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AGENDA 

City of Troutdale and Troutdale Urban. Renewal Agency 
I 

. 

: Budge� Committee Work Session -
: Police Facility Community Room 

234 SW Kendall Court 
Troutdale, OR 97060 

Tuesday, December 6, 2016 - 7:05 p.m. 

1. Call to Order, Welcome, Roll Call

2. Op�ning, Comments from Committee Chair
i ' 

3. Loc:al Budget Law, ORS 294.305

4. Pri6rYear Results

5. Current Year Budget Snapshot, and Economic Conditions

6. Pdt�ntial Budget-Impact Items, Current & Future

a. External Factors
i. Property Taxes, -PERS costs, & other ...

p. Internal ltems-
i. Debt Service, URA, Public Safety IGA's, Enterprise Zone, & 

· other ...

7. Rev:iew of General Fund & Ending Fund Balance Fqrecast

8. Qu�stions, discussion, and more questions ...

9. Me�tihg Wrap Up & Adjourn

Save the dates: 2017 Budget CommitteeMeetings
o Mon,day, April 17 - Police Facility Community Room - 7 p. m.
o Wednesday, April 19 - Police Facility Com�unity Room - 7 p. m.

Ci,ty Hall: 219 E. Hist. Columbia River Hwy., Troutdal�, Oregon 97060-2078
I • 

(503) 665-5175 • Fax (503) 667-6403 • TTD/TEX Telephone Only (503) 666-7470
! ' 
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CITY OF TROUTDALE 
"Gateway to the Columbia River Gorge" 

AGENDA 

City pf Troutdale and T_routdale Urban Renewal Agency 
Budget Committee Work,Session 

Police Facility C_ommunity ·Room 
234 SW Kendall Court 
Troutdale, OR 97060 

Tuesday, December 6, 2016 - 7:05 p.m. 

1. Call to Order, Welcome, Roll Call

2. Op�niog Comments from Committee Chair

3. Lo�al Budget Law, ORS 294.30q.

4 .. PriorYear Results

5. Cu�rent Year Budget Snapshot, and Economic Conditions

6. Po{ential Budget-Impact Items, Current & Future

7. Extbmal Factors
�- Property Taxes, PERS costs, Economy, & other 

' l 

8. I nt�rnal Items
:a. - D_ebt Service, Urban RenewalAg·ency Support, Public Safety- lGA's, 

Potential· Staffing increases, & otner 
I -

9_. R�yiew of General Fund & Ending Fund Balance Forecast
I 

10. Qu�stions, discussion, and more questions ...

11. CaJ1)ital Improvement Plan handout
i 

12. M�eting Wrap Up & Adjou�n

■ • ■ ■ • .. ■ • • ·� ■ • • • • • ■ • • 

Save the p,ates: 2017 Budget Committee Meetings 
• Mor,ddy, April 1 7 - Police Facility Community Room - 7 p. m.
• Wednesday, April 19 - Police Facility Community Room - 7 p. m .

C\tY Hall: 2 I 9 E. Hist. Columbia River Hwy., Troutdale, Oregon 97060-2078

(503) 965-5175 • Fax (503) 667-6403 • TTD/TEX Telephone Only (503) 666-7470
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. MINUTES I . . . . 

City 0f Tro�tdale and T�outdale. UrJ:>an Renewal Agency 
�ud_get Committee Worf( Se�.sio�

· · 

-\Polic;e,FijCility Commtc1nity Room·· · 234 SW Kendal( co:urt 
--

Tr.outd�le, OR 97060'"2099 -

i . .

"'f1uesday, Qe·cember 6, 2016 
Call._to. Order� Wel�ome, Roll Call' 

Tanney Staffenson, ·ch�ir-, sailed the m·eet!ng to o[der at- 7:-0'6pni. 
I • . - • • 

PRESENT:-
. -:I .. ·. -- . . . . . Tanney Sfaffenson, Gene Bendt,_ Robert Canfield, Bruce Wasson, Zach 

Huq·?on, Ytictoria Rizzo, @rian Sheets, MayorDo"ug Daoust, Councilor David 
Ripr:na, Ccbuncilor: Larry Morgan, Coundlor 'Glenn White, Councilor Rich 
A�leo _and f ouncilor Jo�n Wilson_. 

ABSENT: 
; i . . 

Councilor por�y Brooks (excuse·d) ..
STAFF: Ray Youn�,. Interim City·Manager; Erich. Mu�ller, .f=i_nance· Director; Sarah 

Skroch, qity R�corder; "Steve· Ga�chler., Pu'blic Works Director; .Chris 
Damg·�n, !Planning Director and Mqllie King, Recreation Manager. 

GUESTS: See attac�ed list. 
I : 

2. Opef1ing Commen�s· from Committee Chair'
Tann�y Staffenson, Buqget Committee Chair, states this Ts our, mid,:year work session. 
Basically this is an update tonight. We will not be, making policy decision� ar:id ·we will not 
be taking any motions. �hat we're looking for tonight is a report from staff. We would like 
to see some type of cdhsehsus a·s far as the bud gel direction that ·we can give staff as we 
go into April. We have la lot t.o tove·r tonight and r would .. like to ask that we conduct 
ourselves 'as professfonal as possibl�. 

Local Budget LawJ ORS 294.305 3 .. 
4. 
5. 
6. 

P"rior Year R�sul�j . . .· _ . _ . . . _ : · Current Year Budget Snapshot and Economic Conditions 
Potential Budget-Impact Items, Current and Future 
a. ·External Factor,s

i. Property Taies, PERS costs and other
b. Internal Items 1

.f .; 

i. Debt Service, URA; Public Safety· IGA's, Enterprise Zone and other
7. R:�.view·_of Generali Funcf and Ending Fun� �a lance Fqrecast

I . 

TROUTDALE BUDGET COMMITTEE WORK SESSION MINUTES-December 6, 2016 
Exhibit A - PowerPointPresentation; fr:om Finance!0irector 
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Erich Muelle�., Finance �irector, states tonight we'll do an update; answer som_e questions 
and take a glance a! la�1 year. Looki�g at the future we'll discuss the assurnptipn_s fo,r ne�t 
year and get you th1nk1qg ab.out April. ·· · 

Erich Mueller shows a �owerPoint Presentation to the Budget Committee.· ·(A copy of the 
PowerPoint Presentation is attached as Exhibit A to these minutes) 

Councilor Wilson states there was an estimate of $150;ooo.oo on fixing The Depot 
thought we were at $273;_000.00 at one time? 

· · 
I 

. I • 

Erich Mueller responds you',re right. I didn't update my slide. We have $273,000.00 
budgeted in tlie Facilitie� Department funded by a l0at1 from the Parks Improvement Fund 
potentially to do remodeling. 

Cou_ncilor W_il�on statesjmy ur:ide�st_anding is that �he West Columbia �orge Chamber is
not rn a positron to leas,e that burldrng anymore. I heard-that there might be. somebody 
else looking at it. 

1-. 

Erich Mueller states crdig Ward has h_ad conversations with the new Director about the 
Chamber's circumstanc�s. The new Director is feeling that she is not preRared to make 
any kind 0f long term or significant commitments so they're wanting to step back from that 
earlier idea. He had b�en approached about another organization that talked to the­
Troutdale Historical Soc_iety:with an interest in it and they ref�rred themJo Craig_. That is 
still in some prelimin·ary discussion ·stages. 

Councilor Wilson asks, !moving forward in the next fiscal year, the 2017-2018 budget, 
would that have to be re1

,newed-in order to keep the $273,0Q0.00? 

Erich Mueller responds the $273,000.00 would expire June 30.th . If there was a desire to 
continue the project goi�g forward then it would be something that would be put into the 
proposed budget and the Budget Committee would approve it and Council would approve 
it or not depending on what the plan is. There isn't enough information at this point. 

