
MINUTES 
City Counc_ll - Regular Meeting 

-Troutdale City Hall - Council Chambers
219 E. Historic Columbia Rive.r Hw�. 

Troutdale, OR 97060 

Tuesday, July 12, 2016 � 7:00PM 

11. PLEDGE OF ALLEGIANCE, ROLL CALL, AGENDA UPDATE.

Mayor Daoust called the meeting to-order at 7:00pm.

PRESENT: Mayor Daoust, Councilor Ripma, Councilor Brooks, Councilor White, 
Councilor Allen and Councilor Wilson. 

ABSENT: Councilor Morgan (excused). 

STAFF: Amy Pepper, Civil Engineer; Sarah Skroch, City Recorder; Erich Mueller, 
Finance Director; Ed Trompke, City Attorney; Monte Reiser, Chief of Police 
(Multnomah County -Sheriffs Office Commander); Tim Seery, Parks 
Director; Steve Gaschler, Public Works Director; Teresa Troudt, 
Administrative Assistant Multnomah County Sheriffs Office; Lieutenant Joel 
Wendland, Multnomah County Sheriffs Office; and Chief Deputy Jason 
Gates, Multnomah County Sheriffs Office. 

GUESTS: See Attached List. 

Mayor Daoust asks if'there ate any agenda 1.:1pdates. 

Steve Gaschler, Public Works Director, responds yes we have an agenda change. Item 
#7 on the agenda, the report from the Parks Advisory Committee regarding the off leash 
dog park public involvement plan, is being pulled from the agenda. They will be brlnging 
that to you at a later date. 

2. CONSENT AGENDA:

2.1 MINUTES: January 19, 201.6 Work Session, January 26, 2016 Work Session,
January 29,·2016 Regular Meeting, and June 14, 2016 Regular Meeting. 

2.2 RESOLUTION: A resolution accepting a perpetual nonexclusive utility 
easement along NW Graham Road from the Port of Portland.-

2.3 RESOLUTION: A resolution authorizing _ a City Official to negotiate and 
execute an agreement concludi_rig the employment of the City Manager. 

2.4 RESOLUTION: A resolution _continuing Workers' Compensation coverage of 
volunteers to the City of Troutdale for fiscal year 2016-2017. 
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2.5 RESOLUTION: A . resolution recognizing the completion of public 
improvements associated with the Discovery Block subdivision and acce·pting 
them into the City's .fixed asset system. 

2.6 MOTION:· A motion accepting the Mayor's nominations for.appointment to fill 
vacancies on the Citizens Advisory Committee. 

2. 7 RESOLUTION: A resolution authorizing the City Manager to exe'cute an
Intergovernmental Agreement with_ the State of Oregon, Port of Portland, 
Multnomah County, Multnomah County. Drainage District, Sandy Drainage 
Improvement Company, and the City of Fairview for .the design, permitting, right­
of-way acquisition, construction, operation and maintenance of segments of the 
"40-Mile Loop" trail between Blue Lake Park and NE Harlow Road. 

MOTION: Councilor White moved to approve the consent agenda. Seconded by 
Counc;ilor Brooks. The motion pa��ed unar:,imously 6-0. 

\ 

I 3. PUBLIC COMMENT:.

None. 

4. REPORT: West Columbia Gorge Chamber of Commerce Annual Report.
Tamie Arnold, Bo.ard President, West Columbia Gorge Ch,amber of Commerce, states we 
are here to give you an update on how the C_hamber has been performing .. 

Tamie Arnold ·presented a PowerPoint Presentation on the West Co.lumbia Gorge 
Chamber of Commerce Annual report to the Council. (A copy of th.e PowerPoint 
Presentation containing the.Annual Report is attached as Exhibit A to these minutes). 

Bob McDonald, Acting Executive Director of the West Columbia Gorge Chamber of 
Commerce, states we have. hired a. new Visitors Center/Office Manager, Peggy Propster. 
Peggy started yesterday. We had 11 candidates when we advertised the position through 
various public venue�. I short listed tliat to 6 and sent it to the Personnel and then we 
interviewe<;i the final 3 cand

0

idates. She'll be 9oirig both the office manage_ment and also 
the visitor's center. 

Tamie Arnold states our hope and de�ire is that you see how hard we are working as an 
organization to rebuild ourselves and come back even stronger. From the Board to this 
City, we want you to know how much we truly appreciate the support you have·given us 
and the trust you have had in us to do well by our business community and represent 
them. Also, the financial suptiort through the transient lodging tax {TL T). We are doing 
our best to do what is in bur memorandum of understanding (MOU) and above and 
beyond that. We look forward to ideas from you_ on how we can improve and do better in 
the future. 

Bob McDonald states from day one coming into this Chamber I've had tremendous 
support and help. I have not had one, single negative experience. I've had nothing but 
positive support from the membership all around with enthusiasm and excitement. 
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Cou□cilor Wilson states the. recent mixer you just had showed the energy the Chamber 
has now. I could feel the energy. There are a couple of things . we talked about and one is 
the touch screen for the Chamber and also going wireless downtown. I don't know What 

. your timeline is on that but we do have a Community Enhancement Program (CEP) that 
you can apply for funding that will match through our CEP. I would like you to consider 
that for next year. I noticed in 2015 you're showing a negative for Summerfest. 2014 
showed a $4,000 poshive balance at the end of the year, that originally was not carried 
over. Maybe you can go back and look to see if_ you can find that and put it in 2015 to turn 
that negative into a positive. You've dor,ie a great job. I look forward to the Chamber 
getting stronger. 

