
 
 

Public notice was given to The Register-Guard  
for publication on June 13, 2013. 

 

 
                     

LANE TRANSIT DISTRICT 
REGULAR BOARD MEETING  

Wednesday, June 19, 2013 

5:30 p.m.  

LTD Board Room 

3500 E. 17TH Avenue, Eugene 

(off Glenwood Boulevard in Glenwood) 
 
 
 

 

A G E N D A 
 

I. CALL TO ORDER         Page No. 

II. ROLL CALL 

Reilly         ________   Towery        ________   Necker    ________   Dubick  ________    

Gillespie    ________   Yeh              ________    Vacant   ________ 

The following agenda items will begin at 5:30 p.m.  

III. PRELIMINARY REMARKS BY BOARD PRESIDENT (  5 minutes)                

IV. COMMENTS FROM THE GENERAL MANAGER  (  3 minutes)           5 

V. ANNOUNCEMENTS AND ADDITIONS TO AGENDA (  1 minute)   6 

VI. BOARD CALENDARS                                                                 (  1 minute) 7 

VII. JULY EMPLOYEE OF THE MONTH                                          (  5 minutes)  8  

VIII. AUDIENCE PARTICIPATION 

 Public Comment Note: This part of the agenda is reserved for members of the public 
to address the Board on any issue. The person speaking is requested to sign-in on 
the Audience Participation form for submittal to the Clerk of the Board. When your 
name is called, please step up to the podium and give your name and address for 
the audio record. If you are unable to utilize the podium, you may address the Board 
from your seat.  

 Citizens testifying are asked to limit testimony to three minutes.  
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IX. ITEMS FOR ACTION AT THIS MEETING  

A. Consent Calendar   ( 1 minute)                 9 

1. Minutes of the April 22, 2013, Strategic Planning Session 
[Page 10] 

2. Minutes of the May 15, 2013, Regular Board Meeting 
[Page 20] 

3. Federally-Required Update of Extended Illness Bank Policy 
[Page 26] 

4. Resolution Reaffirming LTD’s District Boundaries 
[Page 33] 

B. Public Hearing and Adoption of Fiscal Year 2013-14  (10 minutes)             35  
Budget     
[Diane Hellekson] 

1. Staff Presentation 

2. Opening of Public Hearing by Board President 

3. Public Testimony 

 Each speaker is limited to three (3) minutes 

4. Closing of Public Hearing 

5. Board Discussion and Decision 

C. Call to Order as LTD Contract Review Board  (15 minutes) 41 
[Jeanette Bailor] 

1. West Eugene EmX Extension Contracting Method 

a. Staff Presentation 

b. Opening of Public Hearing by Board President 

c. Public Testimony 

 Each speaker is limited to three (3) minutes 

d. Closing of Public Hearing 

e. LTD Contract Review Board Discussion and Decision 

2. Adjourn Contract Review Board/Return to 
LTD Board Meeting 

D. Federal Fiscal Year 2014 Disadvantaged  ( 5 minutes) 51 
Business Enterprise Goal  
[Jeanette Bailor] 
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X. ITEMS FOR INFORMATION AT THIS MEETING 

   

A. Board Member Reports                                   (10 minutes)           104 

1. Meetings Held  

a. Accessible Transportation Committee (ATC), May 21 

b. EmX Steering Committee, June 4 

c. Metropolitan Policy Committee (MPC), June 6 

d. Lane Area Commission on Transportation (LaneACT),  
June 12 

2. No Meeting/No Reports  

a. Main Street-McVay Governance Committee 

b. Lane Council of Governments (LCOG) Board of Directors 

c. LTD Board Human Resources Committee 

d. LTD Pension Trusts 

e. Transportation Community Resource Group (TCRG)  
for the Transportation System Plan (TSP) 

f. Springfield Stakeholder Advisory Committee 

g. LTD Board Service Committee 

h. LTD Board Finance Committee 

B. Board Committee Assignments                                 (10 minutes)            106   
[Board President Doris Towery] 

C. EmX Steering Committee Appointments (10 minutes)            108 
[Tom Schwetz] 

D. Summer 2013 Board Meetings                                  (10 minutes)             109 
[Ron Kilcoyne] 

E. May Financial Statements                                 ( 5 minutes)              110 
[Diane Hellekson] 

F. Monthly Grant Report – May 2013 (respond if questions)                  111 

G. Fiscal Year 2013-14  Special Transportation    115  
Fund Allocations (respond if questions)     

H. Monthly Department Reports (respond if questions)                 116  

I. Monthly Performance Reports (respond if questions)                 123 
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XI. ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING                                                   125 

A. 2013 Legislative Session Summary  

B. Long-Range Transit Plan 

C. Annual Performance Report 

D. High-capacity Transit Corridor Projects 

XII. ADJOURNMENT 

The facility used for this meeting is wheelchair accessible. If you require any special 
physical or language accommodations, including alternative formats of printed 
materials, please contact LTD’s Administration office as far in advance of the 
meeting as possible and no later than 48 hours prior to the meeting. To request 
these arrangements, please call 682-6100 (voice) or 7-1-1 (TTY, through Oregon 
Relay, for persons with hearing impairments). 
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DATE OF MEETING: June 19, 2013 
 
 
ITEM TITLE: COMMENTS FROM THE GENERAL MANAGER 
 
 
PREPARED BY: Ron Kilcoyne, General Manager 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND:  

This agenda item provides an opportunity for the general manager to formally communicate with the 
Board on any current topics or items that may need consideration.   

  
ATTACHMENT: None 
 
 
PROPOSED MOTION: None 
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DATE OF MEETING: June 19, 2013 
 
 
ITEM TITLE: ANNOUNCEMENTS AND ADDITIONS TO AGENDA 
 
 
PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
 
 
ACTION REQUESTED: None 
 
 
BACKGROUND:  

This agenda item provides a formal opportunity for the Board president to announce additions to the 
agenda, and also for Board members to make announcements or to suggest topics for current or future 
Board meetings.   

  
ATTACHMENT: None 
 
 
PROPOSED MOTION: None 
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DATE OF MEETING: June 19, 2013 

ITEM TITLE: BOARD CALENDARS  

PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board  

ACTION REQUESTED: Discussion of Board member participation at LTD and community events 
and activities. 

 
 
BACKGROUND:   

Board members are asked to coordinate the Board Activity Calendars with their personal calendars for 
discussion at each Board meeting. Updated Board Activity Calendars are included with this packet for 
Board members.  
 
Board members also are asked to contact Jeanne Schapper with any changes in availability for  
LTD-related meetings and events, and to provide their summer and fall vacation dates.   
 
 
ATTACHMENT: Board activity calendars are included separately for Board members.  
 
 
PROPOSED MOTION:  None. 
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DATE OF MEETING: June 19, 2013 

ITEM TITLE: JULY EMPLOYEE OF THE MONTH 

PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
 
 
 

BACKGROUND:  

July 2013 Employee of the Month: Bus Operator/Instructor Marcus Hecker has been selected to 
receive the July Employee of the Month (EOM) award. Marcus has been employed by the District 
since January 2006 and has received six safe driving awards and three EOM nominations.  
 
As a certified Smith System of Defensive Driving instructor, Marcus prepares new operators for their 
commercial driving tests; he trains EmX operators; and he is a key participant in Vehicle Automated 
Assist magnetic technology development and testing. In addition, Marcus is the temporary special 
events transportation coordinator, he is a securement loop and lift training instructor, and he is a 
member of the Accident Route Review Committee. 
 
It was while Marcus was performing his duties as the securement loop and lift training instructor that a 
customer contacted LTD to express her gratitude for Marcus’ patience and encouragement during her 
lift training. She added that she looks forward to her newly acquired independence now that she is 
able to use her new mobility device to navigate the LTD bus system. 
 
When asked to comment on Marcus’ selection as Employee of the Month, Operations Supervisor 
Rick Thompson stated: 
 

Marcus is very well liked and respected by his coworkers, he is a pleasure to 
work with, and he always is willing to do whatever is necessary to get the job 
done. He has been known to work during the University of Oregon football 
season and for training assignments on his days off. Marcus is an 
exceptional employee and is very deserving of this award. 

AWARD:       

Marcus will attend the June 19, 2013, meeting to be introduced to the Board and to receive his award. 
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DATE OF MEETING:       June 19, 2013 

ITEM TITLE:  CONSENT CALENDAR 

PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 

ACTION REQUESTED:  Approval of Consent Calendar Items 
 

BACKGROUND:  

Issues that can be explained clearly in the written materials for each meeting, and that are not expected to 
draw public testimony or controversy, are included in the Consent Calendar for approval as a group.  
Board members can remove any items from the Consent Calendar for discussion before the Consent 
Calendar is approved each month.  

 
The Consent Calendar for June 19, 2013: 

(1)  Approval of the Minutes of the April 22, 2013, Strategic Planning Session 
(2)  Approval of the Minutes of the May 15, 2013, Regular Board Meeting 
(3)  Approval of Federally Required Update of Extended Illness Bank Policy 
(4)  Approval of LTD Resolution No. 2013-020 Reaffirming LTD’s District Boundaries 

ATTACHMENTS:  

(1)  Minutes of the April 22, 2013, Strategic Planning Session 
(2)  Minutes of the May 15, 2013, Regular Board Meeting 
(3)  Federally Required Update of Extended Illness Bank Policy 
(4)  LTD Resolution No. 2013-020 Reaffirming LTD’s District Boundaries  

PROPOSED MOTION:  I move that the Board adopt the following resolution:   
 
LTD Resolution No. 2013-019: It is hereby resolved that the Consent Calendar for June 19, 2013, is 
approved as presented.   
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MINUTES OF DIRECTORS MEETING 
 

LANE TRANSIT DISTRICT 
 

STRATEGIC PLANNING WORK SESSION 
 

Monday, April 22, 2013 
 
 
Pursuant to notice given to The Register-Guard for publication on April 18, 2013, and distributed to 
persons on the mailing list of the District, the Board of Directors of the Lane Transit District held a strategic 
planning work session on Monday, April 22, 2013, beginning at 8:00 a.m., at the Springfield Justice 
Center, 230 4th Street, Springfield, Oregon. 
 
Present:   
 
Board: 

 
Staff: 

Doris Towery, President Ron Kilcoyne, General Manager 
Gary Gillespie, Vice President Andy Vobora, Director of Customer Services and Planning 
Ed Necker, Treasurer George Trauger, Director of Maintenance 
Martha Reilly Diane Hellekson, Director of Finance and Information Technology 
Carl Yeh Mary Adams, Director of Human  Resource and Risk Management 
 Tom Schwetz, Planning and Development Manager 
Absent: Steve Parrott, Information Technology Manager 
Michael Dubick, Secretary Joe McCormack, Facilities Manager 
 Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
Guest:  
Randy Harrington Lynn Taylor, Minutes Recorder 

CALL TO ORDER/ROLL CALL: Ms. Towery convened the meeting and called the roll at  
8:15 a.m.  

WELCOME BY BOARD PRESIDENT: Ms. Towery welcomed Board members and staff to the District's 
strategic planning discussions. 

CONNECTING THE DOTS: General Manager Ron Kilcoyne began the strategic planning work session 
with the history of Lane Transit District (LTD): Why LTD exists; why the agency collects payroll taxes, 
and why the agency is of value to the communities it serves. He said that transit provides many 
benefits, including an environmental benefit through the reduction of greenhouse gases, and an 
economic benefit through jobs and labor pool access. Transit also provides a social benefit through 
improved mobility and accessibility and a reduction of parking requirements, thereby making land 
available for other uses. He said that those benefits could only be provided if ridership continues to 
increase, and the issue is how to grow per capita ridership. 
 
Mr. Kilcoyne stated that LTD's productivity data placed it at No. 22 out of more than 500 transit districts 
across the country, with an average of 45 boardings per hour of service over the course of a year. He 
said that the surgical cuts to service have contributed to that high productivity rate, but that the more 
important statistic is per capita transit usage. He said that the need for transit service is greater than 
what is being provided. He noted that LTD provides other services and benefits, including RideSource, 
coordination and brokerage of transportation services, and Point2point programs that minimize single 
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occupancy vehicle trips. This holistic approach provides the community with transportation choices and 
freedom from automobile ownership. 
 
Mr. Kilcoyne said that there are three aspects to increasing ridership: product design, marketing and 
promotion, and basic operations. These are part of a larger picture that encompasses the complete 
door-to-door trip. LTD does not have control over all of these elements, but LTD is able to foster strong 
partnerships with entities that control these other aspects in order to provide a complete trip. A robust 
transit system composed of many transportation modes and options enhances a community's quality of 
life and provides the ultimate choice in freedom, mobility, and accessibility. 
 
Mr. Kilcoyne said that although LTD's productivity is high, an examination of the system demonstrates 
that previous service reductions resulted in a loss of ridership in certain areas. EmX ridership has 
tended to mask what is occurring in other parts of the system, and it is clear that LTD is not meeting the 
latent demand for service. He said that appropriate level of service issues to consider during strategic 
planning are "donut holes" or areas of the community with little or no transit service, dense residential 
development, and populations with low automobile ownership. Paradoxically, these areas tend to have 
low ridership and are vulnerable when service cuts occur. 
 
Mr. Kilcoyne observed that LTD does not control its revenue stream, which is based on the economy 
and the number of jobs within the taxing District. He said that it is important to articulate to the 
community quantitatively or qualitatively the benefits LTD provides and the impact of current and future 
services. He said that the District also should examine as an organization whether everything it does 
adds value and is as efficient as possible. The District should examine other opportunities to streamline 
operations and increase flexibility. The purpose of the work session is to engage the Board and the 
organization to develop and achieve strategic goals. 
 
Mr. Gillespie commented that the "donut holes" in the Coburg Road and South Eugene areas are due 
in part to problems with reliability and times of service, connections with other routes, and confusion 
about how to connect with EmX.   
 
Ms. Towery commented that the Long-Range Financial Plan (LRFP) projected a gradually improving 
economy. She asked if that meant that the District would consider adding service that had been cut and 
filling gaps in the system. She said that the LRFP includes an increase in the payroll tax rate in 2015, 
and the District needs to prepare for that by initiating a conversation with the community in addition to 
engaging the Board and staff in strategic planning. She said that a part of the District's strategic goals 
should be engagement with the community so that people feel that they are involved in the decision-
making process. 
 
Mr. Necker said that there is a large gap between what LTD is doing and how that is perceived by the 
public. He stated that issues of productivity and coverage have little meaning to the public; people are 
most interested in the impact on them personally. He suggested using neighborhood associations to 
help increase route ridership and productivity. He wished to avoid cuts in service. 
 
Mr. Gillespie asked if there was a correlation between loss of Business Energy Tax Credit (BETC) 
funds and the decrease in South Eugene ridership when student pass programs were discontinued. He 
stated that ways to replace those funds and programs could be addressed during strategic planning. 
 
Ms. Reilly said that there are few routes in her district, and that increasing ridership would require 
promoting park and ride facilities and demonstrating their benefits. She stated that it is difficult to 
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convince someone to drive a car two miles, and then to abandon the vehicle to use transit, particularly 
when parking is available at the other end of the trip. She said that it is necessary to promote lifelong 
transit users by recruiting riders when they are young. She urged the District to develop a mobile 
version of the LTD website to help people plan routes.   
 
Mr. Gillespie stated a concern that the more widely spaced EmX stops could present problems for 
those with mobility challenges, and could raise questions about the interconnection with a  
feeder system. 
 
Mr. Yeh added that University of Oregon ridership could be increased. He agreed that it is difficult to 
compete with automobiles when fuel prices and parking are not always factors in choice. He said that 
LTD needed to demonstrate the economic feasibility of using transit instead of driving to a destination. 
He said that often people do not complain when service cuts occur; they just adapt to the changes. 

STRATEGIC THEMES: Planning and Development Manager Tom Schwetz asked the Board to 
consider uncertainties as an element of strategic planning, and to consider the importance of 
interpreting signals and making connections. The sheer number of moving parts in scenario planning 
creates ambiguity and the need for a clear set of strategies for reaching goals. He said that the primary 
uncertainties facing LTD are organized into two broad strategic themes: 
 

 Resources - revenue, cost management, labor availability, and partnerships. 

 Community Connections - riders and emerging markets, other transportation modes, and 
coordination of transit investments with broader community visions. 

 
Mr. Schwetz said that actions related to these themes should not focus on daily operations to the 
exclusion of a long-range vision. He said that being a flexible organization capable of adapting meant 
reading and interpreting signals of change, having the ability to prototype frequently and rapidly, 
managing complex and interconnected systems of multiple stakeholders, and motivating employees 
and partners. Mr. Schwetz stressed that while the world was uncertain and unpredictable, that was not 
a reason for being unprepared. 
 
Ms. Towery commented that decisions being made now would continue to have impact many years into 
the future. She said that what had been learned in the past could help inform those decisions; but the 
world was rapidly changing, and operations will look very different in the future. 

BUILDING A SHARED VISION FOR LTD: Mr. Schwetz introduced Consultant Randy Harrington who 
described strategic planning as a dynamic, ongoing process that is inclusive, builds momentum, and 
achieves goals. He commended Mr. Kilcoyne and LTD's leadership team for their willingness to pursue 
new approaches. He said that improvements always represent change, and change could be perceived 
as a threat. Communicating with the public, obtaining input from as many stakeholders as possible, and 
marketing information about changes are integral parts of any plan of action. 
 
Mr. Harrington said that requesting input from stakeholders requires producing a framework as well as 
guidance for determining a vision for the future. He said that developing that framework includes an 
inclusive, ongoing strategic conversation that gives everyone in the organization an opportunity to 
express an opinion on strategic goals. It also means a clear, manageable annual calendar with regular 
opportunities for strategic engagement within LTD. The process would yield practical solutions, 
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innovations, efficiencies and strategic clarity about where to focus time and resources. He said that it is 
essential that the outcomes of the process filter throughout the organization before soliciting input from 
the community.   
 
Mr. Harrington said that the nature of LTD's workforce, a majority of which are bus operators, presents 
a challenge to initiate an internal strategic planning process because of the complexity of work 
schedules, little organizational history or culture of strategic conversations, and lack of a robust intranet 
to facilitate communications. The keys to success are: 
 

 A slow, steady approach to change. 

 A consistent message regarding priorities. 

 Identifying key opinion leaders within the organization and using them to tap into other 
employees' ideas and opinions. 

 Extremely clear, relevant strategic priorities. 
 
Mr. Harrington said that LTD's priorities should be clear enough within the organization that the 
community understands them and customers become marketing tools by promoting the organization's 
services. He asked for feedback from the Board on how to expand the strategic planning process 
internally and externally. 
 
Mr. Necker remarked that the question was how to communicate a strategic plan to the community in 
sufficient detail to create public opinion. He said that the community did not, at this point, view LTD as 
putting its customers first. 
 
Mr. Gillespie suggested using a term other than "strategic plan" in communications with the public. He 
said that the question for him was how effectively the plan would drive the organization's agenda. 
 
Mr. Necker suggested using the terms "vision" or "mission." 
 
Ms. Towery stated that strategic planning should be a living, breathing tool that guides an 
organization's operations and decisions. Effectively communicating clarity of vision, values, and benefit 
to the community would create advocates and supporters for LTD. She stated that she does not feel 
the majority of residents have a negative view of LTD; those that do are very vocal, and supporters are 
not being as vocal.   
 
Mr. Gillespie asked how LTD could define the added benefit when the payroll tax rate increases.   
 
Ms. Towery said that the issue is how to define LTD's benefit to the community, and how it 
complements the community's values and vision for the future.   
 
Mr. Harrington agreed that LTD's benefit should be defined beyond transporting people in the 
community, as Mr. Kilcoyne had noted in his opening remarks. He asked if the Board felt it had the 
opportunity to truly explore a vision for LTD in 2025. 
 
Ms. Reilly commended the orientation provided to her and Mr. Yeh as new Board members. She said 
that the orientation was comprehensive and enthusiastic, and staff displayed passion for, and 
involvement in, the organization. She said that bus operators represent a large pool of talent for LTD, 
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and there should be opportunities to obtain feedback and insight from them on customer and 
community relations. She urged LTD to find ways to more fully involve operators in strategic planning 
activities. She noted that Facebook had been used successfully to foster a sense of community among 
members of a group to which she belonged, and she suggested that electronic communications could 
be a tool for internal conversations. 
 
Mr. Kilcoyne said that the bus operators' work environment presented challenges to establish that 
engagement. Mr. Harrington said that LTD would need to develop an approach that was tailored to its 
unique needs, but it was possible. He asked the Board to focus its attention on creating a vision for the 
organization and mandating that the process include an ongoing, internal strategic conversation. 
 
Ms. Towery agreed that operators have the most public contact and represent the best opportunity to 
be advocates and communicate LTD's message. She said that it was about building relationships, both 
internally and among stakeholders in the community. 
 
Mr. Harrington said that it would require a disciplined approach to continuously and consistently 
communicate LTD's message across a wide range of media platforms. He polled the Board and 
determined there was generally strong support for a strategic planning process that included all  
LTD employees.   
 
Mr. Necker questioned the Board’s ability to look 25 years into the future and form an opinion when 
faced with the need to focus on the business of daily life. He said that it was a matter of being willing 
and able to participate in strategic planning. 
 
Mr. Yeh cautioned that it was essential to make the strategic planning process relevant to individuals of 
whom the organization wants to be involved, whether employees or members of the public. 
 
Ms. Towery commented that employees are stretched very thinly as LTD has downsized and 
reorganized, and the issue is how to achieve a laser focus in the process without overwhelming those 
who would be implementing the plan. In order to be successful, it is important that employees 
understand the need for a plan to guide future decisions and operations. 
 
Mr. Harrington agreed that launching a process with great fanfare, then having it fizzle out, would result 
in a loss of trust and reluctance to participate in future efforts. He said that any process should proceed 
at a reasonable, balanced, and manageable pace until momentum is achieved. 
 
In response to a question from Ms. Reilly, Mr. Harrington indicated that the leadership team includes 
department, program, and project managers within LTD. 
 
Mr. Gillespie said that his only concern with the process is the ability to fully involve line staff, and to 
avoid a "top down" approach that imposes a plan created by management. 
 
Ms. Towery said that a laser strategic focus would eliminate those tasks that are not essential and pare 
the process to critical and relevant elements necessary to achieve results. 
 
Mr. Harrington asked Board members what they liked about LTD's strategic planning process  
to date.   
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Mr. Necker cited cooperation between the Board and the leadership team, and the leadership team’s 
efficiency in carrying out the Board's directives. He found the process well thought out and functional. 
Ms. Towery observed that many of the Board members are new and have not been involved in earlier 
strategic planning efforts. She suggested reviewing information from previous planning activities and 
incorporating what was still relevant in the new strategic planning process.  
 
Mr. Gillespie voiced concern about buy-in from Operations and Customer Service.  He said that LTD's 
construction program required that it plan and budget three to five years ahead, so that it was 
compelled to engage in strategic planning to a greater extent than most businesses.   
 
Ms. Towery added that the Board's interaction with, and input from, the leadership team was a valuable 
part of the long-range planning process. That depth of knowledge and experience helped the Board to 
make better decisions. 
 
Mr. Harrington asked if LTD's relationships with regional partners were effective, and if those 
relationships placed LTD at the table at appropriate levels in regional planning efforts. 
 
Mr. Kilcoyne said that the relationships are generally effective, but there is always room for 
improvement. He gave several examples of working relationships with partners, both formal and 
informal, that promote regional collaboration and coordinate multiple planning initiatives. He said that 
there is an infrastructure in place that makes it easier to maintain and expand relationships.  
 
Ms. Towery agreed that there is room for improvement, particularly in thinking regionally across 
jurisdictional lines. She cited the example of locating a new Veterans Administration Clinic where there 
is no bus service. LTD could do a better job of raising the issue of transit as a critical component of 
land use planning and development decisions, and not as an afterthought. 
 
Ms. Reilly asked if LTD could engage directly with the entities making decisions regarding the location 
of facilities and development. Director of Customer Services and Planning Andy Vobora replied that the 
federal site selection process for the Veterans Administration Clinic was not accessible to most local 
jurisdictions, but there are better opportunities to interact with local and regional decision-makers.  
 
Mr. Vobora voiced his concern as to whether or not EmX still represents LTD's strategic plan. He said 
that the system was initially envisioned as a network of routes to be developed over a  
25-year period; but that meant that the District's resources were dedicated to building out that system, 
leaving little nimbleness to respond to other emerging needs in the region. He said that there should be 
a conversation about whether or not that is still consistent with LTD's evolving strategic vision. 
 
Ms. Towery stated that a full array of options could be presented to the community so that they could 
understand the implications of various choices on future activities. She said that scenarios could 
explain costs and impacts on future services, such as the cost of building out and operating the EmX 
system compared with the cost of adding many more buses and lines to the fixed-route system. 
Mr. Harrington liked the concept of using a scenario framework to explain the costs and implications of 
various transit options. Board members indicated there would be value in having the leadership team 
develop several scenarios around a 10- to 20-year planning horizon. 
 
Mr. Kilcoyne said that scenarios could help to understand whether EmX is the goal, or the means to 
achieve a goal. He agreed that there should be a conversation about the capital and operating costs of 
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expanding EmX versus putting more buses everywhere, and LTD's vision for a menu of services in  
the future. 
 
Ms. Towery agreed that it would be helpful to see how EmX layers onto the full system and the feeder 
lines that could expand access. She said that might dampen some of the opposition to EmX if the 
public better understands how it is part of the overall system, and the opportunities that LTD is 
exploring to provide as much service as possible to the entire community. It is important that the public 
recognize that LTD is attempting to seek input from the community and to be responsive to  
those needs. 
 
Mr. Harrington suggested using maps or transparencies to illustrate how the EmX and fixed-route 
systems are layered and how they can be interconnected with feeder lines. 
 
Mr. Kilcoyne stated that scenario planning could provide the vehicle to determine the appropriate level 
of service for the entire District, including a discussion of funding, identifying community needs, and 
identifying what the community is willing to pay for.  
 
He said efficiency has two goals, which could sometimes be in opposition of each other: 1) To free 
resources for service, and 2) To remove stress from people's lives by making processes more simple.  

 
He said that the planning process should find a balance point between these goals. He acknowledged 
that there are ambiguities beyond LTD's control that make long-range forecasting difficult and which 
require the organization to be nimble. 
 
Information Technology Manager Steve Parrott stated that EmX is part of the Regional Transportation 
Plan (RTP), which covers all jurisdictions within the District. He asked how committed jurisdictions were 
to aligning their land use planning and development decisions with that Plan.   
 
Mr. Kilcoyne noted that in the RTP, the full EmX system includes the Veterans Administration Clinic 
site. Mr. Schwetz added that there was no regional discussion of the clinic's site; it was a competition 
between Springfield and Eugene and not necessarily related to the merits of the site. 
   
Ms. Reilly stated that it would be useful if the Board found opportunities to inform the public that transit 
was not necessarily a consideration in selecting a site for the clinic, but that it should have been. 
 
Mr. Schwetz said that he realized during his work with the EmX concept that those capital investments 
could be broken down into smaller elements, many of which are not exclusive to EmX. There are a 
range of investments that could improve LTD's operations and efficiency, such as signal priority. 

GUIDANCE AND GOVERNANCE: Mr. Harrington stated that boards are not an incidental part of an 
organization; they exist to provide governance. And in an effective organization, a board provides clear 
guidance in shaping a long-range vision. He said that the Board has an opportunity to take LTD into  
the future.  
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He asked the Board to react to the following guidance statements summarized from its previous 
discussion: 
 

 The Board generally supports efforts to increase meaningful participation in the strategic 
planning process. 

 The Board is mindful of challenges for building an inclusive planning process, and care must be 
taken to avoid fatigue or processes that bog down efforts for innovation and change. 

 The Board seeks clear choice points or strategic scenarios that invite input and clarify trade-offs 
in service development. 

 LTD should develop an EmX narrative that clarifies its value to the community now and into  
the future. 

 
Mr. Harrington emphasized that the Board should be generating guidance statements during its 
meetings, and asked if that was occurring. 
 
Mr. Necker said that the Board often instructed staff to develop information and scenarios for  
its consideration. 
 
Mr. Harrington characterized guidance as a clear, informal summary that reflects a one-voice will of the 
Board following a vigorous debate of the issue. He said one voice could be achieved through 
consensus or vote. Guidance should provide clarity to staff about Board opinion and intent and include 
key performance indicators that provide accountability and measurement. An example of a 
performance indicator would be a specific increase in per capita ridership. 
 
Mr. Gillespie commented that the Board was appointed by the governor, and LTD had no influence 
over the opinions and perspectives of appointees. Mr. Harrington agreed that the political appointment 
approach to the Board presented some unique challenges to speaking with one voice. 
 
Mr. Necker said that people who applied for appointment to the Board were generally committed to 
community transportation options, and while members might have different opinions on how to reach a 
goal, there was agreement on common goals. 
 
Mr. Harrington said that it was critical for the Board to work together on the major issues and be one 
voice in order to be advocates for LTD in the community. He asked what role the Board played in LTD 
governance with respect to policy development. 
 
Mr. Necker said that the Board reviews existing policies and evaluates and approves staff policy 
proposals, rather than developing original policies. Mr. Harrington said that is a typical approach for 
boards. He used a graphic illustration to define the four areas in which a board's governance activities 
were centered: 
 

1) Decisions about the Board's own governance: Expectations for education, attendance, 
participation, advocacy, etc. He recommended that those policies be reviewed periodically, and 
that they be updated, if necessary. 

2) Decisions about linking governance to management: Controlling the organization through 
hiring, evaluating the general manager, and setting any other organization-wide policies. 

LTD REGULAR BOARD MEETING 
           6/19/13         Page 17



MINUTES OF LTD BOARD STRATEGIC PLANNING SESSION 
APRIL 22, 2013 Page 9 

3) Decisions about management: Establishing policies that impose specific limitations (shall nots) 
on executives, leaving anything not specifically prohibited as acceptable. He said very few 
boards were able to do this well. 

4) Decisions about organizational goals: Establishing policies to achieve those goals. 

