. Again 
please do not respond to thus enail if you are going to respond with the generic 
"we do our best" attitude towards the situation. I dont need to be reassured I just 
need to see progress 
 
 

VRC to UO 
Campus 

 
Andy, over the past couple of months we have been interviewing customers and 
retailers about things they like and dislike at VRC and one consistent answer we 
hear is that they students living on campus want a direct bus connection to VRC. 
Many of the students that we talk to say that it’s easy for them to get to the lame 
mall (Gateway) but it can take them more than hour and half to get from campus 
to VRC so they chose not to go or wait for friends with cars to take them. If they 
had a direct line between campus and the center they said they would be more 
likely to make more trips to the center each month. Retailer also saying the same 
thing but their reasons are that they are having problems recruiting UofO 
students to work our here because it’s difficult to get to VRC and most don’t feel 
safe going home late at night through the Eugene station.  
 
Over the past three years we have notice that student traffic is way down from 
the days LTD provided the Breeze to VRC. IS there anything that can be done to 
provide limited direct service to VRC from Campus?  
 
Thanks,  
 
Rob McOmie | Senior Property Manager 

Increase in 
Frequency – 
66/67 

Yes, increasing service along Goodpasture Island Road to 15 minutes (now it is 
30 minutes) during weekday mornings and evenings would be great!  I take 66 
and 67 to and from work everyday, and increasing the frequency would be a 
great service. 
 

Increase in 
Service 

 
I am a disabled rider and I live on Bailey Lane, between Oakway Center and 
Sheldon Plaza. I use the bus for all transportation needs and frequently travel to 
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Frequency – 
Routes 66/67 

points along Coburg Road and Goodpasture Island Road. Right now I only have 
the 66 and 67 to to choose from and they run approximately every 30 minutes.  
 
The 66 and 67 route times also overlap each other between Oakway and 
Sheldon so I do NOT have the option to catch the opposing bus if I miss the one I 
want. 
 
I would appreciate having more frequent routes as I often end up at my 
destination 25 minutes early in order to not be 5 minutes late. Also, to have a 
more frequent window of time to catch the bus should I miss the one I want would 
save me so much stress and worry if the bus or I are running late! 
 
Thank you for accepting input from your riding community and I look forward to 
increased route times for the 66 and 67. 

 

Routes 66 & 
67 

 
66 and 67 still overcrowding on weekends. We need a bigger bus please! Its just 
very stressful working on weekends as it is must my bus ride be so dramatic? 
Please help! 
 

Route 67  
It would be great to eliminate the gap in service that currently exists between the 
6:30 PM and 7:45 PM departures of bus 67 from downtown on weekdays and 
Saturday. 
 
Also, as someone who's taken bus 28 to use Ridgeline Trail (and bus 25 when 
that was still running), I was disappointed to see the removal of the stop at Martin 
Street and Canyon Drive, which was the closest stop to any Ridgeline trailhead.  I 
usually run on Ridgeline Trail, and having the closest stop that much further from 
the trailhead can make be the difference between catching the bus and missing 
the bus. 
 

73 
UO/Willamette 

 
I’m a rider of bus 73, I get on at Amazon Station at 8:10am. I would like to 
suggest getting a long bus for that route. By the time I get on, its standing room 
only and then we pick up about 15 more at around 22nd street and by the time the 
whole bus gets off (mostly South Eugene High School students) you can’t even 
move to get off the bus! Also the bus on days M,T, T, F has been running 3 
minutes because of the crowd. On Wednesday  (SEHS late start) the bus is on 
time and I can actually sit down.  
 
Not sure what the solution is, but it is clearly way too crowded and I can’t 
rearrange my work schedule at the UO to get on a later bus. 
 

91 McKenzie 
Bridge 

I have been commuting to and from work, from my home (Hwy 126 - between 
Leaburg and Vida) to downtown Eugene, five days a week, since May 2012.  I 
ride the 91 bus that leaves McKenzie River Ranger Station via Hwy 126 at 6:14 
AM and is scheduled to arrive at the Eugene Station at 7:51 AM.  My starting 
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time for work is 8:00 AM and my work address is 99 E Broadway.  After arriving 
at the Eugene station I walk approximately two and half blocks from the Eugene 
Downtown LTD Station.  
  
Arriving on time to the Eugene Station was not an issue, until about five to six 
months ago, when the 91 bus first started arriving late, to pick me up from my 
bus stop.  At first, it was happened approximately once every couple of weeks, 
but lately, the bus is late a minimum of one time per week and/or sometimes 
more often.  Below I have captured my text messages to my manager, starting on 
September 3, 2014,of me notifying my manager that my bus is going to arrive 
late, which means I will be late to work.  I’m only sorry I deleted all the previous 
text messages (before9/3/14) to my manager regarding the bus running behind 
schedule there would be more to show you.  LTD must maintain a log of late 
arrivals for each bus. 
 
Wed., 9/3/2014 – Bus way late today. 
Tues., 9/23/2014 – New bus driver.  I’ll be late. 
Wed., 9/24/2014 – Bus is running a little late. 
Wed., 10/1/2014 – Bus is running late. 
Mon., 10/27/2014 – Bus is running really late.  I will be there!  (Bus was 20 
minutes.) 
Tues., 11/4/2014 – Bus late.  Again. 
 
I was on vacation from October 8 to October 24, so I was not riding the bus, or 
I’m sure there would be several more text messages to my manager, that the bus 
would be late. 
 
Please Note:  The arrival lateness of the 91 Bus is not just affecting me, it is 
affecting many other riders as well.  Many other riders are missing their 
connecting buses at both the Springfield and Eugene Stations.  One morning, 
one passenger shared with me that she was very concerned that she was going 
to be late for her doctor appointment and she was hoping she would still get to 
see her doctor.    
 
Why is this happening?  I believe the ridership on the 91 may be up a little.  This 
route offers many challenges and I think it is one of the longest routes that LTD 
provides bus service to.  I don’t know exactly what has recently changed to cause 
the 91 to run behind as often as it is.  I do know that bus drivers have to 
intentionally speed to make up time which is not acceptable or safe.  I also heard 
that recently a 91 bus driver was ticketed for speeding.  The bus drivers must feel 
pressure to maintain the bus schedule, but should not have to speed to adhere to 
the schedule. 
 
I would like to offer a workable solution, which I cannot take credit for.  This 
solution came from another 91 rider that who like me is frustrated from arriving 
late to work.  This rider’s solution sounded very do-able to me and I am hoping 
that LTD will please review it carefully and really consider it.  This solution would 
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be very easy to implement and cost effective too, and with a two week notice to 
the public, could go into effect quickly. 
 
The solution would be to modify the schedule for the 91 Bus to leave the Eugene 
Station at 4:37 AM, instead of 4:47 AM (a ten minute difference) and then have 
the 91 leave the McKenzie River Ranger Station via Hwy 126 at 6:04 AM, 
instead of 6:14 AM (again, just a ten minute difference) and adjust all of the bus 
stop pick-up times to reflect the ten minute early start time.  This additional ten 
minutes will certainly help and maybe prevent the 91 from always running behind 
and arriving late to the Springfield and Eugene Stations. 
 
Because the 91 arrives late, it is negatively impacting people/riders who are 
commuting to:   work, high school, college, and important doctor appointments, 
causing them to be late.  By adjusting the schedule to start ten minutes early, it 
could alleviate this issue 99% of time.  Do please consider this solution and 
please implement it! 
 
My question to LTD is:  Would LTD, as an organization, want their employees to 
arrive late to:   work, scheduled training, scheduled classes, and business 
meetings?   
 
Please share my concern and suggested solution with LTD management and 
board members, and please seriously consider this solution.  Just ten minutes 
would make a world of difference to many, many riders, and I’m sure it would 
take some pressure off of the 91 bus drivers too. 
 
Sincerely and frustrated by arriving late to work, 
 

Route 92 More service to Lowell/Dexter/P.Hill + Saturday service requested 

Route 92 Add weekend Service to Lowell 

93 Veneta  
The UofO and LCC college students here in Veneta are very concerned about 
the #93 bus schedule and their safety!  The giant gap in services between the 
morning & afternoon runs is leaving these young students stuck downtown for 
hours after morning classes.  They don’t feel safe hanging out at the Downtown 
Station from 9:40am to 1:40pm waiting for a bus home! If they don’t have classes 
until noon, these students are having to go into Downtown hours before class 
starts just to be on time.  These same students are having trouble getting home if 
they work after class too since the buses stop running so early. 
 
This morning one of the girls is stuck Downtown since 11am and still waiting for 
the #93 Veneta bus!  Are more trips going to be added to this route now that 
school has started? 
 

93 Veneta  
The UofO and LCC college students here in Veneta are very concerned about 
the #93 bus schedule and their safety!  The giant gap in services between the 
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morning & afternoon runs is leaving these young students stuck downtown for 
hours after morning classes.  They don’t feel safe hanging out at the Downtown 
Station from 9:40am to 1:40pm waiting for a bus home! If they don’t have classes 
until noon, these students are having to go into Downtown hours before class 
starts just to be on time.  These same students are having trouble getting home if 
they work after class too since the buses stop running so early. 
 
This morning one of the girls is stuck Downtown since 11am and still waiting for 
the #93 Veneta bus!  Are more trips going to be added to this route now that 
school has started? 
 

93 Veneta  
Just tonight my granddaughter got stuck after work.  She rode the bus from 
school at LCC to work at the Valley River Center & got off work at 6pm, well 
guess what, the last bus for Veneta left the Downtown Station before she got 
there so she was stuck Downtown & had to call someone to come get her all the 
way from Veneta.  Not a cool place for a young woman to be stuck after dark 
waiting for a ride!  Tomorrow & the next day she works until 7 so she will have to 
rely on the kindness of friends & neighbors again.   
 
I personally had to turn down a good job in Eugene due to the limited bus 
schedule to & from Veneta, the last bus in the evening from Eugene to Veneta 
leaves too early.  It’s not just about my family though, some of our friends have 
had to give up jobs for lack of reliable bus transportation to and from 
Veneta.  The residents of Veneta can’t get to and from school or work with the 
limited schedule of the 93 bus.   
 
Please help us!   
 
 

Route 95  
More service; later, more midday, Sat/Sun service 

Route 95  
There are several people who work along that portion of the route...taking it out 
would not be a good choice. 
 

Route 95 Get rid of Prairie Rd. Loop.  It takes too much time.  Add mid-morning weekday 
trip – like 9:30 a.m.  Hopes the new hospital will generate enough ridership to 
support the extra trip. 

Route 96 Add trip later than 5:40 on Weekdays.  Add weekend service. 

INCREASE IN 
SERVICE 
SPAN-Route 
98 

 
My main bus is 98 Cottage Grove, myself and many others would like to see later 
bus especially on Saturdays. Some of is only have the LTD system for 
transportation and would like be able to enjoy a night out such as Oregon 
Football games but with the last bus on saturday being 5:33 p.m. there is no point 
in going to the games and supporting our Ducks. I would love to see more routes 
from Eugene to Cottage Grove.  
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Route 98  
A (1) nighttime route exclusively to cottage grove,  possibly to just the CG 
Walmart for the drivers sake, would greatly add to your riders(posting for the new 
route and then some ,  cut down on crime in cottage grove,  add to the total 
customers and gross income for  business' in Eugene,  and be greatly 
appreciated by hundreds.   
  

Route 98 Fix mid-afternoon gaps on weekdays.  More weekend runs 

Route 98 More service on Sundays.  Mid-day and around existing A< and PM trips. 

98 Cottage 
Grove 

 
For about three years now i've wanted and spoke with around 20 other people 
who also think it would be awesome and very useful if we had a midnight bus 
going to cottage grove so people could enjoy some of Eugene's nightlife without 
staying the whole night in Eugene.  
Anything with that idea in mind would be wonderful,  

  

Airport Service  
Anymore consideration for service to airport?  Last study appears to have been in 
1997! 
 
Looking forward to your reply. 
 

Airport Service Please do extend bus service to the Eugene airport. Put small vans on, do 
something creative.  
It's crazy that in all these years there has not been adequate bus service there. 
Honestly, any third-world country would have done it long ago. 
 

Airport Shuttle Airport Shuttle: 
I fully support adding the shuttle.  I know serving the airport in the past has not 
proved successful, but I appreciate LTD trying again.  Seems like this approach, 
while not the most convenient, may be more fiscally supportable.  Let's see if it 
works.  If not, at least you tried. 
 
 

Airport 
Connector 

 
Not sure that would be cost effective. Trial run should be in order on a temporary 
basis to see if it would be worth the time and cost.  

Airport 
Connector 
Service 

 
Subject: PROPOSED AIRPORT CONNECTOR SERVICE 
 
Great idea 
 

Airport Service  
I want to see this happen. My only problem is I would use it only a couple of 
times a year. But it would make it easier on my wallet to fly out of EUG, and save 
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lots of travel time. Also most of my flights are very early when you add the 2 hour 
block before takeoff requested by the airport. So the first bus and shuttle would 
need to leave very early. It would be good to promote this idea to everyone in 
town, maybe a mass mailing.  
 

Airport Service  
This is a wonderful idea!  Maybe expand e.m.x. Out there 
 

Airport 
Connector 
Service 

 
Love the idea of connecting LTD to the airport. Challenges I see are the 
infrequency of #95 service, do times of that service roughly match the departure 
and arrival times of the majority of flights coming and going from the airport, and 
designing a level on-off platform for moving luggage from the #95 and the shuttle 
service. 
 

Airport Service  
Good Idea 
I would use it 2-3 times per year.  
 
 

Airport Service  
Think it's a good idea. A lot of those people and staff don't want to pay for a taxi. 
Plus it would help the industry get more reliable help.. 
 

Airport 
Connector 

 Yes, please create.  Much needed and appreciated. 
 
Would ride 3-4 times/year. 
 

Airport Service  
Yes, being able to take the bus to the Eugene airport would be a great service, 
and would allow me to save allot more money, and I would be able fly out of 
Eugene much more often because I'm not worried about parking fees, cab fees 
or how to get a ride. 
 

Airport Service  
Please make taking the bus to the airport a reality! 
Thanks!  We are way overdue, and currently it costs about $20 for a taxi one 
way! 
Every ½ hour would be best, but starting at every hour would be a great start, at 
least for the very early morning hours/flights/workers! 
 

Increase in Span and Frequency 

Increase in 
Service Span 

 
I also left my thoughts in favor of more frequent routes which includes a more 
complete description of my personal use of the bus system, suffice to say that I 
am a disabled rider that uses the bus for all transport needs and I live along the 
66 & 67 routes. 
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I would very much appreciate an increased time span for routes as I cut my 
evening activities short in order to catch the 66 & 67 home at least two hours 
earlier than would be ideal for me to complete my daily errands. Part of this time 
constraint lies in repeated trips home to drop off goods between work, school, 
and shopping as I can carry so much! That said, to have the freedom to travel 
later in the evening would be a great change to my transportation needs. 
 
Thank you for accepting input from your riding community. I look forward to 
increased time spans for routes 66 & 67. 

 

Increase in 
Service Span-
later buses 

 
I think a lot of the busses should run later. Or at least after a certain time have 
one a hour. Its hard for closing staff that ride the bus keep finding rides home... 
There's been plenty of nights I've myself have walked across town because the 
bus didn't run and couldn't find a ride. Let me tell ya It sucked. The streets are 
scary sometimes and some routes I won't even consider because they are dark 
and a lot of crime.  
 

Increase in 
Service Span 

 
I believe more frequent buses will cut down in overloads and holds at the station. 
 

Increase in 
Service Span 

 
I am very pleased to hear that ltd is considering extending service times.  As 
someone who has worked in the service industry I have worked some very non 
traditional shifts.  My wife and I don't own a vehicle so we have to rely on the bus, 
bikes, or walking for our transit. 
 
I have had to be at work at 4:30 am and have not got done with my shift as late 
as 11:45pm while working at Starbucks.  I now work in hotels in the Gateway 
area and a very common shift in the evening is 3pm to 11pm.  It is impossible for 
me to get home on the bus going from Gateway and Beltline to my home at 22nd 
and City View. 
 
I would like to see more late night buses going deeper into the night.  Not all of 
the routes that you have listed but 5 or 6 of them that would cover as much of the 
metro population as possible.  For instance, if the 66 and 67 and EmX are 
extended out then not the 12 as only the Harlow section is not doubled up. 
 
Adding an 11:45 bus and even a 12:45am bus to some of these key routes would 
help people get home from the bars as well and could keep some people from 
drinking and driving, or being in an unsafe situation late at night.  If I can provide 
any more input please let me know. 
 

Increase in 
Service Span 

 
Later on Fridays and Saturdays 
Earlier Monday through Friday 
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Increase in 
Service Span 

 
I have to be at Riverbend Med. Center by 6:30 from Willamette Christian Center 
P&R.  I get off at 15:15.  I would love a bus that did that.  I would love a Park and 
Ride somewhere in West Eugene that goes to Riverbend!  We used to have a 
P&R to Sacred Heart University District.  I would like one again! 
 

Increase in 
Service Span 

 
I would like to see earlier times on Sat and Sun for the #24 Donald 
 

Increase in 
Service 
Frequency 

 
I would like to see more frequent buses along Coburg Road 
 

Increase in 
Service 
Frequency  

 
More buses...happier customers. Especially during peak traffic hours 
 

Increase in 
Service 
Frequency 

 
This would be great!  
 

MISC. 

Seneca-
Oakpatch 
(Prior #30) 

I'm wondering what happened to the #30 Bus Route.   

I think it's too bad that Bus is not still running as it was very popular for people in 
my area for getting to Fred Meyer and as it stands, we no longer have a direct 
route to do our shopping.  Walking on 11th Ave has never been a joyous event, 
and there are many people on my street (Oak Patch Road) who could use a 
service like the #30 used to provide. 

Older people, women with small children, students, lots of people living in this 
area whom I think miss that Bus. 

 What would one need to do to create a petition (?) to the LTD to consider 
bringing back a bus into Seneca Station from our area?  

As far as I'm concerned you could save money cutting off the Warren Loop on 
the 76, since I have never seen more than one or two people at any time using 
that part of the #76 ride, and use it to re-fund the #30. 

Beltline 
Express 

 
I want to submit this idea to greatly improve service for many of your users. 
 
Please consider installing a Beltline Express route, directly connecting Gateway 
to Barger (or even west 11th) with stops at River Road and Coburg Rd.   
 
Currently, if you're near Gateway and need to go to River Road/Santa Clara, it 
takes nearly 2 hours!  You have to Ride to Eugene Station 1st to transfer to the 
Santa Clara bus.  It makes no sense!  Point A and B are like 7 minutes away 
from each other!  It's very discouraging. 
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Mohawk Valley 
Service 

I live out in the Mohawk Valley on Donna Road just off Marcola Street near 
milepost number 9 in Springfield. I have been out here a few years and I also 
work for UO-my question is why is there no bus service out this way?  
     I have heard that there was service out here quite sometime ago but that was 
discontinued for unknown reasons? The demographics in the area have changed 
considerably and there are many more young families and people that wish to 
use alternative transportation to get into town. I have a number of colleagues who 
also work for UO as well as LCC who live out here, in addition to other neighbors 
who would gladly take the bus into town if it were available. there are also a 
number of people who also come out this way to use the Springfield country club 
and to visit friends. 
    Given LTD provides services all the way out to the McKenzie ranger station, 
Veneta, Cottage Grove and a number of other areas that are substantially further 
away than the Mohawk Valley in Springfield, I would kindly ask that LTD would 
consider extending service out to this area, at least on a trial basis.  
     There are several roads and places e.g. Mohawk General store, Donna Road 
in general, and the Marcola store to suggest just a few places where bus service 
could be routed and also turn safely, school buses drive this area all the time. 
      When I lived in town, I always took the bus into work and also Saturday 
market and other shopping excursions, it would be really nice if we out here also 
had that opportunity rather than always drive.  
      I very much appreciate you taking the time to read and consider my request. 
I'm also happy to provide other neighbor's information or they could contact you 
in support of my questions and request if needed.  
 

The Child 
Center Service 

Marcola Road, 
between 42nd 
and Camp 
Creek 

 
1. Our client-base is consistently around 1200 children/families across programs 
and sites.   
   The main campus, at 3995 Marcola serves 90% of our clientele at any given 
time. 
   The Child Center's hours of service are typically from 8am to 6pm M-F, 
however we do offer extended after-hour and  
   Crisis services as well. 
 
2.  Some school districts do provide transportation for children who are enrolled 
in our Therpeutic Day Treatment Programs (On-Site    and School-Based), but do 
not for any type of appointments or additional services. 
 
I hope that answers your initial questions and please let me know if there's 
anything else I can help with. 
 

Sunday 
Service 

 
LTD should consider extending the Sunday schedule to run later routes. The are 
many of us here in Eugene and Springfield who ride LTD and work schedules 
that run into the later hours of Sunday. I believe that most of us wouldn't mind 
paying a higher fair on Sunday evenings in return for having that service 
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Safety/Injuries These comments came from a very unhappy women who did not give her 
name.  She said she has been injured on our buses several times and that we 
refuse to pay her medical expenses.  Said she is going to start coming to our 
Board Meetings. 
 

 Buses should have seatbelts 
 Walkers should be secured on the buses 

Every stop should have a bench seat at it for disabled customers 

Service to 
Florence 

 
we live in Walton, when will service to FLorence start up again?  There was a 
RAX bus many years ago.  We have many friends around here who would use 
the bus also, especially as we are not getting any younger and the road to 
Eugene, and Florence can be pretty nasty in inclement weather 
 

General 
comments 

 
Get rid of the hub system!! 
Use Downtown, Spfd station, and River Rd as existing SUBSTATIONS. Expand  
Gateway, W11th Fred Meyer, Amazon, LCC into SUBSTATIONS. Have 
dedicated buses that run in those areas from those substations and a connecting 
route or two. That would allow more frequent service, increased route coverage, 
increased rural coverage, conservation of fuel and resources, and best of all not 
taking 3-4 hours out of your day wasted on LTD's current inefficient and often 
redundant routes. Run the Emx on single lines only. Cut the Gateway short so it 
goes Riverbend and reruns. Make a rout along Main between Spfd Station and 
Thurston. Maybe a route up and down River Rd. And a route up and down W11th 
only. Having to come an go all they way downtown IS SUCH A WASTE OF 
TIME!!! BTW LTD, Lane County, and City of Eugene. Can you explain why you 
consistently refuse to listen to riders who for years have been asking for this 
more efficient routing??? Eugene is TOO BIG for the Single Hub System. AND 
why did you not take the opportunity to increase the accessibility and safety of 
bike paths at the North side of West 11th??? The majority of W11th area riders 
are on that North side and DO NOT have interconnected bike paths or easy and 
safe entrances from the North bike path that runs parallel to W11th onto local 
streets such as Bertlesen, Beltline, or to business. There are several safe easy 
entry/exit points on the south side and more planned. LTD please start planning 
for ease of use and efficiency. Ridership will also skyrocket. The ONLY people 
who use ltd now are students and people who have no choice. 
 
 

Ads on buses I'm a regular bus rider, and I'm experiencing problems with the ads. I had larger 
than life faces and printing looking back at me through the windows during my 
#91 bus ride today.  
  
I realize having ads plastered all over the buses bring in additional revenue, but it 
also shows no respect for the users of public transportation.  
  
And if you're looking to attract more people to ride the bus, please at least 
eliminate ads covering the windows so we can all clearly see outside the bus! 
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Diamond 
Express 

Wants LTD passes to be usable on Diamond Express Service.   

Bus stops Add a bus stop at 30th and Onyx and one at Spring Blvd.  

Rhody Express 
Connection 

Add Florence Service. 

Malabon 
Elementary 
School bus 
stop 

  
Please consider re-establishing a route and bus stop that serves Malabon 
Elementary school on Taney Street, just north of Marshal. 
In the past, a bus stopped in front of the school.  This line was important for many 
kids, especially transient homeless kids who maintained enrollment at Malabon, 
but moved throughout the city. 
Currently the school is being re-built, and a large playing field is planned where 
the current school is. 
The time is ripe for getting a route back here.  A bay could be added to the ball 
field plan, or at least an on-street stop could be added easily. 
 
Please consider the equity in this request as many poor people rely on these 
services. 
 
Thank you for your great work! 
 

Q:\SP&M\ARR\2015\Public Input July 1, 2014 - June 30, 2015\ARR Public Input Beginning July 1, 2014.docx 
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46.80% 263

53.20% 299

Q1 Which is better for the community; more
frequent service on main routes or main

routes running later or earlier?
Answered: 562 Skipped: 0

Total 562

Minimum
1.00

Maximum
2.00

Median
2.00

Mean
1.53

Standard Deviation
0.50

Main Routes
Run More Often

Main Routes
Run Earlier ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

46.80%

53.20%

Answer Choices Responses

Main Routes Run More Often (1)

Main Routes Run Earlier or Later (2)

Basic Statistics

1 / 13

2015 Annual Route Review Community Input Survey
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Q2 Rank the following frequency increases
in order from most beneficial to the

community to least beneficial.
Answered: 500 Skipped: 62

15 minute
Route 11...

15 minute
service alon...

15 minute
service alon...

15 minute EmX
service on...

15 minute
service alon...

0 1 2 3 4

2.40

2.97

3.16

3.18

3.30

2 / 13

2015 Annual Route Review Community Input Survey
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24.44% 120

75.56% 371

Q3 If the service span was increased, which
would benefit the community more?

Answered: 491 Skipped: 71

Total 491

Minimum
1.00

Maximum
2.00

Median
2.00

Mean
1.76

Standard Deviation
0.43

Bus Service
Beginning...

