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CITY OF BROOKINGS
COMMON COUNCIL MEETING
Brookings City Hall Council Chambers
898 Elk Drive, Brookings, Oregon
January 26, 1995
7:00 pm

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

CEREMONIES//’\PPOINTMENTS/ANNOUNCEMENTS

PUBLIC HEARING

SCHEDRULED PUBLIC APPEARANCES

A. 5t. George Lighthouse Freservation Society - Guy Towers
B. Public Facilities Plan update - Brett Arvidson of W.H. Facific
& Nature's Coastal Holiday - Keith Pepper/Olivia Abbott (pink)

ORAL REQUESTS AND COMMUNICATIONS FROM THE AUDIENCE

A. Committee and liaison reports
1. Planning Commission
a. Annual Report (gold)
2 Parks & Recreation Commission
9 Chamber of Commerce
a. Program report (blue)
4 Council liaisons

B. Unscheduled

STAFF REFORTS
A. City Manager
i Golf Course Lease (no handout)

Z BACA - Stage plaque request (yellow)
d. Municipal Judge & month report and contract addendum

(green)

g:\wpl'lIw.\dL'nisc\cnuncil\mcutings\ngumlu



B. Community Development

1. Waterline extension project on Center Street (purple)
2, Waterline extension project on Hemlock Street (tan)
2. Abandonment of sewer main easement (orange)

C. Folice Department
it AIRS (cream)
D. Finance Department
i Approval of Money Market Account (grey)

IX. CONSENT CALENDAR
A Approval of Council Meeting Minutes
il Minutes of January 12, 1998 Regular Meeting (pink)
B. Acceptance of Commission/Committee Minutes
1. Minutes of December 2,1997 Reqular Flanning Commmission
Meeting (blue)
2 Minutes of January 13, 199& Regular Systems
Development Charge Review Board Meeting (green)

(end Consent Calendar)

X. ORDINANCES/RESOLUTIONS/FINAL ORDERS
Xl . REMARKS FROM MAYOR AND COUNCILORS
7 Mayor
B. Council

XlI. ADJOURNMENT

g:i\wpfiles\denise\council\meetings\agenda 2



NATURE'’S COASTAL HOLIDAY
516 Redwood Street, Brooleing-_:, OR 97415
041-409-5557

e 008

Tom Weldon

Brool:_ings Cil}' Ma nager

Dear Tom:

As I'm sure you have lﬁean.l, Nature's Coastal Holida_\' Lig’lxt Festival was a great
success and exceeded all of cur g‘oals and expectations. | would like to request that we be
added as a brief ag‘encla itemn for the council meeting on January 2()5}', so that we may make
a brief presentation. [ have attached some statistics derived from the guestl')oolz entries

which we will be cliscussing as well.
Thank you for your consideration.

I\'eit]n Pepper
Olivia Abbott



NATURE’S COASTAL HOLIDAY VISITOR SIGN IN STATISTICS

Out of State
AK-Anchorage 11
AK-Fairbanks
AK-Ketchikan
AK-Kodiak
AZ-Nesa
AZ-Sierra Vista
AZ-Tempe
AZ-Tuscon
CA-Alameda 11
CA-Antioch
CA-Arcata
CA-Avenal
CA-Bakersfield
CA-Barstow
CA-Berkeley
CA-Big Springs
CA-Biggs
CA-Brentwood
CA-Browns Valley
CA-Carmichael
CA-Chico
CA-Chino Hills
CA-Citrus Heights
CA-Claremont
CA-Clearlake
CA-Colton
CA-Corona
CA-Coto De Caza
CA-Cottonwood
CA-Cupertino
CA-Dixon
CA-Dublin 11
CA-El Monte
CA-El Dorado
CA-Eureka 1111/
CA-Farmersville
CA-Ferndale
CA-Folsom

CA-Fort Jones
CA-Fort Bragg
CA-Fremont
CA-Fresno 111
CA-Fullerton
CA-Glendale
CA-Grand Terrace
CA-Granite Bay
CA-Grass Valley 11l
CA-Gndley 111
CA-Hanford
CA-Hoopa
CA-Lakeport
CA-Livermore
CA-Lomita
CA-Lompoc
CA-Los Angeles 11
CA-Los Alamitos
CA-Los Gatos
CA-Marysville 111
CA-McKinleyville 111
CA-Modesto
CA-Moreno Valley
CA-Newark
CA-Novato
CA-Oakland 11
CA-Orick
CA-Pacific Grove
CA-Palm Springs
CA-Paradise
CA-Pasadena Il
CA-Placerville 11
CA-Red Bluft 11
CA-Redding 11l
CA-Rescue
CA-Rocklin
CA-Roseville 1
CA-Sacramento 1111/ 111
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CA-Salinas
CA-San Diego 1l
CA-San Jacinto
CA-San Francisco
CA-San Jose 111
CA-San Juan Bautista
CA-San Leandro
CA-San Mateo
CA-Santa Cruz
CA-Santa Barbara
CA-Saratoga
CA-Sunnyvale
CA-Tulelake
CA-Vacaville
CA-Ventura
CA-Victorville
CA-Volcano
CA-Weed
CA-West Covina
CA-Winton
CA-Woodland Il
CA-Yrcka
CA-Yuba City 11
CO-Cortez
CO-Denver 1l
CO-Louisville
CO-Northglenn
FL-Miami Beach
FL-Treasure Island
GA-Atlanta
IA-Madison
ID-Salmon
IL-Chicago

KY-
MD-Hyattsville
MD-Laurel
MD-Mitchellville
MI-Atlantic Mine

MN-Rovalton
MO-Kansas City
MT-Darby
NC-Chapel Hill
NM-Santa Fe
NV-Elko
NV-Gardnerville
NV-Reno
OlI-Akron
OK-Alva
PA-Latrobe
PA-Philadelphia
SD-Rapid City
TN-Livingston
VA-TFairfax
VA-Virginia Beach
WA-Arlington
WA-Auburn 11
WA-Bellingham
W A-Bothell
WA-Centralia
WA-Gig Harbor 11
WA-Hansville
WA-Long Beach
WA-Ocean Shores
WA-Omak
WA-Port Angeles
W A-Port Orchard
WA-Ravensdale
WA-Richland
WA-Seattle 111
WA-Tacoma
WA-Vashon Island
WA-Yakina
WI-Heenah
WI-Madison 11



Out of Area- beyond Del Norte or Curry County

Applegate
Albany
Ashland 1111/ 1
Bandon

Canby 1l
Cave Junction
Central Point 1
Coquille 111
Coos Bay 11l
Corvallis 111
Dallas

Eagle Point 1111
Eugene 1111/ 1111/ 1111
Florence
Glendale 11
Gleneden
Ghide

Gold Hill 11

Out of Country

Brazil

China

Kingston, Ontario B.C.
Old Australia

Seoul, Korea

Golden

Grants Pass 117 111/ 111
Gresham 11
Independence 11
Jacksonville 111

John Day

Keno

Klamath Falls 1111/ 1111
Lake Oswego

[cbanon

Medtord 1V 11 TV 111 111/

1L 1L 1
Milwaukie
Monroe 11
Mount Hood
Myrtle Creek
Myrtle Point

Newport

North Bend 11

O’ Brien

Phoenix 1
Portland 1111 1111/ 111
Reedsport

Rogue River 11
Roscburg

Salem 11/ 11117 1
Scappoose ]
Shady Cove ll
Siletz

Springticld
Sweet Home
Troutdale
Williams |

Zag Zag

OVERALL STATS (excluding Curry & Del Norte Counties)

5 Countries
26 States

52 Oregon Cities
91 Californmia Cities

207 Cities total

Page 2 of



1997 Annual Report
Brookings Planning Commission

Earl Breuer « Ted Freeman = Rick Dentino » Keith Pepper
Marvin Lindscye Judi Krebs « Jessica Babin (Ex-Officio)
George Crapusci -Chatrman

The four joint meetings with the City Council in 1997, resulting in positive action towards the
solution of the long-standing problems of Deferred Improvement Agreements and Post Oftice
parking, contribute to the brevity of this report. The Planning Commission thanks the Council for
their attention.

The Commission had 35 applications. a heavier than normal load. Of these, seven were County
Referrals.

Keith Pepper joined the Commission and volunteered to be our liaison to the Parks and Recreation
Committee. In addition, two other members of the Planning Commission volunteered to meet with
Parks and Rec regarding planning of the future.