5) Mr. Harrington suggested that the Board focus its attention on areas No. 1 and No. 4 in LTD's 
strategic planning process. He observed that the Board seemed comfortable with the concept 
of guidance and asked if members were equally comfortable with the concept of governance as 
it relates to policy. 

 
Ms. Towery said that the Board has undertaken major policy matters with the EmX system. 
 
Mr. Yeh stated that the Board has good governance capabilities; but as a new member, he would tend 
to defer at this point to longer term members and the leadership team until better informed on  
District issues. 
 
Mr. Gillespie said that he was confident about internal policy matters; but when it came to regional 
transportation policies, there are sometimes partners with different ideas about those matters. 
 
Mr. Necker commented that the Board was successful in establishing policies related to internal 
governance, such as the conducting of Board meetings and hiring and evaluating of a general 
manager. He said that he felt the Board was quite comfortable with governance. 
 
Mr. Harrington said that from his perspective, the Board interacts well, members are comfortable with 
each other, and they have a good process for bringing new members on board. Board members' 
comments indicate there is an appetite for guidance, as needed; so that when there are discussions, 
they are resolved in a way that adds texture and clarity to directions to the general manager. He 
encouraged the Board to begin conversations regarding advocacy and to proceed mindfully so that the 
result is a well-planned, coordinated, and rehearsed message. Mr. Harrington asked what the Board 
needed from staff in order to achieve success during the next year. 
 
Ms. Reilly said that she liked the concept of scenarios with options, financial costs, and political and 
community opinion ramifications. 
 
Ms. Towery expressed her appreciation for Board members who asked difficult and challenging 
questions. She agreed with Ms. Reilly that scenarios are critical to generate informed discussions, 
particularly for new Board members.   
 
Mr. Necker concurred with the value of scenario planning, but requested that information be presented 
to the public, not just to the Board. He would like the Board to work towards improving LTD's public 
image, and he welcomed ideas from staff. 
 
Mr. Yeh would like to continue to build trust between the Board and staff. 
 
Mr. Gillespie said that he sometimes struggles with contact with constituents, and having staff respond 
to an inquiry from his district, instead of responding himself. He would like the Board to discuss issues 
such as when to attend a neighborhood association meeting, whether or not LTD issues were on the 
agenda. He said that the relationship between the Board and staff is working very well. 
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Mr. Harrington said that there is a growing body of work on the subject of boards and cited Boards that 
Make a Difference, and Reinventing Your Board, by John and Miriam Carver as good resources. 

CONCLUSIONS AND NEXT STEPS: Mr. Harrington asked the Board to look three to six months 
ahead, and to identify the issues they would like to see discussed and the progress made. Mr. Gillespie 
said his thoughts are focused on the EmX Steering Committee, and he is encouraged about the 
potential of discussing various scenarios and feeder lines. 
 
Mr. Necker requested a broader vision of more buses instead of a single-minded focus on developing 
the EmX system. He acknowledged that the EmX system did require focus and great effort, but he 
added that he hopes the discussion can be expanded to explore ways to enhance the fixed-route 
system as part of LTD's future plans. 
 
Ms. Towery asked to receive information on the structure of the strategic planning process, such as a 
calendar of major components. She added that she wants to revisit the old strategic plan and identify 
those elements that might move forward into a new plan. 
 
Mr. Schwetz said that there is an internal Road Map document and earlier scenario work that could 
feed into a new strategic planning process. He said that staff also would bring the Long-Range Transit 
Plan back to the Board for review. 
 
Mr. Harrington thanked the Board for its work and the strong, clear directives it had provided  
to staff. 
 
Ms. Towery thanked Mr. Harrington and LTD staff for organizing the strategic planning work session 
and thanked Board members for their participation. 
 
Mr. Kilcoyne thanked everyone for a productive meeting that set the stage for progress in the future. 

ADJOURNMENT:  Ms. Towery adjourned the meeting at 1:10 p.m. 
 
 
LANE TRANSIT DISTRICT ATTEST: 
 
 
 
 
_________________________________ ______________________________ 
Michael Dubick Jeanne Schapper 
Board Secretary Clerk of the Board 
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MINUTES OF DIRECTORS MEETING 
 

LANE TRANSIT DISTRICT 
 

REGULAR BOARD MEETING 
 

Wednesday, May 15, 2013 
 
 
Pursuant to notice given to The Register-Guard for publication on May 9, 2013, and distributed to 
persons on the mailing list of the District, the Board of Directors of the Lane Transit District held a 
Regular Board meeting on Wednesday, May 15, 2013, beginning at 4:30 p.m., at the LTD Board 
Room, 3500 East 17th Avenue, Eugene, Oregon. 
 
 Present: Doris Towery, President 
   Gary Gillespie, Vice President    
   Michael Dubick, Secretary 
   Ed Necker, Treasurer 
   Carl Yeh 
   Ron Kilcoyne, General Manager 
   Jeanne Schapper, Clerk of the Board 
   Lynn Taylor, Minutes Recorder 
 
 Absent:  Martha Reilly 
 
CALL TO ORDER/ROLL CALL: Ms. Towery convened the meeting and called the roll at  
4:35 p.m. 

PRELIMINARY REMARKS BY BOARD PRESIDENT: Ms. Towery announced that the LTD 
Budget Committee would meet at 6 p.m. that evening following the regular Board meeting. She 
reminded Board members that the conflict of interest and committee interest forms were due. Ms. 
Towery presented an award that LTD had received from the Institute for Transportation and 
Development Policy (ITDP). LTD was one of only five transit districts in the nation to be 
recognized under the Institute's high standards for bus rapid transit. 

COMMENTS FROM THE GENERAL MANAGER: Mr. Kilcoyne said that LTD Bus Operator Rick 
Remior participated in the North American Bus Rodeo in Indianapolis, Indiana. LTD is very proud 
that Mr. Remior qualified to compete, as the Bus Rodeo is extremely difficult. 

ANNOUNCEMENTS AND ADDITIONS TO THE AGENDA: There were no announcements or 
additions to the agenda. 

BOARD CALENDARS: Mr. Kilcoyne reviewed the scheduled activities. He noted that the Board 
was scheduled to adopt the Fiscal Year (FY) 2013-2014 proposed budget at its June 19 meeting. 
He asked Board members to keep June 10 open for a Board work session that was  
tentatively scheduled. 

EMPLOYEE OF THE MONTH: The Board recognized Bus Operator Scott Morton as the June 
2013 Employee of the Month. 
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Ms. Towery thanked Mr. Morton for his service and dedication to LTD’s mission. She presented 
him with a certificate of appreciation, a check, and a pin commemorating his award. Mr. Morton 
expressed his appreciation for the award and recognition of his work. 

AUDIENCE PARTICIPATION: Ms. Towery explained the procedures for providing public 
testimony. There was no one present who wished to speak. 

ITEMS FOR ACTION AT THIS MEETING  

MOTION Consent Calendar: Mr. Necker moved adoption of LTD Resolution No. 2013-017: It is hereby 
resolved that the Consent Calendar for May 15, 2013, is approved as presented. Mr. Dubick 
provided the second. The Consent Calendar consisted of the minutes of the April 17, 2013, 
Regular Board Meeting. 
 

VOTE The motion was approved as follows:  
 AYES:  Dubick, Gillespie, Necker, Towery, Yeh (5) 
 NAYS:  None  
 ABSTENTIONS:  None  
 EXCUSED:  Reilly 

Second Reading and Adoption, Amended Fare Ordinance No. 48, and Fiscal Year 2013-14 

Pricing Plan: Director of Customer Services and Planning Andy Vobora stated that the only 
change to Ordinance No. 48 and the associated pricing plan was an increase in group pass 
rates. A public hearing was held in March and the first reading was held in April. At this evening’s 
meeting, staff were requesting a second reading and adoption. He said that the ordinance would 
become effective in 30 days, and that it would be implemented on January 1, 2014. 
 

MOTION Mr. Dubick moved that Lane Transit District Ordinance No. 48 be read by title only. Mr. Gillespie 
provided the second. 

 
VOTE The motion was approved as follows:  

 AYES:  Dubick, Gillespie, Necker, Towery, Yeh (5) 
 NAYS:  None  
 ABSTENTIONS:  None  
 EXCUSED:  Reilly 
 
Ms. Towery read the ordinance by title only: "ORDINANCE NO. 48, AN ORDINANCE SETTING 
FARES FOR THE USE OF DISTRICT SERVICES." 
 

MOTION Mr. Gillespie moved the following resolution: LTD Resolution No. 2013-018: Be it resolved that 
the LTD Board of Directors hereby adopts Lane Transit District Ordinance No. 48, an Ordinance 
Setting Fares for Use of District Services.  Mr. Necker provided the second. 
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VOTE The resolution was approved as follows:  
 AYES:  Dubick, Gillespie, Necker, Towery, Yeh (5) 
 NAYS:  None  
 ABSTENTIONS:  None  
 EXCUSED:  Reilly 

ITEMS FOR INFORMATION AT THIS MEETING 
 
Board Member Reports: Mr. Dubick reported that the Lane Council of Governments (LCOG) 
Budget Committee adopted the agency's budget on May 14. He said that LCOG was doing well 
under new leadership. 
 
Planning and Development Manager Tom Schwetz said that the LaneACT had a positive 
discussion at its May 8 meeting regarding its work program for the coming year. 
 
Mr. Gillespie reported that he and Mr. Kilcoyne attended a meeting of the Community Advisory 
Group for the Oregon Rail Project as representatives from the Eugene-Springfield area. He said 
that the group discussed various rail routes out of the area.   
 
Mr. Necker said that Mr. Schwetz and Senior Planner Kurt Yeiter from the City of Eugene gave a 
presentation to the River Road Community Organization that was very well received. He said that 
the meeting was well attended, and that there was enthusiasm for an EmX route in that area. 
 
Regional Bicycle Parking Study Update: Point2point Program Manager Theresa Brand 
introduced Chris Watchie of Cogito, who has acted as a policy consultant to Point2point for a 
number of years. 
 
Ms. Watchie provided an update on the Regional Bicycle Parking Study which examined supply 
and demand in the area. She said that the purpose of the study was to look at the connections 
between bicycles and transit; the availability of safe bicycle parking; and the development codes 
in Coburg, Springfield, and Eugene. She stated that bicycles had changed considerably during 
the past 15 years, with the emergence of recumbent bikes and bikes with trailers; those require a 
different type of bike parking facility. She said that the project was spearheaded by LTD, funded 
through the Metropolitan Policy Committee (MPC) and involved all regional jurisdictions.  
 
Ms. Watchie said that of particular focus in the Study were the Springfield and Eugene downtown 
areas and transit stations and regional activity centers such as hospitals and commercial centers. 
The University of Oregon (UO) campus was not included in the Study as it had its own bicycle 
planning process. The UO campus perimeter was included in the Study as were some of the 
outlying transit stations in Veneta, Creswell, and Cottage Grove. 
 
Ms. Watchie characterized bike parking as short-term (two to three hours) and long-term (all 
day).  She said that there was an extensive public outreach process that included a large number 
of stakeholder groups, interested parties, and officials throughout the area. She said that an 
interactive web map allowed people to indicate their bike routes, parking locations, and areas 
where additional parking was needed. 
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In response to a question from Mr. Necker, Ms. Watchie described the type of parking facilities 
that would be needed for bikes with trailers.   
 
Ms. Watchie said that three models were developed for transit stations, activity centers, and 
downtown areas. In each model there was an identified need for increased bike parking facilities. 
She illustrated the type of parking needed in various locations throughout the region. The review 
of development codes produced a number of customized suggestions for code changes that 
Coburg, Springfield, and Eugene could consider. She said that next steps in the Study include 
prioritization, cost estimates, a local partnership workshop, and to seek funding for improvement 
to bicycle facilities in the region. 
 
Ms. Brand added that a copy of the draft report will be distributed to the Board and the MPC for 
review. Those comments will be incorporated in a final report, which will be presented to the 
Board upon completion. 
 
Long-Range Transit Plan Status: Mr. Schwetz said that LTD is very interested in improving the 
connection between bikes and buses. He reported that work was continuing on the Long-Range 
Transit Plan (LRTP), and he plans to present it to the Board in the near future. The cities of 
Springfield and Eugene also were nearing completion of their Transportation System Plan  
(TSP) updates. 
 
Mr. Schwetz said that the LRTP would assist the Board with short-term decisions and long-term 
choices to achieve long-term goals. He emphasized the importance of LTD's involvement in 
regional transportation planning activities. The intent is to create a LRTP that is a viable 
document that articulates the District's vision and carries the community’s aspirations forward. 
 
Mr. Schwetz said that the heart of the LRTP consists of goals, policies, and actions that work well 
together. He asked the Board to review the goals and policies included in the agenda packet and 
to consider whether or not they are the right goals on which to focus LTD's efforts during the next 
five to ten years. He asked the Board to consider if the goals: 1) would prepare LTD to adapt as 
the future unfolds; 2) promote connectivity of services; 3) complement plans for growth in the 
community; and 4) deepen regional partnerships. He said that a public engagement process was 
being coordinated with the City of Springfield.   
 
Mr. Schwetz stated that in June the LTD Board would continue to review and discuss the goals, 
policies, and actions that were being proposed; the public engagement process would continue 
during July and August; and the Board would hold a public hearing in October to consider 
adoption of the LRTP. 
 
Surface Transportation Program-Urban (STP-U) Funding Update: Mr. Schwetz provided an 
overview of STP-U grant applications being submitted by LTD. He explained that STP-U funds 
are the only discretionary funding source for the region, and are allocated through the 
Metropolitan Policy Committee (MPC). He said that funds were allocated to planning activities, 
transportation demand management, and capital projects. He said that the funds being applied 
for could be available as soon as October 2013. LTD will submit applications for the  
following projects: 
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 Pavilion Station: An additional boarding platform at the north end of the RiverBend 
Medical Center campus ($700,000). 

 The Northwest Eugene-Lane Community College Transit Corridor Plan: Preliminary 
corridor planning and design ($800,000), submitted jointly with the City of Eugene. 

 The Eugene Bike Share System: A feasibility study to evaluate a broader community bike 
share system to connect the University of Oregon system with the downtown core of 
Eugene and adjacent neighborhoods ($100,000, submitted jointly with the City  
of Eugene). 

 Regional Safe Routes to Schools Project: Continue to expand on the current Point2point 
Safe Routes to School programs in Bethel and Eugene 4J School District, and expand 
into the Springfield school districts ($248,000). 

 
Ms. Brand added that an application would not be submitted for Point2point's Bicycle Parking 
Equipment Funding project due to the large number of funding requests being submitted 
throughout the region for STP-U funds. She said that staff compile information from the Bicycle 
Parking Study and use that as a basis to apply for additional funding sources. 
 
In response to a question from Mr. Dubick, Mr. Schwetz said that the Metropolitan Planning 
Organization (MPO) would receive $7.5 million in STP-U funds in FY 2014-2015.   
 
Mr. Gillespie asked if LTD staff are working to recoup the Business Energy Tax Credit (BETC) 
funds that were lost in order to restore the school bus pass program. Mr. Schwetz said that staff 
are consistently seeking funding, but that program would not be eligible for STP-U funding. 
 
Bus Service Expansion Requests: Mr. Vobora noted that the Board frequently receives 
requests for expansion of bus service. He said that the Service Planning staff evaluate those 
requests using the following criteria: 
 

 Cost 
 Effect on current customers 
 Potential for new customers 
 Effect on route running time 
 Effect on transfer connections 
 Routing safety 
 Municipal approval to operate on streets owned by those jurisdictions 
 Priority of request compared with other system needs 

 
Mr. Vobora said that LTD's budget during the past few years had not allocated funds for 
additional service beyond service fixes. He said that a discussion regarding how to prioritize 
expansion requests could begin with the Service Committee and continue with the LTD Board as 
there would be a number of expansion requests in the future. He said that a description of recent 
service expansion requests was included in the agenda packet, and while the costs were not 
high, the additional service was not currently included in the Long-Range Financial Plan. He 
suggested that establishing priorities for service expansions would be useful if the economy 
recovered to the extent that service adjustments were feasible in the future. He said that it is 
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challenging to know that the needs exist but the agency lacks the resources to meet  
those needs. 
 
Mr. Necker asked about the status of reassigning the 51/52/40 routes. Mr. Vobora replied that 
reassignment was not moving forward based on the staff analysis and customer feedback. He 
said that a minor change was made to the outbound Route No. 52 to match the Route No. 51, 
but no substantive changes were planned.   
 
Mr. Gillespie asked about a possible adjustment to Route No. 27 that would allow it to connect 
with the edge of the University of Oregon campus. Mr. Vobora said that a number of options were 
explored to convert it to a true neighborhood connector route, but it was determined that they 
were not feasible on a 30-minute cycle.   
 
Mr. Vobora said that he sent a letter to Bob Macherione regarding his request that LTD provide 
bus service to the apartments on Brewer Avenue. 
 
Ms. Towery commented that the LRFP includes increases in the payroll tax rate. She asked if 
there was a plan to use the additional funds to provide additional service rather than sustain 
current operations. Mr. Vobora stated that the funds would be used to maintain existing services 
until reserves were built up and revenue increased in the out years beyond FY 2017-18. He 
agreed that there was a need to demonstrate added value to the community when the tax  
rate increased. 
 

Monthly Financial Report: Mr. Kilcoyne stated that revenues are exceeding projections, and 
expenses are below projections.   
 
Monthly Department Reports: Mr. Vobora stated that overall ridership numbers remain flat. 
However, April was another record month for EmX ridership, which continued to grow. 
 
Ms. Brand informed the Board that it was Business Commute Challenge Week, and there were 
1,980 participants enrolled to date. She was pleased with the publicity for the project and the 
associated events. 
 
Mr. Yeh asked if EmX frequency was increased on event days at Matthew Knight Arena. Mr. 
Vobora replied that typically extra buses were added between the Agate Station and downtown 
Eugene and Springfield.   
 
Mr. Gillespie commented that LTD's Eugene Station was listed as a recruitment point during a 
recent presentation at a gang prevention work group.   

ADJOURNMENT: Ms. Towery adjourned the meeting at 5:37 p.m. 
 
LANE TRANSIT DISTRICT    ATTEST: 
 
 
______________________    ______________________ 
Michael Dubick     Jeanne Schapper 
Board Secretary Clerk of the Board 
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  Lane Transit District 
    P. O. Box 7070 

    Springfield, Oregon 97475 
    (541) 682-6100 

    Fax: (541) 682-6111 
 
 
 
 

CONSENT CALENDAR ITEM: 
FEDERALLY-REQUIRED UPDATE OF EXTENDED ILLNESS BANK POLICY 

 
Prepared by Mary Adams, Director of Human Resources and Risk Management 

June 19, 2013 
 
 
ACTION REQUESTED  
 
Adoption of amendments to Extended Illness Bank policy 
 
BACKGROUND  
 

Lane Transit District provides paid Extended Illness Bank (EIB) benefits to all eligible 
administrative employees for periods of temporary absence due to severe long-term illnesses or 
injuries. It is an accrual of hours that can be used in the case of a qualified medical emergency 
and is a calculation based on length of service.   

The Internal Revenue Service (IRS) has new requirements that must be adopted by June 30, 
2013.  Everett Moreland, attorney for the LTD pension trusts, has prepared the attached revised 
policy for LTD Board review and adoption. This requirement created an opportunity to review the 
policy and make administrative changes as outlined below. 

The changes are intended to: 

(1) Comply with IRS requirements to increase the normal age of retirement from age 60 to age 
62. This has no impact on the actual benefit the plan member receives. 
 

(2) Reflect the addition of the new Defined Contribution Program, as adopted by the LTD 
Board, to apply to all new administrative employees hired on or after January 1, 2012. 
 

(3) Make other language in the policy more clear and/or consistent between the old and new 
retirement plans. 

 
ATTACHMENTS: 
 

(1) No. 307 Extended Illness Bank Policy, with revisions 
(2) No. 307 Extended Illness Bank Policy, in final form 

  
 
Q:\Reference\Board Packet\2013\6\June 19 Reg Mtg\EIB Consent Cal.doc 
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307 Extended Illness Bank Benefits 

LTD provides paid Extended Illness Bank (EIB) benefits to all eligible employees for 
periods of temporary absence due to severe long-term illnesses or injuries. This benefit is 
available for employees after they have been absent for three consecutive work days due 
to illness or injury. Eligible employee classification(s): 

* Regular full-time employees  

* Regular part-time employees 

* Introductory employees 

Eligible employees will accrue EIB benefits at the rate of three (3) days (.923 hours 
accrued per pay period) per year with continuous service up through three years. Eligible 
employees will accrue EIB benefits at the rate of four (4) days per year (1.23 hours 
accrued per pay period) during the fourth year of service with LTD. Eligible employees 
will accrue EIB benefits at the rate of five (5) days per year (1.538 hours accrued per pay 
period) during the fifth year of service with LTD and thereafter. EIB is calculated on the 
basis of a "benefit year," the 12-month period that begins when the employee starts to 
earn EIB benefits. 

Paid EIB can be used in minimum increments of one day. An eligible employee may use 
EIB benefits for an absence due to his or her own illness or injury, or that of a child, 
parent, spouse, and or domestic partner of the employee. Use of this benefit for other than 
employee illness or injury shall be only when the actual presence of the employee is 
required due to the emergency or treatment circumstances. 

Employees who are unable to report to work due to illness or injury should notify their 
direct supervisor before the scheduled start of their workday, if possible. The direct 
supervisor also must be contacted on each additional day of absence. If an employee is 
absent from work for more than three days due to illness or injury and the employee has 
used EIB, the employee may be required to provide a physician's verification that he or 
she may safely return to work.  

EIB benefits will be calculated based on the employee's base pay rate at the time of 
absence and will not include any special forms of compensation, such as incentives, 
bonuses, or shift differentials. As an additional condition of eligibility for EIB benefits, 
an employee on an extended absence must apply for any other available compensation 
and benefits, such as workers' compensation. EIB benefits will be used to supplement any 
payments that an employee is eligible to receive from state disability insurance, workers' 
compensation. The combination of any such disability payments and EIB benefits cannot 
exceed the employee's normal weekly earnings. 

Unused EIB benefits will be allowed to accumulate indefinitely. EIB benefits are 
intended solely to provide income protection in the event of illness or injury, and may not 
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be used for any other absence. Unused EIB benefits will not be paid to employees while 
they are employed or upon termination of employment. 

Employees who retire from Lane Transit District under “Eligible Retiree” as used in the 
following provisions of this policy means: 

1. A Member (and not an Inactive Member) of the Salaried Employees' Retirement 
Plan (the Plan) whose employment with Lane Transit District will terminate after 
the Member attains age 60 or early retirement age as defined for purposes of 
Part 1 Benefits in the Plan and who, before such termination of employment, 
irrevocably elects to commence Part 1 Benefits within thirty-one (31) days after 
the date of such termination of employment; and 

2. An employee who is an Eligible Participant in the Salaried Employees’ Defined 
Contribution Program part of the Plan (the Program) and whose employment with 
Lane Transit District will terminate after the Retiree attains Normal Retirement 
Age as defined in the Program. 

An Eligible Retiree will have the first 360 hours of theirthe Retiree’s EIB forfeited at 
retirement such termination of employment in exchange for an equivalent dollar 
contribution to one of the employee'sRetiree’s defined contribution account in the 
Salaried Employees' Retirement Plan. accounts in the Plan, but subject to the limit under 
Internal Revenue Code Section 415(c) as described in this policy. This contribution will 
be made as soon as administratively feasible at or after retirement as defined by the 
Salaried Employees' Retirement Plansuch termination of employment. This exchange 
shall be implemented by application from the employee. Such application normally will 
be permitted two weeks from the irrevocable retirement date established by the 
employee. EIB shall be forfeited in exchange for a contribution to the Salaried 
Employees' Retirement Plan (employee contribution account)However, in the case of an 
Eligible Retiree for whom this contribution will be made under Part 2 of the Plan (i.e. to 
the Retiree’s Employer Contribution Account for Lane Transit District’s 6% 
contributions), such application will not be permitted before the employee establishes the 
employee’s irrevocable retirement date or after the employee’s termination of 
employment, and such application shall cause the retirement date established by the 
employee to be irrevocable. EIB shall be forfeited in exchange for such contribution to 
the Plan and EIB shall not otherwise have any cash value or other benefit to employees 
except as it applies to defining employer contributions toward the payment of retiree 
medical as set forth in this policy. Employees whose employment is terminated for any 
reason prior to attaining early, normal, or delayed retirement under the provisions of the 
Salaried Employees' Retirement PlanAn employee other than an Eligible Retiree shall not 
have cash value for any accrued EIB except as provided in this policy for death, or Total 
Disability, while an employee of Lane Transit District. 

Any remaining EIB hours that would not be forfeited in exchange for the contribution to 
one of the employee'sEligible Retiree's defined contribution accountaccounts in the Plan 
as required by this policy, if the Eligible Retiree had applied for the exchange shall be 
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converted to premium payments for retiree medical insurance for the dollar equivalent of 
any remaining portion of EIB hours or be forfeited completely if the employeeRetiree is 
not eligible for or does not require retiree medical insurance (such as eligibility for 
Medicare or participation in another group health insurance plan). 
 
In the event of an employee's pre-retirementemployee’s death, or total disabilityTotal 
Disability (as defined byfor purposes of Part 1 Benefits in the provisions of the Salaried 
Employees' Retirement Plan), while an employee of Lane Transit District, 100 percent of 
the employee's accrued EIB shall be forfeited in exchange for an equivalent dollar 
contribution to one of the employee's defined contribution accounts in the Salaried 
Employees' Retirement Plan account(but subject to the limit under Internal Revenue 
Code Section 415(c) as described in this policy). 
 
The amount contributed under this policy to the Plan for an employee shall be reduced to 
the extent such amount would cause the Plan to exceed the limit on annual additions 
under Internal Revenue Code Section 415 after such amount is aggregated with all other 
annual additions that are required to be aggregated under Internal Revenue Code 
Section 415 with such amount and that are contributed before or at the same time as such 
amount is contributed. In the case of an Eligible Retiree, any amount that would be 
contributed under this policy to the Plan but for such limit on annual additions shall be 
converted to premium payments for retiree medical insurance to the extent provided 
above in this policy or be forfeited completely if the Retiree is not eligible for or does not 
require retiree medical insurance. In the case of an employee who dies, or incurs Total 
Disability (as defined for purposes of Part 1 Benefits in the Plan), while an employee of 
Lane Transit District, any amount that would be contributed under this policy to the Plan 
but for such limit on annual additions shall be forfeited completely. 
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307 Extended Illness Bank Benefits 

LTD provides paid Extended Illness Bank (EIB) benefits to all eligible employees 
for periods of temporary absence due to severe, long-term illnesses or injuries. 
This benefit is available for employees after they have been absent for three 
consecutive work days due to illness or injury. Eligible employee classification(s): 

* Regular full-time employees  

* Regular part-time employees 

* Introductory employees 

Eligible employees will accrue EIB benefits at the rate of three (3) days (.923 
hours accrued per pay period) per year with continuous service up through three 
years. Eligible employees will accrue EIB benefits at the rate of four (4) days per 
year (1.23 hours accrued per pay period) during the fourth year of service with 
LTD. Eligible employees will accrue EIB benefits at the rate of five (5) days per 
year (1.538 hours accrued per pay period) during the fifth year of service with 
LTD and thereafter. EIB is calculated on the basis of a "benefit year," the 12-
month period that begins when the employee starts to earn EIB benefits. 
 
Paid EIB can be used in minimum increments of one day. An eligible employee 
may use EIB benefits for an absence due to his or her own illness or injury, or 
that of a child, parent, spouse, or domestic partner of the employee. Use of this 
benefit for other than employee illness or injury shall be only when the actual 
presence of the employee is required due to the emergency or treatment 
circumstances. 
 
Employees who are unable to report to work due to illness or injury should notify 
their direct supervisor before the scheduled start of their workday, if possible. 
The direct supervisor also must be contacted on each additional day of absence. 
If an employee is absent from work for more than three days due to illness or 
injury and the employee has used EIB, the employee may be required to provide 
a physician's verification that he or she may safely return to work.  
 
EIB benefits will be calculated based on the employee's base pay rate at the time 
of absence and will not include any special forms of compensation, such as 
incentives, bonuses, or shift differentials. As an additional condition of eligibility 
for EIB benefits, an employee on an extended absence must apply for any other 
available compensation and benefits, such as workers' compensation. EIB 
benefits will be used to supplement any payments that an employee is eligible to 
receive from state disability insurance, workers' compensation. The combination 
of any such disability payments and EIB benefits cannot exceed the employee's 
normal weekly earnings. 
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Unused EIB benefits will be allowed to accumulate indefinitely. EIB benefits are 
intended solely to provide income protection in the event of illness or injury, and 
may not be used for any other absence. Unused EIB benefits will not be paid to 
employees while they are employed or upon termination of employment. 

“Eligible Retiree” as used in the following provisions of this policy means: 

1. A Member (and not an Inactive Member) of the Salaried Employees' 
Retirement Plan (the Plan) whose employment with Lane Transit District 
will terminate after the Member attains age 60 or early retirement age as 
defined for purposes of Part 1 Benefits in the Plan and who, before such 
termination of employment, irrevocably elects to commence Part 1 
Benefits within thirty-one (31) days after the date of such termination of 
employment; and 

2. An employee who is an Eligible Participant in the Salaried Employees’ 
Defined Contribution Program part of the Plan (the Program) and whose 
employment with Lane Transit District will terminate after the Retiree 
attains Normal Retirement Age as defined in the Program. 

 
An Eligible Retiree will have the first 360 hours of the Retiree’s EIB forfeited at 
such termination of employment in exchange for an equivalent dollar contribution 
to one of the Retiree’s defined contribution accounts in the Plan, but subject to 
the limit under Internal Revenue Code Section 415(c) as described in this policy. 
This contribution will be made as soon as administratively feasible at or after 
such termination of employment. This exchange shall be implemented by 
application from the employee. Such application normally will be permitted two 
weeks from the irrevocable retirement date established by the employee. 
However, in the case of an Eligible Retiree for whom this contribution will be 
made under Part 2 of the Plan (i.e., to the Retiree’s Employer Contribution 
Account for Lane Transit District’s 6 percent contributions), such application will 
not be permitted before the employee establishes the employee’s irrevocable 
retirement date or after the employee’s termination of employment, and such 
application shall cause the retirement date established by the employee to be 
irrevocable. EIB shall be forfeited in exchange for such contribution to the Plan, 
and EIB shall not otherwise have any cash value or other benefit to employees 
except as it applies to defining employer contributions toward the payment of 
retiree medical as set forth in this policy. An employee other than an Eligible 
Retiree shall not have cash value for any accrued EIB except as provided in this 
policy for death, or Total Disability, while an employee of Lane Transit District. 
 
