OFFICE OF THE CITY MANAGER COUNCIL AGENDA

AGENDA

REGULAR CITY COUNCIL MEETING
January 23,2012
5:30 p.n.

CITY HALL COUNCIL CHAMBER
313 COURT STREET
THE DALLES, OREGON

1. CALL TO ORDER

2, ROLL CALL OF COUNCIL

3. PLEDGE OF ALLEGIANCE

4. APPROVAL OF AGENDA

5. PRESENTATIONS/PROCLAMATIONS
6. AUDIENCE PARTICIPATION

During this portion of the meeting, anyone may speak on any subject which does not later appear on the agenda.
Five minutes per person will be allowed. If a response by the City is requested, the spcaker will be referred to
the City Manager for further action. The issue may appear on a future meeting agenda for City Council
consideration,

7. CITY MANAGER REPORT
8. CITY ATTORNEY REPORT
9. CITY COUNCIL REPORTS
10.  CONSENT AGENDA

Items of a routine and non-controversial nature are placed on the Consent Agenda to allow the City Council to
spend its time and energy on the important items and issues. Any Councilor may request an item be “pulled”
from the Consent Agenda and be considered separately. ltems pulled from the Consent Agenda will be placed
on the Agenda at the end of the “Action Items” section.

A. Approval of January 9, 2012 Regular City Council Meeting Minutes
CITY OF THE DALLES

"By working together, we will provide services that enhance the vitality of The Dalles”




B. Approval to Declare Police Department Vehicles as Surplus Property
1.  ACTION ITEMS

Al Special Ordinance No. 12-546 Amending Exhibit “*A” of Special Ordinance No. 11-
543 for Honald Annexation [Agenda Staff Report #12-004]

B. General Ordinance No. 12-1318 Providing for Immunity From Liability When
Allowing Public Use of Unimproved Rights of Way on Private Land [Agenda Staff
Report #12-005)

B Authorization to Sign Local Agency Agreement for ODOT Transportation
Enhancement Grant for Construction of the Riverfront Trail [Agenda Staff Report
#12-006-
12.  DISCUSSION ITEMS

A, Discussion Regarding Renewal of Agreement to Provide Library Services to Wasco
County Library Service District [Agenda Staff Report #12-007)

B. Discussion Regarding Proposed Social Media Policy |[Agenda Staff Report #12-
008|

13. ADJOURNMENT

This meeting conducted in a handitﬁp;:cessihlc room,

Prepared by/
Julie Krueger, MMC
City Clerk




CITY of THE DALLES
313 COURT STREET
THE DALLES, OREGOM #7053

(541} 2945481

AGENDA STAFF REPORT
CITY OF THE DALLES
MEETING DATE AGENDA LOCATION AGENDA REPORT #
January 23, 2012 Consent Agenda N/A
10,A-B
TO: Honorable Mayor and City Council
I.""‘ ,,.'l lL.-- L
FROM: Julie Krueger, MMC, City Clerk\

THRU: Nolan K. Young, City Manager

DATE: January 11, 2012

ISSUE: Approving items on the Consent Agenda and authorizing City staff to sign contract
documents.

A ITEM: Approval of January 9, 2012 Regular City Council Meeting Minutes.

BUDGET IMPLICATIONS: None.

SYNDPSIS: The minutes of the January 9, 2012 regular City Council meeting have been
prepared and are submitted for review and approval.

RECOMMENDATION: That City Council review and approve the minutes of the
January 9, 2012 regular City Council meeting.

B. ITEM: Approval to Police Department Vehicles as Surplus Property.

BUDGET IMPLICATIONS: Any revenue received from sale of the vehicles will be
credited to the General Fund.



SYNOPSIS: The vehicles to be declared surplus are: 1998 Ford Taurus VIN
1FAFP52U3WG158809, 77,000 miles; 2008 Dodge Charger VIN
2B3KA43G28H227446, 100,000 miles; 2009 Dodge Charger VIN
2B3KA43V89H597185, 92,000 miles; and 2009 Dodge Charger VIN
2B3KA43VX9H597186, 80,000 miles. The vehicles will be traded, sold donated or given
to other departments.

RECOMMENDATION: That City Council declare the vehicles surplus and direct staff
to dispose of in the most appropriate manner.




PRESIDING:

COUNCIL PRESENT:

COUNCIL ABSENT:

STAFF PRESENT:

CALL TO ORDER

MINUTES

REGULAR COUNCIL MEETING
OF
JANUARY 9, 2012
5:30 P.M.
THE DALLES CITY HALL
313 COURT STREET
THE DALLES, OREGON

Mayor Jim Wilcox

Bill Dick, Carolyn Wood, Dan Spatz, Brian Ahier, Tim
McGlothlin

None

City Manager Nolan Young, City Attorney Gene Parker, City Clerk
Julie Krueger, Public Works Director Dave Anderson,
Administrative Fellow Cooper Whitman, Police Chief Jay
Waterbury, Community Development Director Dan Durow,
Librarian Sheila Dooley

Mayor Wilcox called the meeting to order at 5:30 p.m.

ROLL CALL

Roll call was conducted by City Clerk Krueger; all Councilors present.

PLEDGE OF ALLEGIANCE

Mayor Wilcox invited the audience 1o join in the Pledge of Allegiance.



MINUTES (Continued)
Regular Council Meeting
January 9, 2012

Page 2

Mayor Wilcox noted the passing of former City Clerk John Thomas and asked for a moment of
silence in his memory.

APPROVAL OF AGENDA

It was moved by Wood and seconded by Spatz to approve the agenda as presented, including the
supplemental agenda. The motion carried unanimously.

PRESENTATIONS/PROCLAMATIONS

Mayor Wilcox read a Proclamation that he planned 1o read at an upcoming School Board
meeting, declaring the month of January as School Board Month.

Presentation Regarding Proposed Library Expansion Project

Librarian Sheila Dooley introduced Troy Ainsworth and Eric Wilcox from Fletcher, Fair,, Ayotte
Architects and Lynn Craig from Association of Eastern Oregon Libraries who was helping with
the fundraising efforts. She introduced Friends of the Library President Heather Thompson and
Library Board Chair Del Cesar and member Corliss Marsh.

Troy Ainsworth provided a Power Point presentation and discussed the process used for the
proposed Library expansion plan. He said it had been determined the space needs of the Library
were 20,775 square feet and they currently had approximately 15,000 square feet. He reviewed
the preferred plan, noting it would take advantage of views from the bluff. Ainsworth said the
project could be constructed in phases, with Phase I being the children’s area and Phase II
including updated restrooms, meeting rooms and a gallery, along with a new entrance.

In response to a question, Librarian Dooley said operating costs would be only slightly higher
with the expansion, due to utility costs and a small increase for janitorial services. She said the
historic collection would be more visible and secure and it was hoped an additional glass case
could be purchased for part of that collection.

Mayor Wilcox asked what the maintenance plan would be for the expansion. Librarian Dooley
said a new roof would likely be needed every 20-25 years, but there was not any substantial
maintenance issues expected.

Lynn Craig said most funding agencies would consider funding for the highest need first, such as
the children’s area. She said the group hoped to begin fundraising as quickly as possible.



MINUTES (Continued)
Regular Council Meeting
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Page 3

It was moved by Ahier and seconded by Wood to authorize the Library Foundation to proceed
with fundraising for the project.

Councilor Spatz said he liked the concept, but cautioned to be fiscally careful and to address a
capital maintenance plan.

The motion to authorize the Library Foundation to proceed with fundraising was voted on and
carried unanimously.

CITY MANAGER REPORT (taken out of order)

City Manager Young provided the Council with a prioritized list of projects that he proposed to
submit for the Mid Columbia Economic Development District’s Needs and Issues List for 2012.

Following discussion, it was the consensus of the Council to direct staff to submit the list as
presented.

City Manager Young said there had been a 78.19% return on the surveys regarding completion of
a local improvement district project for Thompson Street improvements. He said 15.5% were in
favor of proceeding with the projcct now and 62.29% supported delaying the project. Young
said the project would be delayed for a minimum of two years. He said the School District
Board would be discussion the East 19" Street Extension project at their meeting on January 12,

AUDIENCE PARTICIPATION

Mayor Wilcox said the City Council had received an unsigned letter regarding issues that the
City Council had no authority to address as well as some issues which had been resolved. He
said the letter would not be addressed by the Council.

Jeff Clifford, PO Box 269, The Dalles, said he had concerns about expanding the Library if there
were not adequate funds for maintenance. He said he had looked at the deck a couple years ago
to consider bidding a project and said it was in terrible condition then and still had not been
repaired. He asked the council to carefully consider an expansion project.

Heather Thompson, 4405 Highway 30, The Dalles, said she was the President of Friends of the
Library and was at the Library almost every day. She said many people from out of town used
the Library and sought it out when coming to visit our community or considering relocation.
Thompson said the Library was a big selling point for the City.



MINUTES (Continued)
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CITY ATTORNEY REPORT

City Attorney Parker reported he continued to work with resale businesses to develop ordinance
language and hoped to bring the ordinance to Council in I'ebruary. Parker said staff planned to
move forward with some carpet and paint projects in the Municipal Court ahead of schedule and
would be considering safety features at the same time.

CITY COUNCIL REPORTS

Councilor Ahier thanked City Attorney Parker for his work with the resale business community
to drafi the ordinance. He said the group appreciated the opportunity to work with the City to get
a good ordinance.

Councilor Spatz invited Mid Columbia Economic Development District Director Amanda Hoey
to report on activities of the District. Ms. [oey said the Strong Economy Together Program
strategy process would begin on Thursday with guest speakers an overview of the program,
discussion regarding goals and the future of the program.

Mayor Wilcox said he had attended a grand opening reception at Griffith Motors last week,
participated in the Community Christmas Eve dinner, and Christmas Tree Pick-up Program
sponsored by the Lions. He thanked the Linebarger family for their contributions and
organization of the Christmas dinner. Wilcox said the Outreach Team would be featurcd in an
upcoming article in the US Chamber of Commerce Newslettcr.

CONSENT AGENDA

It was moved by Spatz and scconded by Wood to approve the Consent Agenda as presented. The
motion carried unanimously.

Items approved by Consent Agenda were: 1) approval of December 12, 2011 regular City
Council meeting minutes; and 2) approval to declare General Fund equipment and Public Works
Vehicles and Equipment as surplus property.

ACTION ITEMS

Special Ordinance No. 12-545 Assessing Propeity Located at 306 Fast Eighth Place for the Cost
of Hazardous Vegetation Abatement

City Attorney Parker reviewed the staff report.
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City Clerk Krueger read Special Ordinance No. 12-545 by title.
It was moved by Wood and seconded by McGlothlin to adopt Special Ordinance No. 12-545
assessing property located at 306 East Eighth Place for the cost of hazardous vegetation

abatement by title. The motion carried unanimously.

Resolution No. 12-001 Amending the Enterprise Zone Plan

Community Development Director Durow reviewed the staff report.

Mayor Wilcox asked how a three year incentive was determined for the hotel application.
Community Development Director Durow said the three year incentive was automatic. He said
to have an incentive for more than three years, certain criteria had to apply and this applicant did
not meet the criteria to have 100% of their employees earn at least 150% of average wages.

Mayor Wilcox asked if other taxing agencies had been notified of the application. Durow said all
agencies were notified and no comments had been received. He said the City and County were
co-sponsors of the program and that State law required Port Districts to adopt a Resolution as a
supporting organization.

It was moved by Spatz and seconded by Wood to adopt Resolution No. 12-001 requesting the
State’s Business Oregon Department 1o approve the amendment to the boundary of The

Dalles/Wasco County Enterprise Zone IlI. The motion carried unanimously.

DISCUSSION ITEMS

Discussion Regarding Recommendations of the Economic Development Policy Comimittee

City Manager Young reviewed the staff report.

It was agreed a new committee did not need to be formed to address items #1 and #2, regarding
reporting 1ssues and barriers to the City Council. Mayor Wilcox said The Dalles Business Team
could work on those matters. Councilor Spatz said the group could be expanded to include
others, including representation from the Main Street Program.

Item #3 creation of a research group, it was agreed Mid Columbia Economic Development
District (MCEDD) should be the lead agency and report to City Council.
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Mayor Wilcox said item #4 regarding public relations for the School District could include the
City Council inviting the District to report positive things going on within the District. He said
he had spoken with some private citizens who were willing to help the District create a public
relations program.

Regarding item #5 it was agreed that once a housing renewal project or program was developed,
Mid-Columbia Housing Agency would be the appropriate lead agency.

City Manager Young said slaff was working on Item #6, Transportation System Plan, to get grant
funding for a Plan update.

Young said staff would work with other agencics to develop a customer satisfaction survey as
recommended by the Committee (item #7).

It was noted item #8 regarding taxing entities meeting to coordinate bond issues, City Manager
Young said he would work with the County to re-establish the program that had previously

existed.

Discussion Regarding Systems Development Charges {or Fire Suppression Sprinkler Systems

City Manager Young reviewed the staff report, highlighting current requirements for separate
water lines for fire suppression sprinklers. He said the City had received a request from the
Partners for Economic Progress (PEP) group, requesting the City consider eliminating SDC’s for
fire suppression systems.

Fire Chief Bob Palmer said it was important to install sprinkler systems and the Fire District
would support any program that would make it easier for people to install the systems.

