— REGULAR MEETING OF -
Canby City Council - May 18, 19,v

The meeting was called to order by the Mayor at 8 p.m. followed by the traditional flag salute.

Roll Call: Present - Mayor Housen and Councilmen Braman, Dinteman, Raines, Stevens, and Tatone,
Absent - Councilman Reinertson. Others Present - Attorney Bettis, Supt. Cox, Asst, Whiteside,
Police Chief Walter, and officers Cox, Davis, Cutsforth, McClelland, Nastasia, Gilbert Kleve,
and Geraldine Kleve.

With reference to the minutes of the meeting of May Lth, Councilman Dinteman requested that
paragraph 10 be corrected to read "studied by the Council" rather than "appruved by the Council.
In reference to the minutes of the meeting of April 29, Councilman Raines said the 1lth para-
graph should read "lh hp Bolens tractor". A motion was made by Councilman Stevens, seconded by
Braman and carried unanimously that the minutes of ths meetings of April 29 and May Lth be
approved as mailed to the officials, after the above corrections were made.

Minutes of the Planning Commission meeting of May 13 were read and noted.

The resignation of Councilman Reinertson, a copy of which is attached to and becomes a part of
the file copy of these minutes, was read by the Recorder. After a brief period of discussion,

a motion was made by Councilman Dinteman, seconded by Stevens, and carried unanimously accepting
the resignation of Reinertson from the Council.

Councilman Dinteman read a summary report of the police evaluation committee and a letter from
a Portland psychologist praising the Canby Police Department. Copies of these documents are
attached to and thereby become a part of the file copy of thess minutes.

Upon query from John Wilson Beck regarding Chief Walter's police affiliations in the State of
Alaska, Councilman Dinteman read a telegram and two letters in answer to inquires he had made.
Information was that Walter had resigned of his owa choice from his Alaskan employment. Beck
claimed that he had other information and introduced a special investigator that he said he

had employed to compile ‘the data. After a heated argument with Councilman Raines, Beck began
reading documents of his investigation. At this point, Mayor Housen rapped the gavel and
stopped Beck by telling him that he was out of order and that if he or anyone had any information
that they considered would bz of value to the City to convey it to the personnel committee.
Beck's answer was that his office was open about 10 hours per day and if anyone wanted to see
him they could go %o his office. Councilman Stevens stated that "Officer Nastasia made an
error and admitted the error and had offered a public apology". It was then moved by Councilman
Dinteman, seconded by Stevens, and carried unanimously that the oral request for the dismissal
of Officer Nastasia be d=nied. Mayor Housen requested that any further complaints bes referred
to him by letter, Chief Walter thanked the committee for its raeport and stated no stone was
left unturned in the investigation. Warren Cox stated that recent regignations from the Police
reserve were not results of the evaluation report. Mayor Houssn announced that the evaluation
reports would be available for study at the Recorder's oiffice after Tuesday noon. John Water
Beck then arose before the Council and stated that he had been accused of ranting and raving
and being belligerent and that he intended to find out who initiated the accusation. He
further stated that the matter had not appeared in the Council minutes, indicating to his that
the Council were little concerned with personnel or public relations.

Supt. Cox reported the sanitary facilities at the Community swimming pool would be comparable
to 7 family units and Mayor Housen requested that Cox and Councilman Raines come up with a
recommendation for a monthly sewer rental charge for the pool.

Supt. Cox reported that a site for the proposed boy scout building in Canby Community Park

had been selected in the southeast portion of the park and that the site was being leveled and
prepared for foundation construction. The Council discussed the safeguards being observed to
keep the structure above flood level and also the degree to which the Planning Commission
interests in the project might be pertinent. Attorney Bettis advised that the Planning Commiss-
ion would have no involvement in that type of project.

Councilman Stevens reported that he had gotten Chairman Hulbert and LDS planning official

Rebart Wagner to working together on plans for a church building at the intersection of
Mundorff and Elm Streets.