[n the past we have had difficulty in making decisions on County Referrals duc to lack of
information. Following a mecting with the County Planning staff, our Chair and Vice-Chair and
John Bischoff, there is much clearer understanding ofwhat our Planning Commission feels is needed
information. We feel this problem has been resolved by better communicating.

We had our first ex-officio student member of the Commission, which presented a challenge to

explain land use, zoning, and the public hearing process. We feel this is an important addition to
plan for our city for future generations.

Zé“‘"“)ff- Zé/&f-/‘a—t: re <

P : .
George L. Ciapusct, Chairman




Brookmgs Harbor)

CHAMBER OF COMMERCE

o Common Council, City of Brookings

From: Les Cohen r@éé@,
Executive Director

Subject:  Program Report For Calendar Year 1997

Date: January 21, 1998

In accordance with the Agreement between the Brookings-Harbor Chamber
of Commerce and the City of Brookings regarding transient occupancy
revenues, and specifically Paragraphs 6 and 8 of said Agreement, | am filing
the attached accounting of receipts and expenditures of the Chamber as
well as the following report detailing the Chamber's performance in
marketing during the 1997 calendar year.

In calendar year 1997, the Chamber's Visitor Information Center and
the State Welcome Center at Harris Beach recorded a total of 70,262
visitors. Although the Harris Beach statistics began strong in Aprii
through July, when compared to 1996, showing a 12 percent increase,
the visitors for the months of August through October were 24 percent
below the previous year for the same period. Visitors for 1997 at the
Chamber’s Visitor Information Center remained relatively the same as
1996, registering a 1 percent decrease.

(Appendices A & B)

Despite significant road closures throughout Northern California and
Southern Oregon in the beginning of 1997, transient room tax receipts
for the period July, 1996 through June, 1997, were only slightly less
than the receipts for the same period of the previous year. A
significant increase was noted in May, 1997, when receipts almost
doubled compared to May, 1996. The three-day Azalea Festival filled
lodging facilities to capacity over the long holiday weekend.

P.O. Box 940 » Brookings, Oregon 97415
(541) 469-3181 = Fax (541) 469-4094 « E-mail: Chamber@wave.net



Page Two - Program Report for Calendar Year 1997 - 1.271 .98

The Chamber of Commerce advertising budget for FY 1997-98 is $21,980, a
27 percent decrease from our previous fiscal year. The donation of $8,000
generously given to the Chamber by the Harbor Inn Motel in previous years,
and used specifically for television advertising, was no longer available. The
advertising and promotion budget is outlined in Appendix C. The Chamber
continues to receive from the two Harbor motels an amount equal to
approximately two percent of their room rentals.

As in previous years the advertising budget referenced in Appendix C, refers
to local, regional and national media advertising buys. It does not reflect
expenditures related to the publication of promotional literature, nor the
postage costs of distribution. This cost is expected to remain at least at the
CY1997 level - which remains 40 percent higher than CY 1995 - as the
result of increased activity from a more effective marketing strategy. Other
items directly related to advertising & promotion expenses, but not budgeted
under that line item, bring the actual dollar amount expended by the
Brookings-Harbor Chamber of Commerce for advertising and promotion
closer to $35,000.

In addition to visitor counts, one of the most valid indicators of the
effectiveness of the Chamber of Commerce's marketing efforts are best
quantified by a comparison of the number of contacts received requesting
visitor and relocation information. While visitor and relocation requests
for CY1996 showed an increase of 34 percent (3,475 additional
contacts) over CY1995, our figures for CY1997 show a 23 percent
increase (3,189 additional contacts) over last year. Telephone contacts
for the year were 10 percent higher than CY1996. (Appendix D) We
attribute part of this trend in inquiries to the increased use of the Internet as
a means for the public to contact the Chamber. Between May and
December, 1997, 822 requests for information were received by E-mail.

The Chamber of Commerce is in the process of re-designing its website to
provide easier access and more comprehensive information to people
“‘browsing” the World Wide Web in search of information about the southern
Oregon Coast and the Brookings-Harbor community. We have obtained our
own address on the web, known as a domain. It is “brookings-harbor.com.”
It is the intention of the task force working on the website’'s redesign that
interested parties will be able to download and print visitor, relocation and
economic development information directly from our

o
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website onto their computers. In addition to the obvious convenience of this
capability, we anticipate that it will significantly decrease our expenses for
postage, printing and paper products. We are also attempting to position
our listing on the web so that our site becomes one of the first to appear
when inquiries are made about our area of the state.

We also continue to make adjustments to our more conventional marketing
plan, resulting in our review of current and new vehicles to more effectively
advertise with, and the continued use of reader response services.

According to Paragraph 4 of the Agreement between the Brookings-Harbor
Chamber of Commerce and the City of Brookings, "...no more than thirty
percent (30%) of the revenues received under this Agreement may be used
for payroll costs expended in the operation of the Tourist Information
Center." The Chamber received a total of $24,225.65 from the City in
Transient Room Tax revenues in calendar year 1997, 70 percent of which is
$16,957.96. The Chamber expended approximately $40,000 in advertising
and promotion efforts during the same time frame. Other sources of
Chamber revenue, such as membership dues, fund raising activities,
donations by the Harbor motels, and other donations help to cover
marketing expenses as well as payroll, administrative costs and additional
promotional activities. We believe that Paragraph 4 of the Agreement has
been satisfied, with sufficient evidence that revenues received from the City
of Brookings under our Agreement have been used predominantly for
advertising and promotion purposes.

