THE DALLES-WASCO COUNTY LIBRARY

East Seventh Place and Court Street
The Dalles, Oregon 97058

Telephone (503) 196-2815

MIHUTES
LIBRARY BOARD M3 TING
DEC, 74, 1982

Attending were Bill Bell, Jo Kerege, Del Anderson, Marge Fpley, Agnes Sphlichting,
Dick Wagner, and Sheila Docley,

Bill Bell moved that the uinutes of the Wvember meatin. be approved as

gsubmi tted. Marge F,ley seconded., Approved unanimously.

The monthly cireculation report and budget report were accepted for information
only and no action was taken.

Dick Wagner reported on incidents involving the book drop for the last month.
™ree customers claimed that books they had returned in the book drop had been
stolen from it an’® there were two inecidences of vandalism, one involving raw eggs,
and another tomatoes. Del Anderson suggested that the drop be closed. Wagner
sug-ested that since the board had asked to monitor the situation for 60 days

the board should wait another 30 days before acting. 3 action was taken at this
time, ”

There was a long discussion of the proposed 1983-84 budget. It was unanimously
agreed that the amount allowed the library was grossly inadequale., Bill Bell
aﬁked if it was possible to form a separate library district. Wagner said yes.
There was an informal discussion of pros and cons. Bill Bell moved that Librorian
Dick Wagner draft draft some sample proposals for such a library district, whether
eity wide or county wide and submit them at the next meeting for comient. Marge
Foley seconded. Approved unanimouslys

Bill ilell asked what the responsibility and authority of the Board was. Anderson
commented that austensiply it was "to set policy" but that it was poorly defined
in in effect was mostly advisory. Dick Yagner agreed. Bell said he hadn't received
any infornation describing the Board's duty.and would like some. Anderson sug .ested
that all voardmermber's be given an updated version of the packet he had received
when appointed. Yagner agreed to prepare such a packet and provide it to the

members in time for review before the next meeting.

5111 Reil also asked whether there were any recognized standadrds by which the
library could evaluate its facilites and services. “Jagner said there were Cn
~eneral guidelines from the American Library Asscciation, the Oregon Library,Jf.;;g f
Association, and the Oregon State Library, all of which wre very similar. Bell - -7
asked to be provided with copies of such astandards and asked the librarian to

provide the Joard with information showinh hoe the Library compared with those

standards. fagner agreed,




