City of Brookings
WORKSHOP Agenda

CiTty COUNCIL

Monday October 7, 2019, 4:00pm
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415

A. Call to Order
B. Roll Call
C. Topics
1. 2019-2021 Strategic Plan [City Manager, Pg. 2]
a. Draft 2019-2021 Strategic Plan [Pg. 3]
D. Council Member Requests for Workshop Topics
E. Adjournment

All public City meetings are held in accessible locations. Auxiliary aids will be provided
upon request with at least 72 hours advance notification. Please contact 469-1102 if
you have any questions regarding this notice.



CITY OF BROOKINGS
Council WORKSHOP Report

Workshop Date: October 7, 2019

Signature (submitted by)

AN Y™

" City Managk

Originating Dept: City Manager Approval

Subject:

2019-2021 Strategic Plan

Background/Discussion:

The City adopted the 2017-2019 Strategic Plan in October 2017. We held a Council Workshop
on August 5, 2019, and discussed changes and updates based on projects approved or completed.

At that meeting, Council wanted a little more time to review prior to adoption. Since then,
Councilor Hedenskog submitted recommended changes summarized below:

GOAL 1:

Section 1a - Delete

Section 1.4 — Add “Make staff aware.”

Section 1.5 — potentially delete; although we will need to go back to voters in 2023
Section 2.3 — From “complete” to “maintain”

GOAL 2:

Section 2 - Delete — Goal achieved

Section 4 — Add “on a 10 year cycle”

GOAL 3:

Section 4.1 — Change to “Improve North of Railroad, Wharf to Mill”

Section 4.4 — Add - Reduce I & I WW Collection System, CCIP program — average $100,000
annually.

Section X — Add — Plan to utilize Community College to fullest extent.

I have not received any written comments or recommendations from the rest of the Council. Please
bring any comments/suggestions to the Workshop. With consensus from the Council, the draft
Strategic Plan will be forwarded to a future City Council meeting for adoption.

Attachment:

a. Draft 2019-2021 Strategic Plan



Aejes uelnsepad anoidwy| 9
paisnipe
SINOH yoeag |IA ‘paieidwod juelb Bunybi| spialy siiods yled eajezy Samd asn awmybiu Joj a|gejieae syled Buely ‘syJed oy ueid bunyby dojaasqg| |G syled ajeg| ¢
‘ssalboud ui syuelb ‘sjuswanosdwi 4o} Buipuny Buinsind g ueld 81042Iq
alow ‘G| 0z pae|dwoos joslold uosmeq/siiieH - paydopy ue|d 9j0Aalg Samd Buidojanap apnjoul 0} ueld Juswanoidwi Jemapisieals Jeak-ijinw dojeasqg| ¢ v
1z "9|qISS920k alow saljioe} ueLysapad
L0Z0Z 10} pajnpayas josloid Hiemapis 02jay) “N ‘pardope ayepdn 4S | Samd ayew ‘ajelb ulelp wlols snopiezey aoejdal ‘Ajajes apolyaa/uelysapad anoidwi| Z'v
SanuaAal Xe} [any |e20] Ul 000‘062$ “welboud |enuuy og "9oueuUSjuleW Jofew pue uooNIISUOdal }831)s 10} Ajlenuue 000‘0S5Z$ d1ed0lv| L'y *UOIJIPUOD B|gBaJIAISS/BJBS Ul S}98.1S Ulelule\| ¢
Apnys Joj papaau Buipung ND [eudsoy Joj Apnis Ajjigisea) eyeuapun Ajsnosue)nwis| z's
610z passed uone|siba]
‘uado 0} NHD Ag papaau uoj|jiw gL $ Hwiad pazuoyine ajeis ND ‘ojulo sbupjooug je Juswnedaq Aousbiaw3 ysigeys3| ¢ ‘aJeo yyeay Ajunwwod anoidwy| €
pansIyoe |eos) Samd "Juswieal) Jajem ajsem jueldwod pue Jayem Bujuup uesjo apinold| g
610g Ul paje|dwod aq 0] ‘Jjohal |leH
A9 “ssalboud uj ‘sanjea olwsies yue] ‘ssalboud ul Apnys Buussuibu] ‘lled Ano pue syuswiedsp auiy/ao10d pasnoy
‘Buipuad juelb JIoAISDY ‘JIOAIBSSY D4 9oe|dal Jo anowal ‘lieday ND ujosial olwsias 1oy buipuny juelb pue syosfoid aousijisal ansind| |1 pue paddinbs ‘}ejs Ajgjenbape yum Ajunwiwod jualjisal Jaysesip | |
S3J0N/sniels Aueq dsay swia}| uoy saAdalqo
Apunwwo) 8jes 'y g Tv09
Aa1j04 Bunoesuo) Juswalinosold dlgnd sSamd $J0)JOBJJUOD [BOO] 8Z1|I3n sS9204d |ewlojul asn ‘a|geleds adoos 109foid desyy| |'¢ e
yied e jdopy - Buiob up Samd sJa@ajun|oA Buluieysns pue Buninioas Joj ueld dojenaq| 2
Ul SBWO09 }I Se uoljewlojul mau Buippe ‘83o|dwoo yiomawel) S|9 Samd 109loud g|9 ainjonanseqyul 8y0|dwo)| €2
SJ0SS920NS Uulel] Jo/pue 10} JInJoal ‘suonisod Aay Ajjusp| ND Buiuue|d uoissedong| z¢
‘glelow 9aAojdwa pue JuswuolIAUS ade|dyiom
Z22Z-1z20z @.1dwos im ‘Apnis 600z S1epdn 03 Apnis |dO] JD/ND ‘wesAs paseg-1uaw e ybnouy) uonesuadwod aahojdwa aannadwod apinoid| 1'g aAlIsod ulelsng Juswabeuew a|geluUN0ooe pue aAloaYe ‘O|gels| ¢
‘Aoualolyye pue AoUB)SISUOD [BUJIBlUI BINSSY| e'|
"SIO)ISIA pUB S8ssauIsng ‘sjuapisal
€20z = sleah g ul sandx3 ‘810z A\ pazioyineal xe| |on4 ND Aq s@a1nI8s AlID UO spuewap saziubooal 1ey) wia)sAs anuaaal paoueeg| G|
snjdins - S8[0IYaA 199)} paonpal
‘sBuluiely asnoy-ui/aul-uo pue Buljoodies Jo uoneulquiod ybnoayy
|[oAel} Buonpal ‘e|qissod sajoIyaA Juaiole [any }sow ay} Buiseyoind Samd ‘uoidwnsuod |any 8[oIyaA aonpal Ajuesyiubig| 1
weld Jalem je s,q4A ‘1s02 ABiaus owyyoe$ ‘Aousiolye
Jaybiy o0y pebueys sainyxiy bunybi| ‘pepasu juswese|das dwngd Samd ‘sjue|d Jajemalsem pue Jajem Je sjuswaroldwi uonealasuod ABisus jJonpuod| €1
abessaw 1abpnq u| 386png gL-/10Z Ul papnjou| og 196pnq Bunjesado jo juadiad G je aAlasal pund |[eJauas) ulejuieiN| Z'|L
Buisnoy uo snoo4 ‘Absjens Bunexsew Buidojonsp
alojoeq (a1ed yjeay "'a°1 ) s891AI8S Allunwwod aaoidwi 0] Buropp ND Aunwwod ay} ul Juswysaaul ajeAld mau abeinooug| 'L
‘sjons| ajeldoisdde je saoiales AlD ulBISNS 0} anuaAal Juang| |
S910N/sniels Aed dsay swia}| uondy san3lqo

"8]qeulejsns Ajjeosiy SJ jety] JustuuisAos) A0 [BoIy}g oAISuUOdSDy oAjddg Uy L 1VOD




VVHOg ‘90UBlY SJaAY PIIM ‘Od0S ‘VADO Ul Bunedionied Ao sdiysteupied oiBejes)s ybnouy) sjeob AND ansiyoy| g

‘sjeob Aj1D Buinsiyoe
0%0) 0] Jueniodwi sanssi uo Aoljod [euoijeu ‘ejels ‘leuoibal sousnjul| |