Any remaining EIB hours that would not be forfeited in exchange for the 
contribution to one of the Eligible Retiree's defined contribution accounts in the 
Plan as required by this policy if the Eligible Retiree had applied for the exchange 
shall be converted to premium payments for retiree medical insurance for the 
dollar equivalent of any remaining portion of EIB hours or be forfeited completely 
if the Retiree is not eligible for or does not require retiree medical insurance 
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(such as eligibility for Medicare or participation in another group health insurance 
plan). 
 
In the event of an employee’s death, or Total Disability (as defined for purposes 
of Part 1 Benefits in the Plan), while an employee of Lane Transit District, 100 
percent of the employee's accrued EIB shall be forfeited in exchange for an 
equivalent dollar contribution to one of the employee's defined contribution 
accounts in the Plan (but subject to the limit under Internal Revenue Code 
Section 415(c) as described in this policy). 
 
The amount contributed under this policy to the Plan for an employee shall be 
reduced to the extent such amount would cause the Plan to exceed the limit on 
annual additions under Internal Revenue Code Section 415 after such amount is 
aggregated with all other annual additions that are required to be aggregated 
under Internal Revenue Code Section 415 with such amount and that are 
contributed before or at the same time as such amount is contributed. In the case 
of an Eligible Retiree, any amount that would be contributed under this policy to 
the Plan but for such limit on annual additions shall be converted to premium 
payments for retiree medical insurance to the extent provided above in this policy 
or be forfeited completely if the Retiree is not eligible for or does not require 
retiree medical insurance. In the case of an employee who dies, or incurs Total 
Disability (as defined for purposes of Part 1 Benefits in the Plan), while an 
employee of Lane Transit District, any amount that would be contributed under 
this policy to the Plan but for such limit on annual additions shall be forfeited 
completely. 
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  Lane Transit District 
    P. O. Box 7070 

    Springfield, Oregon 97475 
    (541) 682-6100 

    Fax: (541) 682-6111 
 
 
 
 

CONSENT CALENDAR ITEM: 
RESOLUTION REAFFIRMING DISTRICT BOUNDARIES 

 
Prepared by Andy Vobora, Director of Customer Service and Planning 

June 19, 2013 
 
 
ACTION REQUESTED  
 
Approval of resolution reaffirming District boundaries 
 
 
BACKGROUND  
 
Oregon Revised Statutes 267.207(3)(a) mandates that the boards of directors of transit districts 
annually determine the territory within which the system will operate. No changes are 
recommended to the LTD boundary for FY 2013-2014.  Attached for the Board’s approval, as 
part of the Consent Calendar for June 19, 2013, is a resolution reaffirming LTD’s boundaries for 
the coming fiscal year. 
 
 
CONSEQUENCES OF REQUESTED ACTION 
 
The District will operate within the boundaries set forth in Ordinance No. 42.  
 
 
ATTACHMENT 
 
LTD Resolution No. 2013-020, A Resolution Reaffirming the Territory in the District Within 
Which the Transit System Will Operate in Accordance with Oregon Revised Statutes 
267.207(3)(a) 
 
 
 
 
 
 
 
 
Q:\Reference\Board Packet\2013\6\June 19 Reg Mtg\Boundary Consent Cal.doc 
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RESOLUTION 
 

LANE TRANSIT DISTRICT 
 

LTD Resolution No. 2013-020 
 

 
A RESOLUTION REAFFIRMING THE TERRITORY IN THE DISTRICT 

WITHIN WHICH THE TRANSIT SYSTEM WILL OPERATE IN 
ACCORDANCE WITH OREGON REVISED STATUTES 267.207(3)(a) 

 
 
 WHEREAS, ORS 267.207(3)(a) requires that the Board of Directors of the 
Lane Transit District annually determine the territory in the District within which 
the transit system will operate; 
 
 THEREFORE, HEREBY BE IT RESOLVED, that for Fiscal Year 2013– 
2014, the Lane Transit District will continue to operate service within the 
boundaries specified in Lane Transit District Ordinance Number 42. 
 
 
 
 
___June 19, 2013___   __________________________ 
      Date Adopted     Board President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q:\Reference\Board Packet\2013\6\June 19 Reg Mtg\Boundary Resolution.doc 
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DATE OF MEETING: June 19, 2013 
 

ITEM TITLE: ADOPTION OF FISCAL YEAR 2013-2014 BUDGET 
 

PREPARED BY: Diane Hellekson, Director of Finance and Information Technology 
 

ACTION REQUESTED: (1) Hold a public hearing on Fiscal Year 2013-14 Budget 
 (2)  Adopt Fiscal Year 2013-14 Budget by attached resolution 
 
 
BACKGROUND:  

The LTD Budget Committee approved the budget for Fiscal Year 2013-14 on May 15, 2013. The fixed-
route operating budget is $39,113,000. The grand legal total of all combined funds plus reserves and 
transfers is $181,049,000. A public hearing on the budget must be held, and budget law requires that the 
Board of Directors must adopt a final budget before July 1, 2013.  
 
The budget described in the attached resolution for all Lane Transit District funds is the same as the 
authorized spending in the budget for FY 2013-14 approved by the LTD Budget Committee on May 15. 
Following the close of the public hearing, the Board must act to either adopt the budget as presented or 
amend the budget and then adopt it. 
 
Budget highlights and a brief overview will be presented at the June 19 Board meeting. A copy of the final 
budget document will be provided to each member of the Budget Committee following adoption of a  
FY 2013-14 budget. 

 
RESULTS OF RECOMMENDED ACTION:  

Staff will file the adopted budget with the State of Oregon, as required, and the new budget will become 
the FY 2013-14 business plan beginning July 1, 2013. 

 
ATTACHMENTS: (1) Lane Transit District Resolution No. 2013-021 
 (2) General Fund Approved Budget 
 (3) Accessible Services Fund Approved Budget 
 (4) Medicaid Fund Approved Budget 

(5) Capital Projects Fund Approved Budget 

  
PROPOSED MOTION: I move approval of Resolution No. 2013-021, adopting the LTD Fiscal Year  
2013-14 approved budget as presented and appropriating $181,049,000 as represented in the resolution. 
 
 
 
 
Q:\Reference\Board Packet\2013\06\Reg Meeting 06-19-13\14 adopted budget summary.docx 

 AGENDA ITEM SUMMARY  

LTD REGULAR BOARD MEETING 
           6/19/13         Page 35



 
 
 

LANE TRANSIT DISTRICT RESOLUTION NO. 2013-021 
 

 
 BE IT RESOLVED that the Board of Directors of Lane Transit District hereby adopts 
the budget for the Fiscal Year 2013-2014 in the total combined fund sum of $181,049,000 now 
on file at the Lane Transit District offices.    
 
 BE IT FURTHER RESOLVED that the amounts for the fiscal year beginning July 1, 
2013, and for the purposes shown below are hereby appropriated as follows: 
 
  GENERAL FUND - OPERATING BUDGET 
  Personnel Services $ 28,388,700 
  Materials & Services     10,724,300 
   Total Operating 39,113,000 
 
  GENERAL FUND - NON-OPERATING 
  Transfer to Accessible Services Fund 2,635,400 
  Transfer to Medicaid Fund 147,200 
  Transfer to Capital Projects Fund 1,792,700 
  Operating Contingency 1,000,000 
  Other Contingency  10,315,400 
  Self-Insurance Contingency       1,000,000 
  Total Non-Operating     16,890,700 
  
  Total General Fund     56,003,700 
 
  ACCESSIBLE SERVICES FUND 
  Materials & Services  5,896,500 
  Transfer to Capital Projects Fund 119,000 
  Operating Contingency             259,700 
  Total Accessible Services Fund        6,275,200 
 
  MEDICAID FUND 
  Materials & Services       5,734,400 
  Operating Contingency           200,700 
  Total Medicaid Fund       5,935,100 
 
  CAPITAL PROJECTS FUND 
  Capital Outlay   112,716,000 
  Capital Reserve          119,000 
  Total Capital Projects Fund   112,835,000 
  
 
 
  
 
        June 19, 2013      
 Date Adopted                                                                Board President 
 
Q:\Reference\Board\FY 13-14\06\Regular Mtg\14 adopted budget resolution.doc 
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Resources
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 

Budget
FY 2012-13 
Estimate   

FY 2013-14   
Proposed 

FY 2013-14   
Approved 

Beginning Working Capital $8,241,408 $12,565,833 $10,306,300 $12,305,770 $14,127,400 $14,127,400

Operating Revenues (Passenger Fares)

Cash Fares & Passes 5,012,886 4,069,258 4,456,900 4,338,900 4,349,800 4,349,800
Group Passes 2,380,148 2,669,139 2,740,300 2,600,000 2,704,000 2,704,000

$7,393,034 $6,738,397 $7,197,200 $6,938,900 $7,053,800 $7,053,800

Other Revenues

Special Services 482,435 588,943 572,500 310,000 146,800 146,800
Advertising 275,500 281,500 279,100 255,000 255,000 255,000
Miscellaneous 505,582 211,334 134,800 399,900 151,000 151,000
Interest 60,462 58,897 60,000 60,000 50,000 50,000
Sales of Assets 0 45,103 15,000 42,300 15,000 15,000
Payroll Taxes 22,197,770 23,047,471 24,046,500 24,200,000 25,543,100 25,543,100
Self-employment Taxes 1,440,902 1,507,575 1,672,800 1,672,800 1,785,600 1,785,600
State-in-Lieu 1,740,509 1,869,854 1,820,000 1,820,000 1,820,000 1,820,000
Urbanized Area Formula Funds (5307) 4,613,028 4,494,164 5,102,200 4,940,500 5,016,000 5,016,000
Other Operating Grants 90,263 91,227 90,000 777,570 40,000 40,000

$31,406,451 $32,196,068 $33,792,900 $34,478,070 $34,822,500 $34,822,500

Total Resources $47,040,893 $51,500,298 $51,296,400 $53,722,740 $56,003,700 $56,003,700

Requirements
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 

Budget
FY 2012-13 
Estimate   

FY 2013-14   
Proposed 

FY 2013-14   
Approved 

Operating Requirements

Personnel Services 24,818,713 25,460,045 27,574,800 26,982,800 28,388,700 28,388,700
Materials & Services 7,201,147 7,766,797 9,259,700 8,055,270 9,659,400 9,659,400
Insurance & Risk Services 1,054,275 1,028,842 1,416,200 1,210,200 1,064,900 1,064,900

$33,074,135 $34,255,684 $38,250,700 $36,248,270 $39,113,000 $39,113,000

Transfers

Transfer to Accessible Services Fund 1,400,925 1,906,944 2,501,300 1,606,880 2,635,400 2,635,400
Transfer to Medicaid Fund 0 0 0 140,200 147,200 147,200
Transfer to Capital Projects Fund 0 3,031,900 1,600,000 1,600,000 1,792,700 1,792,700

$1,400,925 $4,938,844 $4,101,300 $3,347,080 $4,575,300 $4,575,300

Reserves

Operating Contingency 0 0 1,000,000 0 1,000,000 1,000,000
Working Capital 0 0 6,944,400 0 10,315,400 10,315,400
Self-Insurance, Risk, and HRA Liability 0 0 1,000,000 0 1,000,000 1,000,000

$0 $0 $8,944,400 $0 $12,315,400 $12,315,400

Total Requirements $34,475,060 $39,194,528 $51,296,400 $39,595,350 $56,003,700 $56,003,700

Total FTE 294.50 303.03 308.38 309.53 313.27 313.27

Percentage Change Analysis

FY 2011-12 
Actual 

compared with 
FY 2010-11 

Actual 

FY 2012-13 
Estimate    

compared with 
FY 2011-12 

Actual 

 FY 2013-14   
Proposed  

compared with 
FY 2012-13 

Budget 

 FY 2013-14   
Approved  

compared with 
FY 2012-13 

Budget 

Total Resources 9.5% 4.3% 9.2% 9.2%
Total Revenues 0.3% 6.4% 2.2% 2.2%
Total Other Revenues 2.5% 7.1% 3.0% 3.0%
Total Passenger Fares -8.9% 3.0% -2.0% -2.0%

Total Requirements 13.7% 1.0% 9.2% 9.2%
Total Reserves 37.7% 37.7%
Total Operating Requirements and Transfers 13.7% 1.0% 3.2% 3.2%
Total Transfers 252.5% -32.2% 11.6% 11.6%
Total Operating Requirements 3.6% 5.8% 2.3% 2.3%

Lane Transit District
General Fund

Fiscal Year 2013-2014
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Resources
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 

Budget
FY 2012-13 
Estimate   

FY 2013-14   
Proposed 

FY 2013-14   
Approved 

Beginning Working Capital $298,795 $304,314 $216,300 $290,630 $259,700 $259,700

Operating Revenues

State Special Transportation Funds (STF) 547,226 540,436 473,000 553,590 527,000 527,000
State Transportation Operating (STO) 422,988 55,844 0 55,850 53,800 53,800
American Recovery & Reinvestment Act (ARRA) 8,629 0 0 0 0 0
Federal Elderly & Disabled Funds (5310) 1,158,711 1,136,784 1,528,500 1,507,590 987,300 987,300
Federal Non-Urbanized Area Formula Funds (5311) 129,653 142,382 154,900 149,400 151,600 151,600
Federal Job Access/Reverse Commute (JARC) Funds (5316) 64,934 187,838 25,000 202,400 211,300 211,300
Federal New Freedom (5317) 67,216 15,588 152,000 31,400 45,800 45,800
Other Federal Grants 830,136 695,295 704,100 923,830 969,500 969,500
Medicaid Medical 9,520 28,382 0 0 0 0
Other State Grants 45,113 0 60,300 0 0 0
Farebox 284,576 317,527 319,500 327,840 342,300 342,300
Local Funds 68,090 92,700 90,300 90,000 91,500 91,500
Miscellaneous Income 154 200 0 0 0 0
Interest Income 940 1,028 0 0 0 0
Transfer from General Fund 1,400,925 1,906,944 2,501,300 1,606,880 2,635,400 2,635,400

$5,038,811 $5,120,948 $6,008,900 $5,448,780 $6,015,500 $6,015,500

Total Resources $5,337,606 $5,425,262 $6,225,200 $5,739,410 $6,275,200 $6,275,200

Requirements
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 

Budget
FY 2012-13 
Estimate   

FY 2013-14   
Proposed 

FY 2013-14   
Approved 

Operating Requirements

Eugene/Springfield-Based Service

ADA RideSource 4,173,254 4,203,432 4,989,600 4,495,630 4,866,800 4,866,800
Transit Training and Hosts 118,045 122,188 130,000 135,340 142,900 142,900
Special Transport 70,880 82,440 86,600 88,730 92,700 92,700

$4,362,179 $4,408,060 $5,206,200 $4,719,700 $5,102,400 $5,102,400

Rural Lane County Services

South Lane 64,659 94,779 104,000 101,310 110,400 110,400
Oakridge 157,548 156,324 188,000 189,980 222,800 222,800
Florence 151,422 183,852 172,000 158,060 168,700 168,700

$373,629 $434,955 $464,000 $449,350 $501,900 $501,900

Other Services

Mobility Management 165,934 132,098 170,000 156,930 178,500 178,500
Crucial Connections 0 0 0 8,530 9,000 9,000
Veterans Transportation 0 0 0 22,090 8,600 8,600
Lane County Coordination 126,781 134,457 168,700 92,180 96,100 96,100

$292,715 $266,555 $338,700 $279,730 $292,200 $292,200

Total Operating Requirements $5,028,523 $5,109,570 $6,008,900 $5,448,780 $5,896,500 $5,896,500

Transfer to Capital Fund $4,769 $25,062 $40,000 $30,940 $119,000 $119,000

Contingency $0 $0 $176,300 $0 $259,700 $259,700

Total Requirements $5,033,292 $5,134,632 $6,225,200 $5,479,720 $6,275,200 $6,275,200

Percentage Change Analysis

FY 2011-12 
Actual 

compared with 
FY 2010-11 

Actual 

FY 2012-13 
Estimate    

compared with 
FY 2011-12 

Actual 

 FY 2013-14   
Proposed  

compared with 
FY 2012-13 

Budget 

 FY 2013-14   
Approved  

compared with 
FY 2012-13 

Budget 

Total Resources 1.6% 5.8% 0.8% 0.8%
Transfer from General Fund 36.1% -15.7% 5.4% 5.4%
Total Requirements 2.0% 6.7% 0.8% 0.8%

Lane Transit District
Accessible Services Fund

Fiscal Year 2013-2014
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Resources
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 

Budget
FY 2012-13 
Estimate   

FY 2013-14   
Proposed 

FY 2013-14   
Approved 

Beginning Working Capital $150,270 $151,801 $151,800 $200,680 $200,700 $200,700

Operating Revenues

Medicaid 4,156,227 4,334,134 4,521,100 4,603,200 5,066,200 5,066,200
Medicaid Non-Medical 318,992 442,781 419,800 447,130 521,000 521,000
State Special Transportation Fund (STF) Operating 0 0 88,200 0 0 0
State Discretionary Funds 57,948 79,500 32,200 0 0 0
Interest 1,531 2,728 0 0 0 0
Transfer from General Fund 0 46,147 0 140,200 147,200 147,200

$4,534,698 $4,905,290 $5,061,300 $5,190,530 $5,734,400 $5,734,400

Total Resources $4,684,968 $5,057,091 $5,213,100 $5,391,210 $5,935,100 $5,935,100

Requirements
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 

Budget
FY 2012-13 
Estimate   

FY 2013-14   
Proposed 

FY 2013-14   
Approved 

Operating Requirements

Medicaid Medical Service 3,379,930 3,586,696 3,735,400 3,865,400 4,251,900 4,251,900
Medicaid Non-Medical Service 370,385 496,955 516,200 562,500 641,200 641,200
RideSource Call Center Administration 544,100 542,690 574,100 538,200 592,000 592,000
Mobility Management 76,840 64,229 61,100 71,230 74,800 74,800
Lane Transit District Administration 161,912 165,845 174,500 153,200 174,500 174,500

$4,533,167 $4,856,415 $5,061,300 $5,190,530 $5,734,400 $5,734,400

Contingency $0 $0 $151,800 $0 $200,700 $200,700

Total Requirements $4,533,167 $4,856,415 $5,213,100 $5,190,530 $5,935,100 $5,935,100

Percentage Change Analysis

 FY 2011-12 
Actual 

compared with 
FY 2010-11 

Actual 

 FY 2012-13 
Estimate    

compared with 
FY 2011-12 

Actual 

 FY 2013-14   
Proposed  

compared with 
FY 2012-13 

Budget 

 FY 2013-14   
Approved  

compared with 
FY 2012-13 

Budget 

Total Resources 7.9% 6.6% 13.8% 13.8%
Total Requirements 7.1% 6.9% 13.8% 13.8%

Lane Transit District
Medicaid Fund

Fiscal Year 2013-2014
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Resources
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 

Budget
FY 2012-13 
Estimate   

FY 2013-14   
Proposed 

FY 2013-14   
Approved 

Beginning Working Capital $81,594 $952,723 $1,044,400 $1,516,800 $1,750,500 $1,750,500

Federal Grants

Urbanized Area Formula Funds (5307) 2,720,354 3,202,420 4,663,700 1,553,000 5,695,000 5,695,000
American Recovery & Reinvestment Act (ARRA) 1,162 3,061,888 69,400 0 0 0
Discretionary Funds (5309) 10,093,678 10,142,393 18,410,900 172,400 82,209,600 82,209,600
Other Funds 0 776,579 0 78,410 1,268,200 1,268,200

$12,815,194 $17,183,280 $23,144,000 $1,803,810 $89,172,800 $89,172,800

Other Resources

ConnectOregon 1,114,819 6,240 0 0 0 0
Other State of Oregon Grants 279,460 0 3,934,300 0 20,000,000 20,000,000
Other Local Funds 436 42,396 0 0 0 0
Miscellaneous Income 400 443 0 0 0 0
Transfer from General Fund 0 3,031,900 1,600,000 1,600,000 1,792,700 1,792,700
Transfer from Accessible Services Fund 4,769 25,062 40,000 30,940 119,000 119,000

$1,399,884 $3,106,041 $5,574,300 $1,630,940 $21,911,700 $21,911,700

Total Resources $14,296,672 $21,242,044 $29,762,700 $4,951,550 $112,835,000 $112,835,000

Requirements
FY 2010-11 

Actual
FY 2011-12 

Actual
FY 2012-13 

Budget
FY 2012-13 
Estimate   

FY 2013-14   
Proposed 

FY 2013-14   
Approved 

Capital Projects

Frequent Transit Network

West Eugene Extension 1,424,608 1,298,104 18,280,800 451,700 85,720,000 85,720,000
Gateway Extension 4,770,140 1,288,065 2,080,000 190,800 840,000 840,000
Main Street/McVay Transportation Feasibility Study 0 0 937,500 52,200 885,300 885,300
EmX Vehicles 17,970 0 0 0 9,280,000 9,280,000

$6,212,718 $2,586,169 $21,298,300 $694,700 $96,725,300 $96,725,300

Other Projects

Revenue Vehicles 4,062,657 13,564,964 125,000 0 8,916,500 8,916,500
Passenger Boarding Improvements/Facilities 1,295,034 1,874,138 2,791,800 1,499,800 1,260,000 1,260,000
Hardware/Software 773,120 270,033 3,080,800 465,400 2,820,100 2,820,100
Intelligent Transportation Systems 11,531 2,398 526,600 12,700 688,000 688,000
Transit Security Projects 93,247 358,988 652,600 168,000 709,100 709,100
Bus-Related Equipment 0 0 0 0 450,000 450,000
Miscellaneous Equipment 16,053 21,102 305,000 25,000 117,000 117,000
Communications 1,559 127,735 80,000 16,500 150,000 150,000
Shop Equipment 4,400 57,303 78,500 53,200 30,000 30,000
Support Vehicles 104 0 60,000 25,800 150,000 150,000
Accessible Services Vehicles & Projects 873,526 862,419 200,000 240,000 700,000 700,000

$7,131,231 $17,139,080 $7,900,300 $2,506,400 $15,990,700 $15,990,700

Total Capital Projects $13,343,949 $19,725,249 $29,198,600 $3,201,100 $112,716,000 $112,716,000

Reserves $0 $0 $564,100 $0 $119,000 $119,000

Total Requirements $13,343,949 $19,725,249 $29,762,700 $3,201,100 $112,835,000 $112,835,000

Lane Transit District
Capital Projects Fund
Fiscal Year 2013-2014
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DATE OF MEETING: June 19, 2013 

ITEM TITLE: WEST EUGENE EmX EXTENSION CONTRACTING METHOD  

PREPARED BY: Jeanette Bailor, Purchasing Manager 

ACTION REQUESTED: (1) Conduct a public hearing on the proposal to allow the District to 
initiate a competitive Request for Proposals (RFP) for a Construction 
Manager/General Contractor (CM/GC) for the West Eugene EmX 
Extension (WEEE) project. 

 
 (2) As the LTD Contract Review Board, approve the resolution allowing 

the District to initiate a competitive RFP for a CM/GC for the  
WEEE project. 

 
 (3) Delegate authority to the General Manager to sign a contract with the 

selected CM/GC after the selection process has concluded. 
 
 
 
BACKGROUND:  
 
Historically, construction for the District has been procured using a low-bid method of contracting, with 
three exceptions:   
 
(1) In 2002 LTD entered into a CM/GC contract with Wildish Building Company for the Franklin EmX 

Corridor. The use of the CM/GC contract allowed valuable contractor input during final design in 
the form of constructability review and second-party cost estimates. There were only three change 
orders on this contract, and the final contract amount was less than the original  
negotiated amount.   

 
(2) The Gateway EmX Extension project also utilized the CM/GC contracting method, and final costs 

also were less than the original negotiated amount.   
 
(3) The expansion/remodel of the Fleet Maintenance Building in 2009 utilized a CM/GC contract, 

primarily due to the complex retrofit to the building.  
 
In preparation for the construction of the West Eugene EmX Extension (WEEE), staff have researched 
various contracting methods to determine the method most appropriate for use in this construction project. 
The purpose of this research was as follows: 
 
 
 

 AGENDA ITEM SUMMARY  
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 Determine the key criteria in the selection of a construction contracting method, including factors 
 listed in ORS 279C.330.  
 
 Evaluate those criteria against various contracting methods.  

 
The WEEE project will be an 8.8-mile (round trip) westerly extension of the highly successful Franklin-
Gateway EmX Bus Rapid Transit (BRT) line. When the extension is complete, the EmX line will link 
residential and commercial activity centers in the West 11th Avenue corridor with the region’s two 
central business districts, Eugene and Springfield, and the region’s two largest employers, the 
University of Oregon and PeaceHealth Medical Center. The WEEE project will require construction of 
approximately 5.9 miles of BRT lanes and 13 new BRT stations, or station pairs. Similar to the 24 
existing BRT stations, the new stations will have level boarding, comfortable shelters, real-time 
passenger information, and fare-vending machines.  
 
Staff believe that the CM/GC method of contracting is most appropriate for the WEEE contract. Draft 
findings supporting this conclusion are attached as Draft Findings in Support of Low-Bid Exemption.   
 
The LTD Board, acting as the LTD Contract Review Board, can exempt certain contracts from low-bid 
selection if contractual requirements and evaluation criteria are clearly stated in the solicitation document. 
ORS 279C.335 authorizes such exemptions if certain findings are made, including the following: 
 

 It is unlikely that such exemption will encourage favoritism in the awarding of public contracts or 
substantially diminish competition for public contracts. 

 
 Using the RFP approach will result in significant cost savings.  

 
 This project presents a new type of construction with technical complexities that are best 

addressed by a team approach.   
 
The District desires to use an RFP process for the West Eugene EmX Extension contract.  Price will be an 
important factor in the selection; however, staff recommend the consideration of additional selection 
criteria for the following reasons: 
 

 Timely completion is critical for the West Eugene EmX Extension. The RFP process allows the 
District to consider the contractor’s prior schedule performance history as a factor in the selection. 

 
 The construction of the West Eugene EmX Extension will need to accommodate ongoing traffic 

operations and property access. The contractor will need to carefully plan and stage work to 
minimize impacts to adjacent property owners and general traffic as prescribed in the 
environmental assessment and mitigation measures. 

 
 Inclusion of a CM/GC in the design process will promote efficient design, minimize coordination 

problems, encourage value engineering, and help avoid costly changes.  The RFP process allows 
the District to base selection in part on the contractor's skill and past success in design 
coordination and value engineering. 
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Findings have been developed to demonstrate the basis for selecting non-low bid procurement methods 
for this contract. In summary, the findings state the following: 
 

 Through marketing efforts to notify all known potential respondents, and through the use of an 
unbiased evaluation committee, the RFP process will not encourage favoritism or diminish 
competition. Further, the District's openness to contractor-developed work plans and requirement 
for good faith efforts in outreach for subcontracting opportunities will encourage increased 
competition.   

 
 By selecting the most qualified contractor, the District minimizes the risk of delays and changes, 

resulting in a time and cost savings. Well-defined criteria, clearly stated in the RFP, will form the 
basis for determining the most qualified contractor. 

RESULTS OF RECOMMENDED ACTION:   

Approval of this resolution allows the District to initiate a competitive request for proposals for a CM/GC 
for the bus rapid transit project. 

ATTACHMENT:   Draft Findings in Support of Low-bid Exemption 

MOTION: I move the following resolution:   

LTD Resolution No. 2013-022:  It is hereby resolved that the LTD Board of Directors, acting as the LTD 
Contract Review Board, approves the use of a competitive request for proposals process for a 
construction manager- general contractor for the West Eugene EmX Extension project.  We further move 
to delegate authority to the General Manager to sign a contract with the selected construction 
manager/general contractor after the selection process has been concluded. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q:\BRT\EmX\West Eugene EmX Extension\CMGC\Board Resolution CMGC_draft June 19, 2013.doc 
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EXHIBIT A 
 
 

DRAFT FINDINGS IN SUPPORT OF LOW-BID EXEMPTION 
 

West Eugene EmX Extension 
June 19, 2013 

 
 
A. Competitive Bid Exemption Under Oregon Statute 
 
Oregon law requires all public improvement projects to be procured by competitive bid, unless 
an exemption is granted by the State or the public contracts review board of a public agency 
other than the State.  ORS 279C.300 requires that public agencies shall make every effort to 
construct public improvements at the least cost to the public agency. ORS 279C.335(2) requires 
the public agency to develop findings that the alternative procurement process is unlikely to 
encourage favoritism or substantially diminish competition, and that the project will result in 
benefits to the public agency. 
 
For public improvement projects, agency findings must address certain additional factors, 
defined by ORS 279.330.  These include, but are not limited to, the following:  
 
1. Operational, budget, and financial data 
2. Public benefits 
3. Value engineering 
4. Specialized expertise required 
5. Public safety 
6. Market conditions 
7. Technical complexity 
8. Funding sources 
 
B. Process 
 
LTD has developed a checklist that identifies key criteria in the selection of a design and 
construction contracting method.  It includes the factors listed in the Oregon statute.  The 
checklist creates an analytical framework within which criteria are evaluated as to relative 
importance for a particular project element. The completed checklist assists LTD in the 
determination as to whether there is justification for exploring a contracting method other than 
the traditional competitive low bid. 
  
The checklist is applied as follows:   
 
 Each criterion is assumed to be important for a traditional low-bid project.   
 For a particular project or major project element, the listed criteria are evaluated. 
 Criteria should be evaluated as “Very Important” or “Extremely Important,” in lieu of 

“Important,” when judged to require a greater level of attention or certainty of performance 
than that obtained in a typical low-bid project. 

