THE DALLES-WASCO COUNTY LIBRARY

East Seventh Place and Court Street
The Dalles, Oregon 97058

Telephone {(503) 296-2815

AGENDA o |
LIBRAY BOARD MIETING
JUNE 1, 1092

7170 DL,

1, nutes of May meeting

2., . Ilibrariarn's Report

2, monthly budzet repord
1, menthly circulation report : : - : T
¢, notice of termination Af maintensnce sortract with Yourtaindale Maint,

3,' Request from Treaty Oak to consider their anmal zift of books and
nagazines as payment for non-redident eards for Treaty Oak students. Cerds
apre to be valid during period of enrcliment only and students to present
tuition receipt from Treaty fak are ovidence of qualififaction,

Treasty Oak bought .poroximately 500 worth of material last year, will buy”
52,000 worth this year and has fudgeted 55,000 for next year. 1 recommend

N

aporoval of the recuest.

b, idopbion of new loan policy including new loan period, new Tine policy,
oulicies and procedures for refusing/termination library privileged,
onllection of sccounts and eriminal progsecution, This is continued from
1ast month,

B Request from Treaty Cak Tor a ietter of support for the Treaty Oak Districh,
dince Treaty Oak does not have its own library their accrediting agency
would like an indication of the Tibrary's aupport and ecaoperation for
the Treaty Oak program and its ntudents needs. ‘nclosed is a sample letter
nravided by Treaty Oak.

&. e vill not know until after the third City levy sttempt on June 28
whether the Libraryts budget will be reduced, “he Library akould adopt
a eontingency plsn in the event we lose staff. If staff is cut we will
rrobahly have ito reduce houras to 21?5 hours per wWoek, ?oseibilities _
are 5% hour days, or 7y vour days. I sugrest 1-£ P.¥,, Miezday-Saturday,
or 10-5, Tuesday, Thuraday, Oaturday. 10 will be necessary to schedule
2av only in order to receive mail delivery. Interlibrary L _sns, Reserves,

Children's Programming, and other ron-easential services will prpbably
o5}

nend to be deleted.






fion from non-

conditions:. -
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'Hinutas

lerary Board Heetlng
une’ 1, 982 e

‘Meeting hegan at Ti35

Attending: Marge Foley; Aghes Schlichting; Del Anderson; Richard “agner;
‘Sheila Donley. . . .
“Absent: Iarion Rohde; Anne Turner,

1, Harge Foley nomihdted Del’ Andevson to be chairman for_the upéomiﬁg-f1
- Year, Aignes Schlichting seconded. I4 was unanimously approved o

2, - Dick Wagher anﬂounced tnat in +?ﬂ avent of failure: of the © tj levy
electisn Jyne 29, 14982 it might become nescessary to reduce hours: ana
services due fto staff dhortages, le redomiended that the same N
same contingency plan oraposed last year be adopted. Del:. \nlﬂrann moved
that in the event of a budigetary emergency due to Ffailure of the levy
Tick “agner should be zuthorized e bake whatever sction 7as necessary
in the interim until the board met again, Harge holey seconded,’ Apmroveﬁ

unxnlmouajy.

"%y - Treaty Cak requested a 1etber of :uﬁﬁor* from the lerafy FoE *helr
'ahcredlvatlon ‘review, As Treaty Uak does not have a library to support
-;-tie¢r progran they Wanted acﬁnowledgement from the publiic it sravy of its
o willingness to provide asaistance, within reason, to Preaty Ozk faculty
Lo and student body.  Del Anderson moved to authorize the librarian to send
guch &’ letter.:c@arge F_ley spconded. ﬂnproved unanimously. :

=%g _'mreaty Gak requested tha+ the LLbrﬁry waive: the nonresident bo“rower 8
L Pee for Treaty Qak s udents. Dick agner ‘saiid it would involve relatlvely
oo few people and that alnen Lreaty Dak had been donating large numbers of
: rePerenee bookﬂ to the ulbrary and had announc@d -an inerease ‘in donat1ons.
¢ for the” upcomlng year the lerary ghould consmder the donstions as. :
' compensatlon in lieu of'an individual fee, - If Treaty Oak found it
naeessary o make dlrect payment for horrowing privileges for its nian=

:would B gaxned4 Margs: »prroved,unan mouslys. . .

o 1ey moved to approv;;

resident students it might well come out of the donations and so nothing , ,3?‘5




-Iabrarlan Dlek Iagner reborted thqt t}e prohle with overdues and
returnsd books was gettlng out of hand and that ha needed some _
: 6liey chanpes in . order to permit him to ccllect/prosecute offenders,
‘He =aid the problem was especially bad for matﬂrlalg bo“rnwed via
LI (Tnberleraryfoan) from other libraries, “he extreme tardiness on
-.be%alL of some of our horrowers as resulted in other 11 bwarnpo
rt=1l'qg or revoking our ILL privileges,
ﬁiék ﬁagmer_submitted a 1ist of sugrestions for policy echanges. He alsa
espressed the opinion that pglicy changes should conform to the
© following gereral principles:

i. they should have a deterrent 6frect

b they should give the library enough authority o act
effectively

0e .. They should set u?per 1imits to protect the publie from

' cover zealous enforcement

‘4,  they should permit some Tlexibility of enforcement

" . avoid proervstean anclication of the rules

g,  they ahould uurM1t +he lihtrarian reascnable quthorlty to
.make exceptions. qnﬁ exemptions in keaﬁlnﬁ with the aUlr1+
of the gonls and the resulations . : -

to -

Pel indorson Sugsssted that the matier be tabled for a mohth and that the
librarian survey other litrarians to ascertain how they handle reszistration,

averdnues, defaults, ste,. There was wrapinous concurrence.
¥ 1