Bus Service
Ending Later

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

24.44%

75.56%

Answer Choices Responses

Bus Service Beginning Earlier (1)

Bus Service Ending Later (2)

Basic Statistics

3 / 13

2015 Annual Route Review Community Input Survey
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49.69% 244

22.20% 109

28.11% 138

Q4 If the service span was increased, which
days would benefit the community most?

Answered: 491 Skipped: 71

Total 491

Minimum
1.00

Maximum
3.00

Median
2.00

Mean
1.78

Standard Deviation
0.86

Weekdays

Saturday

Sunday

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

49.69%

22.20%

28.11%

Answer Choices Responses

Weekdays (1)

Saturday (2)

Sunday (3)

Basic Statistics

4 / 13

2015 Annual Route Review Community Input Survey
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34.56% 169

33.54% 164

20.25% 99

11.66% 57

Q5 LTD is exploring creating an airport
connector. This connector will allow

individuals to take Route 95 and connect to
a shuttle service to the airport. How likely
would you be to use this service to reach

the airport?
Answered: 489 Skipped: 73

Total 489

Minimum
1.00

Maximum
4.00

Median
2.00

Mean
2.09

Standard Deviation
1.00

Very likely

Likely

Unlikely

I would not
use this...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

34.56%

33.54%

20.25%

11.66%

Answer Choices Responses

Very likely (1)

Likely (2)

Unlikely (3)

I would not use this service. (4)

Basic Statistics

5 / 13

2015 Annual Route Review Community Input Survey
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86.49% 288

8.71% 29

0.90% 3

3.90% 13

Q6 How many times a month do you think
you would utilize this service to get to or

get home from the airport?
Answered: 333 Skipped: 229

Total 333

Minimum
1.00

Maximum
4.00

Median
1.00

Mean
1.22

Standard Deviation
0.65

0-2

3-8

8-13

More than 14

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

86.49%

8.71%

0.90%

3.90%

Answer Choices Responses

0-2 (1)

3-8 (2)

8-13 (3)

More than 14 (4)

Basic Statistics

6 / 13

2015 Annual Route Review Community Input Survey
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8.04% 39

91.96% 446

Q7 Do you currently ride Route 95?
Answered: 485 Skipped: 77

Total 485

Minimum
1.00

Maximum
2.00

Median
2.00

Mean
1.92

Standard Deviation
0.27

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

8.04%

91.96%

Answer Choices Responses

Yes (1)

No (2)

Basic Statistics

7 / 13

2015 Annual Route Review Community Input Survey
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28.21% 11

71.79% 28

Q8 Do you currently get on or off the bus
along Prairie Road Loop?

Answered: 39 Skipped: 523

Total 39

Minimum
1.00

Maximum
2.00

Median
2.00

Mean
1.72

Standard Deviation
0.45

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

28.21%

71.79%

Answer Choices Responses

Yes (1)

No (2)

Basic Statistics

8 / 13

2015 Annual Route Review Community Input Survey
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30.31% 147

69.69% 338

Q9 Do you currently ride Route 51?
Answered: 485 Skipped: 77

Total 485

Minimum
1.00

Maximum
2.00

Median
2.00

Mean
1.70

Standard Deviation
0.46

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

30.31%

69.69%

Answer Choices Responses

Yes (1)

No (2)

Basic Statistics

9 / 13

2015 Annual Route Review Community Input Survey
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58.11% 86

41.89% 62

Q10 Do you ride Route 51 between 6:30 and
9:30 a.m.?

Answered: 148 Skipped: 414

Total 148

Minimum
1.00

Maximum
2.00

Median
1.00

Mean
1.42

Standard Deviation
0.49

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

58.11%

41.89%

Answer Choices Responses

Yes (1)

No (2)

Basic Statistics

10 / 13

2015 Annual Route Review Community Input Survey
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13.95% 12

86.05% 74

Q11 If all trips for Route 51 between 6:30
and 9:30 a.m. departed Eugene Station 10
minutes earlier, would this have a negative

effect on your normal travel?
Answered: 86 Skipped: 476

Total 86

Minimum
1.00

Maximum
2.00

Median
2.00

Mean
1.86

Standard Deviation
0.35

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

13.95%

86.05%

Answer Choices Responses

Yes (1)

No (2)

Basic Statistics

11 / 13

2015 Annual Route Review Community Input Survey
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18.43% 89

49.69% 240

31.88% 154

Q12 How often do you think you will use
this new connection?

Answered: 483 Skipped: 79

Total 483

Minimum
1.00

Maximum
3.00

Median
2.00

Mean
2.13

Standard Deviation
0.70

Often

Occasionaly

Never

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

18.43%

49.69%

31.88%

Answer Choices Responses

Often (1)

Occasionaly (2)

Never (3)

Basic Statistics

12 / 13

2015 Annual Route Review Community Input Survey
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100.00% 381

0.00% 0

0.00% 0

0.00% 0

0.00% 0

0.00% 0

0.00% 0

0.00% 0

96.33% 367

94.23% 359

Q13 Enter name to win a Kindle.
Answered: 381 Skipped: 181

Answer Choices Responses

Name

Company

Address

Address 2

City / Town

State / Province

ZIP / Postal Code

Country

Email

Phone

13 / 13
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DATE OF MEETING:    March 18, 2015 

ITEM TITLE:  CONSENT CALENDAR 

PREPARED BY: Jeanne Schapper, Executive Office Manager/Clerk of the Board 

ACTION REQUESTED:  Approval of Consent Calendar items 
 

BACKGROUND:  

Issues that can be explained clearly in the written materials for each meeting, and that are not expected to 
draw public testimony or controversy, are included in the Consent Calendar for approval as a group.  Board 
members can remove any items from the Consent Calendar for discussion before the Consent Calendar is 
approved each month.  

 
The Consent Calendar for March 18, 2015, consists of: 

1) Approval of the Minutes of the February 18, 2015, Regular Board Meeting 
2) Appointment of Jody Cline to LTD Board Budget Committee  

ATTACHMENTS: 1) Minutes of the February 18, 2015, Regular Board Meeting 
2) Nomination Form for Jody Cline to the LTD Board Budget Committee 

PROPOSED MOTION:    I move that the Board adopt the following resolution:   
 
LTD Resolution No. 2015-006: It is hereby resolved that the Consent Calendar for March 18, 2015, is 
approved as presented.   
 
 
 
 
 
 
 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\CCSUM.docx 
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MINUTES OF DIRECTORS MEETING 
 

LANE TRANSIT DISTRICT 
 

REGULAR BOARD MEETING 
 

Wednesday, February 18, 2015 
 
 
Pursuant to notice given to The Register-Guard for publication on February 12, 2014, and 
distributed to persons on the mailing list of the District, the Board of Directors of the Lane 
Transit District held a regular board meeting on Wednesday, February 18, 2015, beginning at 
5:30 p.m., at the LTD Board Room, 3500 E. 17th Avenue, Eugene, Oregon. 
 
 Present: Gary Wildish, President 
   Carl Yeh, Vice President 
   Julie Grossman, Secretary 
   Ed Necker, Treasurer 
   Gary Gillespie 
   Angelynn Pierce 
 
   Ron Kilcoyne, General Manager 
   Jeanne Schapper, Clerk of the Board 
   Lynn Taylor, Minutes Recorder   

 Vacant:  Position 3 

 
CALL TO ORDER/ROLL CALL: Mr. Wildish convened the meeting and called the roll. 

 
PRELIMINARY REMARKS BY BOARD PRESIDENT: Mr. Wildish said that he felt the trip to 
Washington, D.C. last week had been productive.  

 
COMMENTS FROM THE GENERAL MANAGER: Mr. Kilcoyne remarked that the vacant 
Board position was not likely to be filled until March 2015. He said that the Federal Transit 
Administration (FTA) had recently issued apportionments for Fiscal Year (FY) 2015, and it 
included the remaining $51 million for the West Eugene EmX Extension project. 

 
ANNOUNCEMENTS AND ADDITIONS TO THE AGENDA: Mr. Wildish announced that a 
third executive session would be added to the agenda. 

 
BOARD CALENDARS: Mr. Kilcoyne reviewed upcoming events for the months of March, 
April, and May. He noted that former LTD Board member Greg Evans would be the emcee 
for the Freedom Fund Dinner on February 27. He asked Board members to contact Ms. 
Schapper if they wished to attend. He added that the March 18 Board meeting would be held 
at the Eugene Library. 

 
EMPLOYEE OF THE MONTH — MARCH 2015: The Board recognized Operations 
Supervisor Rick Thompson as the March 2015 Employee of the Month. 
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Mr. Wildish thanked Mr. Thompson for his service and commitment to LTD’s mission and 
presented him with a certificate of appreciation, a check, and a pin commemorating his 
award. Mr. Thompson thanked the Board for his award and said that he enjoyed the 
opportunity to help people and that he appreciated having the support and flexibility to meet 
customers' needs. 

 
AUDIENCE PARTICIPATION: Mr. Wildish explained the procedures for offering comments 
to the Board. 
 
Josef Siekiel-Zdzienicki, Eugene, expressed disappointment that trees were being cut 
down along sections of the West Eugene EmX Extension corridor before full funding was 
received for the project. He said that it appeared in the current financial report that LTD had 
gone below the mandated budget reserve. He said that even though the federal government 
had appropriated the funds, LTD should not proceed until it actually received the funds. He 
said that he had participated in the Jefferson-Westside Neighborhood tree inventory and 
found that the landscape was now very naked in sections of the corridor. 
 
Bob Macherione, Eugene, representing Our Money, Our Transit (OMOT), apologized for 
irritating an LTD employee at a previous meeting. He expressed concern about the 
composition of the City of Springfield's stakeholder advisory committee for the Main Street-
McVay Highway study. He said that he did not feel that the committee consisted of the 
general public because it included Mike Eyster, former LTD Board president, and a 
representative of the Wildish Land and Development Company, which he felt was a conflict 
of interest. He said he felt that OMOT was not acknowledged for bringing true, honest facts 
to the table. He said that even though revenues had gone up, no service had been restored. 
 
EXECUTIVE (NON-PUBLIC SESSION): Mr. Wildish announced that the Board would now 
meet in executive session pursuant to ORS 192.660(2)(h), to consult with counsel 
concerning legal rights and duties regarding current litigation or litigation likely to be filed; 
ORS 192.660(2)(e), to conduct deliberations with persons designated by the governing body 
to negotiate real property transactions; and ORS 192.660(2)(f), to consider information or 
records that are exempt by law from public inspection. 

 
MOTION Mr. Yeh moved that the LTD Board of Directors meet in Executive Session pursuant to ORS 

192.660(2)(e), to conduct deliberations with persons designated by the governing body to 
negotiate real property transactions. Ms. Pierce provided the second. Discussion: It was 
clarified by Mr. Wildish that the Board would meet in executive session pursuant to the three 
ORS stated earlier. 

 
VOTE The motion was approved as follows:  
 

 AYES:  Gillespie, Grossman, Necker, Pierce, Wildish, Yeh (6) 
 NAYS:  None  
 ABSTENTIONS:  None  
 EXCUSED:  None 
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The Board entered Executive Session at 5:46 p.m. LTD staff present during executive 
session included Service Planning Manager Tom Schwetz, Director of Customer Services 
and Planning Andy Vobora, Controller Tom Schamber, Director of Administrative Services 
Roland Hoskins, and Finance Manager/CFO Todd Lipkin. Also present was Attorney Dwight 
Purdy, Thorp Purdy Jewett, Urness & Wilkinson. Attorney Rafe Peterson, Holland & Knight, 
joined the meeting by conference call at 5:47 p.m. and left the meeting at 6:00 p.m. Mr. John 
Brown, Evans, Elder, and Brown, joined the meeting at 6:01 p.m. and left the meeting at   
6:30 p.m. 

 
RETURN TO REGULAR (OPEN) SESSION:  The Board returned to regular session at          
6:35 p.m. 

 
ITEMS FOR ACTION AT THIS MEETING: 
 

MOTION Consent Calendar: Mr. Necker moved adoption of LTD Resolution No. 2015-004: It is 
hereby resolved that the Consent Calendar for February 18, 2015, is approved as presented. 
Mr. Yeh provided the second. The Consent Calendar consisted of the Minutes of the January 
21, 2015, Regular Board Meeting and the January 28, 2015, Special Board Meeting. 
 

VOTE The resolution was adopted as follows:  
 AYES:  Gillespie, Grossman, Necker, Pierce, Wildish, Yeh (6) 
 NAYS:  None  
 ABSTENTIONS:  None  
 EXCUSED:  None 
 

Pension Funding Policy and Objectives: Finance Manager Todd Lipkin explained that the 
Statement No. 67 related to the pension plans themselves and to new accounting and 
auditing standards. Statement No. 68 related to LTD's financial reporting for pensions; the 
major change was that the unfunded liabilities for the plan would now be recorded on LTD's 
books. He said that the statements would put current practices into policies and that they had 
been discussed with the Board Finance Committee.  
 

MOTION Mr. Necker moved that the Board adopt the following resolution: LTD Resolution 2015-005: It 
is hereby resolved that the Pension Funding Policy and Objectives for the Lane Transit 
District Salaried Employees' Retirement Plan and the Pension Funding Policy and Objectives 
for the Lane Transit District Pension Plan for Bargaining Unit Employees are approved as 
presented. Mr. Yeh provided the second. 
 
Ms. Grossman asked if the Finance Committee had expressed any concerns about the new 
policies. Mr. Lipkin said that no concerns were raised and that the Committee had discussed 
strategies for funding pension plans to 100 percent. He said that under the new policies, 
there were differences in methodologies for funding plans, rates for funding, and reporting. 
He said that he would provide to the rest of the Board copies of the materials given to the 
Finance Committee. 
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Mr. Necker said that the Finance Committee was comfortable with the new policies and that 
they were consistent with Board direction for the last several years for funding pension plans 
and reducing unfunded liabilities. 
 
Mr. Lipkin explained the impacts of valuations and assumptions on both plans. 
 

VOTE The motion was approved as follows:  
 AYES:  Gillespie, Grossman, Necker, Pierce, Wildish, Yeh (6) 
 NAYS:  None  
 ABSTENTIONS:  None  
 EXCUSED:  None 

 
ITEMS FOR INFORMATION AT THIS MEETING: 

 

Board Member Reports: Mr. Wildish reported that at the last Metropolitan Policy Committee 
meeting, Gary Gillespie has been appointed to be the Central Lane Metropolitan Planning 
Organization's representative to the Oregon Metropolitan Planning Organization Consortium 
(OMPOC). 
 
2015 Fare Recommendation: Director of Customer Services and Planning Andy Vobora 
stated that although under the District's Fare Policy fares were scheduled to be increased in 
2015, staff had recommended to the Finance Committee maintaining the current fare pricing 
for another year. He said that a summary of the Committee's discussion was included in the 
agenda packet. The Finance Committee concurred with the staff recommendation and was 
recommending to the Board maintaining LTD's current fare pricing for FY 2015-2016. He 
asked for affirmation of the Finance Committee’s recommendation. 
 
Mr. Gillespie asked if the 10-ride tickets were popular. Mr. Vobora replied that they had    
filled the gap created when the District ceased using tokens and were being used at the 
same level. 
 
Mr. Wildish determined that there was Board consensus to accept the Finance Committee's 
recommendation. 
 
American Bus Benchmarking Group (ABBG) Update: Mr. Kilcoyne stated that LTD is a 
member of the ABBG, which is composed of 17 transit districts, and is a model for collecting 
data and comparing performance to that of other transit agencies to identify areas of strength 
and areas where improvement is needed. He said that the ABBG focuses on creating a 
process for continuously collecting standardized data and measuring, comparing, and 
understanding the performance of organizations. It also facilitates the sharing of knowledge 
and best practices among ABBG members. 
 
Mr. Kilcoyne said that data was collected on a wide range of performance categories, 
including: 
 

 Organizational growth and improvement 
 Customer focus 
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 Internal processes 
 Financial performance 
 Safety 
 Environmental sustainability 

 
Mr. Kilcoyne used a series of slides to illustrate how LTD compares to other transit districts in 
several areas under each of the performance categories. He noted that LTD has high 
performance in ridership, but also high costs as compared with other districts. He said that 
data was collected annually, and the process was managed by the Imperial College in 
London, which had established benchmarking groups around the world. The ABBG is the 
first to target transit systems in the United States. He added that ABBG data is used in LTD's 
strategic planning activities to target areas for improvement. 
 
Ms. Grossman said that it would be interesting to see comparisons from year-to-year. 
 
Mr. Gillespie commented that it appeared that LTD's maintenance per mile and maintenance 
training costs were higher, but passenger injuries were much lower than most of the other 
districts. He said that he felt that was a reasonable trade-off.  
 
Mr. Kilcoyne said that higher costs were not necessarily a negative; it indicated what the 
District was focused on. He said that the question was if the investment added value to the 
District. He said that LTD tended to be ranked toward the top in areas such as safety, on-
time performance, and other customer-related factors. 
 
Mr. Wildish asked if ABBG provided cross-agency technical assistance. Mr. Kilcoyne said 
that was the primary purpose of the organization.  
 
Monthly Financial Report: Mr. Lipkin clarified that LTD invests in areas relating to quality of 
service and value to the public, which is reflected in performance. He said that ABBG 
provides a forum for peer assistance that is very helpful for staff. 
 
Responding to questions posed to staff during the January Board meeting, Mr. Lipkin 
reported that the District had 3,204 vendors in its system, with 810 of those active within the 
last two years. He said that of 100 new vendors, only one was a disadvantaged business 
enterprise (DBE). He said that there were very few DBE vendors in the community and that it 
was a stringent process to become DBE certified. 
 
In response to a question from Mr. Gillespie, Mr. Lipkin said he believed that the District had 
an overall goal of 3 to 4 percent DBE vendors. 
 
Mr. Lipkin reported that the Accessible Transportation Committee had approved the Grant 
Committee's recommendations for allocation of $4.7 million in Special Transportation Fund 
and 5310 Elderly and Disabled Fund money over the next two fiscal years. Those dollars 
would fund a variety of accessible transportation programs. 
 
Mr. Lipkin said that the current trend was for increasing payroll tax receipts; and while the 
take-backs for overpayment would continue to have an impact throughout the fiscal year, 
receipts were still ahead of projections. 
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In response to a question from Ms. Grossman, Mr. Lipkin said that the discrepancy in state-
in-lieu funds appeared to be a timing issue related to the University of Oregon's payments. 
 
Board Committee Assignments: Mr. Wildish stated that this was an addition to the 
evening’s agenda. Assignments were reviewed and finalized. 
 
2015 Annual Route Review Update: Mr. Gillespie commented that he had participated in 
one of the sessions and found it to be very productive. He added that he was interested in 
taking a survey in front of the library and asked how many online surveys had been 
completed. 
 
Marketing Manager Russ Arnold said that more than 300 online surveys had been completed 
to date, and staff was contacting the library about conducting surveys in the foyer. He said 
that staff also would conduct surveys at the Springfield Station. He said that the response 
was somewhat lower this year, likely due to the fact that there were no service reductions 
being proposed. 
 
Mr. Wildish observed that survey responses in previous years had a significant impact on 
decisions related to route adjustments. 
 
Mr. Vobora said that a full summary would be provided to the Board during the March 18 
meeting and public hearing. 
 

Performance Reports: There were no questions or comments. 
 
Monthly Grants Report: There were no questions or comments. 
 
Monthly Department Reports: There were no questions or comments. 

 

ADJOURNMENT: Mr. Wildish adjourned the meeting at 7:33 p.m. 
 
 

LANE TRANSIT DISTRICT: ATTEST: 
 
 
 
_________________________________ ______________________________ 
Julie Grossman Jeanne Schapper 
Board Secretary     Clerk of the Board 

Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\BD Minutes 2-18-2015.doc 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 53 of 206



    Lane Transit District 
    P. O. Box 7070 

    Springfield, Oregon 97475 
  

    (541) 682-6100 
    Fax: (541) 682-6111 

 
 
 

CONSENT CALENDAR ITEM: 
LTD BOARD BUDGET COMMITTEE NOMINATION 

 
March 18, 2015 

 

Background: 
 
The LTD Board Budget Committee is composed of the seven members of LTD’s Board of 
Directors and seven community members who are nominated and approved by the Board and 
serve for three-year terms. The non-Board Budget Committee members must reside within the 
District’s service boundaries, but are not required to live in the same subdistrict as the Board 
member making the appointment.   
 
Board Member Ed Necker is nominating Jody Cline to a new three-year term, which will expire on 
January 1, 2018. The nomination form for Ms. Cline is attached. Also attached is a list of Budget 
Committee members showing the term expiration date for each and the nominating Board 
member.     
 

Attachments:  
 

1) List of 2015-16 Budget Committee Members 
2) Nomination Form for Jody Cline 

 
Recommended Action: 
 
The Board is asked to approve this nomination in the Consent Calendar presented for approval 
by the Board at the March 18, 2015, Board meeting.   
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 LANE TRANSIT DISTRICT 
 BUDGET COMMITTEE MEMBERS 
 
 (FY 2015-2016 Budget) 
 
 Note:  Budget Committee members are not required to live in the same subdistrict as the nominating Board member. 
 
   NOMINATING 
SUBDISTRICT    BOARD MEMBER TERM EXPIRATION BUDGET COMMITTEE MEMBER TERM EXPIRATION  
 
 1  Angelynn Pierce    12/31/16  Dwight Collins   1/01/16 
    
 
 2  Carl Yeh                            12/31/16  Terry Smith  1/01/17 
       
 
 3  Vacant 12/31/14  Vacant  1/01/15 
    
 
 4  Ed Necker 12/31/17  Jody Cline  1/01/18 
    
 
 5  Gary Gillespie 12/31/17  Edward Gerdes  1/01/16 
    
 
 6  Gary Wildish 12/31/18  Jon Hinds  1/01/17 
    
 
 7  Julie Grossman 12/31/16  Dean Kortge   1/01/17 
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BUDGET COMMITTEE APPOINTMENT QUALIFICATIONS:  ORS 294.336 
Budget Committee: (2) The budget committee shall consist of the members of the governing body and a 
number, equal to the number of members of the governing body, of qualified electors of the municipal 
corporation appointed by the governing body. . . .  (5)  The appointive members of the budget committee 
shall be appointed for terms of three years. The terms shall be so staggered that one-third or 
approximately one-third of the appointive members' terms ends each year. 
 

 

Board Member:     Ed Necker                        
 
Date of Nomination:      March 18, 2015                        
 
Term of Budget Committee Appointment:             March 18, 2015                 January 1, 2018                
       Effective Date   Term Expiration Date 
Approved by Board:                                                
    Date  

NOMINEE'S NAME:      Jody Cline                        
 
Home Address:   5546 Charles Way, Eugene, OR 97402                            
 
 Telephone Number:    541-517-7554                       
 
Business Address:     LCOG Senior & Disability Services; 1015 Willamette Street, Eugene, OR  97401                
 
 Telephone Number:    (541) 682-4432                       
 
PREFERRED MAILING/DELIVERY ADDRESS:   LCOG                      
 
Occupation:    Director, Senior and Disability Services                      
 
Brief statement of nominee's background that is relevant to budget committee appointment:  

I work with consumer advocates, community partners, elected officials, and other stakeholders to promote 
quality services to seniors and people with disabilities. I am familiar with budget creation and   
management.  In addition, I am interested in transportation options for vulnerable adults.   
             
             
             
             
                

LANE TRANSIT DISTRICT  
NOMINATION FOR BUDGET COMMITTEE 
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DATE OF MEETING: March 18, 2015 

 
ITEM TITLE:     CENTRAL LANE SCENARIO PLANNING – DRAFT PREFERRED SCENARIO 

 
PREPARED BY:   Tom Schwetz, Planning and Development Manager 

 
ACTION REQUESTED: Provide Advice on Draft Preferred Scenario 
 

 

BACKGROUND: 
 
In 2009 the Oregon Legislature passed the Jobs and Transportation Act (House Bill 2001). The Jobs 
and Transportation Act requires that local governments in central Lane County conduct scenario 
planning and cooperatively select a “preferred scenario” that accommodates planned population and 
employment growth while achieving a reduction in greenhouse gas (GHG) emissions from passenger 
vehicles. The preferred scenario is composed of strategies in seven policies areas, which are described 
in Attachment 1. With the preferred scenario, the region could expect a 20 percent per capita reduction 
in GHG emissions from light vehicles over 2005 levels, meeting the state’s reduction target for the 
region. The region can expect about a 3 percent reduction in per capita emissions if current plans and 
policies are implemented (the “reference scenario”). 

 
Providing Advice on the Draft Preferred Scenario 
 
The region is now at the point in the process where Lane County and the cities of Coburg, Eugene, and 
Springfield will cooperatively select a preferred transportation and land use scenario. As structured, the 
LTD Board will play an advisory role in this decision-making process.  
 
The Draft Preferred Scenario Report is attached. The 
preferred scenario is composed of a balanced mix of 
seven broad strategies as illustrated in Figure 1. The 
preferred scenario recommends making major 
investments in the transit system to achieve an 
increase in per capita transit service and in ridership. 
Analysis conducted for the scenario planning process 
indicates that transit investments are one of the most 
effective means of reducing GHG emissions. There are 
seven specific transit strategies included in the 
preferred scenario. The strategies include: 
 
Transit Strategy No. 1: Support a stable source of 
funding for transit capital investments. 

Transit Strategy No. 2: Support a stable source of funding for transit operations and maintenance. 
 