 The completed checklist may weigh in favor of a contracting method other than traditional 
low bid.  
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C. Summary Description of West Eugene EmX Extension 
 
The West Eugene EmX Extension (WEEE) project will be an 8.8-mile (round trip) westerly 
extension of the highly successful Franklin/Gateway EmX bus rapid transit (BRT) line. When the 
extension is complete, the EmX line will link residential and commercial activity centers in the 
West 11th Avenue corridor with the region’s two central business districts (Eugene and 
Springfield) and the region’s two largest employers (the University of Oregon and PeaceHealth 
Medical Center). The WEEE project will require construction of approximately 5.9 miles of BRT 
lanes and 13 new BRT stations or station pairs. Similar to the 24 existing BRT stations, the new 
stations will have level boarding, comfortable shelters, real-time passenger information, and 
fare-vending machines. 
  
D. Critical Factors 
 
LTD and the contractor would carefully plan construction to minimize the potential impact to 
businesses, roadway users, and surrounding communities. For example, LTD would limit the 
length of the single-lane closures to about five blocks, and one side of the road would be 
worked on at a time to minimize the impact to road users. Shorter segments would be used in 
locations with high driveway density. Short construction segments should allow for the 
contractor to quickly complete the work within a segment and reopen it to the public. Two 
adjoining segments would be worked on simultaneously with the goal of excavating, utility 
installation, base rock, and paving being completed within a two-week period for each segment. 
Depending on the type of land uses in each construction segment (commercial or residential), 
and the predominant hours of operation for adjacent businesses, construction could occur at 
night if it would further reduce potential business and traffic disruptions. Any night work would 
have to comply with City noise restrictions.  
 
Construction contracts would require contractors to take a number of measures to reduce or 
eliminate specific impacts. For instance, among other things, they would have to turn off idling 
engines to reduce air quality impacts, use only well-maintained equipment to reduce 
unnecessary noise, implement erosion and sediment control plans to protect water quality, 
perform preconstruction site-specific investigations of locations likely to have hazardous soils, 
coordinate with affected business and property owners in advance of any utility interruptions, 
and so forth.   
   
E. Findings  
 
The attached checklist identifies the relative importance of key criteria for this segment.  The 
findings are summarized below: 
 
1. Operational, Budget, and Financial Data 
 

The West Eugene EmX Extension construction budget is fixed and has limited 
contingency.  A low initial bid is not the final construction price of a project.  Historically, 
low-bid projects result in numerous change orders and often in substantial claims.  LTD 
must minimize risks of design changes, construction delays, and claims in order to 
control the project budget and complete the project on time.  When the construction 
manager/general contractor (CM/GC) participates in the design process, fewer change 
orders occur during construction that affect the Guaranteed Maximum Price (GMP) 
because there is a better understanding of the owner’s needs and the engineer’s design 
intent.  Involving the construction contractor during design is a proven approach for 
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containing costs through more constructable designs and helps to reduce the technical 
complexity risks.  Early selection of the CM/GC creates more-informed and better-quality 
decisions by the construction team. Cost options for materials, construction sequences, 
and bid timing can be viewed with greater certainty and knowledge. This allows the 
owner to obtain real-time market pricing that assists in decision making.  For this 
segment, all of these factors are important.   
 
Finding.  A negotiated procurement that involves the construction contractor during the 
design phase will allow LTD to better control costs because of timely, real-market pricing 
and input from the contractor who will build the project.  Low bid does not provide this 
opportunity.  For this segment, CM/GC is the best choice.  

 
2. Public Benefits 
 

A realistic, cost-effective construction approach that meets the critical need to 
accommodate the continuance of vehicle traffic during construction. Contractor input 
during design facilitates the development of realistic construction options in terms of 
schedule, cost, and safety considerations.  Disruptions to vehicle travel must be 
minimized.  Access to businesses and residential areas must be maintained during 
construction.  The contractor will be challenged further to minimize noise and vibration 
impacts, and utility disruptions.  The operating schedule and repair schedule will benefit 
by selection of a construction contractor who is familiar with this design and has the 
capacity to focus on this work and get it done quickly and safely. 
 
Finding.  The CM/GC-negotiated procurement is the best method to identify a contractor 
who can work with LTD and maximize public benefits. 
 

3. Value Engineering 
 

LTD’s experience is that value engineering is best achieved during the design phase 
when the construction contractor’s experience is considered along with the designer’s 
concepts.  Although low bid allows for value engineering during construction, it often is 
more difficult to implement because of the construction schedule pressures or the 
additional design effort. 

 
Finding.  Construction contractor input during final design enhances the value 
engineering process that begins during preliminary design.  Individual components can 
be reviewed to assure that the project incorporates the best life-cycle options, resulting 
in long-term savings.  Initial savings also can be realized by comments of the CM/GC 
during his review that can be considered while the design is being finalized and without 
issuance of a change order during construction.  The CM/GC procurement method 
allows the construction contractor to work with the design team and to incorporate value 
engineering ideas in the timeliest manner to maximize savings. 
 

4. Specialized Expertise Required 
 
The EmX corridor, as designed in this project, is a still a new concept with limited 
applications.  The Franklin and Pioneer Parkway corridors have provided some 
experience that can be used in this third corridor.  However, there are some new issues 
for West Eugene EmX that have not been encountered in previous work.   
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The phasing of construction and traffic management will require special expertise.  
Because of the critical nature of access to major destinations along this corridor, special 
expertise will be needed to plan and execute this work. 
 
Finding.  CM/GC is the best method for LTD to identify a contractor with the required 
special expertise and the most-qualified firm.  Low bid does not ensure that the needed 
most-qualified firm that provides the special expertise will be procured. 
 

5. Public Safety  
  

This project requires the utmost attention to safety.  The construction work will be in an 
area with ongoing pedestrian and vehicle activity.  It is critical that the contractor 
organize the project to minimize the chance for injury or damage to personal property 
 
Finding.  The contractor’s actual safety performance on similar projects is very important 
and should be evaluated as part of the procurement.  CM/GC affords LTD the best 
opportunity to do this. 

 
6. Market Conditions 
  

Current market conditions are volatile.  Construction activity in the community is also 
ramping up again for City bond-funded road improvement projects. 
 
Finding.  CM/GC is the best method to reduce risk in escalating market conditions that 
may limit the number of subcontractors bidding with the CM/GC. It also allows the 
CM/GC to request a change based on market conditions instead of bidding for unknown 
risk in a hard bid. 
 

7. Technical Complexity 
  

Construction of bus rapid transit infrastructure is complex and specialized.  It requires 
attention to detail and an understanding of the many systems that must be maintained 
during construction.  The technical complexity must be understood in order to properly 
plan and execute work of this nature. 
 
From past experience it has been very beneficial to have the CM/GC and their 
contractors under contract during final design. The CM/GC provides existing systems 
information to designers for accurate final design documents and constructability.  This 
pre-construction information from the contractor also helps in maintaining the approved 
project schedule and reduces the number of change orders during construction.     
 
Finding.  The technical complexity involved in this work requires a contractor who is 
familiar with maintenance facility projects and who has a record of construction to 
rigorous tolerances.  A low-bid procurement does not evaluate a bidder’s technical 
qualifications.  Failure to perform the work in accordance with industry standards would 
result in cost impacts to LTD.  The negotiated procurement allows LTD to evaluate a 
contractor’s technical experience in similar work. 
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8. Funding Sources    
  

Financing for this project is limited.  It is imperative that the project be constructed at the 
lowest cost. 
 
Finding.  A negotiated procurement is a better method than low bid for LTD to achieve 
the necessary cost control and meet the individual requirements of the project. 
 

9. Unlikely to Encourage Favoritism or Diminish Competition  
 

The steps taken to ensure maximum competition and fair opportunity for this project will 
include advertisement in The Daily Journal of Commerce and The Register-Guard, and 
on the LTD website.  Further steps include scheduling a pre-bid conference and site 
visit, and appointment of an unbiased evaluation committee. 
 
LTD will require a good faith effort in the outreach of subcontracting opportunities to 
minority, women-owned, and disadvantaged businesses.  
 
Finding.  By marketing this opportunity and attempting to notify all known potential 
respondents, LTD will implement a process that does not encourage favoritism nor 
diminish competition in this market. 

 
By allowing contractors to discuss their proposed work plan and to submit value 
engineering proposals, the negotiated procurement process will encourage more 
contractors to compete for this project than may otherwise occur in a low-bid process. 
 
A negotiated procurement also will allow LTD to identify a prime contractor prior to 
award of any construction subcontracts so that LTD is able to work with the contractor to 
maximize opportunities for participation by minority and women-owned businesses.  
Competition among subcontractors will be increased. 

 
10. Cost Savings 
  

LTD must minimize risks of design changes, construction delays, and claims in order to 
control the project budget.  When the CM/GC participates in the design process, fewer 
change orders occur during construction that affect the Guaranteed Maximum Price 
(GMP) because there is a better understanding of the owner’s needs and the engineer’s 
design intent.  Involving the construction contractor during design is a proven approach 
for containing costs through more constructable designs and helps to reduce the 
technical complexity risks.  Early selection of the CM/GC creates more informed and 
better-quality decisions by the construction team, and prevents costly redesign during 
construction. Cost options for materials, construction sequences, and bid timing can be 
viewed with greater certainty and knowledge. 
 
Finding.  LTD’s experience is that low-bid contracting for work of this nature is likely to 
result in numerous change orders and increased costs through claims.  The negotiated 
procurement process will allow LTD to select a contractor based upon performance 
competition as well as price competition.  It allows selection of a contractor whose 
proven experience matches the nature of the required work.  By selecting the most 
qualified contractor, LTD minimizes the risk of serious and costly disruption of public 
transportation and commerce within the city and on impacts to daily traffic. 
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Finally, by involving the contractor during design, LTD has the capacity to obtain real-
time market pricing information.  This pricing will facilitate more accurate assessment of 
design options and maximize opportunities for value engineering. 

  
F. Conclusion:  Preferred Contracting Method - CM/GC 
 
CM/GC is the option that best allows for consideration of the critical factors during design and 
construction.  With a general contractor as part of the owner and design team, the likelihood of 
successful construction implementation is enhanced. 
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CRITERIA FOR SELECTION OF CONSTRUCTION CONTRACTING METHOD 
BUS RAPID TRANSIT 

 
 

KEY CRITERIA 
 

Extremely 
Important 

 
Very 

Important 

 
 

Important 

Legal 
Finding 

Required 

     
 COST SAVINGS/CONTROL x   YES 
  Lowest Bid   x  
  Technical Complexity Risks x   YES 
  Funding Source Impact on Cost  x  YES 
  Scope Certainty/Scope Clearly Defined   x  
  Must Meet Tight Budget x    
  No Follow-on Delay/Impacts  x   
  Shortest Duration to Avoid Market Increases   x YES 
  Maximum Value Engineering Savings x   YES 
 SPECIAL EXPERTISE REQUIRED x   YES 
  Hazardous Materials/Environmental Impacts    x  
  Utility Conflicts/Relocation  x   
  Permit/Jurisdictional Relationships/Req’ts x    
  Access/Site/ROW Constraints x    
  Engineering/Technology Knowledge   x  
 QUALITY ASSURANCE x    
  Third-Party/Public Approval x    
  Minimal Defective Work x    
  Effective Contractor QC/Minimal Owner QA   x  
  Owner Final Design Control x    
  Need for Checks and Balances   x  
  Existing System Compatibility x    
 SCHEDULE     
  Contractor Proven Performance x    
  Contractor Work Plan Vital x    
  Duration/Milestone Certainty/Meet Critical 
 Path 

x    

  Shortest Design-Construct Duration   x  
 SAFETY x    
  Top Notch Program x    
  Attention to Public Safety  x   YES 
 COMMUNITY/PUBLIC BENEFITS x   YES 
  Utilize DBE   x  
  Minimal Disruption to Businesses/ 
 Residences 

x    

  Maintain Access to Properties x    
  Minimal Traffic Flow Impact x    
  Minimal Noise/Vibration x    
  Minimal Utility Disruption x    
  Early Completion   x  
  
 
 
 
Q:\BRT\EmX\West Eugene EmX Extension\CMGC\CMGC Findings of Support of Exemption_draft June 19, 2013.doc 
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DATE OF MEETING: June 19, 2013 
 

ITEM TITLE: FEDERAL FISCAL YEAR 2014 DISADVANTAGED BUSINESS ENTERPRISE 
GOAL 

 

PREPARED BY: Jeanette Bailor, Purchasing Manager 
 

ACTION REQUESTED: Staff recommend that the Board adopt the attached Resolution Revising 
Disadvantaged Business Enterprise Goal for Federal Fiscal Year 2014.   

 
 

BACKGROUND:    
 
On October 20, 1981, the LTD Board of Directors established by resolution an affirmative action program 
for disadvantaged business enterprise participation in Department of Transportation or other federal 
agency financial assistance projects. Since that time, the Board has adopted revised Disadvantaged 
Business Enterprise (DBE) Polices and DBE Affirmative Action Goals on an annual basis after a goal-
setting process outlined in the attached overview. DBEs are defined as women- and minority-owned 
business enterprises as certified by the Oregon State Office of Minority, Women and Emerging Small 
Businesses.  The goal is published both in written form and on the LTD web page and is open for a 45-day 
public comment period. 

The LTD Board of Directors is being asked to approve the revised Federal Fiscal Year 2014 Goal, which is 
3.21 percent of Federal Transit Administration (FTA) funded contracting activities.   
 
Program Components: 
 
(1) Resolution Revising DBE Goal 
(2) Federal Fiscal Year 2014 Goal and Overview  
(3) Policy Statement 
 
The entire DBE program is available on the LTD website and can be reviewed upon request by any 
member of the public.   

RESULTS OF RECOMMENDED ACTION: 

The revised DBE Goal will be submitted to the Federal Transit Administration for approval. 

ATTACHMENTS: (1) Resolution Revising the DBE Goal for Federal FY 2014 
 (2) DBE Goal and Overview, with Appendix 
 (3) Projected Awards 
 (4) Calculation of Annual Goals 
 (5) Projected FTA-Funded Contract Awards 
 (6) DBE Policy, with Appendices     
  

 AGENDA ITEM SUMMARY  
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PROPOSED MOTION: I move the following resolution:   
 

 LTD Resolution No. 2013-023:  Resolved, the LTD Board of Directors 
hereby adopts a new Disadvantaged Business Enterprise Goal of 
3.21 percent, effective August 1, 2013.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q:\Reference\Board Packet\2013\6\June 19 Reg Mtg\2013 DBE board summary final.docx 
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LANE TRANSIT DISTRICT 
 

RESOLUTION NO. 2013-023 
 

A RESOLUTION REVISING THE DISADVANTAGED BUSINESS ENTERPRISE PROGRAM  
 
 
 

THE LANE TRANSIT DISTRICT BOARD OF DIRECTORS RESOLVES AS FOLLOWS: 
 

 WHEREAS, the LTD Board of Directors established by resolution an Affirmative Action 
Program and Disadvantaged Business Enterprise (DBE) Policy and adopted the same on the 
20th day of October 1981 and has periodically updated it; and 
 
 WHEREAS, LTD is required by U.S. Department of Transportation 49 CFR Part 26, as 
amended, to maintain a policy statement that ensures DBEs an equal opportunity to receive and 
participate in the performance of contracts financed in whole or part by the Department of 
Transportation (DOT) or other federal agencies; and 
 
 WHEREAS, LTD adopted a new DBE goal effective August 1, 2011, to ensure 
compliance with 49 CFR Part 26; and  
 
 WHEREAS, said policies and program require amendment to comply with updated 
regulations; and 
 
 WHEREAS, the attached DBE program was amended for Federal FY 2014; 
 
 NOW, THEREFORE, BE IT RESOLVED that the amended Federal FY 2014 DBE Goal 
and the Lane Transit District Disadvantaged Business Enterprise Program, copies of which are 
attached to and hereby made a part of the Resolution, are adopted. 
 
 
 
 
              June 19, 2013           
                         Date       Board President  
 
 
 
 
 
 
 
 
 
 
 
 

 
Q:\Reference\Board Packet\2013\6\June 19 Reg Mtg\DBERES 2014.docx 
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LANE TRANSIT DISTRICT 
DISADVANTAGED BUSINESS ENTERPRISE GOAL AND OVERVIEW 

FEDERAL FISCAL YEAR 2014 
 

 
Overall Disadvantaged Business Enterprise (DBE) Goal: Lane Transit District’s (LTD’s) overall goal 
for Federal Fiscal Year 2014 is 3.21 percent (3.21%) of Federal Transit Administration (FTA)-funded 
contracting activities, exclusive of FTA funds to be used for the purchase of transit vehicles.  Please 
note for construction projects the entire project is counted the fiscal year the contract is anticipated 
to be awarded.   
 
The estimated total of FTA-funded contracting activities is as follows: 
 

 Construction $  46,730,160 
 Professional Services $    1,684,000 
 Materials, Equipment $  24,681,800 

 Total $  73,095,960 
 
LTD has used a two-step process to establish the overall annual goal for DBE participation: 
 
Step 1. Base figures for DBE availability were developed using the Census Bureau’s County 

Business Pattern database and the Oregon Office of Minority, Women, and Emerging 
Small Business Directory, with DBEs for Lane County selected. 

 
  As of December 2011 (the most current census figures available), the number of 

businesses in Lane County on the attached list of North American Industry Classification 
System (NAICS) codes is 842.  There are 27 DBE businesses in the same NAICS code 
categories, as shown in the attached listing of DBE businesses (see Appendix A). 

 
  The percentage based on the above figures is 3.21 percent.  External data has been 

used to develop this goal.  The State of Oregon Department of Transportation has 
conducted a statewide disparity study.  That information is being analyzed at this time 
and may be used for future goal setting.   

 
Step 2. The next step is to determine if an adjustment to the base figure generated by Step 1 is 

warranted.  To make this determination, a list of DBE firms for the identified NAICS is 
reviewed and any DBE firms who are not ready, willing, or able to accomplish the work set 
out should be removed from the list and the figure recalculated.  After review of the list, no 
adjustments are warranted.   

 
From the above data, a goal has been set at 3.21 percent.  The District will meet the goal by using 
race-neutral means of facilitating DBE participation.  It is estimated that, in meeting the stated overall 
annual goal, 3.21 percent will be obtained from race-neutral participation. The District uses the 
following race-neutral measures to increase DBE participation: 
 

 Review of types and numbers of contracts projected that will use FTA funds, configuring 
large contracts into smaller contracts when feasible.  Identify components of work that 
represent subcontracting opportunities and identify the availability of DBE sub-
contractors.  Work with contractors to provide outreach to DBE contractors.  Provide 
additional outreach via a consultant on large construction projects.   

 Provide technical assistance in orienting small-business-to-public-contract procedures. 

 Make available for use by prime contractors a directory of DBEs that has been compiled 
by the Oregon Office of Minority, Women, and Emerging Small Business.   

 Notify community organizations, general contractors groups, and those agencies 
knowledgeable about dispersing contract availability to DBEs. 
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APPENDIX 
 

North American Industry Classification System (NAICS CODE LIST) 
Lane County Business Patterns Census Report 2007 (most current) 

 
 
 

Service                  All Firms            DBE Firms 
 
237 Heavy Construction 44 2 

238 Specialty Trades (including Landscape) 577 11 

5413 Engineering & Architectural Services 209 12 

339 Misc. Mfg. (sign)     12    2 
 

   Total 842 
 

27 

  
 
 
   Total percentage of available DBE firms = 3.21%   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q:\PURCHASE\DBE\DBEGOALS overview 2014 draft.doc 
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LANE TRANSIT DISTRICT
PROJECTED FTA FUNDED CONTRACT AWARDS
FEDERAL FISCAL YEAR 2014

OPERATING FUNDS PERSONAL SERVICES MATERIALS & SVCS CONTRACT SVCS TOTAL

TRANSP. DEMAND 100% 0 0 0 0
     MGMT(P2P) 0
Federally funded 619,100 184,600 486,500 1,290,200
OPERATING COSTS 0 0 0

GRANT-ELIGIBLE COST 619,100 184,600 486,500 1,290,200

NONCONTRACTING OPPORTUNITIES

 PERSONAL SERVICES 619,100 619,100
NET CONTRACTING

 OPPORTUNITIES - TDM 0 184,600 486,500 671,100

CAPITAL FUNDS

 ADP SOFTWARE/HDW - 80% 369,100 40,000 409,100
TRANSIT SECURITY  FACILITIES- 80% 87,500 87,500
TRANSIT SECURITY  - BUS - 80% 411,600 411,600
MISC. EQUIPMENT - 80% 40,000 40,000
TRANSITMASTER UPGRADES - 80% 275,500 275,500
PASS. BRDG IMPR. /FACILITIES - 80% 350,000 70,000 420,000
WEST EUGENE EmX - CONSTRUCTION - 80% 58,412,700 58,412,700
WEST EUGENE EmX - DESIGN - 80% 9,593,600 9,593,600
SHOP/RADIO SHOP EQUIPMENT - 80% 30,000 30,000
BUS RELATED EQUIPMENT - 80% 330,000 330,000
REVENUE VEHICLES - 80% 2,916,500 2,916,500
SUPPORT VEHICLES - 80% 100,000 100,000
GRANT FUNDED PARTS - 80% 368,300 368,300
GLENWOOD FACILITY IMPROVEMENTS - 80% 690,000 100,000 790,000
EmX PAVILLION STN - 80% 600,000 200,000 800,000
EmX MAIN ST MCVAY - 80% 487,500 487,500
LCC CORRIDOR PLANNING 300,000 300,000
COMMUNICATIONS AND NETWORK INFRASTRUCTURE - 80% 269,060 269,060
ACCESSIBLE VEHICLES - 89.73% 700,000 700,000
ACCESSIBLE PROJECTS - 89.73% 0
LESS PERSONAL SERVICES 0 0
LESS BUSES(REVENUE & ACCESS VEHICLES) (3,616,500) 0 (3,616,500)
NET CONTRACTING

 OPPORTUNITIES 0 72,111,960 1,684,000 73,795,960

FTA FUNDED 71,411,960 1,684,000 73,095,960
FTA FUNDED - 80% NET 57,129,568 1,347,200 58,476,768
FTA FUNDED - 89.73% 0 0 0
FTA FUNDED - 100% 0 0 0
  TOTAL FTA FUNDED 71,411,960 1,684,000 73,095,960

DBE ASPIRATIONAL GOAL 3.21% 0 2,292,324 54,056 2,346,380
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FTA C 4716.1
1/15/85

CALCULATION OF ANNUAL GOALS FOR FEDERAL FISCAL YEAR 2014

1) Applicant:   Lane Transit District (3) Months Covered: October 2013 - September 2014
2) Address:   PO Box 7070, Springfield, OR 97475 (4) Prepared by:  Jeanette Bailor

(4) (5) (6) (7) (8)
Contract/ FTA Funds With FTA Adjusted Total FTA Dollars Percentages

Procurement Contracting Dollars
Category Opportunities Credit DBE DBE DBE

  (9) Construction 46,730,160 100.00% 46,730,160 1,822,476 3.90%

(10) Professional
        Services 1,684,000 100.00% 1,684,000 62,308 3.70%

(11) Materials
        Supplies
        Equipment 24,681,800 60.00% 14,809,080 459,081 3.10%

(12) Other 0 100.00% 0 0

(13) Totals 73,095,960 63,223,240 2,343,866 3.21%

(14) Annual Overall Aspirational DBE Goal = Total Column (7) divided by Total Column (5) X 100 = 3.21%

(15) Prepared by: Jeanette Bailor Phone #:   (541) 682-6100
(16)  Certified by: Jeanette Bailor Date:   06/19/13 caango2014.xls
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LANE TRANSIT DISTRICT
PROJECTED FTA FUNDED CONTRACT AWARDS
FEDERAL FISCAL YEAR 2014

OPERATING FUNDS PERSONAL SERVICES MATERIALS & SVCS CONTRACT SVCS TOTAL

TRANSP. DEMAND 100% 0 0 0 0
     MGMT(P2P) 0
Federally funded 619,100 184,600 486,500 1,290,200
OPERATING COSTS 0 0 0

GRANT-ELIGIBLE COST 619,100 184,600 486,500 1,290,200

NONCONTRACTING OPPORTUNITIES

 PERSONAL SERVICES 619,100 619,100
NET CONTRACTING

 OPPORTUNITIES - TDM 0 184,600 486,500 671,100

CAPITAL FUNDS

 ADP SOFTWARE/HDW - 80% 369,100 40,000 409,100
TRANSIT SECURITY  FACILITIES- 80% 87,500 87,500
TRANSIT SECURITY  - BUS - 80% 411,600 411,600
MISC. EQUIPMENT - 80% 40,000 40,000
TRANSITMASTER UPGRADES - 80% 275,500 275,500
PASS. BRDG IMPR. /FACILITIES - 80% 350,000 70,000 420,000
WEST EUGENE EmX - CONSTRUCTION - 80% 58,412,700 58,412,700
WEST EUGENE EmX - DESIGN - 80% 9,593,600 9,593,600
SHOP/RADIO SHOP EQUIPMENT - 80% 30,000 30,000
BUS RELATED EQUIPMENT - 80% 330,000 330,000
REVENUE VEHICLES - 80% 2,916,500 2,916,500
SUPPORT VEHICLES - 80% 100,000 100,000
GRANT FUNDED PARTS - 80% 368,300 368,300
GLENWOOD FACILITY IMPROVEMENTS - 80% 690,000 100,000 790,000
EmX PAVILLION STN - 80% 600,000 200,000 800,000
EmX MAIN ST MCVAY - 80% 487,500 487,500
LCC CORRIDOR PLANNING 300,000 300,000
COMMUNICATIONS AND NETWORK INFRASTRUCTURE - 80% 269,060 269,060
ACCESSIBLE VEHICLES - 89.73% 700,000 700,000
ACCESSIBLE PROJECTS - 89.73% 0
LESS PERSONAL SERVICES 0 0
LESS BUSES(REVENUE & ACCESS VEHICLES) (3,616,500) 0 (3,616,500)
NET CONTRACTING

 OPPORTUNITIES 0 72,111,960 1,684,000 73,795,960

FTA FUNDED 71,411,960 1,684,000 73,095,960
FTA FUNDED - 80% NET 57,129,568 1,347,200 58,476,768
FTA FUNDED - 89.73% 0 0 0
FTA FUNDED - 100% 0 0 0
  TOTAL FTA FUNDED 71,411,960 1,684,000 73,095,960

DBE ASPIRATIONAL GOAL 3.21% 0 2,292,324 54,056 2,346,380
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LANE TRANSIT DISTRICT 
 

DISADVANTAGED BUSINESS ENTERPRISE PROGRAM AND POLICY 
 
 
I. GENERAL 
 

A. Applicability 
 

Pursuant to 49 CFR §§ 26.3 and 26.21, the District, a recipient of federal financial 
assistance from the Federal Transit Administration (“FTA”) of the U.S. DOT, is required 
to implement a DBE Program in accordance with 49 CFR Part 26.  The Program outlined 
herein applies to all District contracts that are funded, in whole or in part, by U.S. DOT 
federal financial assistance.  

 
B. Objectives 

 
The objectives of this Program are the following: 
 
1. To remove barriers to Disadvantaged Business Enterprise (DBE) participation in 

the bidding, award, and administration of District contracts; 
 
2. To assist DBEs to develop and compete successfully outside of the Program; 
 
3. To ensure that the Program is narrowly tailored in accordance with 49 CFR 

Part 26; 
 
4. To ensure that the DBE program is fully compliant with applicable law and only 

DBEs meeting the eligibility requirements are allowed to participate as DBEs; 
 
5. To identify business enterprises that are eligible as DBEs to provide the District 

with required materials, equipment, supplies, and services; and to develop a 
good rapport with the owners, managers, and sales representatives of those 
enterprises; 

 
6. To develop communications programs and procedures that will acquaint 

prospective DBEs with the District’s contract procedures, activities, and 
requirements and allow DBEs to provide the District with feedback on existing 
barriers to participation and effective procedures to eliminate those barriers; and 

 
7. To administer the Program in close coordination with the various divisions and 

departments within the District so as to facilitate the successful implementation of 
this Program. 

 
C. Prohibited Discrimination 

 
The District shall not exclude persons from participation in, deny benefits to, or otherwise 
discriminate against any persons in connection with the award and performance of any 
contract governed by 49 CFR Part 26 on the basis of race, color, sex, or national origin.  
The District shall not directly or through contractual or other arrangements, use criteria 
or methods of administration that have the effect of defeating or substantially impairing 
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Disadvantaged Business Enterprise Policy and Program Page 2 
 
 

Revised June 19, 2013 

accomplishment of the objectives of this program with respect to individuals of a 
particular race, color, sex, or national origin. 
 
LTD does not use quotas in any way in the administration of this DBE program. 
 
 

II. DEFINITIONS 
 
Any terms used in this Program that are defined in 49 CFR § 26.5 or elsewhere in the 
Regulations shall have the meaning set forth in the Regulations.  Some of the most common 
terms are defined below: 
 

A. Disadvantaged Business Enterprise (DBE) 
 

A DBE is a for-profit, small business concern (1) that is at least 51 percent owned by one 
or more individuals who are both socially and economically disadvantaged, or, in the 
case of a corporation, in which 51 percent of the stock is owned by one or more socially 
and economically disadvantaged individuals; and (2) whose management and daily 
business operations are controlled by one or more of the socially and economically 
disadvantaged individuals who own it. 
 
B. Small Business Concern 

 
A small business concern is an existing small business, as defined by Section 3 of the 
Small Business Act and the Small Business Administration regulations implementing it  
(13 CFR Part 121).  A small business is a business that is independently owned and 
operated, is organized for profit, and is not dominant in its field.  Depending on the 
industry, size standard eligibility is based on the average number of employees for the 
preceding twelve months or on sales volume averaged over a three-year period.  For 
DBE purposes the average annual gross receipts for the previous three (3) years cannot 
exceed $16.6 million (or as adjusted for inflation by the Secretary of U.S. DOT) pursuant 
to 49 CFR § 26.65(b). 
 
