CANBY CITY COUNCIL
WORKSHOP MINUTES
August 29, 2005

Presiding: Mayor Melody Thompson

Council Present: Roger Harris, Walt Daniels, Georgia Newton, Wayne Oliver, Teresa
Blackwell and Randy Carson.

Staff Present: Mark Adcock, City Administrator; John Williams, Community
Development & Planning Director, Beth Saul, Library & Parks Director; Chaunee
Seifried, Finance & Court Services Director; Ken Pagano, Police Chief; Margaret
Yochem, Transit & General Services Director; Greg Kroeplin, Police Lieutenant; and
Kim Scheafer, City Recorder Pro Tem

Others Present: None.

Mayor Thompson called the workshop to order at 7:00 p.m. in the Conference Room at
City Hall.

Mark Adcock, City Administrator said they wanted to review the goals and then hear
from the Council as to what they would like to see as new goals that could be added to
the original document that was updated in January. The hope of City staff was to focus
priority on one or two goals that could be completed. Staff also needed a clear idea on
what services in the general fund the Council wanted to prioritize. A work plan would be
brought back to the Council in mid-November.

Department Directors updated the Council on current City Council Goals and the status
of work that has been accomplished on each goal.

Discussions took place regarding new City Council Goals. The Council came to
consensus on adding the following new goals: implementing an Economic Development
Action Plan, relocation of police facility, study of regional police training facility,
completion of Legacy Park in 2006-2007, and City finances/analysis reporting.

Another workshop would be scheduled on September 19, 2005 to prioritize new City
Council Goals, discuss general fund revenues and expenses, prioritize general fund
activities, and discuss budget strategies for 2006-2007 and 2007-2008.

The workshop was adjourned at 9:00 p.m.

Kimberly Scheafer Teresa Blackwell
City Recorder Pro Tem Council President
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