Councilor Allen states I want to thank you for the pr�sent1=:1tion and also the attention to 
detail. You show professionali$m. 

Tamie Arnold states I should .also mention that we did have a financial audit. It was not 
an aggressive one. We were happy to find out we sat in a good place financially. 

Mayor Daoust states this relationship between the Chamber and the City of Troutdale is 
a very important relationship. One that we need to foster and keep strong. I think we need 
to support the Chamber as much as we can going forward. I want t_o thank Bob for being 
the Interim Director. You've done a great job. And Tamie; I'm glad you both are in a 
leadership role. Positive things are happening. I witnessed the energy of the Chamber as 
well and it's worthy .. I have a favor to request regarding the Halsey Corridor. I need you 
to get me 2 business people that want to be on that committee. 'I'm willing to be on the 
committee but we need a ·couple-of business peqple that will talk.business language along 
Halsey for that study. Can you do that for me? 

Tamie Arnold responds yes. 

5. REPORT: Annual Multnomah County Sheriff's Office report.
Monte Reiser, Commander, Multnomah County Sheriff's Office, states I have with me 
Chief Deputy Jason ·Gates and this evening I am presenting· you with the annual 
Multnomah County Sheriff's Office report. · 

Commander Reiser presented a PowerPoint Presentatio□. on the annual Multnomah 
County Sheriff's Office report to the Cotmcil. (A copy of the PowerPoint Presentation· 
containing the Annual Report is included in the Council .packet). 

Commander Reiser states I :have received calls and concerns and there were 2 areas 
when it comes to public safety concerns. One was the lack ·of uniform presence patrolling 
Troutdale parks in the vicinity .. The second was-the lack of traffic enforcement in some 
areas including Buxton Rd., Cherry Park Rd. and Frontage Rd. I want to discuss the topic 
of Municipal Court citations _as we rec;eived som·e questions about their proper issuance. 
As an area of improvement an ongoing goal of ours is to fund a traffic team to specifically 
assign to perform selective enforcement in select areas based on community feedback 
and traffic data. A tr.affic team would provide more visibility as well as the capacity to 
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conduct DUiis and .safety missions. We haven't had a traffic team for several years and 
it remains one of our goals to get funded in the future. Some good news is· we recently 
purchased 8 moving radar units and 2 of those will be placed in Troutdale patrol vehicles. 
Addressing Municipal Court data concerns, a few months ago it was brought to my 
attention that there was a concern that Deputies may be citing some offenders into Circuit 
Court for offenses occurring in Troutdale versus Municipal Court. I asked our planning 
and research unit to conduct an ass�ssment. I would like to point out that since the 
merger, citations to Municipal Court have increased. We did find on occasion that 
Deputies were incorrectly citing offenders into Circuit Court. 83were erroneously sent this 
past year which is less than 9% of all citations. We owned this mistake. We have since 
'instilled some quality assurances to remedy the situation. We also have new citations on 
order that have all court locations on the bottom of the citation. We will also, on a quarterly 
basis, review traffic citation data to ensure citations are being issued to the appropriate 
court. Some of our goals are that we want to continue to listen to the community regarding 
livability improvements in our neighborhoods. This past week we met with citizens from 
the Sunrise Park neighborhood. Awhile back.they had expressed some concerns about 
livability issues that were occurring at night time. Also in the afternoons and on the 
weekends. We had a really good discussion about some community policing strategies 
and began to look at different options regarding a shared res·ponse plan. We also invited 
them to attend a PSAC (Public Safety Advisory Committee) meeting to learn more about 
the quarterly volunteer citizens program that or:ie of oyr Depu_ty's co_ord_inates. We like to 
visit neighborhood groups and are considering having a quarterly Sheriff's Office open 
house where we cou.ld talk about What we're doing in the community and what is 
happening in the City relative to public safety. I would like to make a comment about our 
approach to leadership. This pa$t year we adopted a document that's called Law 
Enforcement Vision Guide and Prir:iciples and these principles include courage, 
compassion, respect, integrity, service and excellence. It represents a concept that began 
with the previous Troutdale Police Department. We take these very seriously and strive 
to accomplish them each and every day. We've discussed these principles with Sergeants 
at length and they share the ?ame information with the Deputies and so have we. This is 
a document we refer to quite often. I can tell you that we are very excited about the future 
partnership With the City of Troutdale and the Sheriff's Office. I want to thank all members 
of the law enforcement division an_d a special thanks to our leadership team to include 
those that are here tonight. 

.Councilor Allen states I thank you and I definitely see the positive direction that you're 
headed. It is appreciated. I get compliments for things you do. We need to keep the lines
of communication open. ' 

· · 

Councilor Brooks states thank you for this detailed report. One thing that I heard at the 
end that I'm really excited to see you utilize is the Core Value Index (CVI). Also, there 
was amazing response when it came to the SWAT going into a home in the area I live in. 
Very well done. 