There was a discussion regarding whether insurance costs could be reduced if residences had
sprinkler systems. There was general consensus that there may be insurance premium benefits to
having fire suppression systems installed.

It was the consensus of the City Council to direct staff to amend City documents, removing the
systems development charges for {ire suppression systems.,
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ADJOURNMENT

Being no further business, the mecting adjourned at 7:15 p.m.

Submitted by/
Julie Krueger, MMC
City Clerk

SIGNED:

ATTEST:

James L. Wilcox, Mayor

Julie Krueger, MMC, City Clerk



CITY of THE DALLES

33 COURT STREET
THE DALLES, OREGON 97058

(541) 296-5481 ext 1122
FAX, (541} 206-6908

AGENDA STAFF REPORT

CITY OF THE DALLES
MEETING DATE: AGENDA LOCATION: AGENDA REPORT #
January 23, 2012 Action Items 12-004
11 A
TO: Honorable Mayor and City Council
FROM: Gene E. Parker, City Attorney
/J
THRU: Molan K. Young, City Manager ﬂﬁ/’

DATE: January 10, 2012

ISSUE: Adoption of Special Ordinance No. 12-546, amending Exhibit “A™ for Special
Ordinance No. 11-543 to correct a clerical error in the Assessor’s Map and Tax Lot Number.

RELATED CITY COUNCIL GOAL: None

PREVIOUS AGENDA REPORT NUMBERS: #11-071 & #11-089

BACKGROUND: On October 11, 2011, the City Council adopted Special Ordinance No. 11-
543, annexing a portion of property located on the property at 2505 Wright Drive. This
Ordinance included an Exhibit “A™ which described the affected property as Assessor’s Map No.
IN 13 4CC Tax Lot 1400, Following the passage of the ordinance, it was discovered that this
reference to the Assessor’s Map and Tax Lot number was incorrect. Special Ordinance No. 12-
546, which will correct this clerical error, has been prepared for the Council’s review. Notice of
adoption of the ordinance has been posted in accordance with the City Charter, and the ordinance
can be adopted by title only.

10f2



BUDGET IMPLICATIONS: None.

ALTERNATIVES:

A. Staff Recommendation. Move to adopt Special Ordinance No. 12-546 by title
only.

20f2



SPECIAL ORDINANCE NO. 12-546

AN ORDINANCE AMENDING EXHIBIT “A” OF SPECIAL
ORDINANCE NO. 11-543, TO CORRECT A CLERICAL ERROR
IN THE LISTING OF THE ASSESSOR’S MAP AND TAX LOT NUMBER

WHEREAS, on October 10, 2011, the City Council adopted Special Ordinance No. 11-
543, annexing a portion of the property identified as 2505 Wright Drive, located in the Urban
Growth Boundary, in accordance with the provisions of ORS 222.125; and

WHEREAS, the Ordinance included an attached Exhibit “A” which described the
portion of property being annexed as being located on the parcel described as Assessor’s Map
No. IN 13E 4CC Tax Lot 1400; and

WHEREAS, the actual location of the property containing the portion to be annexed is
described as Assessor’s Map No. 1N 13E 05 Tax Lot 1500; and

WHEREAS, the City Council desires to adopt an ordinance amending the description in
Exhibit “A” of Special Ordinance 11-543, to correct the clerical error in the reference to the
Assessor’s Map and Tax Lot Number;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF THE DALLES
ORDAINS AS FOLLOWS:

Section 1. Ordinance Amended. Exhibit “A” included in Special Ordinance No. 11-543
shall be amended as set forth in the revised Exhibit “A” attached hereto and incorporated herein
by this reference.

Section 2. Effective Date. The effective date of this ordinance shall be 30 days from the
adoption of this ordinance.

PASSED AND ADOPTED THIS 23" DAY OF JANUARY, 2012

Voting Yes, Councilors:

Voting, Councilors:

Absent, Councilors:

Abstaining, Councilors:

AND APPROVED BY THE MAYOR THIS 23" DAY OF JANUARY, 2012

Attest:

James L. Wilcox. Mayor Julie Krueger, MMC, City Clerk



I.

TAXLOT

IN 13E 05 1500

EXHIBIT “A”
(Revised 1-23-12)

CURRENT OWNER

Gary & Barbara Honald
Map No. |



CITY of THE DALLES

33 COURT STREET
THE DALLES, OREGON 97058

{541) 206-5481 ext, 1122
FAX: (541) 206-6606

AGENDA STAFF REPORT

CITY OF THE DALLES
MEETING DATE: AGENDA LOCATION: AGENDA REPORT #
January 23, 2012 Action [tems 12-005
1,B
TO: Honorable Mayor and City Council
FROM: Gene E. Parker, City Attorney
THRU: Nolan K. Young, City Manager 7ﬁ /
DATE: January 10, 2012
ISSUE: Adoption of General Ordinance No. 12-1318, providing for immunity from

liability when allowing public use of unimproved rights-of-way on private land
RELATED CITY COUNCIL GOAL: None.
PREVIOUS AGENDA REPORT NUMBERS: None.

BACKGROUND: The provisions of ORS 105.672 through 105.688 establish immunity from
claims for personal injury or property damage for the owners of land which is both publicly and
privately owned, when the l[andowner allows use of that land for recreational purposes. The City
of Portland, Oregon holds several unimproved rights-of-way, where there was a strong public
interest in improving these rights-of-way for foot, horse, or bicycle traffic, sometimes with
volunteer groups doing the improvements. These rights-of-way were considered to be
unimproved, because the City of Portland had not yet constructed public streets upon the rights-
of-way, and the city was not willing to assume maintenance for these rights-of-way.

The City of Portland and owners of the land abutting the unimproved rights of way were
concemed that the recreational immunity provisions of ORS 105.672 through 105.688 might not
apply in the case were a trail was used for transportation other than for a recreational purpose,
particularly if potential users of these pathways were injured and claimed that the abutting
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landowner or the owner of the right-of-way, or both, were at fault for design, construction, or
maintenance of the improvements on the pathways. At the request of the City of Portland, the
Oregon Legislature adopted House Bill 2865, which eventually became ORS 105.668, to address
the potential liability concerns.

ORS 106.668 as originally introduced included a provision that the immunity from liability
contained in the legislation, applied only to cities with a population of 500,000 or more. The
final version of ORS 105.668 included a provision allowing cities with a population of less than
500,000, to take advantage of the immunity provision provided in the legislation by adopting
either an ordinance or resolution under the “opt in” provisions set forth in ORS 105.668.

The City’s Vision Action Plan for 2030 includes as one of its IFocus Areas, the provision of
recreation and open space, which includes the strategies of developing a Mill Creek walking trail
connecting the senior center to the Riverfront Park via Thompson Park, and increasing
connectivity to parks via pathways and preserved natural corridors. Implementation of these
strategies will likely involve improvements for pedestrian and bicycle tratfic upon pathways that
will qualify as “unimproved rights-of-way”, with some of the improvements likely to be done by
volunteer or non-profit groups and organizations. The proposed ordinance includes a finding that
the immunity provisions provided by ORS 105.668 is one of the factors in the Council’s decision
to allow recreational use of the “unimproved rights-of-way”. In addition, the proposed ordinance
includes a finding that the City Council believes that it is in the best interests of the health, safety
and welfare of the citizens of The Dalles, for the City {o take advaniage of the immunity
provisions offered by ORS 105.668 by adoption of an “opt in” ordinance.

Notice of adoption of the proposed ordinance has been posted in accordance with the City
Charter, and the Council can choose to adopt the ordinance by title only.

BUDGET IMPLICATIONS: None.

ALTERNATIVES:

A. Staff Recomumendation: Move fo adopt General Ordinance No. 12-1318 by title
only.

20f2



GENERAL ORDINANCE NO. 12-1318

AN ORDINANCE PROVIDING IMMUNITY FROM
LIABILITY WHEN ALLOWING PUBLIC USE OF
UNIMPROVED RIGHTS OF WAY ON PRIVATE LAND

WHEREAS, the 2011 Oregon Legislature adopted House Bill 2865, which was
introduced to address a particular concern in the City of Portland, Oregon, which legislation has
been designated ORS 105.668; and

WHEREAS, the concern addressed by ORS 105.668 involved unimproved right-of-ways
held by the City of Portland, where there was a strong public interest in improving these rights-
of-way for foot, horse, or bicycle traffic, sometimes with volunteer groups doing the
improvements; and

WHEREAS, the rights-of-way in question were considered to be “unimproved rights-of-
way”, because the City of Portland had not yet constructed public streets upon the rights-of-way,
and the city was not willing to assume maintenance for these rights-of-way; and

WHEREAS, ORS 105.672 through 105.688 provides for immunity for the owners of
land which is both publicly and privately owned, when the landowners allow the use of that Jand
for recreational purposes; and

WHEREAS, the City of Portland and owners of land abutting the unimproved rights-of-
way were concerned that the recreational immunity provisions of ORS 105.672 through 105.688
might not apply in the case where a trail was used for transportation other than for a recreational
purpose, particularly if potential users of these pathways were injured and claimed that the
abutting landowner or the owner of the right-of-way, or both, were at fault for design,
construction or maintenance of the improvements on the pathways; and

WHEREAS, ORS 106.668 as originally introduced included a provision that the
immunity from liability contained in the legislation, applied only to cities with a population of
500,000 or more; and

WHEREAS, the final version of ORS 105.668 included a provision allowing cities with
a population of less than 500,000, to take advantage of the immunity provision provided in the
legislation by adopting either an ordinance or resolution under the “opt in” provisions set forth in
ORS 105.668; and

WHEREAS, the City’s Vision Action Plan for 2030 includes as one of its Focus Areas,
the provision of recreation and open space, which includes the strategies of developing a Mill
Creek walking trail connecting the senior center to the Riverfront Park via Thompson Park, and
increasing connectivity to parks via pathways and preserved natural corridors; and

WHEREAS, implementation of the above-listed strategies will likely involve



improvements for pedestrian and bicycle traffic upon pathways that will qualify as “unimproved
rights-of-way”, with some of the improvements likely to be done by volunteer or non-profit
groups and organizations; and

WHEREAS, the City Council finds that the immunity provisions provided by ORS
105.668 is one of the factors in the Council’s decision to allow recreational use of the
“unimproved rights-of-way”"; and

WHEREAS, the City Council believes that it is in the best interests of the health, safety
and welfare of the citizens of The Dalles, for the City to take advantage of the immunity
provisions offered by ORS 105.668 by adoption of an “opt in” ordinance;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF THE DALLES
ORDAINS AS FOLLOWS:

Section 1. As used in this ordinance, the following definitions shall apply:

A. “Structures” means improvenients in a trail, including, but not limited to,
stairs and bridges, that are accessible by a user on foot, on a horse or on a
bicycle or other nonmotorized vehicle or conveyarce.

B. “Unimproved right-of-way” means a platted or dedicated public right-of-
way over which a street, road or highway has not been constructed to the
standards and specifications of the City, and for which the City has not
expressly accepted responsibility for maintenance.

Section 2. A personal injury or property damage resulting from the use of a trail that it is
a public easement or in an unimproved right-of-way, or from use of structures in the public
easement or unimproved right-of-way, by a user on foot, on a horse or on a bicycle or other
nonmotorized vehicle or conveyance does not give rise to a private claim or right of action based
on negligence against:

A. The City of The Dalles;

B. The officers, employees or agents of the City of The Dalles to the extent
the officers, employees or agents are entitled to defense and
indemnification under ORS 30.285;

C. The owner of land abutting the public easement, or unimproved right-of-
way, in the City of The Dalles; or

D. A nonprofit corporation and its volunteers for the construction and
maintenance of the trail or the structures in a public easement or
unimproved right-of-way in the City of The Dalles.



Section 3. The immunity granted by this ordinance from a private claim or right of action
based upon negligence does not grant immunity from liability:

A. Except as provided in subsection 2(B) of this ordinance, to a person that
receives compensation for providing assistance, services or advice in
relation to conduct that leads to a personal injury or property damage.

B. For personal injury or property damage resulting from gross negligence or
from reckless, wanton or intentional misconduct.

C. FFor an activity for which a person is strictly liable without regard to fault.

PASSED AND ADOPTED THIS 23" DAY OF JANUARY, 2012
Voting Yes, Councilors:
Voting No, Councilors:
Absent, Councilors:

Abstaining, Councilors:

AND APPROVED BY THE MAYOR THIS 23%” DAY OF JANUARY, 2012

James L. Wilcox, Mayor

Attest:

Julie Krueger, MMC, City Clerk



CITY of THE DALLES

313 COURT STREET
THE DALLES, OREGON 97058

(541) 296-5481 ext. 1125
FAX: {541) 298-5490

AGENDA STAFF REPORT

MEETING DATE AGENDA LOCATION AGENDA REPORT #
January 23, 2012 Action Items 12-006
11,6
TO: Honorable Mayor and City Council
FROM: Dan Durow, Community Development Director

THRU:Nolan Young, City Manager ?1-%)
¥

DATE: January 11, 2012

ISSUE: Authorization to sign the Local Agency Agreement for the ODOT Transportation
Enhancement grant for the construction of the Riverfront Trail.

BACKGROUND: The City was awarded a Transportation Enhancement grant to complete
the construction of the Riverfront Trail project. In order for the engineering and construction to
be done, the Local Agency Agreement must be signed. It is attached to this report and is a
standard agreement for this type of ODOT project.