I 

Councilor Wilson states 
1
1 have one other question regarding the stormwater runoff. The 

last 2 years out of the General Fund we've spent like $500,000.00. lf we went backwa·rds 
5 years, would it bef�ir\to s�y that we would have spent in the last 5' years around �1 
million in subsidizing the stormwater runoff? In the next 4 years if we don't get rid of the 
subsidy of the stormwater runoff we're going to spend around $1 million or more. 

I • 

I 

Erich Mueller responds if we.do 4 more fiscal-years at the same am0unt that we're funding 
this year that would be �nother $1,372,000.00 but I don't know what the costs are going 
to be in the stormwater fund and I don't know whether the Council is going to .continue to 

I . 

be resistant to removing the cap. I don't know what that subsidy will be that's required. 
My assumption is _that t�e costs are going to go up in the stormwater fund just like they 
go up in every other fund due to operating costs and payroll, etc. 

I 
; 
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- I 

Councilor Wils0n statesJ my point .h.ere is that if we _qon't get rid of the subsidy we'.re going 
to continue to borrow the money 0ut of the {:;eneral FLJnd, giving us less money to take 
care of the services and, thin-gs .we're currently taking care of. I would ask that the Budget 
Committee seriously lo0k at this and make a recommendation to the City Council to get 
rid of it. 

Councilor Morgan states .I think that's why Councilor VVliite tabled the Council's action on 
this decision for the Budget Committee. I could be wrong. 

Councilor Wilson states! it was Councilor Ripma's motion to. table .it. 
I 

- • 

' 

Cot,Jncilor White states y.1e did_ agree to table it because we gave our word to the Port of 
Portland. I'm �ure it's something that Coundl·will again have to take up. I know it's 
scheduled to be looked 1at again in February. 

· · 

Councilor Ripma states·1hat we've been doing the .last few years is increasing the amount· 
that the big users have �o pay bidoubling it. We wanted to do it that way. In a few years 
we'll probably have evefYbody paying the same rate for impervious service. Maybe not 
but we wanted to take it'slowly. 

I 

; 

Brian Sheets, Budget Cpmmittee Vice-Chair, states I think-we're getting into the weeds 
about this. I appreciate the conversation but I think thatwe're not looking to-do a policy 
point on this tonight. i think it's- a good idea to move on. 

8. Questions·, discussion, and more questions ... ·

Councilor Wilson asks, �ow have we been doing on the collection on the gas tax? Is it-up, 
down or flat? 

! . 

Erich Mueller responds 1the gas tax w�ht ihto effect -January 1 st. I believe $l72,0_00.00 
was collected in the first:6 months for last fiscal ye�r. 

Mayor Daoust asks, just)in the first. 6 months of the first year? 
I 

Erich Mueller responds it started January 1 halfway through our fiscal year. 

Mayor Daoust states tha;t's pretty good. We were t�lking $300,000.00 over 3 years. 

Councilor White -�sks, �rich, can you_ g·o back to ttie Depot Park slide (slide 90)? My 
question is about the· Bi�e Hub. I thought it yVas_a time ser;,sitive ·grant opportunity? 

Erich Mueller responds �he Bike Hub that I'm- referring to h_ere I believe is the or:,e that is 
ad.ministered by the Gh'.amber. The City doesn'_t have a lot of direct control over the 
processing of it-and what exactiy they're going to do and how they're going to accomplish 

TROUTDALE BUDGET COMMITTEEWORK SESSION rvitNUTES - December 6, 2016
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I 

,it. I think 'that chang�d {vith C]aude Cruz leaving. I :don't want to speak for the Chamber
but I don't know if it niay ·have been_ t_iie new staff's bighest priority. 

I. .:· . . . 
I 

Councilor Wilson state_s the Chamberwas given c:1n exte11si6n. Hovy-long that extension 
is I have no clue. ·rm·sure if you talk with:the ex_e_c_utive-dir:ector sne may hav.e som e other 
information on h0w Ion� the~extension is. 

Councilor White itates~qn the hypotheticai Pip�rProj�d, you mentioned $2.5 million could 
come into the General Funcf .. over 5' years. I'm w_ondering if you th01:.1ght about the 
enterprise zone becaus� Vl(e wouldn't actu•a,ily see th-�tmoney. _· · 

Erich Mueller resporiqsjth_at is the money that wo1:.1ld <?Orne in based on ·the community _­
service fee urider an ex�endecil agreement. 

• I ' 

Councilor White asks, db you have-a r'iy·calculation .on ·what 'itwou·1d: be after the enterprise 

zone is expired and thei're·paying the full rate? · · · ·· · · 
l 

• 

Erich Mueller responds\ ontf of tl:ie ·big challenges in c.alculating' it i_s '_how .much of the 

investment is real property and hoW: mus;h of it is busjn�ss personal property, 

Mayor D_�6ust states ne� _Tuesday at our City C0unciLJr1eetihg yte'II_ �e di,�?u��ion· th� 3·
year period for the-enterprise zone and also the 4th 

a_nd:5th·year. Some·clarif1cat1on on the 

Bike Hub grantthatthe <Ghamber has, it's a $50,000.:00 grant They're having to deal with 
a cash flow issue becau�e it's thefype of grant where they have to spend tbe money first 
and then get -reimbursed for expenses .. · 

I 
I 9. Meeting WraR Up �i1d Adjourn

Erich Muellei'"states the; purpose tonight was to perform an update, glance at last year 
and look into the;future. The bud�et- calendar for April"is• Monday, April.17th -and tt:ienwe're 

scheduled for _Wednesday, Apr:il 1'9th,:. Both meetings· Will be ih the Police Facility· 
Community room. Thank yqu for your service on the Bydget Committee and your time 

and attention this eveni�g. · . · . _ .· .. 
. I 

Councilor White states- rhy:goal for �his· coming b4dget woulq b� to strive for a balanced 
budget. We'te so clos�.J wo_·uld al�olike to see status quo on staff levels. 

- j - . . . 
Councilor Morga·n asks,' if ·tliis hypothetical pr.oject does oc.cur is there going to be a 
demand on staff_ in certain areas.i: eitt:ier�_easonal·or temp6rary? 

I 

Erich Mueller responds \if the project com es. forward it's· certainly going to bave a big 
. impac_t ori J�� Plahnirig pep.9rtment and then following that.th� _l?uilding._ Departmen� in 
terms of getting it through .its land use and througt, the construct1C!m and 1mplementat1on 
related to the fnspectior:i)side. 

1 ' . . 
TROUTDALE BUDGET COMMITTEE WORK"SESSION MINUTES- December 6, 2016 
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Co�ncilor Morgan asks) if there's a need is there a way to increase that to be conditional
-'

. 
based on this project a�d phase out aJfer that pe�iod of time. 

Erich Mueller responds it's all hypofhetii::E;II and· under the budg�( law the professional 
municipal management ar.e responsible under the· budget laVI( ·to propose a feasible 
budget based on �hatt�ey know; Whetherthalmeetswith what the Committee ulti111ately 
wants or not is a different issue: Tt:iat's why the. Budget Committee can·rnake changes 
to the proposed budget;. If we get downstream cfnd the p1anaQer determines tt,_ey need 
to add staff then they cap propose that in the B�d�et _bu(thc3tpqesn't rneanth� Co[!lmitfee 
or the Council will apprqve it. . . . 

• 
I . 

Councilor Allen states it :also seems, to affec:t Public Works. The: basic idea .is to try to work 
towards a balanced budget but .r.iot �urt your future opportunities. 

Tanney Staffenson stat�s I'm h�aring we would like to �ee 9 balanced buqgetand ·statlis 
quo. , 

I 

. i 
Mayor Daoust states t�e · Bu�get Committee and City Cou"ricil are go.ir:,g to have to 
seriously cmnsider staff for the Project Piper; 

I • 

I 

MOTION: Cou:nc_iloii �jpma mp�ed to adjourn. Seconded by Coun.cilor Morgan. 
Motion Passed Unanimously. 

