TIME: 11:30 A M. Lunch and meeting
PLACE: Library staff room

THE DALLES-WASCO COUNTY LIBRARY

East Seventh Place and Court Street

The Dalles, Oregon 97058

Telephone (503) 296-2815
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Library Board Meeting

Mareh 14, 1985

I. CALL T0O ORDER
I1. MIRUTES ~ Pebruary 14, 1885
I1iy, SHARED CONCERNE OF BOARD

IV, DBUSINESS
A, Policy regarding materials loan
B, 1985-1986 Budget

LN REPORTS
A, ILSCA Grant Award
B. Budget Hearings
. Reviged 1984-1985 Budget

D. Title iist of books selected for purchase






a per week charge. Margaret Amara explalined thnl "the new system
would cut down on staff time involved and would simplify the process
of keeping fines on the computer. Dennis Illingworth questioned

the length of the grace period and felt that it would result in pa-
tronskeeping materials throughout that period of time. After further
discussion, Bill Bell moved that the materials loan policy be re-
ferred Dback to the staff o form recommendations to ke resubmitted
at the next Board meeting. Dennis Tllingworth seconded the motion and
he also suggested that the reccommendations include both fiat rate

and daily rate fines proposals. The motion was carried unanimously.
Sheila Dooley added that there were further additions to be made tO
the policy and that the entire policy would be resupmitted at the
next Roard meeting. Bill Bell announced that Treaty Oak would be
sending out materials to instructors soon and that perhaps the 1lib-
rary would like to include information regarding library services
available to Treaty Cak students and faculty. Shella Dooley and
Martin Magid said they would prepare a student aid brochure to be
included in the mailing.

B. 1985-1986 Budgel

Sheila Dooley veported that the County Buﬁqe* Hearing for

the library would be held Wednesday, March 20th, com 9330 -10:00
a.m. in the Court House basement. The City's ﬁl, :t hearing would
be held that evening and pudget hearings for the individual City
departments would be scheduled at that time, Sheliﬁ zald that she

would notifv the Board of the the hearing date for the library.
Sheila also reported that the budget overview had been re-
written with the LSCA grant funds inciuded in one budget
other library funds. Bill Bell commented that it was confusing to
note the $6,000 from Treaty Oak for the library materials in addition
to the 53,000 from Tres ty Oak being paid to fund the Resource/Reference
Librarian's position, since 1t imp. $9£%®ﬂ contributlion from
Treaty Oak. Dennis '111nqworrn “hat ha@ been includad in
response to last vear's regquest from CC smmiszioner Ray Matthew fox
an accounting of all the library’s sources of un@ nyg.  Del Apderson
suggested that an asterisk by the 3,000 with a fooinote stating
that "the library is working with Treaty Oak to get related collage
materials which would be for their use but a part of the library's
collection, would better serve the library's purpose. Sheila Dooley
explained that the overview had already ke sant as per the Board's
suggestion at the previous meeting. Del A on responded that the
Board should be plepafed For possible gques regarding Treaty Oak's
contribution to the librarvy. Sheila reported tnat over 543,000 of
the library’'s 1985-1986 budget idnvoives surrent ly unappropriated fed-
eral funds (%19,000 revenue sharing and 524,608 of 1L.3CA funds).
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A ,ECA Grant Award

Sheila “eparted that the LSCA proiect involving the Resource/

Reference Librariants position had been granted a continuation by the
08I, Board of Trustees, $She also reported that no funds would be
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available for local proje ‘t grants until (ﬁng*nw%
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ing its LECA funds bevyond July 1st. Del Anderson suggested that an
official letter from the Beard to our Congressional representatives
would be worthwbile, asking for their support of our unigue local
project., ~

C. Revised 1984-1985 Budget

Sheile noted the reallcgcation of this vear's fundeg tc include
the purchase of two new phhueg the cost of a new roof, and the con-
struction of a handicapped restroom.

FRIENDS OF THE LIBRARY

Margare? Amara reminded the Board of the planned events for National
,,,,, dAbrary Week April 13th through the 20th. TﬁO“G events are as follows:

April 13th - Benefit for the Friends featuring a Bluegrass Band
to be held at the Washington Stree: Cafe. Cover charge goes to
the Friends, beer and wine available, free chips and salsa

April 15th - Folkliorist Barre Tolken - 7:00 p.m. in the Library.

sponsored by a grant from the Oregon Commitites for the Humanities.

April 16th -~ Discussion with Steven Broocks, Curator of Maryhill
Mugeum - 2:00 p.m. in the Library. He will speak on the collec-
tions of French fashions and Indian baskets held by the museum.

April 20th - Children's Puppet Show - 1:00 p.m. in the Library.

Biil Bell asked Thﬁ\ the Fflver desgscribing thess events be sent o
Board memb@rﬁa

MISC.
Biil Bell ann“u%ced o dinner, Saturday March 23rd with Oregon State
Senator Ken Jerns t and Oregon State Representative Wayne Fawbush,

co-sponsorad by educaiOLS of thn area. The dinner was to be held at
the Tapadera with the legislators discussing issues of importance to
educators and alsc, answering gquestions on pending library legisla-
tion, Dennis illiﬂgworhh suggested thet 1f there were o ba future
town hall meetings as those with Wayne Fawbush in the past, that these
could be held in the library meeting room and video-taped, then per-
haps broadcastedon Channel 7. He noted that this public service would
also be good p.r. for the Library.

ADJQURNMENT

The meeting was adiourned a
which was seconded by Denni
unanimously.

+ 12:25 p.om. on a metion from Bill Bell
¢ Illingworth. fThe motion was carried