BUDGET IMPLICATIONS: There are no City budget implications with the signing of the
Agreement. The entire mateh of 10.27 percent was committed by the private sector. This match
is currently being collected by The Dalles Riverfront Trail, Inc. and will be sent to ODOT as soon
as a project account is established. All grant monies will be deposited in this account and
contract administration will be through ODOT staff.

ALTERNATIVES:
A Staff Recommendation: Move fo authorize the City Manager (o sign the Local
Agency Agreement with ODOT for the Transportation Enhancement Program,
Riverfront Trail Project.

B. Mot authorize the signing of the Agreement.




Misc. Contracts and Agreements
No. 28110

LOCAL AGENCY AGREEMENT
TRANSPORTATION ENHANCEMENT PROGRAM PROJECT
The Dalles Riverfront Trail

THIS AGREEMENT is made and entered into by and between the STATE OF
OREGON, acting by and through its Department of Transportation, hereinafter referred
to as "State"; and the CITY OF THE DALLES, acting by and through its elected officials,
hereinafter referred to as "Agency”, both herein referred to individually or collectively as
‘Party” or “Parties.”

RECITALS

1.

The Dalles Riverfront Trail is a part of the city park system under the jurisdiction and
control of city.

By the authority granted in Oregon Revised Statutes (ORS) 190.110, 366.572 and
366.576, State may enter into cooperative agreements with counties, cities and units
of local governments for the performance of work on certain types of improvement
projects with the allocation of costs on terms and conditions mutually agreeable to
the contracting parties.

Under provisions of the Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users, (SAFETEA-LU) State is required to set aside federal funds
for projects to address transportation enhancement activities, hereinafter referred to
as Enhancement Funds.

NOW THEREFORE, the premises being in general as stated in the foregoing Recitals, it
is agreed by and between the Parties hereto as follows:

TERMS OF AGREEMENT

1.

Under said provisions, State and Agency agree to construct the remaining five (5)
segments of The Dalles Riverfront Trail for a total of 1.38 miles of paved shared-use
path, hereinafter referred to as "Project”. The location of the Project is approximately
as shown on the sketch map attached hereto, marked "Exhibit A" and by this
reference made a part hereof. The Project scope and schedule, progress report
requirements, and Project Change Request process are described in Exhibit B,
attached hereto and by this reference made a part hereof. Agency agrees to the
conditions set forth in Exhibit B.

The Project will be conducted as a part of the Transportation Enhancement Program
under Title 23, United States Code, which incorporated SAFETEA-LU. The total
Project cost is estimated at $1,735,205, which is subject to change. The
Enhancement Funds are estimated at $1,557,000 with Agency providing the match
of 10.27% and any non-participating costs, including all costs in excess of the
available federal funds. The Enhancement funds will be used for all phases of the
Project.

Key No. 17890



ODOT/City of The Dalles
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a. Agency must obtain approval from State’s Transportation Enhancement Program
Manager for any additional funds beyond the amount in Paragraph number 2
above. For additional Enhancement Funds up to a total of $1,707,000 ($150,000
over the $1,557,000 estimated Enhancement funding), Agency’s matching share
will be 10.27 percent of Enhancement eligible costs. For any approved
Enhancement Funds above $1,707,000 Agency's matching share will be fifty (50)
percent of the Enhancement eligible costs

b. Agency is not guaranteed the use of unspent funds for a particular phase of
work. State will not release funds from any authorized phase of work for use on a
subsequent phase unless specifically requested by Agency before obligating
funds on the subsequent phase.

3. The federal funding for this Project is contingent upon approval by the Federal
Highway Administration (FHWA). Any work performed prior to acceptance by FHWA
or outside the scope of work will be considered nonparticipating and paid for at
Agency expense.

4. State considers Agency a subrecipient of the federal funds it receives as
reimbursement under this Agreement. The Catalog of Federal Domestic Assistance
(CFDA) number and title for this Project is 20.205, Highway Planning and
Construction.

5. The term of this Agreement will begin on the date all required signatures are
obtained and will terminate on completion of the Project and final payment or ten
(10) calendar years following the date all required signatures are obtained,
whichever is sooner. The attached Special Provisions may contain additional
termination conditions.

6. This Agreement may be terminated by mutual written consent of both Parties,

7. State may terminate this Agreement effective upon delivery of written notice to
Agency, or at such later date as may be established by State, under any of the
following conditions:

a. If Agency fails to provide services called for by this Agreement within the
time specified herein or any extension thereof.

b. If Agency fails to perform any of the other provisions of this Agreement,
or so fails to pursue the work as to endanger performance of this
Agreement in accordance with its terms, and after receipt of written
notice from State fails to correct such failures within ten (10) days or
such longer period as State may authorize.

c. If Agency fails to provide payment of its share of the cost of the Project.

d. If State fails to receive funding, appropriations, limitations or other
expenditure authority sufficient to allow State, in the exercise of its
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8.

10.

11

12.

reasonable administrative discretion, to continue to make payments for
performance of this Agreement.

e. If federal or state laws, regulations or guidelines are modified or
interpreted in such a way that either the work under this Agreement is
prohibited or if State is prohibited from paying for such work from the
planned funding source.

Any termination of this Agreement will not prejudice any rights or obligations accrued
to the Parties prior to termination.

The Special and Standard Provisions attached hereto, marked Attachments 1 and 2,
respectively, are by this reference made a part hereof. The Standard Provisions
apply to all federal-aid projects and may be modified only by the Special Provisions.
The Parties hereto mutually agree to the terms and conditions set forth in
Attachments 1 and 2.

Agency shall, upon completion of Project and as a condition to this Agreement,
complete and file with the appropriate County Clerk, an Acknowledgment of Federal
Assistance, which is attached hereto as Exhibit C, and by this reference is made a
part hereof or the filing of a memorandum of this Agreement including
Acknowledgement of Federal Assistance. Agency shall provide confirmation of this
filing by forwarding to the State’s Region 4 Manager a conformed copy of the
recorded Exhibit C or memorandum. By means of said acknowledgment of Agency's
financial obligations, the continued use of said property for public purposes, and the
maintenance of the facility or service at a level consistent with normal depreciation
and/or demand is recognized and attached to the property as conditions of receipt of
these funds. Any interest in said property by State is proportional to the federal and
state participation in Project. Agency will be ineligible to receive any state or federal
funds while in default of conditions of this Agreement or the Acknowledgment of
Federal Assistance.

.Agency, as a recipient of federa! funds, pursuant to this Agreement with the State,

shall assume sole liability for Agency’s breach of any federal statutes, rules, program
requirements and grant provisions applicable to the federal funds, and shall, upon
Agency'’s breach of any such conditions that requires the State to return funds to the
Federal Highway Administration, hold harmless and indemnify the State for an
amount equal to the funds received under this Agreement; or if legal limitations apply
to the indemnification ability of Agency, the indemnification amount will be the
maximum amount of funds available for expenditure, including any available
contingency funds or other available non-appropriated funds, up to the amount
received under this Agreement.

Agency certifies and represents that the individual(s) signing this Agreement has
been authorized to enter into and execute this Agreement on behalf of Agency,
under the direction or approval of its governing body, commission, board, officers,
members or representatives, and to legally bind Agency.
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13. This Agreement may be executed in several counterparts (facsimile or otherwise) all
of which when taken together will constitute one agreement binding on all Parties,
notwithstanding that all Parties are not signatories to the same counterpart. Each
copy of this Agreement so executed will constitute an original.

14. This Agreement and attached exhibits constitute the entire agreement between the
Parties on the subject matter hereof. There are no understandings, agreements, or
representations, oral or written, not specified herein regarding this Agreement. No
waiver, consent, modification or change of terms of this Agreement will bind either
Party unless in writing and signed by both Parties and all necessary approvals have
been obtained. Such waiver, consent, modification or change, if made, will be
effective only in the specific instance and for the specific purpose given. The failure
of State to enforce any provision of this Agreement will not constitute a waiver by
State of that or any other provision.

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing
representatives have read this Agreement, understand it, and agree to be bound by its
terms and conditions.

This Project is in the 2010-2013 Statewide Transportation Improvement Program, (Key
#17890) that was approved by the Oregon Transportation Commission on December
16, 2010 (or subseqguently approved by amendment to the STIP).

SIGNATURE PAGE FOLLOWS



CITY OF THE DALLES, by and through its
elected officials

By

Date

By

Date

APPROVED AS TO LEGAL
SUFFICIENCY

By
County Counsel or City Attorney

Date

Agency Contact:

Dan Durow — Community Development
Director

313 Court Street

The Dalles, OR 97058

(541) 296-5481 Ext. 1128
ddurow@ci.the-dalles.or.us

State Contact:

John Condon - Local Agency Liaison
63030 OB Riley Rd

Bend, OR 97701

(541) 388-6483
John.t.condon@odot.state.or.us
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Misc. Contracts and Agreements
No. 28110

STATE OF OREGON, by and through
its Department of Transportation

By
Highway Division Administrator

Date

APPROVAL RECOMMENDED

By
TE Program Manager or Active
Transportation Section Manager

Date

By
Region 4 Manager

Date

By
Region 4 Right of Way Manager

Date

APPROVED AS TO LEGAL
SUFFICIENCY

By
Assistant Attorney General
Date
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1.

EXHIBIT B
Progress Reports and Project Change Request Process

Agreement No. 28110
Key Number: 17890

Project Name: The Dalles Riverfront Trail

Project Description

Completion of The Dalles Riverfront Trail by constructing approximately 1.38 miles of
paved shared-use path.

This Project is subject to progress reporting and project change process as stated in
paragraphs No. 3 through No. 5 below.

Monthly Progress Reports (MPR) - Agency shall submit monthly progress reports
using MPR Form 734-2862, attached by reference and made a part of this
Agreement. The Monthly Progress Report is due by the 5" day of each month,
starting the first month after execution of this Agreement, and continuing through the
first month after State issues Project Acceptance (Second Note) for the Project’s
construction contract.

The fillable MPR form and instructions are available at the following address:
http://www.oregon.gov/ODOT/HWY/LGS/online.shtml

Project Milestones — The Parties agree that the dates shown in Table 1 constitute
the intended schedule for advancing and completing the Project. Project Milestones
may only be changed through amendment of this Agreement, after obtaining an
approved Project Change Request.

Table 1: Project Milestones

Milestone Description Completion
Date
1 Obligation (Federal Authorization) of Enhancement Funds | November 30,
for the Preliminary Engineering phase of Project 2011

2 Obligation (Federal Authorization) of Enhancement Funds | Sept 30, 2013
for the Construction phase of Project

3 Project Completion based on State issuing Project Sept 30, 2015
Acceptance or “Second Note”
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5. Project Change Regquest (PCR) Process - Agency must obtain approval from

State’s Contact and State’s Transportation Enhancement Program Manager for
changes to the Project’s scope, schedule, or budget as specified in paragraphs 5a,
5b and 5c, below. Agency shall be fully responsible for all costs that occur outside
the established Project scope, schedule or budget and prior to an approved PCR.

a. Scope - A PCR is required for any significant change or reduction in the
scope of work described in the Project Description (Paragraph 1 of this
Exhibit).

b. Schedule-— A PCR is required if Agency or State's Contact anticipate that any
Project Milestone will be delayed by more than ninety (90) days, and also for
any change in schedule that will require amendment of the Statewide Trans-
portation Improvement Program (STIP).

c. Budget - Total Project Cost and approved Enhancement funds for the Project
are controlled by Terms of Agreement paragraphs 2 and 2a, on pages 1 and
2 of this Agreement. A PCR is required to obtain State’s approval for
increased Enhancement funds for any phase of the Project.

Agency must submit all change requests using PCR Form 734-2863, attached by
reference and made a part of this Agreement. The PCR Form is due no later than 30
days after the need for change becomes known to Agency. The PCR shall explain
what change is being requested, the reasons for the change, and any efforts to
mitigate the change. A Project Change Request may be rejected at the discretion of
State's Transportation Enhancement Program Manager.

The fillable PCR form and its instructions are available at the following web site:
http://lwww.oregon.gov/IODOT/HWY/LGS/online.shtml

6. Consequence for Non-Performance - If Agency fails to fulfill its obligations in
paragraphs No. 3 through No. 5, or does not advance the Project according to the
Project Milestones, State's course of action through the duration of Agency’s default
shall be (1) restricting Agency consideration for future funds awarded through
State’s Active Transportation Section, then (2) withdrawing unused Project funds as
specified in Special Provision, paragraph 1 of this Agreement, and then (3)
terminating this Agreement as stated in paragraphs 7a and 7b of this Agreement.




State/Agency
Agreement No.
After recording, return to:

EXHIBIT C
MEMORANDUM OF AGREEMENT AND ACKNOWLEDGEMENT OF FEDERAL ASSISTANCE
[State Recording Authority: ORS 93.710 and ORS 205.130(2)]
Agreement Number: 28110
Project Name: 17890
Key Number: The Dalles Riverfront Trail

Local Agency Agreement No. 28110 between the city of The Dalles and the State of Oregon, Department
of Transportation was executed on . Pursuant to paragraph 2, Agency Obligations, page 1 of the
Local Agency Agreement, upon the recording of this document, the city of The Dalles received federal
funds for the Project described in the Local Agency Agreement. The property and assets under the
jurisdiction of the city of The Dalles were improved with the assistance from the United States
Government. Such assistance was provided to the city of The Dalles, in reimbursement of costs
associated with The Dalles Riverfront Trail. The use and disposition of said property is subject to the
terms of the above noted Local Agency Agreement, copies of which may be obtained from the Director of
ODOT and is also subject to 49 CFR Part 18. A description of the improved property is attached.

