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AGENDA
WASCO COUNTY LIBRARY SERVICE DISTRICT
BOARD MEETING
April 19, 2011
4:00 p.m.

Location: The Dalles-Wasco County Library Meeting Room
722 Court St., Oregon

CALL TO ORDER

APPROVAL OF MINUTES

A. Approval of March 8, 2011 Library Board Meeting Minutes
RECOGNITION OF VISITORS AND INTERESTED PARTIES
LIBRARY DIRECTOR’S REPORT

SHARED CONCERNS OF THE BOARD

DISCUSSION

A. Discussion Regarding Oregon Library Association Conference
B. Review of Gorge LINK Migration Status

C. Discussion Regarding Status of Library Services/Quality Control
Goal

OLD BUSINESS
A. Fiscal Year 2011-2012 Budget
REPORTS

A. Materials Expenditures Report



B. Library District Financial Report

C. Financial Report for The Dalles-Wasco County Library
IX. ADJOURNMENT

A. Set Next Meeting Date and Location

B. Adjourn



MINUTES SUBJECT TO
COMMISSION APPROVAL
AT ITS NEXT REGULAR
SESSION
WASCO COUNTY LIBRARY SERVICE DISTRICT
BOARD MEETING MINUTES
March 8, 2011
COMMISSION PRESENT: CeeCee Anderson, Mary Beechler, Corliss Marsh, and
Diana McElheran

COMMISSION ABSENT: Lynn Cotter

STAFF PRESENT: District Librarian Sheila Dooley, Dufur School/Community
Librarian Loutse Walkowiak, and Southern Wasco County Librarian Sarah Hennessey.

GUESTS PRESENT: City of Maupin Mayor Dennis Ross

The meeting of the Wasco County Library Service District Board was called to order at
3:53 p.m. by Chairman Corliss Marsh.

MINUTES
Mary Beechler moved to approve the minutes of the February 8" meeting. Diana
McElheran seconded the motion and it was approved unanimously.

RECOGNITION OF GUESTS AND INTERESTED PARTIES
City of Maupin Mayor Dennis Ross was introduced to the Board.

LIBRARY DIRECTOR’S REPORT
The written report for The Dalles library was presented for information.

Rita Squires will be taking photographs of the Board at the April meeting for the Library
District newsletter.

Library Board, Friends and Foundation members are invited to the ALTAFF (Association
of Library Trustees, Advocates, Friends, and Foundations) workshop on May 14" in
Pendleton.

Funding for the March 30" Pub Talk discussion program on whether books should be
banned has been approved by Oregon Humanities.



Louise Walkowiak reported on Dufur’s National Library Week plans, which will include
a visit from author/illustrator Tedd Arnold.

Sarah Hennessey said the report for the Southern Wasco County Library would consist of
the update to be provided by Mayor Dennis Ross.

SHARED CONCERNS OF THE BOARD

Corliss Marsh reported that Dufur School Superintendent Jack Henderson had asked her
about using District funds to pay library personnel. This is a permitted use of the funds
under the intergovernmental agreement between the School District and the Library
District.

Corliss Marsh distributed a handout from ALTAFF regarding the importance of ALA
(American Library Association) Conference attendance for Board members.

DISCUSSION

A. Update on Southern Wasco County Library Facility Plans with City of Maupin Mayor
Dennis Ross

Mayor Dennis Ross updated the Board on plans for a combined city hall/public library
building with the initial step being an application for technical assistance funding.

It was suggested that the Board visit the Umatilla Library, which is located in a combined
municipal/library building, on May14th. This is also the date of the ALTAFF workshop
in Pendleton.

There was a discussion of the space needs at the Southern Wasco County Library and the
need to weed the collection frequently due to a lack of space. Loaning children’s books
to the school library for an extended loan period was suggested as a way to help solve the
space issue until a new building is built. The need for more bookshelves at the school
library is an issue.

B. Review of Gorge LINK Migration Status
The timeline for the migration to the Sage Library System provided by Gorge LINK
System Manager Jayne Guidinger was discussed.

C. Discussion Regarding Status of Collection Development Goal
The report was presented for information.

OLD BUSINESS

A. Fiscal Year 2011-2012 Budget
Sheila Dooley reported that funding for an express checkout terminal is included in the
proposed budget.

REPORTS



A. Materials Expenditure Report
The written report was included for information. The materials budget was 61%
expended as of 67% of the year.