The Council discussed the wishes of Beauford Knight that the City pave the approach to Baker
Drive from Knights Bridge Road and indicated reluctance to participate in the project.

The sewer department and the Council discussed the prospects of Ron Tatone having sufficient
survey material compiled to prepare an application for state and federal fund participation in
future expansion of the plant, before June 1lst.




The Council and public W s cepartment discussed the res“\s of a rscent meeting with State
Highway officials regardiug plans for improvement of South Ivy Street. The State's request
for the City to provide for dispcsal of storm water was discussed in detail, Supt. Cox said
a survey of an open ditch from Ivy Street west to the Molalla River revealed that cuts 5 to
1l feet deep and up to 20 feet in width would be required at an approx. cost of $1l,000.

It was reported that the results of the Council's dacision to extend the awarding of bids
for curb and sidewalk to June 10 was that 2 bidders had withdrawn their bids, 3 had indicated
willingness to cocoperate, and 2 had not yet been heard from. Councilman Stevens stressed

the importence of another mesting with the State Highway Depatment soon,

A motion was made by Councilman Dinteman, seconded by Braman, and carried unanimously by roll
call vote that cleims against the City be approved for paymen: and warrants be drawn on the
Treasurer in payment thereof.

Ths Recorder's morthly report was distributed to the Council.

Supt. Cox reported that the sprinkler System in Wait Park was nearly installed and that bids
for completing the roof on the restroom building were being solicited.

Attorney Bettis stressad the reed to amend the subdivision ordinance to clarify the approval
of subdivision plets and street dedication by the Planning Cormission and Council. The
drafting of' an zmendment to the subdivision ordinance, along with drafts of amendments for
ths sanitary ordinance was referrad to the Ordinance committee.

The Council approved the observance of legal holidays by the City on election day, May 26th
and on Friday, May 29th, the day before Memorizl day. Furthe:» approved was compensatory time
off for those office employaes who might have to work on one or mecre of tae holidays to
facilitate the utility billing.

After a period of discussion, a motion was made by Councilman Rainas, seconded by Dinteman,
and carried unanimously aporoving the purchase of a Bolens tractor and mower attachment at a
cost of $17L0.

A motion was male by Councilman Dinteman, seconded by Stevens, and carried unanimeously that
the City refund the purchase price of cemetery property to Mrs. Alvin Leder for 1% spaces
parchased in 19)8.

Report of a survey of a proposed sewsr to serve the property ulong south Elm street beyond
SW 6th Avenue and surrounding property resulted in an estimated cost of $13,85. The City's
share in the project would be for a lift station at SW Tth and Elm at a cost of $L,000 to
$5,000 Supt. Cox estimated.

The Council approved the water depatment's request to pull and check the water pump for
repairs, at the Molalla River collection ®alary. It was repcrted the pump had been in
gservice for twenty years without an overhaul.

The Council approved Councilman Dinteman's request to make fermal written request to
Bonneville Power Adm. for the deferal of two nenthly power billings for six months as
provided for in the power contract. The Council. discussed the feasibility of power rate
increases to provide funds for expansion and improvement of City electrical service.

Mayor Housen reminded the members of a budget meeting scheduled for 7:30 p.m. on Tuesday,
May 19th.

The meet ng was adjourned at 11:30 p.m.
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April 30, 1970

Mayor Lawrence Housen
City of Canby '
Canby, Oregon

Dear Mayor Housen:

For some time I have intended to write to you regarding the City Police
Department. Unfortunately, I have procrastinated as one so often does when
he wishes to commend someone for a good performance. Now that some
members of the police department are being criticized rather severely, it
seems especially important that I write to express some deep feelings

which I have with reference to some of the Canby police officers.

During the past year, I have had occasion to talk with several different boys

in the Canby area who have experienced problems at school or in the community.
Unanimously, these boys mentioned Officer Charles Nastasia as one who has
shown concern for their problems and as one who has gone far beyond the

call of duty to try and help them to become more constructive citizens in

the community. I have talked with Officer Nastasia myself and was very

much impressed by his positive attitude and by the way in which he deals with
these young people. It has been my impression that Chief Walter, and other
officers in the department, also have dealt with the problems of our young
people with concern, compassion, and firmness. I am confident that the Citizens
Committee, appointed to evaluate the Police Department, will find that our
officers have performed their duties in the finest tradition of law enforcement
agencies.