C. Socially and Economically Disadvantaged Individuals 

 
There is a rebuttable presumption that an individual is both socially and economically 
disadvantaged if she/he is a citizen or lawfully admitted permanent resident of the United 
States and is: 

 
1. Black American (including persons having origins in any of the Black racial 

groups of Africa);Hispanic American (including persons of Central or South 
American, Cuban, Dominican, Mexican, Puerto Rican, or other Spanish or 
Portuguese culture or origin, regardless of race); 

3. Native American (including persons who are Aleuts, American Indians, Eskimos, 
or Native Hawaiians); 

4. Asian-Pacific American (including persons whose origins are from Brunei, Burma 
[Myanmar], Cambodia [Kampuchea], China, the Commonwealth of the Northern 
Marianas Islands, the Federated States of Micronesia, Fiji, Guam, Hong Kong, 
Indonesia, Japan, Juvalu, Kirbati, Korea, Laos, Macao, Malaysia, Nauru, the 
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Philippines, Samoa, Taiwan, Thailand, Tonga, the U.S. Trust Territories of the 
Pacific Islands [Republic of Pilau], or Vietnam); 

5. Subcontinent Asian American (including persons whose origins are from 
Bangladesh, Bhutan, India, the Maldives Islands, Nepal, Pakistan, or Sri Lanka); 

6. A woman; or 

7. A member of any additional group that is designated as socially and 
economically disadvantaged by the Small Business Administration. 

 
Additionally, any individual can demonstrate, by a preponderance of evidence, that 
she/he is socially and economically disadvantaged on a case-by-case basis.  The 
District will follow the guidelines in 49 CFR § Part 26. 
 
An individual cannot be presumed or determined on a case-by-case basis to be 
economically disadvantaged if she/he has a personal net worth exceeding $750,000 
(excluding the individual’s ownership interests in the small business concern and his or 
her primary residence).  
 
D. Race-Neutral 

 
A procedure or program that is used to assist all small businesses.  For the purposes of 
this Program, race-neutral includes ethnic and gender neutrality. 

 
E. Race-Conscious 

 
A measure or program that focused specifically on assisting only DBEs, including 
women-owned DBEs. 
 
F. Personal Net Worth 

 
The net value of an individual’s assets that remain after total liabilities are deducted.  An 
individual’s personal net worth does not include the individual’s ownership interest in an 
applicant or participating DBE firm, nor the individual’s equity in his or her primary place 
of residence.  An individual’s personal net worth includes only his or her own share of 
community property.  
 
 

III. RESPONSIBILITY FOR DBE PROGRAM IMPLEMENTATION 
 

A. Duties of  DBE Liaison Officer 
 

Pursuant to 49 CFR § 26.23, the Program shall be administered by the  DBE Liaison 
Officer, who shall be appointed by and report directly to the General Manager of the 
District. The current  DBE Liaison Officer for the District is Jeanette Bailor.  The  DBE 
Liaison Officer will be the primary person responsible for implementing all aspects of this 
Program and will work closely with operating divisions and other departments and 
consultants of the District, including legal, procurement, engineering, insurance, and 
others who are responsible for making decisions relative to the District’s construction, 
procurement, and professional service contracts.  The  DBE Liaison Officer: 
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1. Gathers and reports statistical data and other information as required by DOT. 

2. Reviews third-party contracts and purchase requisitions for compliance with this 
program. 

3. Ensures that bid notices and requests for proposals are available to DBEs in a 
timely manner. 

4. Identifies contracts and procurements so that DBE goals are included in 
solicitations (both race-neutral methods and contract specific goals) and monitors 
results. 

5. Analyzes District’s progress toward goal attainment and identifies ways to 
improve progress. 

6.  Participates in pre-bid meetings. 

7.  Advises the General Manager/Board of Directors on DBE matters and 
achievement. 

8. Participates with the legal counsel and project director to determine contractor 
compliance with good-faith efforts.  

9. Provides DBEs with information and assistance in preparing bids. 

10. Participates in DBE training seminars. 
 
 
IV. ADMINISTRATIVE REQUIREMENTS 

 
A. DBE Financial Institutions 
 
Pursuant to 49 CFR § 26.27, the  DBE Liaison Officer shall explore the full extent of 
services offered by banks and other financial institutions that qualify as DBEs in the 
Eugene/Springfield area and determine areas in which the District reasonably may utilize 
their services.  The District also shall encourage its prime contractors to use the services 
of DBE financial institutions.  There currently are not any DBE financial institutions in 
Oregon that meet the needs of the District.   
 
An annual search will be completed in September of each year reviewing the State of 
Oregon Financial Institutions and the FDIC list for minority-owned financial institutions.   
 
B. DBE Database 
 
The Oregon Office of Minority, Emerging Small Business (OMWESB) Database 
Directory is a consolidated and automated directory that identifies firms that have been 
certified either as a minority-owned business enterprise (MBE), women-owned business 
enterprise (WBE), or disadvantaged business enterprise (DBE) by the OMWESB.  This 
DBE Database is maintained and updated daily by the OMWESB.  Pursuant to 49 CFR 
Part 26, the  DBE Liaison Officer will use the DBE Database as the primary resource in 
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developing overall and contract-specific DBE participation goals and conducting 
outreach and other activities to promote DBE participation in U.S. DOT contracts. The 
DBE directory of certified firms is available on the Internet at 
http://www.cbs.state.or.us/external/omwesb/.  The directory is updated daily; it shall be 
distributed to contractors and made available at the District to the public on request.  The 
DBE Database shall include the firm’s name, address, telephone number, and types of 
work for which the firm is certified as a DBE.  The DBE Database shall not in any way 
prequalify the identified DBE firms with respect to licensing, bondability, competence, or 
financial responsibility. 

 
C. Bidders’ List 

 
Pursuant to 49 CFR § 26.11, the  DBE Liaison Officer will create and maintain a bidders’ 
list consisting of all firms bidding or proposing on LTD contracts as prime contracts and 
bidding or quoting on subcontracts on U.S. DOT-assisted projects.  For every firm, the 
following information will be included:  firm name, firm address, firm status as a DBE or 
non-DBE, the age of the firm, and the annual gross receipts of the firm.  The  DBE 
Liaison Officer will maintain the confidentiality of any proprietary information in 
accordance with applicable Oregon and federal law.  This information will be requested 
of all bidders as further described in Section IX below. 

 
D. Dissemination of Policy Statement 

 
Pursuant to 49 CFR § 26.23, the  DBE Liaison Officer shall issue a signed and dated 
Policy Statement throughout the District and to the business community, including DBEs 
and non-DBEs that perform work on U.S. DOT-assisted contracts for the District.  The 
entire Program will be made generally available to the public upon request.  The Policy 
and Program will be available on the District website.  It will be sent to the Office of 
Minority Women and Emerging Small Business at the State of Oregon and minority 
business organizations each time the goal is updated.   

 
E. Reporting to FTA 

 
The  DBE Liaison Officer will continue to provide the reports regarding DBE participation 
required by the Regulations to FTA. 
 
F. Fostering Small Business Participation 
 
The District is taking the following steps to eliminate obstacles to the participation by 
small business concerns in contracting opportunities including, but not limited to, the 
following: 

 
 Eliminating or reducing unnecessary and unjustified bundling of contract 

requirements, such as restrictive bonding or insurance requirements, that may 
preclude small business participation in procurements as prime contractors. 
 

 Each September, identify contracting opportunities by reviewing projects on an with 
involved departments and Finance staff and determining budgeted projects, 
developing a contracting plan for year and then looking at individual contracting 
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opportunities, and determining the approach for best fostering small business 
participation.   
 

 Requiring the prime contractors on certain contracts, such as construction or 
engineering contracts over $1 million, to specify elements of the contract or specific 
subcontracts that are of a size and type that small businesses, including DBE 
businesses, can reasonably perform. Review possibility of requiring the contractor 
to set aside the contracting opportunity to small businesses only, with the small 
business meeting the definition found in Section II.B.   

 
 Identifying alternative acquisition strategies and conducting outreach to small 

business forums to inform them of opportunities.  The outreach will include working 
with prime contractors on large projects to ensure their subcontracting plan has 
included such an outreach program to small businesses.   

 
 Monitoring the small business prime or subcontractors to verify that they meet small 

business criteria as defined in Section II.B.    
 

 
V. DETERMINING, ACHIEVING GOALS, AND COUNTING OVERALL ANNUAL DBE 

PARTICIPATION 
 

Pursuant to 49 CFR § 26.45, the Board of Directors shall establish overall annual goals 
on a fiscal year basis for the participation of DBEs in all budgeted contracts utilizing FTA 
financial assistance.  The overall annual goals shall be expressed as a percentage of the 
total amount of FTA funds the District anticipates expending in the fiscal year.  The 
District’s overall annual goals represent the amount of ready, willing, and able DBEs that 
are available to participate in contracting opportunities and is reflective of the amount of 
DBE participation the District would expect absent the effects of discrimination.  The 
District intends to meet those goals to the maximum extent feasible through the race-
neutral measures described in Section V.D.   

 
A. Methodology for Setting Overall Annual DBE Goal 

 
1. Projecting U.S. DOT-Assisted Contract Expenditures for Fiscal Year 

 
In conjunction with the preparation and adoption of the budget for each fiscal 
year, the  DBE Liaison Officer, in consultation with the appropriate District 
divisions and departments responsible for contracting activities, will conduct a 
thorough analysis of the projected number, types of work, and dollar amounts of 
contracting opportunities that will be funded, in whole or in part, by U.S. DOT 
federal financial assistance for that fiscal year.  This analysis will exclude 
projected contract expenditures with Transit Vehicle Manufacturers, which are 
exempt from the Program as described in Section V.C. 
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2. Establishing a Base Figure 
 
Pursuant to 49 CFR § 26.45(c), the District will develop a base figure based upon 
the projected fiscal year budget to express the availability of DBEs as a 
percentage of all consultants, contractors, subcontractors, manufacturers, and 
suppliers in the relevant contracting markets.  The District will follow one of the 
methodologies provided in the Regulations or develop an alternative 
methodology and provide the appropriate documentation in the Overall Annual 
Goals Analysis Report described in Section V.B. 
 

(a) Analyzing Available Businesses in the Relevant Contracting 
Markets 

 
The  DBE Liaison Officer, in conjunction with the appropriate District 
divisions and departments, will conduct a thorough analysis of the 
relevant contracting markets in which the District will solicit participation 
from consultants, subconsultants, contractors, subcontractors, 
manufacturers, and suppliers for the fiscal year.  This analysis will include 
a description of geographical boundaries of the solicitations, the standard 
industry codes (SICs) for the types of work to be contracted, and any 
other indicators that the District determines to be relevant in defining its 
contracting markets for the fiscal year.  The  DBE Liaison Officer then will 
determine the total available businesses according to the relevant 
contracting markets.  The  DBE Liaison Officer will consult a variety of 
sources including, but not limited to, the District’s Bidders’ List, the U.S. 
Census County Business Patterns Database, and any relevant disparity 
studies that are available.   
 
(b) Analyzing Available DBEs in the Relevant Contracting 

Markets 
 
The  DBE Liaison Officer will conduct a similar analysis to determine the 
DBEs that are available to participate as contractors, subcontractors, 
manufacturers, and suppliers in the projected contracts for the fiscal year.  
This analysis will include a description of the available DBEs relative to 
the geographical boundaries of the solicitations, the SICs for the types of 
work to be contracted, and any other factors as described in Section 
V.A.2.a.  The District will consult a variety of sources including, but not 
limited to, the DBE Database, the District’s Bidders’ List, the U.S. Census, 
and any relevant disparity studies that are available. 
 
(c) Calculating the Base Figure 
 
The  DBE Liaison Officer will compare the available DBEs in the relevant 
contracting markets for the fiscal year to the available businesses in the 
relevant contracting markets for the fiscal year.  The calculation will 
include a weighting factor according to the contract expenditure patterns 
analyzed in Section V.A.1.  
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3. Adjusting the Base Figure 
 
Pursuant to 49 CFR § 26.45(d), the District will adjust the base figure based on 
demonstrable evidence indicating that the availability of DBEs for U.S. DOT-
assisted contracts for the fiscal year may be higher or lower than the base figure 
indicates.  At a minimum, the  DBE Liaison Officer will analyze the results of the 
District’s efforts to contract with DBEs for the current and past two years, any 
available and relevant disparity studies (to the extent that they are not accounted 
for in the base figure), and any available and relevant results of other and similar 
U.S. DOT recipients’ efforts to contract with DBEs. 
 
4. Projection of Percentage of Overall  Goals to Be Achieved Through 

Race-Neutral and Race-Conscious Measures 
 
The U.S. DOT regulations require that the DBE Overall Annual Goal be met by 
using race-neutral methods.   

 
B. Publishing and Adopting the Overall Annual Goals 

 
1. Overall Annual Goals Analysis Report   
 
Upon completion of the analysis described in Section V.A, the  DBE Liaison 
Officer will prepare an Overall Annual Goals Analysis Report.  The report shall 
document the analysis and methodology as well as the proposed goal and 
estimate to be achieved through race-neutral measures. The  DBE Liaison 
Officer shall furnish it to the General Manager.  Upon the General Manager’s 
approval and recommendation, the  DBE Liaison Officer shall concurrently notify 
all DBE resource and community organizations of the availability of the Overall 
Annual Goals Analysis Report for review and comment.  

 
2. Publication of the Proposed Overall Annual Goals 
 
Pursuant to 49 CFR § 26.45(g), the District will publish the proposed overall 
annual goals on the LTD website, www.ltd.org, and in general circulation, trade 
association, and DBE-oriented media.  The notice shall include a statement that 
the methodology and proposed goals are available for inspection by the public for 
thirty (30) days from the date of publication.  The notice also shall include a 
statement that the District will accept public comments regarding the proposed 
goals and methodology for a period of forty-five (45) days from the date of 
publication and provide instructions for the submission of comments.  Upon 
receipt of public comments, if any, the DBE Liaison Officer will prepare a 
summary report analyzing the public comments and recommending any 
modifications to the overall annual goals or methodology. The  DBE Liaison 
Officer shall furnish the General Manager with a final Overall Annual Goals 
Analysis Report to be presented to the Board of Directors for adoption.  If no 
comments are received that would change the goals analysis substantially, the 
results of the public comment period will be presented as an informational matter 
to the Board of Directors with no further action required. 
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3. Adoption of Total Overall Annual Goals 
 
Following review of the Overall Annual Goals Analysis Report, the Board of 
Directors shall adopt overall annual goals for DBE participation in FTA-assisted 
contracts, which shall include a projection of the portion of the goals that can be 
achieved through race-neutral and race-conscious measures.  Unless otherwise 
directed, Overall Annual Goals Analysis Reports shall be submitted to FTA for 
approval by August 1. 

 
C. Transit Vehicle Manufacturer’s Certification 
 
The District shall require any transit vehicle manufacturers to certify that they have 
established an overall annual DBE participation goal that has been approved by FTA 
before they can bid on any District contracts.  Expenditures for FTA-assisted transit 
vehicle procurements are not included in the funding base to which the overall annual 
goal for other FTA-assisted contract expenditures applies. 

 
D. Achieving the Overall Annual Goals 

 
The District shall achieve the overall annual goals for DBE participation through race-
neutral measures goals. 

 
1. Race-Neutral Methods 
 
The District intends to use race-neutral methods to the maximum extent feasible 
to achieve its overall annual goals.  DBE participation that is obtained on 
contracts that have no specific DBE goal, or where prime contractors use a 
strictly competitive bidding process, or do not consider the DBE’s status as a 
DBE in awarding a subcontract shall be considered race-neutral DBE 
participation.  In addition, the District will use the following measures as 
appropriate: 
 

(a) Configuring large contracts into smaller contracts when feasible, 
when to do so would make contracts more accessible to small 
businesses and would not impose significant additional cost, 
delay, or risk to the District; 

(b) Identifying components of the work that represent subcontracting 
opportunities and identifying the availability of DBE subcontractors 
to participate in an equitable proportion to total available 
subcontractors when it is not feasible to configure large contracts 
into smaller separate contracts.  Contractors will be encouraged to 
consider subcontractors for components of the work, including 
DBEs, for which there is a known supply of ready, willing, and able 
subcontractors, including DBE subcontractors, in preparing their 
bids;  

(c) Providing technical assistance in orienting small businesses to 
public contract procedures, use of the Internet, and facilitating 
introductions to the District’s and other U.S. DOT recipients’ 
contracting activities; 
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(e) Providing outreach and communications programs on contract 
procedures and contract opportunities to ensure the inclusion of 
DBEs; and 

(f) Ensuring the distribution of the DBE Database to the widest 
feasible universe of potential prime contractors. 

 
2. Good-Faith Efforts When a DBE Is Replaced on a Contract 

 
When a contractor has established they will meet a goal on a contract, the 
District will require a contractor to make good-faith efforts to replace a DBE that 
is terminated or otherwise has failed to complete its work on a contract with 
another certified DBE, to the extent needed to meet the contractor’s goal.  The 
District will require the prime contractor to notify the DBE Liaison Officer 
immediately of the DBE’s inability or unwillingness to perform and provide 
reasonable documentation. 
 
The prime contractor may not terminate a DBE firm for convenience. 
 
The contractors may not terminate a DBE firm and perform the work with its own 
forces without the District’s prior written consent.   
 
In this situation, the District will require the prime contractor to obtain the 
District’s prior approval of the substitute DBE and to provide copies of new or 
amended subcontracts or documentation of good-faith efforts.  If the contractor 
fails or refuses to comply in the time specified, the District’s contracting office will 
issue an order stopping all or part of the payment/work until satisfactory action 
has been taken.  If the contractor still fails to comply, the contracting officer may 
issue a termination for default proceeding. 

 
E. Counting and Tracking DBE Participation 

 
Only the work actually performed by a DBE will be counted towards the DBE  goal.  The 
cost of supplies and materials obtained by the DBE or equipment leased (except from 
the prime contractor or its affiliate) also may be counted. 
 
Work that a DBE subcontracts to a non-DBE firm does not count toward DBE  goals.  
Expenditures may be counted only if the DBE is performing a commercially useful 
function.  A DBE should perform at least 30 percent (30%) of the total cost of its contract 
with its own workforce. 
 
If materials or supplies are obtained from a DBE manufacturer, 100 percent (100%) of 
the cost will be counted.  If the materials and supplies are purchased from a DBE regular 
dealer, 60 percent (60%) of the cost will be counted. 
 
DBE achievement will not be counted toward the overall  goal until the DBE has been 
paid.  The DBE Liaison Officer will track the participation of DBEs in contract-specific  
goal contracts separately from the participation of DBEs that is considered race-neutral.  
Additionally, the  DBE Liaison Officer will not count that portion of a DBE’s participation 
that is achieved after the certification of the DBE has been removed during the 
performance of a contract.  
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VI. REQUIRED CONTRACT PROVISIONS 
 
FTA-assisted contracts that the District lets will include, as appropriate, the model contract 
provisions that are included in 49 CFR Part 26 and incorporated herein.  The  DBE Liaison 
Officer shall have discretion to modify the provisions for particular contracts as needed. 
 

A. Notice of DBE Requirements in the Invitation for Bids or Proposals 
 

B. General Conditions 
 

1. DBE Program for Contracts.  Solicitation language shall require that 
contractors must meet all requirements of the DBE program as a matter 
of responsiveness. 

2. Prompt Payment to Subcontractors.  The prime contractor agrees to pay 
each subcontractor under this prime contract for satisfactory performance 
of its contract no later than thirty (30) days from the receipt of each 
payment the prime contractor receives from the District.  The prime 
contractor agrees further to return retainage payments to each 
subcontractor within thirty (30) days after the subcontractor’s work is 
satisfactorily completed. Any delay or postponement of payment from the 
above-referenced timeframe may occur only for good cause following 
written approval of the District.  This clause applies to both DBE and non-
DBE subcontracts. 

 
3. Contract Assurance Clause.  Lane Transit District will ensure that the 

following clause is placed in every DOT-assisted contract and 
subcontract: 
 

The contractor or subcontractor shall not discriminate on the basis 
of race, color, national origin, or sex in the performance of this 
contract. The contractor shall carry out applicable requirements of 
49 CFR Part 26 in the award and administration of DOT-assisted 
contracts.  Failure by the contractor to carry out these 
requirements is a material breach of this contract, which may 
result in the termination of this contract or such other remedy as 
the recipient deems appropriate. 

 
4. Payment Compliance Clause.  The contractor is required to submit 

information to LTD regarding payment to subcontractors on a quarterly 
basis.  This information shall include name and address of subcontractor 
and payment date and amount. 

 
C. Special Provisions 

 
Solicitation language shall require that contractors must meet all requirements of the 
DBE program as a matter of responsiveness. 
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D. Administrative Sanctions 
 

Failure of any contractor to meet the DBE Contract Provisions shall constitute a breach 
of contract for which the imposition of the following sanctions could occur: 

 
 Temporarily withholding progress payments until the contractor complies with these 

contract provisions through future performance. 
 
 Permanently withholding payment for work already performed in a manner that 

constitutes a breach of contract. 
 
 
VII. CERTIFICATION 
 

A. Oregon Office of Minority, Women and Emerging Small Business 
Enterprise Program 

 
The District does not certify DBEs.  It relies upon the services of the Oregon Office of 
Minority, Women and Emerging Small Business Enterprise Program (OMWESB) for 
certification.  As the sole certification authority in Oregon for targeted government 
contracts for emerging small businesses and disadvantaged, minority, and woman-
owned businesses, OMWESB provides a unified certification process.   A copy of the 
Application for Certification and summary of the program is shown in Appendix A 
attached hereto. 

 
The OMWESB complies with 49 CFR Part 26 in determining whether to certify a firm as 
eligible to participate as a DBE.  The directory of certified firms can be found on the 
Internet at http://www.cbs.state.or.us/external/omwesb/.  The directory is updated daily.   
 
B. Unified Certification Program (UCP) (Section 26.81) 
 
The District relies upon the services of the Oregon Office of Minority, Women and 
Emerging Small Business Enterprise Program for certification.  As the sole certification 
authority in Oregon for targeted government contracts for disadvantaged, minority, and 
woman-owned businesses, and emerging small businesses, OMWESB provides a 
unified certification process.  

 
The District is a member of the statewide DBE Unified Certification Program (UCP).  
 
The  DBE Liaison Officer is designated by the General Manager to represent the District 
as a member of the Unified Certification Program (UCP). The District will participate in 
UCP programs, activities, and efforts in the Eugene/Springfield area to create a level 
playing field on which DBEs can compete fairly; to enhance outreach and 
communication efforts with these firms; to provide appropriate assistance and 
information for participation in U.S. DOT-assisted contracts; to develop joint resources 
among recipients; and to coordinate DBE certification efforts through reciprocity and the 
development of a statewide Unified Certification Program.  Toward this end, the  DBE 
Liaison Officer will attend scheduled meetings of the UCP and will contribute to the 
achievement of UCP projects approved by the District’s General Manager.  
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VIII. CERTIFICATION PROCEDURES 
 

A. Certification Appeals to U.S. DOT (Section 26.89) 
 

A firm that has been denied certification or whose eligibility is removed may make an 
administrative appeal to the U.S. DOT.  A complainant in an ineligibility complaint to the 
District may appeal to U.S. DOT if the District does not find reasonable cause to propose 
removing the firm’s eligibility. Pending the U.S. DOT appeal decision, the District’s 
decision shall remain in effect.  All appeals shall be sent to the following address:  

 
U.S. Department of Transportation  
Office of Civil Rights  
400 Seventh Street, SW, Room 2401  
Washington, DC 20590   

 
All requests for an appeal must be sent, in writing, within ninety (90) days of the District’s 
final decision on the matter.  The appeal request shall include information and 
arguments regarding why the decision should be reversed.  If the appeal is from a firm, 
the request must include information regarding certification with other U.S. DOT 
recipients.  If the appeal is from a third party, the party will be requested to provide the 
same information.   

 
The  DBE Liaison Officer shall provide a copy of a complete, well-organized, 
administrative record within twenty (20) days of a request from U.S. DOT.  U.S. DOT will 
make its decision based solely on the entire administrative record without conducting a 
hearing.  The firm and complainants shall have access to any information reviewed by 
U.S. DOT in accordance with public records and privacy laws.   

 
U.S. DOT will affirm the District’s decision if it determines, based on the entire 
administrative record, that the decision is supported by substantial evidence or is 
consistent with the substantive or procedural provisions concerning certification.  U.S. 
DOT will reverse the District’s decision if it determines it was unsupported by substantial 
evidence or inconsistent with certification provisions.  U.S. DOT shall send written 
notification of its decision, including the reasons therefor to the District, the firm and any 
complainant.  If the District’s decision is reversed, the  DBE Liaison Officer will take all 
appropriate actions to conform with the U.S. DOT’s decision immediately upon receiving 
the written notice.  U.S. DOT decisions are final and binding on the District only. 

 
 
IX. MONITORING AND RECORD KEEPING 
 

A. Bidders’ List 
 

The District will require all prime contractors bidding on FTA-assisted contracts to return, 
at the time of bid opening (options apply as to the time this information is required as 
long as it is prior to the award of the contract), the following information about the prime 
contractor and all subcontractors who provided a bid or were contacted by the prime: 

 
 Firm’s name 
 Firm’s address 
 Firm’s status as a DBE or non-DBE 
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 Age of the firm 
 Type of work 

 
The District will use this information to maintain and update its Bidders’ List. 
 
B. Monitoring Payments to DBEs 

 
It is the contractor’s responsibility to maintain records and documents for three (3) years 
following the performance of the contract.  These records will be made available for 
inspection upon request by any authorized representative of the District, FTA, or U.S. 
DOT.  This reporting requirement is also extended to any certified DBE subcontractor. 
 
The District will perform interim audits of contract payments to DBEs.  The audit will 
review payments to DBE subcontractors to ensure that the actual amount paid to DBE 
subcontractors equals or exceeds the dollar amounts stated in the report of proposed 
DBE participation. 
 
C. Monitoring Actual DBE Participation 

 
The  DBE Liaison Officer shall monitor and track the actual DBE participation through 
contractor and subcontractor reports of payments and other appropriate monitoring, as 
further described in Section IX below.  The  DBE Liaison Officer shall ensure that DBE 
participation is counted toward contract goals and the overall annual goal in accordance 
with the Regulations. 
 
Worksites shall be monitored periodically to ensure DBE contractors and subcontractors 
are performing assigned work and written verification shall be kept in contract files.   

 
D. Reporting to FTA 

 
The District will continue to report DBE participation and overall annual goal setting 
methods to the FTA as directed.  Statistical data will be maintained as prescribed by 
FTA to provide reports to FTA reflecting the DBE participation on the District’s federally 
assisted procurement activities.  These reports will provide DBE participation information 
on the District’s race-neutral contracts, race-conscious contracts, and the combined DBE 
participation on all federally assisted procurement activities. 
 
 

X. PUBLIC PARTICIPATION AND OUTREACH EFFORTS 
 
The District’s activities managing public participation and outreach efforts are directed at 
assisting the District to solicit public input to set overall annual DBE participation goals and meet 
District overall annual DBE goals. 
 
In establishing overall annual DBE goals, the District will provide for public participation.  This 
will include the following: 
 

Prior to finalizing the Overall Annual Goals Analysis Report, the District will consult with 
U.S. DOT agencies, other FTA grantees, minority, women’s and general contractor 
groups, community organizations, or other officials or organizations that could be 
expected to have information concerning the availability of disadvantaged and non-
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disadvantaged businesses, the effects of discrimination on opportunities for DBEs, and 
the District’s efforts to establish a level playing field for the participation of DBEs. 
 
The District will publish an annual notice announcing its proposed overall goals, 
informing the public that the District’s Overall Annual Goals Analysis Report is available 
for inspection during normal business hours at the  DBE Liaison Officer’s Office for a 
period of thirty (30) days and that the District will accept comments on the proposed 
goals for forty-five (45) days from the date of the notice.  The notice will be distributed in 
general circulation media, local minority-focused media, and trade association 
publications. 
 
The measures described in 49 CFR § 26.51 focusing on race-neutral means will be 
actively pursued, and the District also will encourage its contractors to make similar 
outreach efforts to include DBE participation in subcontracting opportunities.  In 
conjunction with the UCP, the District will continue to organize and offer training 
programs for meeting DBE eligibility requirements, familiarize potential contractors with 
District procurement procedures and requirements, and to otherwise develop effective 
programs to further the inclusion of DBEs in the District’s contracting activities. 
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 Business Oregon 
Office of Minority, Women and Emerging Small Business 
775 Summer St. NE, Suite 200, Salem, OR 97301–1280 
Phone: 503–986–0075, Fax: 503–581–5115 
www.oregon4biz.com 

 

Thank you for requesting an application packet for certification with the Office of Minority, Women and Emerging Small 
Business (OMWESB). There are three certification programs available: federal Disadvantaged Business Enterprise 
(DBE); state Minority Business Enterprise (MBE) or Women Business Enterprise (WBE); and state Emerging Small 
Business (ESB). 

We encourage you to apply for all certifications for which you qualify. 
 
 If you wish to apply for DBE certification only, please submit the following: 

• DBE Uniform Certification Application. 
• Personal Net Worth statements. 
• All required documentation appropriate for your business structure as listed on the Supporting Documents 

Checklist in this document. 
• List any ABN or DBA used for this business. 

 
 If you wish to apply for MBE and/or WBE in addition to the DBE, complete and include the following: 

• Signed statement requesting consideration for MBE and/or WBE certification (last page of this packet). 
 
Out-of-State DBE Applicants 
If you are currently certified by the Unified Certification Program (UCP) in your home state and wish to apply for DBE 
certification in Oregon, you must provide us with the following documentation: 

• DBE Uniform Certification Application submitted in your home state, dated within the last six months. If the 
application date is older than six months, a new Oregon application is required. 

• Business federal tax returns for previous three years, all schedules. 
• Current Personal Financial Statement (SBA Form 413) signed and dated. 
• Current DBE certification letter from your home state that includes the NAICS codes in which you are certified. 
• Home state UCP contact information (phone, email) for requesting additional DBE documentation as necessary. 
• Appropriate Oregon licenses and registrations demonstrating the ability to perform a commercially useful 

function in Oregon, in accordance with Oregon laws and rules. Oregon License Directory. 
 