City of The Dalles

By: (Notary Stamp)
(Name of person)

Title:
State of Oregon: County of

Signed or attested before me on by

(Date)
(name(s) of person(s)

My commission expires on

STATE OF OREGON, DEPARTMENT OF TRANSPORTATION

By: (Notary Stamp)
Darel Capps

Title: Transportation Finance Manager

Signed or attested before me on by

(Date)

My commission expires on

Oregon Department of Transportation; 3930 Fairview Industrial Drive, SE; Salem, OR 97302.
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ATTACHMENT NO. 1 to Agreement No. 28110
SPECIAL PROVISIONS

1. The Parties agree that the delivery date for the Project's “Plans, Specifications, and
Estimates” (PS&E) package is September 30, 2013. State may withdraw all
Transportation Enhancement Funds that are not obligated on or before September
30, 2014, which is twelve (12) months after the obligation date assigned by State. In
that event, State may reassign any Transportation Enhancement Funds not yet
obligated for the Project and will have no obligation to fund any remaining phases of
work through the Transportation Enhancement Program.

2. Agency (if qualified through State’s “Local Agency Certification” program), or its
consultant, shall conduct the necessary preliminary engineering and design work
required to produce final plans, specifications and cost estimates; purchase all
necessary right of way; obtain all required permits; arrange for all utility relocations
or reconstruction; perform all construction engineering, including all required
materials testing and quality documentation; and prepare necessary documentation
to allow State to make all contractor payments. Agency guarantees the availability of
Agency funding in an amount required to fully fund Agency’s share of the Project.
Prior to award of the contract, Agency shall provide State its share of the Project
cost upon receipt of request from State. The Project cost is defined as the
Engineer's estimate plus ten (10) percent.

3. State may make available Region 4's On-Call PE, Design and Construction
Engineering Services consultant for Local Agency Projects upon written request. If
Agency chooses to use said services, they agree to manage the work done by the
consultant and make funds available to the State for payment of those services. All
eligible work will be a federally participating cost and included as part of the total
cost of the Project.

4. Indemnification language in the Standards Provisions, Paragraphs 46 and 47, as
well as paragraph 4 as it relates to tort claims, shall be replaced with the following
language:

a. If any third party makes any claim or brings any action, suit or proceeding
alleging a tort as now or hereafter defined in ORS 30.260 ("Third Party Claim")
against State or Agency with respect to which the other Party may have liability,
the notified Party must promptly notify the other Party in writing of the Third Party
Claim and deliver to the other Party a copy of the claim, process, and all legal
pleadings with respect to the Third Party Claim. Each Party is entitled to
participate in the defense of a Third Party Claim, and to defend a Third Party
Claim with counsel of its own choosing. Receipt by a Party of the notice and
copies required in this paragraph and meaningful opportunity for the Party to
participate in the investigation, defense and settlement of the Third Party Claim
with counsel of its own choosing are conditions precedent to that Party's liability
with respect to the Third Party Claim.
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b. With respect to a Third Party Claim for which State is jointly liable with Agency
(or would be if joined in the Third Party Claim), State shall contribute to the
amount of expenses (including attorneys' fees), judgments, fines and amounts
paid in settlement actually and reasonably incurred and paid or payable by
Agency in such proportion as is appropriate to reflect the relative fault of State on
the one hand and of Agency on the other hand in connection with the events
which resulted in such expenses, judgments, fines or settlement amounts, as
well as any other relevant equitable considerations. The relative fault of State on
the one hand and of Agency on the other hand shall be determined by reference
to, among other things, the Parties' relative intent, knowledge, access to
information and opportunity to correct or prevent the circumstances resulting in
such expenses, judgments, fines or settlement amounts. State’s contribution
amount in any instance is capped to the same extent it would have been capped
under Oregon law, including the Oregon Tort Claims Act, ORS 30.260 to 30.300,
if State had sole liability in the proceeding.

c. With respect to a Third Party Claim for which Agency is jointly liable with State
(or would be if joined in the Third Party Claim), Agency shall contribute to the
amount of expenses (including attorneys' fees), judgments, fines and amounts
paid in settlement actually and reasonably incurred and paid or payable by State
in such proportion as is appropriate to reflect the relative fault of Agency on the
one hand and of State on the other hand in connection with the events which
resulted in such expenses, judgments, fines or settlement amounts, as well as
any other relevant equitable considerations. The relative fault of Agency on the
one hand and of State on the other hand shall be determined by reference to,
among other things, the Parties' relative intent, knowledge, access to information
and opportunity to correct or prevent the circumstances resulting in such
expenses, judgments, fines or settlement amounts. Agency's contribution amount
in any instance is capped to the same extent it would have been capped under
Oregon law, including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it
had sole liability in the proceeding.

d. The Parties shall attempt in good faith to resolve any dispute arising out of this
Agreement. In addition, the Parties may agree to utilize a jointly selected
mediator or arbitrator (for non-binding arbitration) to resolve the dispute short of
litigation.

5. Agency shall, at its own expense, maintain and operate the Project upon completion
and throughout the useful life of the Project at a minimum level that is consistent with
normal depreciation and service demand. State and Agency agree that the useful life
of this Project is defined as 20 (twenty) years. State may conduct periodic
inspections during the life of the Project to verify that Project is being properly
maintained and continues to serve the purpose for which federal funds were
provided.

6. If Agency fails to meet the requirements of this Agreement or the underlying federal
regulations, State may withhold the Agency's proportional share of Highway Fund

10
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distribution necessary to reimburse State for costs incurred by such Agency breach.
Agency will be ineligible to receive or apply for any Transportation Enhancement
Funds until State receives full reimbursement of the costs incurred.

11



ATTACHMENT NO. 2
FEDERAL STANDARD PROVISIONS

JOINT OBLIGATIONS
PROJECT ADMINISTRATION

1. State (ODOT) is acting to fulfill its responsibility to the Federal Highway Administration
(FHWA) by the administration of this Project, and Agency (i.e. county, city, unit of local
government, or other state agency) hereby agrees that State shall have full authority to carry
out this administration. If requested by Agency or if deemed necessary by State in order to
meset its obligations to FHWA, State will further act for Agency in other matters pertaining to
the Project. Agency shall, if necessary, appoint and direct the activities of a Citizen's
Advisory Committee and/or Technical Advisory Committee, conduct a hearing and
recommend the preferred alternative. State and Agency shall each assign a liaison person
to coordinate activities and assure that the interests of both parties are considered during all
phases of the Project.

2. Any project that uses federal funds in project development is subject to plans, specifications
and estimates (PS&E) review and approval by FHWA or State acting on behalf of FHWA
prior to advertisement for bid proposals, regardless of the source of funding for construction.

PRELIMINARY & CONSTRUCTION ENGINEERING

3. State, Agency, or others may perform preliminary and construction engineering. If Agency or
others perform the engineering, State will monitor the work for conformance with FHWA
rules and regulations. In the event that Agency elects to engage the services of a personal
services consultant to perform any work covered by this Agreement, Agency and Consultant
shall enter into a State reviewed and approved personal services contract process and
resulting contract document. State must concur in the contract prior to beginning any work.
State's personal services contracting process and resulting contract document will follow
Title 23 Code of Federal Requlations (CFR) 172, Title 49 CFR_18, ORS 279A.055, the
current State Administrative Rules and State Personal Services Contracting Procedures as
approved by the FHWA. Such personal services contract(s) shall contain a description of the
work to be performed, a project schedule, and the method of payment. Subcontracts shall
contain all required provisions of Agency as outlined in the Agreement. No reimbursement
shall be made using federal-aid funds for any costs incurred by Agency or its consultant
prior to receiving authorization from State to proceed. Any amendments to such contract(s)
also require State’s approval.

4. On all construction projects where State is the signatory party to the contract, and where
Agency is doing the construction engineering and project management, Agency, subject to
any limitations imposed by state law and the Oregon Constitution, agrees to accept all
responsibility, defend lawsuits, indemnify and hold State harmless, for all tort claims,
contract claims, or any other lawsuit arising out of the contractor's work or Agency's
supervision of the project.

STDPRO-2011.doc 12
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REQUIRED STATEMENT FOR UNITED STATES DEPARTMENT OF
TRANSPORTATION (USDOT) FINANCIAL ASSISTANCE AGREEMENT

5. If as a condition of assistance, Agency has submitted and the United States Department of
Transportation (USDOT) has approved a Disadvantaged Business Enterprise Affirmative
Action Program which Agency agrees to carry out, this affirmative action program is
incorporated inlo the financial assistance agreement by reference. That program shall be
treated as a legal obligation and failure to carry out its terms shall be treated as a violation of
the financial assistance agreement. Upon notification from USDOT to Agency of its failure to
camy out the approved program, USDOT shall impose such sanctions as noted in Title 49
CFR, Parl 26, which sanclions may include termination of the agreement or other measures
that may affect the ability of Agency to obtain future USDOT financial assistance.

6. Disadvantaged Business Enterprises (DBE) Obligations. State and its contractor agree
to ensure that DBE as defined in Title 49, CFR, Parl 26, have the opportunity to participate
in the performance of contracts and subcontracts financed in whole or in part with federal
funds. In this regard, Agency shall take all necessary and reasonable steps in accordance
with Title 49, CFR, Part 26, to ensure that DBE have the opportunity to compete for and
perform contracts. Neither State nor Agency and its contractors shall discriminate on the
basis of race, color, national origin or sex in the award and performance of
federally-assisted contracts. Agency shall carry out applicable requirements of Title 49
CER, Parl 26, in the award and administration of such contracts. Failure by Agency to carry
out these requirements is a material breach of this Agreement, which may result in the
termination of this contract or such other remedy as State deems appropriate.

7. The DBE Policy Statement and Obligations shall be included in all subcontracts entered into
under this Agreement.

8. Agency agrees to comply with all applicable civil rights laws, rules and regulations, including
Title V and Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act
of 1990 (ADA), and Titles VI and VIl of the Civil Rights Act of 1964,

9. The parties hereto agree and understand that they will comply with all applicable federal,
state, and local laws, regulations, executive orders and ordinances applicable to the work
including, but not limited to, the provisions of ORS 279C.505, 279C.515, 279C.520,
279C.530 and 279B.270, Incorporated herein by reference and made a part hereof; Title 23

CFR Parts 1.11, 140, 710, and 771; Title 49 CFR Parl_s 18, 24 and 26; 2 CFR 225 and

, A-133, Title 23, USC, Federal-Aid Highway Act; Title 41, Chapter 1

USC _51-58, Anti-Kickha-ck Act; Title 42 USC; Uniform Relocation Assistance and Real
Property Acquisition Policy Act of 1970, as amended and provisions of Federal-Aid Policy

Guide (FAPG),

STATE OBLIGATIONS
PROJECT FUNDING REQUEST

10. Slate shall submit a Project funding request to FHWA with a request for approval of federal-
aid participation in all engineering, right-of-way acquisition, eligible utility relocations and/or
construction work for the Project. No work shall proceed on any activity in which
federal-aid participation is desired until such approval has been obtained. The
program shall include services to be provided by State, Agency, or others, State shall notify

STDPRO-2011.doc 13
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Agency in writing when authorization to proceed has been received from FHWA. Major
responsibility for the various phases of the Project will be as outlined in the Special
Provisions. All work and records of such work shall be in conformance with FHWA rules and
regulations.

FINANCE

11. State shall, in the first instance, pay all reimbursable costs of the Project, submit all claims
for federal-aid participation to FHWA in the normal manner and compile accurate cost
accounting records. Agency may request a statement of costs to date at any time by
submitting a written request. When the actual total cost of the Project has been computed,
State shall furnish Agency with an itemized statement of final costs. Agency shall pay an
amount which, when added to said advance deposit and federal reimbursement payment,
will equal 100 percent of the final total actual cost. Any portion of deposits made in excess of
the final total costs of Project, minus federai reimbursement, shall be released to Agency.
The actual cost of services provided by State will be charged to the Project expenditure
account(s) and will be included in the total cost of the Project.

12. If federal funds are used, State will specify the Catalog of Federal Domestic Assistance
(CFDA) number in the Agreement. State will also determine and clearly state in the
Agreement if recipient is a subrecipient or vendor, using criteria in Circular A-133.

PROJECT ACTIVITIES

13. State shall, if the preliminary engineering work is performed by Agency or others, review and
process or approve all environmental statements, preliminary and final plans, specifications
and cost estimates. State shall, if they prepare these documents, offer Agency the
opportunity to review and approve the documents prior to advertising for bids.

14. The party responsible for performing preliminary engineering for the Project shall, as part of
its preliminary engineering costs, obtain all Project related permits necessary for the
construction of said Project. Said permits shall include, but are not limited to, access, utility,
environmental, construction, and approach permits. All pre-construction permits will be
obtained prior to advertisement for construction.

15. State shall prepare contract and bidding documents, advertise for bid proposals, and award
all contracts.

16. Upon State’s award of a construction contract, State shall perform independent assurance
testing in accordance with State and FHWA Standards, process and pay all contractor
progress estimates, check final quantities and costs, and oversee and provide intermittent
inspection services during the construction phase of the Project.