Councilor Wilson sta_tes as you go through this report it's amazing that you aren't just 
poiicemen anymore. You· have to learn to use AEDs, administer drugs and counteract 
things. The community part of it I find a lot of people around my neighborhood that really 
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appreciate wl:iat you've done. They feel safe because they see the patrol cars in and out 
more often. I want to than!< you foJ your help with Troutdale Terrace and the Kiwanis 
efforts to rebuild bikes. I appreciate your work. · 

Mayor Daoust states when you we(e talking about domestic violence RA's (Response 
Advocates) that reminded me that there's. the Trauma_ Intervention Program (TIP) where 
volunteers··come in and sit with victims after a traumatic event. It could be other instances 
like an auto accident or fire. How is the DVRA (Domestic Violence Response Advocate) 
different from TIP? 

Jc1son Gates, Chief Deputy,-Multnomah County Sheriff's Office'. responds the DVRAs are 
actually full time employees and are specifically trained to do that job and TIP is 100% 
volunteer and are on call. 

Mayor Daoust states I get calls every once in a while and I do appreciate you. There was 
a person who called in who suspected some drug dealing in Mayor's Square early in the 
morning like 5:00am to 6:00am. I do appreciate you looking into that to see if we have a 
problem there. I know we've had a homeless problem north of Safeway and I did hear the 
other day that McMenamin's _helped by clearing some of the blackberry bushes. 

Chief Deputy Gates states they cleared.a lot of the blackberry bushes. McMenamin's has 
b�en a very good partner with both the City of Troutdale, Reynolds School District and 
the City of Wood Village in doing that. They did a great job with a positive effect. 

Mayor Daoust states I noticed one ofthe numbers thatjumped out at me is the Troutdale 
Police Community Center building, I assume is open 24 hours a day. You had between 
275 an·d 300 people per month come into that building. 

Chief Deputy. Gates responds yes. That is just one statistic on the enormous amount of 
work t_hat our records technicians do in that unit. Exemplary customer service is definitely 
key to us and how we serve this public;; and other public. That faci_lity is the cornerstone 
for the community to come to and accomplish that. 

Councilor White states thank you for being here. I appreciate the report. What is the 
preferred metnod to give you feedback? 

Commander Reiser responds for me directly, I like fac_e to face contact or .a phone call. 

Councilor White states you did a greatjo_b regarding the camping at Lewis and Clark Park. 
I'm glad you're open to feedback and communication. Thank you for recognizing the 
problem with court. We put a greaf value on our court. Our Court Clerk is one of our 
longest term employees. · 

Chief Deputy Gates states· I think the, citations that we are ordering will be a great asset 
and will h�lp us to narrow that gap. 

Councilor White asks, is Troutdale pJ1tting cameras. in their vehicles? 
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Commander Reiser responds not at this time. It's one of our goals and body cameras ·is 
something that we're monitoring. 

Chief Deputy Gates states one of the challenges Jo us is that technology in reference to 
dash cam video changes so rapidly. We're still exploring all of our different options. 

Councilor White states something I experienced myself was a long wait on non­
emergency. I tried to call non-emergency and not tie up 911 operators. I don't know if 
something has changed'in that regard or. if it was·just a fluke that one time. 

Chief Deputy Gates responds no, it's just that bad. We do have the BOEC user board 
that we bring in frequently and it's a common co_mplaint and it is frustrating. 

Councilor White states one other thought is I live close to Glenn Otto Park and when it 
hits 100 degrees on a weekend I think it's beyond the capabilities of Officers assigned to 
our area. I don't know what the solution is and it doesn't come up that we have those days 
very often so it's a random thing but I wanted to plant a seed with you. 

I . 

Commander Gates responds I can tell you in the past we h·ave went ahead and paid some 
overtime and have had extra. patrols in the area. 

Councilor White states I don't mean that as an ins1,1lt by any means, There are so many 
people. The lifeguards are a benefit. It's something to think about. Also, is there anything 
you need from us? 

Chief Deputy Gates responds we received help from the City Manager, Craig Ward, in 
reference to autho_rization of overtime at Glenn. Otto Park. We didn't go through a 
paperwork process, we just did it. We've kind of had a reprieve in r.eference to the crowds 
this year. This is something that is very much at the. forefront of strategic planning in 
reference of how we're going to do that. The other thing is the Columbia River Gorge, 
specifically. Multnomah Falls, is experiencing an influx of visitor.s that we've never seen 
before. Even with the shuttle buses we're still having quite a few issues in reference to 
the parking lots th�re. Comr;nande.r Reiser has. secured some funding to try to alleviate 
that as well. · 

Councilor Allen states I wanted to mention that I ·appreciate seeing the Friday Hoops 
starting up again and I appreciate the SRO at the middle schools. It's much needed. I 
appreciate the help. 

Mayor Daoust calls for a break at 8:36pm. 

Mayor Daoust calls the meeting back to order at 8:45,pm. 

6. REPORT: A report from. the Parks Advisory Committee regarding Imagination
Station.
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Tim Seery, Parks and FaGilities Superintendent, states over the last couple of months the 
Parks Advisory Committee (PAC) has held some Town Hall meetings and a Design Day 
with the school children. Ryan· McNaughton, our vice chair of the PAC, wanted to bring 
forward to Council the recommendation from the Committee. 