 AGENDA ITEM SUMMARY  

Figure 1 
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Agenda Item Summary: Central Lane Scenario Planning – Draft Preferred Scenario Page 2 
 

Transit Strategy No. 3: Support full implementation of the Frequent Transit Network (FTN) described in 
LTD’s Long-Range Transit Plan. 

Transit Strategy No. 4: Encourage new development along FTN corridors. 

Transit Strategy No. 5: Improve transit access by focusing bicycling, walking, and safety improvements 
near transit stops and enhancing options for linking biking and transit trips. 

Transit Strategy No. 6: Support increased service frequencies and support expanded service hours. 

Transit Strategy No. 7: Improve rider experience. 
 
In its advisory role, the Board may want to consider providing comments in the following areas: 

1. Advice on the feasibility of the transit element of the preferred scenario 
2. Advice on the community livability benefits of implementing the preferred scenario 
3. Register any thoughts and concerns about moving forward (for example raising concerns 

about funding) 

 
Scenario Transit Element Feasibility 

The seven transit strategies included in the preferred Scenario are all generally supportive of, and 
consistent with, LTD’s Long-Range Transit Plan. The preferred Scenario expresses the level of transit 
service in terms of miles of transit per capita. In 2010 LTD provided 13 miles of transit per capita. In the 
2035 reference case (essentially a 20-year extrapolation of existing conditions), LTD is forecast to provide 
18 revenue miles per capita – a 38 percent increase over 2010 levels. This is relatively similar to LTD’s 
experience over the last 20 years. Looking back over the 20-year period between 1991 and 2011, LTD 
increased its revenue miles of transit per capita by 34 percent. The reference case transit service level is 
estimated to generate a 43 percent increase in ridership over 2010 levels. 
 
The 2035 preferred scenario would envision a significant increase in revenue miles of service per capita 
over 2010 levels. This scenario assumes approximately a doubling of per capita service levels from 2010. 
The preferred scenario transit service level is estimated to generate a 160 percent increase in ridership 
over 2010 levels.   
 
The feasibility of the transit element of this scenario obviously rests on the financial resources available for 
operational purposes. In a context where this level of transit was deemed necessary to achieve GHG 
reduction in the Eugene-Springfield area, it could be reasonably assumed to be necessary in other parts 
of the state, and likely the country as a whole. From that standpoint, the scenario’s transit element may 
only be feasible with a partnership involving significant state and federal assistance.   
 
It should also be noted that the analysis conducted for the scenario planning process has been done at a 
high level. While it assumes a doubling of service is needed to generate the ridership projected, more 
detailed ridership analysis would be conducted using more sophisticated modeling tools to assess what 
level of service would be required to generate the necessary ridership levels.  

 
Community Livability Benefits of Implementing the Preferred Scenario 
 
Much of the primary livability benefits of the Preferred Scenario stem from the safety and health benefits. 
These are summarized in the diagram below. The preferred scenario would significantly improve 
public health outcomes across the region as compared with today. Chronic disease, premature 
death, and health care costs would all decline due to more residents using active transportation 
modes such as cycling and walking. Some of this benefit also comes from residents driving less, 
and, therefore, experiencing fewer crashes. 
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Agenda Item Summary: Central Lane Scenario Planning – Draft Preferred Scenario Page 3 
 

 
Air quality would improve, with common air pollutants decreasing by two-thirds as compared to 
today. Per capita GHG emissions would decrease significantly. Emissions would decrease 
significantly due to improved fuel efficiency, new vehicle technologies, and transportation fuels 
becoming less carbon intensive. Additional policy actions included in the preferred scenario would 
reduce emissions even further. 
 
Other livability benefits of the preferred scenario stem from potential equity outcomes. Equity 
outcomes would be dependent on how policies and strategies might be implemented. For 
example, if cycling and walking facilities are constructed in low-income parts of the region, 
equitable access to active transportation is likely to improve. Pricing and parking strategies 
included in the preferred scenario can have neutral effects on equity if mitigation measures, such 
as ensuring access to transit, are implemented 

 
 
Thoughts and Concerns on Moving Forward 
 
Based on the Board’s discussion, staff will incorporate board comments into a memo summarizing the 
discussion. This memo will be provided to Lane County and the cities of Coburg, Eugene and Springfield 
who will cooperatively select a preferred transportation and land use scenario. 

ATTACHMENTS: 1) Central Lane Scenario Planning - Draft Preferred Scenario  
 2)  Draft LTD Board Advice on Central Lane Scenario Planning Draft   

Preferred Scenario 

PROPOSED MOTION:  I move the following resolution: 

Resolution No. 2015-007: Be it resolved, that the LTD Board of Directors approves the Advice on Central 
Lane Scenario Planning Draft Preferred Scenario, as described in the attachment. 
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March 5, 2015 

CENTRAL LANE SCENARIO PLANNING  

DRAFT preferred scenario for review and discussion 

Kristin Hull 

Ryan Farncomb 

Josh Roll 

 

The preferred scenario 

In 2009, the Oregon Legislature passed the Jobs and Transportation Act (House Bill 2001).  The 
Jobs and Transportation Act requires the local governments in central Lane County to conduct 
scenario planning and cooperatively select a “preferred scenario” that accommodates planned 
population and employment growth while achieving a reduction in greenhouse gas emissions 
from passenger vehicles.  The preferred scenario is comprised of strategies in seven policies 
areas, described below. With the preferred scenario, the region could expect a 20% per capita 
reduction in greenhouse gas emissions from light vehicles over 2005 levels, meeting the state’s 
reduction target for the region. The region can expect about a 3% reduction in per capita 
emissions if current plans and policies are implemented (the “reference scenario”).  
 
The local governments – Lane County and the cities 
of Coburg, Eugene and Springfield – are not 
required to implement the preferred scenario.  
This memo outlines preferred land use and 
transportation strategies for the region that will 
inform future local and regional decision making. 
The strategies contained in the preferred scenario 
are intended to be flexible and should be 
reconsidered over time.  The strategies are not 
intended to be directive and are not regulatory. 
 
This memo is organized around seven strategy 
areas: active transportation (bicycling and walking), 
transit, fleet and fuel changes, pricing, parking 
management, education and marketing, and roads. 
It describes the recommended level of action in 
each area and some potential strategies that could 
support the recommended level of action.  Keep in 
mind that each local government could choose 

How much does the preferred scenario 
reduce greenhouse gas emissions? 
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different strategies in each category to reach the recommended level of action. 
 
These strategies would not be implemented in a vacuum – strategies influence and enhance 
each other. For example, strategies that encourage greater transit use also encourage more 
walking, resulting in greater public health benefits. Encouraging drivers to switch to other travel 
modes only works if they have viable options, meaning robust transit, walking, and bicycling 
infrastructure is needed.  

Preferred scenario outcomes 

The preferred scenario would help the region make progress in several different regional goal 
areas. The preferred scenario is compared to both current conditions and a “reference 
scenario.” The reference scenario represents what is expected to occur if existing plans and 
policies are implemented. The reference scenario makes significant progress toward regional 
goals. The preferred scenario would make further gains in the goal areas listed below.  

Public health 

The preferred scenario would significantly improve public health outcomes across the region as 
compared to today. Chronic disease, premature death, and health care costs would all decline 

Change as compared to today 
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due to more residents using active transport modes, like cycling and walking.  Some of this 
benefit also comes from residents driving less and therefore experiencing fewer crashes.   

Transportation 

Even with a 25% expected increase in population over the next 20 years, with the preferred 
scenario, congestion would not increase over today’s condition. Freight delay would be less with 
the preferred scenario than with the reference scenario. The number of miles driven per person, 
on average, would decrease by about 11% over today.   

Air quality and greenhouse gas emissions 

Air quality would improve, with common air pollutants decreasing by two-thirds as compared to 
today. Per capita greenhouse gas emissions would decrease significantly. Emissions would 
decrease significantly due to improved fuel efficiency, new vehicle technologies and 
transportation fuels becoming less carbon intensive. Additional policy actions included in the 
preferred scenario would reduce emissions even further.   

Economy 

Time lost to congestion would stay about the same as today, but would decrease as compared to 
the reference scenario. Household driving costs, as a percentage of income, would stay about 
the same as today.  Freight delay would be less than in the reference scenario. The preferred 
scenario could save more than $50 million in annual fuel expenses.  With no petroleum, 
production or refining facilities in the region or the state, it is possible that much of these saving 
would stay in the local economy. 

Equity 

Equity outcomes would be dependent on how policies and strategies might be implemented. For 
example, if cycling and walking facilities are constructed in low-income parts of the region, 
equitable access to active transportation is likely to improve. Pricing and parking strategies 
included in the preferred scenario can have neutral effects on equity if mitigation measures – 
like ensuring access to transit – are implemented 

A balanced approach 

The preferred scenario represents a balanced approach toward investment in seven policy areas. 
The preferred scenario is most aggressive in “education and marketing” strategies, which are 
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relatively inexpensive, but 
magnify benefits from 
investments in other areas like 
active transportation and transit. 
The preferred scenario assumes 
modest investment in roadway 
optimization strategies which 
feature strongly in current plans 
and policy. Investment in other 
strategies lies in between these 
two. The preferred scenario does 
not rely too heavily on any one 
policy area, but is instead a 
realistic and balanced mix of 
investments that would make significant progress toward regional goals. With “roads,” “parking 
management,” and “fleet and fuels,” the investment level corresponds to the level of investment 
already included in existing state or local plans. The other strategies include investment beyond 
existing plans. A recommended level of investment for each strategy area and individual 
strategies supporting that level of investment are described in the following sections.   
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Active transportation: Invest beyond existing plans 

Bicycling and walking (along with other “active” ways of 

getting around) are important ways for residents of 

central Lane County to get around the region. Eleven 

percent of regional trips are made by bicycling and 

walking today.  The preferred scenario calls for a major 

increase in active transportation. Changing demographics including lower car ownership rates 

among Millennials may contribute to this shift.  However, the magnitude of change called for in 

the preferred scenario will require behavior change as well as new infrastructure and creative 

uses of fixed rights-of-way.  For this reason, education and marketing strategies may be as 

important as active transportation strategies in achieving the levels of biking and walking 

envisioned in the preferred scenario. 

 

Active transportation strategy #1: Build bicycling and walking projects in local 20 year plans. 

The recently updated Coburg and Springfield Transportation System Plans and the Eugene 
Pedestrian and Bike Master Plan includes biking and walking investments.  To achieve the biking 
and walking mode shift envisioned in the preferred scenario, the 20 year plans for biking and 
walking improvements would need to be fully implemented. Special focus should be directed 
toward “separated” bicycle facilities, like cycle tracks and off-street paths. These types of 
facilities are the most comfortable for riders to use.  

Active transportation strategy #2: Dedicate a larger share of local transportation dollars to 

constructing and maintaining biking and walking projects. 

Currently, less than 5% of regional transportation funds are spent on biking and walking projects 
that are not associated with a roadway project.  To fully implement local plans, additional 
funding would need to be spent on biking and walking projects.  In addition to capital funding to 
build new infrastructure, local governments will also need to identify additional funding for 
maintenance and operations of active transportation facilities.  This may require identifying new 
funding sources, using a greater share of existing funds for biking and walking projects, or 

expanding existing 
programs like 
ConnectOregon that fund 
multimodal projects.  
Depending on the funding 
source, this may mean 
working with state officials 
to remove barriers to using 

Emissions reduction effectiveness  
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some kinds of transportation funding on active 
transportation projects.  

Active transportation strategy #3: Implement a bike 

share program. 

To provide residents with more transportation choices, 
particularly for short trips, the region could implement 
a bike share program.  Bike share programs enable 
more people to choose bicycling for some trips by 
providing easy access to bikes in areas where bike trips 
might make sense because parking is tight or distances 
are short. 

Active transportation strategy #4: Developer incentives 

to construct high quality bike and pedestrian 

infrastructure. 

As new areas are developed, Eugene, Springfield, 
Coburg and Lane County could choose to require or 
encourage (through incentives) developers to build 
high quality bike and pedestrian infrastructure like off-street paths, cycle tracks, 
buffered/protected bike lanes and wide sidewalks in new master planned areas.  

Active transportation strategy #5: Expand Safe Routes to Schools programs. 

Safe Routes to Schools programs encourage students to bike and walk to school.  Currently, 
Eugene and Springfield partner with Eugene 4J School District, Bethel School District and 
Springfield School District to encourage students to choose active options for getting to and from 
school.  With this strategy, local governments would expand this program by supporting partners 
in applying for Safe Routes to Schools grants, constructing infrastructure projects that make 
biking and walking near schools safe, or increasing funding for Safe Routes to Schools programs 
in the region. 

Active transportation strategy #6: Encourage development of healthy, walkable neighborhoods. 

Local land use plans call for the development of healthy, walkable neighborhoods where 
residents can meet many of their daily needs by walking or biking.  Local governments can 
encourage development of these types of neighborhoods consistent with their current 
comprehensive plans through developer incentives such as tax exemptions, reduced parking 
requirements, restructured system development charges, and density bonuses.   

Active transportation: What would it 

take? 

The preferred scenario calls for a major 

increases – between 3 and 5 times 

current rates – in biking and walking in 

all cities in the region.   Achieving this 

would require a combination of new 

biking and walking facilities and 

supportive programs to educate people 

about active transportation 

opportunities and make active modes 

more convenient. It will also require 

creative use of available rights-of-way 

to accommodate all road users.  

Achieving these increases may benefit 

from availability of emerging 

technologies like e-bikes. 
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Fleet and fuels: Invest in existing plans 

A key strategy for reducing light-duty vehicle fuel 
consumption and subsequent GHG emissions is for the 
vehicle fleet become more fuel efficient.  Federal fuel 
efficiency standards have already increased fuel economy 
and will continue to do so into the future.  Advanced vehicle 
technologies like electric and plug-in electric are making up a 

greater share of vehicle sales each year.  This trend is being supported by a multi-state effort 
which includes Oregon through the Multi-State Zero Emissions Vehicle Action Plan1.  In addition, 
the state of Oregon’s Low Carbon Fuel standard seeks to decrease the carbon intensity of 
conventional gasoline and diesel fuel helping to reduce emissions.   
 

Transit: Invest beyond existing plans 

The communities of central Lane County benefit from 
accessible, frequent, and convenient transit service. Transit 
service provided by the Lane Transit District (LTD) is more 
productive than most of its peer agencies. Improving transit 
service provides many community benefits.  As part of the 
preferred scenario, Lane County and the cities of Coburg, 

Eugene and Springfield recommend making major investments in the transit system to achieve 
an increase in per capita transit service and in ridership.   

Transit strategy #1: Support a stable source of funding for transit capital investments. 

As state and federal dollars become scarcer, LTD may need to rely more heavily on local sources 

of revenue for major capital investments. Federal grant funding is becoming more competitive, 

meaning LTD may need to provide up to 50% matching funds for capital projects (instead of 10 

or 20%). If implemented, the local governments in the region would support LTD in identifying a 

stable source for future capital funding.  

 

  

1 http://www.deq.state.or.us/aq/orlev/ 

Emissions reduction effectiveness  

Emissions reduction effectiveness  
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Transit strategy #2: Support a stable source of funding for transit operations and maintenance.  

The payroll tax, in addition to fare revenue, 
funds most of LTD’s operations and 
maintenance costs. To achieve the level of 
transit ridership envisioned in the preferred 
scenario, LTD would need a stable, 
sustainable source of funding beyond the 
current payroll tax. If implemented, the 
local governments in the region would 
support LTD in identifying a stable source 
for future operations and maintenance funding.  

Transit strategy #3: Support full implementation of the Frequent Transit Network (FTN) described in 

LTD’s Long Range Transit Plan.  

LTD’s “Frequent Transit Network” consists of transit routes with service frequencies of every 15 
minutes or better all day, have service at least 16 hours of the day, and other distinct features. 
The FTN is the backbone of LTD’s system, providing high-quality, high-frequency service. To 
achieve the level of transit ridership envisioned in the preferred scenario, LTD would need to 
implement the FTN as illustrated in Figure 1.  This includes seven EmX lines and improved transit 
service on other high performing routes as well as redesigned local transit service. 

Transit strategy #4: Encourage new development along FTN corridors. 

Eugene and Springfield each have existing policies that support employment and residential 
development along the FTN.  To encourage redevelopment in these areas and to achieve needed 
densities to support increased transit and commercial services, Eugene and Springfield could 
provide incentives such as tax exemptions, reduced parking requirements, restructured system 
development charges, and density bonuses for new housing, retail or employment in designated 
corridors. Both cities are already implementing many of these strategies. Additionally, design 
considerations like wide sidewalks, landscaping, street lighting, and others contribute to 
successful transit streets. These programs and design considerations are likely to encourage 
walking and biking as well as transit use. 

Transit strategy #5: Improve transit access by focusing bicycling, walking, and safety improvements 

near transit stops and enhancing options for linking biking and transit trips. 

For transit service to work in the region, residents need safe access to transit stops on foot or 
bike.  Local governments can support this access by focusing bicycling and walking investments 
such as new bike facilities, wayfinding signage, sidewalks, and improved pedestrian crossings 
near transit stops. LTD and local governments can also work together to enhance opportunities 
for community members to link biking and transit trips by offering secured bike storage at transit 
stops or more capacity for carrying bikes on buses. Integrating bike share programs with transit 
can also help bridge the “last mile” for transit users.  
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Transit strategy #6: Support increased service frequencies and support expanded service hours. 

LTD currently has limited weekend and evening service on many routes and operates some 
routes with limited frequency.  With this strategy, local governments would support LTD in 
identifying building partnerships to support transit, and identifying funding sources for transit 
operations to allow for new routes and increased service hours and frequencies. 

 

 

 

Transit strategy #7: Improve rider experience. 

Transit amenities like comfortable shelters, real time traveler information and electronic fare 
collection can make transit use easier and more comfortable.  Other strategies, like adequate 
lighting, improve rider perceptions of safety. Local governments can support LTD in improving 
rider amenities by creating land use codes that allow LTD to place shelters along routes and 
supporting other LTD initiatives. 

Pricing: Invest beyond existing plans 

Changing the way residents pay for driving by charging a 
different combination of taxes and fees could provide 
increased revenue for investing in the multimodal 
transportation system. The central Lane County region, 
along with most other jurisdictions in Oregon and the US, 
have long relied on federal and state revenues to fund 

construction of the transportation system. However, revenues from both sources (which in large 
part come from user fees like fuel taxes) are stagnating or declining. Funds for operating and 
maintaining the system are even more constrained.  
 
New vehicle technologies like 
plug in hybrid and electric 
vehicles become more 
common, traditional user fees 
like fuel taxes will become 
less viable and less equitable. 
Restructuring the way we pay 
for maintaining and 
improving the transportation 
system can support the 
investments that would be 
required to realize the 
preferred scenario. In 
addition to enhancing 
revenues, restructuring 

Emissions reduction effectiveness  
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transportation user fees can also encourage drivers to use other transportation modes for more 
of their trips, and can ensure that everyone pays for their use of the transportation system.  The 
preferred scenario envisions a gradual change from the existing gas tax to a vehicle miles 
traveled fee as well as new taxes and fees that provide additional local revenues to pay for 
transportation projects. Parking pricing is considered separately as its own strategy.  

 

 

Pricing strategy #1: Support state efforts to 

implement a vehicle miles traveled fee.   

The State of Oregon has been exploring a vehicle 
miles traveled fee through the Road Use Charge 
program.  While local governments in the region 
cannot implement a vehicle miles traveled fee, they 
can support the state’s implementation efforts. 

Pricing strategy #2: Support Lane County’s efforts to 

raise the vehicle registration fee. 

Counties, under Oregon law, are able to enact a local 
vehicle registration fee.  Lane County should seek an 
increase in the vehicle registration fee to increase funds available for maintenance and operation 
of the region’s transportation system.  As of late 2014, all local governments in the region have 
endorsed an increase in the county’s vehicle registration fee. 

Pricing strategy #3: Support the private sector in fuller roll-out of pay-as-you-drive insurance. 

Pay-as-you-drive (PAYD) insurance is a newer 
form of automotive insurance that bases 
premiums on miles traveled instead of charging 
customers a lump sum each month.  This 
flexibility allows drivers an incentive for choosing 
non-driving options resulting in cost savings for 
people who drive fewer miles.   

Pricing strategy #4: Support increases in the state 

and local fuel tax. 

Pricing: What would it take? 

Without changes to the current fuel tax 

system and rate, Oregon will have less 

to invest in our transportation system 

in the future.  Introduction of a vehicle 

miles traveled fee is one way of 

maintaining a user fee for our 

roadways as electric and plug-in hybrid 

cars become more ubiquitous on the 

state’s roadways.   
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While replacing the state and local gas tax with a 
vehicle miles traveled fee is a long-term goal, 
local governments should support increases to 
the state fuel tax including indexing the state fuel 
tax to inflation.  In addition, local governments 
should consider increasing local fuel taxes and 
indexing local fuel taxes to inflation to increase 
funding for roadway operations and 
maintenance. 
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Parking management: Invest in existing plans 

Managing parking for both commuters and for other trips 
(like shopping downtown) is an effective tool for making 
more efficient use of the limited parking supply and reducing 
the need for additional parking. Parking management is 
implemented through local development codes. 
Managing parking works best when used in a 
complementary fashion with other strategies; it is less 

effective in areas where transit or bicycle and pedestrian infrastructure is lacking.  The preferred 
scenario envisions managing parking consistent with existing plans. 

Parking management strategy #1: Increase fees for long-term parking in some areas. 

Commuters already pay to park in downtown Eugene and the area around the University of 
Oregon.  Eugene and Springfield may choose to expand the areas where commuters pay to park 
or to raise parking fees for publicly owned parking. 

Parking management strategy #2: Allow developers greater flexibility in providing parking. 

Local governments generally require 
developers to provide on-site parking for 
new development.  Local governments 
may choose to revise development codes 
to remove minimum parking 
requirements or to encourage developers 
to decouple parking costs from rent costs 
for both residential and commercial 
properties.  These changes would allow 
developers to respond to market demand 
for parking and reward households and 
businesses that do not need parking.  

Emissions reduction effectiveness  
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Education and marketing: Invest beyond existing plans 

Education and marketing programs are effective ways to 

change driver behavior and to make other investments, such 

as those in transit and active transportation, more effective.  

Education and marketing programs could include workplace 

commuting programs, individual marketing programs (like 

SmartTrips), as well as encouraging expansion of car sharing programs. Other education 

programs will encourage “eco driving” practices (like keeping tires inflated and accelerating 

slowly from stops) to reduce vehicle fuel consumption and emissions. 

  

Education and marking strategy #1: Expand individual marketing programs like SmartTrips. 

Eugene and Springfield have already launched effective SmartTrips programs.  These programs 
could be expanded to more households and possibly targeted to new populations like Spanish-
speaking households. 

Education and marketing strategy #2: Support eco 

driving practices. 

Eco driving practices like choosing low rolling 
resistance tires, keeping tires properly inflated, 
choosing to drive the household’s most efficient 
vehicle for most trips, and accelerating slowly from 
stops all help to reduce emissions.  The local 
governments in the region can support widespread 
adoption of these practices through education and 
marketing campaigns. 

Education and marketing strategy #3: Expand car sharing in the region. 

Many residents need access to a car for some trips.  Expanded car sharing, implemented by the 
private sector, could reduce the need for vehicle ownership and encourage residents to use 
biking, walking, transit and ridesharing for more trips.  Expanded car sharing could include 
support for peer-to-peer car sharing or for traditional car sharing in dense areas. 

Education and marketing strategy #4: Expand participation in workplace commute reduction 

programs. 

Education and marketing: What would 

it take? 

With the preferred scenario more than 

half of households and employees 

would participate in trip reduction 

programs.  This would require 

expanding programs as well as 

improving the effectiveness of those 

programs. 

Emissions reduction effectiveness  

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 72 of 206



Workplace commute reduction programs can include incentives for walking, biking and taking 
transit to work, or encouraging compressed work weeks or telecommuting.  The region can 
support businesses in expanding workplace commute reduction programs by providing 
information to employers and possibly incentives to employers that participate. 

Education and marketing strategy #5: Expand 

transit pass program. 

Currently, 65% of LTD riders have some sort 
of transit pass or pay an otherwise reduced 
fare.  Transit pass programs are an effective 
way to increase transit ridership. For 
example, youth passes promote transit use 
habits that make them more likely to be 
adult transit riders.  Local governments can 
support expanded transit pass programs by 
supporting residential pass programs or 
student pass programs. 

Education and marketing strategy #6: Support 

implementation of the Regional 

Transportation Options Plan and the state’s 

Transportation Options plan. 

The Regional Transportation Options Plan 
defines regional goals and strategies to 
support walking, biking, transit, ridesharing.  
The state’s Transportation Options plan sets a similar policy context for state support of 
transportation options.  Local governments can support these plans by adopting supportive 
policies in transportation system plans, funding projects and programs to support transportation 
options and encouraging employees to explore alternatives to driving alone to work. 

Roads: Invest in existing plans 

Many people in the region will continue to get around 
primarily by driving.  State, regional and local transportation 
plans call for optimizing the existing transportation system 
before expanding roadways in the region.  The preferred 
scenario calls for implementing these existing plans and 
implementing roadway optimization projects such as: 

 Installing ramp meters on limited access highways 

 Improving intersections by replacing signals with roundabouts or linking signals to allow 
for better traffic flow 

 Managing access from private properties to arterial roadways 

 Improving incident response to reduce congestion  

Emissions reduction effectiveness  
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Figure 1. Current frequent transit network 
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Draft 

LTD Board Advice on Central Lane Scenario Planning Draft Preferred Scenario 
 
Scenario Transit Element Feasibility 

We find that the seven transit strategies included in the preferred scenario are all generally 
supportive of, and consistent with, LTD’s Long-Range Transit Plan. The 2035 preferred scenario 
would envision a significant increase in revenue miles of service per capita over current levels.   
 