S3J0N/sniels Aueq dsay swia}| uody saAd3lqo

suoljejay [ejusuiuionobioiul AodyT ¥ TVOD

SUOISINSY 22UBUIPIQO [ElUS}0d ND saAleilu] BuisnoH ajgepJloyy Joj suoiepuswwoday dojpaaq| |8 BuisnoH a|geployy 810N 8
‘sJadojansp Buisnoy pue sieumo pue| usamiaq sbunssw buneyjioe
"'SBU0Z [eluUBpISal [|e ul dND se buisnoy Bulal pajsisse/buisinu pue "saniioe) Buisinu 0y sbuljjemp payoeiep Ajlwey
(Buisnoy juas mo| ‘Jajjews) Buisnoy 82403J0M BpNjoUl 0} PBSIASL 8p0) ND -9|Buis woJy Buibues Buisnoy Joiuas 1o} saniunuoddo Juswdojaaap apinoid| 72
sausnpul a6e)09 o} pajdope apo) Samd suonedno20 awoy a2IAles [euolssajoid/Ansnpul abepoo ebeinooug| ¢/
82Je9as sanunuoddo ND sayis Ajunuoddo juswdojansp Jablie| a1eald 0] sisumopue| Yum YIopn| 272
"ue|d @AIsuayaldwod JO UoIj0as JIWOU0Id
ubisse-al A|qISsod "uoljoe ON Samd uswdojaAap 104 spug| [eLsnpul/[eIoJawwod apiaoid 0y 8oueulplto Buluoz azinn| L2 Japun papnjoul swa) uonejuswajdwi pue saioljod yjuswajdw| 2
“yJed umojumop
pajeidwoy|  samd (ysinaJ) sied JN0JS pue Julod 0938yJ Je swoouisal jlejsul| 2’9 a|qissod pue ‘syuiod $S999€E JSALI pUE yoeaq ‘syied pooyloqybiou
paiedwon Samd splal4 on8|yly dJed esjezy ainbiyuodsay| 19 apn[oul 0} saljioe) pue saniunyoddo jeuonealdal [euolippe apinocid| 9
aAloRU| amnmd e o1ignd umojumop ayowold| +'g
Buiuoz yuaiino ybnouy) pajuswajdw Nd 0] Juswdojanapal R [yul [Ieal abeinoous o) Aiddns pueg) |eloJawwod eyl jwig| €'
weuboud apede} ‘papasu doysyiom ‘uonoauip Jayuni pasN| a1g9/SaAmMd sdoys umoyumop Jo} weuboid saajuasul| z'g
pajoallp alepdn ue|d JB]ISE\ - UOIDaJIP JBYuNn) paaN Samd subis Bupjied/jeuonoalip umoyumop arousdwi| LG "UMOJUMOP Ul dojs 01 sislInoy Joemy| ¢
MBIAS [BJUSWUOIIAUD syjuswanodu
ul Apuaina ‘ssalboud ul uoneoidde ueol yasn -buiobup ND alnyonJisedjul pue juswdoljaAsp d1WoU02d puny 0} sjuelb |eJjapa4/alels ansind| €'v
1 Z-0202 Jo} a1eis Aq panoidde Ajaaneius | Samd aueT AYonT Jo yuou LoLAMY :Buipuny juswanoidwi ueysepad ansind| Z'v "Jauuew
pajs|dwon sSamd 109l01d uononssuodsal peodjiey apdwo)| | 1uBIoIye 1509 pue Ajown e ul syoafoud [eydes panoidde sygidwon| ¥
"ymouib o1wouoos poddns 0} ainjonyiseljul apinold| €
‘Buinsind jou AJuno) {gsH Ag pakejag Samd "sjoulsIp [eroads yum sjuswaalbe uonisuel) gon dojpasg| gz
sjuswaoldwi adeosiaaus xR Buip|ing
$°Z wolj pjing alg ybnouy; umojumop Jo aoueleadde aroidwi 0} sysassjul ajeAld yum Yopn| g
/102 ‘ZL aunp j1ouno) Ag panoiddy “ueid pajepdn dojaasq Nd 2002 ueld Jaisep\ umolumoq juswsjdwi 0y asueulplo idopy| €2
‘palejdwon "paynuspl pases|al aq 0} seiadold| v4/SAMd 'S,¥|a Jno yseo, 0} weiboud dojeraq| zg "SpuUaJ} 21WOoU023 azIubooal jey) spiepuels/sjuswanoidul
ssaiboud ul sjo8foud ‘| % | 1984100 0} wesboud |enuuy Samd anssi || Jojemaisem Buissaippe 1o} ued aaisusyaidwod dojpasq| L'z alignd pue saioljod juswdojaasp ysiigeis3y| ¢
'0A9S uil uonedionied puedxg
"'sassauIsng A9y Yym 199\ "Aousbe adAl |3y OS [euoibal ajealn ND ABajens uonusyal ssauisng dojpaaq| 'L
"1snBny paja|dwod oapIA
JUBWIINIOAl Juapisal MaN ‘Blsqem uo AuD Bunowoud Aseuaqi oapip ND ‘welboid uonoeuye juspisal pue ssauisng dojpaaqg| 'L Aoljod ymoub-oud ysiigersg| |
s9loN/sniels| Alied dsay swia}| uondy san3lqo

8JI7 40 Ayjen aAoidwl| / yymoJs) o1Wou0dg 8ausnjjul € Jv09




	City of Brookings
	City Council
	Monday October 7, 2019, 4:00pm
	City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415

	Strategic Plan - Revisions WS 10.7.19.pdf
	WS Oct. 7, 2019 (2)