I • 

Meeting adjourned at s:pBpm, 

I 

ATTEST: 

&.elt, .u- -
Kenda Sehl.a t; Deputy City Recorder 

• I 

n�y. ffenson, Chair 

·Ap·proved:',A�t:k ��- 2�\l
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Exhibit A. 
-->... 12/6/16 8udget·Committee Wor 

, · '•:, · City ofTfOutdale 

Mid-Year 81,Jdget 
Committee· 

Meeting 
· Decern_ber 6, 201

°

6

Op,eni··ng_ Comtnent�s- from:··. 

►Committee Chair r- · 
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Pu.rpose Tcln ig ht 

► To inform & u·pdate-

0 Answer quest.i.ons, discuss, 
. . 

InquIre, ... 

► To glance b�tk at last year

► To look to the future
' . 

► Discuss budget preparation
assumptions ·

o get you thinking for Aprn 2017
�-� . -

' ,-. � . 
:.-\\\ -

. 

,,', ·--�•\ --------- 3 
\\'. \'�" ...... __ -----_-__:- ====--.__.:,...,.__ __ ��_J . ,\\\l - ----------

Local Budget 
Law 

The ground rules ... 



Chapter 2·.94 - County and- Municipal Financial
Admin'istratio·n 201 s· ED!TION. 

, · 

► ORS 294.305 to 294 . .565 shall be -known as· the

"LocalBudget Law'� 

► ORS 294.426 (S)(a) If the notice required under subsection (3).of this section is published
only by publicatiqn in a newspaper, the notice must be pubiished at least two separate
times, not more than 30 days before the meeting date and not le�s than five days before
the meeting date.

(b) The notice may be published once in a newspaper, not more than 30 days before
the meeting date and not less than five days before the meeJing d�te, and once on the 
municipal corporation's Internet website, in a prominent manner·and maintained on the 
website for at least ·1 0 days before the meeting date. The newspaper notice must contain 
the Internet website address at which the notice is posted . 

. ,,, 

I , 

• L • ' \ 
·, ' ,1 

• 

. . 
, .. 

� \ ' ' .. 
� ,t ' \ ' 

Budget Committee Duties 

► Receive the proposed bud-get and
budget messa.ge

► Hear and consider any testimony
from the public regarding the
budget

► By statute vote to approve th_e
budget, .and the property tax levy_

----------

s 
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BUdget Committee Duties 

► Receive the propose.d bud et and
budg.et·message

► Hear and.consid
from the public
budget·

In April at the 
Official Budget 

Meeting 
(in season) 

► By statute vote to ·ap ,���
budget, and fhe property tax levy

' . 

I ,,-,.\1,.) \ 

,:-;\ ·� 
' l-

:.__ �·>:,;\ . ' 

Pre�Season Budget Committee 

Discussions 

.. 

Prior to the first formally 
"noticed" meeting in the 
Spring, there are limitations 
on the Budget Committee· 
conduct... . · 

7 



Pre-Season Budget Commit�ee _ 
l�.m �tat�o-� s

► MAY_ have_ general d·iscussions on:
0 The City's organization and its various departments, 

programs, staffing, etc., and on the activities or services 
provided by each 

0 The budget document, the fu·nd structu·re and the types of 
activities or programs and expenditures made from each fund 
in the budget · . 

0 Vision and goals-, spending priorities, or philosophy ·on how 
to allocate s·carce resources or make tr:ade=-off decisions 

0 General economic projections by the finance officer of 
possible changes in resources or requirements expected next 
year. 

0 Any and all disc.ussion of the current year budget or prior 
_ �b.u_Q ets, including what, in general, might be done 

• i�fe� ; , � ext-e,ye_ar.'' 
� ,\� ' . . --�"� --� 9 

='--------"-'-"\\� ----

Pre-Season Budget Committee-.· 
l-� mtrcalt.�·(Q)� s

May NOT/ 

► Ma1kre "decisions" for upcoming year
- budget- (FY 2017-2018),
► Make specific estimates or

-appropriation amounts of gny fund or
line item, resource or requirement,

► Discuss whether to fund specifi.c
programs or expen�itures, or

. ► Discus.s whether to impose any tax 
-� .. -.7-- -tb��mount_of any levy ..

. 
� ' 

-- 10· 

-·------------



· Discussions -

Ton_ight you ma·y dlsc�uss: 

► Issues in general

► Relative priorities -

► Potential future is·sue-s

''. � ',�,\ � I 

,, 
'·: 

'r,' ' . , 
' ' 

.. , ' •'i.' 
•• 1 �\ I f 

. "-\, . ' . 

- Questions ?

11 



The Budget Cycle 

I 

Implementation 
& Monitoring 

I 

Planning & 
Budget 

Development 

I 

Financial 

Overview 

□ 

Implementation 
& Monitoring 

Planning & 
Budget 

Development □ 

Reporting 

FY 2017 � 2018 

Implementation I 
& Monitoring 

I 
□ Reporting 
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· Tlhe Budget Cycle

FY 2015 - 2016 

I 
Planning & 

Budget 
Development □

Implementation
& Monito�ing

I 

We Are Here!-> 

\ ., ·:, � 

: \ ·,\ 
,, ' 

\ .\ \_, . · .. , 
' ·:, ' 

Planning & 
Budget 

Development □ 
//implem�nta,tion 

I

I 

/ & Momtonng □ Reporting 

l 5

So, how did. /astyear turn out? 

Recap of Fiscal Year 2015-16 6/30/2016 



City of Troutdale Financial Activity Recap 
Fiscal Year Ending June 30, 2016

Expense Expense Revenue Revenue 

Fund Budget Actual % Budget Actual 

Genera( Fund 10,697,264 9,723,740 90.9% .10;008,035 10;065,371 
2 350,940 .327,189 93:2% 262,000 213,383 
3' 2,146,495 1,591,660 74.2% 1,711,900 1,789,533 

Sewer·Utili Fund 4 3',629,685 2,956,678 81:5% 2,793,440 2,834,595 
Street Fund 5 1;306,112 1,028,502 78.7%_· 945,215 · 1,137,685
PW Internal Services Fund 6 1,456,534 1,336,508 91.80/o 1,335,090 1,326,408 
Debt Service Fund GOB 9 1,782,000 1,781,516 100.0% 1,787,100 1,829,872 
Water Im rovement Fund 1-1 30,464 1,029 0.0% 9,100 17;710 
Sewer Im rovement Fund 12. 210,222 0.0% 40,100 14,506 
Street Tree Fund 13 47,960 2,877 6.0% 350 885 
Street Im rovement Fund 14 787,146 409,564 52.0% 42,500 32,468 
Storm Sewer Im rovement Fund 15 2,109,863 413,459 19.6% 17,000 34,365, 
Parks Im rovement Fund 16. 1,299,530 21,879' 1.7% 164,000 · 59,044

17 645,812 590,458 91.4% 507,634 524,829 
19. 1,698,420 27,641 1.6% 188,884 203;154 
23 81,456 30,972 38.0% 9,337 9,532 

Sam Cox Bid Maint Fund 24 55,252 33,898 0.0% · 15,000 21,785 
COP Debt Service Fund 26 142,000 141,661 99.8% 142,100 142,396 
URA- Debt Service Fund 32 251,300 152,182 60:6% 210,031 138,840 

33 2,441,164 110,582 4.5% 2,245,000· 295,131 
Police Facilit 36 52,559 0.0% 316 

General Fund, FY 201 5-16 

2015-16 I 

BUDGET Projection 

Revenues: 10,008,035 10,008,035 10,065,371 

Expenses: 10,697,266 10,697,266 9,723,740 

Net: {689,231) {689,231) 341,631 

As of: April 2015 April 2016 After Audit* 

Operating Results 
------------·-------

--------

Revenue 

minus 

% Expense % 

100:6% 341,630 3.4% 
81.4% 113,806 -53.3%

·104.5% 197,873 11.1% 
101.5% 122,083 -4.3%
120.4% 109,183 9.6% 
99.3% 10,100 -0.8%