17. State shall, as a Project expense, assign a liaison person to provide Project monitoring as
needed throughout all phases of Project activities (preliminary engineering, right-of-way
acquisition, and construction). The liaison shall process reimbursement for federal
participation costs.

STDPRO-2011.doc 14
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18.

19.

20.

21.

22.

23.

24,

25.

RIGHT OF WAY

State is responsibie for proper acquisition of the necessary right of way and easements for
construction and maintenance of the Project. Agency may perform acquisition of the
necessary right of way and easements for construction and maintenance of the Project,
provided Agency (or Agency’s consultant) are qualified to do such work as required by the
State’s Right of Way Manual and have obtained prior approval from State’s Region Right of
Way office to do such work.

Regardless of who acquires or performs any of the right of way activities, a right of way
services agreement shall be created by State’s Region Right of Way office setting forth the
responsibilities and activities to be accomplished by each party. State shall always be
responsible for requesting project funding, coordinating certification of the right of way, and
providing oversight and monitoring. Funding authorization requests for federal right of way
funds must be sent through the State’s Region Right of Way offices on all projects. All
projects must have right of way certification coordinated through State’s Region Right of
Way offices (even for projects where no federal funds were used for right of way, but federal
funds were used elsewhere on the Project). Agency should contact the State's Region Right
of Way office for additional information or clarification.

State shall review all right of way activities engaged in by Agency to assure compliance with
applicable laws and regulations. Agency agrees that right of way activities shall be in accord
with the Uniform Relocation Assistance & Real Property Acquisition Policies Act of 1970, as
amended, ORS Chapter 35, FHWA Federal-Aid Policy Guide, State's Right of Way Manual
and the Code of Federal Regulations, Title 23, Part 710 and Title 49, Part 24.

If any real property purchased with federal-aid participation is no longer needed for the
originally authorized purpose, the disposition of such property shall be subject to applicable
rules and regulations, which are in effect at the time of disposition. Reimbursement to State
and FHWA of the required proportionate shares of the fair market value may be required.

Agency insures that all Project right of way monumentation will be conducted in
conformance with ORS 209.155.

State and Agency grants each other authority to enter onto the other's right of way for the
performance of the Project.
AGENCY OBLIGATIONS
FINANCE

Federal funds shall be applied toward Project costs at the current federal-aid matching ratio,
unless otherwise agreed and allowable by law. Agency shall be responsible for the entire
match amount, unless otherwise agreed to and specified in the intergovernmental
agreement.

Agency'’s estimated share and advance deposit.
a) Agency shall, prior to commencement of the preliminary engineering and/or

right of way acquisition phases, deposit with State its estimated share of each
phase. Exception may be made in the case of projects where Agency has
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26.

27.

28,

29,

written approval from State to use in-kind contributions rather than cash to
satisfy all or part of the matching funds requirement.

b) Agency’'s construction phase deposit shall be 110 percent of Agency's share
of the engineer's estimate and shall be received prior to award of the
construction contract. Any additional balance of the deposit, based on the
actual bid must be received within forty-five (45) days of receipt of written
notification by State of the final amount due, unless the contract is canceled.
Any unnecessary balance of a cash deposit, based on the actual bid, will be
refunded within forty-five (45) days of receipt by State of the Project
sponsor’s written request.

¢) Pursuant to ORS 366.425, the advance deposit may be in the form of
1) money deposited in the State Treasury (an option where a deposit is made
in the Local Government Investment Pool, and an Irrevocabie Limited Power
of Attorney is sent to the Highway Finance Office), or 2) an Irrevocable Letter
of Credit issued by a local bank in the name of State, or 3) cash.

d) Agency may satisfy all or part of any matching funds requirements by use of
in-kind contributions rather than cash when prior written approval has been
given by State.

If the estimated cost exceeds the total matched federal funds available, Agency shall
deposit its share of the required matching funds, plus 100 percent of all costs in excess of
the total matched federal funds. Agency shall also pay 100 percent of the cost of any item in
which FHWA will not participate. If Agency has not repaid any non-participating cost, future
allocations of federal funds, or allocations of State Highway Trust Funds, to that Agency
may be withheld to pay the non-participating costs. If State approves processes,
procedures, or contract administration outside the Local Agency Guidelines that result in
items being declared non-participating, those items will not result in the withholding of
Agency's future allocations of federal funds or the future allocations of State Highway Trust
Funds.

Costs incurred by State and Agency for services performed in connection with any phase of
the Project shall be charged to the Project, unless otherwise mutually agreed upon.

If Agency makes a written request for the cancellation of a federal-aid project; Agency shall
bear 100 percent of all costs as of the date of cancellation. If State was the sole cause of the
cancellation, State shall bear 100 percent of all costs incurred. If it is determined that the
cancellation was caused by third parties or circumstances beyond the control of State or
Agency, Agency shall bear all development costs, whether incurred by State or Agency,
either directly or through contract services, and State shall bear any State administrative
costs incurred. After settlement of payments, State shall deliver surveys, maps, field notes,
and all other data to Agency.

Agency shall follow requirements of the Single Audit Act. The requirements stated in the
Single Audit Act must be followed by those local governments and non-profit organizations
receiving $500,000 or more in federal funds. The Single Audit Act of 1984, PL 98-502 as
amended by PL 104-156, described in "OMB CIRCULAR NO. A-133", requires local
governments and non-profit organizations to obtain an audit that includes internal controls
and compliance with federal laws and regulations of all federally-funded programs in which
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30.

31.

32.

33.

34.

the local agency participates. The cost of this audit can be partially prorated to the federal
program.

Agency shall make additional deposits, as needed, upon request from State. Requests for
additional deposits shall be accompanied by an itemized statement of expenditures and an
estimated cost to complete the Project.

Agency shall present invoices for 100 percent of actual costs incurred by Agency on behalf
of the Project directly to State’s Liaison Person for review and approval. Such invoices shall
identify the Project and Agreement number, and shall itemize and explain all expenses for
which reimbursement is claimed. Billings shall be presented for periods of not less than one-
month duration, based on actual expenses to date. All billings received from Agency must
be approved by State's Liaison Person prior to payment. Agency’s actual costs eligible for
federal-aid or State participation shall be those allowable under the provisions of Title 23
CFR Parts 1.11, 140 and 710, Final billings shall be submitted to State for processing within
three (3) months from the end of each funding phase as follows: 1) award date of a
construction contract for preliminary engineering (PE) 2) last payment for right of way
acquisition and 3) third notification for construction. Partial billing (progress payment) shall
be submitted to State within three (3) months from date that costs are incurred. Final billings
submitted after the three months shall not be eligible for reimbursement.

The cost records and accounts pertaining to work covered by this Agreement are to be kept
available for inspection by representatives of State and FHWA for a period of six (6) years
following the date of final voucher to FHWA. Copies of such records and accounts shall be
made available upon request. For real property and equipment, the retention period starts
from the date of disposition (Title 43 CFR 18.42),

State shall request reimbursement, and Agency agrees to reimburse State, for federal-aid
funds distributed to Agency if any of the following events occur:

a) Right of way acquisition or actual construction of the facility for which
preliminary engineering is undertaken is not started by the close of the tenth
fiscal year following the fiscal year in which the federal-aid funds were
authorized;

b) Right of way acquisition is undertaken utilizing federal-aid funds and actual
canstruction is not started by the close of the twentieth fiscal year following
the fiscal year in which the federal-aid funds were authorized for right of way
acquisition.

¢) Coanstruction proceeds after the Project is determined to be ineligible for
federal-aid funding (e.g., no environmental approval, lacking permits, or other
reasons).

Agency shall maintain all Project documentation in keeping with State and FHWA standards
and specifications. This shall include, but is not limited to, daily work records, quantity
documentation, material invoices and quality documentation, certificates of origin, process
cantrol recards, test results, and inspection records to ensure that projects are completed in
canfarmance with approved plans and specifications.
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as.

36.

37.

39.

40.

41.

RAILROADS

Agency shall follow State established policy and procedures when impacts occur on raiiroad
property. The policy and procedures are available through State’s appropriate Region
conlact or State's Railroad Liaison. Only those costs allowable under Title 23 CFR Parl 646,
subpart B and Title 23 CFR Part 140, subpart |, shall be included in the total Project costs;
all other costs associated with railroad work will be at the sole expense of Agency, or others.
Agency may request State, in writing, to provide railroad coordination and negotiations.
However, State is under no obligation to agree to perform said duties.

UTILITIES

Agency shall follow State established Statutes, Policies and Procedures when impacts occur
to privately or publicly-owned utilities. Only those utility relocations, which are eligible for
federal-aid participation under, the FAPG, Title 23 CFR 645A, Subpart A and B, shall be
included in the total Project costs, all other utility relocations shall be at the sole expense of
Agency, or others. State will arrange for utility relocations/adjustments in areas lying within
jurisdiction of State, if State is performing the preliminary engineering. Agency may request
State in writing to arrange for utility relocations/adjustments lying within Agency jurisdiction,
acting on behalf of Agency. This request must be submitted no later than twenty-one (21)
weeks prior to bid let date. However, State is under no obligation to agree to perform said
duties.

The State utility relocation policy, procedures and forms are available through the
appropriate State’'s Region Utility Specialist or State Utility Liaison. Agency shall provide
copies of all signed utility notifications, agreements and Utility Certification to the State Utility
Liaison.

STANDARDS

. Agency agrees that design standards for all projects on the National Highway System (NHS)

and the Oregon State Highway System shall be in compliance to standards specified in the
current "State Highway Design Manual" and related references. Construction plans shall be
in conformance with standard practices of State for plans prepared by ils own staff. All
specifications for the Project shall be in substantial compliance with the most current
*Oregon Standard Specifications for Highway Conslruclion”.

Agency agrees that minimum design standards for non-NHS projects shall be recommended
AASHTO Standards and in accordance with the current “Oregon Bicycle and Pedestrian
Plan®, unless otherwise requested by Agency and approved by State.

Agency agrees and will verify that the installation of traffic control devices shall meet the
warrants prescribed in the “Manual on Uniform Traffic Control Devices and Oregon
Supplements”.

All pians and specifications shall be developed in general conformance with the current
"Contract Plans Development Guide" and the current "Oregon Standard Specifications for
Highway Construction™ and/or guidelines provided.
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42,

43.

44,

45.

46.

47.

The standard unit of measurement for all aspects of the Project shall be English Units. All
Project documents and products shall be in English. This includes, but is not limited to, right
of way, environmental documents, plans and specifications, and utilities.

GRADE CHANGE LIABILITY

Agency, if a County, acknowledges the effect and scope of ORS 105.755 and agrees that all
acts necessary to complete construction of the Project which may alter or change the grade
of existing county roads are being accomplished at the direct request of the County.

Agency, if a City, hereby accepts responsibility for all claims for damages from grade
changes. Approval of plans by State shall not subject State to liability under ORS 105.760 for
change of grade.

Agency, if a City, by execution of Agreement, gives its consent as required by ORS
373.030(2) to any and all changes of grade within the City limits, and gives its consent as
required by ORS 373.050(1) to any and all closure of streets intersecting the highway, if any
there be in connection with or arising out of the project covered by the Agreement.

CONTRACTOR CLAIMS

Agency shall, to the extent permitted by state law, indemnify, hold harmless and provide
iegal defense for State against all claims brought by the contractor, or others resulting from
Agency's failure to comply with the terms of this Agreement.

Notwithstanding the foregoing defense obligations under Paragraph 46, neither Agency nor
any attorney engaged by Agency shall defend any claim in the name of the State of Oregon
or any agency of the State of Oregon, nor purport to act as legal representative of the State
of Oregon or any of its agencies, without the prior written consent of the Oregon Attorney
General. The State of Oregon may, at anytime at its election assume its own defense and
settlement in the event that it determines that Agency is prohibited from defending the State
of Oregon, or that Agency is not adequately defending the State of Oregon's interests, or
that an important governmental principle is at issue or that it is in the best interests of the
State of Oregon to do so. The State of Oregon reserves all rights to pursue any claims it
may have against Agency if the State of Oregon elects to assume its own defense.

MAINTENANCE RESPONSIBILITIES

48. Agency shall, upon completion of construction, thereafter maintain and operate the Project

49,

at its own cost and expense, and in a manner satisfactory to State and FHWA.
WORKERS’ COMPENSATION COVERAGE

All employers, including Agency, that employ subject workers who work under this
Agreement in the State of Oregon shall comply with ORS 656.017 and provide the required
Workers' Compensation coverage unless such employers are exempt under ORS 656.126.
Employers Liability Insurance with coverage limits of not less than $500,000 must be
included. Agency shall ensure that each of its contractors complies with these
requirements.
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LOBBYING RESTRICTIONS
50. Agency certifies by signing the Agreement that:

a) No federal appropriated funds have been paid or will be paid, by or on behalf
of the undersigned, to any person for influencing or attempting to influence an
officer or employee of any federal agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any federal contract, the making of any
federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or
cooperative agreement.

b) If any funds other than federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any federal agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this federal contract, grant, loan, or cooperative agreement,
the undersigned shall complete and submit Standard Form-LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

¢) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, and contracts and subcontracts under grants, subgrants, loans,
and cooperative agreements) which exceed $100,000, and that all such
subrecipients shall certify and disclose accordingly.

d) This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction
imposed by Title 31, USC Section 1352.

e) Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such
failure.