B. Library District Financial Report
The report was presented for information.

C. Financial Report for The Dalles-Wasco County Library
The budget (excluding the contingency and unappropriated ending balance) was 64%
expended or encumbered as of 67% of the year.

There was a consensus of the Board that the attendance of Sarah Hennessey and Louise
Walkowiak at every Library Board meeting is not mandatory and that attending every
other month would be sufficient.

ADJOURNMENT
At 5:10 p.m. the meeting was adjourned by Chairman Corliss Marsh. The next meeting
1s scheduled for Tuesday, April 19™ at 4:00 p.m. at The Dalles-Wasco County Library.



Wasco County Library Service District
Library Director’s Report

April 13, 2011

Library Foundation

The Library Foundation met on April 13" and added an addendum to its bylaws stating
that the boundaries of the Foundation will be the same as the Library District’s
boundaries. The Board is seeking new members, preferably library users from other
areas of the District. Establishing an endowment fund to provide long term sustainability
for library services in Wasco County was discussed.

Sage System Conversion

The week of April 11", library staff members from Gorge LINK attended training
sessions at Columbia Gorge Community College on using the circulation, cataloging, and
public access functions of the Sage system.

It was learned that hold notification using automated telephone messaging is a feature of
the new system to be implemented at a later date.

A live online training session on the ORBIS Cascade Alliance’s courier service was held
on April 12" Courier service using ORBIS is scheduled to start on April 19", ORBIS
will provide service to Sage libraries designated as dropsites, including service to The
Dalles library. Service between The Dalles, Dufur and Maupin libraries will be provided
by a Sage funded driver starting in June.

As the library starts the conversion to Evergreen (the name of the software used with
Sage) there are several temporary service blocks:

Interlibrary loans have been disabled as of April 1% so that there are no items left in
transit. Library patrons can place holds on items owned by our library for another week
then all holds will be turned off on April 14th and resume on April 25™.

No issuing of patron library cards will be done on the system between April 8" and April
18™. On April 18" an offline product will be available for patron registrations.

No cataloging of new materials will be done between April 8th and April 25" when the
library goes live with the new system,

Amnesty Week

There were fines waived for 80 overdue books returned during Amnesty Week held in
March. Although none of the books were more than a few years overdue, they included
titles that had been considered missing.



Library Work Room Reorganization Project

On April 5" library staff members met with Megan Spears who is working with the staff
to develop a plan for reorganizing the workroom. The goal of the project is to reorganize
the use of space and create more privacy and accessibility to supplies. The first step of
the project is a survey of the library staff to gather feedback on how the workroom is
currently used.

ALTAFF Woerkshop

“Think Big - Great Ideas on How to Prosper with Friends Groups™ will be presented on
Saturday, May 14™, from 11:30 to 4:00 p.m. at the Hermiston Public Library. The
program will be presented by Sally Gardner Reed, Executive Director of the National
Association of Library Trustees, Advocates, Friends and Foundations (ALTAFF), a
division of the American Library Association.

The workshop is offered at no cost to attendees and there is no limit to the number of
attendees from any one library. Libraries of Eastern Oregon (LEO) will provide a
complimentary catered lunch. Advance registration by Tuesday, May 10", is requested.

March Library Programs
Please refer to the accompanying spreadsheet for program details.

Outreach during March included three visits to Tygh Valley Community Meal, Canyon
Rim Assisted Living Center, and Dufur Pioneer Potlatch; two visits to Flagstone Senior
Living, and one visit to Mill Creek Point. Events in the library included a Teen Advisory
group meeting and five knitting group meetings.

On March 2", Barbara Telfer, Rita Squires, and Suzy Goolsby participated in Read
Across America, which is held each year in honor of Dr. Seuss’s birthday. Rita and
Barbara read at elementary schools in The Dalles, while Suzy read at Tygh Valley Head
Start.

Rita Squires visited The Dalles Middle School several times during March to promote the
spring break programs on a closed circuit televised program shown to all students and
teachers.

Spring break programs and activities included:

March 22" Dragon Puppet Theatre presenting “Rapunzel Redeems Rumpelstiltskin,” a
program funded by a State Ready To Read grant.” This program was attended by 110
people with much positive feedback from parents received.

March 22" Collage craft class

March 23™: Paper airplanes class

March 24" Rock painting class



The wii and new games purchased by the Friends of the Library were available for use
from Tuesday through Friday.

