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City of Brookings 

MEETING AGENDA 
 

TOURISM PROMOTION ADVISORY COMMITTEE 
Thursday, March 14, 2019 4:00pm 

City Hall Council Chambers, 898 Elk Drive, Brookings, OR 

1. Roll Call 

2. Approval of Minutes from February 14, 2019 

3. Public Comments 

4. Action Items 

a. Spectrum Digital Campaign – Brian Marchant 

b. Wild Rogue Relay Event Proposal – Jay Trost 

c. Azalea Festival Event Proposal - Chamber 

d. TPAC Letter to CC to support Annual Budget Line Items – Dane Tippman 

5. Informational Items 

e. OCVA Update – Dave Lacey 

f. Recent Council Actions   

i. Festival of Art in Stout Park Event Funds Allocation  

g. TPAC Budget 

6. Committee Comments on Non-Agenda Items 

7. Schedule Next Meeting – April 11, 2019 

8. Adjournment 

 

 

All public comments and presentations are limited to 10 minutes.  All public meetings 

are held in accessible locations.  Auxiliary aids will be provided upon request with 
advance notification.  Please contact 469-1103 if you have any questions regarding this 

notice. 
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TOURISM PROMOTION ADVISORY COMMITTEE (TPAC) MINUTES 
Thursday – February 14, 2019 

 

CALL TO ORDER 
Meeting called to order at 4:01 PM 
 

1.  ROLL CALL – Introduction of new committee member Matt Honeycutt 
Present:  Committee members Barbara Ciaramella, Matt Honeycutt, Tim Kennedy, Dane Tippman, 
Skip Watwood 

Absent:  Sonya Billington, Bob Pieper 
Also present:  Staff Committee Liaison Lauri Ziemer 
 

2. APPROVAL OF MINUTES – 
Motion made by Dane Tippman to approve the minutes of January 10, 2019; motion 

seconded by Skip Watwood.  Committee voted and the motion carried unanimously. 
 

3. Public Comment – none    
 

4. ACTION ITEMS  
a. Spectrum Digital Campaign – Brian Marchant presented digital material information, 

advising target audience areas can be changed as well as the months of service. Committee 

discussed remaining available budget funds of @$1600 and did not want to commit funds 
for next year yet. Motion made by Skip Watwood to table item until March meeting 

for further consideration; motion seconded by Dane Tippman.   Committee voted 
and the motion carried unanimously. 

b. Festival of Art in Stout Park Event Proposal – Leslie Wilkinson presented event 

proposal requesting $1,000 in TOT funding.  Motion made by Dane Tippman to grant 
$1,000 in TOT funds to the Festival of Art in Stout Park event; motion seconded 
by Tim Kennedy.  Committee voted and the motion carried unanimously.  

c. Travel Southern Oregon Visitor Guide – Susan Crow was available by phone, however 
committee had previously heard a presentation and did not wish to take further action.   

d. TPAC Letter to City Council to support Annual Budget Line Items - Dane Tippman 

presented letter he proposed be submitted to City Council on behalf of TPAC.  Committee 
discussed the listed annual events have funds taken out of City Councils budget rather than 
the TPAC event budget.  Lauri advised funds would probably still come out of the TPAC 

event budget however it would eliminate the need for the listed events to go through TPAC 
for approval.  Motion made by Dane Tippman to table item until the next meeting 
for further consideration; motion seconded by Matt Honeycutt.  Committee voted 

and the motion carried unanimously. 
 

5.  INFORMATIONAL ITEMS 
e. Natures Coastal Holiday Event Evaluation – Leslie Wilkinson presented evaluation and 

thanked TPAC for the grant monies.  Estimated they had 23,000 visitors and believes social 

media had a large impact on attracting people from out of the area to the event.  She 
advised they were able to raise $17,000 to help in paving the back parking lot and they will 
be doing additional fund raising and applying for grants to raise additional funds to be 

applied to the paving project.   
 
  



Q:\TPAC\2-14-19 TPAC Minutes.doc  Page 2 of 2 

 

f. Wild Rivers Mushroom Festival Event Evaluation – Kathleen Dickson presented 
evaluation.  Estimated they had 1,200 participants and a very good event.  Thanked TPAC 
for the grant monies they have provided for their first two years of their event and advised   

they have enough seed money for next years’ event and will not be seeking future TPAC 
monies.   

g. Regional Tourism Branding - Julie Miller was unable to attend. 
h. Recent Council Actions 

1. Lauri Ziemer advised that City Council approved the Elmo Williams Day event funding. 

i. TPAC Budget – Committee reviewed the remaining budget amounts.   
 