102.4% 48,356 2.6% 
194.6% 16,680 94,2% 
36.2% 14,506 100.0%, 

253.0% 1,991 -224.9%
76.4% 377,096 -1161.4%
202.1% 379,094 -1103.1%
36.0% . 37,165 62.9% 
103.4% 65,629 -12.5%
107.6% 175,513 86.4% 
102.1% 21,440 -224.9%
145.2% 12,113 -55.6%
100.2% 735 0.5% 
66.1% 13,341 -9.6%
13.1% 184,549 62.5% 
#DIV/0! 316 100.0% 
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Actual Over/ 
(Under) Budget 

57,336 

{973,526) 

1,030,862 
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General Fund·, FY 2015-16 

BEGINNING FUND 
BALANCE 

REVENUES 

EXPENDITURES 

ENDING 'FUND 
BALANCE 

Operating Net: 

. . Actual Over 
April 20°1.S. April 2016 6/30/2016 (Under) 
Budgeted - - �stimated Actual Budget 

3,157,755 .3;961,457 3,961,457 803,702 

l 0,008,035 l 0,008,035 10,065,371 57,336 

l 0-,697,266 10,697;266 9,7iJ,740 . (973,526)

2,468,524 
. : 4,303�088 

1,272,226 l ,834,564

(689,2.31) · (689,231) · 341 ,63 l

Q1Uestions? 

----
-----

19 
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So, where are we this year? 

Status Recap of Fisc'al Year 2016-1 7 

I I 

City of Troutdale Financial _Activity Recap- Preliminary 
Current Fiscal Year to Date.: October 31, 2016. -- only 4 months

(33% of tne Rsce/ year) Expense Expense 

Fund Budget Actual % 

General Fund 1 11,897,146 2,849,030 23.9% 
Code Specialities Fund 2 521,156 86,256 16.6% 
Water Utility Fund 3 2,502,854 568,486 22.7% 
Sewer Utilitv Fund 4 3,872,914 855,193 22.1% 
Street Fund 5 6,547,382 219,670 3.4% 
PW Internal Services Fund 6 1,673,162 424,782 25.4% 
Debt Service Fund GOB 9 1,798,000 . 0.0% 
Water Improvement Fund 11 49;575 . 0.0% 
Sewer Improvement Fund 12 224,528 . 0.0% 
Street Tree Fund 13 48,268: . 0.0% 
Street Improvement Fund 14 604;893 1,645 0.3% 
Storm Sewer Improvement Fund 15 1;940,705' - 0.0% 
Parks Improvement Fund 16 1,381,127 482 0.0% 
Storm Sewer Utility Fund 17 816;613 178,497 21.9% 
Utilities UhderC1roundinC1 19 1,851,675 - 0.0% 
Bike Paths & Trails 23 17,835 12,968 72.7% 
Sam Cox BldCI Maint Fund 24 97,051 20,157 20.8% 
COP Debt Service Fund 26 142,000 . 0.0% 
URA- Debt Service Fund 32 151,300 . 0.0% 
URA- Riverfront Development Fund 33 4,031,188 15,578 0.4% 

· e Facilitv Capital Proiect Fund 36 51 603 . 0.0% 

-;::--.__ 
�� ..... �-�-� 

"',_-----.:)";--

·• . >> -----'---..._______
--------------

< 1',\ -

I 

Revenue 

Budget 

11,020,531 
422,062 

1,780,900 
2,903,098 
6,045,215 
1,598,632 
1,803,100 

9,100 
40,100 

350 
42,500. 
17,000 

164,00b 
730,013 

- 191,725
9,337 

91,000 
142,100 
144,110 

3,550,000 
250 

. � . .  ·.:\� --

Revenue 

Actual % 

1,357,446 12.3% 
93,266 22.1% 

742,820 41.7% 
983,726 33.9% 
310,215 5.1% 
552;932 34.6% 
184,775 10.2% 

6,966 76.6% 
22,381 55.8% 
2,731 780.3% 

. 2,510 5.9% 
1,083 6.4% 

21,028 12.8% 
240,899 33.0% 

1,123 0.6% 
2,481 26.6% 
5,645 6.2% 

113,639 80.0% 
1,290 0.9% 

. 0.0% 
35 14.1% 

Revenue 

minus 

Expense % 

(1,491,583) -109.9%
7,010 7.5% 

174,334 23.5% 
128,533 13.1% 
90,544 29.2% 

128,150 23.2% 
184,775 100.0% 

6,966 100.0% 
22,381 100.0% 
2,731 0.0% 

865 34.5% 
1,083 100.0% 

20,546 97.7% 
62,402 25.9% 
1,123 0.0% 

(10,487 -422.7%
(14,512 -257.1%

113,639 100.0% 
1,290 100.0% 

(15,578) #DIV/01 

35 100.0% 
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General Fund BALANCE 2016-17 

7/1/2016 BEGINNING FUND BALANCE' 

B'udgeted EXPENDITURES: 

Budg_eted REVENUES 

Pre_liminary Net: 

Adjustments 

CONTINGENCY 

UNAPPROPRIATED 

I, 
1 
______ �_B_u_dgeted YEAR NET:1

ESTIMATED ENDING FUND BALANCE 

,. 
I ,\, \ 

t t 

11 

I 

', > :\, 
', 

/\ . , .. 
' I . 

.. � ' .._ . 

$4,303,088 
11,897,146

11,020,531 

-876,6 15

750,000 

�,264,
�
31

]
_� 

I: 
/: -126

,.
615

$4,176,473 .. 
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Overview 

-- ---------



Ec !onomic Overvlew 

► General Economy

► Housing

►Consumers

Economic and Rev�nue 

Outlook: December 2016 

November 16th , 2016 Oregon Office of Economic Analysis 

Mark McMullen 

Josh Lehner 



7,009 

6,000 

5,000 

4,000 

3,000 

Oregon Monthly Job :Gains 

History 

Prev10.us Estimates-. ·-------------
_
----·-

Newly Revised 

Preliminary 

,... 

,... 

__________, - -- -

::::: l�������;������;,-1--i�I��: � I: II� - .11 111 IV I 11 111 

I 2011 2012 . l 20.13 2014 _2015 

DA� _se
_
as

_
on

=
ally-adjusted data. I Source: Oregon Employment Department;oregon Office of Economic Analysis 

OfflCE Of ECONOMIC ANALYSIS 

.2016

� . 
2 
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"� -, Household Incomes Risihg 
I _, .··:\ 

, __ ,.;;--··"··"' (But Around a Stagnant Trend)

Oregon Household Incomes Rising 
lnflation-Adju_sted Ch_ai:ige_ in Ayerage Household Income 

by Seletf.Quil'.)files S1i)ce 2.007 
10% 1_·5% 

0% 

-5%

-'10% 

�15% 

-20%

DAS: 2007 · 2009 . 2011- _ 2013 _ 201s
omaoFEcoNoMlqJ'fl/,!it'i�n adju•sted using PC:E deflator. I -Source: BEA, Census, !)regon.Office of Econoniic Analysis 

Top 20% 
{>. $106,000) 

+6.7% 

M_ic!dle 20% 
($42-�7,000) 

00:9_%_ 

,Bottom 20% 

J�·$23,Q0P) 

��?-.5% 



Standard Contact: 
155 Cottage Street NE 
Salem, OR 97301 

{503) 378-3405 
oea.info@state.or.us 
www.oregon.gov/das/oea 

Social Media: 

