RESOLUTION NO. 2233

A RESOLUTION AUTHORIZING THE CITY MANAGER TO
EXECUTE AN INTERGOVERNMENTAL AGREEMENT WITH
THE CITY OF PORTLAND AND REGIONAL PARTNER
AGENCIES FOR ACCESS AND USE OF REGIONAL JUSTICE
INFORMATION SYSTEM (RegJIN)

THE TROUTDALE CITY COUNCIL FINDS AS FOLLOWS:

1. The Police Department needs access to shared information for the purposes of
carrying out their duties to ensure the public safety of the citizens of Troutdale.

2. The RegdIN system is the replacement for the currently shared informational
data base used by the Troutdale Police Department.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
~OF TROUTDALE. .

Section 1. That the City Manager is authorized to sign an Intergovernmental Agreement
which is in substantial conformity to that which is attached to the Staff report Exhibit “A”.

Section 2. This resolution is effective upon adoption.

YEAS: 6
NAYS: 0
ABSTAINED: 0

S O
@auj, C ‘M
Doug Daaujst, Mayor

[2/1 2./ /3
Date !

2t Sod

Safah-Skroch; Deputy City Recorder

Adopted: December 10, 2013
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MASTER INTERGOVERNMENTAL AGREEMENT FOR THE USER BOARD OF THE
REGIONAL JUSTICE INFORMATION SYSTEM (RegJIN)
No. 30003644

THIS INTERGOVERNMENTAL AGREEMENT (*Agreement’) is made and entered into,
pursuant to Oregon Revised Sfatutes (*ORS") 190.003 to 190.085, and Revised Code of
Washington (*RCW") 39.34.030 by and among the City of Portland, an Oregon municipal
corporation (“City”), and the Regional Partner Agencies (herein collectively, the “RPA”).

RECITALS

WHEREAS, the City has acquired a law enforcement Records Management System (“RMS”) to
maintain a multi-agency, multi-jurisdictional set of law enforcement applications and associated
databases; and :

WHEREAS, the City and RPA find that a primary objective of the region is to develop a shared
common database available in the RMS in order to cooperatively prevent criminal activity, track
resource utilization, facilitate rapid and efficient communications, provide immediate and
coordinated assistance among agencies for day-to-day, tactical, and strategic operations,
improve the ability of law enforcement to prevent and solve criminal activity through shared
system functionality and cooperative operations, effectively prosecute criminals, and identify
short and long term leveraging opportunities for cost effective infrastructure investments to meet
regional requirements; and

WHEREAS, the City and RPA desire to create a User Board to provide input, guidance and
strategic direction for the RMS; and

WHEREAS, regionalization and interoperability provides a cost effective and efficient acquisition
of the RMS and improvements through economies of scale, coordination and sharing; and

WHEREAS, use of the City's RMS assets with the RPA will incfeasé overall system reliability
and reduce duplicative systems while allowing for shared information; and

WHEREAS, creation of this Intergovernmental Agreement for the RMS may also be expanded
to include other public safety technologies in the future; and

WHEREAS, the participating jurisdictions now desire to enter into this Agreement, and being
fully advised; and

NOW, THEREFORE, IN CONSIDERATION of the mutual promises and covenants contained
herein, it is agreed as follows:

1. DEFINITIONS:
The following is a definition of terms used herein:
A “Capital Cost” is the estimated and budgeted amount required, including but not
limited to, the direct cost for hardware, software, project management, planning,

design, engineering, procurement, labor and materials for designing, procuring,
installation, testing, commissioning, training,” and otherwise implementing the
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RMS and its future components. Capital Cost does not include non-City RPA
assets, non-City RPA specific applications, data conversion of data not contained
in the Portland Police Data System (PPDS), the RPA side of RMS System
interfaces, non-City user devices such as computer workstations, mobile
computers, desktop and mobile computer operating system software and
printers, and non-City network components.

B. *Days” means calendar days, including weekdays, weekends and holidays,
beginning at midnight and ending at midnight twenty-four hours later, unless
otherwise specified by the Agreement.