The feasibility of the transit element of this scenario rests on the financial resources available for 
operational purposes.  In a context where this level of transit was deemed necessary to meet state-
wide objectives in the Eugene-Springfield area, it could be reasonably assumed to be necessary in 
other parts of the state, and likely the country as a whole. From that standpoint, the scenario’s transit 
element may only be feasible through a partnership involving significant state and federal 
assistance.   
 
Community Livability Benefits of Implementing the Preferred Scenario 

In a number of policy areas, the preferred scenario calls for investments beyond existing plans. As 
a result, there are a number of community livability benefits that extend from the implementation of 
the preferred scenario.  As noted in the Preferred Scenario Report: 

 The preferred scenario would significantly improve public health outcomes across the 
region as compared with today.  

 Air quality would improve, with common air pollutants decreasing by two-thirds as 
compared to today. Per capita greenhouse gas emissions would decrease 
significantly. 

 The preferred scenario could save more than $50 million in annual fuel expenses. 
 Other livability benefits of the preferred scenario stem from potential equity outcomes. 

 
These are important outcomes to pursue. A number of the policy areas described in the 
preferred scenario come with a recommendation to “Invest beyond existing plans.” Given the 
importance of these outcomes, the analysis in the preferred scenario document raises a 
question as to whether we are under-investing in our future. 
 
We note that the report makes the point that “equity outcomes would be dependent on          
how policies and strategies might be implemented.” For example, if cycling and walking 
facilities are constructed in low-income parts of the region, equitable access to active 
transportation is likely to improve. Pricing and parking strategies included in the preferred 
scenario can have neutral effects on equity if mitigation measures, such as ensuring access 
to transit, are implemented.  
 
Whether it is this scenario or other regional strategies, implementation of a regional strategy 
should have equity at its heart. One thing that we should take away from this effort should be 
the importance of being thoughtful and collaborative in the implementation of a balanced set 
of strategies with the objective of improving the equity, health, and prosperity of the region. 
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DATE OF MEETING: March 18, 2015 
 

ITEM TITLE: LTD PENSION PLAN TRUSTEE APPOINTMENT 
 

PREPARED BY: Ron Kilcoyne, General Manager 
 

ACTION REQUESTED: Adopt Resolution Appointing Roland Hoskins as Trustee for LTD Salaried 
Employees’ Retirement Plan 

 

BACKGROUND:  

The Lane Transit District director of administrative services has historically been a Trustee on the Board 
of Directors for the Lane Transit District Salaried Employees’ Retirement Plan.  Former Administrative 
Services Manager Mary Adams’ retirement and subsequent resignation have resulted in the need to 
appoint a new Trustee.  LTD Director of Administrative Services Roland Hoskins has agreed to serve as 
Trustee. 
   

ATTACHMENTS: 1) LTD Resolution No. 2015-008  
 2) Mary Adams Resignation as Trustee 
 

PROPOSED MOTION:  

I move approval of Resolution No. 2015-008, a Resolution Appointing Roland Hoskins as Trustee of the 
LTD Salaried Employees’ Retirement Plan, to succeed Mary Adams as Trustee, and reappointing the 
other Trustees appointed by LTD (Ron Kilcoyne and Gary Gillespie), as stated in the attached Resolution. 

 

 

Q:\Reference\Board Packet\2011\08\Board Luncheon 8-8-11\LTD Pension Trustee Appointment AgenSum.docx 
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LTD Resolution No.  2015-008 
 

RESOLUTION PROPOSED FOR ADOPTION BY THE 
BOARD OF DIRECTORS OF LANE TRANSIT DISTRICT 

AT THE MARCH 18, 2015, MEETING 
 

 
 
 
By adopting the following resolution, the LTD Board would appoint Roland Hoskins as Trustee 
of the LTD Salaried Employees’ Retirement Plan, to succeed Mary Adams as Trustee, and 
would reappoint the other Trustees appointed by LTD (Ron Kilcoyne and Gary Gillespie for the 
Retirement Plan): 
 
 
 
 
Effective immediately: 
 
 Roland Hoskins is appointed as a Trustee under the Trust Agreement dated August 18, 
1999, for the Lane Transit District Salaried Employees’ Retirement Plan, as successor Trustee 
of Mary Adams, who has resigned as a Trustee.  Ron Kilcoyne and Gary Gillespie are 
reappointed as Trustees under the Trust Agreement for the Retirement Plan.  After these 
appointments, the Trustees under the Trust Agreement for the Retirement Plan are Ron 
Kilcoyne, Gary Gillespie, and Roland Hoskins. 
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RESIGNATION AS TRUSTEE  Pension Trustee Resignation Final 

RESIGNATION AS TRUSTEE 
 
 
To: Lane Transit District 
 Ron Kilcoyne 
 Gary Gillespie 
 
 
 I resign as a Trustee under the Trust Agreement dated August 18, 1999, for the Lane 
Transit District Salaried Employees’ Retirement Plan.  I assign to the other Trustees under the 
Trust Agreement all moneys, securities, and other property of the Fund under the Trust 
Agreement that are in my custody.  This resignation and this assignment are effective at the time 
the appointment of my successor as Trustee under the Trust Agreement is effective. 
 
SIGNED __________________________, 2015. 

 
 
 
        
Mary Adams 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 78 of 206



 
DATE OF MEETING: March 18, 2015 

ITEM TITLE:  BOARD MEMBER REPORTS 

PREPARED BY: Jeanne Schapper, Executive Office Manager/Clerk of the Board 

ACTION REQUESTED: None 

 

BACKGROUND:  

Board members have been appointed to Board committees and to the Metropolitan Policy Committee 
(MPC), the Lane Council of Governments (LCOG) Board of Directors, and, on occasion, to other local, 
regional, or national committees. Board members also present testimony at public hearings on specific 
issues as the need arises. After meetings, public hearings, or other activities attended by individual Board 
members on behalf of LTD, time will be scheduled on the next Board meeting agenda for an oral report by 
the Board member. The following activities have occurred since the last Board meeting: 

MEETINGS HELD:  

Board members may take this opportunity to report briefly on any one-on-one meetings they have held 
with local officials or other meetings that they have attended on behalf of LTD. 

1. Main Street Projects Governance Team: This committee was formed to provide informed 
direction and collaborative decision making to support the Main Street-McVay Transit Study and 
four other concurrent projects along Main Street in Springfield. Board Members Gary Wildish and 
Angelynn Pierce serve as LTD’s representatives on this committee. The Team met on February 24 
to review the final recommendations of the Stakeholder Advisory Committee (SAC) for the Main 
Street-McVay Transit Study. The Governance Team concurred with the SAC recommendations and 
advanced the recommendations to the Springfield City Council and the LTD Board. 

2. Lane Council of Governments (LCOG) Board of Directors: LTD Board Member Carl Yeh 
represents LTD on the LCOG Board of Directors as a non-voting member. The LCOG Board meets 
five times a year. At the February 26 meeting, the Board received presentations on LCOG 
orientation. Also at the meeting, the Board received information on the Second Quarter Fiscal 
Report, the Senior and Disability Services Annual Informational Report, and feedback from the 
Appreciation Dinner. Additionally, the Board took action on approval of the Food for Lane County 
Contract for Metro Meals on Wheels. 

3. EmX Steering Committee: The EmX Steering Committee generally meets every two months and is 
composed of Chair Carl Yeh, Board Members Julie Grossman and Gary Gillespie, members of local 
units of government, and community representatives. At the March 3 meeting, the Committee 
received information on the role that transit is playing in the Central Lane Scenario Planning Project. 
Also at the meeting, the Committee received a presentation about LTD staffs’ visit to FTA Region X to 
discuss a system-level approach to corridor development; discussed transit modes and service levels; 
and received information on the West Eugene EmX Extension. Additionally, two Committee members 
volunteered to participate on the Sounding Board for the system-level study (currently referred to as 
the Key Corridor Study).  
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Agenda Item Summary – Board Member Reports Page 2 
 
 
 

4. Metropolitan Policy Committee (MPC): Board Member Gary Wildish and Board Member Gary 
Gillespie are LTD’s MPC representatives, with Board Member Julie Grossman serving as an 
alternate. MPC meetings are held on the first Thursday of each month. At the March 5 meeting, the 
Committee adopted a resolution amending the Metropolitan Transportation Improvement Program 
(MTIP) to approximately $50 million of the FTA 5309 Small Starts funds for the West Eugene EmX 
Extension; ODOT staff provided an update on the All Roads Transportation Safety (ARTS) grants; 
had a discussion with Committee members about the Main Street-McVay Project; and received a 
project update on the West Eugene EmX Extension. 

5. LTD Board Service Committee: The Board Service Committee is composed of Chair Ed Necker and 
Board Members Gary Gillespie and Angelynn Pierce. Meetings are scheduled on an as-needed 
basis. At the March 9 meeting, the Committee reviewed proposed 2015-16 Annual Route Review 
service adjustments. 

6. Lane Area Commission on Transportation (LaneACT): In 2009 the Oregon State Legislature 
directed Lane County to develop an Area Commission on Transportation (ACT). Commission 
membership includes representatives from Lane County, cities within the county, Lane Council          
of Governments, and LTD, meeting on the second Wednesday of the month. Board President Gary 
Wildish serves as LTD’s representative on this Commission. At the March 11 meeting, ODOT staff 
provided information on the Highway 126 West Safety Task Force, Statewide Transportation 
Improvement Program and Transportation and Growth Management Project Implementation and 
Funding, and Transportation System Plans’ completion statuses. The ACT also received an update 
on the United Front trip, the 2015 Legislative Session, and the status of the City of Eugene 
Transportation System Plan.   

7. LTD Pension Trusts: LTD’s two pension plans (one for ATU-represented employees and one for 
administrative employees) are each governed by a board of trustees. The Pension Trustees 
generally meet three times a year. LTD Board Member Gary Gillespie serves as a trustee for both 
plans. The March 16 meeting agenda indicated that trustees would receive reports from the 
investment consultant and the actuary. 

8. LTD Board Human Relations Committee: The Board Human Relations Committee is composed 
of Chair Gary Gillespie and Board members Julie Grossman and Gary Wildish, and generally meets 
on the second Tuesday of the month. The March 10 meeting was canceled. At its March 16 
meeting, the Committee met in executive session to review and evaluate the performance of the 
LTD general manager. 

9. Accessible Transportation Committee (ATC): The 16-member ATC is composed of both 
consumers and providers who are interested in transportation services for people with disabilities, 
people with low incomes, and older adults. The Committee meets six to seven times per year on the 
third Tuesday of the month. Board Member Ed Necker was appointed to the ex officio position 
representing the LTD Board on this committee. The March 17 meeting agenda was not available in 
time for inclusion in this agenda item summary. 

NO MEETINGS HELD: 

1. LTD Board Finance Committee: The Board Finance Committee is composed of Chair Gary Wildish 
and Board Members Carl Yeh and Ed Necker. Meetings are scheduled on an as-needed basis. The 
Committee last met on February 4; the next meeting has not been scheduled.  

 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 80 of 206



Agenda Item Summary – Board Member Reports Page 3 
 
 
 

2. Eugene Transportation Community Resource Group (TCRG) for the Eugene Transportation 
System Plan (TSP): The TCRG includes community members who have an interest in 
transportation issues in the City of Eugene. Board Member Ed Necker represents LTD on the 
TCRG. The Group last met on January 13; the next meeting has not been scheduled. 

3. Governor’s Oregon Passenger Rail Leadership Council: Governor Kitzhaber created a 
leadership council of officials from the Willamette Valley to advise the governor and the Oregon 
Transportation Commission on a preferred alignment for intercity passenger rail improvements.   
LTD Board Member Gary Gillespie represents LTD on the Leadership Council, with LTD General 
Manager Ron Kilcoyne serving as alternate. The Council last met on December 15, 2014; the next 
meeting has not been scheduled. 
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: 2015 LEGISLATIVE UPDATE  

PREPARED BY: Edward McGlone, Government Relations Manager 

ACTION REQUESTED: None 
 

 

BACKGROUND:  

The Oregon Legislature convened into session on Monday, February 2. Lane Transit District (LTD) 
is involved in a number of legislative projects, including multiple pieces of legislation to fund youth 
transit passes, a statewide transportation funding package, and efforts to fund elderly and disabled 
transit services.  
 
The general managers from LTD, TriMet, Rogue Valley Transportation District, and Salem-Keizer 
Transit testified before the House Transportation and Economic Development Committee in early 
March to share the state of transit in Oregon. Presenters focused on how transit helps individuals 
be independent, grows local economies, and has a need for stable state funding. The State of 
Oregon provides approximately 3 percent of statewide transit operating funds while the national 
average is 24 percent. On Wednesday, March 11, the House Transportation and Economic 
Development Committee held a hearing on LTD’s youth pass program as well as another proposal 
to fund youth transit passes. Legislators were very interested in the concept and appeared 
supportive of the program. The Chair of the committee will convene an in-session workgroup to 
combine the multiple proposals and attempt to pass legislation. 
 
Kate Brown was sworn in as Oregon’s new governor following the resignation of Governor John 
Kitzhaber under a cloud of alleged scandal. Governor Brown has retained key transportation staff 
advisers, including Karmen Fore, and has indicated a desire to continue moving forward with 
Governor Kitzhaber’s previous efforts to develop a long-term vision for Oregon’s transportation 
infrastructure.  

ATTACHMENT:    2015 Regular Session Bill Summary Report, provided by Lobby 
Oregon 

PROPOSED MOTION: None   
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LTD
HB  2008 Position Priority Date Input

No Position 0 2/9/15Bill Info
Summary: Increases Oregon minimum wage rate in graduated steps through 2017.

Comments: Minimum Wage Increase

Status:
1/16/15 H - Referred to Business and Labor. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2009 Position Priority Date Input
No Position 0 2/9/15Bill Info

Summary: Increases Oregon minimum wage rate in graduated steps to $15 per hour by 2018.

Comments: $15 Minimum Wage

Status:
1/16/15 H - Referred to Business and Labor. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2082 Position Priority Date Input
No Position 0 1/12/15Bill Info

Summary: Imposes tax on each fuel supplier and utility based on amount of carbon in carbon-based fuel that 
is sold by fuel supplier to consumers in state or that is used to produce carbon-generated electricity 
supplied by utility to consumers in state.

Comments: Carbon tax

Status:
1/16/15 H - Referred to Energy and Environment with subsequent referral to Revenue, then Ways and 

Means. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2086 Position Priority Date Input
No Position 0 1/12/15Bill Info

Summary: Imposes fee on fossil fuel or fossil fuel-generated electricity to be paid by vendors.

Comments: Carbon tax

Status:
1/16/15 H - Referred to Energy and Environment with subsequent referral to Revenue, then Ways and 

Means. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2192 Position Priority Date Input
No Position 0 1/14/15Bill Info

Summary: Repeals sunset on provisions related to low carbon fuel standards.

Comments: Low Carbon Fuel Standards

Status:
1/16/15 H - Referred to Energy and Environment. 
1/12/15 H - First reading. Referred to Speaker's desk. 

3/9/2015 11:58:56 AM

Lobby Oregon
2015 Regular Session
Bill Summary Report
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HB  2236 Position Priority Date Input
No Position 0 1/13/15Bill Info

Summary: Directs moneys to city transit agencies from state agency assessments used to provide public 
transportation services.

Comments: Transportation Dollars from State Agencies

Status:
2/25/15 H - Public Hearing held. 
1/16/15 H - Referred to Transportation and Economic Development with subsequent referral to Ways and 

Means. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2237 Position Priority Date Input
No Position 0 1/13/15Bill Info

Summary: Requires transportation network company to maintain insurance policy to cover private passenger 
motor vehicle when vehicle's registered owner or designated operator actively participates as 
driver with transportation network company.

Comments: Private Passenger Insurance

Status:
1/16/15 H - Referred to Transportation and Economic Development. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2272 Position Priority Date Input
No Position 0 1/13/15Bill Info

Summary: Increases tax on motor vehicle fuels.

Comments: Fuel Tax

Status:
1/16/15 H - Referred to Transportation and Economic Development with subsequent referral to Revenue. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2274 Position Priority Date Input
No Position 0 2/9/15Bill Info

Summary: Changes name of Multimodal Transportation Fund to Connect Oregon Fund.

Comments: Connect Oregon Name Change

Status:
1/16/15 H - Referred to Transportation and Economic Development. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2275 Position Priority Date Input
No Position 0 2/9/15Bill Info

Summary: Changes name of Multimodal Transportation Fund to Connect Oregon Fund.

Comments: Connect Oregon Name Change #2

Status:
1/16/15 H - Referred to Transportation and Economic Development. 
1/12/15 H - First reading. Referred to Speaker's desk. 

3/9/2015 11:58:56 AM

Lobby Oregon
2015 Regular Session
Bill Summary Report
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HB  2287 Position Priority Date Input
No Position 0 1/13/15Bill Info

Summary: Authorizes issuance of lottery bonds for transportation projects funded from Multimodal 
Transportation Fund.

Comments: Lottery Bond Funding

Status:
1/16/15 H - Referred to Transportation and Economic Development with subsequent referral to Ways and 

Means. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2550 Position Priority Date Input
No Position 0 1/12/15Bill Info

Summary: Increases fuel tax and motor carrier taxes.

Comments: Increases gas tax

Status:
1/16/15 H - Referred to Revenue. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2553 Position Priority Date Input
No Position 0 1/12/15Bill Info

Summary: Creates Task Force on Extending the Westside Express Service Commuter Line to Salem.

Comments: TF on Westside commuter line to Salem

Status:
1/16/15 H - Referred to Transportation and Economic Development with subsequent referral to Ways and 

Means. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2612 Position Priority Date Input
Oppose 2 3/5/15Bill Info

Summary: Requires mass transit districts to resolve through binding arbitration certain disputes about fault.

Comments: Lawsuits against transit districts

Status:
3/11/15 H - Public Hearing and Work Session scheduled. 
1/16/15 H - Referred to Judiciary. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2639 Position Priority Date Input
Support 1 1/13/15Bill Info

Summary: Funds free transit passes for secondary school students residing in service area of Lane Transit 
District.

Comments: LTD's school bus pass pilot

Status:
3/11/15 H - Public Hearing scheduled. 
2/27/15 H - Public Hearing cancelled. 
1/16/15 H - Referred to Transportation and Economic Development with subsequent referral to Ways and 

Means. 
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1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2646 Position Priority Date Input
No Position 0 2/19/15Bill Info

Summary: Makes failure of employer to grant employee unpaid parental leave to attend certain school-related 
activities unlawful employment practice.

Comments: Unpaid Parental Leave
It appears that the HB only excludes CBAs if they provide the benefit, ours does not so it would 
apply.  We would not discipline an employee for taking time off for going to s conference etc.  but 
it would count against the employees attendance record.  The HB says that they cannot be 
disciplined for that specific occurrence but is not clear whether the absence can be counted as an 
occurrence under a broader attendance policy or is it like fmla/ofla where it cannot be counted 
against the employee for attendance policy purposes. I would not be in favor of this bur if they 
need to do it,  they should add this to the state wide sick leave laws that they are pushing through 
and quit nickel and diming employers with  other leave laws. 

Status:
2/20/15 H - Public Hearing held. 
1/16/15 H - Referred to Business and Labor. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2740 Position Priority Date Input
Neutral 3 1/13/15Bill Info

Summary: Changes name of Multimodal Transportation Fund to Connect Oregon Fund.

Comments: Connect Oregon name change

Status:
1/16/15 H - Referred to Transportation and Economic Development. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HB  2826 Position Priority Date Input
No Position 0 2/2/15Bill Info

Summary: Removes entering or remaining unlawfully in public transit vehicle or public transit station as 
manner of committing crime of interfering with public transportation.

Comments: Unlawful Entering or Remaining in Transit

Status:
2/6/15 H - Referred to Judiciary. 
2/2/15 H - First reading. Referred to Speaker's desk. 

HB  2858 Position Priority Date Input
Neutral 3 2/3/15Bill Info

Summary: Includes transit pass costs as approved transportation costs for purpose of State School Fund 
distributions.

Comments: Transit passes paid in State School Fund

Status:
3/5/15 H - Public Hearing held. 
2/11/15 H - Referred to Revenue. 
2/4/15 H - First reading. Referred to Speaker's desk. 
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HB  2979 Position Priority Date Input
No Position 0 2/13/15

Bill Info

Summary: Funds free, or reduced-fare, transit passes for students attending public secondary schools and 
increased transit service in vicinity of public secondary schools.

Comments: $20M student bus pass

Status:
3/11/15 H - Public Hearing scheduled. 
2/20/15 H - Referred to Transportation and Economic Development. 
2/13/15 H - First reading. Referred to Speaker's desk. 

HB  2995 Position Priority Date Input
No Position 0 2/13/15Bill Info

Summary: Requires transportation network company to maintain insurance policy to cover private passenger 
motor vehicle when vehicle's registered owner or designated operator actively participates as 
driver with transportation network company.

Comments: Uber insurance

Status:
2/20/15 H - Referred to Transportation and Economic Development. 
2/13/15 H - First reading. Referred to Speaker's desk. 

HB  3062 Position Priority Date Input
Support 2 2/20/15Bill Info

Summary: Exempts prepaid transportation cards from Uniform Disposition of Unclaimed Property Act and 
related statutes.

Comments: Prepaid transit cards
LTD moving toward electronic fares

Status:
3/10/15 H - Public Hearing and Possible Work Session scheduled. 
2/27/15 H - Referred to Consumer Protection and Government Effectiveness. 
2/20/15 H - First reading. Referred to Speaker's desk. 

HB  3105 Position Priority Date Input
Support 1 2/23/15Bill Info

Summary: Appropriates moneys from General Fund to Department of Transportation for passenger rail 
programs and for transportation programs and services for elderly individuals and individuals 
with disabilities.

Comments: E & D $

Status:
3/2/15 H - Referred to Transportation and Economic Development with subsequent referral to Ways and 

Means. 
2/23/15 H - First reading. Referred to Speaker's desk. 

HB  3198 Position Priority Date Input
No Position 0 2/27/15Bill Info

Summary: Provides that funds held in trust by mass transit district for purpose of paying post-employment 
benefits other than pensions are not surplus funds and may be invested in accordance with 
standard of judgment and care for investment of investment funds set forth in ORS 293.726.
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Comments: Investment of surplus funds

Status:
3/5/15 H - Referred to Business and Labor. 
2/27/15 H - First reading. Referred to Speaker's desk. 

HB  3256 Position Priority Date Input
No Position 0 2/27/15Bill Info

Summary: Establishes Infrastructure Matching Fund to allow Department of Transportation to provide grants 
for transportation projects.

Comments: ODOT Infrastructure Matching Fund

Status:
3/5/15 H - Referred to Transportation and Economic Development with subsequent referral to Ways and 

Means. 
2/27/15 H - First reading. Referred to Speaker's desk. 

HB  3302 Position Priority Date Input
No Position 0 3/3/15Bill Info

Summary: Provides for annual adjustment of motor vehicle fuel taxes by percentage equal to percentage by 
which ratio of gallons of motor vehicle fuel sold in state to motor vehicles registered in state 
decreased from previous accounting period.

Comments: OTF Package
Index's gas tax; $100M for Connect Oregon

Status:
3/6/15 H - Referred to Transportation and Economic Development with subsequent referral to Revenue. 
2/27/15 H - First reading. Referred to Speaker's desk. 

HB  5040 Position Priority Date Input
No Position 0 1/14/15Bill Info

Summary: Appropriates moneys from General Fund to Department of Transportation for biennial expenses.

Comments: ODOT Budget

Status:
1/29/15 H - Assigned to Subcommittee On Transportation and Economic Development. 
1/16/15 H - Referred to Ways and Means. 
1/12/15 H - First reading. Referred to Speaker's desk. 

HJR 0010 Position Priority Date Input
No Position 0 1/14/15Bill Info

Summary: Proposes amendment to Oregon Constitution allowing Legislative Assembly to impose taxes on 
carbon emissions for purpose of funding reductions in carbon emissions and carbon fuel use.

Comments: Carbon tax amendment

Status:
1/16/15 H - Referred to Energy and Environment with subsequent referral to Revenue, then Rules. 
1/12/15 H - First reading. Referred to Speaker's desk. 

SB  0167 Position Priority Date Input
No Position 0 2/9/15Bill Info
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Summary: Allows taxicab driver to use mobile communication device while driving.

Comments: Taxi Cab Cell Phone Use

Status:
3/3/15 H - First reading. Referred to Speaker's desk. 
3/2/15 S - Third reading.  Carried by Beyer.  Passed. Ayes, 18; nays, 12--Bates, Burdick, Dembrow, 

Devlin, Gelser, Monnes Anderson, Monroe, Prozanski, Riley, Rosenbaum, Shields, Steiner 
Hayward.

2/26/15 S - Recommendation: Do pass. 
2/26/15 S - Second reading. 
2/23/15 S - Public Hearing and Work Session held. 
1/20/15 S - Referred to Business and Transportation. 
1/12/15 S - Introduction and first reading. Referred to President's desk. 

SB  0177 Position Priority Date Input
Oppose 2 3/3/15Bill Info

Summary: Requires registration of certain bicycles.

