
AGENDA 

WASCO COUNTY LIBRARY SERVICE DISTRICT 

BOARD MEETING 

Tuesday, August 21, 2018 

4:00 

Location: The Dalles Public Library 

 
I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

III. RECOGNITION OF VISITORS AND INTERESTED PARTIES 

IV. ADDITIONS TO AGENDA  

a. New board member application 

b. Additional policies (Maker Space, and Wifi Hotspot circulation) 

V. SHARED CONCERNS OF THE BOARD 

VI. LIBRARY DIRECTOR REPORTS 

VII. OLD BUSINESS 

VIII. NEW BUSINESS 

IX. FINANCIAL REVIEW 

X. UPDATES 

XI. ADJOURNMENT 

a. Set Next Meeting Date and Location 

b. Adjourn 

  



Wasco County Library Service District 

Board Meeting 

May 15, 2018 

Location:  The Dalles 

 

SUBJECT TO APPROVAL 

 

 

Board members present:  Dick Stentz, Carolyn Wood, Carol Jones, Rita Rathkey and Margaret 

Brewer 

 

Staff present:  Jeff Wavrunek and Sara Tierney 

 

Called to order: at 4:05 pm by Carolyn Wood 

 

Corrections to minutes: none, Rita Rathkey moved to approve, seconded by Dick Stentz, and 

the minutes were approved. 

 

Recognition of visitors and interested parties: none 

 

Additions to agenda: Evaluation (under new business); administrative fees (under old business) 

 

Shared Concerns:  There was an article in The Dalles Chronicle about not replacing Jim Tindall, 

the librarian for the school district. Instead, they will use that money to hire more classroom 

aides. The article implied that they are working with the county library to fill the gap. Jeff had not 

been contacted by anyone in the school district regarding this, but of course the library district 

will support the school district in whatever way it can. 

 

Library Directors’ Reports: 

 

             Dufur – During Library Week the kindergarten through fifth grade read for a total of 

27,328 minutes. The Food Bank has been very well received. In July there will be a Salad Night, 

like the soup night held previously. They will be showing movies every Tuesday night during the 

summer. Summer Reading will be June 27
th
 through August 2

nd
. They have a rock band coming, 

there will be a rock tumbler, and other fun programs. 

 

            Maupin – Did not receive a report. 

 

            The Dalles – Jeff worked all weekend prepping for the budget meeting with the county. 

He handed out the proposed budget from the county. The auditor for the district budget has not 

renewed contract. The county will be looking for a new auditor. The Teen Librarian has gone on 

Family Medical Leave of Absence (FMLA). The Dalles Library is down two people and it can 

get rather stressful for staff. Summer Reading is coming up. Megan Hoak had done a lot of prep 

work for the teens. Dick Stentz asked if some of the low-attended teen programs could be 

dropped to save staff time since the Teen Librarian is on FMLA. Volunteers will be taking care of 

the bulletin board in the young adult area, and Jeff will handle collection development for teens. 

The library was approved as a site for the free lunch program. Each week day through July 13th 

the school district will bring sack lunches in, free, for any child between the ages of 0-18. There 

is an educational wind exhibit for the kid’s room coming next month. It will be installed in early 

June. 

 



 

Old Business: The administrative fees the city charges the library district will amount to $80,391 

next fiscal year, which is down just a little from last year. Another new fee the city is charging the 

library district is for a service that archives the library’s Facebook page. 

 The possibility of the library district being independent was brought up again. However, 

maintenance was never figured into the tax fees. All three libraries would need money for that. 

Also, the district would have to go to the voters to ask for the tax rate to be increased, which is 

not likely to happen.  Rita Rathkey asked about the value of the services we are receiving; is the 

$80,000 fair? If we didn’t have that administrative service, what would we do and at what cost? 

 

New Business: It is time for Jeff’s evaluation, he will send an email to the board members with 

the city manager’s contact information. Julie Krueger wants input from the Board. The Board can 

send information to Julie prior to the evaluation. 

 Rani, the librarian for Maupin had an unattended child issue. Jeff has talked to the 

Maupin mayor regarding our policy, and what Oregon law states. 

 Margaret Brewer is resigning her position. Personal duties are keeping her busy. 

Someone will need to be appointed to fill the remainder of her term (1 year). Kathy White will be 

contacted to find out procedure for replacing Margaret. 

 

Financial Review: The City of The Dalles Library budget for next year shows a slight 3% 

increase, as do the libraries in Maupin and Dufur. 

 

Updates:  The Netflix Wasco County Rajneesh program, Wild Wild Country, can be accessed by 

patrons checking out the Rokus the library circulates. 

 

The next Library Board meeting will be held August 21
st
 at 4:00 in The Dalles.  There is no 

meeting in June or July. 

 

Meeting adjourned at 5:26 pm.  

 

 

WASCO COUNTY LIBRARY SERVICE 

      DISTRICT BOARD OF DIRECTORS 

 

      

    

     __________________________________ 

          Carolyn Wood, Chair 

        

     __________________________________ 

          Carol Jones, Vice-Chair  

        

     __________________________________ 

          Rita Rathkey, Board Member 

       

     __________________________________ 

          Margaret Brewer, Board Member    

 

     __________________________________ 

          Dick Stentz, Board Member 
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