THE DALLES WASCO COUNTY LIBRARY

East Seventh Place and Court Street
The Dalles, Oregon 97058

Telephone (503) 206-2815

EEETIPES '

LIBRRY BOARD MELTING

‘-"Iviay 6, 1980

i

Atwending: Doardmemvers Anne Turnﬂr, Marjory Foley, Jacquelmna Guﬁensohn, _

and libr:rian ilcbarﬂ Vagner,

tecting vegan at Ts37 P,

wlnutps of the April meeting were aporoved. as submitted.

Linrarlsn prpsCﬁtad monthly circulabion statistics for ibforﬁatibn”
only. They wers up over same period last year despite this year 5 )
shortenet schadule. o

ibrarian reported that he was still unable to gain 2ocess. o'tﬁe .
intELope Cafe in order to rewove library mateérials from the: iibrary .

“depoait there but had been told that new owners would cpen the cafe
at the end of th

4t]

school tern end he could remove_*he books thens

There bpxng no business to conduect uhe remainder of the meptlng was
daveted to an informal discustion of the prospecis for the 110rary
in the 19%0-1991 fise,l year, Dick Wagner reported that if revenue
sharing was not sxtended it would mean the logs of the entire’ book
pudget’ dnd probably magazine budget as well, Reducing part t ma_heln
could offeet loss +o mazazine budset but nothing could be done. -about
book budget. Any reduction in stafling, part time or temporary, would
HGOPaaltate reductions in hours ant services. He recormended that if
ataf? peductions became necesssry the maintenznece position should. be:'“
mllﬂlnated. A minimum maintenance program could be retained uging a
janitordial service and/or part time employees. The savings from this
cut could be used to save the magazine budget and still provide for a _
very amall book budget which cou].fq e used for high demand 6r ‘sasential
books. He said he was very wuch ogposed to any reductlon in clerloal
staff except as a last resort, P

Dick Wagner 2lso reported that funding from the Gounty wag- uncertaln at
this +ime. He saild that if the library ‘d4id not receive Tunding frem the_
Ceunty next year it would be disastrous. Among the possible effects of

“1lons of County Tunding would be reducing the staff to two eﬂployees,

disenntimiance of all service to other libraries, disconginuance. of
interlivrary loan services, imposition of non-resident fees on all
horroders from cutside the City, reductlon or ciimination of HMeeting.
Room Lﬂﬁj;?&ias, redac1n5 mailding operaticn Lh8r+ln&,'60ﬁllng, lightlnv}
+to o mevimud of 45 hours per wesk, rmduc¢ng hours of aspvice 1o a o
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ttending: Boardmenbers Afne 1urnﬂr, Mar jory foley, Jacqueline Gutériaohn, - .
and librarian Richard Wagner,

- Mesting began at 7i137 R,

'_1; _ mlnates of the Aprll me“ting ware aaﬂﬂoved as submltted.

2, ldibrarian presenteﬂ monithly circulation gtatistics for 1nlormation
only. They ‘were up over same period l&st year desplte thid year 8
‘shortened c=ch dule,

T Tdbrarian veportsd that he waa still unable to gain access to the
intelope. Cafe in order to remove livrary materials from the llbrary
“deposit there but had been told that new owners would open the ¢afe
at the end of the school %erm and he could remove the books thena

h, There b@lng ng business 1o conduct the remainder of the meetimﬁ was-;
"“voted to an informal discussion of the prosppcts for the 1Lbraﬁy .

in the 1980-1231 fiseal vear. Dick Wegner reported’ that if revenue.
sharing was hot extended It would meszn the loss of ‘the entire bork
budzet and probably magazine tudget as wells Heducing part time. help
could offset loss to magazine budget but nothing could be done about _
hook budget. Any reduction in etaflfing, part time or temporary, would
necessitate reductions in hours and services, He récommended that if -
gta’f reductions became necessory the maintenance: ‘posgition should: be
aliminated. A minimum maintennnee program could e petiined using a.
janitorial service and/or part time employez8, The savings from this
‘cut could be used to save the magazine budget and still. provide for a
very small book budget which could be used for high demand or essential
Tookss He said he was very much ouposed to any reduction in clermc&l
*taff cxcept as & last resort, ' s -

Dieck vagner QlSO reported that FunJlng from the County was uncertaln at
this time. He said that’ if the litrory did not receive funding . from the
County next Jezr it would he disastrous., Among the poscible ef fepts of
"loss of County Tunding would be réducing the staff to two employeesy .
discontinuance of a1l service %o other libraries, didconginuance of
interlibrary loan services, imposition of nonure31dent fees on all’
herrowars from outside the City, reduction or elimivation of Meeting
Reoom LECllltlas, reducxﬂg.:ulLulnv operation {heating, ﬂooilng, 11ght1nv)
to a maxdmum of 45 hourq per. wepk, feduclng hours of smrvzce to. s