Comments: Bicycle Registration

Status:
1/20/15 S - Referred to Business and Transportation. 
1/12/15 S - Introduction and first reading. Referred to President's desk. 

SB  0270A Position Priority Date Input
No Position 0 1/15/15Bill Info

Summary: Reallocates moneys for transportation projects listed in Oregon Jobs and Transportation Act of 
2009.

Comments: Reallocation of Transportation Act Money

Status:
3/5/15 H - First reading. Referred to Speaker's desk. 
3/4/15 S - Third reading.  Carried by Girod.  Passed. Ayes, 30.
3/3/15 S - Carried over to 03-04 by unanimous consent. 
3/2/15 S - Second reading. 
2/26/15 S - Recommendation: Do pass with amendments.  (Printed A-Eng.) 
2/23/15 S - Public Hearing and Work Session held. 
1/20/15 S - Referred to Business and Transportation. 
1/12/15 S - Introduction and first reading. Referred to President's desk. 

SB  0324A Position Priority Date Input
No Position 0 1/15/15Bill Info

Summary: Repeals sunset on provisions related to low carbon fuel standards.

Comments: Repeals Sunset on Low Carbon Fuel Standards

Status:
3/4/15 H - Motion to substitute Minority Report for Committee Report failed. Ayes, 25; Nays, 35--Barker, 

Barnhart, Barton, Boone, Buckley, Clem, Doherty, Evans, Fagan, Frederick, Gallegos, Gomberg, 
Gorsek, Greenlick, Helm, Holvey, Hoyle, Keny-Guyer, Komp, Lininger, Lively, McKeown, 
McLain, Nathanson, Nosse, Piluso, Rayfield, Read, Reardon, Smith Warner, Taylor, Vega 
Pederson, Williamson, Witt, Speaker Kotek.
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3/4/15 H - Motion to postpone indefinitely failed. Ayes, 25; Nays, 35--Barker, Barnhart, Barton, Boone, 
Buckley, Clem, Doherty, Evans, Fagan, Frederick, Gallegos, Gomberg, Gorsek, Greenlick, Helm, 
Holvey, Hoyle, Keny-Guyer, Komp, Lininger, Lively, McKeown, McLain, Nathanson, Nosse, 
Piluso, Rayfield, Read, Reardon, Smith Warner, Taylor, Vega Pederson, Williamson, Witt, Speaker 
Kotek.

3/4/15 H - Passed. Ayes, 31; Nays, 29--Barker, Barreto, Bentz, Boone, Buehler, Davis, Esquivel, Gilliam, 
Hack, Hayden, Heard, Huffman, Johnson, Kennemer, Krieger, McKeown, McLane, Nearman, 
Olson, Parrish, Post, Smith, Sprenger, Stark, Weidner, Whisnant, Whitsett, Wilson, Witt.

3/4/15 H - Motion to rerefer to Energy and Environment failed. Ayes, 25; Nays, 35--Barker, Barnhart, 
Barton, Boone, Buckley, Clem, Doherty, Evans, Fagan, Frederick, Gallegos, Gomberg, Gorsek, 
Greenlick, Helm, Holvey, Hoyle, Keny-Guyer, Komp, Lininger, Lively, McKeown, McLain, 
Nathanson, Nosse, Piluso, Rayfield, Read, Reardon, Smith Warner, Taylor, Vega Pederson, 
Williamson, Witt, Speaker Kotek.

3/4/15 H - Third reading.  Carried by Vega Pederson. 
3/3/15 H - Recommendation: Do pass. 
3/3/15 H - Minority Recommendation: Do pass with amendments and be printed B-Engrossed. 
3/3/15 H - Second reading. 
2/26/15 H - Public Hearing and Work Session held. 
2/24/15 H - Public Hearing held. 
2/18/15 H - First reading. Referred to Speaker's desk. 
2/18/15 H - Referred to Energy and Environment. 
2/17/15 S - Motion to refer to the Committee on Finance and Revenue failed. Ayes, 12; nays, 18--Bates, 

Beyer, Burdick, Dembrow, Devlin, Edwards, Gelser, Hass, Johnson, Monnes Anderson, Monroe, 
Prozanski, Riley, Roblan, Rosenbaum, Shields, Steiner Hayward, President Courtney.

2/17/15 S - Third reading.  Carried by Beyer.  Passed. Ayes, 17; nays, 13--Baertschiger Jr, Boquist, Ferrioli, 
Girod, Hansell, Johnson, Knopp, Kruse, Olsen, Thatcher, Thomsen, Whitsett, Winters.

2/17/15 S - Motion to substitute Minority Report for Committee Report failed. Ayes, 12; nays, 18--Bates, 
Beyer, Burdick, Dembrow, Devlin, Edwards, Gelser, Hass, Johnson, Monnes Anderson, Monroe, 
Prozanski, Riley, Roblan, Rosenbaum, Shields, Steiner Hayward, President Courtney.

2/17/15 S - Motion to indefinitely postpone failed. Ayes, 12; nays, 18--Bates, Beyer, Burdick, Dembrow, 
Devlin, Edwards, Gelser, Hass, Johnson, Monnes Anderson, Monroe, Prozanski, Riley, Roblan, 
Rosenbaum, Shields, Steiner Hayward, President Courtney.

2/17/15 S - Vote explanation(s) filed by Kruse. 
2/12/15 S - Second reading. 
2/11/15 S - Minority Recommendation: Do pass with different amendments. (Printed A-Eng. Minority) 
2/11/15 S - Recommendation: Do pass with amendments. (Printed A-Eng)(not concurring Olsen, 

Thomsen.)  
2/4/15 S - Public Hearing and Work Session held. 
2/2/15 S - Public Hearing held. 
1/20/15 S - Referred to Environment and Natural Resources. 
1/12/15 S - Introduction and first reading. Referred to President's desk. 

SB  0414 Position Priority Date Input
No Position 0 2/24/15Bill Info

Summary: Permits employee of contracting agency that conducts cost analysis or determines feasibility of 
procurement, or exclusive representative of employee's bargaining unit, to seek judicial review of 
cost analysis or determination.
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Comments: From a contracting standpoint, I do not believe the new law would apply to us.  ORS 279B.030, 033, 
and 036 address cost analysis and feasibility requirements for ensuring that the cost of contracting 
out for services is more economical than having the same services performed by employees of the 
agency.  These statutes permit an Oregon agency to contract out if a feasibility study shows that it 
is not feasible for employees to perform the same work – and they describe the requirements for 
performing the required cost analysis and/or feasibility study.

BUT, special districts, to include mass transit districts like LTD, are not subject to these cost 
analysis and feasibility study statutes [ref. ORS 279B.030(3)(c)].

So I do not believe the new SB 414 would impact us directly for procurement purposes.  It could, 
however, result in indirect impacts that could stem from other agencies having to go through 
judicial review of their processes.  Those impacts could include delays in executing contracts with 
other agencies if their resources were being absorbed under these requirements.  Contractors could 
also be impacted if their ability to work with affected agencies is threatened, and that could impact 
competition and pricing to LTD during procurements. Overall, I would think any impacts would 
be pretty minor to LTD.
-Mary Talentinow

Status:
2/18/15 S - Public Hearing held. 
1/20/15 S - Referred to Workforce. 
1/12/15 S - Introduction and first reading. Referred to President's desk. 

SB  0454 Position Priority Date Input
No Position 0 2/9/15Bill Info

Summary: Requires all employers to implement paid sick time for employees.

Comments: Mandatory Sick Leave

Status:
2/16/15 S - Public Hearing held. 
1/20/15 S - Referred to Workforce. 
1/12/15 S - Introduction and first reading. Referred to President's desk. 

SB  0454 Position Priority Date Input
No Position 0 1/14/15Bill Info

Summary: Requires all employers to implement paid sick time for employees.

Comments: Mandatory Sick Leave

Status:
2/16/15 S - Public Hearing held. 
1/20/15 S - Referred to Workforce. 
1/12/15 S - Introduction and first reading. Referred to President's desk. 

SB  0610 Position Priority Date Input
No Position 0 2/10/15Bill Info

Summary: Increases Oregon minimum wage rate in graduated steps to $15 per hour by 2018.
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Comments: Minimum Wage - $15

Status:
2/10/15 S - Introduction and first reading. Referred to President's desk. 
2/10/15 S - Referred to Workforce. 

SB  0629 Position Priority Date Input
No Position 0 2/12/15Bill Info

Summary: Establishes Oregon Right to Rest Act.

Comments: Homeless - Right to Rest

Status:
3/12/15 S - Public Hearing Scheduled. 
2/12/15 S - Referred to Human Services and Early Childhood. 
2/12/15 S - Introduction and first reading. Referred to President's desk. 

SB  0682 Position Priority Date Input
No Position 0 2/19/15Bill Info

Summary: Increases Oregon minimum wage rate to $10.75 on January 1, 2016.

Comments: $10.75 Minimum Wage

Status:
2/20/15 S - Referred to Workforce. 
2/19/15 S - Introduction and first reading. Referred to President's desk. 
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DATE OF MEETING: March 18, 2015 

 
ITEM TITLE:  2014 BUSINESS COMMUTE CHALLENGE REPORT  

 
PREPARED BY: Cammie Harris, Business Commute Challenge Coordinator, and    

Theresa Brand, Transportation Options Manager 
 
ACTION REQUESTED: None. Information Only.  
 

 

BACKGROUND:  
 

The Business Commute Challenge (BCC) is a region-wide, week-long challenge that encourages 
employees of businesses in the region to try a different transportation mode for their commute. The event is 
held in mid-May to coincide with International Bike Day. Each day of the challenge highlights a different 
transportation mode such as Transit Day, Carpool Day, etc. The event was initially created by the City of 
Eugene in the 1990s to assist with the City’s goal of reducing vehicle miles traveled in Eugene, and the 
event has grown with each succeeding year. Over time, employees working in Springfield and Coburg 
expressed interest in having the Challenge be open to all employees working within the Metropolitan 
Planning Organization (MPO) area. With this in mind, Point2point assumed the leadership of the program in 
2010. 
 
Point2point supports the Lane MPO regional goals of reducing carbon emissions, promoting active 
transportation, and reducing congestion. Leadership in a region-wide event such as the Business Commute 
Challenge aligns with these goals. In addition, fun and interesting challenges, such as the BCC, can assist 
with educating local travelers on overcoming barriers to choosing transportation options beyond driving 
alone. 
 
Point2point leads the effort for the BCC in partnership and close cooperation with local businesses, local 
cities, Lane County, and Oregon Department of Transportation. Additionally, the cities of Springfield and 
Eugene provide some funding for the Challenge. 

 
2014 Business Commute Challenge Results: 
 
The 2014 Business Commute Challenge had 1,932 participants, representing 175 work teams in the region. 
There were 68,987 miles saved (miles not driven alone) in one week, equaling 70,234 pounds of CO2 that 
was not emitted into the atmosphere.  
 
During April and May, there were a number of BCC-related events offered within the region. These events 
engaged hundreds of people who were excited about participating in choosing different modes of 
transportation such as transit, biking, walking, and carpooling. 
 
Lane Transit District staff also participated in the 2014 Business Commute Challenge. LTD’s Team, 
“Team Elite Fleet,” came in second place in the “Over 300” employee team category.  
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SIX-MONTH POST-SURVEY: 
 
Both before and after the event, participants were asked how often they drove alone, walked, biked, used 
transit, carpooled, or teleworked. At six months, after the close of the event, a survey was conducted and 
distributed to all 2014 participants via e-mail. There was a 7.3 percent reduction in how often participants 
drove alone, while averaging a 3.5 percent increase in the frequency of alternative mode use. This switch 
of transportation modes and frequency can indicate that the BCC is not just about acquiring new 
participants in order to change their travel behaviors, but also about helping reinforce prior participant 
behavior. The end goal is to increase the total number of people using different transportation mode 
choices, besides driving solo, for the full five days of their weekly commute. 
 
Participants were asked if the current weather conditions affected how often they currently use alternative 
modes, and 28 percent said “Yes.” This suggests that during other times of the year, this mode shift 
could be higher. 

 
ATTACHMENT: 2014 Business Commute Challenge Report 

  
PROPOSED MOTION: None. 

 
 
 
Q:\Reference\Board Packet\2014\6\June 18 Reg Mtg\BCC AIS.doc 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 94 of 206



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 95 of 206



 
 
 
 
 
 
 
 

Page intentionally 
 

left blank 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 96 of 206



2014 Business Commute Challenge Report 
 

 

Contents	
History of the Business Commute Challenge ............................................................................ 5 

About the Point2point Program ............................................................................................... 5 

Introduction to the Business Commute Challenge .................................................................... 6 

What Was New for the 2014 Business Commute Challenge ...................................................... 8 

Business Commute Challenge Statistics ................................................................................... 9 

Business Commute Challenge Media & Outreach Summary ................................................... 12 

BCC Events ............................................................................................................................. 13 

Team Captain Thank‐You Luncheon ................................................................................ 13 

Kick‐off Event .................................................................................................................. 13 

BCC Commute Fashion Show ........................................................................................... 13 

Eugene BCC Poker Walkabout ........................................................................................ 14 

Transit Day Breakfast Event ............................................................................................ 14 

“Drive the Big Rig”‐ Early Registration Contest ................................................................. 15 

Bike Events ...................................................................................................................... 15 

BCC Wrap‐Up Party ......................................................................................................... 16 

Slip Us Your Slipper Picture ............................................................................................. 16 

Wake Up & Win ............................................................................................................... 16 

Survey Results ........................................................................................................................ 17 

Team Captain Post‐event Survey ..................................................................................... 17 

Participant Post‐event Survey ......................................................................................... 18 

Participant Six‐month Post‐Survey ................................................................................. 19 

Financial Summary ................................................................................................................ 20 

Conclusions and Lessons Learned .......................................................................................... 21 

BCC “mini” Challenge............................................................................................................. 22 

Examples of Marketing Materials ........................................................................................... 23 

 
 
   

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 97 of 206



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page intentionally 
 

left blank 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 98 of 206



2014 Business Commute Challenge Report    Page 5 
 

 
 
 
 

 

History of the Business Commute Challenge 

The Business Commute Challenge was developed in 2000 and was coordinated by the City of 
Eugene Transportation Options Program.  The Challenge was a weeklong event for Eugene‐only 
businesses, and took place every October. There was a designated “Challenge Day,” and the total 
number of participants and mileage were counted for that one day.   
 
Over the years, more employees and employers from the neighboring City of Springfield wanted 
to participate.  The regional Transportation Options Advisory Committee recommended that the 
Business Commute Challenge should become a regional program.  Point2point, the regional 
transportation options program for the central Lane area, was selected as the lead agency. As a 
result, the Business Commute Challenge event transitioned from the City of Eugene’s 
Transportation Options Program to Point2point in 2010.  The Business Commute Challenge won 
a Creative Excellence Award at the International Association for Commuter Transportation 
Conference in 2004 and the Transportation Options Program of the Year award from the 
Transportation Options Group of Oregon (TOGO) at the 2011 Oregon Public Transportation 
Conference. 

About the Point2point Program 

Point2point is the regional transportation options program and is a part of 
Lane Transit District (LTD).  Point2point’s regional partners include the 
City of Eugene, City of Springfield, City of Coburg, Lane Council of 

Governments, Lane County, Lane Transit District, and the Oregon Department of Transportation. 
Point2point began in 1995 as Commuter Solutions at Lane Transit District, when the primary 
focus was on the work commute trip, building transit ridership, working with schools, and starting 
a regional carpool program.  

In 2009 Commuter Solutions changed its name to Point2point to encompass all trips and expand 
its efforts to areas beyond the work and school commute. Point2point is a full service 
transportation options program that helps people get from point A to point B. The program 
serves an area of 123.4 square miles with a population of 240,000, who drive 3.0 million miles a 
year! (Central Lane Metropolitan Regional Transportation Plan, December 2011) 
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Introduction to the Business Commute Challenge 

The award winning Business Commute Challenge (BCC) is an annual, weeklong, friendly 
competition among local area businesses and provides a fun opportunity for employees to rethink 
their commute to work.  The event encourages the discovery of new ways to commute to work 
other than driving alone by choosing to walk, bike, bus, carpool, or telework.  The event is about 
driving less, saving money, exploring active/healthy transportation choices, and team building. 
 
The 2014 Eugene‐Springfield Business Commute Challenge was held May 10 ‐16 and concluded 
with a Wrap‐up Party on May 22. The weather was sunny all week and in the low 70’s, except for 
Saturday which had slight precipitation.  

 
Participants had the opportunity to win prizes, have fun with co‐workers, and help reduce carbon 
emissions all at the same time. The event drew 1,932 participants representing 175 business/work 
teams. In one week, the participants walked, biked, bused, carpooled, and teleworked 68,987 
miles, saving 70,234 pounds of carbon dioxide from being released into the atmosphere.    
 
Teams competed against one another and employee team members logged their commutes 
online at the www.commutechallenge.org website. 
 
Each Team Captain received a BCC Team Kit in a compostable bag that included a BCC T‐Shirt 
and filled with incentives, coupons, and information to help encourage their teammates to 
participate in the event. The kits were delivered to the Team Captains by walking, bicycling, bus, 
or trip chaining. The City of Springfield Bicycle and Pedestrian Advisory Committee members 

volunteered and delivered kits along with a new bicycle 
courier company, Cascadian Courier Collective who donated 
more than 8 hours of their delivery time. 
 
A different commute mode was highlighted each day of the 
Challenge with an event related to that mode. See page 13 
for event details. 
 
At the end of the Challenge, participants who logged at 
least one trip were eligible to win from more than 130 

donated prizes via a random drawing.  Prizes and donations were donated by 61 local area 
businesses, with a market value of $19.810. Items varied from award winning maps and a Travoy 
Bike Trailer from Burley Design, to gift cards from local breweries and restaurants. Participants 
also had an additional opportunity to win $50 worth of tokens valid at our local farmer’s market by 
completing a “Ticket to Win It” prize drawing slip at each Business Commute Challenge event 
they attended. 
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Major Business Commute Challenge partners were: City of Eugene, City of Springfield, KEZI 9 
News, LTD, Clif Bar, Arriving By Bike™, and Paul’s Bicycle Way of Life. 
 

 
Daily event sponsorship partners were:  
 

 Green Lane Sustainable Business Network, a membership organization providing 
education, resources, networking, and marketing for sustainability, sponsored the 2014 
BCC Preview Luncheon. 

 The City of Eugene sponsored the BCC Commute Fashion Show at a senior community 
center on the riverbank bike path and a breakfast event at the local DeFazio Bike/Ped 
Bridge.  

 Pacific Cascade Federal Credit Union, a local credit union, sponsored the Eugene BCC 
Poker Walkabout for the third year in a row and sponsored the first Springfield BCC 
Poker Walkabout.  

 Lane Transit District sponsored Transit Day with a breakfast at the downtown transit 
station and a “Drive the Big Rig” event held at LTD’s main campus. 

 
Business Commute Challenge Media Sponsor KEZI 9 News, provided extensive coverage of BCC 
related events.  There were two on‐air interviews, five live coverage pieces were done for BCC 
events, and their morning anchor emceed the Wrap‐up Party. The 2014 commercial was updated 
and aired more than 50 times. 
 
On May 22, five days after the conclusion of the event, a 2‐hour Wrap‐up Party was held at the 
City of Eugene’s Atrium Building Courtyard in downtown Eugene. City of Eugene Mayor Kitty 
Piercy, Lane Transit District General Manager Ron Kilcoyne and Springfield Bicycle and 
Pedestrian Advisory Committee Chair, Rick Dunivan addressed the audience of 125 attendees.  
KEZI 9 News Morning Anchor, Sean Cuellar, emceed the event with weather and a BCC related 
trivia contest. 
 
The BCC has a Twitter account and a Facebook fan page that provided participants the 
opportunity to stay connected to information and discussions pertaining to the event. It was a 
place to acknowledge team sign‐ups and organizations that donated prizes. The Twitter account 
and Facebook page is active year‐round, allowing members to share commuting stories and keep 
communication open about transportation choices.  
 
The BCC Staff consisted of representatives from the Cities of Eugene and Springfield, an intern 
from the University of Oregon, and two staff members from Point2point, the region’s 
transportation options program and BCC lead agency. 
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What Was New for the 2014 Business Commute Challenge 

 

A New Look 
 
After three years with the same BCC branding, a new “look” was created for the 2014 BCC in order 
to increase effectiveness of the marketing. A marketing and outreach plan was created to director 
our efforts to increase participation by 500 employees. Marketing materials were created for 
mailings and face to face meetings with targeted organizations. While 20 new organizations were 
garnered through the new marketing plan, the outreach effort to increase overall BCC 
participation was not as successful as hoped. 

 
Springfield Business Commute Challenge Poker Walkabout 
 
The Springfield Business Commute Challenge Poker Walkabout was held in downtown 
Springfield, Oregon. Pacific Cascade Federal Credit Union, a local credit union, sponsored the 
Springfield BCC Poker. In addition, downtown organizations consisting of the City of Springfield 
Historical Museum, a new bike shop, gift shop, art shop, and a carshare car were part of the event. 
NEDCO/Sprout, the local neighborhood economic development organization hosted the lunch at 
their venue. The 70 participants visited each “Walkabout Stop” to receive a poker playing card to 
make‐up their poker hand. The top three hands won gift cards to local restaurants.  Each 
“Walkabout Stop” provided goodies, coupons, and prizes to all participants. A local yogurt shop 
one the route has a plastic replica of The Simpsons in front of their store that included a fun “Ay 
Caramba” stop where participants could have their picture taken with The Simpsons. 

 
When a participant was asked what their favorite part of the Walkabout was they replied “Going into some 
great new businesses that I'd never been in before! It was also great seeing lots of happy people walking 
around in downtown Springfield!” 

 
 “I Double Dog Dare You!” Card  

 
In prior years, participants have asked for ways to challenge other participants 
or businesses.  The “I Double Dog Dare You” card was created and distributed 
in the Team Captain Kit and on the website as a downloadable item. 
Participants could complete the card, mark what the challenge is and what 
the “bet” would be, then give it to the person/business being challenged. 
Challengers were asked to post the challenge at #I double dog dare you. We 
did not see a large response to this effort. 
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Business Commute Challenge Statistics 

 
Statistics are compared to previous years when possible. 
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Forty‐one (41) of the total participating organizations are a part of the 
Point2point employer programs. 
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5 days per week
37%

3 ‐4 days per 
week
22%

1–2 days per 
week
9%

A few days per 
month
16%

Never
16%

Frequency of Transportation 
Modes Pre-BCC

Bike, 5,457, 49%

Carpool
2,336
21%

Bus
1,056
10%

Walk
999
9%

Telecommute

968
9%

Emx
265
2%

Total Number of Trips Reported 

Registrants were asked at registration how often they 
currently walk, bike, bus, pool, or click to work. 
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Bike, 23,139, 34%

Carpool
27,239
39%

Bus
6,941
10%

Telecommute
8,900
13%

Emx
1,321
2%

Walk
1,446
2%

Total Number of Miles Logged 
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Business Commute Challenge Media & Outreach Summary 

Television 
 KEZI 9 News – Audience: 500,000 

 Two live, in‐studio interviews on the morning news with the BCC Coordinator 

 Three live event stories including coverage and interview at the Wrap‐up Party 

 2014 BCC commercial ran 50 spots, beginning three weeks prior to the event 

 100 Live Well Network spots 

 Three online rotating banners on the KEZI 9 News website page 
o Business Commute Challenge is coming 
o See what the Challenge is all about 
o See video on why others take the Challenge 

 Business Commute Challenge logo on ticker scroll on KEZI 9 News 

 “Wakeup & Win” contest each week‐day (5) the week before the Challenge 
 

Articles 
 Lane Transit District Bus Talk article (Audience: 2,800) 

 City of Eugene’s In‐Motion e‐Newsletter (Audience: 1,800) 

 Eugene Chamber of Commerce Newsletter 

 Springfield Chamber of Commerce Newsletter 

 City of Coburg Community Newsletter 

 Greater Eugene Area Riders Newsletter 
 

Presentations 
 City of Springfield Bicycle and Pedestrian Advisory Committee  

 Green Lane Sustainable Network (Audience: 30 businesses) 

 Employee Transportation Coordinator (ETC) and 2013 BCC Team Captain 
Luncheon (Audience:  34 attendees representing 4,500 employees  ) 

 Lane Transit District Board of Directors 
 

Social Media & Media 
 Facebook fans:  1,358 (49% increase from 2013)  

 Twitter‐@BizComChallenge: 53 followers   

 Six press releases were sent out to 80 media sources and individual contacts 
 

Others 
 Event poster in LTD buses for one month (Audience: estimated 700,000+ monthly 

boardings) 

 Promoted at Eugene Earth Day Event (Audience: 2,000) 

 KRVM 91.9 radio promoted the Business Commute Challenge with a daily public 
service announcement spot four weeks prior to the BCC.  (Audience 36,000+)  
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BCC Events  

Team Captain Thank‐You Luncheon 

A BCC Preview Luncheon was held two months prior to the 2014 Challenge to introduce 
businesses to the challenge and prepare them for participation. Previous BCC Team Captains, 
Point2point’s Employee Transportation Coordinators, and interested parties were invited. The 32 
attendees were provided with information about what was new for 2014, event materials, along 
with ideas on how to promote the BCC to their teammates.  
 

Kick‐off Event  

A Kick‐off event was held on May 1 for all registrants and businesses 
who were interested in joining the BCC. There were 125 attendees 
who stopped by for a quick snack and drink, and to take a spin on the 
“Cycle Wheel” to win prizes. Registered Team Captains were 
encouraged to pick up their BCC Team Captain Kits and any 
additional materials they may need. 
 

