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- SPECIAL HEBTING OF
Canby City Council, September 25, 1961.

The meeting was called to order by the iMayor at 8 p.m, ,

Roll Call: Present - Maygr Oliver, Councilmen Glger, Graheam, Housen, Markes
, end Stefanl, Absent = None.
Others Present « Supt. Cox and Attorney Bettis,

Resding of the minutes of the meeting of September 18 was postponed.

Jay R. Wilson, auditor, appeared befors the Council to review the 1960-61
audit end make recommendations for modernization and improvement of the City's
office practices, Deficiencies were noted in lack of a general ledger system,
inadequate surety bonds on personnel, insufficient collateral pledged by Canby
Union Bank to secure deposits and absence of a physical inventory of propebfy
and egqulpment. 4

Mr, Wilson called the Council's attention to oversights in the 1960-61 budget
in that bond retirement requirements were not budgeted, and that ecash carry-
gver_funds toteling $51,000 from the previcus year were not refl ected in the
Sudget. _

Recormendatlions in procegéure included paralieling the Light Dept. fiscal year
with the principal fiscal period and allocating tax receints to the various
aopllicapable departments by percentage rather than by fund requirements.

Mr, Wilson advised the Council bf the Inadequate scope of existing. lnsurance
and of the fluctuation of rates over the vast several years, and‘regqmmendéd,
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& complete surwvey of insurance needs and coverage.

The auditor further recommended that the City consider the installation of &
‘complete billing and posting system whiech would reguire a larger posting -
machine than the present one. He alsc recormended modernizing the checking
and payroll system, and better investment of surplus funds. ' ;
Mayor Oliver and the several Councilmen- complemented Mr. Wilson upon the
nisgthods and completness of the audit and recommended improvements, .

The HMayecr reporited that the Planning Cormission had completed the preliminary
dpaft of the proposed sub-division ordinance and dlstributed coples to be -
stud ied, He also reporbed: that the proper proceedure. of plat approval was
discussed at the Commission meeting and agreement was reached for future agtion.

Mayer Oliver amnounced that he had talked with the praviously named possible
Fepincomert cendidates, for Councllman Osness and recommended to the Council
¢hat Glen Onion be eppointed, due to his willingness to serve and his past
experience as Councilman snd street commissioner at Holalla., It was moved by
Councilman Giger, seconded by Stefani and ‘carried unanimously that Mr. Oniom
be named to £ill the Council vacancy until the first meeting in Jenuary follow-
ing the next general electiom. o ¢

Discussion of exchangs of facilities and accomodations batween the Canby Tele-.
phone Assn and the City was prompted by an inguiry from iianager Kraxberger to:
the Mayor in regard to licensing of the utility., No action was taken., =~
Supt Gox reporited that Mr. Zwelgart has agreed to meet:the specifications in -
regard to sub-division standerds aend Maycr Oliver referred the matter to '
Gouncilman Housen and Supt Cox to work out the detalls. . ol e

Councilman Stefani reported that a used izfemodel Chevrolet pickup 'was aveil-
able for purchase at $1000, He recommended that the vehicle be purchased for
the Suptle use and transfer the Supt's present plckup to the Cemetery Dept.
4 motion was made by Councllmen Giger, seccnded by Markee and carried unan-

jmously bthat the City purchase the pickup with 60%_of the g¢ost charged to .the

Cemetery and 40% to ths Light Dephb. ' -

Gommissioner Harkee reported a conference with the,Btheville Power officials
rogarding fringe area electric rates, and ‘the Council agreed to invite the BFA
officials to the next rdgular Council meeting to further the discussion,

Mayor 011Ver-appointed;Councilman-Giger;tp-work_ﬁith Police Commissioner Housen
to ‘screen the applications for policemen and make .recommendations to the Council.

The Council. approved a temporary electeic hook up ‘for construction purposes

across Neff Foad from the City limits, pending the cempletion of the PGE=City
fringe area_agreemeﬁto ' ' ‘ oy T . i

The meeting was adjourned at 10:45 p.m.

L - Hayor.