� www.OregonEconomicAnalysis.com 
'W @OR

....:.
EconAnalysis 

D As 
OCP...,ML'l 0, 

• A0MIUl$?�AJJVt 
5 E" VICES 

OFACE OF ECONOMIC ANALYSIS 

Portland- Metro Area··Home Prices 
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:Ho.aJ_slng v.alues· 
- 7rirolUlt(Q]ai�<e §lUlmmai.iry: The -median saies price for
_homes in Troutd_ale for Aug 16 to-Novi 6 was $287,500.
Sales-prices have appreciated 29.5% ovetthe last 5 years
in Troutdale. Average price ,pet sqµare foot for Troutdale
OR was $1 80, an i nc_rease of 11 .. 6% c_ompar.ed to the. same
period last year.
No. Aug - Nov 3 months l year
Bedrooms '16 

y-o-y
prior prior

3 
$287,-son ···+ 13. i% $2"80,000 :$2 s4-,2·so 

bedrooms 

:M e·q:i'a n _:Sq]es P.ri,ce ro· T rbutq_aJe· 
f]:;1 !;fr □ 2= Br q:tsr _[J 4_ Br. -�?\°!t:pi.pp�(fie� 

M.edian · s·ales: P.fice
,.. -· ... , '!: ••• • .,... -· .. •· 

.$250K: •.· .. -, ·., 

. • I • -� • 

·$,15Qf(- l

-L-,, �•-- -.... 

5 years 
prior 

$189,000 

' 
--........ ··�------ ,c ....... --- ., ___ ----�- :-r..,. -------. --------

�- V 
1".." -� 

C o: 
.:; ID
� ci
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The Consumer ... 

Jobs, Hous�_u1g
9 

the :wealth effect, 
consumption & sentiment, 

Uf!i�ersity of!Vlichigari tons4rrier Se�ti!'Tlerit, lridex _ 
GDP ar:id Recessions 

dshon:com· 
lfovember,2016 - ' . 

100 
·1 r 1� t.i I ri1 1 • 1 •r · JI 1 · · 1 ' · P 1 1 1 �· ... l l n y'�Ci ��-� iti; .... �· � �{ '·��'.r1 ·� fv_ �rrTIIn k �

·80 

., l t1' J ! . � � ,� .\!, 
J , _  h1b!s�I- mr.t1. 
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t: 

��J 21 
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Contributions to Percent Change iri Real GPP Sifice 2007 
dshort.com 

llovember-2016 

I . i Personal consumption expen�itures 
i:=i!Grbss,piivate do_mestic investmE!rit 
•-met exports of goods a11d sen,,ices 
E=3 Govern.men t .c·onsum pt ion expend itures·?nd g_ros.s·investm ent 
--- Real.GDP Sum of above 

Data Through 2016 
Q3 Se�ond Estimate 
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Index of Consumer Sentiment: 93 .. 8 Nov-2016 

. / 

" ... [consumer] was to express greater optimism a.bout 
their. per·sonalfinances as well as improved prospects for 

· the national economy. The post-election gain in the
Sentiment Index was +8.2 points above the Noveniber
pre-election reading, pushing the Index +6. 6 points
higher for the entire month above the October reading.
The post�election boost in optimism was ·widespread,
with gains recorded aniong _all inconie and age
subgroups and across all regions of the country."
Richard Curtin,' Chief Economist, Surveys of Consumers · 
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·Economic Sumrnary

Simply Econom{cs - December 2, 2016: ·

By Mark P.e·nder, Senior Editor 

The economy .i� .<?n· the ,move hlg_her, at_ 
least most readings., 
Em·ployment growth is s•iz:ab·le .and · 
continues to support the ··econ:omy's 
central pillar·which, you ·guessed it, is. 

' 

. 

consumer spending .. 
But there's one. piece missing and.that .-5. 
inflation. 

38 



FOCUSECONOMICS 

Economic Forecasts tro·m the World's Leading Economists 

The Consensus among economists is that 
Trump's policy proposals-higher tariffs on 
trade, curbing illegal immigration, increased 
federal stimulus and tax cuts for corporations 
and wealthy U.S._ citizens-are likely to provide 
a short-ter_m boost to_ U.S. economic growth, _yet ·

they could be detrimental for the glob_al economy
in- the medium to long term ... 
-. 

Economic Summary 

► Consumer spending will continue to
improve US economic growth

39 

► Monetary· Policy will shift and Fiscal Policy
should begi.n tp s_upport grow�h

► 201 7 should improved over 2016

40 



Questions? 

. .

Coming Fiscal 
Year 201 7-16 

Budget Preview 

------ ---------



Budget 'Imp.act ltems ... 
. . 

Some are our '�choice" 
(''internal") 

· Many are NOT in our
_ control. ("external")

. t· 

',. •• # .... :\. .. 

' , ,

. ·'. ', Jt . ,· 
., . 

'. \ ,': v/ ' 

Budget ltnpact ltem:s ...

Items that are

our "choice II 
► Service levels

►Spending. i'n itiatives

► New programs

43 

I • 

I 
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Budget lmpact lte·ms .. . 

Items NOT in our- control .. . 
. 

. 

► Property-Tax_es

►Economy

► Legislative chan·ges
► PERS cost increases

Budget hnpact Items ... 
. 

. 
.. 

. 

Who makes· the decisions 
depends on timing: 

\, 

l. Before June 30th ·-- Council
2. After July l st - Committee

(" in Apri I")

45 
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Outside Factors ... 

Property Taxes
,-

- - - . - .

►Housing Values

Assessed Value AV 

► This 'is your taxable value and
is b·ased orr la·st_year's
Maximum Assessed value
(MAV), pl us �%, or Real Market
Value (RMV) -_wh.ichever is
lower. 

- ' 

48 



1LOO%-

8.00% 

Q,?5� 

4.00% 

7 .15%, 7-10%. 
• T -•I. • o • ' � 

• I 

2.63% 

----- •· - . --

10:65%, 

'fa....... 
·.9:
ro:
c:,· 

�; 
-�
v; 
.y 

: 3,0b%'·
2}58%:.

2.00% - -- -·

Growth in� Pr.op.er:t;y Taxes 

13 .. 00.%' 

1:i,OQ% 10.65,%:...._; ____ . .

----------· �-....,...�-----·----4. ,�----

7.00"/o' 
'5'.77%' 

, -

5.000/4 !---- -

�:78% 4;06%.
"3·._66% 

-�·

3:00¾ 

·1.00%

.49 
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Estimated Assessed Values and Property Taxes 

► FY 2016-201 7 Assessed Values -
increased by s·. 77% $267,830

. . 

► Budgeted General Fund Property
Tax revenues of ·$4,.821,581
com pated to now e.stim.ated.
$4,910,758

► $89, 1 ·77 e,stimated.·e,xcess
revenue over budget for the
- ·· -,_-reJJJ fi seal year.

"\ --- . 

� :\ .. \ \ � ---------------. ·. · · · � 
-----..... =--------------=====-----'----'---�-51--1 

Estimated Assessed Values and Property Taxes 

FY 2016-2017 Assessed Values -
increase: 

"ordinary" property increase of 
$ 3 7 M 2 . 8 3 % (residential, multi-family, manufactured, commercial)

$ 31 M increase in "Uti I ities" 
(Comcast central assessment Dept. of Revenue in Salem) 

$6M increase in busin·ess "Person.al 

5
2



. . - -----

Su-mm a ry: Prop-ert:Y Tax_ lmpacts 
► City Property Taxes revenues
may -g.row at a .slower rate for the
-ne_xt several years

► Measure -50 compression loss:
• ·2017 $ 263
•2016$1,014

•·2015$2,191

• 2014 $3,388'
- �--J_3 $ 270�,, _,__ 

,�:'.:\\�· 

Qu�stion·s? 