Ryan McNaughton, Parks Advisory Committee, Vice Chair, states after the fire we sent 
this to the Committee to look at the options of rebuilding. The Subcommittee had 2 Town 
Hall meetings and a Design Day and started gathering information. After the fire the 
original designer from Leathers reached out to the City and began some dialogue. Some 
people from Leathers started a new company called Play by Design and they have 
reached out to us and began some dialogue as well. The City reached out to a third 
company called Game Time. What we knpw is tha_t we have· insurance. Since then we 
know we are only covered at $60,000 for the portion that was damaged by fire. Not the 
original $190,000 total policy. Keep that number in mind and I'll go through the 3 proposals 
and the numbers and give you a recommendation. During the Town Hall meetings the 
professionals that came out determined that the existing portion was still safe to play on 
but it-had outlived its lifespan and recommended that we could refurbish but we could 
replace. That's what we've been looking at. The first proposal from Leathers was just the 
damaged portion and that was $195,000. To do the undamaged portion wa.s an additional 
$284,000 for a total replacement ofthe entire structure of $479,000. There are some other 
costs associated with that including lodging so that numoer could go a little higher. Play 
by Design did 4 proposals. They gave 3 proposals for fire damage only and 1 for total 

. replacement. The first proposal for fire damage only with all volunteers was $110,100. 
Each of these also have some hidden costs with lodging and freight costs etc. The second 
proposal was the use of a local contractor and community and that was $110,000. We're 
unclear why it's the same as using volunte.er labor and contractor labor. We haven't 
clarified that yet. The third proposal using only their contractors, not local, is $128,000. 
The fourth proposal is the total replacement of the entire structure with all volunteer and 
that is $390,000. Game Time proposed a total replacement, the burnt portion and the 
remaining portion. The first 2 companies would be using a composite wood material, no 
real wood. The third company is using a metal material with a structural plastic. Game 
Time proposed constructing the entire structure. They can do a turnkey or a community 
build_at $122,829 for the entire replacement. There will be additional costs for a contractor 
to assist with the volunteers . 

.Tim Seery states there would be a group of 5 supervisors that oversees the volunteers. 
They would stay on site during the whole construction. That number will go up. 

Mayor Daoust states just to clarify, When we were looking at th� Game Time diagrams it 
appeared to me like the play structure they are proposing is mu·ch smaller than the original 
structure. Did you get that clarified? 

Tim Seery responds I don't see that. I see the same towers and walking bridges and it 
looked comparable. 

Ryan McNaughton states one thing With the $122,829, I don't anticipate .it going up that 
much and I think the cost will stay below the other costs of total replacement. A couple of 
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things that Game Time also offered, they don't charge for consulting or design wo�k or 
travel _time. All of the other companies do. Also you don't have to have skilleq labor with 
them. That brings us to our recommendation. We .looked at the options of just the 
replacer:nent of the burnt portion and refurbish the existing and felt like the wood would 
eventually fail. We felt the best · proposaJ is from Game Time and that is our 
recommendation to you, with a total·replacemerit of the play structure using metal. Some 
of the reasons we decided that was the longevity of the product, low maintenance, high 
resistance to vandalism, cost and you can still have the ·community build. They offer 
grants and discounts to bring the price down. That pri�e could still go down with the grant 
that comes in. We felt that this structure would be able to handle the growth, expected 
use,.age appropriate and a full line of sight for safety. There is a $51 million dollar product 
liability. Those are some of the reasons we·want to recommend this option. 

Councilor Wilson states I find these nu_mbers a little squishy. If you're asking us to make 
any kind of decision tonight, I couldn't. I would like to see � detailed write up of the size 
because Mayor Daoust is feeling that maybe Game Time's plan is smaller. I would like to 
see pictures and find out about the material and life expectancy. I would like to have a 
detailed side by side of what we're getting, material wise, _arid the size of the structure 
and non-squishy numbers. 

Ryan McNaughton responds to answer your first question, I don't believe we're looking 
for a decisio_n to be made tonight. We are, here presenting information that we have for 
recommendation and to update you on where we are right now. 

Mayor Daoust states in looking at our calendar, this is just a report tonight. We're not 
expecting a decision. But we do have mar$ discussion and a decision on the August 9th

Council meeting. If the Council wants any additional information for our discussion on 
August 9th so we have a better set of information that we can deliberate on, then we 
should ask tonight. This is the first I've heard that Game Time is the preferred alternative. 
It's a completely different play structure than what's out there now. It's going to take some 

. adjusting. Jdo want to have the question· addressed aboLJt the size of the structure. And 
the numbers that Councilbr Wilson reque·sted also. It would help us if those were more 
solid numbers. 

Ryan McNaughton states Ganie Time's proposal was looking far less squishy than the 
other two. When you look through some of the requirements that you have to do with 
those others it seems like an awful lot to put on there. 

Mayor Daoust states part of the strategy here is to,reduce the amount of the public that 
would get involved with the building of it. Is that part of the reasoning of going with Game 
Time? 

Ryan McNaughton responds the main reason of going with Game Time was cost. 

Mayor Daoust asks, it could still be built by volunteers then? 

Tim Seery responds yes. 
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Councilor Allen states someti_mes ifs easier to give money to buy sor:nething than it is to 
give money to maintain something. You were saying it is metal. _Do we know what type of 
metal? 

Tim Seery responds it's a powder coated metal that is graffiti resistant, scratch resistant 
and marker resistant. It's. very -durable and it carries a lifetime guarantee on many 
components. The minimum guarantee is 15 years. It is basically one of the best warranties 
in the industry. 

Councilor Allen states I like the Parks and the PAC being heavily involved in this. 

Tim Seery states you have to look at the longevity of the system. Our thoughts wer_e to 
put a structure in that is going to be here for the long run and minimum maintenance and 
cost. 