C. “City/RPA Confidential Information” means any information, in any form or media,
including verbal discussions, whether or not marked or identified by the City and/or
RPA, which is reasonably described by one or more of the following categories of
information: (1) financial, statistical, perscnnel, human resources data or
Personally |dentifiable Information as described in the Oregon Consumer Identity
Theft Protection Act of 2007; (2) business plans, negotiations, or strategies; (3)
unannounced pending or future products, services, designs, projects or internal
public relations information; (4) trade secrets, as such term is defined by ORS
192.501(2) and the Uniform Trade Secrets Act ORS 646.461 to 646.475; (5)
Exempt per ORS 192.501 and/or ORS 192.502 (6) attorneyi/client privileged
communications, (7) exempt per federal faws (including but not limited fo
Copyright, HIPPA, Computer Fraud and Abuse Act), (8) criminal history
information that is not subject to disclosure based on State of Oregon, State of
Washington, or Federal rules and regulations, (9). criminal  investigation
information, (10) tactical and strategic public safety information, and (11)
information relating to or embodied by designs, . plans, configurations,
specifications, programs, or systems developed for the benefit of the City and/or
RPA including without limitation, data and information systems, any software code
and refated materials licensed or provided to the City by third parties; processes;
applications; codes, modifications and enhancements thereto; and any work
products produced for the City.

“Confidential Information™ includes, but is not limited to, any information that is
disclosed in written, graphic, verbal, or machine-recognizable form, and is
marked, designated, labeled or identified at the time of disclosure as being .
confidential or its equivalent; or if the information is in verbal form, it is identified
as confidential or proprietary at the time of disclosure and is confirmed in writing
within thirty (30) days of the disclosure. Confidential Information does net include
any information that: is or becomes publicly known through no wrongful or
hegligent act of the receiving party; is already known to the receiving party
without restriction when it is disclosed; is, or subsequently becomes, rightfully
and without breach of this Agreement or any other agreement between the
Parties or of any applicable protective or similar order, in the receiving party’s
possession without any obligation restricting disclosure; is independently
developed by the receiving party without breach of this Agreement; or is explicitly
approved for release by written authorization of the disclosing party.

D. “Cost Sharing Formiula” is the plan and periodic amendments thereof, adopted by
the City based on recommendations by the User Board that apportions User
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Fees, capital, operation, maintenance, repair and replacement costs and use of
grant funding among the Entry and Inquiry Only RPA. The Cost Sharing Formula
is attached as Exhibit A.

E. “Entry RPA” includes the City of Portland and any authorized agency who enters
data into the RMS. Entry RPA may take part in decisions or activities of the User
Board in which the Entry RPA has discretion to participate. Entry RPA shall have
full voting rights. The City shall be considered an Entry RPA for voting purposes.

F.  “Inquiry Only RPA” is an agency who has access to view the RMS data but does
not.input any data. Inquiry Only RPA have no voting rights on the User Board.

G. “Operation and Maintenance Cost” are the budgeted amount required for the
operation and maintenance of the RMS which may include, but not be limited to,
"the direct cost for: license fees, vendor support costs, software and hardware
upgrade and/or replacement costs, maintenance, personnel, facilities use and
rental costs, and training for the upcoming year. Operating and Maintenance
Cost shall be allocated to the Entry and Inquiry Only RPA according to the Cost
Sharing Formuia.

H. “Project” shall mean any effort undertaken by the System Manager, as
recommended by the User Board, to improve or modify the RegJIN RMS.

l. “Quorum of the Board® is comprised of ﬁffy (50) percent of the Entry RPA, plus
one. .

4 “RPA Asset’ shall mean hardware, software, equipment, real property and
fixtures, owned or leased by any RPA.

K. “RPA” shall mean Inquiry Only and Entry Partners

L. " "Records Management System” is the tangible assets and/or Systems acquired
or purchased by the City to develop, implement and operate the RegJIN RMS.

M. “RegJIN RMS” is the law enforcement records management system acqwred and
implemented by the City of Portland for use by the RPA.

N. “Strateglc Plan” is the plan and periodic amendments thereof, setting forth the
vision, strategy and benefits for the RegJIN RMS as recommended by the User
Board and approved by the City.