As a psychologist, I work with many adults who have long police records and who
have spent years in confinement. Almost without exception, I find that these men
experienced early encounters with police somewhere who demonstrated little
honest concern for them as human beings. Repeatedly, it seems clear to me that
many criminal careers could have been prevented if Police Departments had
performed their services with greater concern and respect for early violators.
We are indeed fortunate in Canby to have officers in the Police Department who
make constructive contributions to the growth and development of our young
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people when such youngsters run into trouble. I, for one, would be willing
to join with others to make significant financial contributions to the Police
Department if the corhmunity would encourage that agency to develop active
programs to help our young people grow up with a deep sense of respect
for the law and for the Police.

If I can be helpful to your administration, or specifically to the Police Depart-
ment jn any way, please feel free to call upon me.

Very Truly Yours,

Vo

Norman W. Hickman, Ph.D.
Route 2 Box 223
Aurora, Oregon
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Canby, Oregon
May 18, 1970

SUMMARY OF BEVALUATION REPORT
CANBY PCLICE DEPARTMENT

By direction of the mayor an evaluation team consisting of Mr, AIBERT TATE
and myself was formed with the option of selecting a third member,

We decided to ask for the expert services of Clackamas County Chief
Peputy BILL BRCCKS, Sheriff Joe Shobe extended to us the courtesy of his office
aﬁd consented to Chief BROCKS being our technical consultant and advisor, Chief
3RCCKS has 18 years of law enforcement work to his credit and is highly qualified
in management techniques and administration as well as all phases ?f operations,

The objective of the evaluation was to establish an accurate picture of the
present posture of the department, to separate fact from fiction and to bring
1ight to bear on rumor based on heagsay,

Wle enquired into 16 different areas, which comes to 20 pages plus supporting
annexes and other enclosures, Since: this is obviously too voluminous to be presented
here, this summary has been prepared and the sixteen areas are condensed to five
major fields, Organjéational structure, Fersonnel & Training, Cperations, Physﬁcal
Facilities and Equipment, Community Relations and Public Information,

1, Organizational 3Structure:

‘We found the police department well organized. An organizational chart
makes clear the delineation of authyr'ity and chain of commend. This chart is also
used to designate specialized functions, drawing upon the varying skills of depart-
mental personnel, This included the Reserves, A departmental manual, which points
out specific job descriptions of eazch police position, further explainzvzequence of
responsibilities and commanc depicted on the organizational chart, This was very
well executed and no corrective action was recormended,

2, Tersonnel and Training,

Chief WALTER is taking advantage to up-grade his departmental personnel,
Firing practices have been improved in that full back-ground investigations are now

conducted before an applicant is hired on @ permanent bhasis, Training sctivities of
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wie Peserves 1s exd  lent in that on-the-job trainin,, is being offered in addition to

other schooling., These activities and the time devoted to them is all on a voluntary
basis &nd is worthy of Gommendation. A change in the reserve rate structure was recom-
mended, however, so that the hichest ranking reserve member would be a sergeant, all
others patrolmen.

3, Operations:

Records give the quickest insight into the effectiveness of past operations,
Record’s were well kept and up to date, They also disproved the occasionally heard remark
that-"The Cenby Police Bepartment is‘the worst in the State" in that the monthly FB3I
report reflects a felony clearance rate of 30% above the National average, Operational
plans were in eeping with good police procedures but some phases had nmot been reduced
to writing, which is in process of correction, There is a pood record of cooperation
with peighboring Police Yepartments, the Sheriff's office and the State Police, Mumericalls
this is reflected in a record of 119 assists to Other Departments in 1969 and 46 to 1
Lrril of 1970,

4, Thysical Facilities and Equipmént;