J 

Councilor Allen asks, do you have a subcommittee that's open to review this and take it 
back to the PAC? 

Ryan McNaughton responds yes. -

Councilor Wilson states we should not settle and we should wait before we make the 
purchase and not put us in debt. 

Mayor Daoust states I know very well what it takes to put together volunteers from the 
first time we did this. Even.with Game Time there's going to have to be some leaders that 
emerge that org-anize the volunteers and take carE3 of food if we're going to feed them. 

Tim Seery resPJonds I have food covered and daycare covered. Th� volunteer piece is 
still up in the air. 

Rya_n McNaughton states as we get closer to making the decision on what route we can 
go we can narrow things down. 

Councilor Allen sJates we're getting good feedback on the community involvement. 

Steve Gaschler, Public Works Director, states if I could weigh in here, there's been some 
proposals put together and each proposal is the company's rendition of what they would 

·put in so it's a little hard to compare. They're not all the same. They're different enough
that I don't think that's the route we gq down to replace this. The insuranc:e company does
replace the cost of what wa<,:, burnt down. Their estimate is $60,000. That number doesn't
mean that that number is set in stone whatsoever. if we show them we can't replace it for
that, they're-on the hook. We intend to replace what was taken away from us as covere·d
by insurance. We had Leathers come.out and they did ari evaluation of the structure and
they said it's over 20 years old and it's outlived its life and it has a lot of problems and a
_lot of upgrades needed to be compliant with today's standards and codes. That is where
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those big numbers come from. There are national buy in programs that you can go 
through and we need to investigate those programs. 

Mayor Daoust states it jqst seems a shame to tear the play structure down. I wonder if 
there's some components that can be saved or kept. 

Ryan McNaughton states I had thought of that. It was also mentioned to reuse some of 
the wood and picnic tables. It's been very difficult to decide whatt o save and what.not to 
save. There are some tough decisions.that need to be made. 

Mayor Daoust states we need·to see hidden· costs like site prep. 

Councilor Wilson states I would prefer something of this size to have more time to review 
it. 

Mayor Daoust states it's listed on the ·August 9th agenda as a discussion. We can take 
more time if we need to. We'll discuss it again with more inforrhption. 

Sharon Ezell, Troutdale resident, asks how much metal is on it? 

Mayor Daoust responds could th� representative from Game Time could come forward 
so we can ask some questions. I'll start, does Game Time get involved in volunteer 
organization at all?. 

Martha Rainey, Game Time, Design Gonsultant, responds .we hav� 2 Oregon certified 
instaUers and I got pricing from both of them for this project. I gave Tim both of the 
numbers. One of the installers would do the full install for $23,000. That is complete with 
concrete, digging and everything. He also said he would do a voluntary install for $65 an 
hour. It would be 3 or 4 supervis·ors a day for 4 or 5 days. The most it would add on for 
the installation would be $23,000 and to do a supervised install would be less than that. 

Mayor Daoust states that's the additional information we need. This quote for $123,000 
for the structure looks smaller'than the one we have now. 

Martha Rainey responds I looked at my notes and I don't have the actual size or 
measurements. 

Councilor White states when you mention metal I think of the old stainless steel slides 
that you get a third degree burn on in•the.summer time .. Is that an issue.with this material? 

Marth� Rain_ey responds no. Probably 95% of what you see out at parks or schools are 
n:,etal play structures. Game Time_ has been around since 1923 and is a very reputable 
company. 'rou don't have to worry about the metal slides. In fact, I wouldn't recommend 
metal slides. This particu'lar design has plastic slides. Something was said too about 
structural plastic. It's not structural. All of the structure of the equipment is metal. It's not 
plastic. There are safety standards in the 'industry and we exceed all of the safety 
standards. We go beyond the safety standards. 
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Councilor White asks, .how is your bid so much lower than the others? 

Martha Rainey responds thi� structure that I was qsked to quote is the $180,000 structure. 
I know that we have a grant_coming at the end of this month or beginning of August that 
I took into account when I priced this. I don't know the structure of the grant yet because 
it hasn't come out but based on last year's, I was conservative and discounted almost 
40% to-account of that·grant. That's why ifs so low. It could possibly be a greater discount 
than that. 

Tim Seery states there is ari $18,000 discount by utilizing the US Communities contract. 

Martha Rainey states this iswhat most cities and counties and school di.stricts use as a 
manufactured system·. We �tand behind what we do. 

Cmmcilor Allen states I apprec.iate you giving us more information and appreciate the 
Parks department doing the leg work on this. 

Martha Rainey states as far as the question about how much metal is on the structure, 
the way playground equipment is manufactured and engineered, it can't have things that 
•cut you or entanglements or gaps wh�re a child could fall through. They're not built with
those hazards. What we know about playgrounds is that 80% of injuries on playgrounds
are falls on the surfacing. VVe know Tim is really good about keeping that surfacing up.