O. “System Manager” is the individual and his/her designated named backups
appointed by the City of Portland to manage and operate the RMS on a daily
basis.

P. “Technology Management Plan” is the plan and periodic amendments thereof,

that is recommended by the User Board and approved by the City that provides
technical guidance for operation, maintenance, and repair of the RMS.
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Q. “Unanimous Vote” or “Unanimously” means that approval is required by the City
and all Entry RPA present at a User Board meeting. A Quorum of the Board is
required for all Unanimous Votes.

R. “Upgrade Plan” is the Plan for upgrading the RMS, and periodic amendments
thereof, that is recommended by the User Board and approved by the City,
including, but not fimited to, detailed technical designs, estimated budget for the
capital costs of acquiring, consfructing, and deploying the technical design,
estimated budget for upgrading the RMS.

| S. "User Board” is the administrative body of the RegJiN User Board.

T. "User Fees” are fees set by the City for RPA access and use of the RMS and as
agreed to between the City and a RPA in a Participating IGA.

u. “Withdrawal Plan” is a plan providing the manner of complete withdrawal for an
RPA, or for an Entry RPA to move to an Inquiry Only RPA.

ESTABLISHMENT OF USER BOARD:

* There is hereby established the RegJIN User Board (“User Board”) for the purpose as

described below and subject to the terms and conditions herein. The User Board is
established to plan and advise the City of Portland in the operation of the RMS, which
serves the geographic area encompassed by Clackamas, Columbia, Multnhomah, and
Washington Counties of Oregon State and Clark County of Washington State (along with
future RPA). Thereafter, the RPA may recommend expansion of the System and pursue
other services as agreed to by the City and Entry RPA. -

STATEMENT OF PURPOSE:

General

The User Board is formed to create a user based structure for making recommendations
to the City regarding the planning, funding, operations, and maintenance of the RMS
including, but not limited to, transition planning, User and administrative training
procedures, training equipment and facilities, uniform data entry, complying with federai
and state reporting requirements, maintaining data integrity, operational efficiencies,

-physical backup and redundancy, and obtaining and managing additional resources

such as grants to support RMS maintenance, enhancement, and extension. The User
Board may perform functions, which may include, but are not limited to the following:

A Cooperatively develop or review and recommend changes or adoption of a
Strategic Plan for maintaining the viability and efficiency of the RMS.

B. Review and recommend which RMS data and applications will be shared among
the City and RPA.

C. Cooperatively develop 6r review and recommend changes or adoption of a
coordinated ‘long-term plan for capital and operating funding of the RMS,
including methods to allocate costs.
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D. Review and recommend changes to establishéd Standard Operating Procedures
(SOPs) and technical standards for the operations and business continuity of the
RMS.

E. Review and recommend changes or adoption of the RMS Technology
Management Plan.

F. Review and recommend changes to the operational and maintenance procedures
of the RMS for assets owned by the City in a manner that resolves operational
interface i issues with each RPA’s local assets.

G. Recommend admission of new RPA.

H. Review and recommend changes to RMS operational. and maintenance
procedures with the goal of balancing regional requirements against Entry RPA
data collection and reporting autonom|es

R Apply for grants and other available funding sources to fund RMS enhancements
and capability extensions.

i Participate in, and recommend process changes to ensure the successful
depioyment of the RMS and, in the future, RMS extensions and enhancements.

K. IRevieW and recommend changes of the annual operational budget developed to
support and fund the RMS.

L. Review and recommend Changes to the RMS Cost Sharing Formula.

4.  ADMINISTRATIVE BODY:

The User Board shall have the duties as provided below.

A. The User Board, as an advisory group formed to furnish advice to the City of
Portland, shall be subject to and comply with the requirements of the Oregon
Public Meetings laws.

B. The User Board shall be composed of one representative appointed by each
Entry RPA, which includes one representative appointed by the City. The User
Board shall elect a Chair, and Vice-Chair who shall each serve for a two year
term. The Chair, or in the Chair's absence the Vice-Chair, shall preside over all
User Board meetings.