53 



Outside Factors. Iii Iii 

-► PERS-

► More bad news

► (some surprise good news for Troutdale)

55 
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t.oll€trQd' Pen$ion N.et R�te$ .,..: :System�W,de
_Exc_lud°es Retiree He�l�h c.ire &,IAP Contr;i6utl.ons · · 

·�1 -��-���---�-�--�'-
Gql(ared·�se Rat�- 19.70% .,·14:°31% 17:-«>% · 2!1.13�1- ,17.62%' 20.85% 

.::sicte:.A.cci>uhi(Of.Sei) . •(6.38%) {6.38%) (6:38%) {6:14%) (6.Wi.) (13.J4%)' 

(0.4&%i 

.Employer Contribution Rate Setting. Cycle 
Actuatiaj valuatfons .are conducted annually, but alternate between 
"advisory" and "rate setting" valuations: e.g., the December 31, 2014, 
valuation results project what employer rates might become, and the 
December 31, 2015, valuation ·will be \lSed to s_et aQtual rates. 

Once employer rates are adopted by the PERS Board (in the fall of the 
even-numbered year), they become effective the following July 1 of the 
odd-numbered year (t8 months after the valuation date) .. 

• l.'\ �' 

. ' \ � \ 

. 
. ' "" . \ 

. 60._, ; • . 

' ' ;,� 't, :\,/ \. 

Valuation Date Em lo er Contribution Rates 

I December 31, 2013 � Ju!y 2015 - June 2017 =� 

I December 31, 2ois'F-- July 2017 - J�ne-2019 
7, I December 3 i, 2017 � July 2019 - June 2021

I' 
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• 'EX£11..00ES El%, MEh'ffiER:COt-lTRl5lfiiT1Q'\ff;; ,M"D P.ENSION Ol:-'.!..IGAiilCN 00.NB IDE5TSERVICE P,WPt.Et.."'TS
;n.�Cl..llDES Tl�R CiNE, TIE�: wio; :,;_�ti ciFSRF" . a • ., •• • ' .. . • • • • - • ,. , • ' • ' • 

• •RA.TES F•OR 2!iOS·(l7),ND BEf.>OFi:E AAE is 0� \1\A.'LLl\i!,.ii1CiN DA• c
• '2>Ji1'J'-t9 RATES Fi:EFLEC1i IN'.IESTl',1EN1i JL9iUF.?J.il.S"FOFi: :!014 At.JD :2wf s; iiHE·MORO DECISICN, ,t,;SSJ;Jj)ao
• -RATE DECREASE FROM, 7.75% ·iiO '1 _.5%, UPEIAirED ri.10R:T.t-!UiiY .6 . .SSL11{PJK,�5. EXPE.CTED< :L�CREASE IN

UAL"IN :IDJ4 AND W15, AND JJJ..fl_ OTf.lEfi:•},§Lfi'.1P·iilON,CH".NGES A.tID�Acrn.w.� EXPERENCE. .
ooEs :mt· IN"CL'UiDE: �Hll•.t"RHIF.\ll. 

' · · · 
·. · . · · 

UI 

- a·,:·. 
:•: •; L P.ERS F . o· t· tEA.'rtlff atest · orecast usconcer 1ng
vxoregor11 

"c>i: ;r·.1·''t"i ;� '. ,1·1 .''.I�. J IL::-�- ' 

At its November 18 meeting, the Public Employees Retirement 
System Board received a disconcerting long-term forecast from their 
actuary on the health of the pension system. 

L�rge employer rate increases that Were adopted for the 2017-2019 
biennium are projected to be duplic�ted in the 2019-21 and 20?1-23 
rate cycles. 

System-wide average rates are expected to plateau at 30 percent of 
payroll in 2023 and begin to slowly decline starting in 2025, with rates 
falling below 20 percent in 2035. 

H.owever; recent eqrnings have been well below the-7.5 percent
assumed rate, and modeling indicates that earnings will continue to
fa.ii to mE3et expectations. In that event, employer rates will most likely
rise_ above the anticipated 30 percent of payroll.
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·•c�ollarea Base Pension Rates

Current Rate ,$etting_ ·s:tructure

.fs.00%. 

4(10()% 

The st!=!ady ret�rn model iilustrates impact of consisten.tly achieving 
the assumed.? .50% return and three alternative returns 

S stem Average�Collared Bas� Pension Rates 

.�O.Oll% ·1----:=,,,�------------------=,:i,._'-==------�-.. 

15.0!1% ·1-----------------------------=�----

io.�� -i--------------------------------""""'-­

s.o� ·t-----------------'--------------------

0:00% ·1---,---�--.------,----,----,--�.....,,...------,-----.------,-----, 

2015,2017 2017-2019 ,2019-2021 ·W21-2(?23 2(!l�2025 2025-2027' 2027-2029 2029-2031 2031-2033 2033-203� 2035:2037 

-5.0% ROR -..-7,0'l6 ROR -- 7,5% HOR --.-9.0% ROR 

Employer Rates Effective July 1, 2015 for City of Troutda_/e 

Pension 
Normal cost rate
Tier 1/Tier 2 UAL rate1

OPSRP UAL rate
Pre-SLGRP pooled liability rate
Transition iiab1lity/(surplus) rate"
Side account rate reiief :
Net pension contribution rate 

Retiree Healthcare
Normal cost rate
UA_l rate
Net retiree healthcare rate

Payroll 

Tier 1ffier 2 OPSRP 

Oefa_ult Optiorn:11 Separate Rates 

All T1JT2 Payroll General Service Police & Fire General Service 

14.26% 13.08% 16�33% 7.33%
4.65% 4.65% 4.65% 4_65%

• 0.61% 0.61% 0.61% 0.61%
□ .Ob_% 0.00% 0.00% 0.00%

(5.95%) (5.95%) (5_95%) (5.95%)
0.00% 0.00% 0.00% 0.00%

13.57% 12.39% 15.64% 6.64%

0.08% 0.08% 0.08% 0_00%
0.45% 0.45% 0.45% 0.45%"

0.53% 0.45%

Jot.ii net.-employer contribution _rate<
0�53�1o 0.53%

14.10% ::)2.92% 16.17% 7.09%
------------

-------�--
--

5 

Police & Fire 

11.44% 

4.65%
0.61%
0.00%

(5.95%)
0.00%

10.75%

0.00%
0.45%
0:45%

11.20%



Advisory 2017 - 2019 Employer Rates Calculated as, of December 31, 
iaJ'-4.�&.�@J.�!--3:.f-T--f.tiiiu/a le 

P.iyroll 
Tier 1ffier: 2 OPSRP 

Default Optional Separate Rates. 

All T1/T2 Payroll General Service Police & Fire General Service Police &. Fire 

Pension 

NormaI,c9st rate 16.88% 15.03% 19.97% . 8.10% 12.90% 

Tier 1ffier 2 UAL rate' 5.91% 5.91% 5.91% 5.91% 5.91% 

OPSRP UALrate 1.01% ·1.0·1% 1.01% ·1.01% 1.0fo/o 

Pre-SLGRP pooled liability rate . 0.00% 0.00% 0:00% 0.00% ·a.do%

Transition liability/(surplus) rate· . (6.'17%) (6.17%) (6,17%) (6.1.7%) (6.'17%) 

Side accountraterelief � 0.00% 0.00% 0.00% 0.00% 0.00% 

Net pension contribution r.ite 17.63% 15.78% 20.72% 8.85% 13.65% 

Retiree He.ilthc.ire 

Normal cost rate 0.07% 0.07% 0.07% 0.00% 0.00% 

UA!- rate 0.43% 0.43% 0.43% 0.43% 0.43% 

Net retiree he.ilthc.ire r.ite 0.50% 0.50% 0.50% 0.43% 0.43% 

21.22% 9.28% 14.08% 

►General Fund cost · . -
increase Of $50,0001� 

-n zv . . (A£n u . . 