Public programs included “Should Books Be Banned,” an Oregon Humanities funded
public discussion program held at Clock Tower Ales on March 30th and attended by 33
people.

Upcoming Events
Thursday, April 21%, 7:00 p.m.: a Cowboy Poetry Week celebration will be held
featuring local cowboy poet Duane Nelson.

Friday, April 29" 10:30 a.m.: Andrew the Fort Dalles Museum Mouse will be
presenting a children’s program.

Tygh Valley Station

The new Apple computer is being well used at the library station. Residents are taking an
online class that they would otherwise have to drive to The Dalles to attend if the
computer were not available.

Shaniko Station
Setting up wifi service at the Shaniko Station is being investigated.



Library usage data

‘aug.10
Great & Small 130
Toddler time 66
Preschool Story. 94
Hodges daycare 8
Proffit daycare 14
TV Head Start
TD Head Start
Summer Reading 160
Mid Col C&F ' 13
oCDC '
Child. prog.above
Guest prog.child.
Total prog.child 19
Prog.attendanc 485
Adult programs 8;63
Teen programs 5;38
# of users/items ‘
Internet users 2695
Website users 914
Lib.2Go users 334
Tumblebook use 10
Patrons regist. 148
ILLS-GL libraries No record
Materials circ. 12946
Outreach Van
# of stops 22
Items circulated 183
Storyhours 11;233
Adult programs 3,26
Guest progs. C. 1,57
Patrons served 443

sep.10 oct.10
0 149
94 121
28 94
9 30
10 9
34 17
95 60
270 480
240
22 31
510 480
6;37 6;54
1;11 1;11
2406 2424
940 998
339 385
10 32
134 138
No record 366
12832 13310
20 29
101 224
12;148 20;265
2;13 3,17
2;240
496 501

nov.10 dec.10
216 126
112 79
65 250
21 18
5 5
26 14
15 42
48
508 533
90
35 30
598 595
10;52 7;58
1;3
2140 2311
1028 934
441 305%*
141 56
114 Q7
346 326
13122 13938
33 21
211 155
26;331 17,204
3;19 2;18
515 316

*Ebooks under reported

jan.11 feb.11 mar.11
68 0 2
83 108 5
90 84 4
20 24 2
6 0 1
14 14 3
89 101 6
370 331 372
218
24 18 31
370 331 590
7;36 6;36 11;49
1;13 1;13 1;13
2468 2416 3022
1091 1029 998
430 405 NA
19 22 516
107 99 122
325 309 332
14034 13618 16164**
22 15 26
173 81 244
16;197 10 14
2;13 2;13 6
1
336 235 478

**21% increase over March 2010




Library Services/Quality Control Goal Status

April 2011

Goal: Library Services/Quality Control: To maximize library services using allocated
resources.

Objective 1: To have well maintained facilities Districtwide that serve patron needs.
Activity 1: Provide input for capital improvement plans at each location.

Atits February 8, 2011 meeting, the Board reviewed and provided input for the Five
Year CIP for The Dalles library. The purchase of an express checkout terminal was
moved from FY 2012-2013 to FY 2011-12.

Other items in the CIP for FY 2011-2012 include:
One additional video security camera will be placed in an area that has been vandalized
in the past (walkway and bicycle rack area) for improved public safety.

One outdoor security light will be installed along 7" Place to better light the lower public
parking lot.

Three PC work stations will be purchased: one Sage computer for the Dufur library, and
two staff computers for Printmaster and cataloging use at The Dalles library.

Other items in the CIP involve maintenance of the sidewalks, trees, and parking lots.

Activity 2: Provide support for facility improvement planning and fundraising
efforts at each location, including new facility planning at Maupin location.

A discussion with Maupin Mayor Dennis Ross was included as part of the March 8§, 2011
Library Board meeting. A combined Maupin City Hall/public library building has been
proposed. The District has offered assistance with obtaining a Ford Family Foundation
Technical Assistance Grant for this project.

Board members attending the ALTAFF workshop on May 14™ in Pendleton will have the
opportunity to visit the Umatilla Library, which is housed in a combined
municipal/library building.

Working with the City of Maupin to support efforts for new facility planning and related
fundraising has been included in the Vision/Master Plan as part of the facilities planning
goal.



Objective 2: To develop long range plan for improving library services.

Activity 1: Utilize Sage Library System for improved statistical reporting to
Library Board.

During April library staff has been working with the Sage System Administrator to
develop reporting categories.