6. Committee Comments on Non-Agenda Items –  
a. Kathleen Dickson provided OCVA information and advised what the $500 membership fee 

provides.  She suggested Dave Lacey attend a TPAC meeting for further information. 
b. Barbara Ciaramella discussed the benefits of local newspaper and radio advertising and 

suggested a donation of $500 to each to help promote events and the area.  Committee 
thought the businesses themselves should present a proposal to the committee to request 
funds and detail what they would be able to provide. 

 
7.  SCHEDULE NEXT MEETING – Next meeting scheduled for March 14, 2019.   

 

8. ADJOURNMENT – with no further business before the Committee, meeting adjourned at 5:49 

pm.   
 

Respectfully submitted, 

 
_____________________________________ 

Skip Watwood, Chair 
(approved at March 14, 2019 meeting) 

















 
 

 

 

80th Annual Azalea Festival 

TPAC REQUEST 

March 2019 

The Brookings-Harbor Chamber of Commerce is once again heading up the Annual Azalea 

Festival and Parade. This year marks the 80th Annual Festival, and has just received "Heritage 

Event" by the State of Oregon! As a newly recognized Heritage Event, we plan to hold an Ice 

Cream Social to both publicly announce and celebrate our designation. Further, we will also be 

heading the parade and park festivities, as well as planned vendor activity in the downtown area. 

We cordially request a total of $3,950.00 of City Marketing funds be authorized by TPAC to aid 

in our efforts of making this 80th Festival a success. 

The breakdown of these funds is as follows: 

 FACILITY/VENUE COSTS: 

$800 Covering Trash Receptacles and Portable Toilets at strategic points in the City during the 

Parade and Festival activities. 

$950 Covering Sound Equipment and Bands/Vocalists for the Clam shell Stage at Azalea Park 

SUPPLIES: 

$600 Covering Ice Cream, Food, Snacks, Non-Alcoholic Beverages both in promotion of the 

Heritage Designation and for Park Activities 

$500 To offset Printing Costs on Commemorative Discs for the newly Annual Disc Golf 

Tournament. 

ADVERTISING: 

$1100 to Cover Newspaper, Radio, and Digital (IE. TV and Internet based, Spectrum/Charter etc) 

adds promoting the Azalea Festival and corresponding activities in our area. 

Thank you for your attention and consideration of this request. We look forward to continuing a 

mutually healthy relationship with the city of Brookings. 

Sincerely, 

Brookings-Harbor Chamber of Commerce 

 

Greg Williams 

Chairman of the Board of Directors/Acting Executive Director 

Brookings-Harbor Chamber of Commerce 



  Exhibit B 

Event Title: Azalea Festival – 80th Annual Amount Requested $up to 3000TBD 

Organization: Brookings-Harbor Chamber of Commerce 

Event Description: Brookings longest running community event. Saturday parade, including out-of-area entries. 

See attached draft schedule. 

Event Date/s: May 24-27, 2019 

Location: 
Brookings/Harbor downtown and Azalea Park – pending application. Location 

secured? Yes       No  

Event Goals: Re-establish vendors/events to downtown to entice tourists and locals to linger/shop post-parade. 

Support events and local Memorial Day weekend activities as needed. 

 

How will this event be sustained after the first year? In 2019 increase/re-establish # of downtown vendors, highlight 

and celebrate Azalea Festival new Oregon Heritage Designation, increase activities in Azalea Park and bring a descendant  

of the town’s founder to the parade and park venue. 

Sponsors/Investors: Looking to utilize the same partnerships as the 2018 event (CTR, CCEC, etc.) 

 

Event Budget 

Income Expenses 

Vender fees $650  Facility/Venue Costs $1,750  

Shrimp sales $750  Supplies $1,100  

   Advertising $1,100  

 $     

 $   $  

TOTAL $1400  TOTAL $3,950  

How do you intend to evaluate the success of your event and determine the number of out of town visitors?  

       Feedback from various city departments, area businesses, organizations, hotel bed tax count, etc. 

 

Contact Person: Greg Williams, Judy May-Lopez (judyml@brookingsharborchamber.com) 

Phone: 541.469.3181 Email: orcoastchamber@gmail.com 

Mailing Address: POB 940, Brookings OR 97415 
 

If more space is required please attach additional pages 
 

mailto:orcoastchamber@gmail.com


 
 

February, 2019 

 

 

 

 

 

Brookings City Council 

 

 

The Tourism Promotion Advisory Committee (TPAC), through this letter included in its minutes, 

recommends that the following local events be made, by action of City Council, annual budget line 

items, rather than items requiring the submission of the Request for Proposals for Tourism Proposals 

form, and the subsequent deliberation and potential approval of the Tourism Promotion Advisory 

Committee.  