Present physical facilities are neat, clean and orderly in every respect and
are a great improvemenﬂ'éver conditions a little over a year ago., Some suggestions for
furtherqimproveﬁent have been incorporated in fhe full report, Property control i; '
excellent, and equipment was in most instances adequate and all of it was well kept
and clean, This reflects pride in their organization on the part of the police personnel,
Some quipmgnt deficiencies were noted and specific items were recommended for acquisi-
tiong.  Chief WALTER has included some of these items in the budget for FY 1971, His
budget was examined and it appeared reasonable and well prepared,

5. Comrunity Relations and Public Information,

A community relations program is always highly desireable because without public
suppotrt it becomes extremely difficult for & police department to function el fectively,
Present community relations programs are Hunters Safely, Bicycle Safety and Dangerous
Strangers programs being presented at the schools. Additional pbrograms were in the plans

of the predent police chief and others have heen suggested which would include the business

_ccrnmunity.
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e “teld most in ne  of improvement was the Public . .ormation program. This has been

dealt with quite extensively in the full report,

Since this is a SUMMARY, I have kept the'body of the report’information quite brief
and will instead use most of the actual summary of the entire report, We attegppted to be
fair and impartial in évery regard, We covered the major factors in the administration and
operation of a police department, We wish to  refmihd you that law énfércement problems of -
today are ten fold &s compared to problems encountered a decade ago. The problems encompass
recruiément, adeguate salaries, adequate equipment, public support and opinion, -in some
cases the support of the governing body, the constantly changing laws and Supreme Court
Decisions, the continual need for up dated training, constantly changing procedures, the
constantly rising crimg rate and demand for public services, .

Police problems are not solely confined to the police. Police problems are a communit
affair, an affair of society. Society is responsible for the laws which are enforced by
the police, This is not well met by a few dissenters. Since the uniformed police officer
is the most easily recognized of government authority, he has borne the brunt of public
eriticism to the point of verbal and physical assault, Because of the confidential nature
of some of his work, the police officer subscribes to & code of ethics not unlike the
Hippocratic Oath of the Physician or Professional BEthics of the Attorney. In view of
the ma ny handicaps, it is difficult for this evaluation team to imagine ANY law enforce-
ment agency to ascend’ to the apex of pure and total efficiency in iis operation and
deportment. To reach such a point would be quite beyord the frailties of huwan nature,

It is the policeman's job to both serve and control the public, For the service
he gets toc little thanks, and for the control he rust exercise, he is met with hostility
and resentment. The normal law abiding citizen's only contact with the police may be when
re is stopped for an infraction of some traffic regulation, Traffic control is a minor
part of police work, yet it is in this routine job that he Joses stature in,and support
from; the community. T& incease the public's appreciation of this problem and to induce
to avekage citizen to become part of the solution, and not always remain part of the prob-
ler, we suggest that a "Citizens' Traffic Advisory Cormittee" e appoirted. Its function
would be %o continually review the problems with pedestrian and motor vehicle traffic

within the city, to confer with trained persomnel in this field, and to submit to the

3
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City Courcil ' their r’ﬁ\mmendations for changes in ordinﬁnces and enforcement, Addition-
511y this committee might also be charged with the respons;ASility of increasing public
awareness of traffic safety problems,

Positive action to increase mutual trust between the Community and the Folice
Departmert should be eﬁcouraged.

As noted before, the Canby Police Department has been‘evaluated not against other
nolice departments, but against accepted standards of police pronciples, procedures and
rianagemént, We found it to rate high in this evaluation. In the fall report we polinted
cut severil areas were weed for improvement is indicated. Suggested “improvements have
been discussed with the Chief of P;lice as provlems were noted during the survey.

nief WALTER has convinced the Evaluation Team that he has the knowledge, ability,

sincerity and willingness to meet these challenges,

O

s/Werner Dintemen
t/WERNER DINTIMAN, Counciman

s/Albert T, Tate
{/ALBYRT D, TATE
Citizen Member atl Large '
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