Activity 2: Evaluate increasing service levels or adding new services as District
becomes financially stable and services sustainable. Consider expanding hours at
Maupin location.

The Vision/Master plan addresses reaching a sustainability level which is based on
having sufficient revenues as a percentage of operating costs. The District is not yet at
this level but is making progress towards this goal. Express checkout service will be
added at one location during FY 2011-2012.

Activity 3: Seek alternative sources of funding.

Establishing and building an endowment fund was identified as a means of ensuring
long-term sustainability in the Vision/Master Plan. The Library Foundation is making
plans to actively working towards the goal of establishing an endowment fund.

A new source of funds this past month was the receipt of a Responsive Grant through
Oregon Humanities. A $1,000 programming grant from the Wasco County Cultural
Trust and a $10,000 technology grant from Trust Management Services were received
during the past year.

Continuing sources of additional funds included E-rate reimbursements, Kiwanis Club
sponsorship of the summer reading program, and Ready To Read funding.

Objective 3: To regularly review and employ emerging technologies to maximize
library services to staff and public.

The express checkout service will be a new technology for the District’s patrons this
coming year. The District has become involved in social media with a Facebook page for
The Dalles library. In addition to attendance at conferences, the staff regularly uses
webinars as a means of becoming informed regarding emerging technologies.

4/13/11



Wasco County Library District
Financial Report
Materials Expenditures

4/14/2011

Category Budgeted Amount Expended Balance

Dufur _$9,010.00 $4,365.22| $4,644.78
Maupin  $11,636.00 $6,701.02 $4,934.98
Shaniko $0.00 $0.00 $0.00
Tygh Valley $0.00 $0.00 $0.00
TD books 1$77,219.00 $56,898.66 $20,320.34
TD periodicals $4,417.00 $3,593.92| $823.08
TD audiovisual $6,719.00 $4,412.90 $2,306.10
Total $109,001.00 $75,971.72] | $33,029.28

4/14/2011WCLSD materials expenditures
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ACCOUNTING PERIOD 09/2011

BA ELE OBJ ACCOUNT
SUB SUB DESCRIPTION
41 GENERAL GOVERNMENT
419 OTHER

0S OTHER

81 01 TO GENERAL FUND

05 ** OTHER
419 ** **» OTHER

41 e >y

45
455

81 01

05 *w

06

88 00

89 00

06 **
455 *+ %

45 »t ¥

49
490

89 00
06 **

490 #»¥ v

49 * ww

DIV 9500

DEPT 95

FUND 004

GENERAL GOVERNMENT

CULTURE AND RECREATION
LIBRARY

OTHER

TO GENERAL FUND

TO UNEMPLOYMENT FPUND
OTHER

CONTINGENCY / UAFB
CONTINGENCY
UNAPPROPRIATED ENDING BAL
CONTINGENCY / UAFB
LIBRARY

CULTURE AND RECREATION
OTHER FINANCING USES
OTHER USES

CONTINGENCY / UAFB
UNAPPROPRIATED ENDING BAL
CONTINGENCY / UAFB

OTHER USES

OTHER FINANCING USES
TOTAL ***+dws

TOTAL *+#xnsw

OTHER USES

TOTAL ***txswsx
LIBRARY FUND

3083
3083

3083

3083

o

2058

o}
2058
2058

2058

40385
40385

40385

40385
45526
45526

122445

3363.64
3363.64

3363.64

3363.64

.00

.00

.00
.00
.00

.00

-00
.00

.00

.00

3363.64

3363.64

66253.87

109
108

109

109

o o

54

27747
27747

27747

27747

18522

4]
18522
18522

18522

363465
363465

363465

363465
409734
409734

1102005

30272.76
30272.76

30272.76

30272.76

.00
.00
.00

.00
-00
.00
.00

.00

.00
.00

.00

.00

30272.76

30272.76

669975.19

109
109

109

109

o

€l

.00
.00

.00

.00

.00
.00
.00

.00
.00
-00
.00

.00

.00
.00

.00

.00

.go

.00

10874.01

37000
37000

37000

37000

oo

24701
24701
24701

24701

484620
484620

484620

484620

546321

546321

1469551

6727 .24
6727 .24

6727.24

6727.24

.go
.00
.00

24701.00

.00
24701.00
24701.00

24701.00

484620.00
484620.00

484620.00

484620.00

516048.24

516048.24

788701.80

82
82

82

82

(o o)

[ NN}

(=]

46