Michelle Rosenberger, Parks_ Maintenance Worker. Ill, states I have worked for the City
of Troutdale for 22 year�. ·I wanted to share a few facts. In 1995 we had all wood play ·
structures in all of our community parks, except Glenn Otto Park which had a metal play
structure. The City s,ent me to school to become certified and when I came back I did an
audit of all, the playground� other than Imagination Station and we. had to remove all of
the wood play structures. V've put in all metal Game Time structures. They're low
maintenance and we've n�ver had any injuries. Imagination Station has been high
maintenance. We had to. work on it the week after it was built. We had a child get their
leg stuck in one of the crawl castles. I had to go in and modify it: We have had to do a lot
of modification. The Parks Staff built all of the other play structures. We did it ourselves.
_They're very easy to put together and they last We've been able to easily clean up any
vandalism. The wood at Imagination Station is tough to take care of,

Martha Rainey states one thing that we do is custom designs. If you do decide t_o go with
Game Time and you want to do your own design we will do that design for you. We don't
charge design fees. We can make it the way you want it.

Erich Mueller, Finance Director, states I want to talk a little about the purchasing
standpoint in terms of settir:ig expectations for.the next meeting. Given the magnitude of
the dollars of any of the bids, from a purchasing standpoint, you're going to need to go
through and request for proposal (RFP) process. Which is fine but :from that purchasing
standpoint we're ·going to do that RFP and part of it is we need a fundamental decision.
Are we trying to get quotation ori rebuilding just what was burnt? Or_ has the Council made
TROUTDALE CITY COUNCIL MINUTES-July.12, 2016
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the decision to replace the entire structure and that's the size and scope of that RFP that 
we need to go out and g$t quotes on? 

Ed Trompk�, City Attorney, states I think the August meeting might be the place where 
staff gets instructions on how to �rite the RFP. There wiil be some numbers so Council 
will have ideas about what they're buying into, There is no contract to accept. 

Mayor Daouststates thank you for reminding us about the RFP. I know we have.$200,000 
already in the budget. We're talking about the whole structure now and what is the 
insurance company going to say. 

Erich Mueiler responds the information that we've received from the insurance company 
of $60,000 is a squishy number. It's a very preliminary number. They're looking at the 
current appraised value that they have on their asset register,. They're estimating that it's 
approximately $180,000. and approx_imately a third of the structure burned down. That's 
the high level technical analysis that occurred to come up with that number. Largely we 
need to get more specific•as to what we want to do before. we can start to negotiate with 
CIS on what the coverage will be. 

17
. REPORT: A report from the.Parks AdViso,y Committee regarding off leash dog park Ipublic involvement plan. - . 

St_aff pulled this item from the agenda and plans to bring.it forward at a future date. 

8. REPORT, A report on the Water Pollution Control Facility permit for Class V
Stormwater Underground Injection Control System -DEQ.

Amy Pepper, Civil Engineer, states I'm here tonight to talk about one of our stormwater 
permits. As part of our stormwater p(ogram requirem�nt� we are required to have a public 
outreach and education plan. 

Amy Pepper presented the. r�port on the Water Pollution Control Facility permit for Class 
V Stormwater Underground Injection Control System - ·oEQ to the Council. (A copy of 
the PowerPoint Presentation containing the Stormwater Permitting is attached as Exhibit 
B to these minutes). 

Amy Pepper states the pe�mit fact sheet was included as part of your Council packet. The 
fact sheet gives you the background of the different permit requirements and why they 
came out. in general the permit requires us to inspect these 6 drywells annually and 
maintain those t_hat need it. This is something we do for all of our drywells currently. It 
also requires us to collect storr:nwater samples and develop and implement a spill 
response plan. We are required to report annually to DEQ, conduct employee training on 
how to respond to spills and collect samples and look at our Municipal Code to make sure 
we have the legal authority to implement the permit that is drafted. 

Mayor Daoust asks of those permit requirements is that for all 119 -d rywells? Or just the 
6? 
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Amy Pepper responds it i? just the 6 that are covered. A lot o.f jurisdictions chose to put 
all of their drywells under a permit. We at the staff level felt that the permit is likely to·· 
become more stringent over time and since 119 of our drywells are low risk and the rules 
cover the minimal requirements that have to .be met, we would separate those and only 
have permit coverage to cover 6 drywells. 

Councilor White asks what is the treatment? 

Amy Pepper responds for the 6 that are under a permit, they go into a catch basin and 
there is an 1 �" sump in that basin that ,will trap sediment. That is the primary treatment. 
We collect all of that sediment and pump it out. We also clean out the .drywell itself and 
get any sediment that's in the drywell. 

Councilor White asks. does a property owner on a new construction have the option to 
retain all of their runoff? 

Amy Pepper responds yes, we actually encourage that. As part of our stormwater 
program we have adopted the Portland stormwater management manual which has a 
hierarchy for green infrastructure. 

Councilor Wilson states half way underneath the freeway that they just built has a special 
surface on it to absorb the water through it. 

Amy Pepper responds I believe it's a permeable aspHalt. 

Councilor Wilson asks cah somebody like FedEx that's moving into one of those 
properties put that kind of material down to abso.rb water instead of it running off into our 
system? 

Amy Pepper responds the TRIP property is a superfund site and so infiltration is not a 
good fit for that because it has contaminated water and you don't want to mix. You want 
all that water treated. It's case by case. 

Councilor Allen states there is a .lot of work into running the City that we don't actually 
think about from day to day. I'm glad you're thinking about it. 

I 9. STAFF COMMUNICATIONS 
Steve Gaschler states I want to remind the Council of the summer schedule we're on. 
The· next meeting is on August 9th. 