msworks\program\1.21.98



MONTH

APRIL
MAY
JUNE
JULY
AUGUST
SEPT
OoCT
NOV

TOTALS

excel

1991

7039°

10270
16602
16426
10798

4983

66118

1992

7167
9850
12905
13595
8953
5183

57653

1993

3621
7628
10092
14009
12968
8968
4709
1273

63268

HARRISBEACHSTATS

1994

1689
6057
8960
13089
12325
8179
3562

53761

Prepared by Les Cohen 1/13/98

1995

3311
5880
9350
12849
15712
8693
4420

60115

1996

3274
5803
8126
9924
14626
9534
4401

55588

1997

35658
6320
8437
12168
10640
7634
3484

52141

1998

Appendix A

Page 1



January
February
March
April

May

June

July
August
September
October
November
December

January
February
March
April

May

June

July
August
September
October
November
December

visstat. wks

1985

0

0
635
400
774
1162
2667
0

0
0
0
0
5638

1980

450
415
899
1125
1525
1905
2880
2775
1585
1265
588
435
158567

1986

344
302
570
785
1635
2195
2919
2498
1839
946
436
400
14869

1991

495
625
1025
1364
1550
2165
3127
2775
1787
1406
674
450
17443

1987

340
616
1014
1111
1730
2224
3064
3247
1981
1310
460
344
17441

1992

450
369
760
1311
1541
2066
3127
4309
2750
1750
699
521
19653

VISITORS TO CHAMBER INFORMATION CENTER

1988

375
675
970
1169
2000
2354
3340
3378
24002
1115
550
375
18413

1993

465
614
1152
1180
1225
1705
3130
4024
2898
1500
847
529
19269

1889

435
375
925
1239
1675
2705
3459
3780
2149
935
S)s)
502
18754

1994

706
816
1260
1189
1169
1590
1888
2527
2826
1580
798
625
16974

1995

610
617
1004
1141
1270
1990
2212
2694
2581
2101
1525
715
18460

1996

812
788
921
998
1461
1782
2357
2540
2421
1875
1387
989
18291

ifelely

1008
975
989
962

1505

1701

2109

2477

2003

1790

1483

1109

18121

g Xipuaddy



BROOKINGS-HARBOR CHAMBER OF COMMERCE
PROPOSED 1997-1998 BUDGET

mspubladbud87\4.16.97

ADVERTISING & MARKETING -
SUNSET MAGAZINE
IENoesGalifl; 2 National Editions'W/Reader Cards. ., ..ot eie e $4,100 .
OFFICIAL OREGON TRAVEL GUIDE
CoopradRELIBageiGol /A6 OlaiB S @ $5,500 ™
OREGON COAST MAGAZINE
Sixi6) Bmoenthlyilssuesi@QuartePageiColorl s i e $3,500 s
“SOUTHWESTERN OREGON VISITOR ASSOC. GUIDE
@uaileREa0elGalol. Totor f Sia MR S e e s S e $1,650 M
CURRY - DEL NORTE VISITOR
@Rt RGeS e SRt $ 450 2
BlE@IEWAEATONEYIBE S@iaredBage So/vw T SR fri ir FE s i $ 200
iSUNAMECOMPURERS Intemefienk . Bl s e $ 240
WHERE TO STAY IN OREGON M
Chamber listing in Oregon Lodging Assoc. GUIde.........coovvoeeeooe S 120
STATE WELCOME CENTERS "
Display of Brochures in Nine State Welcome Centers...............coovvvovvii. $ 9115
FIEGIRER@@IIING St AR B @ R A S A e e $ 80 1
BREOKNINGS HARBORIHIGHISEHGOISYEARBOGK - h ot L e NP5
EREAL e s el 2 N W s S Sl 2 g (o $15.980
EVENTS BUDGETS
A RESTALS e G R AR e S BBl R e $3,500
IO I0n Ol LI e i e R Bl e s e e $ 750 +
SUTE (RIS NS i o B e B TR e, o e R R S 500
U2 UICTHION, bR e met B GRNe SPE TRl Sl et die e ISt i > 8L $ 750
SV VAR TGS TN it SR DO M ey R $_ 500 =
e
ORIl et SN e SE o S e b e L ST e e e $6.000 = 3
0]
:—
=
GRANDUIOIAIL el i e el R s e L $21.980 X



January
February
March
April

May

June

July
August
September
October
November
December
Totals

January
February
March
April

May

June

July
August
September
October
November
December

VISITOR & RELOCATION LETTER REQUESTS

1992 1993 1994 1995
252 151 165 665
125 203 145 891
450 210 126 682
274 357 142 805
302 151 245 976
225 165 811 985
256 206 696 996
145 166 738 936
225 157 512 898
110 110 636 901
136 96 550 978
109 89 225 575
2609 2080 4991 10288

TELEPHONE INQUIRIES

1992 1993 1994 1995
S5 585 545 sfikis)
205 410 550 775
603 650 750 725
659 729 761 1086
685 825 989 1203
710 701 825 1160
711 903 784 798
863 1063 1261 1106
635 841 1092 1097
525 605 825 996
471 535 635 909
425 375 410 610

7113 8172 9427 10980
E-MAIL REQUESTS
1997
January
February
March
April
May 72
June 95
July 89
August 101
September 126
October 131
November 96
December 112
Totals 822

1996

1133
842
850

3125

1181
998

1035
996
897
834
897
975

13763

1996

712
{85
776
910
1088
1105
1096
918
1012
972
901
610
10835

1997

1132
861
2756
2986
1903
1695
1108
952
876
819
875
989
169562

1997

898
782
815
1011
1109
1189
1121
1006
1078
985
|2
864
11770

a Xipuaddy



M E M O R A N D U M

~

To: Mayor and City Council .‘{’15,’“1\-' \\
From: Tom Weldon, City Manager /" | ¥
Date: January 21, 1998 |
Subject: Stage plaque request

Attached is a request from Brookings Area Council for the Arts (BACA) reminding us of the
plaque that was to be placed on the Stage Under The Stars in Azalea Park . The estimated cost
for this plaque is $ 487.00.

I recommend that Council authorize an expenditure of $ 487.00 out of the Council/Community
Relations line item to manufacture and install this plaque.

-com-



Brookings Area Council for the Arts
P.C. Box 1737 « Brookings, Oregon 87415

December 11, 1997

Brookings City Council
898 Elk Drive
Brookings, OR 97415

Dear Mayor and Council Members:

In the planning for construction of a covered stage in Azalea Park, which began in
1992, it was understood that the completed project would include a marker or plaque
indicating for posterity the date of its completion and recognizing the significant
contributors to its design, funding and construction. This would include the City of
Brookings, the Brookings Area Council for the Arts, the Coos Curry Douglas Regional
Strategies Board and the architect and engineer.

As the organization that took the initiative in the planning and fund-raising for this
successful addition to the City, BACA is interested in pursuing the placement of such a
plaque. We have attached a suggested design for your consideration.

We do not know what such an item would cost to manufacture and install, nor does
BACA have funds available to proceed. We would, however, appreciate the Council

giving consideration to “completing” the Stage Under The Stars project by the addition
of this plaque.

Sincerely,

G A

Les Cohen
President

attachment
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“STAGE UNDER THE STARS”
Completed June, 1995

City of Brookings
Tom Davis, Mayor
Larry Curry, Council President Bob Hagbom, Councilor
Nancy Brendlinger, Councilor  Dave Scott, Councilor

:',\'11
s CeR ARSI R e e e

Brookings Arca Council for the Arts
Blanche Lombard & Finch Hoffer, Co-Chairs
Ann Gebhardt, Grant Writer

Coos Curry Douglas Regional Strategies Board

R A R A e S R R R

Structural Engineer Architect
Horace “Buzz” Hansen Roy Grube

PESANSRERER



BROOKINGS MUNICIPAL COURT
898 Elk Drive
Brookings, OR 97415
(541) 469-2163

DATE: January 22, 1998

TO: City Councilors

FROM:  Judge Richard Harper W 6‘0 M
RE: Municipal Court Status Since Down-Sizing

In April *97. the process began for downsizing the Brookings Municipal Court. A clerk
was hired part-time, to assist Judges Cowley and Stewart (ProTem) with Court matters and to
organize active files and set up archives for inactive files, while establishing an Accounts
Receivables.

[n a month and a half, the Clerk discovered approximately $15,000 in fines owing that
had been put into the Archives as uncollectible.

As the Clerk proceeded to go through files, she found little consistency within file folders
as to cases, their disposition and/or if & how much monies they might owe. Imagine, if you will,
a file on a City Ordinance that you know nothing about, with approximately 100 sheets of paper
that are not numbered and you have to put them in order to find out the status. This has
consistently been the dilemma in working with the Brookings Municipal Court files.

During a typical afternoon, the Court Clerk may receive 1 to 5 calls from defendants
trying to reactivate their drivers licenses after Court suspension. First, the file has to be found in
the archives, and then it may take anywhere from 15 minutes to 2 hours to go through the file to
determine the current status, i.e. monies, warrants, contempts, etc. The Court has found as little
as $90 owing and as much as $2400 owing and many cases that have not been adjudicated. Keep
in mind, these are not cases that were classified as "active" Accounts Receivables. The Court
has also found cases that have very large balances owing ($1,000 plus), of which the defendants
are paying $10 to $25 per month (or whenever they think about it), often with probations near to
expire or having expired - which means there’s no "hammer" to get the defendant to pay. At $10
per month. it would take a lifetime for some defendants to pay the fines and fees in full. Cases,
involving restitution to our community/citizens, receive special treatment as we make extra
efforts to collect and forward the monies due.

We could offer you many examples of files and cases that had been closed as "inactive",



owing $90 to over $2.000, that have now or are in the process of being moved to an "open" status
with attempts now being made to collect. Others are "open". but inactive because the money due
is not collectible at this time. Often, this is because too much time has lapsed from time of
sentencing. We will establish an Accounts Receivable amount and are considering turning these
inactive accounts over to a collection agency, which is now allowed by law.

Since September, after reviewing open files, the Court has dismissed some three dozen
cases (with the City Attorney’s agreement), because the defendants were never arraigned by the
Court. Also, we have dismissed DUII and Marijuana Diversions that have been completed in full
by payments of all monies due and alcohol/drug programs completed. These are a plus! On the
other hand, in reviewing files, we have found DUII diversions that are 3 to 5-years old that have
not been completed. Oregon State Statues require diversions to be completed within one year,
and only in the rarest of exception allowed to be extended for a 3-month period. The Court is
now requiring these individuals to complete their diversions in the prescribed time. We have
also written off financial obligations on some files, because they are totally uncollectible, i.c.,
indigent defendants with no known address, deaths, etc. The court is unable to show how much
money was lost to the City of Brookings because of no Accounts Receivable ledger.

=

On the bright side, we are more than half way through the files we believe to be active
and open, so that we can establish an "accountable" A/R. We believe the current Accounts
Receivable will be approximately $70.000.00. We have no way of knowing for certain, without
going through every file in the archives, if we have all open accounts receivables. We have made
the decision to go through all files for only the past two years, unless we get a call on an older
file. The Court still receives calls regarding older cases that require research to determine the
case status. I‘or example, this month the Court received such a call for a 1994 case. The caller
was attempting to have his Drivers License reinstated. The Court Clerk reviewed his file from
the Archives. A review of the file shows he owes the City of Brookings approximately $850.00.
The defendant will be traveling from Alaska to appear in our Court to clear up the matter. Cases
such as this will be brought forward to the "active" side and we will proceed accordingly -
HAPPILY!

