RESOLUTION NO. 1171

A RESOLUTION ADOPTING THE CITY COUNCIL VALUES AND GOALS

WHEREAS, on February 23, 2013 the City Council held a Special Meeting with a
facilitator to establish new Council Values and Goals; and

WHEREAS, on March 20, 2013 the City Council held a Work Session to review the
document that was developed at the Special Meeting; and

WHEREAS, as a result of that Special Meeting and Work Session a City Council Values
and Goals document was produced; and

WHEREAS, the purpose of the Values and Goals is to focus efforts of the City Council
and City staff on specific plans of action to achieve certain goals.

NOW THEREFORE, IT IS HEREBY RESOLVED by the City of Canby as follows:

1. The City Council Values and Goals document attached hereto as Exhibit “A” is
hereby adopted.

This resolution will take effect on August 21, 2013.

ADOPTED this 21¢ day of August 2013 by the City of Canby City Council.

Tim Dale
Council President

ATTEST:
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Exhibit "A'

CITY OF CANBY
CITY COUNCIL VALUES AND GOALS

VALUES

Fiscal Responsibility and Financial Stability - We constantly strivefor theproper use ofpublicfunds
and resources. We areprudent in ourfiscalpolicies andpractices as weplanfor long-termfinancial
sustainability within the City.

Honesty, Ethics, Accountability - We adhere to the highest standards ofhonesty, ethical conduct and
accountability that inspire public confidence and trust. These are thefoundations ofpublic trust and
confidence.

Livability - A s a City we honor the importance ofmaintaining the small town feel while continuing
to address economic development, housing, parks, long-termplanning, public safety and
transportation.

Inclusive Community - We are committed to open communication and outreach to engage all
segments ofthe community.

Exceptional Service - We are dedicated to providing exceptional customer service and delivery of
public services to our whole community.

GOALS

Community

* Maintaining a small town feel as we grow

* Manage growth in a responsible and measurable manner, while continuing to improve the quality
of life of our citizens

» Continue to enhance communication between City Hall and citizens in and around the City of
Canby, including use of electronic and social media

* Integrate the adopted Community Vision Plan throughout City Goals, plans, and
communications

Growth and Economic Development

* ldentify and implement strategies for attracting additional tenants to industrial parks

» ldentify and implement strategies for improving overall health ofthe business community

* Collaborate with Clackamas County Tourism and Event Center to encourage increased cultural
and commercial activity

» Build on strategies to improve business development in downtown and other business areas

* Plan for future housing needs and development

» Develop plan to make Main Street Program and Economic Development office self-funding by
close of the Urban Renewal District



Parks and Recreation

Refine, revise, and update Parks Master Plan to include long-term recreation plan that includes
community center, aquatic center, sports facilities, and Willamette River front recreation
Identify future park lands

Identify funding and strategic alliances for acquisition and improvement of park lands

Transportation, Public Safety, and Public Services

Maintain and improve City infrastructure - stormwater, road maintenance, water, WWTP, and
others

Continue to provide quality public safety and services that enhance Canby’s livability
Develop strategy for improving and sustaining Canby Area Transit System

Develop method to enable northern access for emergency services and economic development
Develop strategy for implementing Transportation System Plan (TSP) with emphasis on
neighborhood safety and economic development

Develop and implement facilities plan to appropriately provide Library and City Hall services
Encourage long-term services and infrastructure plans for NE and SE development

Develop strategy for implementing Oregon 99E Corridor and Gateway Plan