I 10. COUNCIL COMMUNICATIONS 
Councilor White states I was able to attend First Friday and the Troutdale Historical 
Society put on a concert. Zach Hudson-and his father were the musicians and it was really 
nice. 
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Councilor Allen states I realize we get a lot of service for our utility dollars. I remember 
my bill being around 30 something, then 50 some�hing and now 70 something. 

Steve Gaschler responds I don't know how 4% would equate to the math that you're 
doing. We are the lowest provider in ·the region. 

Councilor Wilson states as everybody knows we are going to connect with the 40 Mile 
Loop. There was a _meeting on ·the 29th of June and Metro sent out over 12,000 notices. 
4,617 of those were sent to Troutdale residents. There was maybe 10() people total there 
from Corbett, Boring, Troutdale and' Gresham. I feel before we make a decision if we're 
going to change or connect !would like to have a work session along with the Planning 
and Parks Advisory Committees and re-invite the Troutdale residents. Maybe we could. 
hold it at the Sam Cox Building. Looking at the postcard that was sent out it really wasn't 
clear about what is happening or. where the trails were. I would like it to be the least impact 
and get the buy in of the community that it's going to affect. I think there needs to be more 
outreach for the community of Troutdale. 

Councilor Ripma states ·there is no money so there is no particular rush. 

Councilor Wilson states I understand that but the Metro Committee is making preferred 
recommendations. We as a City Council is going to have to decide on it. The Metro 
Committee is going to make a decision in October. 

Mayor Daoust asks would sometime in September would .be adequate for a work 
session? 

Councilor Wilson responds either before or after. Metro is going to have another meeting 
in September. 

Councilor White states I would like input from th_e Multnomah County Sheriff's Office as 
far as safety aspects and enforcement. 

Councilor Wilson states the other things I want to go over is-Summerfest which is the 23rd 

of this month. Then on Au·gust 6th is the Soulful Giving. Also, August 7th is the Troutdale 
Cruise-In. 

Councilor Brooks states. I wanted to thank everybody that put ·together reports tonight. 
Also, in regards to the work session regarding the 40 Mile Loop. i \fJill be on vacation for 
2 weeks in September. 

Mayor Daoust states I would like to niake a recommendation to the other Cities to appoint 
Larry Morgan to the Metro Police Advisory Committee (MPAC) as the alternate for East 
County. This is something that I'll need Council approval on. This is a little bit different 
process from City Committees where I need Council's approval, this is a Metro Committee 
so I understand that I can go ahead -and make th�t recommendation to the other Cities·. 
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Councilor Ripma states I recall MPAC has a rule that each City passes a resolution to 
appoint a representative and the alternate, 

Mayor Daoust states the OMA Conference is July 20th -to the 24th and I will be attending 
that conference. Councilor Ripma has agreed to hand out the Citizen of the Year award 
and the Youth Citizen of the Year award at the park for Summetfest. 

111. ADJOURNMENT
MOTION: Councilor Wilson moved to adjourn. Seconded by Councilor Brooks. 
The motion passed unanimously. 

Meeting adjourned at 10:06pm: 

ATTEST: 
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Mission 

Annual Report to 
Troutdale City Council 

July 12, 2016 

TAM 16 TLUSTOS=ARN OLD, CHAM BER PRESIDENT 

AND 

BOB MCDONALD, INTERIM EXECUTIVE-DIRECTOR 

Our Mission, Our Vision, Our Goals 

Connecting Commerce & Communities to Create EconomicVitality. To lead the transformation of the West Columbia Gorge 
into a dynamic economic force in the Northw_est business commu,nity._ 
CORE-VALUES 
Integrity: ..... 
We.believe in promoting integrity through fair and honest business practices. 
Community...... -
We ·believe in promoting the common interest of ou� regi_on to improve and enhance business, tourism, and quality of life, 
Leadership ..... 
We believe in active leadership and representation in local and regional planning and development. 
Commerce .. -.. 
We believe in pmmoting strong economic growth oy continuing development of thriving and diverse business communities. 

ENVISIONED FUTURE 
The.West Columbia Gorge Chamber of Commerce will be the foremost voice re·presenting the business communities of the 
West Columbia Gorge_Regi_on. 

\ -
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Overview: 

•State ofthe Chamber

•Financials

•Membership

11 0perations

•Tourism

.
11 Events

111 Future Direction

State of the Chamber 

The Chamber had some growing·pains in March.but we'have fully recovered fully and are.doing better 
than we have in a longtime·as evidenced by: · 
• Our·strong growth in membership
• Positive membership feedback/survey

Increased growth at our networking events
• Positive interactions with members

Strengthening·community Relationships 
• We have been working with our sist�r chamber (Gresham CC)
• Partnering on e-vents with the Gresham Chamber
• Continuing to build relationships with our.local City Council's, Schools, and business'

Fairview has been annexed into our tourism region
• Event Support

7/25/2016 
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Financials 

2014-2015 Financial Audit 
*Fox Company; CPA conducted a financial review

2015=2016 Goal is to complete a·full audit 
Developed a· finance committee 

Membership 
Membership growth has increased.significantly since March 2016. We attribute that.directly to new 

leadership_ and trust in the organization. 
January= 103 

February= 110 (+7) 
March= 111 (+l) 

April =118 (+7) 
May= 121 (+3) 

June= 133 (+12) 
July= 135 (+2) 

• Kudos to our Membership Committee and co0chairs (Terry Smoke & Cheryl Swart) for their grassroots
efforts!

