THE DALLES-WASCO COUNTY LIBRARY

East Seventh Place and Court Street

The Dailes, Oregon 97058
Telephone (503) 296-2813

AGENDA

LIBRARY BOARD MEETING

August 8, 1984

1. Shared concerns of library board members.
2. Minutes of July meeting.

3. Monthly circulation report.

4, Monthly budget report.

5. Title list of books selected for purchase.
6. Review of library board policies.
7. Goals and long range plan.

8. Reports:
a. Annual report.
b. Resnurce/reference librarian.
c. MCCOG work crew will be at the library August 13th - August 16th.

d. Costs of distributing a flyer to the county.
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scheduling an L ervice training sion for the library staflf
on using the TRS«%G computer. Agﬁe: Schiichting said that she
would be interested in attending also.

5111 Bell reported that the recguest to purchase
computer with Treat: ' placement in
1ibr aly had be

@ jested that the 11 Drary take
advantage of the sducational discount available through Treaty
Oak to purchase an JJ*“; {1 for placement in the library for
oublic use. Del Andory T ed Lﬁar the library and Treatv

Oak look inte the | ; purchasing an Apple 11 using
Treaty Oak's educational dig. unt., No further action was takan,

APPROVAL OF MINUITLES

approve the minuies
, Dennis Illingworth
included starting next

311l Bell moved, seconded
of the July 11, 1984 mi
asked that qb%@f“@“ of
month, The motion then

MONTHLY CIRCULATION

toributed the drop
r 1983 to beir

2

o 0f bhocks on
centage of th@
red gquarterl

Dennis
cagsettes
bhock budget

T g

a printout for June or July.

Not presented due
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TITLE LIST OF

that the computer books purchased for the

khept near the computers.

REVIEW OF LIBRRARY BOARD POLICIES

@5 on-line on the TRS-80
discussing one policy wor
ng with the selecti policy
king a recommendation On
nook selection. Bill Bell
ing to book selection.

: storing
Cingwerth ;
5ugqeﬁt@d

there bo a statement accompanying each
ng thoe date that the policy was adopte od.
manual bhe hrought to each mee
21 low that used in the city Do

Ané(—" rsom
ary anYu
Bell

g Aand

the pOLé

mANUA L.



licy manual b@ divided into
, and poidi—
jon Library
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Del Anderson suggested that the po
three sections: legal resolutions, board policies
i ReF ibrarian Association and Orec
board. He also suguested including

]
17
i

the ocollection.

Agnes Schlichting suggested that the coals and objectives be
r&v*ﬂw@d on a regualar ?, ig. Del Anderson suggested that

i t term and 3 long term goals to work
ila Docley to meet with him to dis-
- 5 agoals and obijectives and that they
month. Del Anderson asked that the goals
surable and realistic,

G ?QWV1tten for
and ohiectives be

Agnes Schlichting Sheila Dooley to ask Del Cesar if the

City could provide noh at a monthly },a d meeting held from
11:30 a.m. to L:00 p.om,

Bill Bell said that he would
‘he Treaty Cak agenda form

sila Dooiey Lo go over
+ 5
vide a backup she for eac

er
also asked her to pro-

vqumus “wti@ns
ian posi These
;¢Ltlkng lowering the quaﬁlzzcatlong and
i ood adininistrative
ocsition, 1o Ball mowved that the
Dennis 1llingworth seconded the
the mobtion was %akena B1ll Rell
would able the llbrary to
i< sibly at a future time

ing a oosition,

asked 1if hav
open on Mond:
but there we

ITllingworth ! b leosing the Assistant
i ian @m?ﬂ ion =L = retaining it as a line item in
the § ﬁﬁ”* Del Anderson suggested Jncludjnq the word "librar-
o position suggested was "Public Ser-
oved that since the board had
ifiec for the Assistant Librarv-
for the head librarian and
he new position be created.
 motion was approved

ian” in the job
vices Librarian,”
beap unable to find
ian positicon during
resource/r 21
Anges Schiichting
unanimously.

ADJOURNMENT

be addourned. Agnes Schlichting
was approved unanimously.

Jo Hercas moved

ied the motion

S Cond

The meebing Was