BCC Commute Fashion Show   

Staff from the City of Eugene’s Campbell Adult Community Center, located in Skinner Butte Park 
on the South Willamette River bike path, hosted the annual BCC Commute Fashion Show the 
week prior to the BCC. Information about the BCC was handed out and KEZI 9 News covered the 
event and interviewed attendees. Walkers and bikers showed off their commute “style” by 
stepping onto the red carpet while the “Paparazzi” took their picture. Their picture was e‐mailed 
to them and was shared on Facebook. A local neighborhood bike shop provided free bike tune‐
ups.   

 

 
 
 
 
 
 
 
 
      
      
“Thank you for organizing these fun and ecologically responsible 

events.” AR 
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Eugene BCC Poker Walkabout  

The 3rd Annual Eugene Business Commute Challenge Poker Walkabout was held in downtown 
Eugene on Walk Day. Pacific Cascade Federal Credit Union, a local credit union, sponsored the 
BCC Poker event and was a “Walkabout Stop” for the third year in a row. In addition, seven 
downtown businesses consisting of a local carshare company, advertising agency, massage 
center, pastry kitchen, dry goods retail shop, community college, and a hotel, sponsored a 
“Walkabout Stop”. The 92 participants visited each “Walkabout Stop” to receive a poker playing 
card to make‐up their poker hand. The top three hands won gift cards to local restaurants.  Each 
“Walkabout Stop” also provided goodies, coupons, and prizes to all participants. 
 

“I enjoyed a beautiful day out in my home town, strolling with a friend  
and meeting other community active folks.” 

 
 

Quote from one of the “Stops: ‐ “This was a wonderful event for us today, thank you so  
very much for including our store PH in your Business Commute Challenge  
Poker Game stop over. We had fun and looks like we had 90 people pass  

through our store with big smiles on their faces!” 

 
 

Transit Day Breakfast Event 

The Transit Day Breakfast Event was held at Lane Transit District’s Next Stop Center in 
Downtown Eugene. Local businesses donated organic fruit, nuts, and juices for participants to 
enjoy on their commute. Also participants had the opportunity to play “Fare Box Fling” to win 
prizes.   
 
Lane Transit District donated 2,000 day passes which were distributed in the Team Captain kits. 
During the Challenge, Transit/EmX riders reported 1,321 one‐way trips, saving over 8,262 miles. 
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“Drive the Big Rig”‐ Early Registration Contest 

This event continues to be a big hit for the third year in a row. In order to avoid last minute 
registration, Team Captains who registered their team within the first two weeks of registration 
were entered into a drawing to have lunch and the opportunity to drive an LTD bus (“The Big Rig”) 
through a simple course. Two teams were randomly selected and were allowed to invite their CEO 
and 10 teammates along for the ride. The “Drive the Big Rig” event was well attended by media. 
                                                                      
 

 
 
 
 

 

Bike Events 

City of Eugene Breakfast at the Bridges was held on Tuesday, May 13, 2014 
City of Springfield Wheels by the Willamette was held on Friday, May 16, 2014 
 
Two bicycle events were held on the Springfield and Eugene bicycle paths. Bike riders and walkers 
were able to stop by for treats, a free bike tune‐up, and to get safety information. Bicyclists 
reported over 23,240 miles for the week. Springfield Bicycle Pedestrian Advisory Committee 
members helped staff the Springfield event. 
 

 
 
 
 
 
 
 
 
 
City of  Eugene

                         City of Springfield 
 
                            
 

 “I enjoyed the event and it’s always nice to be around people who are enthusiastic about getting 
around by something other than driving alone.” 

““I’m very excited to get a chance to drive something which is literally big enough to hold 
our board meetings!” said Denise Ghazal, President of the Greater Eugene Market of 
Pacific Continental Bank.  But it’s also a chance to illustrate and celebrate the Business 
Commute Challenge and the many ways employees can commute to work and reduce 
their vehicle trips.” 
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BCC Wrap‐Up Party 

To thank everyone who participated and donated their time and prizes, the BCC team held an Ice‐
Cream Sundae Wrap‐up party at the City of Eugene’s Atrium Courtyard in downtown Eugene on 
Thursday, May 22, 2014.   

City of Eugene Mayor Kitty Piercy, Lane Transit District General Manager Ron Kilcoyne and 
Springfield Bicycle and Pedestrian Committee Chair Rick Dunivan addressed the audience of 125 
attendees. KEZI 9 News Morning Anchor, Sean Cuellar, emceed the event with a BCC and 
weather related trivia contest, and presented the team awards. Participants were encouraged to 
come by and visit, have fun, and pick up their prizes. Coconut Bliss, a local business donated the 
dairy‐free ice‐cream for the event 

 

      

 

Slip Us Your Slipper Picture 

If a participant teleworked any day of the event week, they were encouraged to send in a picture 
of their favorite slippers to be entered into a drawing. In the past, several slipper pictures were 
received, but this year didn’t receive any.  

 

Wake Up & Win 

The BCC and KEZI 9 News gave away five Wakeup & Win prize bags for their daily “Wakeup & 
Win” morning contest winners the week before the Business Commute Challenge.  The prize 
baskets included a free WeCar membership, and a mode related item.  

 

 
 

“Transit day made me figure out the bus schedules and try the bus. It's surprising 
how big a barrier not knowing how to do something is, even if it is simple.  

It was a really good exercise.” 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 110 of 206



2014 Business Commute Challenge Report    Page 17 
 

Survey Results 

One week after the conclusion of the Business Commute Challenge, a satisfaction survey was 
emailed (via Constant Contact) to 2014 BCC participants. The survey was developed to collect 
feedback and gauge the success of the event from individuals and team captains. The following 
information outlines the results of the 2014 BCC Follow‐Up Surveys.  
 

Team Captain Post‐event Survey  

Sixty‐seven (67) of the 175 BCC Team Captains responded (38%).  
 

 On a scale of 1‐5, with 5 being higher, Team Captains rated their experience as Team 
Captain was an average of 4 

 Team Captains were asked if they received internal support for the BCC (respondents were 
able to select more than one option) 

o Twenty‐four percent received support from upper management 
o Twenty‐nine percent received support from their Health and Wellness or Green 

Team and/or HR Department. 
o Sixty percent said that they did it all on their own 

 The most useful items (for the second year in a row) in the BCC Team Captain Kit were 
coupons from local businesses and the BCC Calendar of Events. The BCC poster and 
giveaways were close behind, along with the Eugene/Springfield bike map. 

 Team Captain suggestions on what could make their job as Captain easier:  
o More incentives 
o Basic communication templates 
o Prizes for Team Captains  
o Pre BCC Workshops 

 Twenty‐two Team Captains chose to be year‐round ambassadors and join our Employee 
Transportation Network. They will receive Point2point emails, event invitations, and press 
releases related to transportation options. 
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Participant Post‐event Survey  

 415 people responded to the survey  

 53 percent found that the BCC was a positive team building experience for their 
team/organization. 

 Respondents typical commute:  
o Drove Alone: 29% 
o Bike: 30% 
o Bus/EmX: 12% 
o Carpool: 10%   
o Walk: 6% 
o Telework: 29% (an increase of 23% from 2013) 

 As a result of the BCC, most of the respondents tried a new way to work:  
o Bike: 31% ‐ a 5% increase from 2013 
o Bus/EmX” 21%  ‐ a 3% increase from 2013 
o Carpool: 23%  ‐ a 7% increase from 2013  
o Walk: 11% ‐ a 1% increase from 2013 
o Telework: 7% ‐ a 2% increase from 2013 
o Continued to drive alone: 1% a decrease of 5% from 2013 

 Eighty‐three percent (83%) of respondents found the communications from the BCC 
Team to be informative and helpful. 

 Eighty‐eight percent (88%) plan on participating in next year’s BCC. 
 

Respondents were asked for comments on the 2014 Challenge and if they had any suggestions 
for future events. 

 Have more events everywhere and at different times especially west of Eugene. 

 More large prizes and incentives were a common request. 
 
 
 

“Our office has increased the number of people who bike, bus, or carpool to work through the 
BCC. A number of our employees never tried it until they has a nice reason to – which the BCC 
provides...” 
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Participant Six‐month Post‐Survey 

Six month after the conclusion of the 2015 BCC, a follow‐up survey was conducted to determine 
the effectiveness of the event in regards to changing travel behaviors. The survey was emailed on 
12/1/14 to all participants.  There were 344 responses (21%). 
Participants were asked how often they drove‐alone, walked, biked, used transit, carpooled, and 
teleworked before the participating in the event and currently. As shown in the chart below, there 
was a 7.3 percent reduction in how often they drove alone, with an average of 3.5 percent increase 
in frequency of use.  This indicates that the BCC is not just about acquiring new participants to 
change their travel behaviors, but also to reinforce prior participant behavior and increase their 
frequency of use. 
 
When asked if the current weather conditions affected how often they currently walk, bike, bus, 
or carpool for their commute, 28 percent said yes.  This suggests that at other times of the year, 
this mode shift could be higher. 
 

 
 
3‐year Comparison on Reported Mode Shift 
 
 

Frequency of Alternative Mode Use     
Per 6‐month Post‐BCC Survey  2012 2013 2014

Never (always drove alone)  ‐5.7% ‐3.7% ‐7.3%

a few days per month  0.3% 0.0% 2.0%

1‐2 days a week  1.5% 0.0% ‐2.7%

3‐4 days per week  0.3% 1.0% 3.8%

5 days per week  4.1% 3.1% 4.0%

 
When participants were asked if they felt that there was value in continuing this program in order to 
encourage employees to try other modes for their commute, 92 percent said yes. 
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Financial Summary 

 

2014 Business Commute Challenge  Budget        
Direct Revenue 

     Event Sponsorships   1,300

     City of Eugene  2,000

     City of Springfield            500

     

Total Cash Revenue  3,800 

     

Direct Expenses 

     Website ‐ LCOG (upgrades and "reset")  2,460

     Marketing costs (media and miscellaneous)  5,493

     Miscellaneous  1,166

     Purchased Incentives (T‐shirts, awards, buttons)  2,525

     Food& Beverages  1,270

     Point2point Staff Time  47,058

Total Direct Expenses  59,972

 

Total Cost After Revenue  55,992 

 

Estimated In‐kind donations for 2015 BCC   
     

KEZI 9 News ‐ match donation for media coverage       4,500 

Estimated prize donations      22,360 

     

Total In‐kind Donations  26,860 
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Conclusions and Lessons Learned 

The 2014 Business Commute Challenges number of organizations and individual participation 
rate has been approximately the same for the last four years, yet there is consistently an average 
of 800 new participants. 
 
Each year, the number of participants who have already been using commuting options are trying 
other modes to get to work in increasing numbers. 
 
The BCC follow‐up survey highlighted that the BCC did a good job of reaching new audiences, 
enhancing tried and true events, and implementing new ones. The BCC is a great way to energize 
the employee community to use a healthier and more sustainable commute mode to get to work. 
 
Sixty percent of Team Captains said that they did the recruitment and encouragement for their 
team on their own with little or no support from upper management. There needs to be more 
support and recognition or prizes for Team Captains. For the 2015 BCC, there will be a more 
robust Team Captain assistance with pre‐made emails, schedule, and ideas to make it easier for 
them to market it within their company. 
 
The BCC shows that there isn’t a singular type of employee or organization that transportation 
does not touch. There were teams from hospitals, architecture firms, railroad companies, and 
school districts. The BCC is an opportunity to unite everyone in a common goal. 

 
There were 780 first‐time participants this year and 37 percent (714) registrants whose normal 
commute mode was drive‐alone. The social media outreach was enhanced by a Facebook contest 
initiated by our media sponsor that increased our Facebook fans by 448 (49%) and the 
@BizComChallenge Twitter account added 7 new followers. The Facebook and Twitter accounts 
were linked together so when a Facebook post was made, it automatically sent out a Tweet which 
helped manage the Twitter account. 

 
Eighty‐three percent (83%) of respondents found the communications from the BCC Team to be 
informative and helpful.  
 
Sixty‐one (61) local businesses stepped up to the plate by donating food, prizes, and coupons for 
the 2014 Challenge valued at $19,800. 
  
The third annual Eugene BCC Poker Walkabout was a huge success with 90 attendees. Seven 
business sponsors were secured for the event. Due to exposure to potential new customers when 
being a walkabout stop, many of the businesses want to be included again in the 2015 event.  To 
allow newer businesses to be a part of future Walkabouts, a process will need to be put in place to 
allow for equity. 
 
We also found that there are many employees whose organization does not want to create a 
team, but they would like to participate as an individual. In 2014, a “Catch‐all” team called the 
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Outliers was created for those participants. There were 24 individuals who registered for the 
Outliers and were eligible for the daily and random prize drawings. The team was not eligible to 
win a team prize.  
 
While the BCC is not the only way to encourage commuters to try sustainable transportation for 
commuting to work, it represents an extremely effective and fun tool to accomplish this goal.  
 
Point2point will seek a major sponsor for 2015 to offset the costs associated with the BCC and 
continue to evaluate and improve the Business Commute Challenge. 
 

 

BCC “mini” Challenge  

Winter is the season when many commuters park their bikes, shelve their walking shoes, and cozy 
back into their cars with heaters and defrosters. Winter commuting poses unique challenges that 
can be minimized and/or overcome with a little bit of education and encouragement. 
 
The first Winter BCC “mini” Challenge was held in 2013 in response to requests from people 
wanting more transportation option related events throughout the year. It was a successful event 
and we repeated it for 2014. 
 
The 2014 event was held January 15‐17.  To promote the winter challenge, two “Warming Hut” 
events were held the week of the event at Lane Transit District’s two transit stations; Downtown 
Eugene and Springfield. 
 

 “Get layered”‐ Handmade polar fleece neck warmers (gaiters) were given to the first 50 
attendees at each hut, who signed a pledge form to participate in the mini challenge. 

 “Get lit”‐ Display of different types of reflectors and lighting. Safety posters were available 
about biking at night. Blinking lights were distributed to all attendees. 

 “Get warm” ‐ Warming huts: Soup, hot chocolate with mini marshmallows, and mini treats 
were provided at both events. 
 

Participants had the option of reporting one of the three days of the “mini” Challenge. A special 
web registration (Constant Contact) and event information page was added to the parent website 
www.commutechallenge.org, where participants could learn more about solutions to their winter 
commuting challenges. The second annual BCC “mini” Challenge had 260 participants (132 which 
were new to the “mini” Challenge), a 25% increase over last year. They saved over 2,890 single 
occupancy vehicle miles in one day. 
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Examples of Marketing Materials 

 
          

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2 ‐ Event poster distributed to businesses 

Figure 1 ‐ Graphics at Downtown Transit Station 
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Figure 3 ‐ Springfield Poker Walkabout Map 

 
 
 

 
Figure 4 ‐ Transit Ad 
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1 Carbon dioxide emission reductions are estimated based on VMT reduction calculations, as well as emission rates from the 2008 EPA 

Report 420-F-08-024, “Emission Facts: Average Annual Emissions and Fuel Consumption for Gasoline-Fueled Passenger Cars and Light 
Trucks.” 

 

 

 

 

 
DATE OF MEETING: March 18, 2015 

 
ITEM TITLE: SMARTTRIPS MAIN STREET PROGRAM UPDATE 
 

PREPARED BY: Cody Franz, Transportation Options Coordinator, SmartTrips, and 
 Theresa Brand, Transportation Options Manager 

 
ACTION REQUESTED: None. Information only.  
 
 

BACKGROUND: 
 
Program Summary: 

The SmartTrips individualized outreach and education program targeted 4,269 residents in Springfield’s 
Main Street neighborhood from 28th Street to 48th Street. The program aimed to increase awareness of 
transportation options, promote pedestrian and bicycle safety, and increase the use of alternative 
transportation modes, while reducing the drive-alone mode share. This program was a success, resulting 
in a 7.5 percent reduction of drive-alone trips and an increase of transit and carpool trips by 4.0 percent 
and 2.5 percent, respectively. This decrease in drive-alone trips corresponded to an estimated reduction 
of 3,995 Single-occupancy Vehicle (SOV) miles per day, representing 3,212 lbs. of CO2, which can result in 
an annual reduction of 1,444,000 SOV miles and 1,173,000 lbs. of CO2

1. 
 

 
Well received in the Main Street neighborhood, the program garnered positive feedback with an 
overwhelming number of participating households indicating that they valued the customized information 
packets, locally tailored events, and other encouragement materials and services. One participant 
shared, “This summer we went as a group using the free passes to go to Willamalane Park. It enabled 
the boys to take their bikes that I would not have been able to transport there otherwise.” 

 

 AGENDA ITEM SUMMARY  

  

Estimated  
Vehicle Miles 

Traveled  
(Per Person) 

Estimated  
Vehicle Miles Traveled 

(In Target Area) 

Estimated 
Vehicle          

Miles Reduced 
In Target Area 

Estimated 
Carbon Dioxide 

Emissions 
Reduced 

(in Pounds) 
Pre-

Program 
Post-

Program 
Pre- 

Program 
Post-

Program 

Daily 7.47 6.54 31,890 27,935 3,955 3,212 

Annual 2,727 2,388 11,639,910 10,196,201 1,443,709 1,172,555 
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The program was funded by a Flex Fund 2 Program grant that was awarded by the Oregon 
Department of Transportation. The Main Street Program was the second of two successive-year 
programs in Springfield that came out of this funding. 
 

Key Program Outcomes: 

 Participants reported that they had a change in their social habits and had better access to 
information, which included information about travel safety and about their options at the 
conclusion of the program. 

 Increased transportation mode shift from drive-alone trips to carpool and transit trips, which 
can contribute to community health. A number of studies have shown that transit can 
enhance health by increasing the amount of walking that the participant does on each end 
of the trip (an average of 20 minutes per day). 

 The program garnered the highest participation rate to date in the Springfield SmartTrips 
programs coming in at 12.3 percent, with 526 residents (of the 4,269 total households) 
participating by ordering customized travel kits. 

 Staff engaged more than 1,500 residents through events and transportation information 
deliveries during the Main Street Program, which corresponded to approximately one third 
of the households in the target area.  

 At the conclusion of the program, 93 percent of the post-program survey respondents 
reported that they were “somewhat likely” or “very likely” to continue their new travel patterns 
in the future. 

 More than 82 percent of the post-program survey respondents reported that they believe 
there is value in Springfield continuing to run SmartTrips programs in the future.  

 Staff distributed pedestrian and bicycle safety information and materials, including more 
than 500 bicycle lights and more than 400 reflective bands, to Springfield residents. 

 
Next Steps:  

Staff are preparing to launch the SmartTrips Main Street Residential Program in the neighborhoods 
near Main Street from 48th to 62nd streets. This summer’s program will launch on June 1, 2015. This 
program is being implemented in coordination with the other Main Street projects.  

 
ATTACHMENT:    SmartTrips Main Street Final Report 
 
 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\SmartTrips Update - LTD Board 2015.docx 
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Thank you for helping make people aware of alternative ways to travel and the beauty 
and ease of walking/cycling in our area! Efforts like this are much needed to increase 

awareness of what is in place for us to take advantage of!” 
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DATE: March 18, 2015 

ITEM TITLE: MONTHLY FINANCIAL REPORTS 

PREPARED BY: Todd Lipkin, Finance Manager/CFO 

ACTION REQUESTED: None 
 
 
 
BACKGROUND:  

Following this summary are the January 2015 financial reports.  In response to the Board’s desire for better 
comparability of the monthly and year-to-date figures to prior-year activity, each period is compared to the prior-
year actual and to the current-year budget.   
 
While the budget is appropriated annually, division managers develop an estimate of their monthly activity to 
create the monthly and year-to-date budgets used in these financial reports.  Some activity, e.g., personnel 
costs, fuel purchases, and preventive maintenance, can be reasonably allocated by month.  Other costs, like 
capital project costs and paratransit service, may have other influences, such as variable implementation 
schedules and erratic service demand, which make them more difficult to allocate.  To be consistent, staff have 
used the same format to report on all four funds.   
 
GENERAL FUND 
 
Payroll taxes remain under budget due to the Department of Revenue take backs from prior-year payments 
made to LTD in error.  However, the year-to-date percentage of budget has increased to 95.2 percent.  If Lane 
Transit District had received all of the taxes earned for this year (including the $672,000 take back), we would 
be at 99.8 percent of budget, only $30,000 under budget. 
 
State-in-lieu tax is under budget year to date.  With the change in the University of Oregon’s institutional structure, 
it is still being determined what/how the state in lieu and other taxes will be paid by the University. 
 
Personnel services costs remain under budget.  Due to turnover, the District rarely employs the total number of 
bus operators that were budgeted for.  This translates in reduced benefit payments that help contribute to 
personnel costs remaining under budget.  In addition, other positions, including an IT position, have been vacant 
for different periods of the fiscal year.  The IT position is in the process of being filled. 
 
The average price for fuel through March 2, 2015, is $2.13 per gallon, which is approximately $1 million in savings 
when compared to the budgeted amount at $3.75 per gallon.  LTD paid $1.629 per gallon on January 22, 2015, 
which is the lowest price paid since July 2009.  Since the prices are low, LTD has loaded additional fuel into the 
offsite storage tank in Coos Bay.   
 
Materials and Services for all departments are under budget.  The large insurance claim from August 2014, 
which has been mentioned in previous reports, was actually a payment for a prior-year claim that was expensed 
last year.  This entry has been corrected, which correctly brings the Administrative Services Department’s 
materials and services under budget.  Comparability of current-year and prior-year materials and services is 
hampered by the reorganization implemented over the last year.  For example, the Intelligent Transportation 
Systems (ITS) Division was part of the Administrative Services Department last year and is in the Operations 
and Customer Satisfaction Department this year.    

 AGENDA ITEM SUMMARY   
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Agenda Item Summary – Monthly Financial Reports Page 2 
 
 
 
The General Fund transfer to the Accessible Services Fund is well below budgetary projections.  This is a direct 
result of the increased funding received from the Oregon Legislature for elderly and disabled transportation for 
the current biennium.  
 
ACCESSIBLE SERVICES FUND 
 
The Accessible Services Fund costs are under budget for the year.  South Lane Wheels costs are 22.8 percent 
over budget.  However, this is due to a change in accounting methodology for their local match, not because the 
cost of their program increased.  The grant funds that LTD manages for South Lane Wheels has a local matching 
requirement.  Since LTD administers these grants, we need to also account for the local match that is provided 
by South Lane Wheels.  The expenditure budget only reflected the grant funding and not the total cost including 
match. 
 
MEDICAID FUND 
 
The Medicaid Fund is over budget for the year due to increased demand resulting from the increase in eligible 
individuals as of January 1, 2014.  However, the majority of these services are covered fully by Medicaid funding, 
so there is no impact to District funds.  The small portion of waivered transportation that is matched by LTD funds 
is under budget for the year. 
 
CAPITAL PROJECTS FUND 
 
The Capital Projects Fund expenditures year to date have included the purchase of three articulated, hybrid-
electric buses and West Eugene EmX Extension design and utility relocation activity.  Construction on the West 
Eugene EmX Extension started in March.  All funding for the project has now been appropriated and is currently 
being processed into active grants.  Additional details can be found in the Monthly Grant Report. 
 
