
AGENDA 
WASCO COUNTY LIBRARY SERVICE DISTRICT 

BOARD MEETING 
Tuesday, April 19, 2016 

4:00 p.m. 
Maupin 

 
 

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

a.  Approval of March 15, 2016 Library Board Meeting Minutes 

III. RECOGNITION OF VISITORS AND INTERESTED PARTIES 

IV. ADDITIONS TO AGENDA   

 Intergovernmental Agreements Review 

V. SHARED CONCERNS OF THE BOARD 

VI. LIBRARY DIRECTOR REPORTS 

VII. OLD BUSINESS 

VIII. NEW BUSINESS 

IX. FINANCIAL REVIEW 

X. UPDATES 

XI. ADJOURNMENT 

a. Set Next Meeting Date and Location 

b. Adjourn 

 



Wasco County Library Service District 

Board Meeting 

March 15, 2016 

 

Location:  Dufur 

 

 
Board members present:  Rita Rathkey, Carolyn Wood, Carol Jones, Margaret Brewer  
 
Staff present:  Valerie Stephenson, Sarah Tierney, Jeff Wavrunek 
 
Called to order: at 4:04 by chairman, Rita Rathkey  
 
Corrections to minutes:  None Margaret Brewer moved to approve, Carol Jones 
seconded, and the minutes were approved. 
 
Additions to agenda: 
Some of the updates to the policies that the Board has previously signed need to be dated. 
Jeff talked to Kathy White at the County, and she said that it would be acceptable for him 
to date and initial those policies. 
 
Jeff asked if the policies need to be reviewed every year. The Board did not think this 
was necessary. 
 
Shared Concerns:  
At the next City Council meeting on Monday at noon, one of the items on the agenda is 
goals related to the library. The City is exploring the possibility of asking the County to 
help cover the cost of The Dalles Library building. Dufur and Maupin taxpayers already 
pay for their own libraries. Those county taxpayers shouldn’t be expected to pay for The 
Dalles Library building as it does not seem fair. Carolyn Wood will be attending the 
meeting, as well as Corliss Marsh and Jeff. They will be able to give background on the 
history of the Library Service District. 
 
 
 
 
Library Directors’ Reports: 
Dufur – Sarah reported last month was the book fair; they are getting ready for Library 
Week next month. She has been working on Summer Reading. Public Story Time 
continues to be successful. The library will be closed next week for Spring Break. 
 



Maupin – Valerie reports that fundraising is going well. So far they have raised 
$112,000, which includes a $5,000 donation. She is working on Summer Reading, and 
has a couple of performers scheduled. She is lining up other programs. 
 
The Dalles – Jeff reports that they have started framing the new addition, and it is 
actually starting to look like something. The storm drainage was an issue, but the site 
supervisor is working on it, trying to keep costs down. The sewer line for the new 
bathroom is going around outside the building. The storm drainage water will be pumped. 
June is the target month for completion. 
 
Megan received a grant for Teen Tech Week, which was promoted on the radio. There 
was a good turnout, as many as 34 at each event, mainly because of the publicity. 
Carolyn Wood pointed out that next time we should see about working with Google on 
the technology, as this is something they do. 
 
Old Business: Membership bylaws show the Library Board as having room for one more 
Director. Jeff related that he has 3 excellent candidates to represent The Dalles (Carolyn 
Wood is a member-at-large). The City will recommend someone, and then the County 
approves them. There should be someone in place by July 1st. There was a discussion of 
how long a term lasts. According to the bylaws, it is four years. Under Duties, the board 
is responsible for inter-governmental agreements. Carolyn Wood explained that there is 
usually a MOU (memo of understanding), between agencies. A new MOU is submitted 
each time there is an update. Next month the board will look at the inter-governmental 
agreements. Evaluation of the director is also listed under duties, but it is actually the 
City Manager that does the evaluation, though the board can give input if necessary. 
 
New Business: Nothing 
 
Financial Review: Jeff is working on the budget; a lot of tax dollars have been lost due 
to compression. Libraries can probably expect a 1% increase in budget, but not much 
higher. The Library Service District has a reserve fund to be used if needed due to 
reduced tax revenue or an emergency. Jeff has a draft of the audit for the Service District 
if the board wants to look at it. He will email copies before the next board meeting. 
 
 
Updates: Carolyn Wood asked for an update on Outreach services. It was explained that 
books and other materials are being taken to various assisted living facilities, as well as 
two community meal sites. Items are actually checked out to individual people, not to the 
facility itself. Anything not checked out is brought back to the library (it should be 
pointed out that each of these facilities have their own libraries that the residents can also 
take advantage of). Margaret Brewer asked about the large increase in library patrons 
from the previous month. This is the result of Dana’s visits to various classrooms and 
students getting library cards. The statistics in this report are just for The Dalles; it was 
asked if Dufur and Maupin should be compiling a similar report. There was some 
discussion, and it was thought that such information might be useful.  
 



The next meeting will be held April 19th at 4:00 in Maupin. 
 
 
Meeting adjourned at 5:17 p.m. 
 