Paragraphs 36, 37, and 48 are not applicable to any local agency on state highway projects.
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CITY of THE DALLES

313 COURT STREET
THE DALLES, OREGON 97058

(541} 206-5481
FAX (541) 206-6806

AGENDA STAFF REPORT
CITY OF THE DALLES
MEETING DATE AGENDA LOCATION AGENDA REPORT #
January 23, 2012 Discussion Items 12-007
T ol
TO: Mayor and City Council

FROM: Nolan K. Young, City Manager If’?/
4
DATE: January 11, 2012

ISSUE: Renewal of Intergovernmental Agreement to Provide Library Services to
Wasco County Library Service District

BACKGROUND: Since 2007, the City has had an agreement with the Wasco County
Library Service District to provide Library Services. In 2010, the City signed a two-year
agreement with an automatic renewal unless a 90 day notice is given by April lof each
year (see attached agreement).

This item is on the agenda as a discussion item to determine if the Council wishes to
allow the agreement to automatically renew for an additional year, or propose changes to
a new agreement to be signed prior to July 1, 2012.

Attached is a letter from the Wasco County Library Service District Advisory Board
requesting that the City Council renew the existing Intergovernmental Agreement without
any changes.

At the last renewal, there were two issues that came up;

1) Should the City be responsible for major building repairs and
improvements? Currently the agreement makes the City responsible for
any repairs over $10,000. This includes items such as roof replacement.
The City Council needs to determine if they wish to propose amendments
to the agreement that would transfer that responsibility to the District.

ASR_Library 1GA doe Libeary 10A
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2) Since the building is a City asset. should it be leased to the District? It is
the staff recommendation to not go that direction. The desire has been to
put as much of the Districts resources into the Library operation as
possible. The Library building was originally constructed for library
purposes with a voters approved bond. To charge a lease to the District
that would then be used for other City operations does not feel to be in line
with the original intent of the Library building.

BUDGET IMPLICATIONS: The main budget issue is whether the City is responsible
for capital improvements over $10,000. Currently, the 5 Year Capital Improvement Plan
does not have any capital improvements over $10,000 planned.

COUNCIL ALTERNATIVES:

1. Direct staff to allow the current agreement to continue.

2. Direct staff to prepare amendments to the agreement, to present to the District,
removing the requirement that the City be responsible for major maintenance
items over $10,000.

3. Direct staff to prepare a proposal to the District that requires lease payments.
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January 10, 2012

City of The Dalles City Council
City Hall

313 Court St.

The Dalles, Oregon 97058

Honorable Mayor and City Council:

We are writing to request that The Dalles City Council renew the existing
Intergovernmental Agreement without any changes. When the Library District was
formed as a county library district instead of a special library district it was with the
understanding that the entities would pay for their own buildings and administrative
costs, Since then, the District has started paying an administrative fee.

The tax rate that funds the operation of the Library District was based on the actual cost
of operating the libraries and augmented for an increase in hours open and new services
to be provided. The services included in the Library District’s service plan were the
result of focus groups held throughout the proposed district and included additional hours
open, books, access to computers, and children's programming. The tax rate was not a
random number but tied to a specific service plan.

The Library Board is deeply concerned about the impact that any decision to pay for
costs outside of those agreed to in the Feasibility Study and existing Intergovernmental
Agreement will have on the Library District’s ability to maintain services over time.

Sincerely,

Corliss Marsh, Chairman
CeeCee Anderson

Mary Beechler
Lynn Cotter

Diana McElheran
Wasco County Library Service District Board

cc: Wasco County Board of Commissioners



FIRST AMENDMENT TO THE THIRD
INTERGOVERNMENTAL AGREEMENT BETWEEN
WASCO COUNTY LIBRARY SERVICE DISTRICT
AND CITY OF THE DALLES FOR LIBRARY SERVICES
WHEREAS, the Wasco County Library Service D'EStfiCt; hereinafter refeired to as
“District”, and the City of The Dalles, a municipal corporation of the State of Oregon.
hereinafter referred to as “City”, entered into a Third Intergovernmental Agreement, hereto
attached as Exhibit A, which became effective as of July 1, 2010; and
WHEREAS, the District and the City desire to enter into an amendment (o it Third
[ntergovernmental Agreemeni to clarify certain provisions of the Agreement conceming Incirect
Administrative and Overhead Costs, and the Use of Awarded Funds;
NOW, THEREFORE, in consideration of the provisions set forth herein, it is riutually

agreed as fullows:

l. Section 4.3 Indirect Administrative and Overhead Costs, of the Third

Intergovernmental Agreement shall be amended to read as follows:

Section 4.3 irect Administrative and Qverhead Costs. The City shall be reimbursed
in an amount to be annually negotiated between the City and the District, for the costs of
providing indirect administrative services and overhead costs for the Main Branch
operation, incurred by other City departments, including Financial, Personnel,
Administrative, and Legal Services.

it Seciion 4.4 Use of Awarded Funds, of the Third Intergovernmental Agreement
shall be amended to read as follows:
Section 4.4 Use of Awarded Funds. The City shall use awarded funds for operation of

the Main Branch, including indirect administrative and overhead costs, postage.
telephone, Gorge LINK. annual recurring costs, payroll and benefits for Main Branch
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personnel and County Librarian, delivery of material to the other branch libraries,
maintenance and operation of the Library Service Stations, including computer service
and supplies, training and travel for Main branch perscnnel, and Library processing

supplies.

3. Except as medified by this First Amendment, the terms and conditions set forth in

the Third Intergovemmental Agreement which takes effect July 1, 2010, shall remain in full

force and effect.

, 2010.

Dated mis?di_#\ day of I:I—"l 1}}

CITY OF THE DALLES

Tolen Jc (f—

Nolan K. Young, Cit}rFMﬂagerZ
Date,__1-28-10

ATTEST:

- )
%.» (Carie b
Julie/irueger, MMC, City Elerk

Crate: .’F? '(-)"E ~10

APPROVED AS TO FORM:

Aing % Iﬂf”lﬁ?i’i

Gefie E. Parker, City Attorney

batc: q ‘aq*]U

WASCO COUNTY BOARD

Dan Ericksen,

Date: ?’/92.//'//0

D1~ 2410

e,

Bill Lennox, Commissioner

Date: 7'/2{//0
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Ty A

THIRD INTERGOVERNMENTAL AGREEMENT ok flj ED
BETWEEN WASCO COUNTY LIBRARY 1ob0 COURTY
AND CITY OF THE DALLES
FOR LIBRARY SERVICES 200 FEB 23 A 1G24

WAREN LEBRETOH COATS
This agreement, effective July 1, 2010, between the Wasco County LibraBPEekicE LERK
Dustrict, hereinafter referred {0 as “District” and the City of The Dalles, a municipal corporation
of the State of Oregon, hereinafier referred to as “City”.

WHEREAS, ORS 190.010 provides that units of local government may enter into 2
written agreement with another unit of local government for the performance of any or all
functions and activities that a party to the agreement has the authority to form; and

WHEREAS, the District and the City entered into an intergovernmental agreement for
Library services, which agreement expires on June 30, 2010; and

WHEREAS, the District and the City have reached an agreement to continue in effect ile
mterpovernmental agreement between the parties, and to include a provision for autoimatic
renewal of the agreement subject to the right of either party to terminate this agreement;

NOW, THEREFORE, in consideration of the mutual promises sct forth, it is agreed as
follows:

1. Effective: This Agreement is effective July 1, 2010.
2. Tenn and Provision for Annual Renewal. The term of this Agreement shall be for a two

year period, expiring on June 30, 2012, unless temtinated as provided herein. Thereafier,
this Agreement shall be automatically renewed on July 1 of each year, unless the
Agreement is terminated by either one of the parties providing writien notice of
termination to the other party by ne later than April 1 of each year.

3. General Roles of the Parties: Both parties acknowledge and agree that the District is
primarily a funding mechanism to support and operate library services within Wasco
County. The District has no employees and few assets. It plans to provide library services
by contracting with the City and other entities that can provide these types of services t¢
the public.

4. City Responsibilities:

4.1  In General. Library facilities and services shall be made available to the public
and the City shall work in coordination with other branches of the Wasco County
Library.

4.2 Fagcilities. The City shall provide facilitics for the Main Branch Library.
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4.2.1 The Main Branch Library is currently located at 722 Court Strect in
Thc Dalles. The location may be changed only in agreement with the
District.

4.22 The City shall, at its own expense, be financially responsible for the major
maintenance of the Main Branch Library building and grounds, inchiding
roofs, floor coverings, structural integrity of the structure, parking lots,
sidewalks, landscaping and outside structural items such as decks and
retaining walls. Major maintenance will be those items that cost more than
$10,000.

43  Indirect Administrative and Overhead Costs. The City shall, at its own expense,
continue to provide the indirect administration and overhead costs of the Main
Branch operation, incurred by other City departments, including Financial,
Personnel, Administrative, and Legal Services.

44  Useof Awarded Funds. The City shall use awarded funds for operation of the
Main Branch, including postage, telephone, Gorge LINK annual recurring costs,
payroll and benefits for Main Branch personnel and the County Librarian, delivery
of material to the other branch libraries, maintenance and operation of the Library
Service Stations, including computer service and supplies, training and travel for
Main Branch personnel, and Library processing supplies.

4.4.1 The City shall employ the County Librarian, a person agreed upon between
the City and the District. That person shall be responsible for the
administration of the Wasco County Library system, and will act as the
District Budget Officer. The parties agree that the current Wasco
County/The Dalles City Librarian shall serve as the initial County
Librarian. At which time the current City/County Librarian is unable 10
serve, or desires to resign from this position, the City and District must
mutually agree upon a replacement to fill the position. The City and
District may also, upon joint agreement, remove any County Librarian at
any time. The position of County Librarian is at-will and neither party shall
take any action to contradict or degrade that status.

4.42 The City shall employ others as necessary to provide the general patron
services, maintenance services, library collection services, information
services, Gorge LINK services, youth services, and adult services, as
outlined in the Service Plan dated January 10, 2006, presented by Ruth
Metz Associates.

4.4.3 The City shall use at least $92,000 of the awarded funds to purchase library
collection materials for each fiscal year that this Agreement is in effect, in

Page 2 of 7 - IGA: Wasco County Library and City of The Dalles . {010410)



4.5

4.6

4.7

4.8

4.9

consultation with the Library Board based upon a system-wide collection
development plan,

4.4.4  The City may use money awarded to it from the District to provide for
routine naintenance of electrical, plumbing, HVAC and other operational
systems, and to pay for janitorial services. Utility charges and routine
building and grounds maintenance, including minor repairs, may also be
paid from funds awardcd to the City. A minor repair is one that does not
exceed $10,000.

4.4.5 Awarded funds cannot be used for expenses incurred prior to July 1, 2007,
or any fiscal year prior to the award year without the District’s prior
approval.

Hours of Operation. The Main Branch’s hours of operation for the public shall be
based on the operational needs as established by the Library Board and the City,
and as budgeted by the District.

Annual Reporting. The City will provide the Wasce County Board of
Commissioners with an annual audit report, and make an oral presentation on
activities throughout the Wasco County Library system for the ycar, at the time the
audit report is presented to the District governing body.

Purchasing and Contracting Rules. For procurement, the City shall comply with
the applicable provisions of the Public Contracting Code (ORS 279A, 279B and
279C, as may be amended) and the City’s own procurcment rules promulgated in
connection with those statutes.

Insurance coverage. The City shall provide covefagc as required under State of
Oregon Workers’ Compensation Act for all City employces and volunteers.

Indemnity and HMold Harmless. Subject to the limitations and conditions of the
Oregon Tort Claims Act, ORS 30.260 through 30.300, and the Oregon
Constitution, Article XI, Section 7, the City shall indemnify and hold harmless the
District, its officers, agents and employees from any claims arising out of or
relating to the activities of the City or its officers, employees, subcontractors, or
agents under this Agreement.

District Responsibilities

5.1

Library Board. The District, with tnput from cities or communities who will have
branch libraries, shall appoint a Library Board, which will have the following
general responsibilities: ‘
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5.1.1 Manage this Intergovernmental Agreement and (other similar agreements
for the other Library Branches); and recommend to the District governing
body any amendments to the intergovernmental agrecment(s).

5.1.2 Review and comment on future budgets and work plans developed under
this Agreement.

5.1.3 Recommend and advise on the appointment and performance of the County
Librarian.

5.1.4 Conduct an annual performance evaluation review of the County Librarian.
5.1.5 Develop a policy for the allocation of Library materials.

5.1.6 Adopt policies for the operation of the branch libraries, including late fees
and fines, subject to review of the District’s governing body.

5.1.7 Make recommendations on the acceptance and use of real or personal
property or funds donated to the District.

5.2 Authorize funding in accordance with the adopted budget and local budget law to
provide Library services in Wasco County. The amount of funding shall be at the
discretion of the District.

6. Financial Obligations and Considerations

6.1  All library fees, fines or interest collected by the City are solely for the benefit of
the Wasco County Library and shall be utilized by the City for operation of the
Main Branch Library. These amounts shall be reported to the District at the annual
audit and report.

6.2  The annual operating and capital expenditures budget for the Main Branch
(including the County Librarian’s compensation) shall be recommended by the
Library Board to tlie City and District no later than the end of March of each year
this Agreement is in effect and shall be considered for approval by the City and
District no later than May 15 of each year this Agreement is in effect.

6.3  The annual budget of the Main Branch Library shall include an Unappropriated
Ending Fund Balance equal to the operating costs for July through October.