FISCAL YEAR 2015-16 BUDGET CALENDAR 
 
Work has already begun on the Capital Improvements Program (CIP), Long-Range Financial Plan (LRFP), and 
other budgetary components for next year’s budget.  Following is the budget calendar for the remainder of the 
budget cycle: 
 

Late March/Early April  Board/Budget Committee Work Session 
April 6  Capital Improvements Program public comment period begins 
April 15  Public hearing on Capital Improvements Program 
May 6  Capital Improvements Program public comment period ends 
May 20  Capital Improvements Program approval 

 Long-Range Financial Plan approval 
 Budget Committee meets to approve a FY 2015-16 budget 

June 17  Board adoption of FY 2015-16 budget 
 
 
ATTACHMENTS: January 2015 Financial Reports 
 

PROPOSED MOTION: None 
 
 
\\ltd-glnfas2\workgroup\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\Financial Report AIS mar 15.docx 
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Lane Transit District
General Fund

Schedule of Revenues and Expenditures
January 31, 2015

Unaudited

January 1 - 31 Revenues & Other Sources Year to Date Through January 31

Prior Year Current Year % Prior Budget % Budget Annual Budget Prior Year Current Year % Prior Budget % Budget

363,497 368,844 101.5% 358,410 102.9%   Passenger Fares 4,456,700 2,628,789 2,786,942 106.0% 2,664,870 104.6%

287,152 251,942 87.7% 244,500 103.0%   Group Pass 2,667,000 1,479,564 1,454,531 98.3% 1,444,500 100.7%

- 37,500 N/A 5,000 750.0%   Advertising 310,000 310,000 399,500 128.9% 285,000 140.2%

42,878 37,127 86.6% 40,325 92.1%   Special Service 161,300 161,314 133,115 82.5% 120,975 110.0%

693,527 695,413 100.3% 648,235 107.3%        Total Operating                                          7,595,000 4,579,667 4,774,088 104.2% 4,515,345 105.7%

1,017,592 1,000,092 98.3% 843,500 118.6%   Payroll Tax (cash basis) 27,835,500 13,563,182 13,781,600 101.6% 14,483,700 95.2%

25,782 8,123 31.5% 16,000 50.8%   Self-employment Tax (cash basis) 1,600,000 266,002 213,263 80.2% 272,000 78.4%

- - N/A - N/A   State-in-Lieu (cash basis) 2,040,000 964,883 474,530 49.2% 1,020,000 46.5%

466,966 441,028 94.4% 411,340 107.2%   Operating Grants 4,936,100 3,482,507 3,132,661 90.0% 2,879,380 108.8%

32,575 33,015 101.4% 10,990 300.4%   Miscellaneous 131,700 266,829 362,935 136.0% 76,930 471.8%

6,614 4,073 61.6% 7,500 54.3%   Interest Income 90,000 47,911 35,893 74.9% 52,500 68.4%

1,549,529 1,486,331 95.9% 1,289,330 115.3%        Total Nonoperating                                       36,633,300 18,591,314 18,000,882 96.8% 18,784,510 95.8%

2,243,056 2,181,744 97.3% 1,937,565 112.6%        Total Revenues & Other Sources                         
  

44,228,300 23,170,981 22,774,970 98.3% 23,299,855 97.7%

January 1 - 31 Expenditures & Other Uses Year to Date Through January 31

Prior Year Current Year % Prior Budget % Budget Annual Budget Prior Year Current Year % Prior Budget % Budget

776,123 964,637 124.3% 867,050 111.3%   Administration 10,405,200 5,661,278 5,879,410 103.9% 6,072,450 96.8%

1,747,065 1,894,796 108.5% 1,693,560 111.9%   Amalgamated Transit Union 20,522,900 11,193,758 11,496,132 102.7% 12,194,520 94.3%

(81,433) (66,549) 81.7% (69,740) 95.4%   Less Grant-Funded Expenditures (836,800) (494,185) (471,769) 95.5% (488,180) 96.6%

2,441,755 2,792,884 114.4% 2,490,870 112.1%        Total Personnel Services                                 30,091,300 16,360,851 16,903,773 103.3% 17,778,790 95.1%

24,551 15,451 62.9% 18,309 84.4%   Executive Office 309,500 161,158 195,803 121.5% 200,025 97.9%

153,751 118,684 77.2% 165,670 71.6%   Administrative Services 2,055,400 1,468,617 1,105,478 75.3% 1,214,890 91.0%

167,425 162,320 97.0% 216,460 75.0%   Customer Services & Planning 2,561,300 1,222,474 1,246,405 102.0% 1,490,980 83.6%

431,504 303,988 70.4% 458,562 66.3%   Operations & Customer Satisfaction 5,860,900 2,624,553 2,793,193 106.4% 3,511,974 79.5%

777,231 600,443 77.3% 859,001 69.9%        Total Materials & Services                               10,787,100 5,476,802 5,340,879 97.5% 6,417,869 83.2%

3,379 139,674 4133.4% 164,980 84.7%   Transfer to Accessible Services Fund 1,979,700 1,158,148 719,579 62.1% 1,154,860 62.3%

- 15,129 N/A 14,330 105.6%   Transfer to Medicaid Fund 172,000 75,082 73,184 97.5% 100,310 73.0%

- - N/A - N/A   Transfer to Capital Projects Fund 3,351,500 1,792,700 3,351,500 187.0% 3,351,500 100.0%

3,379 154,803 4581.1% 179,310 86.3%        Total Other Uses                                         5,503,200 3,025,930 4,144,263 137.0% 4,606,670 90.0%

3,222,365 3,548,130 110.1% 3,529,181 100.5%        Total Expenditures & Other Uses                         
 

46,381,600 24,863,583 26,388,915 106.1% 28,803,329 91.6%

(979,309) (1,366,386) 139.5% (1,591,616) 85.8%   Revenues less Expenditures (2,153,300) (1,692,602) (3,613,945) 213.5% (5,503,474) 65.7%
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Lane Transit District
Accessible Services Fund

Schedule of Revenues and Expenditures
January 31, 2015

Unaudited

January 1 - 31 Revenues & Other Sources Year to Date Through January 31

Prior Year Current Year % Prior Budget % Budget Annual Budget Prior Year Current Year % Prior Budget % Budget

31,151 27,535 88.4% 28,120 97.9%   Passenger Fares 337,500 191,874 202,176 105.4% 196,840 102.7%

20,578 228,132 1108.6% 244,110 93.5%   Federal Assistance 2,929,200 1,238,834 1,676,471 135.3% 1,708,770 98.1%

13,974 66,337 474.7% 105,640 62.8%   State Assistance 1,267,460 326,836 764,767 234.0% 739,480 103.4%

- 25,376 N/A 8,160 311.0%   Local Assistance 97,900 50,925 81,117 159.3% 57,120 142.0%

65,703 347,380 528.7% 386,030 90.0%        Total Revenues                                           4,632,060 1,808,469 2,724,681 150.7% 2,702,210 100.8%

3,379 139,674 4133.4% 164,600 84.9%   Transfer from General Fund 1,975,240 1,158,148 719,579 62.1% 1,152,200 62.5%

3,379 139,674 4133.4% 164,600 84.9%        Total Other Sources                                      1,975,240 1,158,148 719,579 62.1% 1,152,200 62.5%

69,082 487,054 705.0% 550,630 88.5%        Total Revenues & Other Sources                         
  

6,607,300 2,966,617 3,444,260 116.1% 3,854,410 89.4%

January 1 - 31 Expenditures & Other Uses Year to Date Through January 31

Prior Year Current Year % Prior Budget % Budget Annual Budget Prior Year Current Year % Prior Budget % Budget

393,331 403,064 102.5% 439,080 91.8%   ADA RideSource 5,268,900 2,816,603 2,867,273 101.8% 3,073,560 93.3%

9,276 8,524 91.9% 12,560 67.9%   Transit Training & Hosts 150,600 71,386 64,037 89.7% 87,920 72.8%

8,679 10,781 124.2% 9,010 119.7%   Special Transport 108,100 59,064 55,467 93.9% 63,070 87.9%

411,286 422,369 102.7% 460,650 91.7%        Total Eugene/Springfield Services                       
 

5,527,600 2,947,053 2,986,777 101.3% 3,224,550 92.6%

1,598 10,041 628.3% 9,580 104.8%   South Lane 115,000 55,907 82,361 147.3% 67,060 122.8%

14,626 15,342 104.9% 15,680 97.8%   Florence 188,100 106,125 106,726 100.6% 109,760 97.2%

14,982 16,168 107.9% 20,260 79.8%   Oakridge 243,200 114,457 126,515 110.5% 141,820 89.2%

31,206 41,551 133.1% 45,520 91.3%        Total Rural Lane County Services                        
 

546,300 276,489 315,602 114.1% 318,640 99.0%

16,446 10,985 66.8% 21,670 50.7%   Mobility Management 260,000 87,223 61,328 70.3% 151,690 40.4%

- 517 N/A 780 66.2%   Crucial Connections 9,300 1,084 2,033 187.6% 5,460 37.2%

1,943 1,440 74.1% 2,670 53.9%   Veterans Transportation 32,000 6,988 7,513 107.5% 18,690 40.2%

5,943 7,979 134.3% 9,330 85.5%   Lane County Coordination 112,000 26,693 47,471 177.8% 65,310 72.7%

24,332 20,921 86.0% 34,450 60.7%        Total Other Services                                     413,300 121,988 118,345 97.0% 241,150 49.1%

- - N/A 14,000 0.0%   Transfer to Capital Projects Fund 168,000 - - N/A 98,000 0.0%

- - N/A 14,000 0.0%        Total Other Uses                                         168,000 - - N/A 98,000 0.0%

466,824 484,841 103.9% 554,620 87.4%        Total Expenditures & Other Uses                         
 

6,655,200 3,345,530 3,420,724 102.2% 3,882,340 88.1%

(397,742) 2,213 -0.6% (3,990) -55.5%   Revenues less Expenditures (47,900) (378,913) 23,536 -6.2% (27,930) -84.3%
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Lane Transit District
Medicaid Fund

Schedule of Revenues and Expenditures
January 31, 2015

Unaudited

January 1 - 31 Revenues & Other Sources Year to Date Through January 31

Prior Year Current Year % Prior Budget % Budget Annual Budget Prior Year Current Year % Prior Budget % Budget

481,172 610,384 126.9% 552,400 110.5%   Medicaid Nonemergency Medical Transportation 6,628,800 3,087,369 4,316,416 139.8% 3,866,800 111.6%

37,727 50,263 133.2% 39,840 126.2%   Medicaid Waivered Transportation 478,100 267,215 386,518 144.6% 278,880 138.6%

518,899 660,647 127.3% 592,240 111.6%        Total Revenues                                           7,106,900 3,354,584 4,702,934 140.2% 4,145,680 113.4%

- 15,129 N/A 14,330 105.6%   Transfer from General Fund 172,000 75,082 73,184 97.5% 100,310 73.0%

- 15,129 N/A 14,330 105.6%        Total Other Sources                                      172,000 75,082 73,184 97.5% 100,310 73.0%

518,899 675,776 130.2% 606,570 111.4%        Total Revenues & Other Sources                         
  

7,278,900 3,429,666 4,776,118 139.3% 4,245,990 112.5%

January 1 - 31 Expenditures & Other Uses Year to Date Through January 31

Prior Year Current Year % Prior Budget % Budget Annual Budget Prior Year Current Year % Prior Budget % Budget

380,234 515,134 135.5% 447,150 115.2%   Services 5,365,700 2,429,179 3,571,611 147.0% 3,130,050 114.1%

6,288 7,896 125.6% 13,880 56.9%   Mobility Management 166,600 36,700 73,085 199.1% 97,160 75.2%

95,105 87,354 91.9% 91,370 95.6%   Program Administration 1,096,500 620,015 671,938 108.4% 639,590 105.1%

481,627 610,384 126.7% 552,400 110.5%        Total Medicaid NEMT (Medical)                            6,628,800 3,085,894 4,316,634 139.9% 3,866,800 111.6%

31,515 47,426 150.5% 36,660 129.4%   Services 439,900 228,218 328,592 144.0% 256,620 128.0%

2,175 2,844 130.8% 1,740 163.5%   Mobility Management 20,900 12,564 22,741 181.0% 12,180 186.7%

400 256 64.2% 490 52.3%   Program Administration 5,900 3,599 2,444 67.9% 3,430 71.3%

16,441 14,865 90.4% 15,280 97.3%   Grant Program Match Requirements 183,400 115,926 105,926 91.4% 106,960 99.0%

50,531 65,391 129.4% 54,170 120.7%        Total Medicaid Waivered (Non-Medical)               
     

650,100 360,307 459,703 127.6% 379,190 121.2%

532,158 675,775 127.0% 606,570 111.4%        Total Expenditures & Other Uses                         
 

7,278,900 3,446,201 4,776,337 138.6% 4,245,990 112.5%

(13,259) 1 0.0% - N/A   Revenues less Expenditures - (16,535) (219) 1.3% - N/A
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Lane Transit District
Capital Projects Fund

Schedule of Revenues and Expenditures
January 31, 2015

Unaudited

January 1 - 31 Revenues & Other Sources Year to Date Through January 31

Prior Year Current Year % Prior Budget % Budget Annual Budget Prior Year Current Year % Prior Budget % Budget

564,138 200,760 35.6% 7,159,500 2.8%   Federal Assistance 85,913,900 4,003,379 6,632,356 165.7% 50,116,500 13.2%

- - N/A 1,100,000 0.0%   State Assistance 13,200,000 - - N/A 7,700,000 0.0%

564,138 200,760 35.6% 8,259,500 2.4%        Total Revenues                                           99,113,900 4,003,379 6,632,356 165.7% 57,816,500 11.5%

- - N/A - N/A   Transfer from General Fund 3,351,120 1,792,700 3,351,500 187.0% 3,351,120 100.0%

- - N/A 14,000 0.0%   Transfer from Accessible Services Fund 168,000 - - N/A 98,000 0.0%

- - N/A 14,000 0.0%        Total Other Sources                                      3,519,120 1,792,700 3,351,500 187.0% 3,449,120 97.2%

564,138 200,760 35.6% 8,273,500 2.4%        Total Revenues & Other Sources                         
  

102,633,020 5,796,079 9,983,856 172.3% 61,265,620 16.3%

January 1 - 31 Expenditures & Other Uses Year to Date Through January 31

Prior Year Current Year % Prior Budget % Budget Annual Budget Prior Year Current Year % Prior Budget % Budget

458,365 106,715 23.3% 7,266,490 1.5%   West Eugene EmX Extension 87,197,800 3,645,281 3,704,097 101.6% 50,865,430 7.3%

2,400 - 0.0% 50,000 0.0%   Gateway EmX Extension 600,000 127,433 10,371 8.1% 350,000 3.0%

3,046 34,114 1120.1% 59,680 57.2%   Main Street/McVay Transit Study 716,100 43,470 424,840 977.3% 417,760 101.7%

505 3,777 748.1% 53,170 7.1%   Northwest Eugene/LCC Transit Study 638,000 505 37,463 7421.3% 372,190 10.1%

464,316 144,606 31.1% 7,429,340 1.9%        Total Frequent Transit Network                           89,151,900 3,816,689 4,176,771 109.4% 52,005,380 8.0%

11,251 1,696 15.1% 1,066,660 0.2%   Revenue Vehicles - Fixed Route 12,799,900 14,053 2,856,630 20326.9% 7,466,620 38.3%

73,466 70 0.1% 70,000 0.1%   Revenue Vehicles - Accessible Services 840,000 137,701 110,833 80.5% 490,000 22.6%

209 - 0.0% 8,330 0.0%   Support Vehicles 100,000 64,029 - 0.0% 58,310 0.0%

84,730 1,257 1.5% 61,820 2.0%   Stations, Shelters & Facilities 741,800 843,402 552,583 65.5% 432,740 127.7%

140,868 41,741 29.6% 215,820 19.3%   Computer Hardware & Software 2,589,900 423,907 628,088 148.2% 1,510,740 41.6%

4,918 - 0.0% 31,290 0.0%   Intelligent Transportation Systems 375,500 8,571 2,157 25.2% 219,030 1.0%

5,440 - 0.0% 60,300 0.0%   Transit Security Projects 723,600 9,792 - 0.0% 422,100 0.0%

- 503 N/A 54,480 0.9%   Communications Equipment 653,800 - 38,081 N/A 381,360 10.0%

- 73,000 N/A 2,500 2920.0%   Shop Equipment 30,000 14,864 75,440 507.5% 17,500 431.1%

- - N/A 11,670 0.0%   Miscellaneous Equipment 140,000 4,644 5,103 109.9% 81,690 6.2%

320,882 118,267 36.9% 1,582,870 7.5%        Total Other Capital Outlay                               18,994,500 1,520,963 4,268,915 280.7% 11,080,090 38.5%

785,198 262,873 33.5% 9,012,210 2.9%        Total Expenditures & Other Uses                         
 

108,146,400 5,337,652 8,445,686 158.2% 63,085,470 13.4%

(221,060) (62,113) 28.1% (738,710) 8.4%   Revenues less Expenditures (5,513,380) 458,427 1,538,170 335.5% (1,819,850) -84.5%
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DATE OF MEETING:   March 18, 2015 

ITEM TITLE: MONTHLY ENGAGEMENT REPORT 

PREPARED BY: Andy Vobora, Director of Customer Services and Planning 

ACTION REQUESTED: None 
 
 
 
BACKGROUND:  

The District continues to engage in outreach activities related to projects and general community and civic 
events, and through a variety of other opportunities. Additionally, earned media and paid media play an 
important role in communicating projects, services, and significant activities taking place within the District 
and in the broader community. To keep the Board informed of key activities taking place during the past 
month and to highlight opportunities in the coming month, staff have prepared the following summary and 
will respond to questions from the Board.  

Paid Media 

 LTD’s new advertising campaign is coming together and will begin in April. This campaign leverages 
the information from recent research and ties together with the development of the District’s Why, 
How, and What statements included in the strategic plan.     

 West Eugene EmX paid media execution began in March.    
 Carpool Karma campaign continues to hit the airwaves.   

Earned Media 

 Stories appearing in print and on radio included one story about the appropriation of West Eugene 
EmX funding.   

Outreach Meetings 

 Annual Route Review meetings continue. Invitations to Title VI agencies offered an opportunity for 
agency staff to meet with LTD staff to review the service increase proposal. Presentations included 
staff meeting with local groups, including the City of the Eugene Neighborhood Leaders Council. 

 Meetings with group pass employee transportation coordinators are progressing with approximately 
25 percent of the organizations having been visited thus far.   

 Board members are encouraged to sign up during the Board meeting for the Board-to-Business 
lunches, or sign up by contacting LTD Administrative Secretary Camille Gandolfi at 541-682-6100. 

    
ATTACHMENTS: None 

  
PROPOSED MOTION:  None  
 
 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\engagement summary Mar 2015.docx 
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DATE OF MEETING:   March 18, 2015 

ITEM TITLE: MONTHLY PERFORMANCE REPORTS 

PREPARED BY: Ron Kilcoyne, General Manager 

ACTION REQUESTED: None 
 
 
 
BACKGROUND:  

In response to a request by the Board for regular reporting on the District’s performance in several areas, 
monthly performance reports are provided for the Board’s information. On a quarterly basis, staff will 
present a review of key metrics that are trending in the performance report.    

ATTACHMENTS: 1)  February 2015 Performance Report  

 2)  The January 2015 RideSource Activity and Productivity Report was not 
available for inclusion in the March Board meeting packet. It will be 
included with the February report in the April Board meeting packet. 

  

PROPOSED MOTION:  None  
 
 
Q:\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\performance summary.docx 
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LANE TRANSIT DISTRICT

12-March-2015
Prior

Performance Current Year's % Current Previous % Current Prior %
Measure Month Month Change Y-T-D Y-T-D Change 12 Month 12 Month Change

Fixed Route Service
Passenger Boardings 916,566 955,366 - 4.1% 7,122,784 7,302,891 - 2.5% 11,012,747 11,270,977 - 2.3%
Mobility Assisted Riders 11,673 8,913 + 31.0% 104,368 88,616 + 17.8% 155,772 137,511 + 13.3%

Average Passenger Boardings:
Weekday 39,772 41,934 - 5.2% 35,689 36,522 - 2.3% 36,887 37,733 - 2.2%
Saturday 19,675 18,550 + 6.1% 20,603 21,183 - 2.7% 20,416 20,810 - 1.9%
Sunday 10,606 10,620 - 0.1% 10,189 10,325 - 1.3% 10,248 10,270 - 0.2%

Monthly Revenue Hours 20,264 19,817 + 2.3% 168,282 163,602 + 2.9% 252,852 247,718 + 2.1%
Boardings Per Revenue Hour 45.2 48.2 - 6.2% 42.33 44.64 - 5.2% 43.55 45.50 - 4.3%
Weekly Revenue Hours 5,062 4,952 + 2.2% 4,865 4,795 + 1.5% 4,887 4,830 + 1.2%
Weekdays 20 20 169 170 254 255
Saturdays 4 4 35 34 53 52
Sundays 4 4 37 34 55 52

Passenger Revenues & Sales
Total Passenger Revenues #VALUE! $637,617 #VALUE! $4,241,472 $4,745,969 - 10.6% 6,564,266 7,054,636 - 7.0%
Average Passenger Fare #VALUE! $0.667 #VALUE! $0.60 $0.65 - 8.4% $0.60 $0.63 - 4.8%

Farebox Revenue #VALUE! $165,335 #VALUE! $1,237,245 $1,345,403 - 8.0% $1,898,913 $2,011,149 - 5.6%
Adult Pass #VALUE! 2,197 #VALUE! 17,004 17,240 - 1.4% 26,470 25,724 + 2.9%
Youth Pass #VALUE! 1,120 #VALUE! 6,589 7,440 - 11.4% 10,720 12,000 - 10.7%
Reduced Fare Pass #VALUE! 1,141 #VALUE! 8,543 9,600 - 11.0% 13,125 14,477 - 9.3%
Adult 3 Month Pass #VALUE! 59 #VALUE! 901 537 + 67.8% 1,199 831 + 44.3%
Youth 3 Month Pass #VALUE! 65 #VALUE! 531 493 + 7.7% 678 658 + 3.0%
Reduced Fare 3 Month Pass #VALUE! 43 #VALUE! 381 440 - 13.4% 600 691 - 13.2%
Adult 10-Ride Ticket Book #VALUE! 1,377 #VALUE! 10,544 11,419 - 7.7% 16,602 16,411 + 1.2%
Half-Fare 10-Ride Ticket Book #VALUE! 351 #VALUE! 2,428 2,693 - 9.8% 3,826 4,031 - 5.1%
RideSource 10-Ride Ticket Book #VALUE! 516 #VALUE! 4,028 4,285 - 6.0% 6,227 6,512 - 4.4%

Fleet Services
Fleet Miles 280,225 279,737 + 0.2% 2,355,111 2,346,246 + 0.4% 3,543,729 3,543,718 + 0.0%
Average Passenger Boardings/Mile 3.27 3.42 - 4.2% 3.02 3.11 - 2.8% 3.11 3.18 - 2.3%
Fuel Cost $142,101 $235,972 - 39.8% $1,710,435 $2,006,969 - 14.8% $2,732,783 $3,017,091 - 9.4%
Fuel Cost Per Mile $0.507 $0.844 - 39.9% $0.726 $0.855 - 15.1% $0.771 $0.851 - 9.4%
Repair Costs $248,718 $212,595 + 17.0% $1,779,866 $1,619,929 + 9.9% $2,631,091 $2,486,650 + 5.8%
Total Repair Cost Per Mile $0.888 $0.760 + 16.8% $0.756 $0.690 + 9.5% $0.742 $0.702 + 5.8%
Preventive Maintenance Costs $27,723 $34,592 - 19.9% $256,937 $284,425 - 9.7% $402,864 $438,462 - 8.1%
Total PM Cost Per Mile $0.099 $0.124 - 20.0% $0.109 $0.121 - 10.0% $0.114 $0.124 - 8.1%
Mechanical Road Calls 38 70 - 45.7% 380 426 - 10.8% 591 642 - 7.9%
Miles/Mech. Road Call 7,374 3,996 + 84.5% 6,198 5,508 + 12.5% 5,996 5,520 + 8.6%

Special Mobility Service
SMS Rides 15,576 15,261 + 2.1% 127,392 123,541 + 3.1% 197,856 186,900 + 5.9%
SMS Ride Refusals - - + 0.0% - - + 0.0% - 1 - 100.0%
RideSource 6,753 6,665 + 1.3% 57,612 55,534 + 3.7% 86,718 83,352 + 4.0%
RideSource Refusals - - + 0.0% - - + 0.0% - - + 0.0%

February 2015 Performance Report

Passenger revenues and sales information will be updated when the February 2015 financial reports are presented to the Board of 
Directors in the April 2015 board packet.
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 Date  Day  Service  Boardings 

 Mobility 

Assisted 

Boardings 

 Revenue 

Hours 

 Daily 

Productivity 

2/1/2015 Sunday Sunday 9,944         136            245.00       40.59           
2/2/2015 Monday Weekday 40,520       444            857.00       47.28           
2/3/2015 Tuesday Weekday 41,601       558            861.00       48.32           
2/4/2015 Wednesday Weekday 42,223       519            883.00       47.82           
2/5/2015 Thursday Weekday 41,417       500            861.00       48.10           
2/6/2015 Friday Weekday 38,928       489            884.00       44.04           
2/7/2015 Saturday Saturday 18,934       297            475.00       39.86           
2/8/2015 Sunday Sunday 10,541       185            245.00       43.02           
2/9/2015 Monday Weekday 39,706       405            882.00       45.02           

2/10/2015 Tuesday Weekday 41,476       508            866.00       47.89           
2/11/2015 Wednesday Weekday 41,238       533            862.00       47.84           
2/12/2015 Thursday Weekday 41,038       479            863.00       47.55           
2/13/2015 Friday Weekday 39,673       502            885.00       44.83           
2/14/2015 Saturday Saturday 21,241       388            466.00       45.58           
2/15/2015 Sunday Sunday 10,764       189            245.00       43.93           
2/16/2015 Monday Weekday 30,937       405            879.00       35.20           
2/17/2015 Tuesday Weekday 41,435       560            857.00       48.35           
2/18/2015 Wednesday Weekday 40,261       424            861.00       46.76           
2/19/2015 Thursday Weekday 39,863       504            862.00       46.24           
2/20/2015 Friday Weekday 38,292       539            909.00       42.13           
2/21/2015 Saturday Saturday 19,283       298            474.00       40.68           
2/22/2015 Sunday Sunday 11,175       182            245.00       45.61           
2/23/2015 Monday Weekday 39,271       459            880.00       44.63           
2/24/2015 Tuesday Weekday 39,604       428            856.00       46.27           
2/25/2015 Wednesday Weekday 39,747       459            861.00       46.16           
2/26/2015 Thursday Weekday 39,456       384            865.00       45.61           
2/27/2015 Friday Weekday 38,756       511            859.00       45.12           
2/28/2015 Saturday Saturday 19,242       388            476.00       40.42           

Totals 916,566     11,673       20,264       45.23           

Daily Ridership Recap
February 2015
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DATE:  March 18, 2015 

ITEM TITLE: MONTHLY GRANT REPORT 

PREPARED BY: Todd Lipkin, Finance Manager/CFO 

ACTION REQUESTED: None. Information Only. 

 

BACKGROUND:  

To align with the new financial reporting program, the January 2015 grant report follows this summary. It 
contains financial data for all Federal Transit Administration (FTA) and Oregon Department of 
Transportation (ODOT) ConnectOregon grants that have a remaining balance, or have had activity within 
the last six months. All grant totals are reported in total project dollars, so they include both the grant-funded 
amount and any applicable local match.  

