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MINUTES 
COLUMBIA GATEWAY URBAN RENEWAL AGENCY BOARD 

Meeting Conducted in a Room in Compliance with ADA Standards 
Tuesday, April 17, 2018 

4:00 p.m. 
City Hall Council Chambers 

313 Court Street 
The Dalles, Oregon 

 
CALL TO ORDER 
Chair Miller called the meeting to order at 4:00 p.m.  

 
ROLL CALL 
Present: Scott Baker, Staci Coburn, Taner Elliott, Steve Kramer, Darcy Long-Curtiss, 

Linda Miller, John Fredrick and Kathleen Schwartz 

Absent: Chuck Raleigh 

Staff Present: Urban Renewal Manager Steve Harris, City Attorney Gene Parker, Finance 
Director Angie Wilson and Assistant to the City Manager Matthew Klebes 

In Attendance: Seven  
 
PLEDGE OF ALLEGIANCE 
Chair Miller led the Pledge of Allegiance. 
 
APPROVAL OF AGENDA 
Board Member Fredrick moved to approve the agenda; Board Member Kramer seconded the 
motion.  The motion passed unanimously. 
 
APPROVAL OF MINUTES 
Board Member Kramer moved to approve the March 20, 2018, minutes as written.  Vice Chair 
Elliott seconded the motion; the motion passed unanimously. 
 
PUBLIC COMMENT 
None. 
 
  

IMPROVING OUR COMMUNITY 

COLUMBIA GATEWAY URBAN RENEWAL AGENCY 
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PRESENTATION 
National Neon Sign Museum 

Kirsten and David Benko attended with Board Members Nan Wimmers and Chris Zukin. Kirsten 
Benko provided a presentation, Exhibit 1.  Benko spoke of construction, restoration, social 
media news, events, and tourism.  The Museum opened April 3, 2018, Monday through 
Saturday, with free admission through August.  

 
EXECUTIVE SESSION 
Pursuant to Item VIII. A. of the Urban Renewal Agency Board Agenda dated April 17, 2018, 
which cites ORS 192.660(2)(e), the Board adjourned to Executive Session at 4:17 p.m. 

Chair Miller reconvened the Open Session at 4:36 p.m. 
 
DECISION 
Board Member Long-Curtiss moved to enter into an agreement between the Agency and Brian 
Lauterbach to serve as the listing agent for Recreation and Blue Building properties.  Board 
Member Coburn seconded the motion; the motion passed unanimously. 

Board Member Elliott moved to refuse a special condition or allowance for the Recreation or 
Blue Buildings.  Board Member Fredrick seconded the motion. 

Board Member Long-Curtiss suggested clarification to the motion:  the realtor’s fee will not be 
waived for the Mid-Columbia Housing Authority. 

Board Member Elliott amended his motion to refuse a waiver of the realtor’s fee as requested by 
the Mid-Columbia Housing Authority for the Recreation or Blue Buildings.  Board Member 
Fredrick seconded the motion; the motion passed unanimously. 
 
ACTION ITEMS 
UR Resolution No. 18-002 – A Resolution Approving Minor Amendment Number Sixteen  (16)  
to  the  Columbia  Gateway  Urban  Renewal  Plan 

Board Member Kramer moved to approve Resolution No. 18-002, a resolution approving Minor 
Amendment Number Sixteen (16) to the Columbia Gateway Urban Renewal Plan revising the 
description of the proposed Mill Creek Trail/Greenway Project.  Board Member Long-Curtiss 
seconded the motion; the motion passed 7-0, Baker recused, Raleigh absent. 

Board Member Kramer asked how the funds would be distributed.  Director Harris replied that 
the Parks District will be the Project and Contract Manager for this work.  Invoices from the 
consultant will be reviewed by the Parks District and forwarded to the Agency for payment to the 
contractor. 
 
STAFF COMMENTS 
Director Harris distributed a memo providing a status update on the Leash hotel project, 
Exhibit 2.   

Director Harris also provided the anticipated scope of work for the fiscal and economic analysis 
from Leland Consulting Group, Exhibits 3 and 4.  The scope of work will be conducted in two 
phases. The agency is entering into a contract with Leland for both phases.  Phase 1 will 
primarily focus on due diligence of the project proponents themselves.  The anticipated timeline 
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April 17, 2018 
 
 
To: Chair and Urban Renewal Agency Board  
 
Fr: Steven Harris, AICP 
 Urban Renewal Manager 
 
Re: GBHD, LLC Downtown Hotel Proposal – Evaluation 
 
 
The purpose of this memorandum is to inform the Agency Board that staff will be 
entering into a professional services agreement with Leland Consulting Group to 
prepare an evaluation of the GBHD, LLC downtown hotel proposal.  Leland is the 
consulting firm that was retained to prepare an economic/fiscal analysis for the Tokola 
Properties mixed use redevelopment project of the Agency-owned Tony’s Building.   
 
The scope of work for this study will be similar to that of the Tokola Properties project; 
however the study will consist of two separate phases.  The first phase of the study will 
focus on the feasibility of the project.  Tasks included in this phase will include a review 
of the development team’s qualifications; the team’s experience in developing past hotel 
projects; a pro forma analysis of project costs/revenues; and a review of the requested 
level of public assistance.  Also included in this phase will be a third party review of the 
proponent’s marketing and occupancy studies for the hotel. 
 
Phase Two will focus on an economic/fiscal impact analysis that will examine 
anticipated project revenues (e.g., property taxes, transient room taxes, etc.) and 
ancillary economic benefits attributed to construction of the hotel and future hotel 
employees and guests.  A more robust pro forma analysis will also be included in Phase 
Two.  This analysis will be similar to that conducted for the Tokola Properties project.   
 
Following completion of Phase One, staff and the consultant team will report out the 
findings to the Agency Board for a determination to proceed with Phase Two.  Staff is of 
the opinion that such approach is prudent given the nature of the proposal, level of 
requested public assistance and (as of this writing) the unknown make-up/qualifications 
of the development team.  It is anticipated that preliminary findings for the Phase One 
evaluation would be available at the June 19, 2018 Board meeting.    
 

Columbia Gateway Urban Renewal Agency 
  

CITY of THE DALLES 
313 COURT STREET 

THE DALLES, OREGON 97058 
(541) 296-5481 ext. 1125 

  
  



Exhibit 2 

Urban Renewal Agency Board Minutes 
April 17, 2018  |  Page 11 of 17 

The budget for Phase One is $12,730, while the Phase Two budget is $11,750, for a 
total cost of $24,480 (see attached scope of work).  Total cost of the professional 
services agreement is within the expenditure authority of the Urban Renewal Manager 
 
As stated above, authorization to proceed with Phase Two of the evaluation would not 
be sought until the Board has been presented with the findings of Phase One.  As 
currently envisioned, the decision to proceed with Phase Two of the study would be at 
the Board’s discretion.  At that time staff will also seek direction from the Board if Phase 
Two should be completed prior to the Board’s consideration of the DDA. 
 
Upon completion of Phase Two, staff and the consultant team would return to the Board 
with a report out on the findings of the economic/fiscal analysis.   
 
 
 
 
Attachments 
Leland Consulting Group – The Dalles Downtown Hotel Project Evaluation (dated 
March 30, and April 19, 2018) 
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