While it has been a steady, uphill battle to get the Court records into shape, we have
made considerable progress, as you can see.  We are pleased to report that we have taken in
$13,566.92 from July ‘97 through December 31, 1997.

Your Court staff will continue to work toward holding violators accountable for their
actions and to make our Court run efficiently so that justice prevails for all the citizens of
Brookings.



ADDENDUM TO AGREEMENT FOR SERVICES

THIS ADDENDUM TO AGREEMENT made this day of January, 1998, by
and between CITY OF BROOKINGS, a municipal corporation of the State of Oregon,
hereinafter “City”, and RICHARD L. HARPER, hereinafter “Harper”;

WHEREAS, on the 1* day of July 1997, City and Harper executed an Agreement for
Services (“Agreement”) under which Harper agreed to perform services as Municipal Judge for
City;

WHEREAS, Harper has performed continuous services for City as Municipal Judge
during the term of the Agreement;

WHEREAS, City and Harper wish to modify the Agreement to include payment of
training and education expenses for Harper in connection with service as Municipal Judge;

NOW, THEREFORE, City and Harper agree as follows:

L. City shall pay the expenses of tuition, travel and room and board for
Harper to attend the National Judicial College in Reno, Nevada. Harper shall attend this training
session on behalf of City for educational purposes related to his performance as Municipal Judge.

2. This addendum shall be made part of the July 1, 1997 Agreement for
Services by this reference. All other paragraphs and particulars of the Agreement are ratified,
confirmed and republished.

SIGNED ON THE DATE FIRST HEREINABOVE WRITTEN and executed on behalf

of City as authorized by it’s Common Council.

CITY OF BROOKINGS MUNICIPAL JUDGE
By: By:

Mayor Richard L. Harper
ATTEST:

City Finance Director/Recorder

GAWPFILES\DENISE\TOM\Court\AgreementAddendum



TO: Mayor, City Council

City of Brookings
Memorandum

FROM: Leo Lightle, 5/6{ s

Community Development Director

THROUGH: Tom Weldon, City Manager .- & 3

DATE: January 20, 1998

Issue:

Synopsis:

Recommendation:

Rationale:

Background:

Authorization for engineering and specifications for a waterline
extension project on Center Street.

This project will extend a waterline from Cottage Street to Highway
101. This new waterline will allow placement of new fire hydrants
to this arca. The project would be funded through Water System
Replacement Funds.

The City Council authorize HGE, Inc. to design, prepare
specification and call for bids for the Center Street waterline
extension project.

This project will increase public safety by adding new firc hydrants
to the existing safety system.

This project is a high priority because of the lack of adequate fire
hydrants in the arca and the high fire load (ratio of combustible

material to area).

The Fire Chief rates the need for this fire hydrant as top priority.

QALEOYMEMOSNTOCOUNCLN998\Center St waterline.wpd



TO: Mayor, City Council

FROM: Leo Lightle, 7/} </1

Community Development Director

THROUGH: Tom Weldon, City Manager

City of Brookings
Memorandum

| r—

/ i
{ i

DATE: January 20, 1998

Issue:

Synopsis:

Recommendation:

Rationale:

Background:

Authorization for engineering and specifications for a waterline
extension project on Hemlock Street.

This project will tie together sections of existing waterline. Looping
the water system in this way will allow existing fire hydrants to be
encrgized.

The City Council authorize HGE, Inc. to design, prepare
specification and call for bids for the Hemlock Street waterline
cxtension project.

This project will increase public safety by utilizing all fire hydrants
in the area.

Major portions of a looped water main system with fire hydrants has
been installed in the past on Hemlock Street. We need to finish the
project so we can energize the fire hydrants. We also need to
transfer water services from the old line to the new waterline.
Looping the system will provide better waterflow in the Railroad-
Hemlock arca. The hydrants need to be energized as there are not
enough fire hydrants on Chetco Avenue, nor a water main on Chetco
Avenue. The funding would be from Water System Replacement
Funds.

The Fire Chief rates the need for these fire hydrants a high priority
to protect the downtown corridor.

QALEOWMEMOSYTOCOUNCLN 998 Hemlock St waterline.wpd



10: Mayor, City Council

City of Brookings
Memorandum

FROM: Leo Lightle, e 4 e

Community Development Director

THROUGH: Tom Weldon, City Manager

DATE: January 20, 1998

Issue:

Synopsis:

Recommendation:

Rationale:

Background:

Releasing an unused casement on Tax Lot 320, Assessor’s Map 41-
13-6D

The city received a sewer easement across Tax Lot 320, Asscssor’s
Map 41-13-6D. The easement was given to the city in 1959, with an
alternate easement given in 1976. The 1976 casement is where the
current sewer line is in place. The original casement provided for
termination upon receiving an alternate easement.

The City Council abandon the portion of the easement listed in
Volume 36, Page 594 Book of Records, described in Exhibit A.

The sewerline is in another location and the original casement
specifies that the easement can be terminated if essentially the
grantor meets certain conditions: the major condition being that an
alternate easement is provided and being used for the sewerline. The
alternate casement has been provided and is being used for the
sewerline.

The city received a sewer casement from Elmer Bankus in 1959 for
installation of a sewer main. The easement document provided a
means to terminate the easement. Basically the termination of the
easement 1s contingent upon receiving an alternate easement and
route for the sewer main. The sewer main has been relocated
decades ago, however the easement was never terminated. This item
is therefore brought to the City Council for their action to terminate
the easement. This easement is currently across South Coast
Lumber property.



After Recording Return To:
Frank H. Hilton, Jr.

851 S.W. Sixth Avenue, Suite 1500
Portland, Oregon 97204

PARTIAL TERMINATION OF EASEMENT

PARTIES:
South Coast Lumber Co.,
an Oregon corporation "South Coast"
City of Brookings,
an Oregon Municipal corporation W Bt s
RECITALS:
By an Easement agreement recorded September 2, 1959, in Volume 56, Page 594-

596, Curry County Records, Elmer Bankus granted to the City of Brookings an easement for
sewer line purposes and by an Easement For Sewer Line recorded November 2, 1976, Volume
48, Page 130-131 Elmer Bankus granted the City of Brookings an additional sewer line easement.

2 By the 1976 Easement agreement, the City of Brookings was graded a route for
its sewer line as an alternate to the route provided for in the agreement recorded September 2,
1959, and City has installed its sewer on the easement granted in 1976. From Center Street to
the City’s pump station site #2, no sewer has been installed on the 1959 easement.

3 The 1959 Easement agreement provides for its termination and the most the

easement as described is subject to termination.

NOW, THEREFORE, the City of Brookings quitclaims and terminates that certain
easement described in Volume 56, Page 594-596, Curry County Deed Records, excepting the

Page 1 - Partial Termination of Easement
[FHH\SOU17-2.224]



following portion of said easement which is being utilized for a sewer line and which portion of
the easement is retained by the City of Brookings, its successors and assigns:

A strip of land Ten (10) feet wide and being five (5) feet on each side of the
following described center line; to-wit:

Beginning at the a point located West a distance of 1695.28 feet and South a
distance of 84.54 feet from the corner common to Sections 5. 6. 7 and 8.
Township 41 South, range 13, W.W.M., Curry County, Oregon; thence North 0°
32" West a distance of 795.13 feet.

EXECUTED 11998,

CITY OF BROOKINGS

By
Title:
State of Oregon ).
) ss.
County of )
This instrument wa acknowledged before me on this day of ;
1998, by gas

of City of Brookings.