6.4  Any surplus of revenue due to operating costs being less than projected will be
maintained by the City as carry-over for budgeting for services to be provided
under this agreement. Any shortage due to lack of District taxes collected may
result in the reduction in revenue received from the District, and may result in a
corresponding reduction in services.
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10.

11.

6.5  Assets currently owned by the City in the Main Branch Library shall continue to
be considered the property of the City for the remaining life of the assets, and as
the City expends District allocated funds to replace those assets or purchases new
materials, including circulation materials, those items shall be considered property
of the City for use in the Wasco County Library System.

6.6 Payment Schedule.

6.6.1 For each ycar this Agreement is in effect, the District shall distribute funds
in four equal mstallinents on November 30, December 31, February 28, and
May 31. Provided however, that the final payment may be reduced if
budgeted tax funds are not received by the District.

Performance of Responsibilities. While District can evaluate tlie quality of the
performance of the City’s responsibilities under this Agreement, the District will not
control the day-to-day manner of the City’s performance of its obligations. The City is
responsible for those.

Funds Available. District expects to receive sufficient funds to finance the costs of this
Agreement on an annual basis from each year’s receipts. The City understands and agrees
that the District’s payments under this Agreement are contingent on the District’s actual
receipts, budgetary limitations and other expenditure authority sufficient to allow the
District, in the exercise of its reasonable administrative discretion, to continuc to makce
payments. District may terminate this Agreement, or reduce payments to the City, without
penalty or liability to District, effective upon the delivery of written notice to the City, if
the District determines that there are insufficient funds available to make payments under
this Agreement. Any shortage due to lack of funds may result in a corresponding
reduction in library services offered by the City.

Audit. District shall have the right to audit the books of City as they relate to this
Agrecment. City hereby agrees thal its books and records shall be available for inspection
at reasonable times.

Nondiscrimination, The City and District agree that neither shall discriminate on the basis
of race, color, religion, sex, national origin, age, marital status, sexual orientation,
disability, or veteran’s status in any activity or operation carried out in the performance of
this Agreement.

Insurance. City shall provide proof of general liability, automobile and worker’s
compcnsation insurance within 30 days of the date of this contract. The general liability
insurance shall be for an amount not less than $1,000,000.00 per occurrence, _
$2,000,000.00 annual aggregate, and the automobile insurance shall be for an amount not
fess than $1,000,000.00 per accident.
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12.

13.

14.

15.

16.

17.

18.

19.

Subcontracts and Assignment; Successors in Interest. City shall not enter into any
subcontracts for amy of the services to be provided under this agreement, or assign or
transfer any of its interest in this contract, without the prior written consent of the District,
The provisions of this Agreement shall be binding upon and shall inure to the benefit of
the parties hereto, and their respcctive successors and assigns, if any.

No Third Party Beneficiaries. City and District are the only parties 1o this Agreement and
are the only parties entitled to enforce its terms. Nothing in this Agreement gives, is
intendcd to give, or shall be construed to give or provide any bencfit or right, whether
directly, indirectly or otherwise, to third persons unless such third persons are individually
identified by name herein and expressly described as intended beneficiaries of the terms of
this Agreement.

Representations and Warranties. Each party represents and warrants to the other that it has

the power and authority to enter into and perform this Agreement; and this A greement,
when executed and delivered, shall be a valid and binding obligation of the party. In
addition, City represents and warrants that it has and will maintain personnel with the skill
and knowledge possessed by well-informed inembers of its industry and profession; and
those personnel shall, at all times during the term of this Agreement, be gualified,
professionally competent, and duly licensed, if required, to perform the services of this
Agreement.

Dispute Resolution. Any claim, action, suit or proceeding (collectively, “claim”) between
the parties that cannot be resolved and that arises from or relates to this Agreement shall
be submitted to binding arbitration and not to litigation. The arbitrator’s decision shall be
final and binding and a judgment may be entered thereon, The party wishing to submit the
claim to arbitration shall notify the other party of such intention. The parties shall choose
an arbitrator within thirty (30) days of such notice.

Severability. If any term or provision of this Agreement is declared to be illegal or in
conflict with any law, the validity of the remaining terms and provisions shall not be
affected and the rights and obligations of the parties shall be construed and enforced as if
the Agreement did not contain the particular term or provision held to be invalid.

Waiver. The failure of a party to enforce any provision of this Agreement shall not
constitute a waiver by that party of that or any other provision.

Amendments. This Agreement may be amended m writing only with the amendment
signed by both parties.

Notices. All notices to the respective parties shall cither be personally delivered or sent
certified mail to the following addresses:
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City of The Dalles
Nolan K. Young

City Manager

313 Court Street

The Dalles, OR 97058

CITY OF THE DALLES

Wober Ky

Nolan X. Young, Cltyé(dan er
Date: I ~A77-10

ATTEST:

Ot (dusetn

Julie Krueger, MMC, City’Clerk
Date:__ | =3 71O

APPROVED AS TO FORM:

L orq % Wm

(¢he E. Parker, City Attorney

Date: 0?/(/1/\ (-/L(/'W\// %7/ ?ﬁ/\ 0
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Wasco County Library

Dan Ericksen, Chair

Wasco County Board of Commissioncrs
511 Washington Strect, Suite 302

The Dalles, OR 97058

WASCO COUNTY BOARD OF

COMMISSIONERS

ﬁarfﬁﬁckéen?ﬁifair
Date: A / /7 // o

%&)@O m

Sherry Holhd /, Commissionei)
Date:__9~—1 ’7’ 10

%f

— I
Bill Lennox, Commissioner

Date: 2” /7‘/0

(010410)



CITY of THE DALLES
313 COURT STREET
THE DALLES, OREGON 97058

(541) 206-5481

FAX (541) 296-6006
AGENDA STAFF REPORT
CITY OF THE DALLES
MEETING DATE AGENDA LOCATION AGENDA REPORT #
January 23, 2012 Discussion [tems 12-008
12, B

TO: Honorable Mayor and City Council
FROM: Cooper Whitman, Administrative Fellow
THRU:  Nolan K. Young, City Manager ;vagff’

L
DATE: January 11, 2012
ISSUE: Social Media Administrative Policy and Activities.

RELATED CITY COUNCIL GOAL:  Goal 6: “Provide transparent and efficient
administration of City government.” Objectives Tier II B: “Develop Social Media Policy”

BACKGROUND: A 2010 Nielsen study found that 73% of Americans use social
media at least once per week. In addition, a 2009 Pew study found that one in five
internet users utilized social media in order to find political information or comment on
civic issues. Because of these trends, social media use by local governments is rising as
well: the International City/County Management Association recently surveyed all city-
type governments with populations of 10,000 or greater and found that 67% of
respondents utilize social media in some way.

Currently, the Office of the City Manager maintains a Facebook page as the City’s lone
social media presence. The outlet has been used successfully as a means of posting
information regarding City projects, roads, policies, and other activities. Currently, there
are 2,183 individuals who “like” the page, and therefore follow its activities. The City
rarely responds to comments on its Facebook page, and only does so to provide factual
information or direct to a particular employee to contact for information. Comments from
the public are commonly received, and are generally positive.



Stafl”s intent is to continue or slightly expand its use of social media, with the following
basic activities and principles:

1) The social media presence will be centralized in the Office of the City Manager,
with the exception of The Dalles-Wasco County Library, which will have its own
Facebook page.

2) Staff will continue its current use of Facebook.

3) Staff will imitiate the use of Twitter, generally in its most limited {orm (automatic
posts generated when the Facebook page is updated).

4) Staff will initiate the use of YouTube, as necessary for specific projects.

5) The City Manager has full discretion to expand or restrict staft’s use of official
social media outlets.

Staff also intends to adopt, as an administrative policy, the attached “City of The Dalles
Social Media Policy.”

BUDGET IMPLICATIONS: None, as the proposed use of social media can be
accomplished with current staff.

RECOMMENDATION:  Direct staff to proceed with the plan for social media
activities and the implementation of the attached administrative social media policy as
outlined in the staff report.




City of The Dalles Social Media Policy
External

The City of The Dalles uses Facebook (and other social media outlets) as a limited public forum.
Anything posted on the City’s official social media pages is subject to Oregon public records
laws, records retention schedules, and the City’s own policies. The City’s social media policy can
also be found here (link to document on City website).

The intended purpose of the City’s use of social media is to serve as a mechanism for
communication between City departments and members of the public. Comments posted to
this page will be monitored closely by City administration for compliance under the City of The
Dalles Social Media Policy, and the City reserves the right to restrict or remove any content that
is deemed to be in violation of this policy.

Comment Guidelines

Comments, when allowed, will be monitored. Comments that contain the following, or contain
links to sites that contain the following, will be removed:

Lack of relation to the particular topic being discussed;

Profane language or content;

Support or opposition of particular political campaigns or ballot measures;

Support or opposition of particular commercial services or products;

Discrimination or the promotion, fostering or perpetuation of discrimination of any kind,;
Sexual content or links to sexual content;

Solicitations of commerce, or “spam;”

Encouragement of illegal activity;

Information that may tend to compromise the safety or security of the public or public
systems;

J.  Copyrighted material, without proper, legal attribution.

IOmMmMoOO®>

Comments, links or other information shared by individuals using official City social media
outlets should not be construed as the opinion of the City.

Internal

The Office of the City Manager is responsible for the operation and oversight of the City’s
online presence, including all social media outlets. Changes to the City’s website or social media
channels must be approved by the City Manager, or by individuals that have been designated
for that responsibility by the City Manager.

The primary purpose for the City’s online presence is to engage the public and provide
transparency for official activities. As such, individuals who are responsible for providing



content on the City’s website or social media outlets must provide content that is relevant,

concise and appropriate for the medium. Those who provide content are encouraged to use
pictures when relevant to the topic.

If, at the discretion of the City Manager, other departments have individual social media pages,
those departments must follow what is outlined in the City of The Dalles Social Media Policy.



City of The Dalles Official Use of Social Media
Background Report

What Is Social Media?

Social media outlets are, essentially, web-based communication tools. Following are common
areas of social media:

e Social networking (Facebook, MySpace, LinkedIn, Google+, etc.)

» Blogging (Blogger, Wordpress, etc.)

o  Wikis (Wikipedia, etc.)

® Social bookmarking (Delicious, Stumbleupon, etc.)

e Microblogging (Twitter, Tumblr, etc.)

¢ Video sharing (Youtube, Vimeo, etc.)

o Photo sharing (Flickr, Picasa, TwitPic, etc.)

Why Is Social Media Important for Government?

e A 2010 Nielsen study found that 73% of Americans use social media at least once/week.

e A 2009 Pew study found that one in five internet users utilized a social media outlet in
order to find political information or comment on civic issues.

» National trend towards active government transparency and support from elected
leaders:

o President Obama: “Executive departments and agencies should harness new
technologies to put information about their operations and decisions online and
readily available to the public. Executive departments and agencies should also
solicit public feedback to identify information of greatest use to the public.”
(Memorandum on Transparency and Open Government)

o Oregon Attorney General lohn Kroger: “Government transparency is vital to a
healthy democracy. Public scrutiny helps ensure that government works for the
people and spends their tax dollars wisely. The best way to hold government
accountable is to make government records and public meetings accessible to
the people.”

Legal/Public Records Issues

Oregon public recards laws apply to the content of the information, the location of it; thus, it
doesn’t matter whether the message was created on paper, on the website, or on Facebook.
There is little case law yet regarding government use of social media, so knowing exactly what js
required of Cities when it comes to social media and the public record is difficult and qualified
opinjons vary greatly. It is believed, however, that anything published by the entity online
(citizen comments included) is covered under public records laws, and can be requested by
anyone. It then becomes important to have a records retention policy and practice for any
online medium maintained by the City.



Some sources suggest that because social media outlets are generally searchable back to the
date a particular page began, records retention requirements are already met. Others suggest
that there must be more stringent measures to ensure records are retained. A fairly simple,
middle-of-the-road solution for online media is screen captures (examples later). Once per day,
an employee should sign on to the page, push the “Print Scrn” key on the keyboard, open an
MS-Word document, and click “Edit,” then “Paste” (Ctrl-V). This takes a picture of the user’s
screen at any given moment, and can be retained as a document on the hard drive. These
pictures can be retrieved at any time in accordance with public records retention guidelines.
Screen captures should be taken of anything that has changed on the page since the last screen
capture was taken. This action should not take more than 30 seconds daily.

Social Media Policy

Because of the legal issues involved and the importance of keeping public records, the City
should adopt a social media policy. This policy should include the following:
e Explanation that the site is monitored closely;
e Reservation of the right to monitor and delete comments;
e Explanation of records retention policy;
¢ Explanation of the parameters under which comments may be deleted; for example:
o Lack of relation to the current topic
Profanity
Support or opposition of political campaigns or ballot measures
Support or opposition of particular commercial services or products
Discrimination
Sexuality
Spam
Encouragement of illegal activity
Compromising safety
Copyrighted material

©C O O O O o0 O 0 O

This policy may be published directly on most social media sites, either in full or in part with a
link to the full policy. For example, following is a screen capture of the City of Oregon City’s
Facebook page (“Info” page):
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Current Local Government Use

On the subject of E-Government in general, ICMA mailed a survey to all “city-type governments
with a population of 10,000 or greater and to all county governments that have either elected
executives or appointed managers.” Social media use was covered quickly, and the results were
as follows:

e 67% use social media

¢ Of those 67%:

o About 91% use Facebook, 70% use Twitter, 45% use YouTube, 20% use blogs,
16% use Flickr, and 9% use something else.

o On a scale of 1-5, the number that best describes whether your local
government’s predominant use of social media is for one-way communication -
with citizens or two-way communication (with 1 being the government’s use of
social media is entirely one-way communication and 5 being entirely two-way
communication):

= 1-39%
= 2o0r3-48%
= for5-14%

i



Social Media Outlet Relevance/Importance Ranking

Based on the above research, the use of social media outlets by local government should be
based on the following ranking—based on importance or relevance to local government:

1) Facebook

2) Twitter

3) YouTube

4) Photo Sharing (Flickr, Picasa)
5) Blogs (Blogger, Wordpress)

Irrelevant: social bookmarking sites (Stumbleupon, Delicious, etc.), various sites in relevant
categories based on user demographics (Tumblr, MySpace, etc.).