C. The Entry RPA, through the Board, shall administer the operation of the User
Board. Each Entry RPA and the City shall have one vote. Each Entry RPA shall
appoint, at its pleasure, one primary representative, and one alternate
representative who may attend all Board meetings. The primary and alternate
representatives may jointly participate in all-discussions of the User Board;
provided however that the vote of the Entry RPA shall be cast only by the primary
representative, unless the primary representative is ‘absent, in which event the
alternate representative may cast the Entry RPA's vote. No User Board member
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may grant proxy voting power to another User Board member from another Entry
RPA. A tie vote shall not be sufficient fo pass a measure or recommendation.

D. The Board may meet monthly at the discretion of the Chair, but in no event less
than twice per year. It may meet more frequently as determined by the Chair or
as requested by any Entry RPA or the City.

E. A Quorum of the Board is requ;red for the User Board to make any official
recommendation or action.

F. Unless otherwise provided herein, all Usér Board actions shall require approval
by a majority of the Entry RPA present at an official Board meeting.

G. The User Board Chair shall be responsible for providing notices of public
meetings and keeping of minutes in compliance with Oregon Public Records
faws. The minutes shall summarize the discussions completed during Board
meetings and include all official actions taken by the Board, along with any vote
tallies associated with those actions.

H. The Chair or designee shall represent the User Board at official public meetings
as requested by the City or other Entry RPA during which the Chair or designee
shall report on the opinion and/or recommendations of the Board regarding
specific issues being discussed that are relevant to the Board or RMS. The
Chair or designee shall limit their participation in this capacity to reporting on
official actions and recommendations taken by the Board.

I. The User Board shall undertake the following:

1 Review and recommend changes to the Strategic Plan developed by or
updated by the City.

2. Review and recommend changes to the Technology Management Plan
developed by or updated by the City.

S Review and recommend changes to the Cost Sharing Formula developed
by or updated by the City.

4, Review and recommend changes fo the annual objectives and work plans
developed by the System Manager.

5. Review and recommend changes to the general policy guidelines and/or

' Standard Operating Procedures developed by the System Manager for
the RMS.

B. Provide oversight and direction regarding User Board operations.

7. Establish committees and appoint commitiees as needed.

8. Review and comment on all Plans at least once every four years.

Q. Makes other recommendations as necessary.
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J. The User Board shall review and make recommendations on the acceptance of
any new RPA as outlined in Section-10. Recommendations on acceptance of a
new RPA shall be by Unanimous vote.

K. The User Board, at its first organizational meeting, or as soon thereafter as
reasonable, shall adopt rules governing its procedures, and including at a
minimum 1) time and place of regular meetings; 2) method and manner of calling
special meetings; 3) method, term and manner of election of User Board officers;
and 4) establish committees and appoint committee representatives from among -
the RPA; and 5) any other procedures deemed necessary as outlined in Section
7.

5. PROJECTS AND FUNDING:

A. Funds for Capital Cost of the initial RMS implementation will be contributed by
the City. Funds for the Capital Costs of future compéonents of the RMS will be
jointly contributed by the City and other RPA based on a recommended
allocation formula, taking into account application of grant funding and credit for
contributed assets, if any. The RPA agree to request such grant funding
whenever possible.

B. According to adopted Strategic and Cost Sharing Formulas, the User Board may
recommend Projects which further improve, expand, enhance and support the
RMS, including, but not limited to, acquisition of hardware, software and
equipment, upgrades and other steps to improve and extend the RMS.

C. Entry RPA may propose improvements to the RMS by giving written notice to the
User Board, describing the proposed improvement and identifying its benefits.
Within 90 days, the User Board shall meet to discuss the proposal and determine
if there is interest in pursuing the proposed Project. If so, the User Board shall
direct the System Manager to research the proposed Project to determine or
confirm any cost and operational impacts and to report back on the findings to
the User Board. Subsequent to receiving the System Manager’s report, the User
Board may hold a vote to recommend whether or not the proposed Project
should be undertaken.

D. Any significant changes to the RMS shall consider the following factors, including
but not limited to, sources of funding (City, RPA, available grants and other
sources), technical and business impact to the City and RPA, and the
recommendation(s) of the User Board. Capital and Operating Costs for such
changes shall be allocated among the City, Entry and Inquiry RPA as determined
by the Cost Sharing Formula and incorporated into each RPA’s Participating IGA
as part of the User Fees.