► Pu bl 1c Works Fu--f1cl s c.os t
-increase of $ 5 7:,000+

1(Costs w·� � � � ncrease eac.h 
_ b�enn�um for 6 to- 8 yea.rs 

�-=---
. :,;'. -.._____________ 
-. �',J ------

. . }:\\1 ----------
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P-��_sidif
·fliornk,1-cost'rcite
Tie;�- 1/Tier:/uAL rrite'
OPSRf,? UAL rate
Pre-SLGRP poo!ed Jiabrlrfyfi:lW
Tra'nsitj¢.'n li_a!?ilf:ty!{s_u_rplhJS) r;i�e_?
.siae·il�coi:,�t r�� ;eii�t(f -
�Jet p�ris.ro� c6�triJ�hbn:hie:... -, . - . . . .. : ... - . _ . .,,' ., . 

. Retiree Healthcare .
• 4 • , • I· - ·. · \� :-· • '• -

Norrnal cost rate. . ... -.- .... 
u\Lrate 

•Het rE:tiree .h�althcare rate

Tier•1fTier. 2·.i 
Default Op_tional Separa�.Rates 

OPSRP 

. All l'1ri2 pjY!Oii General S.arvtcii.>.-Poilc,a & Fire: · General Service 

14-.67,% 

· ·s· '·1···s··w.··• : ____ .,o, 

·i:.27.�{,
0.00%

(ff.�1"&,) 
·o�oo.%·
10!iiE� 
,· ..... ·" 

0))7%­
··

i;
r.43�/2

, 0.50% 

14,67% 
)?Js�:� 
:l:27% 
.0.�0%. 

�fLpJi�) 
t.oo�

'·1�.-61�. 

0J)l�­
·:o.43%
o;5o%

'1
°

9.94% 

1:27.% 
0'.00%·. 

'(1·1.5{¾) 
. 6;60%· 
15:aa 0

,� -,· , 

0.43% 
q�50% 

6:.02%. 
5·;:,8°i.; 

. ;1:21% 
, 0:00% 

(•h,51%} 
tfoo"¾ '• -

O:IJCf% 

i)_4j% 
0.43%. 

4.39% 

'P.once & Fire 

-1:r1-9%
:e;1��­
.:t,27%:
-0:00%'
}· 

(- 1:l.51 '1i�) 
.- - ... 

0.00_%:. 
j,'1i:7J�/4 

.... •-.'1 

o.dQ�
,0.43%

.0.43% 

9.1.6%, 
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Police sta.ff transfer-to MCSO 
significantly lowered our 
overall employer pei1sion 
cost demographic! 

I.: 
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.. E' RS· ***'°'IEV"'S:IC'D***· p ,u,-....� 
. 

·· - · ['\ . � u E:,• . -· ·- -- e n s Ion 

General Fund cost 

decrease of$37,000 !! 

Public Works Funds· cost 

decrease of $40,000 ! ! . 

►General ·Fund cost
· increase of $ 56,000+

►Publi·c: Works Funds cost
incre.ase of $66,000+·

·1ccosts w�U �n(rease each 
-=- b�e-nn�um for ·6 to 8 years 

:;--:--- --- . 

�-.-cc ...._____ • 

69 
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Questions? 

Qutstanding Debt Service Principal 

June 30, 2016 

WPCF Go· Bonds 

Police Faci.lity GO Bonds -

Parks & Facilities Building Loan 

lnterfund Loan for the ARCH 

lnterfund Loan to the Sam Cpx Bldg 

2,420,000 

6,685,000 

273,000 

10"?,000 

75,000 

- 350,000
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· · Fiscal Year 2-016- l 7 Budgeted Debt :Service

Parks and Fac,ilities Building Loan: 

► Amount $1, 173,000

► Term, 10 years @ 3.-5% (2 yrs remaining)

► Paid from General Fund revenues

► 2016-17 debt service payment $142,090

' 

Fiscal Year 2016-1 7 Budgeted De_bt Serv�c.e-
continued-

Water Pollution Control FacHity ·c.o.

Bonds: 

► Debt Service paid from· 3 sources: sewer
user fees, sewer: systems development
charg·es-, ,and property tax levy

► 2016-17 debt service payment-$1,281,800
· (2 yrs remaining)

. . 

► Lack of SDC revenue has and continues to result in a
".' .. � 

. �"'-\ •' 
• I Y\ '�.:0 \ 

,; 1\ ' 

er property tax levy than. planned 
':�-------

',, >'" 
. 

� 
'\ ) 

� •,' :-:;' ----------
•, \ �\\ -----------

. -.......

�- • 'i-1 \ • ', , \ 



1 .  

l I

'Fiscal Year 2016�17 Budgeted D:ebt Servi:ce­
continued-

---Police Facility G�O- Bonds.: 

► Debt Servic_e paid. from. property tax
levy

►-201 6-1 7 debt serv,ice payment .
$515,935 (15 yrs remaining)

Levy to be reduced by $1 75k of PD 
·Facility Lease revenue.

Property Tax.�ate .per $1,000 Fifteen Vear l-:listory. 

ID Op�raliorJS _§ v
V

PCF B9rids P Police Facility �onds 
.. 

•. � l . ; 
·-s ,9· .1-•s a:g· 6 ...... ' .t •,-- - j _j .- " L 

. $•)S· G •·s·o·f i · '· 1 , _., ·. S .6 1i . ' 
\ 



Urban Renewal 

�-
,{) ,a<7 

. . . ··. 1)··•0· " 
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. ' ' Q, 

ll 

� 
0 

·o
'° 0-
0 -0 
0 .n 
1) --� 
9 --- 0 ·o . . l) I �-= .. 6eoo' <,=b Out et ·o ' II 
0 Ma 

0 

9 

ftf 

0 

0 
0 

Agency 

0, 

I) 

B 

f) 

ti 
It 
0 

0 

___,_ - -

g. 

Oity 

UPRR 

-�----­___ ............-----

Eastwind 



\ 



·urban Renewal Agenc-y
Overview

► Current Status
► Upcoming projects
►Capacity for $5.9 million debt
payments

-

URA= 2 Parts - . 

► Riverfront Renewal Fund
0 $464k in_-cash
0 $350k outstanding debt to 
the Ci-ty 

- ►-URA Debt Se .. rvice Fun·d
�$1 50k loa_n ·payment due 

�· .��\;. 

81 

to the City 
�

·: _.. ---�---------- · . 82 
I ,: �\' • 

�' . ]'.\ . ' 
\'t l 

� 

------
' ' . 
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Purpose of the .Debt Servlc-e Fund: to 
collect the tax increment from· property 
value increases 

.► FY-2016-1_7- assessed va_lue 
. . 

is- only $7.9M 

. ► $400k drop from 201 5 ---16 

URA Project .Financing 
! 

. . ' 

! ► p·rovides fu'.nds for·1 u·RA- · · -t _ proJects: __ -_ ·-
, 

. ! ►Requires loans from the .
i -City . 
I ►$250,000 in 2016 loan ... ·· 
i from City to URA . · · ..
i ►Additional loan(s) in 2 O l 7 ... 

84 



: URA P·rojec-t Costs_ 

UP underpass for-·trail $ .SM - -

Sandy River Access Plan $4.SM 

Demolish WWTP- $1.8M 
-- -- - -- - -- - - - -- - - - -

Outlet Mall Road $ ? M+ 

Su�mary: Li.RA-. 

► City co u Id issue _ u p to $ 5 . 9
mil-lion in full faith and credit

. .

bonds - not G.0.-_ -Bonds

85 

► IF we: d id a 11 of t·h e - pro j_e ct s,
the URA would have to borrow
the $ 5 . 9 m i 11 ion from the City,

�-S�te, or receiv_e grants 
_.,1:---. ----------

' \\ \ ---
'' . :1: ----------- . 
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Other GF Budget Drivers 

· ►Fire Contract

► St o. rm Water U ti I i ty Fees
► Depot Park

► Police Contract
-► Potential Other -items

F·i·re .c:o .. n_'t'r.act 

► 3rd year of renewed 1 0 year
co.ntract (2.5% to 4.5%)

►Cost increase· range$ 51 ,·485
to $92,673 .