No Data Available: Google+
Relevant/Important Social Media Outlet Summaries

Facebook

Facebook is a social networking site launched in 2004. As of September 2011, it has more than
800 million users and is the 2" most trafficked website on the internet, both in the U.S. and
worldwide; in 2010, it was estimated that nearly 42% of the United States’ population was
using Facebook. Users (individuals, groups, companies or other entities) can publish (or “post”)
pictures, videos, thoughts or links to other websites and share them with friends, family
members or acquaintances who have mutually agreed to receive messages from each other—
these “friends” can then comment on the item in various ways. Individual users must be at least
13 years of age, and must register publicly. There is no real anonymity on Facebook, thus
comments tend to be higher quality. Following is a screen capture of the City of Sandy’s
Facebook page, for reference:
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Twitter

Twitter is a microblogging site created in 2006. As of March 2011, it has more than 200 million
users and is the 9" most trafficked website on the internet globally, 7" in the U.S. Users can
post {or "tweet”) thoughts or links to other websites using up to 140 characters (punctuation
and spaces included). These tweets are shared with users that have specifically chosen to
receive these messages (or “followers”). Followers can then re-tweet the messages as they
were sent, re-tweet them with an accompanying comment, or respond directly to the person
who sent them. Every tweet is restricted to 140 characters (links included) (hence the term
“microblogging,” or small-scale blogging (the term “blog” is explained later)). Following is a
screen capture of the City of West Linn's Twitter page, for reference:
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YouTube

YouTube is a video sharing website, created in 2005 and owned by Google since 2006. It is
ranked as the 3" most trafficked site both globally and in the U.S, and has 800 million unigue
visitors every month. Anyone can upload anything, so long as it doesn’t violate the terms of use
(nudity, copyrighted material, etc.). Comments on YouTube (which can be disabled),
specifically, have received particular attention for their trend toward the aggressive and
infantile. Time: “YouTube harnesses the stupidity of crowds as well as its wisdom.” Following is
a screen capture of the City of Bend’s YouTube page, for reference:
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Flickr

Flickr is an image/video hosting/sharing site. Owned by Yahoo! since 2005 and originally started
in 2004, Flickr has 51 million registered users and almost double that number of visitors to the
site—it is ranked as the 35" most trafficked site globally, 28" in the U.S. Registered users may
post photos or videos publicly in albums, and other registered users may comment on those
items. Comments aren’t as prevalent as they are in other social media services. Following is a
screen capture of an album uploaded by the City of Salem, for reference:
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Blogger/Wordpress

The term “blog” is short for “web log,” or an online journal. Blogger and Wordpress are
particular services that offer the free use of their blogging systems, though neither have to be
used if the entity already has a website capable of hosting a blog. Blogger was created in 1999
and is owned by Google since 2003, which is tight-lipped about Blogger statistics. Wordpress,
however (the smaller of the two main services), hosts more than 66 million blogs, read by more
than 320 million people every month. Websites with “.blogspot.com” in the URL (indicating that
they're hosted by Blogger], if taken together, are the 7" most trafficked sites on the internet
globally, and 9" in the U.S. One major difference between blogs and other social media types is
the length or detail of posts: blogs are generally a place to share significantly more words, or
add more depth to other web content. Comments are welcome on blogs as well, but can be
restricted to registered users, anonymous users, or disabled entirely. Following is a screen
capture of the City of Portland’s Water Bureau blog, for reference:
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Current City of The Dalles Use

lzetta Grossman is currently authorized to manage the City’'s social media presence, which is
limited to a City-wide Facebook page. The page is generally used to post information regarding
City projects, roads, policies, etc. Following is a screen capture of the front page on November
16.
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Following is a screen capture of the “Info” page:
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Following is a screen capture demonstrating the various social capabilities of the service

(comments and likes):



dy, The Dalles, Oregon

& There wil ba & 9-11 Tarth Arnbeersary Memorial Ces emorry at the Mid Columbia
Fire & Rescue Statlon at 1400 West Bth Strest, at 6:458m on Sunday, September
11th. Please join us, The progeam can be found on the Gy Websie, Home Page

September £t 11:47am - Uke - Comment

) Michasl Blstarfal, Zachary Hooper and 2 others la this,

The Dalles, Oregon

Wiith the start of the schonl vear all of the law enforcement aganches would Bke to
remind everyong of the speed imits In school zones. Where posted the speed st
Is 20 MPH on schood days betwaen Tam - Spm, W woukd S50 agk that al drivers
be careful snd give an extra look For chidren inthe srea

Saptember 6at |0 Lile © Commenl

& Ella Salishury Hogan, Sunshine Kruczek and Tracey Walette M this,

Sunshine Krdaczek Especialy coming up and dovn Scenic Drive §
Trevitt, wiware peopla drive it le a speadieay, Please remember Cod,
\Wrlght is thesel

Seplambier 6 al 11158

The Dalles, Oregon
The Public Wi Fl system ks generaly the downtown core asea, from Taco Del Mas to
| - the Skata park, with coverage ovar bo 4th Street 8 the County Court Housa Lo

tha Yel bubdng and up o Gty Padk. There is coverage ot the Fodes Grourd amd
v Maring ngsk o RlearFront Park. Enfoy ard Thank pou Google For the geant.

Saptember 2 & dodSpm - Lie © Cammsnl

£ Canol Evans, Deanng Osks Ellison, Susan Huntinglon and 9 othess ik this.
: Brian Ahjer Yo, thank you Googha!

| September 2 at 4:58pm

Romann Murphy Bustos Thanks Google! !
September 2 at 5:03pm

Currently, the City offers little interaction with the public via Facebook. The pattern regarding
two-way communication tends to be that a response is warranted only to answer a fact-based
question or offer direction on whom to contact. For example:

s 1_
[ The Dalles, Oregon

Monday, Juby 10th the nbersection of West Sth Street and Chenowith Loop Road
v +' will be clowed Fonm 7am Lo Spen dus to &n emergency sewer repair, Matorists
) 7 neading to use Chenowith Loop Road should detour via Hostetler and Wes &th
Seeeek. The Inbersection will be plated and re-opened during non-werking hours,

Tty & at & 2%am - Uke - Commirk
& m Wilcoo: and David Mays bk this.

Audra toffett Thanks for the heads up!
July # 2 B:48am

Angela Schultze what about those swbo travel Gth from Hery 30
i) it Rewpan
Xy B st 9:23am

The Dalles, Oregon Gth wil be open, possibly with Aaggers as
S reedad,
Judy 8 ot 9:blam



S,

The Dalles, Dregon

This Linkn Street Undercrossioeg remaing clesed due to the continued high level of
+ e Cohmbla Rbvar. Accoading to tha Coms of Enginears Control Station, current

pood levels wall continue untd st laast the first weel in July.

Bltar tha water recedes from the road surface, the dosure of the Undercrossing
will contirass for |2 wieeks to alow the roadway subsurface to deain suffichently to
support wehicls walghts.

By |5 ab 2 Wpen - Like - Conavwend

; Matthew Seckora Do you think this could of been saved if the city
. used o diffucent mathod for the barrer e o nice corcrete wall to
pravent water to back up the underpass? Mads the Leader Telsgram
' in Eau Olalre, WI and maybe bationsl rews.
June 15 at 2:4%pin ' #32 peopls

Spencer Harmaon Mall yes & sounds like very poor designing. Oh
B e e s
Re 16 &t 1:14am

The Dalles, Dregon Enginoaring design of the underpass was

: dor with considerstion of the power of the river and fuctuation of
the water level, many elements to consider.
R 16 3t 9:18am

=3 Joyce Adarns | used to v in the delles & kng time ago,on Union
st byl ! ot the changest|
Ny 15 ok 10e1Tam

- o

. The Dalles, Oregon
The Cily af The Geles City Coundl b preparing for & Town Hall Mesting and would
. .. B citizers 1o emall Cily Cleck Julie Erusger {frusgeniil.the-dalles.or s | ey

" topkes that they would B to discuss. This it will bie used for fubune Town Hal
Meetings. Piease submi your Ideasiouestions 1o Julle by Newesber |5t

Likas * Comamanl - Cctober 1] 88 2:36pm © o8

Tanuny Dennee Tramportstion tax bo divide resadential lots. A
grandfather class should b enacted for property awners who
purchased prioe Lo this ordinance.

Oetober |1 ot 4:26pm - o |

W Dave sen | know there has boon tall in regands to an off leash
L] dogpark. What is the status on this much needed community project

October 12 ab 12:42pm oS ]
The Dalles, Oregon Thank you for your commants, phaase emal

thamm to Xruegeriol. tha-dalles.or us for Future Town Hall Mestings.
Oxtober 18 ok 12:22pm

Occasionally, the page is used for linking to relevant videos or showing photos of city projects.
For example:



.

The Dalles, Dregon

Check aut the new marketing video thanks to The Dalles Ares Chamber of
Commercs http:/fvasse youtube.comfembed)]_ivRz4DAc"

| YouTube - Broadeast Yoursell
wie, youtuba.com

'ﬂ Iarch 1 at 4= 1900 * L2 - Comment

) Brlan Ahder, Skippers TheDabes, Susan Meader Thomas and 6 others ke
thits,

Rebecca Jones Awesome video of our bownl|!
March 1 at 4:23pm

Megan Smith waking up this morming at -5. T miss home! Great job!
Mareh 2 at 12:104m

™ &8 Northern Wasco Parks and Recreation Great Wideo, .. makes
i The Dallas ook 5o cool!

March 2 at 1:20pm + &b 1 person

Michael Hucke I miss & a Ritle, Nioa video.
March 3 at 8:35pm

—2—

The Dalles, Dregon
Check out the LED Lights st the Roundabout .. best viewed after dark )

‘Wall Photos

IE Tjhe & ot B=328m0 - Like * Comment

£ Brign Aher, Margle Martin Rossman, Angsl Marie Wheeler and 13 others le
this.

Marcia Scott Awesome job, cant walt to come back home to ses it
Wudy @ st Trh5pm

The Facebook page has also been used for an intentionally interactive purpose, like to solicit
participation in the Vision Action Plan Survey.

> The Dalles, Oregon

L Caling al Citizens - The Vision Adtion Flan Survery is posted bo the Cily website.
# Pleasa fil it out and ema] it bo Thomas Gibertson, Dirachons and Survey on Chy
Home Page. wwe. thedales.org

Home | City of The Dalles
v thedalles. org

HOT TORICS: The nexl Wisian Action Plan Survey is ready for
wour gk, Clekoon SURVEY, check vour chaices, then ditk

subimil ard your arswars wil ba senk ta us, Tharkyou for
your participation in this surdey,
&) Ageril 14 at 13:16am - Like * Comment

B Sharry Herbst Bowers, Anya Kawka and klaus Waschmann i this,

Anya Kawka Everyons do this! [just dd i,
- Aped 14 ak § L:3%m



The emergency alert capabilities of Facebook have not yet been utilized by the City, but it
should be noted that they exist. For example, following is a screen capture of Fairfax County,
Virginia's Facebook page, which was used to help find a missing boy.

Fairfax County Government

Prdics are searching For a missing 12-year-old actistic boy inthe Snnandale ares
tonight. Micah May was last seen around 645 p.m, today (Thursday, Sept. 15) at
his o in the 4600 block af Lagsdan Drive, He is weardng 2 red long-slesvad shirk
with black stripes and a white collar, red running pants and black shoes. He s
described as white, about 4 Feet 10 inches tall and 111 pownds, with Blonde haic
and brown eves, Moah is 2 highly functioning autistic dhid, 1F you see bim, please
contack pofice nrediabely ab 703-691-21731.

wall Photos

&) 1% howrs ago - Lie © Comment
£ Kathleen Pottle Brannon ikes this.
[ Wiew all 43 shares

Alan Afshin Mezaie Fope U guys find the bay..it hes happened to
v on & faw pocassons .. Juckly 1 found my boy
{6 hoaws age

- Cindy Couture Shared amongst my friands, Hops he ks hooma safe

anvd sound very soon .

13 hovies ago

Sadaf Rahrman Hope he is found safel May God give his parants
slrength, Amean!

10 howrs =go

Lavanya Ravilapalli Hope he Is safe and back home|
& hours g0

Sandy Bambrick Halt just got home & couple haurs sgo - thark
goodness! Thanks to allf i

7 haurs ago ¢ &) 3 peoples

Fairfax County Government Mcah May was Found safe this
morning ak 5:20 a.m. Thanks to everyone for &l the shares on
Facebook last night.

# hourz ago
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