E. Each RPA agrees to inform the User Board of potential grant sources and
thereupon the User Board shall determine if the User Board should pursue that
source. If the User Board declines to pursue that source, then the individual RPA
may seek those grant funds on its own and, if successful, may choase to apply

30003644 - MASTER INTERGOVERNMENTAL AGREEMENT FOR THE RegJIN RMS Page 7



the grant funds for the benefit of the User Board or to its local match or share if it
is an allowable use of grant proceeds.

F. Any increase in either A, B, C and/or D above may be recommended by the User
Board and approved by the City so long as the total cost impact per subsection to
all RPA is no greater than 5% per year, and no greater aggregate than 10% per
year. Any subsection with a cost impact greater than the 5% or 10%, shall be
voted upon by a Quorum of the User Board and approved with a majority vote.

6. USER BOAR_D MANAGEMENT, OPERATION AND FUNDING:

A. The User Board shall make recommendations as to the best method for the

' administration, management, and operation of the RMS. The User Board shall
review and make recommendations on the annual budget prepared by the
System Manager for managing and supporting the RMS.

B. The User Board shall be self-sufficient in its operation. The City and RPA will
participate at their own cost, time and expense.

7. COMMITTEES:

The User Board may establish committees from time to time as it deems necessary.
Generally, the User Board will consider establishment of committees in the following

areas:
A Engineéringﬁ echnical
B. Policy
C. Customer/User

D. Finance/Budget .

When a committee is established by the User Board, the City and each Entry RPA is

- entitled to have one voting representative on the committee. The Chair may limit these
committees to an appropriate size for conducting its business. The Chair will
recommend a procedure for limiting the size of the committees, which will then be
approved by the Board. Each committee shall provide advice, counse!, and
recommendations to the User Board or the Chair as requested.

The City and each Entry RPA may designhate one voting committee member and an
alternate. A majority of the voting committee creates a quorum. All decisions require a
majority vote of the members in attendance. An alternate RPA commitiee member may
vote if the designated RPA voting member is not present.

8. CAPITAL CONTRIBUTION, CAPITAL COST DETERMINATION, AND INITIAL RPA
RESPONSIBILITY:

The Cost Sharing Formula shall establish the application of User Board grant proceeds,
cost allocation formulas, rates, and appropriate service charges for such services
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10.

11.

provided to Entry and Inquiry Only RPA, and for upgrading and maintaining the RMS
which will be paid by the RPA. RPA responsibility for such allocations, rates and
charges will be incorporated in, or amended to, each RPA’s Participating IGA.

PAYMENT:

A. Each Entry and Inquiry Only RPA will have an individual Participating 1GA with
the City that outlines the costs and terms and conditions of their participation in
the RegJIN RMS. A Entry RPA’s right to participate on the User Board under
this Agreement is contmgent upon execution of the Participating IGA.

B. Failure to pay the City as due under the Participating IGA will suspend the Entry
RPA’s voting rights in the User Board until fully paid. ,

NEW RPA:

The User Board shall review and recommend the admitting of new Entry RPAs as part of
the RMS. Any recommendations for admiiting a new Entry RPA shall require a
Unanimous Vote; admitting of any new Inquiry Only RPA shall be at the discretion of the
System Manager. The System Manager will make the list of new Inquiry Only RPAs

‘available to the User Board 30 days prior to granting access to the System.

Recommendations on the addition of new Inquiry and Entry RPA must consider that the:

A The RMS contains highly confidential crime and other data and is reserved for
law enforcement applications and wilt only be open to certtified law enforcement
agencies.

B.  Ilfa new RPA is'added, its addition is subject to the sections of the Cost Sharing

Formula that govern the costs allocated to RPA(s) added to the RMS after the
initial RMS cutover to operational (live) status.

C. New RPA shall be bound by the terms and provisions of this Agreement and an

individual Participating IGA.