Notary Public for Oregon
My Commission Expires:

Page 2 - Partial Termination of Easement
[FHH\SOU17-2.224]



wr¢j ; : 3 _l g .f . (:;;lfiétljgr' Sl.n o

e 4 ZASEMENT. _ST% -
| L pemie T Pa® oo
S o fv, | u.t sy TT TEXST FRISKITS. That XLMX BAYXUI. o alngle L 8

wany L2 éon:ldatntloa of tha ocavannnia and promisoae of the City of

Drookings, & mualoipnl gozrporailon, contalnad lndtba; cartaln acmiract

gada oad entered In%o on ths {Aj“ day of ‘f&hlgw by and betwsan

:ﬁgﬁuuid Clty of Drookings and ths sold XlmeT Bankus ralatling ta .. A
petunl e

_ +o mswer caasmanta, doos hereby give, grant and comvey 6 PpeT

enzement and righs of wmay to tha Clty of Brooklnga, & monicipal

carporation, to oxoavats, placa, tnaiall, cohatzuct, maintaln, Inepecs,

rﬁcoﬁntrnot. rapnlr, replacos, U&® and operata m sa’or plpe 1ine

s1{th appostenant facilitiea nacsaanty tharefor, avar, upon, BCTOS8E

-

und tndar thas following dag rided stripa of real property, sltuzte

ln the Ci4y of Brooklinga, CurTy County, Stata of Orsgon; to-wlt:

PARCEL 1. e

At e L i e U o e
oy o e
el ﬂ/:/::rtp of land Ten(10) feet wide nnd belng Five(5) fanmt

. on each side of the f3llom!nz desorlbed conter linsj to-wit:

~Teglanlng nt n polnt loontad Weat o distnnca of 1695428
’ 5¢7f(\/ feot nnd South o distance of 84 .54 faest from the cormnoTr
“ 5 comwon to Sectlona 5, 6, 7, snd d, Tomnahlp ly1 South,
ShA i Ranga 13, W.7.M., CuorTy County, Orexo thence North 0°
<32 Weat a distance of P35.13 Teot thence KoTth
= i v atanogon O . 178 noe South d1° 33' hest
£h7 a disinncs of 465 foot; thamcae Jorth 53° 17' Woatl a dintanco
O of 720 faat; thances YoTih ?72° 26' West a distunde of 36D
ﬂ//ﬁ/t faet; thenco North 362 OL' Weat a diatanoa of J0s faot =

0

e lY

to tha Clty of Hrookings Pump Statlon §lta Fumbar 23
Nessrving unto Pankua, bls heirs and assigna, bomever. the
right, upon coourrenca of all throo of ths contingenules
hersinaftar set forzh, to tarminata pald easement Iin and uvpon
tha fallowing portton of sold real proparty; to-wli:
= a airlp cf land Ten(10) femst wide and baing Fiva(5) fsotl on
. .. etoh mlds of tha folloning descor ibed cenmter line; to-wlt:
i Beginning at a polnt loocated ¥Wesetl a dlestanoe of 1635.28
foat nnd South & diatnnoe of 84,54 fest from the cornmer
common to Section 5, 6, 7. and 8, Township G1 South, Rongs
13, W.W.M., Curry County, Orogonj thence Xorth 0° 32" W26l
n dlatnnoce of 795.13 feat to the torminal polnt of enid
gantar llna.¥Y The thres continganoles upon which seatd rilght
to terminata’ snld eassmant In and upon aeld roal properiy
1y condltlonad ars &3 Tolloma; to-wit: (1) That Dankus,
big heirs and mnsslzne ehall hereaftar moks and bave bonae
fido plans for use of aald poztion of sald raal propers¥
tn nn indusirlal devalopment: abd (2) that Jankus, bis
holzs @m noalgop, glye %o GClty o like eapsment ln, oOver
and upon anoiber guiiatle place of land of the gnme widib
and gufficient langzih to @nable Clty 1o Tamove that portion

Page 1. Taseoment

e

" ke 2 , s Ay 45 TR N A N e e g A S 1% ..;" —-—




. T gt

SRS Sl . -‘\ R,

“j., Aot 3Q. _ ?" ";:?l#\.VQL_ 5% p;ge'sﬁﬁr -
.{‘ -

LSO ol y l
ht

3N of (t'm mawsz.lina tba:orxolfqnﬂTrélocatn sald pozilon
i “pn:tnsxfho;hinndlﬂtharout oan he'Facomnactad to the
A 2dmaindiz ot T0LiY's /sawer:l{nasiat’ the placa on elthor end
froa whichh:ald‘pozflon t{a to Ye sevaredy and (3) That
Pankus, hla'delry salaaalgiaragres To pay-tha coats and ecIpenses
0f temoviog and relocoting sald porilon of ‘said mewer 1imd
.to end 13 waid other sultadlo asrip of land. ;

e i

= 75 3 atnio of l1and boundad and doacribod na followa;to-wit:
Daglaning a* the Sguihwazt cornar of tha Clty Iump

Stntion Stta Fo. 2 17ingz in the Noxiheast quattar of the
Southmest quartar of goction .6, Tomaship 41 South, Range 13
West, W.M. Ln ths CLtYy of Drooklngs, Quzry County, 0Fegon;
sald Souihmaat carmes being South 1216,99 feet ond EncT
G42.37 fee: froom the Horztbweat dorzar of tha sold Northeast
qunrter of tho Southwast nquarter of Baction 6%

Thanaa Norsh J4e 02! Iaat 25,00 foat)”

Thapcs North 559 §3! Waat 5 foet 33 a polns on tho Faatearsly
lina of Mill Doaoh Nond}

Thanca follawing eald Eagtsrly lins Boutd 40 02' VWeat

25.00 footy
mh=nza Bouth 55¢ ,I' Enat 5 £ast to tha point of heglmning.X

gald casoment so graated 1a also grented ns o menns of

l’n::nu. egreaa apd ragrssa 1o amul from thnt certain rond gommonly
A dmomn na Mill Doach noad, and Clty\uovor;;uhp Stntlon Xo. 2 yhloh
‘nhuts thercon and to nnd fzom mid So‘i;.Pump gtatlen No. 2
and all parta of said Pnzcsl 1 ond Pazcpl 2 deuorlbad nbovo.

gnid oassnsut @0 granted i» nlso‘tor the purpoas of
agnatruczing and fnatalling n asway sohole (n and undar any porta
of satd Pazoal 1 end Pnrosl 2 daomed nagssaary by the Clty of
Drookings for prope? operntlon of it's sover syalaad,

The rights, oondlilona and provislona of the cnscment
nnd ylght of wny #0 graated shnll tnuzo to tho benaflt of nnd Bo

guIeegIers,
binding npon the fhaiz#a, pxecutors, sLCOCOBIOTI nnd asslgna of the

hﬂrolppotlvo parting.
IN WITNEBB WyanOF. hnve horouniomst my honil nnd aenl

-2 .
tmu/.u/duy o'.‘).u‘ I D L
AL

us, v ALngile

mnon

8TATES OF ONIGON )
an

County of CurTy : j
;/_-?L-—(-u

2,
p@ IT I3WTMDENAD, That on thls Zgﬁ}_ tny of'kﬂzéﬁtv 1935,
bafors ma, tho undozaigned, o Notazy P5TIo tn nnd for sald Qounty

g v (e

~

ol
4 page Z. LASCTONS




L e

(RO S O 5

‘l :

B e A

"L ¢ i Ko R

FLIRLY

‘and. Sm.a poraabmly ‘Appad

vq n..d X:Lmn:nrr

lul; |

\

—

Q 1lagn, Scduno UL 10k
Aticrnoys for Arockingy Plywoad

CorTpozation

Gt

Pge 3. Enaomant

;1o ma to, be’ t.m Adaniloal: 1&&7&:1’6:1"1131@1‘254 -in azd. who. nxaouted

| #thea’ nlthin: tnadzugwat and. uc&:*ﬂlaurld\(&vm_ﬂ.n;. D2 .nou.a: tle

RECOSDED: deplimBed 3, /1757 o
OIaaA.Walw Caurtz_(:hrk 335 M

ARy vy et

X
Hh rn'i:med.,: lnez Fm:aa 5. kmown

‘r

_,,_j)“:.‘. AL,

n -
SIITITTIRO

—~ iy pmd e .

v



NLEY

o 4E race |30

EASEMENT FOR SEWER LINE s

KNOW ALL MEN BY THESE PRESCNTS, that BROOKINGS
PLYWOOD CORPORATION, a corporation, in consideration of TEN
DOLLARS and other valuable canaideration paid to it by tha
CITY OF BROCKING3, a municipal corperation in Curry County,
Oragon, doea haraby bargain, asll, transfer and convey and
grant unto the gald CITY OF BROOKINGS, ita succesaorsa and
nasigna, the right to lay end conatruct opawer pipea and
mains threough, under and acroas the following described raal
preperty;

An easeomant daacribod in the "Duscriptlon
Sheeot" attachad haorete markaed Exhiblt A,
and by thls reference mado a part haraof.

aix] afcter suech conastructio.,, tho perpetual rilght and cagemcnt
to cperate, malntain, and rapair and roplace aaid sewar

linue and maina, (15 Aftor econatruction alao, this enassmant
VWidtR to be radiicad from .20 ft. 4in widch to 10 fc. in width

or apocifically to 5 ft. eilhier aido of tha sasemeant center
lino for malntcnance of tho linc, ac roferonced in Exhibit A.