For each owner claiming disadvantaged status provide: 

• Individual federal tax returns for previous three years, all schedules. 
• Driver's license 

 
If your primary business location is in Oregon and you wish to apply for the Emerging Small Business (ESB) program, 
also complete the ESB Attachment application available in Word format and PDF format. 
 
Please note: If you anticipate pursing certification in multiple states, we encourage you to maintain electronic copies of 
information submitted to your home state. 
 
The Oregon State Procurement Office hosts the Oregon Procurement Information Network (ORPIN) and all newly 
certified businesses are automatically registered as vendors on their system. Businesses can bid on contracts for 
government projects and services without certification from us. The Procurement Office help desk phone number is 503–
378–4642 and Web address is http://procurement.oregon.gov. 
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Instructions For Completing the  
Disadvantaged Business Enterprise (DBE)  

Program Uniform Certification Application 
NOTE: If you require additional space for any question in this application, please attach additional sheets or copies as needed, 

taking care to indicate on each attached sheet/copy the section and number of this application to which it refers. 
 

 
Section 1: CERTIFICATION INFORMATION 
A. Prior/Other Certifications 

Check the appropriate box indicating for which program 
your firm is currently certified. If you are already 
certified as a DBE, indicate in the appropriate box the 
name of the certifying agency that has previously 
certified your firm, and also indicate whether your firm 
has undergone an onsite visit. If your firm has already 
undergone an onsite visit/review, indicate the most 
recent date of that review and the state UCP that 
conducted the review. 
NOTE: If your firm is currently certified under the 
SBA's 8(a) and/or SDB programs, you may not have to 
complete this application. You should contact your state 
UCP to find out about a streamlined application process 
for firms that are already certified under the 8(a) and 
SDB programs. 

B. Prior/Other Applications and Privileges 
Indicate whether your firm or any of the persons listed 
has ever withdrawn an application for a DBE program or 
an SBA 8(a) or SDB program, or whether any have ever 
been denied certification, decertified, debarred, 
suspended or had bidding privileges denied or restricted 
by any state or local agency or federal entity. If your 
answer is yes, indicate the date of such action, identify 
the name of the agency and explain fully the nature of 
the action in the space provided. 

 

Section 2: GENERAL INFORMATION 
A. Contact Information 

(1) State the name and title of the person who will 
serve as your firm’s primary contact under this 
application. 

(2) State the legal name of your firm, as indicated in 
your firm’s Articles of Incorporation or charter. 

(3) State the primary phone number of your firm. 
(4) State a secondary phone number, if any. 
(5) State your firm’s fax number, if any. 
(6) State your firm’s or your contact person’s email 

address. 
(7) State your firm’s Web site address, if any. 
(8) State the street address of your firm (i.e., the 

physical location of its offices—not a post office 
box address). 

(9) State the mailing address of your firm, if it is 
different from your firm’s street address. 

B. Business Profile 
(1) In the box provided, briefly describe the primary 

business and professional activities in which your 
firm engages. 

(2) State the Federal Tax ID number of your firm as 
provided on your firm’s filed tax returns, if you 
have one. This also could be the Social Security 
number of the owner of your firm. 

(3) State the date on which your firm was officially 
established, as stated in your firm’s Articles of 
Incorporation or charter. 

(4) State the date on which you and/or each other 
owner took ownership of the firm. 

(5) Check the appropriate box that describes the 
manner in which you and each other owner 
acquired ownership of your firm. If you checked 
“Other,” explain in the space provided. 

(6) Check the appropriate box that indicates whether 
your firm is “for profit.” 
NOTE: If you checked “No,” then you do NOT 
qualify for the DBE program and therefore do not 
need to complete the rest of this application. The 
DBE program requires all participating firms be 
for-profit enterprises. 

(7) Check the appropriate box that describes the legal 
form of ownership of your firm, as indicated in 
your firm’s Articles of Incorporation. If you 
checked “Other,” briefly explain in the space 
provided. 

(8) Check the appropriate box that indicates whether 
your firm has ever existed under different 
ownership, a different type of ownership, or a 
different name. If you checked “Yes,” specify 
which and briefly explain the circumstances in the 
space provided. 

(9) Indicate in the spaces provided how many 
employees your firm has, specifying the number of 
employees who work on a full-time and part-time 
basis. 

(10) Specify the total gross receipts of your firm for 
each of the past three years, as declared in your 
firm’s filed tax returns. 

 
C. Relationships with Other Businesses 

(1) Check the appropriate box that indicates whether 
your firm is co-located at any of its business 
locations, or whether your firm shares a telephone 
number(s), a post office box, any office space, a 
yard, warehouse, other facilities, any equipment or 
any office staff with any other business, 
organization, or entity of any kind. If you answered 
“Yes,” then specify the name of the other firm(s) 
and briefly explain the nature of the shared 
facilities or other items in the space provided. 

(2) Check the appropriate box that indicates whether at 
present, or at any time in the past: 
(a) Your firm has been a subsidiary of any other 

firm; 
(b) Your firm consisted of a partnership in which 

one or more of the partners are other firms; 
(c) Your firm has owned any percentage of any 

other firm; and 
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(d) Your firm has had any subsidiaries of its own. 
(3) Check the appropriate box that indicates whether 

any other firm has ever had an ownership interest in 
your firm. 

(4) If you answered “Yes” to any of the questions in 
(2)(a)-(d) or (3), identify the name, address and 
type of business for each. 

D. Immediate Family Member Businesses 
Check the appropriate box that indicates whether any of 
your immediate family members own or manage another 
company. An “immediate family member” is any person 
who is your father, mother, husband, wife, son, 
daughter, brother, sister, grandmother, grandfather, 
grandson, granddaughter, mother-in-law or father-in-
law. If you answered “Yes,” provide the name of each 
relative, your relationship to them, the name of the 
company they own or manage, the type of business and 
whether they own or manage the company. 

 
Section 3: OWNERSHIP 
Identify all individuals or holding companies with any 
ownership interest in your firm, providing the information 
requested below (if your firm has more than one owner, 
provide completed copies of this section for each additional 
owner): 

A. Background Information 
(1) Give the name of the owner. 
(2) State his/her title or position within your firm. 
(3) Give his/her home phone number. 
(4) State his/her home (street) address. 
(5) Check the appropriate box that indicates this 

owner’s gender. 
(6) Check the appropriate box that indicates this 

owner’s ethnicity (check all that apply). If you 
checked “Other,” specify this owner’s ethnic 
group/identity not otherwise listed. 

(7) Check the appropriate box to indicate whether this 
owner is a U.S. citizen. 

(8) If this owner is not a U.S. citizen, check the 
appropriate box that indicates whether this owner is 
a lawfully admitted permanent resident. If this 
owner is neither a U.S. citizen nor a lawfully 
admitted permanent resident of the U.S., then this 
owner is NOT eligible for certification as a DBE 
owner. This, however, does not necessarily 
disqualify your firm altogether from the DBE 
program if another owner is a U.S. citizen or 
lawfully admitted permanent resident and meets the 
program’s other qualifying requirements. 

B. Ownership Interest 
(1) State the number of years during which this owner 

has been an owner of your firm. 
(2) Indicate the dollar value of this owner’s initial 

investment to acquire an ownership interest in your 
firm, broken down by cash, real estate, equipment 
and/or other investment. 

(3) State the percentage of total ownership control of 
your firm that this owner possesses. 

(4) State the familial relationship of this owner to each 
other owner of your firm. 

(5) Indicate the number, percentage of the total, class, 
date acquired and method by which this owner 
acquired his/her shares of stock in your firm. 

(6) Check the appropriate box that indicates whether 
this owner performs a management or supervisory 
function for any other business. If you checked 
“Yes,” state the name of the other business and this 
owner’s title or function held in that business. 

(7) Check the appropriate box that indicates whether 
this owner owns or works for any other firm(s) that 
has any relationship with your firm. If you checked 
“Yes,” identify the name of the other business and 
this owner’s title or function held in that business. 
Briefly describe the nature of the business 
relationship in the space provided. 

C. Disadvantaged Status 
NOTE: You only need to complete this section for each 
owner that is applying for DBE qualification (i.e., for 
each owner who is claiming to be “socially and 
economically disadvantaged” and whose ownership 
interest is to be counted toward the control and 51% 
ownership requirements of the DBE program). 
(1) Indicate in the space provided the total Personal 

Net Worth (PNW) of each owner who is applying 
for DBE qualification. Use the PNW calculator 
form at the end of this application to compute each 
owner’s PNW. 

(2) Check the appropriate box that indicates whether 
any trust has ever been created for the benefit of 
this disadvantaged owner. If you answered “Yes,” 
briefly explain the nature, history, purpose and 
current value of the trust(s). 

 
Section 4: CONTROL 
A. Identify your firm’s Officers and Board of Directors: 

(1) In the space provided, state the name, title, date of 
appointment, ethnicity and gender of each officer 
of your firm. 

(2) In the space provided, state the name, title, date of 
appointment, ethnicity and gender of each 
individual serving on your firm’s Board of 
Directors. 

(3) Check the appropriate box that indicates whether 
any of your firm’s officers and/or directors listed 
above perform a management or supervisory 
function for any other business. If you answered 
“Yes,” identify each person by name, his/her title, 
the name of the other business in which s/he is 
involved and his/her function performed in that 
other business. 

(4) Check the appropriate box that indicates whether 
any of your firm’s officers and/or directors listed 
above own or work for any other firm(s) that has a 
relationship with your firm. If you answered “Yes,” 
identify the name of the firm, the officer or 
director, and the nature of his/her business 
relationship with that other firm. 

B. Identify your firm’s management personnel (by 
name, title, ethnicity, and gender) who control your 
firm in the following areas: 
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(1) Making of financial decisions on your firm’s 
behalf, including the acquisition of lines of credit, 
surety bonds, supplies, etc.; 

(2) Estimating and bidding, including calculation of 
cost estimates, bid preparation and submission; 

(3) Negotiating and contract execution, including 
participation in any of your firm’s negotiations and 
executing contracts on your firm’s behalf; 

(4) Hiring and/or firing of management personnel, 
including interviewing and conducting performance 
evaluations; 

(5) Field/Production operations supervision, including 
site supervision, scheduling, project management 
services, etc.; 

(6) Office management; 
(7) Marketing and sales; 
(8) Purchasing of major equipment; 
(9) Signing company checks (for any purpose); and 
(10) Conducting any other financial transactions on your 

firm’s behalf not otherwise listed. 
(11) Check the appropriate box that indicates whether 

any of the persons listed in (1) through (10) above 
perform a management or supervisory function for 
any other business. If you answered “Yes,” identify 
each person by name, his/her title, the name of the 
other business in which s/he is involved and his/her 
function performed in that other business. 

(12) Check the appropriate box that indicates whether 
any of the persons listed in (1) through (10) above 
own or work for any other firm(s) that has a 
relationship with your firm. If you answered “Yes,” 
identify the name of the firm, the name of the 
person and the nature of his/her business 
relationship with that other firm. 

C. Indicate your firm’s inventory in the following 
categories: 
(1) Equipment 

State the type, make and model, and current dollar 
value of each piece of equipment held and/or used 
by your firm. Indicate whether each piece is either 
owned or leased by your firm. 

(2) Vehicles 
State the type, make and model, and current dollar 
value of each motor vehicle held and/or used by 
your firm. Indicate whether each vehicle is either 
owned or leased by your firm. 

(3) Office Space 
State the street address of each office space held 
and/or used by your firm. Indicate whether your 
firm owns or leases the office space and the current 
dollar value of that property or its lease. 

(4) Storage Space 
State the street address of each storage space held 
and/or used by your firm. Indicate whether your 
firm owns or leases the storage space and the 
current dollar value of that property or its lease. 

D. Does your firm rely on any other firm for 
management functions or employee payroll? 
Check the appropriate box that indicates whether your 
firm relies on any other firm for management functions 
or for employee payroll. If you answered “Yes,” briefly 

explain the nature of that reliance and the extent to 
which the other firm carries out such functions. 

E. Financial Information 
(1) Banking Information 

(a) State the name of your firm’s bank. 
(b) Give the main phone number of your firm’s 

bank branch. 
(c) Give the address of your firm’s bank branch. 

(2) Bonding Information 
(a) State your firm’s Binder Number. 
(b) State the name of your firm’s bond agent 

and/or broker. 
(c) Give your agent’s/broker’s phone number. 
(d) Give your agent’s/broker’s address. 
(e) State your firm’s bonding limits (in dollars), 

specifying both the Aggregate and Project 
Limits. 

F. Identify all sources, amounts and purposes of money 
loaned to your firm, including the names of persons 
or firms securing the loan, if other than the listed 
owner: 
State the name and address of each source, the original 
dollar amount and the current balance of each loan, and 
the purpose for which each loan was made to your firm. 

G. List all contributions or transfers of assets to/from 
your firm and to/from any of its owners over the past 
two years: 
Indicate in the spaces provided, the type of contribution 
or asset that was transferred, its current dollar value, the 
person or firm from whom it was transferred, the person 
or firm to whom it was transferred, the relationship 
between the two persons and/or firms, and the date of 
the transfer. 

H. List current licenses/permits held by any owner or 
employee of your firm. 
List the name of each person in your firm who holds a 
professional license or permit, the type of permit or 
license, the expiration date of the permit or license, and 
the license/permit number and issuing state of the 
license or permit. 

I. List the three largest contracts completed by your 
firm in the past three years, if any. 
List the name of each owner or contractor for each 
contract, the name and location of the projects under 
each contract, the type of work performed on each 
contract and the dollar value of each contract. 

J. List the three largest active jobs on which your firm 
is currently working. 
For each active job listed, state the name of the prime 
contractor and the project number, the location, the type 
of work performed, the project start date, the anticipated 
completion date and the dollar value of the contract. 
 

AFFIDAVIT & SIGNATURE 
Carefully read the attached affidavit in its entirety. Fill in the 
required information for each blank space, and sign and date 
the affidavit in the presence of a Notary Public, who must 
then notarize the form. 
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DBE Uniform Certification Application Supporting Documents Checklist
In order to complete your application for DBE certification, you must attach copies of all of the following documents  

as they apply to you and your firm. 

 

All Applicants 
 Work experience resumes (that include places of ownership/employment with corresponding dates), for all 

owners and officers of your firm 
 Personal Financial Statement (form available with this application) 
 Personal tax returns for the past three years, if applicable, for each owner claiming disadvantaged status 
 Your firm’s tax returns (gross receipts) and all related schedules for the past three years 
 Documented proof of contributions used to acquire ownership for each owner (e.g., both sides of cancelled 

checks) 
 Your firm’s signed loan agreements, security agreements and bonding forms 
 Descriptions of all real estate (including office/storage space, etc.) owned/leased by your firm and documented 

proof of ownership/signed leases 
 List of equipment leased and signed lease agreements 
 List of construction equipment and/or vehicles owned and titles/proof of ownership 
 Documented proof of any transfers of assets to/from your firm and/or to/from any of its owners over the past 

two years 
 Year-end balance sheets and income statements for the past three years (or life of firm, if less than three years); 

a new business must provide a current balance sheet 
 All relevant licenses, license renewal forms, permits and haul authority forms 
 DBE and SBA 8(a) or SDB certifications, denials and/or decertifications, if applicable 
 Bank authorization and signatory cards 
 Schedule of salaries (or other compensation or remuneration) paid to all officers, managers, owners and/or 

directors of the firm 
 Trust agreements held by any owner claiming disadvantaged status, if any 

Partnership or Joint Venture 
 Original and any amended Partnership or Joint Venture Agreements 

Corporation or LLC 
 Official Articles of Incorporation (signed by the state official) 
 Both sides of all corporate stock certificates and your firm’s stock transfer ledger 
 Shareholders’ Agreement 
 Minutes of all stockholders and board of directors meetings 
 Corporate by-laws and any amendments 
 Corporate bank resolution and bank signature cards 
 Official Certificate of Formation and Operating Agreement with any amendments (for LLCs) 

Trucking Company 

 Documented proof of ownership of the company 
 Insurance agreements for each truck owned or operated by your firm 
 Title(s) and registration certificate(s) for each truck owned or operated by your firm 
 List of U.S. DOT numbers for each truck owned or operated by your firm 

Regular Dealer 

 Proof of warehouse ownership or lease 
 List of product lines carried 
 List of distribution equipment owned and/or leased 

 
 
NOTE: The specific state UCP to which you are applying may have additional required documents that you also 
must supply with your application. Contact the appropriate certifying agency to which you are applying to find out if 
more is required. (See Supplemental Document Checklist) 
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Disadvantaged Business Enterprise Program 
49 C.F.R. Part 26 

 

Uniform Certification Application 
 

Roadmap For Applicants 
  

 Should I apply? 
o Is your firm at least 51%-owned by a socially and economically disadvantaged individual(s) who also 

controls the firm? 
o Is the disadvantaged owner a U.S. citizen or lawfully admitted permanent resident of the U.S.? 
o Is your firm a small business that meets the Small Business Administration’s (SBA’s) size standard and does 

not exceed $17.42 million in gross annual receipts? 
o Is your firm organized as a for-profit business? 

• If you answered “Yes” to all of the questions above, you may be eligible to participate in the U.S. DOT 
DBE program. 

 

 Is there an easier way to apply? 
If you are currently certified by the SBA as an 8(a) and/or SDB firm, you may be eligible for a streamlined 
certification application process. Under this process, the certifying agency to which you are applying will accept 
your current SBA application package in lieu of requiring you to fill out and submit this form. NOTE: You must 
still meet the requirements for the DBE program, including undergoing an on-site review. 

 
 Be sure to attach all of the required documents listed in the Documents Check List at the end of 

this form with your completed application. 
 

 Where can I find more information? 
o U.S. DOT—http://osdbuweb.dot.gov/business/dbe/index.html (this site provides useful links to the rules and 

regulations governing the DBE program, questions and answers, and other pertinent information) 
o SBA—http://www.ntis.gov/naics (provides a listing of NAICS codes) and 

http://www.sba.gov/size/indextableofsize.html (provides a listing of SIC codes) 
o 49 CFR Part 26 (the rules and regulations governing the DBE program) 

 
 
 
 
Under Sec. 26.107 of 49 CFR Part 26, dated February 2, 1999, if at any time, the department or a recipient has 
reason to believe that any person or firm has willfully and knowingly provided incorrect information or made 
false statements, the department may initiate suspension or debarment proceedings against the person or firm 
under 49 CFR Part 29, take enforcement action under 49 CFR Part 31, Program Fraud and Civil Remedies, and/or 
refer the matter to the Department of Justice for criminal prosecution under 18 U.S.C. 1001, which prohibits false 
statements in federal programs. 
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DATE OF MEETING: June 19, 2013 

ITEM TITLE: BOARD MEMBER REPORTS 

PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 

ACTION REQUESTED: None 

 

BACKGROUND:  

Board members have been appointed to Board committees and to the Metropolitan Policy Committee 
(MPC), the Lane Council of Governments (LCOG) Board of Directors, and, on occasion, to other local, 
regional, or national committees. Board members also present testimony at public hearings on specific 
issues as the need arises. After meetings, public hearings, or other activities attended by individual Board 
members on behalf of LTD, time will be scheduled on the next Board meeting agenda for an oral report 
by the Board member. The following activities have occurred since the last Board meeting: 

MEETINGS HELD:  

Board members may take this opportunity to report briefly on any one-on-one meetings they have held 
with local officials or other meetings that they have attended on behalf of LTD. 

1. Accessible Transportation Committee (ATC): The 16-member ATC is composed of both 
consumers and providers who are interested in transportation services for people with disabilities, 
people with low incomes, and older adults. The Committee meets six to seven times per year on 
the third Tuesday of the month. Board Member Ed Necker was appointed to the ex-officio position 
representing the LTD Board on this committee. At the May 21 meeting, the Committee reviewed 
the Accessible Services Fund budget and approved the Special Transportation Fund budget. The 
June 18 meeting was canceled. The next meeting is scheduled to be held on September 17. 

2. EmX Steering Committee: The EmX Steering Committee generally meets quarterly and is 
composed of Chair Gary Gillespie, Board President Doris Towery, Board Member Carl Yeh, 
members of local units of government, and community representatives. At the June 4 meeting, the 
Committee received reports on the latest EmX ridership, information regarding the correlation 
between transit ridership and gas prices, and an update on the West Eugene EmX Extension and 
the Main Street–McVay Transit Feasibility Planning processes. A draft version of the Long-Range 
Transit Plan Goals and Policies was reviewed by the Committee. There also was discussion 
concerning University of Oregon and Lane Community College representation on the Committee. 

3. Metropolitan Policy Committee (MPC): Board President Doris Towery and Board Member 
Martha Reilly are LTD’s MPC representatives, with Board Member Gary Gillespie serving as an 
alternate. MPC meetings are held on the first Thursday of each month. The next meeting is 
scheduled to be held on July 11. The June 6 meeting included a public hearing on the 2013-15 
Surface Transportation Program–Urban (STP-U) funding recommendations and updates on the 
Metropolitan Planning Organization Public Participation Plan and Work Program, the Scenario 
Planning process, the Regional Safe Routes to School Program, and the Statewide 
Transportation Improvement Plan (STIP) Enhance process. 
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4. Lane Area Commission on Transportation (LaneACT): In 2009 the Oregon State Legislature 
directed Lane County to develop an Area Commission on Transportation (ACT). Commission 
membership includes representatives from Lane County, cities within the county, Lane Council of 
Governments, and LTD. Board Member Michael Dubick serves as LTD’s representative on this 
Commission, which meets on the second Wednesday of the month. The agenda for the June 12 
meeting included a legislative update, an update on the 2015-2018 STIP process, a discussion 
about stakeholder appointments, and a request to adopt the 2013-2014 Work Plan. The next 
meeting is scheduled to be held on July 10. 

NO MEETINGS HELD:  

1. Main Street-McVay Governance Committee: This committee was formed to provide informed 
direction and collaborative decision making to support the Main Street-McVay Transit Feasibility 
Study and four other concurrent projects along Main Street in Springfield. Board President Doris 
Towery and Board Member Michael Dubick are LTD’s representatives on this committee, which 
typically meets on the fourth Thursday of the month. The next meeting is tentatively scheduled 
to be held on June 27. 

2. Lane Council of Governments (LCOG) Board of Directors: LTD Board Member Michael 
Dubick represents LTD on the LCOG Board of Directors as a non-voting member, with Board 
Member Martha Reilly serving as an alternate. The LCOG Board generally meets every other 
month. The next meeting is scheduled to be held on June 27. 

3. LTD Board Human Resources Committee: The Board Human Resources Committee is 
composed of Chair Doris Towery and Board Members Michael Dubick and Martha Reilly, and 
meets on the second Tuesday of the month. The June 11 meeting was canceled. The next 
meeting is scheduled to be held on July 9. 

4. LTD Pension Trusts: LTD’s two pension plans (one for ATU-represented employees and one 
for administrative employees) are each governed by a board of trustees. LTD Board Member 
Gary Gillespie serves as a trustee for both plans. The next meeting is scheduled to be held on 
July 19. 

5. Transportation Community Resource Group (TCRG) for the Eugene Transportation System 
Plan (TSP): The TCRG includes community members who have an interest in transportation 
issues in the City of Eugene. Board Member Ed Necker represents LTD on the TCRG. The next 
meeting has not yet been scheduled.  

6. Springfield Stakeholder Advisory Committee: Committee members consist of citizens and 
representatives from organizations with a distinct interest in the future of transportation in 
Springfield. LTD’s Board representative to this committee will be appointed in the near future. The 
next meeting has not yet been scheduled.    

7. LTD Board Service Committee: The Board Service Committee is composed of Chair Ed Necker 
and Board Members Gary Gillespie and Michael Dubick. The next meeting has not yet  
been scheduled. 

8. LTD Board Finance Committee: The Board Finance Committee is composed of Chair Michael 
Dubick and Board Members Ed Necker and Carl Yeh. Meetings are scheduled on an  
as-needed basis. The next meeting has not yet been scheduled. 
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DATE OF MEETING: June 19, 2013 

ITEM TITLE: BOARD COMMITTEE ASSIGNMENTS 

PREPARED BY: Doris Towery, Board President 

ACTION REQUESTED: Committee assignments will be finalized. 
 

BACKGROUND: 
 
In June of each year, Board members review their current committee assignments, and committee 
assignments may be revised depending on Board members’ preferences. On June 11, 2013, the list of 
LTD Board committee assignments was e-mailed to Board members for review. Committee assignments 
will be finalized at the June 19 Board meeting. 

ATTACHMENT:  LTD Board of Directors Committees and Special Assignments 

PROPOSED MOTION: None. 
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LTD BOARD OF DIRECTORS 

COMMITTEES AND SPECIAL ASSIGNMENTS 

June 19, 2013 
 

  
BOARD OFFICERS 

(Terms expire 6/30/14) 
 

President – Doris Towery  
Vice President –   Gary Gillespie  

Secretary – Michael Dubick  
Treasurer – Ed Necker 

 
 

  
HUMAN RESOURCES COMMITTEE 

(meets 2nd and 4th Thursdays, as needed) 
Michael Dubick 
*Doris Towery 
Martha Reilly 

METROPOLITAN POLICY COMMITTEE (MPC)   
(meets 1st Thursday of the month)        

Martha Reilly 
Doris Towery 

Alternate:  Gary Gillespie 
      Ron Kilcoyne, ex officio 

  
SERVICE COMMITTEE 

(meets every other month, or as needed)        
Gary Gillespie 

*Ed Necker 
Michael Dubick  

 

LANE COUNCIL OF GOVERNMENTS BOARD         
OF DIRECTORS                                  

(meets every other month - 4th Thursday) 
Carl Yeh 

Alternate:  Martha Reilly 

FINANCE COMMITTEE 
(meetings scheduled as needed) 

*Michael Dubick  
Carl Yeh 

Ed Necker 
 

TRANSPORTATION COMMUNITY RESOURCE 
GROUP (TCRG) FOR THE EUGENE 

TRANSPORTATION SYSTEM PLAN (TSP): 
(Meetings scheduled as needed) 

Ed Necker 
 

EmX STEERING COMMITTEE  
(meets quarterly on 1st Tuesday) 

Carl Yeh 
*Gary Gillespie 
Doris Towery  

 
 

PENSION TRUSTS 
(meetings scheduled as needed) 

Gary Gillespie 
 

MAIN STREET-McVAY  

LANE AREA COMMISSION ON TRANSPORTATION 
(meets on the 2nd Wednesday of each month) 

Michael Dubick  
Alternate: Ron Kilcoyne 

 
 

SPRINGFIELD TRANSPORTATION SYSTEM PLAN 
STAKEHOLDER ADVISORY COMMITTEE 

(Meetings scheduled as needed) 
Board Member Representative To Be Determined 

GOVERNANCE COMMITTEE 
(Meets every month – 4th Thursday) 

Doris Towery 
 Michael Dubick 

ACCESSIBLE TRANSPORTATION COMMITTEE 
(meets on the 3rd Tuesday of each month) 

Ed Necker 
 
 

-------------------------------- -------------------------------- 
*Denotes Current Committee Chair 
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DATE OF MEETING: June 19, 2013 

ITEM TITLE: EmX STEERING COMMITTEE APPOINTMENTS 

PREPARED BY: Tom Schwetz, Planning and Development Manager 

ACTION REQUESTED: Board direction regarding the process for appointing UO and LCC 
representatives to the EmX Steering Committee  

 

BACKGROUND:  
 
At the June 4 meeting of the EmX Steering Committee, the topic of adding representatives from the 
University of Oregon (UO) and Lane Community College (LCC) was discussed. LTD Board members in 
attendance were Doris Towery, Gary Gillespie, and Cark Yeh.  Staff would like to review the committee 
appointment process with the Board and receive direction from the Board with respect to the potential 
appointment of representatives from the UO and LCC student bodies. 

ATTACHMENTS:  None 

PROPOSED MOTION: None 
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DATE OF MEETING: June 19, 2013 
 
 
ITEM TITLE: SUMMER 2013 BOARD MEETINGS  
 
 
PREPARED BY: Ron Kilcoyne, General Manager  
 
 
ACTION REQUESTED: Discuss scheduling of Board meetings during the summer. 
 
 
BACKGROUND:   

The LTD Board of Directors holds its regular meetings on the third Wednesday of the month. Board 
members are asked to also hold the second Monday of each month in the event that a special work 
session is scheduled. In consideration of vacations and items requiring Board action during the summer, 
the Board will discuss scheduling meetings in July and August. 
 
 
ATTACHMENT: Board activity calendars are included separately for Board members. 
 
 
PROPOSED MOTION:  None. 
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DATE OF MEETING: June 19, 2013 
 
 
ITEM TITLE: MAY FINANCIAL STATEMENTS  
 
 
PREPARED BY: Diane Hellekson, Director of Finance and Information Technology 
 
 
ACTION REQUESTED: None. Information only. 
 

 

BACKGROUND: 

In order to allow staff more month-end processing time while continuing to provide financial information to 
the Board on a timely basis, monthly financial reports are now separate from the Board packet. On the 
Tuesday before the regular monthly Board meeting, financial reports will be sent by e-mail to all Board 
members and senior LTD staff and posted to the LTD website. The May financial statements will be 
posted on June 18. 
 
 
ATTACHMENT: None. 
 
 
PROPOSED MOTION: None. 
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DATE:  June 19, 2013 
 

ITEM TITLE: May 2013 GRANT REPORT 
 

PREPARED BY: Todd Lipkin, Finance Manager 
 

ACTION REQUESTED: None. Information Only. 

 

BACKGROUND:  

The Monthly Grant Report for activity through May 31, 2013, follows this summary. It contains financial 
data for all Federal Transit Administration (FTA) and Oregon Department of Transportation (ODOT) 
ConnectOregon grants that have a remaining balance or have had activity within the last six months. All 
grant totals are reported in total project dollars, so they include both the grant-funded amount and any 
applicable local match. Due to the timing of this report, not all of the invoices for the report month have 
been received. Any additional invoices charged to this report month will be reflected in the Grant Totals 
expenditure amounts next month. 