• Developed a membership survey
• Value based.membership
• ·Reviewing our pricing model
• .Regular AM!s and PM's

7/25/2016 
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Operations 

STAFF CHANGES: 
• We lost our membership director· in January. Position notTeplaced. ,:, 

Hired a new VC Manager in late February, not a good fit. 
• Hired Bob in.April as our Interim Executive Director (20 Hours a week)

(?) Job Corps Interns / Saturday's Open 4 hrs ..
Darrel to help staff VC while we were in a state of flux with staffing

• We have hired a new Visitors Center/Otfice Manager, Peggy Propster
• We have a pending offer of employment for our ED Position which will b_e full-time

Chamber BOD elections this month
• New computers

Tourism/Visitor�.? Center 
We've had a 21% increase in visitor traffic at 
the Visitor Center in Troutdale this year. 

Top 6 Visiting Countries: 

1. Canada

2. United Kingdom

3. Australia

4. Germany

5. Netherlands

6. France

a Argentina 

■ Bangladesh 

■Canada 

■ China 

□ Egypt 

a Germany 

■ lnOia 

2015-2016 

■ Australia 

c Belgium 

■ Carribb�an.lsland_ 

■ Denmark 

CJ Finland 

C Greece 

■ Ireland 

■ Austria 

c Brazil 

■Chile 

■ Dominican Republic 

■ France 

c Hong Kong 

■ls�el 

7/25/2016 

4 



Tourism Cont'd 

Bike Tourism.Grants 
RTO (METRO) 

Keep America Beautiful (Waste Mgmt) 

Gorge Hubs 

Extended Office Hours 

Springwater Trail Extension 

Events 

Summerfest, July 23 rd

\ 

Farm to Table, Sept 3rd (New Event) 

Fall Festival of the Arts, Sept 30th- Oct 1 

Holiday. Tree Lighting Event, Dec 3rd 

.. 7 /25/2016 
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Future State 
2016 has been a year of tremendous growth and true member engagement. We anticipate greater support and 
e,:igagement from our local business community as we·finish 2016 and head into the new year. 

New Grant Opportunities 

Visitor Ce-nter - Depot Train Station 

Need space for our staff 

Halsey Corridor 

Update and clarify our Troutdale MOU 

Create a'stronger voice and enhanced advocacy for our business community through our Government Affair 
Committee ·. 

Review and update our Strategic Plan 

Update Bylaws and policies 

Chambe_r Directory 

_Tha�k you City of 

TroutdaJe for your 

continued -support 
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July l,'2015 -June 30, 2016 

Ordinary lncome/D:pense 
Income 
Direct Public Support 
Government Contracts 
Special Events Income 
Membership Dues 
Cl!rtificates of Origin 
Other Types of lncom� 
Total Income 
Gross Profit 

Employee Commissions & Pyrf Taxes 
Worker's Comp & Payroll Service Fe.es 
Personnel Travel and Meetings 
Total hpense 

Net Ordinary Income 
Net Income 

>:-r 

Complete P&l Check: Sum ol 
Partlal Yr) Columns to Right 

$777.99 
$94,555.10 
$61,900.31 
$28,514.46 

$0.00 
Sl,414.90 

$187,162.76 
$187,162.76 

$777.99 
$94,555.10 
$61,900.31 
$28,514,46 

$0.00 
$1,414.90 

$187,162.76 
$187,162.76 

$833.62 
$3,303.23 

TLT-Funded 
Community Events 

SummerFest Tree Ughtin 

2014 
�-Q�PLE!!.Q_ 

so.oo 

2015 
2014 

2016 I CO�L.EJED 

$5,964.80 IS8,490. 

$5,964.80 
1
$8,490. 

$5,964.80 $8,490. 

$8,293.71 ISl,574.451 

2015 

$500.00 

$500.00 
$500.00 

$171,511.08 

$15,651.68 
1S 6S1.68 

$15,651.68 
�J,,_68 

($3,303.231 I so.oo 1($2,328.911 $6,915.551 
llill�.2&L_iq,oo ____:_ �2A2B.9t 6 91s.s_5: 

$0.00 

so.oo 

,0,00 

Apportioned Overhead: TLT 6S", Chamber 35% {based on square footage) 
AppOrtioned ED time: 85% TLT. 15% Chamber (based On ED time-use anal'(sis} 

] Apportioned Marci.i time: 9°" TLT, 10% Chamber (based on time-use analysis) 

$26,630.30 

15652 

2016 

Chamber Funded 
Chamber £vents 

Fall Arts Fest� 

2014 
COMPLETED 

$0.00 

so.oo 

2015 

$46,945.51 

$46,945.51 
$46,945.51 

Christmas 
2016 I Dinn� 

s•s.•••·•'I S345.oo I s1.168.oo 
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CITY OF TROUTDALE 

DR}'WEll 

DRYWELL LI 
DETAIL 

---
NING DETAIL �=--r=::,,,_ _ _J UPoATED 1997 --v� - e 
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r:-,.., South Troutdale Master Plan 
IV 2/12/2012 

n-,.., Applied for permit coverage 
•IV 3/2/WiO ff 

.j! 

DEQRule 
:, Authorizes 
�� 119 UICS 
j 10/4/2014 

� ·�- .t.J 

7 /2,5/2.016 

Draft permit r. issued for public 
comment 
6/22/2016 

Anticipated 

► �:::�:e 
8/10/71)16 
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