This caoement iz granted centingent upon the City re-convaying

¢o DROOKINGS PLYWOOD CORPORATION all property that will bBe

vacated =has 42 nowv undaor easzcment, prior to commancament of
conotructlen of the new lina. Algo contingent that 1f the @asomunt
belng canveyed harawith ia not used for raaancna that elther party
dono not now anticipate, tho Clty will be obligatad to re-ccavay
tho oassemunt back to BROOIRINGS PLYWOOD CORFORATION.

Thic easaement is porformecl solely for the purposa of construction
and maintenance of caid cowor 1ine and ig to 1n ne way interupt
or inrerfere in the narmal production flow of EROOKINGS PLYWOOD
CORPORATION now or in tho future. Futhar, thiag sascment shall
previde no liability, written or implied on tho part of BROOKIMZS
PLYWOOD CORPORATION as to ifnatallatlon or maintenance of said
sevwer line.

DONE by ordor eof it¢ Board of Nirectors, thia é day
of Soptembar, 1576,

EROCKINGS FLYWOOD CORPORATION

BY, Jﬁféééf 225;1Lé2%41£2ﬂ%{

R o ey e

STATE OF OREGON )
.
Counly of Curry g

Balore mo thig .f- Joy of September, 1976, peroonally
appured £, L), il flecrfde’c oA , who did say that hes
iz the pFosS Dn7T of HHOOKINGS PLYWOOD CORPOPATION,
a corporation, and that said ‘natrument waa signed in behalf
of . aald gorporation by autherity of {ts Hoard of Directorz: and

@q;aéﬁﬁduludgad sald inzt-ment ta be itz voluntary act and deed.

o7 =iy 0 le?}_- —/—)- . ’ =

St . = A% - 4

-:-_'\‘1‘f3L G.', E /]1.-—/.4."(1 7_;//1-4(

3!ﬁ3\ et | I Notary Public for Orepom 5
Lo L5 My commlaslon expires: \\Jl-ﬂf Ji B
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DESCRIPTION SIEET
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Deginning at a point located South 28¢ 35' 12" East a distance
of 1,366.61 faet from the Northwast corner of the Northeast one-
quarter of the Southwast cnc- -quarter of Sacticn €, Townahip L1
South, Range13 Weet, Willamette Maridian, Curry County, Oregon;
thence North 52°05' 26" Wast a distance of 135.85 feety
thence South 13BeZS5' LE" Wast a diatanca of 102.45 feat;
chanzo Scuth 2° 10' 21" East & distance of 107.47 faet;
thance Scuth 3° 10' 00" Weat a diatance ¥ 60.00 faat;
thenece South B€25' 01" West a diatance of 87.43 faet;
thencs South h6°15' 01"~ East distance of 168.47 feact:
chence South LG=°32!' 27" Eaat distanca cf 287.12 feecr;
thenca South 7° 03' 19" Weasat distance of 61,75 faet;
thence Scuth 789226' 30" Eaat distance of 77.52 faet;
thance Nerth 5%°216' C7" Eaat diatance cf 145.67 famt
thence Morth 8E°55' 05" East distance of 69.45 feat;
thenca South k7°34' 177 Easct dinpcance of 1680.72 feat;
thence Socuth 58°52¢' 22" Eaat distance of 57.70 feot;
thence Scuth 71°03' 21" East dintance of €0.21 feet;
thence Scuth 81°31' LE" [Last diasence cf 130,65 faet;
thance South 71°27' 35" East dissanca ¢f 105.20 feeot;
therce Scuth 84°50°' 35" Eaat distance of 267.15 feat;
thence North 71¢41' L4" East distanca of 50,32 feat;
thance North 81°51' 26" East diatance aof 205.00 faeect;
thence Scuth B8¢j)' 04" Eaat distance of 101.61 feet;
thence North 83°09' 02" Easat distance of 65.00 feat; mora cr
leas, to an axisting marhole.

PE A NMNPRAOPPEDRORDMBER

Being the centarlina et a twanty (20.00) foot wida utility
easamant, that portien of which afflactas that certain parcol Aa
dasc—ibed in the deed reszer-ds aof Curry Ccunty, Oragen, said
parcel's deacription being reccrded in Velume 35, page €04 of
the anid doed recordsa.

\npDexed1d Deeos

Stala of Oregon
County of Cugry [ 3%
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MEMORANDUM

To: Mayor and City Council /tﬁ{(;'v/
Through: Tom Weldon, City Manager -~ .

. From: Jack McDonald, Chief of Policef
" Date: January 19, 1998 )

Subject: Law Enforcement Automated Records System

1. Background:

On June 10, 1997 the city received a letter from Curry County Commissioner Bill Roberts
advising they would be terminating our AIRS Police records system they had been providing since
1988. Following this long term public policy reversal, the County Commissioners agreed to
postpone a final decision until a study was completed. Then we formed the multi-disciplined
Public Safety Information Management Team which made it’s findings at the January 14, 1998 Tri-
City Council meeting.

We recommended continuation of the AIRS system. Refer to attached Annex B for a summary
report.

Given the recent public policy reversals by Curry County and the critical importance of law
enforcement records, we believe a strategy that ensures stability of this asset would be in the best
interests of Brookings. Contemporary technology provides an opportunity for us to implement an
integrated, cost effective, stand alone system that will meet our needs well into the future.

11. Cost Analysis:

We have structured two cost options for our migration into a PC based AIRS system that is
profiled in Annex “A”. This matrix demonstrates our cost annually and is projected out to
FY2003.

In the best case scenario, our overall system cost would be an estimated $54,430.00 for FY
98/99 (refer to Annex A, Chart 1) and $43,340.00 for our second option (Chart 2). The primary
difference in these start up costs will be a file server which can be upgraded at a later time.

[11. Discussion:

Given recent public policy shifts by Curry County, their fiscal integrity and the critical nature
of law enforcement records, we believe an integrated Brookings based system would be in our
best overall interests. It was clear by our study that the AIRS regional system was the best system
we evaluated.

Our cost options will vary annually but the initial purchase is essentially a question between
which file server would meet our long range program strategies.



IV. Recommendations:

In summary, we recommend that we move to a Brookings based AIRS system in FY 98/99
using our best case system cost of $54,340.00 which will reduce our FY 99/2000 costs by
$20,187.00 and provide us the automated tools we require.

Attachments:
Annex A : Cost Profile
Annex B; PSIMAT Summary Report



January 16, 1998

Chief MacDonald,

Page 1 is the current cost of AIRS hardware and line costs. Jeftf'and | made some adjustments on
these figures.

Page 2 contains chart 1 and chart 2.

Chart 1 shows our costs over 5 years with sufticient hardware to give us the
system that we need to operate effectively in our emergency communication
environment.

Chart 2 shows our costs over 5 years with a file server of reduced cost (34,000)
and capacity, not having the redundancy we need to operate completely on our
own. In this instance we would rely entirely on the system in city hall for our
backup. I placed the cost for the full capacity file server ($13,000) in the following
fiscal year (‘99-"00) and replaced it in the 5" year for $15,000.

Pages 3 and 4 contain a fuller explanation of the columns in Charts 1 and 2.

Cam



Brookings Police Department 011698

AIRS HARDWARE

|.File Server running Windows NT $13.000

2. 24 Port connecting Hub $1.700

3. (2) Work stations (@ $2.500 $5.000

4. (1) Printer $500

5. Labor $5.000
TOTAL $25,200

AIRS LINE COST

1. Onc Time Connection Fee $1.300
Monthly Fee $925
TOTAL ONE TIME LINE FEE $1,300

TOTAL AIRS HARDWARE AND LINE COST $26.500
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HARDWARE COSTS

The hardware costs consist of the following:
>(1) file server running windows NT $13,000
>(1) 24 port connecting hub $1,700
>(2) Pentium 266 work stations in communication center ~ $5,000
(each costing $2,500)
>(1) Printer $500
>Labor to correctly configure system $5,000

In Chart 1 the file server is budgeted to be replaced in the 4" year at a cost of
$15,000. In Chart 2 it is budgeted to be replaced in the 5™ year at the same cost.