Federal Transit Administration TEAM Grant Applications 

The grant application for the Main St./McVay Transportation Feasibility Study has been drafted and 
forwarded to FTA Region X staff for review. An amendment to an existing grant reprogramming funds 
for passenger boarding improvements has also been forwarded to region staff. Region X has not 
performed their initial review of these applications yet. Once the review process is completed, the 
applications will be officially submitted. Once submitted, it usually takes sixty days for final execution.  
Additional grant applications will be drafted and forwarded to FTA region staff in June. 
 
Federal Transit Administration Notifications of Funding Availability (NOFA) 

The FTA has not awarded grants for the Alternatives Analysis grant solicitation. Lane Transit District 
applied for $1,452,000 for the analysis of alternatives along the Northwest Eugene/Lane Community 
College corridor. The new transportation bill, MAP-21, has changed the requirements for Small Starts 
projects. The Federal Transit Administration is still determining how or if they will be awarding grants for 
this NOFA. 
 
Oregon Department of Transportation (ODOT) 2015-18 Enhance Applications 

Lane Transit District submitted three applications to ODOT for funds under the new Enhance program 
for the 2015-2018 Statewide Transportation Improvement Program (STIP). The Enhance program is a 
component of the State’s new system for programming STIP funds that is designed to meet ODOT’s 
expectation to identify and fund the best multimodal transportation project solutions to address a given 
problem. Applications will go through a local prioritization process by the Lane Area Commission on 
Transportation (Lane ACT), which will create a list of grants for 150 percent of the available funds, by 
March 15, 2013, for ODOT to scope. Then, the Lane ACT will provide ODOT with its final 
recommendations for the region, which will be considered/included with the other regions’ projects in  
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the final project recommendation list to be forwarded to the Oregon Transportation Commission for 
review in late 2013. Lane Transit District’s applications were as follows: 
 
 Northwest Eugene – Lane Community College Corridor NEPA: This application requests $2 million 

for the analysis of a future high-capacity transit project consistent with local and state transportation 
and land use plans. The Northwest Eugene/Lane Community College corridor would complete a 
major segment of the region's 61-mile system of bus rapid transit (BRT). The proposed project will 
provide the required first step (National Environmental Policy Act (NEPA) review and analysis of the 
refined project) to allow for the project’s federal funding. 

 River Road Station Development: This application requests $2,691,900 for development/relocation 
of the River Road Station. The existing River Road Station, located south of Randy Pape Beltline, at 
the intersection of River Road and River Avenue, was built in 1982 and has had no significant 
upgrades since construction. LTD proposes to relocate the River Road Station to the north of 
Randy Pape Beltline, at the intersection of River Road and Green Lane. There are a range of facility 
and operational issues at the existing River Road Station related to aging infrastructure, traffic 
congestion, and customer safety and security. Additionally, the major commercial activity along 
River Road has moved north of Randy Pape Beltline, so the current River Road Station location is 
not adequately serving that demand. By relocating the station to the north of Randy Pape Beltline, 
these issues would be resolved. 

 SmartTrips Regional Residential Program: This application requests $372,845 for the SmartTrips 
Regional Program, a comprehensive individual household marketing aimed at increasing biking, 
walking, use of public transit, and ridesharing. The planned 2016-2018 project has three target 
areas within the Central Lane Metropolitan Planning Organization, all with high concentrations of 
transportation disadvantaged (youth, seniors, low-income, people with disabilities, minorities, limited 
English, and/or no car). Targeted areas have safety concerns and congested corridors. SmartTrips 
leverages public investments in existing travel programs and infrastructure by addressing 
household transportation needs regardless of age or ability. By highlighting seniors, SmartTrips can 
offer greater access and use of available, low-cost transportation options and respond to growing 
demand within our aging population. 

   

ATTACHMENT:  Monthly Grant Report 
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Monthly Grant Report
Activity Through 3/31/2013

Budget Expenditures Balance
24930 ODOT - ODOT State ConnectOregon

Current Month 
Expenditures

Grant Totals (Including Match)

75,862.84-  744,137.16820,000.00Veneta Transit Center

Budget Expenditures Balance
OR-03-0122 - FTA 5309 Small Starts

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  1,555,073.751,555,073.7513.13.06  EmX Vehicles
902,334.35-  3,398,470.974,300,805.3214.01.10  Guideway

)(111,582.60-  855,285.99743,703.3914.02.20  Stations & Stops
346,777.73-  10,894,235.6111,241,013.3414.04.40  Sitework & Special Conditions
345,063.59-  1,884,867.192,229,930.7814.05.50  Systems
425,357.00-  1,503,670.421,929,027.4214.06.60  ROW, Land, Existing Improvements

)(639,541.2324,070.00 8,360,741.237,721,200.0014.08.80  Professional Services
1,088,113.00-  -  1,088,113.0014.09.90  Unallocated Contingency

2,356,521.8424,070.00 28,452,345.1630,808,867.00

Budget Expenditures Balance
OR-04-0030 - FTA 5309 Bus and Bus Facilities

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  700,000.00700,000.0011.12.04  Paratransit replacement vehicles
-  -  140,000.00140,000.0011.13.04  Paratransit expansion vehicles

410,000.00-  -  410,000.0011.32.20  Misc Passenger Boarding Improvements

410,000.00-  840,000.001,250,000.00

Budget Expenditures Balance
OR-04-0041 - FTA 5309 VTCLI

Current Month 
Expenditures

Grant Totals (Including Match)

1,038,990.25103.00 23,009.751,062,000.0011.42.08  Call Center Software
297,936.38-  63.62298,000.0011.62.02  Call Center Telephone System

1,336,926.63103.00 23,073.371,360,000.00

Budget Expenditures Balance
OR-37-X016 - FTA 5316 Job Access/Reverse Commute

Current Month 
Expenditures

Grant Totals (Including Match)

425,803.00-  -  425,803.0011.7L.00  Mobility Management'
134,261.5713,928.00 370,308.43504,570.0011.7L.00  Mobility Management-Assessments

-  -  18,090.0018,090.0011.80.00  Program Administration
0.30-  363,231.70363,232.0030.09.01  Employment Transportation Options

560,064.8713,928.00 751,630.131,311,695.00

Budget Expenditures Balance
OR-57-X012 - FTA 5317 New Freedom

Current Month 
Expenditures

Grant Totals (Including Match)

96,528.00-  -  96,528.0011.7L.00  Mobility Management
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Page 2 of 2

6/10/2013 10:37 AM

Monthly Grant Report
Activity Through 3/31/2013

Budget Expenditures Balance
OR-90-X152 - FTA 5307 Urbanized Area Formula Funds

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  2,787,360.002,787,360.0011.12.01  40' Gillig Low Floor Bus
0.45-  186,498.55186,499.0011.12.01 Finance & Int. Costs Gillig Bus Purch
0.22-  1,000,849.781,000,850.0011.13.01  40' Gillig Low Floor Bus

)(0.52-  201,520.52201,520.0011.23.01  Extend EmX Lanes
)(0.46-  2,261,504.462,261,504.0011.32.02  River Road Station Land

-  -  350,000.00350,000.0011.32.06  Franklin EmX Fare Machines
423,481.956,503.00 1,037,418.051,460,900.0011.42.07  Hardware

-  21,661.00 480,000.00480,000.0011.42.08  Software
)(0.59-  60,224.5960,224.0011.42.09  Bus Security Cameras

-  -  300,000.00300,000.0011.42.09  Security Improvements
-  9,321.00 175,000.00175,000.0011.42.20  Miscellaneous equipment
-  -  400,000.00400,000.0011.43.03  Improvements

0.19-  1,475,288.811,475,289.0011.43.03  Maintenance Facility Remodel
7,071.87-  42,928.1350,000.0011.62.20  Communications Equipment

-  -  163,400.00163,400.0011.71.12  Vanpools
-  -  1,281,250.001,281,250.0011.7A.00  FY 12 Preventive Maintenance
-  -  5,718,750.005,718,750.0011.7A.00  Preventive Maintenance

122,411.00-  -  122,411.0011.92.08  Bus Stop Signage
3,958.431,490.00 52,121.5756,080.0011.93.02  Shelters

556,922.5438,975.00 17,974,114.4618,531,037.00

Budget Expenditures Balance
OR-90-X161 - FTA 5307 Urbanized Area Formula Funds

Current Month 
Expenditures

Grant Totals (Including Match)

-  -  91,250.0091,250.0011.42.09  Security Improvements
561,099.5968,023.00 6,938,900.417,500,000.0011.7A.00  Preventive Maintenance
561,099.5968,023.00 7,030,150.417,591,250.00

Budget Expenditures Balance
OR-95-X030 -  Federal Surface Transportation Program

Current Month 
Expenditures

Grant Totals (Including Match)

488,729.76213.00 1,851,624.242,340,354.0011.33.02  U of O Station Construction
-  -  100,301.00100,301.0011.7F.00  Gateway SmartTrips

488,729.76213.00 1,951,925.242,440,655.00

Budget Expenditures Balance
OR-95-X035 -  Federal Surface Transportation Program

Current Month 
Expenditures

Grant Totals (Including Match)

9,500.00-  345,287.18354,787.1811.72.11  Rideshare
70,152.73281.00 13,431.2783,584.0011.72.11  Safe Routes to School
2,403.05-  3,596.956,000.0011.72.11_Rideshare_Bike_Sharing
1,098.22-  901.782,000.0011.72.11_Rideshare_Carpool

)(144.07155.00 744.07600.0011.72.11_Rideshare_CMP
206.1780.00 5,793.836,000.0011.72.11_Rideshare_ETC

-  -  35,212.8235,212.8211.72.11_Rideshare_Group Pass
1,004.62-  1,495.382,500.0011.72.11_Rideshare_Park and Ride

-  -  557,227.00557,227.0011.7A.00  Preventive Maintenance
84,220.72516.00 963,690.281,047,911.00
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DATE OF MEETING: June 19, 2013 
 
ITEM TITLE: FISCAL YEAR 2013-14 SPECIAL TRANSPORTATION FUND ALLOCATIONS 
 
PREPARED BY: Cosette Rees, Accessible and Customer Services Manager 
 
ACTION REQUESTED: None. Information Only. 
 

BACKGROUND:  

The Lane Transit District (LTD) Accessible Transportation Committee (ATC) met on May 21 to review and 
approve the proposed project funding from the Fiscal Year 2013-14 Special Transportation Fund (STF). The 
Committee forwarded a recommendation of approval to the LTD Board of Directors and the LTD Board 
Budget Committee.  
 
The STF includes an in-District allocation for projects performed within LTD’s fixed-route service boundary, 
and an out-of-District allocation for those projects performed outside of LTD’s boundaries. Staff applied for 
additional funds for some services and was notified that the funds would be received. Overall project budgets 
include this additional funding, with associated changes in the respective STF allocations.  
 
The FY 2013-14 Proposed Budget includes $415,000 for in-District projects, including the RideSource Metro 
package of services required under the Americans with Disabilities Act (ADA). Those services include the 
RideSource Metro complementary paratransit, RideSource Shopper, RideSource Escort (volunteer), and 
Pearl Buck preschool service. Other in-District services include mental health transportation provided by White 
Bird Clinic; South Lane services provided by South Lane Wheels; travel training services provided by 
Alternative Work Concepts; and transportation eligibility services provided by Lane Council of Governments 
Senior Connections, White Bird Clinic, and Alternative Work Concepts. 
 
The FY 2013-14 proposed allocation for out-of-District services of $112,000 includes funding for Diamond 
Express, Dial-a-Ride services in Oakridge, and Rhody Express and associated ADA complementary 
paratransit services in Florence. 
 

ATTACHMENT:  None. 
 

PROPOSED MOTION:  None.  
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DATE OF MEETING: June 19, 2013 

ITEM TITLE: DEPARTMENT REPORTS  

PREPARED BY: Ron Kilcoyne, General Manager 

ACTION REQUESTED: None 
 

 

BACKGROUND:  

Monthly reports on activities within departments and throughout the District are provided for the Board’s 
information. 
   
 
ATTACHMENT:    Monthly Department Reports, June 19, 2013  
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MONTHLY DEPARTMENT REPORTS 
June 19, 2013 

 
 
 
 

Andy Vobora, Director of Customer Services and Planning 

OUTREACH 

Summer sponsorships continue to increase. The following organizations and events will be 
partnering with Lane Transit District (LTD) during the coming months: 

 Bach Festival 
 Oregon Country Fair 
 Pacific International Choir Festival  
 City of Eugene Sunday Streets 
 Komen Race for the Cure 
 
Other sponsorships are being discussed; there will be updates provided throughout the summer. 

MARKETING AND COMMUNICATIONS 
Russ Arnold, Marketing Supervisor 

The District’s transit advertising contract is being bid out a few months earlier than usual. A request 
for proposal (RFP) has been sent out, and responses are due by June 27. Several large transit 
advertising firms operate throughout the United States; however, LTD’s local market is small, and 
therefore, rarely attracts interest from these large firms. LTD has completed an eight-year contract 
with Lamar Transit Advertising, who is the exception: they do quite well in smaller or medium sized 
markets. Following the evaluation of proposals, the District will award the contract by the end  
of July.   

LTD will launch a web store in July. The opportunity to purchase fares online has been requested 
by LTD customers, and staff believes that this service will be very successful. Rather than develop 
its own system, the District has chosen to contract with a third-party to host this function. This is a 
common practice and is not noticeable to the customer. LTD will handle order fulfillment, and the 
web store will allow LTD to shift agency purchases to this system. In the future, LTD will look to 
expand what is sold in the store, which may include LTD merchandise (clothing), or safety 
equipment (LED flashing lights for cyclists and walkers). 

 

Customer Services and Planning 
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ACCESSIBLE AND CUSTOMER SERVICES  
Cosette Rees, Accessible and Customer Services Manager 

Coordinated Care Organization (CCO) Pilot 
LTD and Trillium Community Health Plans are in the process of developing the tools, structure, and 
resources to begin a new relationship. On July 1, 2013, LTD will contract with Trillium to coordinate 
non-emergency transportation for Oregon Health Plan Plus (OHP+)-eligible participants in Lane 
County. LTD is one of two pilot programs making the transition on July 1. The remainder of the 
brokerages will make the transition in October 2013 or January 2014. There is a lot of work to do to 
meet the additional requirements under the new relationship.  
 
Non-Emergency Medical Transportation (NEMT) Ambulance Pilot Project Update 
Changes have been made to the Non-Emergency Ambulance Pilot Project. Trillium Community 
Health Plans will assume responsibility for all non-emergency medical transportation for OHP Plus- 
eligible participants. Originally, it was intended that LTD would coordinate the eligibility, dispatch, 
verification and billing functions for this OHP Plus-eligibility program. However, after conversations 
with Trillium, it was agreed that Trillium will coordinate this, effective July 1, 2013. 

Accessible Services Fund Budget 
LTD’s Accessible Transportation Committee (ATC) reviewed the Accessible Services Fund Budget 
for 2014. Much of the work toward the development of the budget took place in discussions during 
the discretionary grant review process, with an emphasis on funding levels and priorities. There 
were some healthy discussions about priorities, the future funding picture, unmet needs, and the 
need to prioritize funding. The ATC unanimously passed a motion to recommend that the LTD 
Board of Directors approve the LTD Accessible Services Fund Budget. 

FACILITIES 
Joe McCormack, Facilities Manager 

There is no Facilities report this month. 

PLANNING AND DEVELOPMENT 

Tom Schwetz, Planning and Development Manager 

West Eugene EmX Extension 

Staff have initiated the engineering phase of the West Eugene EmX Extension project and are 
continuing to work internally with LTD agency partners and the consultant team on: 

 Project initiation and time-sensitive tasks related to project permitting and initializing a public 
outreach process; 

 Seasonal field research for environmental permitting;  

 Partnering efforts to build a collaborative, efficient, and effective project technical team with the 
consultants and key staff from LTD, the City of Eugene, and the Oregon Department  
of Transportation.  

The first engineering phase tasks include surveying, geotechnical data sampling, detailed base 
mapping, and corridor-wide outreach. Site-specific design refinements with affected property 
owners will occur throughout the summer and fall.  
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Main Street-McVay Transit Feasibility Study 

Under the direction of the joint City of Springfield-LTD Main Street-McVay Project Governance 
Team, LTD and the City of Eugene have begun a stakeholder outreach effort to implement the first 
of two possible phases of the Main Street-McVay project. Phase One consists of initial public and 
stakeholder input on transit and land use challenges and successes along Main Street. Then, as 
determined by the project’s Governance Team, Phase Two will complete the detailed study of 
transit improvement options to help improve the Main Street-McVay corridor. 

POINT2POINT 

Theresa Brand, Transportation Options Manager 

Point2point developed and submitted two Surface Transportation Program-Urban (STP-U) grants to 
the Metropolitan Policy Committee requesting funding for the Base Point2point program funds along 
with the Regional Safe Routes to Schools Program. The outcome will be determined by the 
Metropolitan Policy Committee (MPC) this summer. 

Staff conducted recruitment for department vacancies. Cody Franz was hired as the new SmartTrips 
Coordinator, and Allison Camp was hired as the new Transportation Options Coordinator.  

Drive Less Connect 

Drive Less Connect Statistics 

May 
2013 

All Time
9/1/11 –
5/31/13 

New Registrants 60 1257
Non- Single Occupant Vehicle (SOV) Miles Logged  67,003 1,360,642
Trips Reported (one-way) 4,428 79,496
CO2 Reduction (pounds) 47,670 940,157
Gasoline Saved (gallons) 2,407 47,718

Park and Ride 

The Springfield Park & Ride Study has been completed. Items of note include: 

 The Springfield Park & Ride Station parking lot is filled by 7:30 a.m., and the Booth Kelly 
Park & Ride parking lot is filled by 9:45 a.m. 

 If the Springfield Station and the Booth Kelly Park & Ride parking lots were full, users 
indicated they would park on the street near this lot (20 percent), drive all the way to their 
destinations (19 percent), or drive to another Park & Ride lot (19 percent). 

 When asked to identify a location for a new Park & Ride lot, the most frequent suggestion 
was to expand the current Springfield Station Park & Ride. 

 Eighty-four percent of survey respondents used an employer or student group pass to pay 
for their trip. More users are traveling to work (60 percent) than to college (38 percent), 
which is a trend that has shifted since the last study in 2010. A high percentage of those 
using the Springfield Station and overflow Park & Ride lots to commute to work are working 
at the University of Oregon (UO) (83 percent). 
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 Most of those traveling to a college are going to the UO (92 percent) as compared with 
Lane Community College (8 percent). The percentage traveling to Lane Community College 
has dropped significantly (compared to 22 percent in 2010). 

SmartTrips 

Point2point staff are working closely with the City of Springfield Main Street Leadership Team to 
determine the optimum time to launch the Main Street SmartTrips program. It is anticipated the 
program will launch in mid- to late summer for Phase One, and Spring 2014 for Phase Two. The 
program was funded by the Flex Funds II program from state funds. 

Regional Bike Parking Study 

The Regional Bike Parking Study team gave presentations to the Metropolitan Policy Committee 
and to the Lane Transit District Board of Directors. 

The draft report is complete, and the Regional Bike Parking Study Technical Team will ask local 
agencies and committees to review and comment before finalization. The report will be presented 
to the LTD Board of Directors for adoption in late summer. 

The Regional Bike Parking Study’s goal is to provide the region with key planning information 
about short- and long-term bicycle parking supply and demand; concerns about existing facilities; 
the needs for additional bike parking; bicycle parking for transit stations; and potential development 
code changes for Coburg, Springfield, and Eugene. 

The 2013 Business Commute Challenge  

The 2013 Business Commute Challenge (BCC) concluded with a Wrap-up Party on Thursday,  
May 23, that was sponsored by Mountain Rose Herbs and emceed by KEZI 9 News Meteorologist 
Melissa Frey. City of Springfield Mayor Christine Lundberg and LTD General Manager Ron 
Kilcoyne spoke and presented awards to the winning teams. This year’s event had 2,019 
registered participants representing 172 teams from 108 unique local businesses. The week-long 
event saved more than 69,000 drive-alone miles in this region, while reducing CO2

 output by  
70,670 pounds. 

Fifty-six local businesses donated prizes for the BCC participants. 

A full detailed report will be available July 2013. 

SERVICE PLANNING 

Will Mueller, Service Planning Manager 

 The 2013 Fall Bid Crew work is underway and will be completed by June 19. 

 Oregon Country Fair schedules will be revised to reflect adding service from Valley  
River Center. 

 The hiring process for selecting a new senior service planner is underway with final 
interviews scheduled for June 21. 
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Mark Johnson, Director of Transit Operations 

Summer Construction 

It is shaping up to be a long summer for construction detours. Operations supervisors have been 
busy with detours to accommodate the multiple construction projects that are taking place 
throughout the system. The detours can change daily, if not more often, due to the movement of 
equipment or changes in construction plans. On-time performance has suffered slightly, but, 
overall, staff are managing.   

Vehicle Guidance System 

Operation’s staff have been working diligently with the developers of the magnetic technology for 
the vehicle guidance system that is being tested on the Franklin EmX corridor. Bus Operator 
Instructors Bill Mullican and Marcus Hecker, and Training Supervisor John Dahl have been 
instrumental in building the operator support necessary to conduct a successful in-service testing 
phase. They have trained other operators, and they have extensively tested the system. They have  
done an excellent job helping to move the project forward. 

 
 
 
 

George Trauger, Director of Maintenance 
 
Maintenance continues to work on preventative maintenance and Detroit Diesel engine repairs.  
 
During the past month, LTD Engineering Technician Ana Hewitt assisted with installation of the 
security surveillance system for the original pilot vehicle at RideSource. She provided technical 
assistance, final inspection of installation, and final operational testing of the equipment on each 
vehicle. Fifteen vehicles are now equipped with a camera system. This  was a great opportunity for 
Ana to obtain first-hand working knowledge of the system. She will be able to apply this knowledge to 
the fixed-route system upgrades as they come up for replacements, and she will be working closely 
with the Information Technology (IT) department. 

Ana is working with IT to set up interior mounted monitors for operators on the 1100-series Mobile 
View camera systems. Currently two vehicles are equipped with these monitors. They are in the 
testing phase, and the views are being adjusted based on operators’ input. After this process is 
complete, there are plans to mount the monitors in all of the buses outfitted with the Mobile View 
camera system. 

 

 

Transit Operations 

Maintenance 
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Diane Hellekson, Director of Finance and Information Technology 

A detailed Financial Report is included separately in the Board meeting packet. 

 
 
 
 

Mary Adams, Director of Human Resources and Risk Management 

HEALTH MANAGEMENT TEAM 
 
Work continues toward a summer incentive program with the goal of increasing healthy activities 
with employees and their families. On June 4 Mary Adams gave a report on the progress of the 
Health Management Team to members of the LTD Employee Association. On June 12 employees 
fasted, participated in blood screens, and then enjoyed a hearty breakfast at a “Bio” event.   

RECRUITMENT AND PERSONNEL 

David Collier, Senior Human Resources Analyst 

Recruitment       
Former Bus Operator Javier Rodriguez began work as a Transit Operations supervisor on June 10. 
The position had been vacated in February. 
 
Preliminary Skype interviews for the transit planner/senior transit planner are underway. The 
screening process will reduce the pool of applicants down to approximately six. Selected 
candidates will have in-person interviews on June 21. 
 
Finance posted for two part-time accounting assistant positions to count cash. These positions are 
16 hours per week, and the posting closed on June 14. 
 
Information Technology is currently recruiting for two positions: 1) Data Analyst/Business 
Intelligence Analyst; and 2) Information Technology Support Technician II.  The data analyst 
position closes on June 17, with an anticipated hire date of early August. The IT support technician 
position closes on June 21 and will be filled as quickly as possible. 
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DATE OF MEETING:   June 19, 2013 

ITEM TITLE: MONTHLY PERFORMANCE REPORTS 

PREPARED BY: Ron Kilcoyne, General Manager 

ACTION REQUESTED: None 
 
 
 
BACKGROUND:  

In response to a request by the Board for regular reporting on the District’s performance in several areas, 
monthly performance reports are provided for the Board’s information.   

    
ATTACHMENT: April 2013 RideSource Activity and Productivity Report 

 (The link to the May 2013 Performance Reports will be sent out 
electronically before the regularly scheduled meeting date.) 

 

PROPOSED MOTION:  None  
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Special Mobility Services: RideSource Activity and Productivity Information

Prior
Current Year's % Current Previous % Current Prior % 

April-13 Month Month Change YTD YTD Change 12 Month 12 Month Change

RideSource Ridership 16,494        16,789       -1.8% 157,411     161,026     -2.2% 190,462     192,636     -1.1%

RideSource(All Modes) 14,350        14,142       1.5% 133,903     129,086     3.7% 161,458     154,755     4.3%
Shopper 558             478            16.7% 5,333         4,861         9.7% 6,416         5,758         11.4%
Escort Volunteers-Metro 872             971            -10.2% 8,813         13,036       -32.4% 10,877       15,342       -29.1%
Escort Volunteers-Rural 714             1,198         -40.4% 9,362         14,043       -33.3% 11,711       16,781       -30.2%

RideSource Cost per Ride 22.89$        21.54$       6.3% 23.77$       21.91$       8.5% 23.59$       21.83$       8.0%

RideSource(All Modes) 25.30$        24.44$       3.5% 26.80$       26.06$       2.8% 26.67$       25.90$       3.0%
RideSource Shopper 12.97$        14.05$       -7.7% 13.92$       15.19$       -8.4% 13.89$       15.27$       -9.0%
RideSource Escort 4.59$          4.27$         7.5% 4.37$         3.36$         30.3% 4.30$         3.42$         25.6%

Ride Reservations 15,470        14,839       4.3% 145,574     138,179     5.4% 174,968     165,235     5.9%

Cancelled  Number 1,208          1,242         -2.7% 12,467       13,095       -4.8% 14,844       15,433       -3.8%
Cancelled % of Total 7.81% 8.37% 8.56% 9.48% 8.48% 9.34%

No-Show Number 162 171 -5.3% 1673 1619 3.3% 2,003         1,938         3.4%
No-Show % of Total 1.05% 1.15% 1.15% 1.17% 1.14% 1.17%

Ride Refusals Number 0 0 #DIV/0! 2 0 #DIV/0! 4 0 #DIV/0!
Ride Refusals % of Total 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Service Hours 8,131          7,836         3.8% 78,679       73,381       7.2% 94,684       87,733       7.9%

Agency Staff 7,965          7,604         4.7% 76,955       71,047       8.3% 92,555       84,947       9.0%
Agency SMS Volunteer 166             232            -28.4% 1,724         2,334         -26.1% 2,129         2,786         -23.6%

Avg. Trips/Service Hr. 1.83            1.87           -2.1% 1.77           1.83           -3.3% 1.77           1.83           -3.3%

RideSource System Miles 102,241      99,219       3.0% 989,162     929,525     6.4% 1,189,511 1,117,439 6.4%

Avg. Miles/Trip 6.86            6.79           1.1% 7.10           6.94           2.4% 7.09           6.96           1.8%
Miles/Vehicle Hour 12.57          12.66         -0.7% 12.57         12.67         -0.7% 12.56         12.74         -1.4%

On-Time Performance % 88.9% 88.1% 0.9% 88.7% 87.6% 1.2% 88.8% 87.6% 1.3%
Sample 12,855        12,423       120,142     115,814     144,623     139,233     
On-Time 11,429        10,945       106,524     101,504     128,368     121,940     

- RideSource (All Modes) includes all rides except Shopper, Escort, & Taxi
- Escort Volunteers-Metro includes in-district volunteer rides and SMS volunteer escort rides.
- Escort Volunteers-Rural is out of district volunteer rides.

- RideSource System Miles includes miles by volunteers in agency vehicles.

- On-Time Performance reflects a 100% sample of all rides with scheduled pickup times, plus will-call 
rides.  The standard is +/- 10 minutes for scheduled pickups and within 30 minutes of will-call request.
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DATE OF MEETING: June 19, 2013 
 
ITEM TITLE: ITEMS FOR ACTION/INFORMATION AT A FUTURE MEETING 
 
PREPARED BY: Jeanne Schapper, Administrative Services Manager/Clerk of the Board 
 
ACTION REQUESTED: None  
 
 
BACKGROUND:  

Listed below are Action or Information items that will be included on the agenda for future Board 
meetings.  

 
A. 2013 Legislative Session Summary: After the close of the 2013 Legislative Session, the Board 

will be provided with a summary of the bills that LTD staff have been monitoring during                
the session. 
 

B. Long-Range Transit Plan: An update on progress of the Long-Range Transit Plan will be 
presented at a future meeting. 
 

C. Annual Performance Report:  Staff will provide a FY 2012-13 Performance Report to the Board 
at a future meeting. 
 

D.  High-capacity Transit Corridor Projects: Periodic updates on these projects will be presented 
to the Board throughout the various stages of the projects.    
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DATE OF REPORT: June 19, 2013 
 
ITEM TITLE: MAY FINANCIAL STATEMENTS  
 
PREPARED BY: Diane Hellekson, Director of Finance & Information Technology 
 
ACTION REQUESTED: None 
 

 

BACKGROUND: 

Financial results for the first eleven months of the 2012-13 fiscal year are summarized in the attached 
reports.  
 
Passenger fares are 6.7 percent higher for the first eleven months of the current year over the same 
period last year. The increase is due to stable long-term ridership and a cash fare increase that went into 
effect on July 1, 2012. May 2013 boardings were 3.1 percent lower than May 2012. There was the same 
number of weekdays in both months. Boardings for the rolling twelve-month period that ended May 31, 
2013, decreased 0.8 percent over the same period in the prior year. 
 
Payroll tax revenues are up 6.4 percent versus last year through May 31. Total year-to-date receipts are 
now 100.3 percent of what was anticipated by the FY 2012-13 budget. Small additional disbursements 
through June will increase the total for the year. 
 
Self-employment tax payments are up 5.8 percent over the same period in the previous fiscal year, but 
have not quite reached what was budgeted. As with payroll tax receipts, small additional disbursements 
will continue through June. 
 