DURATION, WITHDRAWAL AND TERMINATION:

A. This Agreement is perpetual and the User Board shall continue from year to year
uniess otherwise terminated or dissolved by the methods described in this
Agreement.

B. The User Board may be dissolved upon unanimous agreement of all Entry RPA.

C. Termination of an Entry RPA’s Participating IGA shall revoke their participation
on the User Board effective immediately.

D. An Entry RPA that withdraws from the RMS may remove its RPA assets from the
RMS including any data entered into the RMS by the withdrawing RPA.. All costs
associated with the reasonable removal of the withdrawing RPA’s assets
including costs of removing data entered by the RPA into the RMS will be the
responsibility of the withdrawing RPA.
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12.

13.

A minimum of 180 days shall be aliocated for the System Manager to withdraw
an RPA’s assets, including the withdrawal of the Entry RPA’s data, from the RMS
after the date upon which the RPA’s withdrawal becomes effective. The
withdrawing Entry RPA shall have full access to its assets including its data
during the time period required to complete the removal of an Entry RPA’s assets
from the RMS.

RPA may only withdraw from the RMS on January 1 of each yéar and must
provide a minimum of 180 days written notice of their intention to withdraw.

Notice of an RPA’s intention to withdraw must be provided in:writing to the User
Board Chair. A copy of the withdrawal notice must be provided to the System
Manger.

INDEMNIFICATION:

To the extent permitted by the Constitutions and laws of Oregon and Washingion, each
Entry RPA shall hold harmless and indemnify the other Eniry RPA for the willful or
negligent acts, actions or omissions to act of that Enitry RPA’s respective entity,
commissioners, officers, employees, and agents in the performance of their respective
responsibilities and duties under this Agreement.

' CONFIDENTIALITY;

A.

Maintenance of Confidentiality. The City and RPA shall treat confidential any
Confidential information that has been made known or available to them or that
an Entry RPA has received, learned, heard or observed; or to which an RPA has
had access. The City and RPAs shall use Confidential information exclusively for
the City or RPA’s benefit and in furtherance of this Agreement. Except as may
be expressly authorized in writing by the City or affected RPA, in no event shall
the City or a RPA publish, use, discuss or cause or permit to be disclosed to any
other person such Confidential information. The City and RPA shall (1) fimit
disclosure of the Confidential information to those directors, officers, employees
and agents of the City or RPA who need to know the Confidential information, (2)
exercise reasonable care with respect to the Confidential Information, at least to
the same degree of care as the City or RPA employs with respect to protecting
its own proprietary and confidential information, and (3) return immediately to the
City or RPA who provided the information, upon its request, all materials
containing Confidential Information in whatever form, that are in the City or RPA's
possession or custody or under its control. The City and RPA are expressiy
restricted from and shall not use Confidential intellectual property of the City or
providing RPA without the City or that RPA’s prior written consent.

The RPA acknowledge that each RPA is subject to the Oregon or Washington
Public Records Acts, as applicable, and Federal law. The RPA agree that each
RPA will follow the laws of ifs home state. Third persons may claim that the
Confidential Information may be, by virtue of its possession by the City or a RPA,
a public record and subject to disclosure.  RPA receiving a public records
request agrees, consistent with its state public records law, not to disclose any
information that includes a written request for confidentiality and as described
above and specifically identifies the information to be treated as Confidential. .
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14.

15.

16.

17.

18.

Specifically, Washington RPA shall abide by RCW 42.56 for cases involving
public records contained in the City of Porfland owned RegJIN System as
outlined in this public safety Regional Intergovernmental Agreement. A RPA’s
commitments to maintain information confidential under this Agreement are all
subject to the constraints of Oregon or Washington and federal laws. Within the
limits and discretion allowed by those laws, the City and RPA will maintain the
confidentiality of information.

C. The RPA acknowledge and agree that the City and each RPA owns its own data
in the RMS. RMS data can only be disclosed by the agency that entered it. n
the event of a public record request for RMS data which belongs to the City or
another RPA, the City or receiving RPA shall inform both the requestor and the
appropriate agency within two business days that it is not the custodian of record
for the requested data and identify the Entry RPA that may be able to comply
with the public record request.