Jeff Martin can break these figures down further and give a fuller explanation if
necessary.

ONE TIME HOOK UP FEE TO AIRS
Just as it says, a non-recurring fee in order to access the AIRS system.

YEARLY PHONE LINE COSTS

The line costs consist of three parts:

1. A “home circuit fee” of $275 per agency per month. This is an AIRS charge
and is dependant upon the number of agencies hooked up to AIRS.

2. A $200 per agency per month site maintenance and network services charge.
This is a RIS charge and pays for router maintenance as well as other types of
maintenance-the router they provide, so it is not a cost to us.

3. The third cost is the actual line cost to Eugene (for AIRS). The cost is $450 per
month for a T1 line.

These costs come to $925 per month (not $825 as | previously figured) and
amount to $11,100 per year.

As you can see | have increased this charge by 5% per year for the 5 years we're
looking at. It is not likely these costs will be exceeded.

YEARLY AIRS COST

This is the cost for AIRS is based in part on the population of Brookings and the
number of other agencies in Curry County that participate in AIRS. I have also
increased this cost by 5% per year. According to AIRS, this is a maximum
increase we could expect, at least in the near future



NEW PCs

These are PCs priced at $2,500 each in order to keep the system current. As the
older PCs wear out this gives us the ability to replace them.

SERVICE AGREEMENT

Jeff Martin is providing this agreement at $150 per month for a total of $1,800 per
year. The cost of this agreement remains the same throughout the 5 year period.

It covers equipment failure and the cost remains the same as long as the equipment
is kept current. In other words, we need to replace our file server after about 3 or
4 years for a cost of $15,000.



PUBLIC SAFETY INFORMATION MANAGEMENT ADVISORY TEAM

“OUTSIDE THE BOX”
A PRO-ACTIVE APPROACH

A team oriented group of Public Safety professionals collectively dedicated to:

-making a systematic assessment of the current Information Management System ta;
-form a foundation for evaluation criteria
-establish prioritized system requirements

-making a high quality, cost effective and objective business decision for presentation to
our respective governing hodies
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HISTORY AND BACKGRQUND

On June 21, 1988 the Curry County Board of Commissiocners
conveyed their intent and commitment to the establishment of
a county-wide public safety information management system.
(reference attachment A)

This commitment, toward the support of all public safety
agencies within Curry County was a continuing effort to
provide unified, integrated and consistent public safety
service levels, began with the selection of "AIRS" (Area
Information Records System) as the county-wide public safety
information management system.

On August 15, 1988 Kent Owens, Brookings Police Chief,
received a letter from T.V. Skinner, chairman of the Board
of Commissioners. The purpose of this letter was to advise
the City of Brookings that Curry County will provide access
to the AIRS system, installation of phone lines and related
equipment as well as loan Brookings the computer equipment
necessary to operate the system, at no cost to the Gty
(reference attachment B)

Beyond the financial benefit offered the Brookings Police
Department, Gold Beach Police Department, Oregon State
Police and the City of Port Orford, the law enforcement
executives recognized that a unified and regional
information sharing philosophy would be inherently
advantageous to public safety at large.

A full commitment was made by Curry County law enforcement
in 1988, (Gold Beach Police, Brookings Police, Curry County
Sheriff, Oregon State Police, Justice Courts, Municipal
Courts, Juvenile and District Attorney’s office) to enter
and or access all records in the AIRS regional system and by
that commitment, become dependant upon it.

The Brookings Police, Gold Beach Police and Curry County
Sheriff’s office have invested 9 years of records into this
system. Curry County Public Safety’s commitment to this
information management tool has been complete.
The Sheriff’s Department, Brookings Police and Gold Beach
Police continue to this date to utilize the AIRS regional
System to enter and access public safety records including:
* Law Enforcement records
* Computer Aided Dispatch

* Court records
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* Jail Records
* Civil Process records

Curry County law enforcement joins 39 agencies entering
records into the AIRS system and recognizes that 49 other
agencies access that information.

On June 10th 1997 the Mayor’s of Port Orford, Brookings and
Gold Beach received a letter from Commissioner Bill Roberts
outlining the Board’s intent to discontinue the use of the
AIRS system within Curry County, effective December = fulg)
1997. (reference Attachment F)

Commissioner Roberts’ letter explained that the county would
be adopting the "HTE" public safety software applications
for their use. A cost profile was included within the
letter.

The Board of Commissioner’s then renewed the AIRS contract,
based on the outlined intent, only through December 31,
1997. (reference attachment G)

On June 30, 1997 the Curry County contract review board
convened to consider the waiver of competetive bidding
requirements regarding the proposed purchase of HTE public
safety software. (reference attachment H)

Subsequent to independent meetings, the Mayors of Port
Orford, Gold Beach and Brookings, as well as Council
persons, Chiefs of Police of Brookings and Gold Beach and

the Sheriff of Curry County attended the Contract review
board meeting.

Brookings Mayor Brendlinger represented the unified cities
and law enforcement agencies as she expressed their
collective concern about the purchase of a software program
to manage public safety information when no public safety
professionals had been consulted. (reference attachment I)

Based on recommendations, the Contract Review Board elected
to form an advisory group made up of system users to study

the management of public safety information and to then
report back with:

* a strategy to arrive at a recommendation
* & process to validate the recommendation
On July 9th the "PUBLIC SAFETY INFORMATION MANAGEMENT

ADVISORY TEAM" was formed and began a Strategic plan to

analyze and evaluate public safety information management
systems.
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PROCESS

On July 9th 1997 a multi-disciplinary group of public safety
representatives met in Brookings and became, by process, a

"team", working collectively to accomplish a specific
mission.

July 9th represented the first meeting in a seven month
decision making process as outlined in attachment P.

The Public Safety Information Management Advisory Team
(PSIMAT) consisted of, by design, representatives of every

level of system use, within the public safety information
system.

The PSIMAT members included Police Chiefs, a Chief Civil
Deputy, PaLrol Staff, Dispatch Personnel, Records clerks,

Program Administrators, Sergeants, lieutenants and technical
experts as needed.

Standards, deadlines, objectives and process were

established at our first work session. The team committed to
the following standards:

* to be an advisory group to our respective governing
bodies.

* Lo remain open-minded to ideas and options.
* to Synergy
* team effort/equal say/open communication
* to confidentiality.
* to act collectively.

* to "Chain of Command"

* communication by individual agency team members
Lo respective governing body.

PSIMAT recognized critical deadlines such as the termination
of the AIRS contract effective 12-31-97 as well as the
commitment to the Board of Commissioners to have a
presentation for them by 9-15-97.

Team objectives were outlined as follows:

* A team oriented group of Public Safety professionals
collectively dedicated to:
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* making a systematic assessment of the current
Information Management System to:

* form a foundation for evaluation criteria
* establish prioritized system requirements
* making a high quality, cost effective and objec-
tive business decision for presentation to our
respective governing bodies.
PSIMAT further committed to work collectively across
jurisdictional "turf" and other real or perceived obstacles
to meet the needs of public safety within Curry County as a
whole. This mind-set put in motion a dynamic and diversified
group of professionals with a common purpose.
Our next order of business was a "NEEDS ASSESSMENT" .
Recognizing that no strategic plan can be valid absent a
comprehensive, objective evaluation of need.
The "NEEDS ASSESSMENT" identified criteria follows:
* Features of the current system.
* Strengths and weaknesses.
* Priority -of need.
* Ad-hoc reporting capability.
* Technical specifications;
* existing and anticipated software changes.
* Costs;
* current and future.
* Training.
* Future needs, 5 to 10 vears out.
* User friendliness.
* User support availability;
* training.

* Compatibility;

* CAD (Computer Aided Dispatch)
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* OUCR (Oregon Uniform Crime Reports)
* Other systems.
* Program history.
* Define a desired system and prioritize needs.
* Standardize evaluation criteria.
* Develop checklist/questionnaire.
* Identify systems to look at and evaluate.
* Collect data.
* Cost analysis.
* Conduct interviews

* Comparative analysis of existing system and alterna-
tives.

* Develop/decide on forum for public input
* Prepare report for presentation.

As the team worked through initial planning and
identification of strategy, the "nuts and bolts" segment of
this task was at hand. PSIMAT made rapid progress
recognizing a tight schedule for completion. An ambitious
timeline was established and became a "living" document,
changing as time and need dictated.