The most recent quarterly disbursement of state-in-lieu receipts occurred in early April for the quarter 
ending March 31, 2013. Through April, receipts continue to be 4 percent above those for the same period 
in the previous fiscal year. There will be one additional payment for the quarter ending June 30, 2013, 
that will be received in early July and accrued back to June. 
 
Interest rates of return remain low. The Local Government Investment Pool rate is 0.54 percent. 
 
Total personnel services expenditures, the largest category of operating expense, show a 6 percent 
increase versus the previous year, down from 6.4 percent reported through April. The increase is the 
result of frontloading the current fiscal year payment to reduce the unfunded liability in the 
administrative employee pension plan and the effect of the represented employees’ new contract. 
There have also been retirements of both administrative and represented employees that required pay 
out of accrued leave balances. 
 
Materials and services results vary widely from department to department. Total materials and services 
are 12 percent lower for the first eleven months of this year as compared to last.  Excluding the effect of 
transfers to the Capital Projects Fund, total materials and services are 0.8 percent less when compared to 
FY 2011-12.  Total expenditures in the General Fund are 0.3 percent less than for the comparable 
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eleven-month period in the previous fiscal year, essentially the same. The finance program area is over 
budget for the year because the collection fee charged by the contractor for placing Business Energy Tax 
Credits (BETC) from prior years was charged to financial professional services. The fee was not 
anticipated by the FY 2012-13 budget, but neither was revenue from this resource. In the current fiscal 
year, the agent has placed $710,000 in credits, and additional receipts are expected. 
 
Fuel prices remain volatile but have fallen slightly in the last three months.  The average price per gallon 
through May was $3.20, down three cents from last month’s report. The highest price paid in the current 
fiscal year was $3.67 on August 21. The lowest price paid in the current fiscal year was $2.87 on April 18, 
2013.  The FY 2012-13 budget assumes an average price of $3.75. As of May 31, there were 582,635 
gallons of fuel stored in Coos Bay. 
 
The General Fund is stable through May. With only one month remaining in FY 2012-13, fiscal year end 
results are expected to be satisfactory. 
 
Year-to-date expenditure results for the Accessible Services Fund and Medicaid Fund are as 
anticipated by the FY 2012-13 budget.  
 
Capital Projects Fund activity continues to be relatively slow and spread over planning for the West 
Eugene EmX Extension, passenger boarding improvements, and hardware and software expenditures. 
Project expenditures are consistent with FY 2012-13 budget expectations. 
 
 
ATTACHMENTS: Attached are the following financial reports for May for Board review: 
 

1. Operating Financial Report - comparison to prior year 
 
2. Comparative Balance Sheets 
 

a. General Fund 
b. Accessible Services Fund 
c. Medicaid Fund 
d. Capital Projects Fund 

 
3. Income Statements 
 

a. General Fund 
b. Accessible Services Fund 
c. Medicaid Fund 
d. Capital Projects Fund 

 
 
PROPOSED MOTION: None 
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Prior YTD     
11-12 

 Adopted 
Budget  YTD Actual % Budget

% Over Last 
Year

Revenues & Other Sources
Passenger Fares 3,735,733       4,456,900         3,984,754         89.4% 6.7%
Group Pass 2,496,231       2,740,300         2,410,398         88.0% -3.4%
Advertising 256,000          279,100            239,500            85.8% -6.4%
Special Service 565,697          572,500            357,438            62.4% -36.8%
Miscellaneous 217,724          149,800            419,360            279.9% 92.6%

Total Operating 7,271,385       8,198,600         7,411,450         90.4% 1.9%

Payroll Tax (cash basis) 22,682,776     24,046,500       24,126,047       100.3% 6.4%
Self-employment Tax (cash basis) 1,480,844       1,672,800         1,566,193         93.6% 5.8%
State-in-Lieu (cash basis) 1,363,242       1,820,000         1,417,149         77.9% 4.0%
Operating Grants 4,229,940       5,177,200         4,250,294         82.1% 0.5%

Total Taxes & Grants 29,756,802     32,716,500       31,359,683       95.9% 5.4%
Interest Income 56,668            60,000              70,221              117.0% 23.9%

Sale of Assets 45,103            15,000              43,804              292.0% -2.9%

Total Revenues & Other Sources 37,129,958     40,990,100       38,885,158       94.9% 4.7%

Expenditures & Other Uses
Personnel Services

Administration 7,475,925       9,139,200         8,194,260         89.7% 9.6%
Administration - Contra Payroll (831,013)         (910,200)           (594,775)           65.3% -28.4%
Administration - Net 6,644,912       8,229,000         7,599,485         92.4% 14.4%
Contract 16,394,891     19,345,800       16,829,721       87.0% 2.7%

Total Personnel Services 23,039,803     27,574,800       24,429,206       88.6% 6.0%

Materials & Services

General Administration 128,418          161,400            106,896            66.2% -16.8%
Government Relations 116,530          128,100            113,613            88.7% -2.5%
Finance 138,779          181,700            200,933            110.6% 44.8%
Information Technologies 598,756          803,000            560,754            69.8% -6.3%
Human Resources 238,797          321,700            147,993            46.0% -38.0%
Service Planning 5,812              7,500                7,555                100.7% 30.0%
Marketing 309,474          295,900            177,825            60.1% -42.5%
Graphics 12,222            21,300              17,027              79.9% 39.3%
Accessible Services 1,101              18,300              -                       0.0% -100.0%
Customer Service Center 15,917            26,200              19,028              72.6% 19.5%
Planning & Development 27,710            23,700              17,218              72.6% -37.9%
point2point Solutions 204,053          497,700            264,058            53.1% 29.4%
Facilities Services 975,141          1,244,500         1,102,309         88.6% 13.0%
Transit Operations 565,673          670,400            591,466            88.2% 4.6%
Maintenance 3,814,206       4,858,300         3,368,356         69.3% -11.7%
Insurance / Liability Costs 993,133          1,416,200         1,191,194         84.1% 19.9%
Accessible Services Transfer 1,461,214       2,501,300         1,641,872         65.6% 12.4%
Capital Transfer 3,031,900       1,600,000         1,600,000         100.0% -47.2%

Total Materials & Services 12,638,836     14,777,200       11,128,097       75.3% -12.0%

Total Expenditures & Other Uses 35,678,639     42,352,000       35,557,303       84.0% -0.3%

Excess (Deficiency) of Revenues Over Expenditures 1,451,319       (1,361,900)        3,327,855         -129.3%

Net to Fund 1,451,319       (1,361,900)        3,327,855         -129.3%

Lane Transit District
Operating Financial Report 

For the Fiscal Period Ending 5/31/2013 With Comparisons to Prior Year to Date
Current Year:  2012-2013

Unaudited
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Lane Transit District
General Fund

Comparative Balance Sheets

Current Balance
Balance 06/30/12

                       ASSETS

Cash & Investments 14,378,928$     11,022,021$     
Receivables 3,636,888 4,702,531
Accrued Payroll Taxes Receivable 5,344,000 5,344,000
Due from Other Governments 13,189              515,160
Due from Other Funds 466,947            462,573            
Inventory of Parts and Supplies 3,120,975 2,750,860
Prepaid Expenses 474,217 678,562
Deposits 60,000 90,000
Property, Plant and Equipment
   Net of Accumulated Depreciation 122,613,660 122,613,660
Contribution in excess of ARC 1,006,960 1,006,960
Total Assets 151,115,764$  149,186,327$   

                       LIABILITIES

Accounts Payable -$                     1,129,583$       
Accrued Payroll Related Payable 403,288 739,797
Unearned Revenue 274,201 125,860
Liability Claims/Other Payable 893,363 974,029
CAL/Sick Accrual 3,499,425 3,499,425
Net OPEB Obligation 2,488,640 2,488,640
Total Liabilities 7,558,917 8,957,334

                       FUND BALANCE

Investment in Fixed Assets 39,130,442 39,130,442
Contributed Capital 102,876,471 102,876,471

  Fund Balance Restricted to Assets 142,006,913 142,006,914

Fund Balance (1,777,921) 9,433,177

Excess (Deficiency) of Revenues Over Expenditures 3,327,855 (11,211,098)

Ending Fund Balance 1,549,934 (1,777,921)

Total Reserves & Fund Balances 143,556,847 140,228,993

Total Liabilities & Fund Balance 151,115,764$  149,186,327$   

May 31, 2013 and June 30, 2012
Unaudited
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Lane Transit District
Accessible Services Fund

Comparative Balance Sheets

Current Balance
Balance 6/30/2012

                       ASSETS

Cash & Investments -$                     -$                      
Receivables 338,962           293,953            
Grants Receivable 496,849           643,629            

Total Assets 835,811$        937,582$         

                       LIABILITIES

Accounts Payable 49,344$           184,379$          
Due to Other Funds 466,947           462,573            
Unearned Revenue 50,954             -                        

Total Liabilities 567,245           646,952            

                       RESERVES & BALANCES

Fund Balance 290,630           298,795            
Excess (Deficiency) of Revenues Over Expenditures (22,064)            (8,165)               

Ending Fund Balance 268,566           290,630            

Total Liabilities & Fund Balances 835,811$        937,582$         

May 31, 2013 and June 30, 2012
Unaudited
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Lane Transit District
Medicaid Fund

Comparative Balance Sheets

Current Balance
Balance 6/30/2012

                       ASSETS

Cash & Investments 77,706$           540,944$          

Receivables 565,655           351,732            

Total Assets 643,361$        892,676$         

                       LIABILITIES

Accounts Payable 1,008$             66,825$            
Medicaid Medical Reserves 419,749           625,175            

Total Liabilities 420,757           692,000            

                       RESERVES & BALANCES

Fund Balance 200,676           151,801            
Excess (Deficiency) of Revenues Over Expenditures 21,928             48,875              

Ending Fund Balance 222,604           200,676            

Total Liabilities & Fund Balances 643,361$        892,676$         

May 31, 2013 and June 30, 2012
Unaudited
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Lane Transit District
Capital Projects Fund

Comparative Balance Sheets

Current Balance
Balance 06/30/12

                       ASSETS

Cash & Investments 7,310,207$      1,732,686$      
Accounts Receivable -                       15,676             
Grants Receivable 333,083         1,653,169        

 
Total Assets 7,643,290$     3,401,531$      

                       LIABILITIES

Accounts Payable 127,743$         202,899$         
Retainage Payable 16,788             7,208               
Unearned Revenue 5,903,230        1,674,630        

Total Liabilities 6,047,761        1,884,737        

                       RESERVES & BALANCES

Fund Balance 1,516,794        952,723           
Excess (Deficiency) of Revenues Over Expenditures 78,735             564,071           

Ending Fund Balance 1,595,529        1,516,794        

Total Liabilities & Fund Balances 7,643,290$     3,401,531$      

May 31, 2013 and June 30, 2012
Unaudited
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Annual Budget
Budget Actual Variance Budget Actual Variance

Resources

Beginning Working Capital 10,306,300      -                    -                    -                    10,306,300     12,456,000          2,149,700      
Passenger Fares 4,456,900        376,980         366,473         (10,507)         4,101,980       3,984,754            (117,226)       
Group Pass 2,740,300        285,000         249,993         (35,007)         2,560,800       2,410,398            (150,402)       
Advertising 279,100           23,500           -                    (23,500)         258,500          239,500               (19,000)         
Special Service 572,500           1,000            -                    (1,000)           570,500          357,438               (213,062)       
Miscellaneous 134,800           5,220            595               (4,625)           103,020          419,360               316,340         
Payroll Tax (cash basis) 24,046,500      4,950,000      2,332,415      (2,617,585)    23,485,000     24,126,047          641,047         
Self-employment Tax (cash basis) 1,672,800        390,000         591,445         201,445         1,590,000       1,566,193            (23,807)         
State-in-Lieu (accrual basis) 1,820,000        -                    -                    1,320,000       1,417,149            97,149           
Operating Grants 5,192,200        425,180         7,135            (418,045)       4,736,980       4,250,294            (486,686)       
Interest Income 60,000             5,000            8,051            3,051            55,000            70,221                 15,221           

Proceeds From Sale of Assets 15,000             2,000            -                    (2,000)           15,000            43,804                 28,804           

Total General Fund Resources 51,296,400      6,463,880      3,556,107      (2,907,773)    49,103,080     51,341,158          2,238,078      

Requirements

General Administration 664,400           51,092           37,986           13,106           609,627          541,630               67,997           
Government Relations 128,100           6,140            4,265            1,875            121,940          113,613               8,327            
Finance 1,174,900        89,165           86,516           2,649            1,086,315       1,124,070            (37,755)         
Information Technologies 1,380,700        86,661           92,556           (5,895)           1,293,101       1,159,788            133,313         
Human Resources 1,005,100        80,287           64,938           15,349           925,457          758,216               167,241         
Service Planning 461,800           35,894           34,367           1,527            425,434          413,136               12,298           
Marketing 593,700           50,806           57,325           (6,519)           541,316          530,907               10,409           
Graphics 159,400           15,823           10,129           5,694            147,053          149,832               (2,779)           
Accessible Services 137,600           9,976            7,851            2,125            127,736          133,300               (5,564)           
Customer Service Center 535,600           44,352           44,345           7                   491,092          521,773               (30,681)         
Planning & Development 386,000           28,231           24,594           3,637            359,241          347,636               11,605           
point2point Solutions 1,042,700        77,846           42,936           34,910           969,706          737,873               231,833         
Facilities Services 1,890,800        154,451         117,684         36,767           1,736,361       1,706,198            30,163           
Transit Operations 18,158,100      1,502,649      1,393,819      108,830         16,657,039     15,881,169          775,870         
Maintenance 9,115,600        755,476         625,638         129,838         8,361,236       7,005,096            1,356,140      

Insurance / Liability Costs 1,416,200        118,020         190,197         (72,177)         1,298,220       1,191,194            107,026         

Total Operating Requirements 38,250,700      3,106,869      2,835,146      271,723         35,150,874     32,315,431          2,835,443      

Accessible Services Transfer 2,501,300        208,440         278,061         (69,621)         2,292,840       1,641,872            650,968         
Capital Projects Transfer 1,600,000        -                    -                    -                    1,600,000       1,600,000            -                    
Reserve-Operating Contingency 1,000,000        -                    -                    -                    -                     -                           -                    
Reserve-Self-insurance and Risk 1,000,000        -                    -                    -                    -                     -                           -                    

Reserve-Working Capital 6,944,400        -                    -                    -                    -                     -                           -                    

Total Non-Operating Requirements 13,045,700      208,440         278,061         (69,621)         3,892,840       3,241,872            650,968         

Total General Fund Requirements 51,296,400      3,315,309      3,113,207      202,102         39,043,714     35,557,303          3,486,411      

Resources Less Requirements -                       10,059,366     15,783,855          

Current Month Year to Date 

Lane Transit District 
General Fund 

Schedule of Resources and Requirements
For the Period 5/01/2013 - 5/31/2013

Unaudited
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Lane Transit District

Percent of Year 91.7%

Adopted 
Budget YTD Actual

Current Month 
Actual Variance

YTD % of 
Budget

Revenues & Other Sources
State Special Transp Funds - In District 473,000         292,344           27,575             (180,656)        61.8%
State Special Transp Funds - Out of District -                    93,854             10,127             93,854           NA 
State Special Transp Funds - Administration -                    -                      -                      -                    NA 
Special Transportation Operating -                    55,848             -                      55,848           NA 
Federal Grants - 5310 1,528,500      1,335,719        -                      (192,781)        87.4%
Federal Grants - 5311 154,900         114,302           -                      (40,598)          73.8%
Federal Grants - 5316 JARC 25,000           183,167           -                      158,167         732.7%
Federal Grants - 5317 New Freedom 152,000         -                      -                      (152,000)        0.0%
Other Federal Grants 704,100         698,204           -                      (5,896)            99.2%
Other State Grants 60,300           -                      -                      (60,300)          0.0%
Farebox 319,500         306,936           30,376             (12,564)          96.1%
Local Grants 90,300           90,000             -                      (300)               99.7%
Miscellaneous -                    50                    -                      50                  NA 
Transfer from General Fund 2,501,300      1,641,872        278,062           (859,428)        65.6%

    Total  Revenues 6,008,900      4,812,296        346,140           (1,196,604)     80.1%

Expenditures & Other Uses
Eugene-Springfield Based Services

ADA RideSource 4,989,600      3,995,493        298,873           994,107         80.1%
Mental Health & Homeless 86,600           73,079             -                      13,521           84.4%
Travel Training & Host 130,000         127,576           11,740             2,424             98.1%
Job Access/Reverse Commute (JARC) -                    -                      -                      -                    NA 

Total Eugene-Springfield Based Services 5,206,200      4,196,148        310,613           1,010,052      80.6%

Rural Lane County Services
South Lane 104,000         59,128             1,275               44,872           56.9%
Florence 172,000         151,661           18,161             20,339           88.2%
Oakridge 188,000         182,065           -                      5,935             96.8%

Total Rural Lane County Services 464,000         392,854           19,436             71,146           84.7%

Mobility Management 170,000         132,213           1,600               37,787           77.8%
Veterans Transportation -                    18,943             1,329               NA 
Lane County Coordination 168,700         94,202             8,674               74,498           55.8%

Transfer to Capital Fund 40,000           -                      -                      40,000           0.0%

Contingency 176,300         -                      -                      176,300         0.0%

Total Accessible Services Expenditures 6,225,200      4,834,360        341,652           1,409,783      77.7%

Unreserved Fund Balance
Change to Fund Balance (216,300)        (22,064)            
Beginning Balance 216,300         290,630           

Ending Balance -$                   268,566$         

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Accessible Services Fund

For the Period 5/01/2013 - 5/31/2013

Unaudited
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Lane Transit District

Percent of Year 91.7%

Adopted 
Budget YTD Actual

Current Month 
Actual Variance

YTD % of 
Budget

Revenues & Other Sources
Medicaid 4,521,100      4,321,003      355,366           (200,097)        95.6%
Medicaid Non-Medical 419,800         480,265         -                       60,465           114.4%
State Special Transportation Fund (STF) Operating 88,200           103,279         -                       15,079           117.1%
State Discretionary Funds 32,200           32,191           (9)                   100.0%

Miscellaneous -                     -                     -                       -                     N/A  

Total  Revenues 5,061,300      4,936,739      355,366           (124,561)        97.5%

Expenditures & Other Uses
Medicaid Medical Service
  Services 3,735,400      3,581,110      299,639           154,290         95.9%
  Mobility Management 43,700           48,107           496                  (4,407)            110.1%
  RideSource  Call Center Administration 574,100         509,721         277                  64,379           88.8%
  Lane Transit District Administration 167,900         139,521         9,968               28,379           83.1%

    Total Medicaid Medical (NEMT) 4,521,100      4,278,459      310,381           242,641         94.6%

Medicaid Non-Medical (Waivered) Service
  Services 324,700         347,553         31,114             (22,853)          107.0%
  Mobility Management 17,400           18,801           234                  (1,401)            108.1%
  Grant program match requirements 191,500         162,368         -                       29,132           84.8%
  RideSource  Call Center Administration -                     103,279         -                       (103,279)        N/A  
  Lane Transit District Administration 6,600             4,351             24                    2,249             65.9%

    Total Medicaid Non-Medical (Waivered) 540,200         636,352         31,372             (96,152)          117.8%

Total Medicaid Fund Expenditures 5,061,300      4,914,811      341,753           146,489         97.1%

Unreserved Fund Balance
Change to Fund Balance -                     21,928           
Beginning Balance 151,800         200,676         

Ending Balance 151,800         222,604         

Medicaid Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance

For the Period 5/01/2013 - 5/31/2013

Unaudited
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Percent of Year 91.7%

 Adopted 
Budget YTD Actual

Current Month 
Actual Variance

YTD % of 
Budget

Revenues & Other Sources

Federal Grant Income
Formula Funds (Section 5307) 4,663,700         770,212               2,538                   (3,893,488)           16.5%
American Recovery & Reinvestment Act (ARRA) 69,400              66,306                 -                           (3,094)                  95.5%
Discretionary Funds 18,410,900       134,058               -                           (18,276,842)         0.7%
Other Funds -                       -                           -                           -                           N/A  
  Total Federal Grants 23,144,000       970,576               2,538                   (22,173,424)         4.2%

Connect Oregon -                       -                           -                           -                           N/A  
Other State Grant Income 3,934,300         -                           (3,934,300)           0.0%
Other Local Funds -                       3,000                   -                           3,000                   N/A  
Miscellaneous Income -                       200                      -                           200                      N/A  
Transfer from General Fund 1,600,000         1,600,000            -                           -                           100.0%
Transfer from Accessible Services Fund 40,000              -                           -                           (40,000)                0.0%

Total Resources 28,718,300       2,573,776            2,538                   (26,144,524)         9.0%

Expenditures
Grant Paid Capital

EmX
Gateway EmX Extension 2,080,000         153,188               3,584                   1,926,812            7.4%
West Eugene EmX Extension 18,280,800       472,237               66,281                 17,808,563          2.6%
Main Street/McVay EmX Extension 937,500            21,839                 3,789                   915,661               2.3%

Total EmX 21,298,300       647,264               73,654                 20,651,036          3.0%

Revenue Rolling Stock 125,000            -                           -                           125,000               0.0%
PBI/Facilities 2,791,800         1,056,504            105,797               1,735,296            37.8%
Software & Hardware 3,080,800         362,202               3,399                   2,718,598            11.8%
Intelligent Transportation Systems 526,600            19,185                 -                           507,415               3.6%
Transit Security Projects 652,600            290,457               -                           362,143               44.5%
Bus Related Equipment -                       -                           -                           -                           N/A  
Miscellaneous Equipment 305,000            14,384                 -                           290,616               4.7%
Communications 80,000              -                           -                           80,000                 0.0%
Shop Equipment 78,500              40,859                 -                           37,641                 52.1%
Support Vehicles 60,000              19,763                 -                           40,238                 32.9%
Accessible Services Vehicles 200,000            44,423                 -                           155,577               22.2%
Budgeted for Capital Contingency/Reserves 564,100            -                           -                           564,100               0.0%

Total Expenditures 29,762,700       2,495,041            182,850               27,267,659          8.4%

Unreserved Fund Balance
Change to Fund Balance (1,044,400)       78,735                 
Beginning Fund Balance 1,044,400         1,516,794            

Ending Fund Balance -                       1,595,529            

Lane Transit District

Unaudited
For the Period 5/01/2013 - 5/31/2013

Capital Projects Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balance       
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LANE TRANSIT DISTRICT

18-June-2013
Prior

Performance Current Year's % Current Previous % Current Prior %

Measure Month Month Change Y-T-D Y-T-D Change 12 Month 12 Month Change

Fixed Route Service
Passenger Boardings 1,079,135 1,113,576 - 3.1% 10,463,086 10,561,921 - 0.9% 11,364,289 11,454,379 - 0.8%

Mobility Assisted Riders 13,076 11,591 + 12.8% 127,013 110,834 + 14.6% 138,353 120,352 + 15.0%

Average Passenger Boardings:
Weekday 43,336 44,693 - 3.0% 38,748 39,125 - 1.0% 38,532 38,818 - 0.7%

Saturday 20,717 21,524 - 3.7% 19,089 19,000 + 0.5% 19,171 18,952 + 1.2%

Sunday 10,719 11,060 - 3.1% 10,092 9,999 + 0.9% 10,117 9,981 + 1.4%

Monthly Revenue Hours 21,620 21,696 - 0.4% 227,686 227,073 + 0.3% 248,093 247,219 + 0.4%

Boardings Per Revenue Hour 49.9 51.3 - 2.8% 45.95 46.51 - 1.2% 45.81 46.33 - 1.1%

Weekly Revenue Hours 4,977 4,992 - 0.3% 4,862 4,816 + 1.0% 4,855 4,801 + 1.1%

Weekdays 22 22 234 235 255 257 
Saturdays 4 4 47 49 52 53 
Sundays 4 4 48 46 52 50 

Passenger Revenues & Sales
Total Passenger Revenues $640,259 $632,309 + 1.3% $6,418,944 $6,232,253 + 3.0% 6,941,707 6,816,839 + 1.8%

Average Passenger Fare $0.593 $0.568 + 4.5% $0.61 $0.59 + 4.0% $0.61 $0.60 + 2.6%

Farebox Revenue $173,779 $172,366 + 0.8% $1,926,449 $1,900,158 + 1.4% $2,098,742 $2,059,216 + 1.9%

Adult Pass 2,140 2,030 + 5.4% 23,255 22,013 + 5.6% 25,222 24,347 + 3.6%

Youth Pass 1,201 1,082 + 11.0% 11,148 9,119 + 22.3% 11,992 9,234 + 29.9%

Reduced Fare Pass 1,370 1,161 + 18.0% 13,687 12,109 + 13.0% 14,897 13,133 + 13.4%

Adult 3 Month Pass 59 56 + 5.4% 790 961 - 17.8% 877 1,049 - 16.4%

Youth 3 Month Pass 12 17 - 29.4% 750 810 - 7.4% 766 814 - 5.9%

Reduced Fare 3 Month Pass 54 47 + 14.9% 641 632 + 1.4% 726 706 + 2.8%

Adult 10-Ride Ticket Book 1,356 - + 0.0% 11,382 - + 0.0% 11,382 - + 0.0%

Half-Fare 10-Ride Ticket Book 362 - + 0.0% 2,910 - + 0.0% 2,910 - + 0.0%

Agency Adult 25-Day Pass Book - 239 - 100.0% 556 2,651 - 79.0% 1,021 2,925 - 65.1%

Agency Half-Fare 25-Day Pass Book - 21 - 100.0% 126 258 - 51.2% 153 306 - 50.0%

RideSource 10-Ride Ticket Book 544 608 - 10.5% 6,108 6,499 - 6.0% 6,536 7,044 - 7.2%

Fleet Services
Fleet Miles 308,117 306,618 + 0.5% 3,232,265 3,257,978 - 0.8% 3,524,089 3,545,655 - 0.6%

Average Passenger Boardings/Mile 3.50 3.63 - 3.6% 3.24 3.24 - 0.1% 3.22 3.23 - 0.2%

Fuel Cost $258,854 $310,932 - 16.7% $2,820,608 $3,113,493 - 9.4% $3,072,439 $3,394,779 - 9.5%

Fuel Cost Per Mile $0.840 $1.014 - 17.2% $0.873 $0.956 - 8.7% $0.872 $0.957 - 8.9%

Repair Costs $234,315 $222,253 + 5.4% $2,165,332 $2,343,796 - 7.6% $2,345,579 $2,551,457 - 8.1%

Total Repair Cost Per Mile $0.760 $0.725 + 4.9% $0.670 $0.719 - 6.9% $0.666 $0.720 - 7.5%

Preventive Maintenance Costs $49,504 $30,068 + 64.6% $385,277 $353,716 + 8.9% $420,086 $382,909 + 9.7%

Total PM Cost Per Mile $0.161 $0.098 + 63.8% $0.119 $0.109 + 9.8% $0.119 $0.108 + 10.4%

Mechanical Road Calls 52 64 - 18.8% 608 806 - 24.6% 665 893 - 25.5%

Miles/Mech. Road Call 5,925 4,791 + 23.7% 5,316 4,042 + 31.5% 5,299 3,970 + 33.5%

Special Mobility Service
SMS Rides 16,689 17,076 - 2.3% 172,707 177,012 - 2.4% 188,646 192,844 - 2.2%

SMS Ride Refusals - 2 - 100.0% 2 3 - 33.3% 4 3 + 33.3%

RideSource 7,256 8,145 - 10.9% 76,615 85,447 - 10.3% 83,923 93,215 - 10.0%

RideSource Refusals - 2 - 100.0% 1 3 - 66.7% 3 3 + 0.0%

May 2013 Performance Report
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 Date  Day  Service  Boardings 

 Mobility 

Assisted 

Boardings 

 Revenue 

Hours 

 Daily 

Productivity 

5/1/2013 Wednesday Weekday 46,340       615            841.00       55.10           
5/2/2013 Thursday Weekday 43,769       539            866.00       50.54           
5/3/2013 Friday Weekday 40,523       663            841.00       48.18           
5/4/2013 Saturday Saturday 22,753       395            491.00       46.34           
5/5/2013 Sunday Sunday 10,934       238            244.00       44.81           
5/6/2013 Monday Weekday 45,665       560            837.00       54.56           
5/7/2013 Tuesday Weekday 43,839       553            863.00       50.80           
5/8/2013 Wednesday Weekday 44,738       560            838.00       53.39           
5/9/2013 Thursday Weekday 43,292       475            840.00       51.54           

5/10/2013 Friday Weekday 43,241       484            865.00       49.99           
5/11/2013 Saturday Saturday 20,902       356            487.00       42.92           
5/12/2013 Sunday Sunday 10,909       171            243.00       44.89           
5/13/2013 Monday Weekday 44,530       535            841.00       52.95           
5/14/2013 Tuesday Weekday 43,029       476            885.00       48.62           
5/15/2013 Wednesday Weekday 45,004       412            838.00       53.70           
5/16/2013 Thursday Weekday 45,147       373            837.00       53.94           
5/17/2013 Friday Weekday 43,257       487            839.00       51.56           
5/18/2013 Saturday Saturday 19,432       307            490.00       39.66           
5/19/2013 Sunday Sunday 10,922       159            244.00       44.76           
5/20/2013 Monday Weekday 43,867       545            841.00       52.16           
5/21/2013 Tuesday Weekday 40,775       344            862.00       47.30           
5/22/2013 Wednesday Weekday 45,535       414            845.00       53.89           
5/23/2013 Thursday Weekday 41,150       407            841.00       48.93           
5/24/2013 Friday Weekday 38,929       453            840.00       46.34           
5/25/2013 Saturday Saturday 19,779       370            489.00       40.45           
5/26/2013 Sunday Sunday 10,112       206            243.00       41.61           
5/27/2013 Monday Closed -                 -                 -             -               
5/28/2013 Tuesday Weekday 42,956       477            862.00       49.83           
5/29/2013 Wednesday Weekday 42,111       503            886.00       47.53           
5/30/2013 Thursday Weekday 42,257       468            838.00       50.43           
5/31/2013 Friday Weekday 43,438       531            843.00       51.53           

Totals 1,079,135  13,076       21,620       49.91           

Daily Ridership Recap
May 2013
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