 

WASCO COUNTY LIBRARY SERVICE 
      DISTRICT BOARD OF DIRECTORS 
 
 

     __________________________________ 
          Rita Rathkey, Chair 
    
     __________________________________ 
          Margaret Brewer, Vice-Chair  

      
     __________________________________ 
          Carolyn Wood, Board Member 
        
            
     __________________________________ 
          Carol Jones, Board Member    

 



Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

VISITOR COUNT 12,763 10,864 10,381 11,834 9,610 10,345

INTERNET USERS 2,291 2,237 1,898 1,930 1,748 1,891

Overdrive Read 61 89 47 63 25 37
Open EPUB ebook 2 1 1 2 1 2
overdrive video 0 0 0 0 0 0
adobe PDF ebook 1 0 2 0 2 1
kindle book 127 144 117 138 139 154
adobe EPUB ebook 112 97 99 102 120 114
overdrive MP3 audiobook 300 320 331 306 277 349
overdrive WMA audiobook 0 0 0 0 0 0
Open PDF ebook 0 0 0 0 0 0
Pending (ebook) 44 65 48 57 36 42
Pending (audiobook) 31 43 27 25 41 31
Pending (video) 0 0 0 0 0 0
OverdriveListens 18 22 14 13 11 26
LIBRARy2GO  total 696 781 686 706 652 756

TUMBLEBOOKS 8 11 20 28 18 12

PATRONS ADDED 143 80 113 79 67 93

ILL'S SENT 740 794 854 869 870 873
ILL'S RECEIVED 739 875 673 592 628 615

MONTHLY CIRC 16,756 15,649 15,304 15,151 14,143 15,646

0 0 0 0 0
0 0 0 0 0

LIBRARY2GO 696 781 686 706 652 756
0 0 0 0 0

TOTAL CIRC 17,452 16,430 15,990 15,857 14,795 16,402



Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16

11,261 11,314 10,427

2,025 2,144 2,328

51 42 41
12 7 2

0 0 0
1 1 3

151 102 141
123 82 118
350 291 339

0 0 0
0 0 0

28 33 45
20 26 27

0 0 0
30 38 34

766 622 750

20 50 162

78 271 111

995 741 963
971 889 826

16,477 16,859 17,769

0
0

766 622 750

17,243 17,481 18,519



Mar-16
Youth Services
Date Name of Event/OutreaTotal includes adults

3/2/16 Wobbler/Toddler Storytime 9
3/3/16 Baby Storytime 12
3/3/16 Baby Signs 12
3/5/16 Penny's Puppets 73
3/5/16 Movie: The Good Dinosaur 34
3/5/16 Penney's Puppets 73
3/8/16 Wobbler/Toddler Storytime 23
3/9/16 Baby Storytime 12
3/9/16 Baby Signs 12

3/10/16 Zumba for Kids 23
3/10/16 Preschool Storytime 10
3/16/16 Wobbler/Toddler Storytime 10
3/16/16 Weaving for Children/LEO Grant 18
3/17/16 Baby Storytime 20
3/17/16 Baby Signs 20
3/17/16 Andres Salguro 67
3/18/16 Preschool Storytime 5
3/19/16 Family Storytime 0
3/23/16 Eric Herman Children's Concert 75
3/24/16 Baby Storytime 6
3/24/16 Baby Signs 6
3/24/16 Lego League 14
3/25/16 Preschool Storytime 16
3/30/16 Wobbler/Toddler Storytime 14
3/30/16 Home Depot Bird Houses 18
3/31/16 Baby Storytime 16
3/31/16 Baby Signs 16

Total 614

Preschool Outreach
Date Name of Event/Outreach 

3/3/16 Sonrise Academy 16
3/3/16 Head Start - Petersburg 20
3/9/16 TD Headstart 48

3/10/16 TD Headstart 15
3/10/16 Head Start - Petersburg 10
3/24/16 O.C.D.C.  To  ay was toddlers 8

Total 117
Teen Services
Date Name of outreach/event Total

2/29/12 Youth Knitting 8
3/1/12 TLAB 8
3/2/12 Yu-gi-oh! 5



3/7/12 Tinker Tuesday 40
3/8/12 Wired-In Wednesday 30
3/9/12 Throwback Thursday 34

3/10/12 Fabrication Friday 19
3/11/12 Salvage Saturday 8
3/11/12 Teen Tech Bingo (passive program) 39
3/14/12 Youth Knitting 8
3/16/12 Yu-gi-oh! 5
3/29/16 4H App Maker Club 6
3/30/16 Books and Brownies (outreach) 8

Total 218
Adult Services

3/1/16 Family Craft Night 3
3/2/16 Dufur PotlaOutreach 7
3/8/16 Oregon Vet  Outreach 5
3/8/16 Flagstone Outreach 13
3/8/16 Springs @M  Outreach 17
3/9/16 Join the Co Oregon Humanities program 10

3/10/16 Canyon RimOutreach 12
3/10/16 Tygh Valley  Outreach 10

Reference Services 97
Computer Classes, Drop-In Hours and Open Lab 16






	April 2016 Agenda
	Library BoardMeetingMarch2016
	March 16 Director's Report
	Copy of STATS for 2015-2016
	2014-2015

	March Director's Report
	Sheet1


	April Board Packet Financials