D. The RPA acknowledge that unauthorized disclosure of .Confidential Information
will result in irreparable harm to the City or providing RPA. In the event of a
breach or threatened breach of this Agreement, the City or affected RPA may
obtain equitable relief prohibiting the breach, in addlt:on to any other appropriate
legal or equitable relief.

WAIVER:

No waiver or any breach of Agreement shall be held to be a waiver of any other or
subsequent breach of this Agreement.

REMEDIES:
The remedies provided in this Agreement are cumulative, and may be exercised

concurrently or separately. The exercise of any one remedy shall not constitute an
election of one remedy to the exclusion of any other.

SURVIVAL:
All obligations relating to confidentiality; indemnification; publicity; representations and

warranties; proprietary rights; perpetual licenses, including licensing obligations as
stated in this Agreement shall survive the termination or expiration of this Agreement.

NO THIRD PARTY BENEFICIARIES:

The City and Entry RPA expressly agree that nothing contained in this Agreement shail
create any legal right or inure fo the benefit of any third party.

ASSIGNMENT:

The rights and obhgatlons of each party under this Agreement may not be assigned in
whole or in part.
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19.

20.

21.

22.

- 23,

24.

NOTICE:

Notices to the City shall be provided as set forth below in writing and sent by either
certified US mail, return receipt requested, or by personal delivery to:

City of Portland

RegJIN System Manager
Portland Police Bureau

1111 SW 2™ Avenue, Suite 1156
City of Poriland

Portland, OR 87204

AMENDMENTS:

This Agreement.may only be changed, modified, or amended by unanimous vote of all
Entry RPA. ; '

EFFECTIVE DATE:

This Agreement shall be effective on July 1, 2012 and continue in perpetuity unless
otherwise terminated.

SEVERABILITY:

The terms of this Agreement are severable and a determination by an appropriate body
having jurisdiction over the subject matter of this Agreement that results in the invalidity
of any part, shall not affect the remainder of this Agreement.

INTERPRETATION:

The terms and conditions of this Agreement shall be liberally construed in accordance
with the general purposes of this Agreement and according to Oregon and Washington
law, :

EXECUTION IN COUNTERPARTS:

This Agreement may be executed in several counterparts, each of which shall be an
original and all of which shalf constitute the same agreement.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Signature Authorization for Intergovernmental Agreement.

User Boards are:

CITY.OF PORTLAND APPROVED AS TO FORM

By: ”WV/AJ7

Printed Name: M/;/m(// %M@
Title ;_Police Chief

Date of Signing: (Y 127// (3
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CITY OF TROUTDALE

By: d 3l 0 DX
Printed Name:™ Craig Ward

Title: _ City Manager

Date of Signing: \'Z,/\'L//\T
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. Master IGA Exhibit A
RegJIN Records Management System Cost Sharing Formula

The RegJIN Project Advisory Committee (PAC) has unanimously approved the following cost sharing
formutas for the RegJIN RMS. The first cost sharing formula applies to Regional Partner Agencies
("RPA”) that join the RegJIN RMS before initial go-live. The second formula applies to RPA that join
after initial go-live. There are four cost sharing levels of RPA that will use the RegJIN System:

«  Entry Partners (“Entry RPA”) with Police

= Entry Partners (“Entry RPA”) with Sheriff/Corrections Officers
e Inquiry Partners (“Inquiry RPA”) |

e Inquiry Fee-Exempt

1. Pre-Go-Live Cost Sharing Methodology'

a) Entry RPA shall pay full User fees based on the Cost Sharing Formula in e) pelow. Entry
RPAs will make up the remaining costs not borne by Inquiry Only RPAs.

b) Inquiry Only RPA shall pay User fees that are 50% of the per User cost for an Entry RPA.
Inquiry Only RPAs are bound to an initial minimum of 5 Users and subsequent Users will be
bundled in groups of ten.

c) Each Sheriff Office Entry RPA's fees are determined based on the same formula as used for
Police Entry RPA except that the number of funded non-corrections sworn positions is
increased by the number of funded corrections officers divided by 50 rounded up to next
whole number. _

d) Inquiry Exempt shall be waived any User fees. Inquiry Exempt agencies include
Prosecuting Attorneys, District Attorneys, Prosecuting City Attorneys, and 911 centers.