► Total range of $2,110,894 to
2, l 52,082 fro:.m $2,059,409

87 
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·Storrnwater Fees

►·Funding. requirements last_ yea,r
required the Stormwater Utility Fund
General Fund to be independent of the 
sewer fund 

· 
- . -

► Continued supp.art from the General
Fund will required unless stormwater ·
fees for large impervious surface lots
are adopted: $202k FY 2014-15, $343k
FY.2015-16

89 

► Building Upgrades $1 �Ok

► Bike Hub $? grant-eli.gible

► Restrooms $? grant-eligible

►Arc.hives· $? grant-.eligible

� 
:::t� --�-------

----� 90 



Police- Contract 

3rd year of 1 b year Contract 
► Cost increase rang·e $.28,832 to

$ l l 5 , 3 2 8 n % to 4%) · _ .

► Total range of $2,912,021 to
$2,998,517 from=$2,883, 189 ·

► Estim-ated cost increase of 2.5%: -
$ 72,080

MCSO contract $ 2 ·� 8 8 3 , 1 8 9 

Retained City costs 
(Code Enforcement, BOEC, etc. 

Pol ice Budget ==

FY 2016-1 7 

$537,945 

$3,421,,134 
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Po_lice Operations :C·osts 

2007�08 $ 3,302,000 

- 2008--09 $ 3,545,000 

2009-1.0 $ 3,472,000 

2010,.11· ·$ 3,758,000 

2011�12 $ 3,806,000 

2012-13 $ 3,89�,000· 

2013-14 $ 3,993,000 

2014-15 $ 3,988,000· 

2015-16 $ 3,716,000 

- -T-2016-17 $ 3,421,000
� 

-----

Police Expenditures 
$4,000,000 ------------------
$3,900,000 -----------�--­
$3,800,000 -----------­
$3,700,000 - -------­
$3,600,000 
$3,500,000 ---­
$3,400,000 -- -­
$3,300,000 -­
$3,200,000 -· 
$3,100,000 • -­
S3,000,000 -
$ 2,900,000 --· 
$2,800,000 -­
$2,700,000 ---­
S2,600,000 -
$2,500,000 -
$2,400,000 -
$2,300,000 -
$ 2,200,000 -
$2,100,000 -
$2,000,000 -
$1,900,000 -
$1,800,000 -
$1,700,000 -
$1,600,000 ·-­
$1;500,00Q -
S 1,400,000 -·· 
$1,300,000 - -· 
S1,200,000 -
$1,100,000 � 
$1,000,000 -

93 
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· Questions ?

Columbia .Cascade· Enterprise Z9ne 
. 

. 

►UPotential" new
devel9pment

. 

,, 

►" Pfoject Pipe I' .·.

96 



Columbia Cascade Enterprise Zone 

► Enterprise· zone tax abatement can be
provided to qualifying firms on new.
improvements and job creation.

► State authorized basic program of 3 years

► Local zone spo_nsor program guJdelines-, fees
and agreements for extended abatement
agreements, up to a total of 5 years.

"Hypothetical" Warehouse Project 

97 



'Some .companies with robotic 
systems ware.house operations: 

- -- - - --- --- -· 
-•--- -- -- -- --.., 

---· -- - --- .__ --·-·--� -- ·- -- -- - - --- - - - -- -- - -
-
-·:

, Staples, Inc. 
h c;,. - - -- -- , -- --:: ::....: - = � . -.;;,. -= _._ ,-. = :: , . 

Quite Logistics 

'. Walgreens, Inc. · Acumen Brands 
.;:: 'C-...... =- -:-- --::;:- _  - - -.. -- - -= 

: Gap Inc. Boston Scientific 

Saks 5th Avenue Toys R Us 

' DJO Inc. Dillard's Inc. 

.: Crate & Barrel 

Office Dep_ot 

Von Maur 

Drugstore.com 
-- - - - - - � ;;. �- --

Follett Higher Education 
. G�oup ___ .- .. ___ �= 

Timberland Company 

---
- --:-;-- ::! 

j 

-- - = - - 4 -- - --=--�-- - ·--::·-:.""...-: -::-

Gilt G_roupe Danske 
10 

0 



Gap Inc. robotic fulfillment center· 

,·�r- .._. . n.□ 

Gap ln.c. robotic fulfillment center 



Gap Inc. rpbotic fulfillment center 

103 
'-

Columbia Cascade En,terpris_e Zone 

► Community Service Fee (C5F) for Local Zone
Sponsor fo_r an extend�d abatement agreement
could significantly impact fund_jng

► A "Hypothetical proj.ect" with a $1 SOmillion
investment could provide Troutdale with more
than $2.Smillion of CFS over 5 years to the
General Fund.
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GENERAL 
� --.- - - - - -- - ---

Fund. 

General. Fund 
Ending Fund Balance 

5- Year· Forecast



• r 

► The amo.unts througho.ut are
• .estimate.s

► Only guarantee is that the actual
amounts will be different than

. .  

these estimates

,. 

J � ;, • ' 
'i ,I ;\ • ' 

. I\ "'�' \ 
\�\ � . 

·,, .. f/ ./ 
10 

7 

General Fund BALANCE 2016�17 

7 /,1 /2016 BEGINNING FUND BALANCE 

Budgeted EXPENDITURES: 

Budgeted REVENUES 

- Preliminary Net:

Adjustments 

CONTINGENCY 

UNAPPROPRIATED 

\i 
1,-______ B_u_dgeted YEAR NET::: 

ESTIMATED ENDING FUND BALANCE 

. . ·,,� �{; 
'1'\:, \\ '·. 

• � M ,l \ 

·. ·�\� ,, 
·' \n ,1 • 'I 

$4,303,088 

11.,897, 146 

11,020,531 

-876,615

750,000 

2,264,316 1--,
I -126,6151

$4,176,473 

108 
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6,000,000 

5,500,000 

-- - ;-----forecasted GENERAL�Fund·Ending-Balance-· -·---r-- - - -i 
I • 

I 5,691,306 
I ! 

�@' 

5,000,000 +-,-----l---J __ - -----1------ -- ---- S
,l4

�. ---- --

i 4,474,665 4 436 087 
4•�!• 

4,500,000 4.30],089 __ , i 
·-

,
--· - -r-- -------

, �' 

11 

4.��: ·:���.800_ -3,875
,

,,065- - �;05,79
� -- -- Base Line_, 

3,500,000 

1 ' 3�_ - _, 
1 

-

, l f�·- - _ . 3,437,687 

I - - l 
I 3,362,89 . 

3,000,000 +---------�-

2,500,000 -t--------__._

109 

Much of the_ forecasting 
assumes the City Council 
wants to: 
► maintain ·current services
► avoid staf_f layqffs

11
0 



Questions_ ·and discussion? 

Meeting 
---

Wrap-· up-
-- --· -- .

... 

__...., '-� � --- -.__... -�-, � ----:--·� . 



Purpose tonight.was to ... 

► inform & update

► g·lance back at· last year

► look to the future

► get you thinking for April

Budget 
Calendar 

·�---- �-· ·. - � --- - - - ........ � -· - . 
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Save the· Dates ... 

Budget Committee 

- ·2017

► Monday, A·pril l 7 - Police Facility
Community Room

► Wednesday, April l 9 �·Police·
Facility Com·munity Room

►Thank for your service
on the Budget
Committee and your
time and- atte.n·tion this
evening.,

.· .... �\ �' . 
',\ ,_ ,,\\ 

+ 

�:' ·::\ :1. . 
•' :�,��� � ,, 

11 S 
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.Prepare: to .A tljoµrn D a a 

Closing Comments: ritany)

► Budget-Chair

►Others ... ?

a 

': .. I.move that·we 

-A·d· 11 7Journ .....

117 
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