Federal Transit Administration TEAM Grant Applications 

Four grant applications/amendments have been drafted for FTA review. Following are the details and 
current status of each application/amendment: 
 

 OR-16-X045 5310 - Elderly Persons & Persons with Disabilities (5310) - $474,358 ($592,948 total 
project) 

 
Project Federal Total 
6 Accessible Services Vehicles $474,358 $592,948

 

Application Status: Initial review comments were received from the FTA on January 25, 2015. LTD 
responded to the initial review comments and updated the Project Management Plan (PMP) as 
requested. We are waiting for the FTA to complete their next round of review. 

 

 OR-95-X055-02 – Surface Transportation Program (STP) – $901,992 ($1,005,229 total project) 

 
Project Federal Total 
Point2point program $407,676 $454,336
SmartTrips $372,803 $415,472
Safe Routes to School $121,513 $135,421

 

Amendment Status: The FTA was notified on December 29, 2014, that a draft application was ready 
for their initial review; staff is awaiting FTA review and feedback. A Surface Transportation Program 
(STP) transfer request was submitted to the Oregon Department of Transportation (ODOT) on 

 AGENDA ITEM SUMMARY  
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Agenda Item Summary – Grant Report Page 2 
 
    

February 26, 2015, to transfer the STP funds from the Federal Highway Administration (FHWA) to 
the FTA.  These transfers usually take six to eight weeks, then the application should be submitted. 

 

 OR-90-X179-01 – Urbanized Area Formula Funds (5307) – $1,628,000 ($2,035,000 total project) 

 
Project Federal Total 
Computer Software $120,000 $150,000
Facilities Improvements $107,200 $134,000
Security Cameras/Improvements $16,280 $20,350
Preventive Maintenance $1,384,520 $1,730,650

 

Amendment Status: A draft application was submitted to the FTA on February 4, 2015; staff 
responded to initial review comments on February 18, 2015. LTD is waiting for the FTA to complete 
their next round of review.  

 

 OR-03-0127 – Small Starts (5309) – $74,999,999 ($93,750,000 total project) 

 
Project Federal Total 
West Eugene EmX Extension $74,999,999 $93,750,000

 

Application Status: This application was updated to include the 2015 apportionment of $50,576,520.  
This is the final federal apportionment to complete the funding of the project. This draft application 
has been updated to include the full federal funding and applicable match. The FTA was notified on 
February 26, 2015, that the draft application was ready for initial review. In addition to the federal 
apportionment, the final $12 million in lottery bonds were sold in February. We are finalizing the grant 
agreement with the Oregon Department of Administrative Services, and those funds should be 
transferred to LTD by the end of April 2015. 

 
ATTACHMENT:  January 2015 Grant Report 

PROPOSED MOTION: None 

 

 

\\ltd-glnfas2\workgroup\Reference\Board Packet\2015\3\Mar 18 Reg Mtg-Public Hearing\Grant report summary 03-15.docx 
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Page 1 of 4

3/12/2015 08:29 AM

Monthly Grant Report
Activity Through 1/31/2015

Budget Expenditures Balance
30136 ODOT - ODOT ConnectOregon 

Current Month 
Expenditures

Grant Totals (Including Match)

1,543,306.00-  -  1,543,306.00City of Eugene Pedestrian Bridge
2,040,000.00-  -  2,040,000.00WEEE Pedestrian Bridges

-  -  3,583,306.00

Budget Expenditures Balance
30139 ODOT - ODOT ConnectOregon 

Current Month 
Expenditures

Grant Totals (Including Match)

648,000.00-  -  648,000.00Franklin Transit Stations

Budget Expenditures Balance
OR-03-0122 - FTA 5309 Small Starts

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  1,555,073.751,555,073.7513.13.06  EmX Vehicles
902,334.35-  3,398,470.974,300,805.3214.01.10  Guideway

)(111,582.60-  855,285.99743,703.3914.02.20  Stations & Stops
346,777.73-  10,894,235.6111,241,013.3414.04.40  Sitework & Special Conditions
320,858.69-  1,909,072.092,229,930.7814.05.50  Systems
425,357.00-  1,503,670.421,929,027.4214.06.60  ROW, Land, Existing Improvements

)(746,668.82-  8,467,868.827,721,200.0014.08.80  Professional Services
1,088,113.00-  -  1,088,113.0014.09.90  Unallocated Contingency

2,225,189.35-  28,583,677.6530,808,867.00

Budget Expenditures Balance
OR-04-0030 - FTA 5309 Bus and Bus Facilities

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  700,000.00700,000.0011.12.04  Paratransit replacement vehicles
-  -  140,000.00140,000.0011.13.04  Paratransit expansion vehicles

26,611.97-  383,388.03410,000.0011.32.20  Misc Passenger Boarding Improvements

26,611.97-  1,223,388.031,250,000.00

Budget Expenditures Balance
OR-04-0038 - FTA 5309 Bus and Bus Facilities

Current Month 
Expenditures

Grant Totals (Including Match)

3,874,541.53-  458.473,875,000.0011.12.01  Hybrid Electric 40' Buses
64,227.73-  2,935,772.273,000,000.0011.12.06  Hybrid Electric Articulated Buses

3,938,769.26-  2,936,230.746,875,000.00

Budget Expenditures Balance
OR-04-0041 - FTA 5309 VTCLI

Current Month 
Expenditures

Grant Totals (Including Match)

694,201.528,257.00 367,798.481,062,000.0011.42.08  Call Center Software
102,343.595,132.00 195,656.41298,000.0011.62.02  Call Center Telephone System

796,545.1113,389.00 563,454.891,360,000.00

Budget Expenditures Balance
OR-37-X016 - FTA 5316 Job Access/Reverse Commute

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  504,570.00504,570.0011.7L.00  Mobility Management-Assessments
)(52.44516.00 425,855.44425,803.0011.7L.00  Mobility Mgmt

-  -  18,090.0018,090.0011.80.00  Program Administration
0.30-  363,231.70363,232.0030.09.01  Employment Transportation Options

)(52.14516.00 1,311,747.141,311,695.00

Q:\Finance\LTD Report Source\Grants\board grant report 6.rpt
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3/12/2015 08:29 AM

Monthly Grant Report
Activity Through 1/31/2015

Budget Expenditures Balance
OR-37-X024 - FTA 5316 Job Access/Reverse Commute

Current Month 
Expenditures

Grant Totals (Including Match)

171,999.8418,212.00 42,774.16214,774.0011.7L.00  Mobility Management

Budget Expenditures Balance
OR-39-0007 - FTA 5339 Alternatives Analysis Program

Current Month 
Expenditures

Grant Totals (Including Match)

275,697.9334,114.00 661,802.07937,500.0044.23.02  Main St/McVay Planning Study

Budget Expenditures Balance
OR-57-X012 - FTA 5317 New Freedom

Current Month 
Expenditures

Grant Totals (Including Match)

96,495.00-  531.0097,026.0011.7L.00  Mobility Management-Assessments
-  -  96,528.0096,528.0011.7L.00  Transportation Assessments

96,495.00-  97,059.00193,554.00

Budget Expenditures Balance
OR-57-X014 - FTA 5317 New Freedom

Current Month 
Expenditures

Grant Totals (Including Match)

98,155.00-  -  98,155.0011.7L.00  Mobility Management

Budget Expenditures Balance
OR-90-X152 - FTA 5307 Urbanized Area Formula Funds

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  2,787,360.002,787,360.0011.12.01  40' Gillig Low Floor Bus
0.45-  186,498.55186,499.0011.12.01 Finance & Int. Costs Gillig Bus Purch
0.22-  1,000,849.781,000,850.0011.13.01  40' Gillig Low Floor Bus

)(0.52-  201,520.52201,520.0011.23.01  Extend EmX Lanes
)(0.46-  2,261,504.462,261,504.0011.32.02  River Road Station Land

-  -  350,000.00350,000.0011.32.06  Franklin EmX Fare Machines
19,566.703,376.00 1,441,333.301,460,900.0011.42.07  Hardware

-  -  480,000.00480,000.0011.42.08  Software
)(0.59-  60,224.5960,224.0011.42.09  Bus Security Cameras

-  -  300,000.00300,000.0011.42.09  Security Improvements
-  -  175,000.00175,000.0011.42.20  Miscellaneous equipment
-  -  400,000.00400,000.0011.43.03  Improvements

0.19-  1,475,288.811,475,289.0011.43.03  Maintenance Facility Remodel
-  -  50,000.0050,000.0011.62.20  Communications Equipment
-  -  166,302.00166,302.0011.71.12  Vanpools
-  -  1,281,250.001,281,250.0011.7A.00  FY 12 Preventive Maintenance
-  -  5,718,750.005,718,750.0011.7A.00  Preventive Maintenance
-  -  56,080.0056,080.0011.93.02  Shelters
-  -  122,411.00122,411.0011.93.02 Pavilion Station

19,565.993,376.00 18,514,373.0118,533,939.00

Q:\Finance\LTD Report Source\Grants\board grant report 6.rpt
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Monthly Grant Report
Activity Through 1/31/2015

Budget Expenditures Balance
OR-90-X161 - FTA 5307 Urbanized Area Formula Funds

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  500,000.00500,000.0011.42.08  Software
3,337.61-  146,662.39150,000.0011.42.09  (01) Security Improvements

-  -  91,250.0091,250.0011.42.09  Security Improvements
-  -  60,000.0060,000.0011.42.11  Support Vehicles
-  -  100,000.00100,000.0011.42.20  Miscellaneous equipment
-  -  600,000.00600,000.0011.43.03  Improvements
-  -  102,125.00102,125.0011.71.12  Vanpools
-  -  4,626,638.004,626,638.0011.7A.00  Prevent_Maint_2
-  -  7,500,000.007,500,000.0011.7A.00  Preventive Maintenance
-  -  134,176.00134,176.0011.92.02  Shelters

3,337.61-  13,860,851.3913,864,189.00

Budget Expenditures Balance
OR-90-X179 - FTA 5307 Urbanized Area Formula Funds

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  196,800.00196,800.0011.33.02  Pavilion Station
300,000.00-  -  300,000.0011.42.07  Hardware

-  9,625.00 289,200.00289,200.0011.42.08  Software
150,000.00-  -  150,000.0011.42.08  Software_01
431,600.00-  -  431,600.0011.42.09  Security Improvements
431,600.00-  -  431,600.0011.42.09  Security_01
26,989.0673,000.00 117,510.94144,500.0011.42.11  Support Vehicles
73,028.931,796.00 32,071.07105,100.0011.42.20  Miscellaneous equipment

-  -  230,200.00230,200.0011.43.03  Improvements
134,000.00-  -  134,000.0011.43.03  Improvements_01

-  -  1,900,000.001,900,000.0011.7A.00  Preventive Maintenance 13-14
-  -  1,211,583.001,211,583.0011.7A.00  Preventive Maintenance 14-15
-  -  1,730,650.001,730,650.0011.7A.00  Preventive Maintenance_14-15_01

72,997.59-  1,820.4174,818.0011.92.02  Shelters

1,620,215.5884,421.00 5,709,835.427,330,051.00

Budget Expenditures Balance
OR-95-X030 -  Federal Surface Transportation Program

Current Month 
Expenditures

Grant Totals (Including Match)

324,553.82-  2,015,800.182,340,354.0011.33.02  U of O Station Construction
-  -  100,301.00100,301.0011.7F.00  Gateway SmartTrips

324,553.82-  2,116,101.182,440,655.00

Budget Expenditures Balance
OR-95-X035 -  Federal Surface Transportation Program

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  358,633.71358,633.7111.72.11  Rideshare
49,222.13769.00 34,361.8783,584.0011.72.11  Safe Routes to School

-  -  3,596.953,596.9511.72.11_Rideshare_Bike_Sharing
-  -  922.03922.0311.72.11_Rideshare_Carpool
-  -  905.57905.5711.72.11_Rideshare_CMP
-  -  5,956.885,956.8811.72.11_Rideshare_ETC
-  -  35,212.8235,212.8211.72.11_Rideshare_Group Pass
-  -  1,872.041,872.0411.72.11_Rideshare_Park and Ride
-  -  557,227.00557,227.0011.7A.00  Preventive Maintenance

49,222.13769.00 998,688.871,047,911.00
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Monthly Grant Report
Activity Through 1/31/2015

Budget Expenditures Balance
OR-95-X055 -  Federal Surface Transportation Program

Current Month 
Expenditures

Grant Totals (Including Match)

1,878,998.00-  -  1,878,998.0011.12.01  Hybrid 40' Bus Replacement_01
-  -  445,782.00445,782.0011.33.02  Pavilion Station Construction_01
-  -  557,227.00557,227.0011.7A.00  Preventive Maintenance
-  -  441,436.00441,436.0011.7L.00  Rideshare_00
-  -  453,694.00453,694.0011.7L.00  Rideshare_01
-  -  129,834.00129,834.0011.7L.00  Safe Routes-School Districts_00

94,750.22-  40,670.78135,421.0011.7L.00  Safe Routes-School Districts_01
9,741.922,470.00 374,745.08384,487.0011.7L.00  SmartTrips 2

-  -  100,301.00100,301.0044.23.02  Bike Parking Study
21,612.09137.00 89,832.91111,445.0044.23.02  Bike Share Study_01

599,853.153,777.00 51,857.85651,711.0044.23.02  NW Eugene-LCC Transit Corridor Plan_01

2,604,955.386,384.00 2,685,380.625,290,336.00
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: MONTHLY DEPARTMENT REPORTS  

PREPARED BY: Ron Kilcoyne, General Manager 

ACTION REQUESTED: None 
 

 

BACKGROUND:  

Monthly reports on activities within departments and throughout the District are provided for the 
Board’s information. 

ATTACHMENT:    Monthly Department Reports, February 2015  
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MONTHLY DEPARTMENT REPORTS 

March 18, 2015 

 
 
 
 

Edward McGlone, Government Relations Manager 
 
Please see Legislative Update summary included separately in the Board meeting packet.  
 

 
 
 
 

Andy Vobora, Director of Customer Services and Planning 
 

ACCESSIBLE AND CUSTOMER SERVICES  

Cosette Rees, Accessible and Customer Services Manager 
 
Customer Service Center Front Door 

LTD installed a new door at the center of the Customer Services Center (CSC) lobby. The new 
manual door, equipped with an ADA actuated automatic door, replaces an automatic door that had 
been unreliable; had a poor proximity to the CSC counters; and had doors that did not close properly, 
causing issues for the HVAC system. The doors were an instant hit with customers, giving them 
better access to CSC from some parts of the station. 
 
Rear-Facing Bays on New EmX Vehicles 

LTD tested a rear-facing bay on one of the new buses to simulate the vehicles being ordering for the 
EmX expansion. The newer vehicles do not have the slope that the current vehicles have, so it was 
important to ensure that rear-facing mobility devices would remain secure. Staff worked with Kate 
Hunter-Zaworski from Oregon State University who brought a test dummy, and we ran it through its 
paces. The test was successful and demonstrated that the arm in the EmX vehicles mobility devices 
would be secure. We also evaluated the potential of having rear-facing bays on the fixed route buses 
at some point in the future. The test looked promising, so we will continue to evaluate this potential. 
 
West Eugene EmX Promotional 

Customer Service began fulfilling promotional vouchers for eligible residents along the West Eugene 
EmX construction corridor to access 10-ride ticket books. After only the first few days of the 
promotion, it has proven to be a popular promotion. 
 

 

 

Government Relations 

Customer Services and Planning 
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FACILITIES 

Joe McCormack, Facilities Manager 
 
West Eugene EmX 

Roadwork began March 2 on Charnelton between 6th Avenue and 8th Avenue. Construction efforts 
have progressed well with minimal disruptions. There have been no significant traffic impacts or 
complaints from nearby businesses. Roadwork will continue south on Charnelton until the entire 
roadway between 6th and 11th is rebuilt; the estimated time to complete this roadwork is 10 weeks. 
The work will include improvements adjacent to the Eugene Station on 10th Avenue, and is scheduled 
to occur during Spring Break. 
 

POINT2POINT 

Theresa Brand, Transportation Options Manager 
 
Program Administration 

 Point2point hosted the Statewide Transportation Options Working Group meeting in late February. 
More than 40 transportation professionals from around the state attended this quarterly meeting 
held at Lane Transit District. 

 Point2point staff participated in the final Strategic Planning session in order to finish up the 5-Year 
Strategic Plan for Point2point programs and services. A draft document has been developed and 
will be sent through two rounds of review by partner agency staff. The Lane Transit District Board 
will receive a draft of the document in late March for review and comments. Once staff has 
completed the review process outlined above, the plan will be finalized and implemented sometime 
in April 2015. 

 
Employer Programs 

Bike Friday, with 35 employees, enrolled in the Emergency Ride Home Program. 

 
Drive Less Connect 

Carpool Karma, a carpool incentive program for Lane, Linn, Lincoln, Benton, Polk, Marion, and 
Yamhill counties, was launched on February 1 in coordination with Cherriots Rideshare and 
Cascades West Rideshare. Carpool Karma will run through May 1.  
 
The current Carpool Karma statistics are: 

 529 users have completed the pre-survey 
 293 carpoolers (in the 7 county areas) have logged 5,557 trips, for a total of 98,974 miles  

 
Lane County Drive Less Connect statistics for February are: 

 36 new users registered in Drive Less Connect 
 4,581 Non-single-occupancy vehicle trips reported, for a total of 74,962 miles  
 Trips reported represent a savings of 49,724 pounds of CO2 over driving alone 
 90 Ridematch searches were performed with a 50 percent match success rate 
 22 Ridematch requests were sent through the system 
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Ms. Ellis is involved in the planning meetings for the third annual Oregon Drive Less Challenge to be 
held on October 5–18, 2015. 

 
Vanpool Program 

The vanpool that travels from Eugene to Oregon State Hospital (OSH) in Salem disbanded in 
February as the vanpool members now report to the OSH facility in Junction City. 

January statistics: (vanpool reporting experiences a 30-day lag) 

 17 vanpools traveling to/from Eugene-Springfield 
 4,207 passenger boardings 
 237,398 passenger miles 
 144,338 pounds CO2 reduced 

 
Carshare Program 

January statistics for the regional carshare program operated by Enterprise Carshare: 
(Carshare reporting experiences a 30-day lag) 

 4 new members 
 230 reservations  
 686 hours used 
 12 percent utilization 

 
Outreach and Education 

 Staff are coordinating a community employer event at the Westec Business Park in West 
Eugene. The event will be hosted at ThermoFisher Scientific and will invite all neighboring 
businesses and employees to attend. Information will be provided on carpool/vanpool 
opportunities, biking, and transit. Complimentary day passes will be provided to interested 
employees who provide their business name and e-mail. This information will later be used to 
help market the Group Bus Pass Program to employers after the event. The idea is to create a 
community transportation network with neighboring businesses. The event is scheduled to be 
held on Earth Day, April 22, 2015. 
 

 Planning is underway for the 2015 Business Commute Challenge. Some changes for the 2015 
event include: a tiered prize structure to encourage participants to commute more days (the more 
they commute, the bigger the prize that they can win); a more robust plan to assist team captains 
with event marketing within their companies; a targeted marketing campaign to human resource 
professionals to encourage business participation; and targeted marketing to existing alternative 
mode users to encourage them to sign-up as a team captain for his/her company. 
 

 Staff presented information about the Carpool Karma incentive program at the Springfield 
Business Expo. More than 100 people stopped by the booth to receive information. 

 
School Services 

The Safe Routes to School regional team continues the planning effort to update the existing regional 
strategic plan. Pedestrian safety classes are wrapping up from winter, with more than 1,000 students 
receiving pedestrian safety instruction this year. The focus will turn to bicycle safety education 
classes for spring; currently 11 schools around the region have been scheduled. Staff also are 
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coordinating at the state level with other Safe Routes to School practitioners to streamline evaluation 
methods with the goal of finding consistency across programs.  
 

SmartTrips: Main Street 

Staff have completed the SmartTrips Main Street 2014 Final Report. Staff will be presenting the 
findings to the Board at the March 18 meeting. The Report is available online at 
www.SmartTripsSpringfield.com. 

Staff are meeting with community partners in preparation for the SmartTrips Main Street 2015 
program. This summer’s program will launch June 2015. 

 
 
 
 

Mark Johnson, Director of Transit Operations and Customer Satisfaction  
 

FLEET MAINTENANCE 

Ernie Turner, Fleet Maintenance Manager 

 
Staff are still working with New Flyer on the BRT bus procurement specifications. The first bus comes 
online at the Winnipeg, Manitoba, Canada plant on May 12, 2015. 
 

 
 
 
 

Roland Hoskins, Director of Administrative Services 
 

HUMAN RELATIONS 

David Collier, Human Relations Manager 
 
Recruitment       

 The Customer and Accessible Services Division currently has an opening for a customer service 
representative, which will close on March 6. Interviews are scheduled for March 11. 
 

 The Facilities Division currently has an opening for a project coordinator, which will close on 
March 13. Interviews are scheduled for March 27. 
 

 The Planning and Development Division has hired Ashley Neet to fill the vacant administrative 
secretary position. Her start date is March 20. Ashley comes to LTD from LaneCo Federal Credit 
Union where she has spent the last two years working as an administrative assistant and member 
service representative. Prior to that, she, along with her mother and sister, owned a wedding and 
event coordination business.  
 

 Point2Point is still in the recruiting phase for a temporary/part-time SmartTrips program assistant. 
Interviews are scheduled for March 12.  

Transit Operations and Customer Satisfaction 

Administrative Services 

LTD REGULAR BOARD MEETING 
March 18, 2014    Page 202 of 206



Monthly Department Reports  
March 18, 2015 Page 5 
 
 
 

 
 The Information Technology Division is continuing its efforts to recruit an applications analyst.         

This position is open until filled; however, interviews for a handful of candidates will take place 
on March 10.  
 

 Reference checks are currently being conducted on inside bus cleaner candidates. The plan is 
to hire a candidate to start this month.  

 

FINANCE  

Todd Lipkin, Finance Manager/Chief Financial Officer 
 
A detailed Financial Report is included separately in the Board meeting packet. 
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING 

PREPARED BY: Jeanne Schapper, Executive Office Manager/Clerk of the Board 

ACTION REQUESTED: None  
 
 
BACKGROUND:  

Listed below are Action or Information items that will be included on the agenda for future Board 
meetings. 

  
A. FY 2015 Service Recommendation: The first of two public hearings on proposed service 

adjustments will be held at the March 18 regular Board meeting; the second will be held on April 
6 at the Eugene Public Library. The Board will be asked to approve the final recommended 
service package at the April 15 regular meeting. 
 

B. Purchasing Policy Revisions: As a result of the FTA Triennial Review finding regarding sole 
source contracts and internal audit recommendations, and to update the policy for general ease 
of understanding, LTD’s purchasing policy document will be revised and the result presented to 
the LTD Contract Review Board for approval at the April 15 Board meeting. 
 

C. ESMS Update: LTD’s Environmental and Sustainability Management System (ESMS) core 
team participated in the final audit of LTD’s ESMS in early February. At the April 15 Board 
meeting, staff will report on the outcome of this audit and the next steps in seeking third-party 
certification of the District’s ESMS program.  
 

D. Website Design and Implementation: An update on the progress of LTD’s new web site 
design, functionality, and the timeline for implementation will be shared with the Board at its      
April 15 meeting. 
 

E. Egan Warming Center: Staff from the Egan Warming Center would like to take a few minutes 
during the April 15 meeting to thank the Board and LTD staff for their continuing support. 
 

F. Capital Improvements Program: A public hearing will be held regarding the FY 2016-25 
Capital Improvements Program during the April 15 regular Board meeting, with Board approval 
requested at the May 20 regular Board meeting. 
 

G. Joint Meeting with Eugene City Council:  The May 11 special Board meeting will be a joint 
meeting with the Eugene City Council (ECC). It will be held downtown, and the topic of 
discussion with the ECC will be the Key Corridor Study, which is now titled MovingAhead. 
 

H. Long-Range Financial Plan:  Approval of the FY 2016-25 Long-Range Financial Plan will be 
requested at the May 20 Board meeting. 
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I. Safe Routes to School Strategic Plan: The Regional Safe Routes to School team is working 

on updating its policy document. The focus is on sustainable funding and incorporating equity as 
a guiding principal. This will be ready for a presentation to the Board in June. 
 

J. TransitStat Update: In June staff will present the TransitStat accomplishments to date and 
provide information on the long-term vision of TransitStat. 

 
K. Budget Committee Appointment: At the end of 2014, two Budget Committee members’ terms 

expired. The term of one of the Board members who would make one of the appointments also 
expired. In the absence of the appointing Board member, the Board will be filling the vacancy in 
the near future. 
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DATE OF MEETING: March 18, 2015 

ITEM TITLE: EXECUTIVE (NON-PUBLIC) SESSION PURSUANT TO                        
ORS 192.660(2)(i)    

PREPARED BY: Gary Wildish, President, Board of Directors 
 Roland Hoskins, Director of Administrative Services  

ACTION REQUESTED: That the Board move into Executive (non-public) Session pursuant 
to ORS 192.660(2)(i), to review and evaluate, pursuant to standards, 
criteria, and policy directives adopted by the governing body, the 
employment-related performance of the chief executive officer 
(general manager) of LTD. 

 

 
 
ATTACHMENT: None.   

 
PROPOSED MOTION: I move that the Board meet in Executive Session pursuant to 

ORS 192.660(2)(i), to review and evaluate the employment-related 
performance of the LTD general manager.  
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