e) Each Police Department’s Entry RPA User fees are calculated as a ratio of the Annual
Operational Cost based on the number of funded sworn positions to the total number of all
Entry RPA'’s funded sworn positions. The total number of Entry RPA funded sworn positions
equals Police Department funded sworn positions in all Police Department Entry RPA plus,
the total number of funded sworn non-corrections positions in Sheriff Office Entry RPA plus,
the total number of corrections officers divided by 50 rounded up to next whole number. The
following formula is used to determine each Agency’s Entry RPA User fees based on their
share of the Annual Operational Cost:

X = (A0C/12) / (NSWORNH(NIU/2))
Where,
® X is the monthly Full User Cost per swom (and correctional),
e AOC is the Annual Operational Cost for RegJIN (sustainment budget)
e NIU is the number of Inquiry Only Users that will be charged
e NSWORN is the number of Sworn officer augmented by correctional
officers

! This methodology will be reviewed/revised one year after RegJIN go-live, once caseload data is available. At that time, the
methodoiogy may be revised to use, for example, a 50/50 formula using caseload numbers along with the sworn/correctional
personnel numbers to determine each agency’s cost share.
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Exhibit A: RegJIN RMS Cost Sharing Formula

For Example:

X = (AOC/12) / (NSWORN+(NIU/2))

X= ($2,000,000/12) / (2500 sworn officers+ (500 Inguiry Only Users/2))

X=166,666 / 2750

X=$60.60 Enfry RPA fees, per User, per month for a total monthly cost
$30.30 Inquiry Only RPA fees, per User, per month, for a total monthly cost

2.

a)

b)

Cost Sharing Methodology for Agencies that join the RegJIN RMS
after Initial Go-Live

Entry RPA that join the RegJIN RMS after initial Go-Live will be assessed a one-time joining
fee, equal to their first year's share of User fees. If the joining Entry RPA chooses, they can
appeal to the RegJiN User Board for a reduction of this initial assessment.

The first year's fees of the Entry RPA will be determined based on the methodology established
in Paragraph 1 (Cost Sharing Methodology) of this Exhibit A.

Joining Entry RPA will not bear the cost of additional Users (software licenses purchased by
the City) or the cost of any additions to the City’'s RegdJIN infrastructure that may result by their
joining. All RPA will share the cost of any additional Users (software licenses purchased by the
City) resulting from a new Entry RPA’s participation in the RegJiN RMS, as weli as the cost of
any additional City infrastructure necessary to support the resulting increases in transaction
volumes and any applicable RegJIN RMS Users.

Starting with the second year, the new Entry RPA’s User fees will use the same ratio and
methodology as used for all other Entry RPA (Police or Sherriff/Corrections).

Training costs and initial setup costs (such as interfaces) are the responsibility of the joining
Entry RPA and will be negotiated separately in the Participating IGA with the City.
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RESOLUTION NO. 2233

A RESOLUTION AUTHORIZING THE CITY MANAGER TO
EXECUTE AN INTERGOVERNMENTAL AGREEMENT WITH
THE CITY OF PORTLAND AND REGIONAL PARTNER
AGENCIES FOR ACCESS AND USE OF REGIONAL JUSTICE
INFORMATION SYSTEM (RegJIN)

THE TROUTDALE CITY COUNCIL FINDS AS FOLLOWS:

1. The Police Department needs access to shared information for the purposes of
carrying out their duties to ensure the public safety of the citizens of Troutdale.

2. The RegJdIN system is the replacement for the currently shared informational
data base used by the Troutdale Police Department.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF TROUTDALE

Section 1. That the City Manager is authorized to sign an Intergovernmental Agreement
which is in substantial conformity to that which is attached to the Staff report Exhibit “A”.

Section 2. This resolution is effective upon adoption.

YEAS: 6
: NAYS: 0
ABSTAINED: 0

Oy, Qo™

Doug Daost, Mayor

[2/12./13
Date ! ’

Skroch Deputy Clty‘Recorder

Adopted: December 10, 2013
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