 

Events 

Elmo Williams Day  

Brookings-Harbor Azalea Festival 

Annual Fourth of July Fireworks 

Nature’s Coastal Holiday  

 

Justification  

Currently, these recurring, popular and long-running annual events apply for Tourism Occupancy Tax 

funds through TPAC using the RFP for Tourism Proposals form. This form explicitly states that priority 

is given to first-time events.  Council has provided guidance to TPAC that applying events should 

endeavor to become sustainable on their own after their first year.  Council has also shown a preference 

that events receive less and less funding as they continue to apply, to encourage the event to develop its 

own sustainable funding.  

 

Making the funding of these events a budget line-item removes these obstacles. Further, City Council 

would not need to concern itself with whether TPAC deems the event worthy of funding according to 

TPAC’s invested mission, and its goal to promote off-season events and seed new events. 

 

We believe that this action would enhance Council’s goal of supporting these important local cultural 

events and quality of life in accordance with Council’s Long-Term Goal #3: Influence Economic 

Growth / Improve Quality of Life.  

 

Thank you for considering this action.  

 

The undersigned members of the Tourism Promotion Advisory Committee: 

 

 

 



Travel &
 

Train
in

g

O
p

eratin
g

Su
p

p
lies

3
2

-1
0

-6
1

2
0

3
2

-1
0

-6
0

3
0

%
 B

U
D

G
ET

ED
1

0
,8

9
0

$
      

$
2

1
,7

7
9

$
3

,6
3

0
$

1
,0

0
0

$
1

,0
0

0

Ju
ly

-5
0

0
O

C
V

A
 M

em
b

ersh
ip

A
u

gu
st

-5
0

0
-1

0

Sep
tem

b
er

-5
0

0
-1

0
0

0
C

o
astal C

h
ristm

as

O
cto

b
er

-5
0

0
-3

0
0

0
N

atu
re's C

o
astal H

o
lid

ay

-1
0

9
7

M
o

n
arch

 Festival

N
o

vem
b

er
-5

0
0

D
ecem

b
er 

-5
0

0
-5

0
0

So
 O

rego
n

 Travel Sh
o

w

Jan
u

ary
-5

0
0

Feb
ru

ary
-2

2
4

3
.1

6
-1

5
0

0
Elm

o
 W

illiam
s D

ay

M
arch

-5
0

0

A
p

ril

M
ay

Ju
n

e

*P
en

d
in

g
-4

0
7

5
-2

2
9

5
-3

6
3

0

 R
EM

A
IN

IN
G

 

FU
N

D
S 

1
,5

7
2

$
           

1
1

,8
8

7
$

        
$

0
$

4
9

0
$

1
,0

0
0

4
,0

7
5

$
           

SR
 O

ccasio
n

 H
all

2
,2

9
5

$
          

SR
 O

ccasio
n

 H
all

3
,6

3
0

$
           

 SR
 O

ccasio
n

 H
all

4
,0

7
5

$
           

2
,2

9
5

$
          

3
,6

3
0

$
           

B
u

d
g

et 6
0

%
 o

n
 even

ts, 3
0

%
 o

n
 m

ed
ia

 a
d

vertisin
g

, a
n

d
 1

0
%

 o
n

 ca
p

ita
l.

TP
A

C
 EX

P
EN

SES FY
 2

0
1

8
-1

9

$
3

6
,2

9
9

B
U

D
G

ET
ED

 3
0

%
  A

D
V

ER
TISIN

G
 M

ED
IA

 

TV
 - IN

TER
N

ET
 - P

R
IN

T
6

0
%

   EV
EN

TS
1

0
%

  

C
A

P
ITA

L

 D
o

llar b
u

d
ge

ts d
e

te
rm

in
e

d
 o

n
 TP

A
C

 agre
e

d
 p

e
rce

n
tage

s o
f $

3
6

,2
9

9
 b

u
d

ge
t (3

2
-1

0
-6

0
9

0
) 

Sp
ectru

m

Sp
ectru

m

Sp
ectru

m

Sp
ectru

m

Sp
ectru

m

Sp
ectru

m

TP
A

C
 G

o
a

ls:  In
crea

se o
vern

ig
h

t sta
ys w

ith
 em

p
h

a
sis o

n
 O

cto
b

er th
ru

 A
p

ril.   

*P
en

d
in

g B
u

d
get A

llo
catio

n
s 2

0
1

8
-1

9

$
1

0
,5

0
0

 TO
TA

L A
M

O
U

N
T TO

 B
E A

LLO
C

A
TED

 TO
 TH

E SA
LM

O
N

 R
U

N
 O

C
C

A
SIO

N
 H

A
LL FR

O
M

 TO
T FU

N
D

S

M
ile x M

ile P
rin

t A
d