An evaluation instrument evolved, consisting of 20 pages of
probing questions, disecting every identified component
critical to public safety. This then was the instrument
designed to provide objective evaluation of one vendor as
compared to the next. (reference attachment Q,R)

As our project developed, periodic appearances were made by
PSIMAT team members at local governing body public meetings.
We made every effort to keep our respective governing

bodies, as well as the interested public, appraised of team
progress and plans.

An "EXECUTIVE SUMMARY" was produced and presented to County
Commissioners, as well as City governing officials. The
team’s summary outlined a brief history and background
leading up to the formation of the team. The identified
charge given the team was spelled out by means of specific
objectives and expectations. (reference attachment L)
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By July 16, 1997 an assessment of our current infgrmation
management system was completed. This, combined with the
needs assessment, provided a clear picture of where we stood
and reemphasized where we would reasonably like to be.

It became clear early on that an interim Operational Plan
would be necessary. This judgemen; was based on the sheer
magnitude of work presenting as time passed.

While every member of the PSIMAT had a full time career with
commensurate demands on our time, we collectively recognized
the long range, long term impact on the basic ability to
perform public safety functions efficiently, this decision
and process carried.

On 9-15-97 the Curry County Board of Commissioners were
asked by the PSIMAT to adopt the following recommendations:

a. Fund AIRS effective 1-1-98 through 6-30-98. The

funding was already appropriated by the budget in FY
97/98.

b. Adopt the interim operational plan
c. Continue to support PSIMAT efforts.

d. Complete the action plan and recommendation by Janu-
ary 1998.

As part of the Interim Operational Plan, user agencies
committed to discussing a reasonable cost sharing formula
designed to finance a mutually acceptable law enforcement
management system meeting our collective needs.

The next major component was the actual selection of vendors
to compete. This task was accomplished through a State-wide
survey of systems currently in use in Oregon as well as an
inquiry on the "Search Group Inc.", a nationwide non-profit
public sector organization.

With ourselection criteria in hand and processes
established, PSIMAT invited six vendors to display their
programs for our consideration. (reference attachment S)

Each of the vendors were interviewed by telephone by team
members and a letter of invitation went to each vendor with
a presentation scheduled and expectations outlined.

Our "Vendor Faire" was scheduled for December 9th and 10th.
Three of the six vendors chose to attend the faire;

* HTE

* AIRS
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* BIS

The Board of Commissioners, Brookings Mayor and Council,
Gold Beach Mayor and Council, Port Orford Mayor and Council
as well as the General public were invited to attend the

vendor faire and observe the PSIMAT evaluation of each
vendor.

Following the vendor faire, our team met for the purpose of
collating our individual evaluations into a collective
recommendation.

It was decided that the most appropriate forum for
presentation of information and findings was the regularily

scheduled "Tri-City council meeting scheduled for January
l4th 1998.

The PSIMAT presentation of findings will be the only agenda
item on the January Tri-City Council meeting. A letter of
invitation was mailed or delivered to the County
Commissioners, Gold Beach, Port Orford and Brookings Mayors
and City Councils.

The PSIMAT plans to secure agenda items on the January 20th
meeting of the Curry County Board of Commissioners and the
January 26th meetings of Gold Beach and Brookings City
Council. The agenda items will be asking for a decision to
support the recommendation of the PSIMAT.
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PRODUCT EVALUATION

* Evaluation Instrument:
* Our NEEDS ASSESSMENT was conducted for two purposes;

* to enable the team to conduct a comprehensive
evaluation of our existing system, our present
and future needs and;

* to provide a building block for our later objec-
tive analysis based on an equally comprehensive
Evaluation Instrument. (reference attachment Q)

* This instrument was validated on an ongoing basis by
our team and other external resources to ensure qual-
ity and depth of evaluation.

* Market Place Research

* After completing our evaluation instrument, we con-
ducted;

* Statewide user group interviews to determine

needs, potential product resources and quality
of existing systems currently in use.

A national computer/software search over the

Internet and through the non-profit "Search
Group Inc."

* Upon completion of this task, using our previ-
ously developed evaluation instrumentation we
selected six vendors who we felt could meet our
needs.

* Vendor Faire

* Six software vendors were provided self-evaluation
packages and invited to attend our pre-scheduled
demonstration on December 9th and 10th 1997. The three
vendors attending were:

* AIRS

* HTH

* BIS

* During these demonstrations the respective vendors
were given equal presentation options and were col-
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lectively interviewed by the PSIMAT evaluation team.
* Product Evaluation and Conclusions:

Following submission of vendor cost packages and
supplemental data the PSIMAT conducted reviews of each

vendors presentation, written material and responses to
our inquiries.

The key elements that separated the vendors and which
lead to our final decision are outlined in attachment
U.

Our networking/migration capability into an integrated
statewide public safety system was a critical element
to our overall local and regional needs.
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RECOMMENDATION / IMPLEMENTATION

Since the establishment of the PSIMAT in July 1997 we have
focused our efforts on objective, clear and profes51on§l
evaluations designed to provide our governing bodies with a:

* "high quality, cost effective, business decision."

The synergistic process we used was in-depth, thorough, open
and competitive. Based on our assessment we are recommending
that we continue with the integrated system being
successfully used by 39 other law enforcement agencies in
Oregon; the AIRS regional system. In summary :

* The AIRS system was found to be the most advanced
and fully integrated network we evaluated.

* The AIRS system clearly meets the diverse and spe-

cialized needs of Oregon law enforcement’s integrated
information strategies.

* The AIRS system is cost effective, when considering
our total investment and is unusually responsive to
constituency’s needs and changes in technology.

Now that we have arrived at our recommended vendor, we are
suggesting a bold move into the next phase of development:

* Cost sharing negotiations.
* Design of final network configuration.
* Actual implementation planning.

To move this strategy along, we are recommending a multi-
disciplined team approach consisting of governing boards,
Municipal/County management and law enforcement officials.

As a team, we can collectively "fine tune" these remaining

project elements and bring a timely resolve to all remaining
questions.
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Issue:

Synopsis:

Recommendation:

Memorandum

TO: Mayor & City Council

8 FROM: Bev Adams, Finance Director S/ <
=
¥l THROUGH: v/) :

: Tom Weldon, City Managey?{)/
7 t /
{ DATE: January 9, 1998

Ut

I

Council approval of Money Market Account

One housekeeping item noted in the 1196/97 and 1997/98
management letter is the need for formal council approval of the
City’s #2 Money Market Account. This Money Market Account is
held at U.S. Bank and the funds held in the account are used for
drug investigations purposes.

That Council authorize, by motion, the City of Brookings Money
Market Account No. 052-0008-095.

-eom-
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CITY OF BROOKINGS
COUNCIL MEETING MINUTES
City Hall Council Chambers
898 Elk Drive, Brookings, Oregon
January 12, 1998
7:00 pm

CALL TO ORDER

Mayor Brendlinger called the meeting to order at 7:05 pm.

PLEDGE OF ALLEGIANCE

ROLL CALL

Council Present: Mayor Nancy Brendlinger, Councilors Larry Curry, Bob
Hagbom, Dave Ham, Ex-Officio Shiloh Thom

Staff Present: City Manager Tom Weldon, City Attorneys Martin Stone and John
Trew, Finance Director Beverly Adams, Police Chief Jack McDonald, Sergeant

Mike Cooper, Fire Chief Bill Sharp, Accounting Clerk Denise Bottoms

Media Present: Chuck Hayward, Curry Coastal Pilot; Martin Kelly, KCRE; Bill
Lundquist, The World; Melanie Broom, KURY Radio

CEREMONIES/APPOINTMENTS/ANNOUNCEMENTS

Mayor Brendlinger read a letter of resignation from Councilor Julie Cartwright.
We will be advertising this position and the Council will interview applicants and
appoint an applicant to fill this position at their February 9" meeting..

A. SWOCAC Representative

The city advertised for this vacancy and received no response. SWOCAC
will be contacted to see if they wish for this to continue to be advertised. If
so, we will readvertise for this position.

B. Appointments to Parks and Recreation Commission

Councilor Curry moved, Councilor Hagbom seconded and the

Council voted unanimously to appoint Mike Smith to the Parks and
Recreation Commission with a term expiration of 2-1-99 and to reappoint
Craig Mickelson with a term expiration of 2-1-2002.

We will advertise for Lee Roger’s position which will hold a term
expiration of 2-1-2002.

g\wphlesidentse\minutes.98101-12-98.cc 1



Council President election and Liaison appointments

Council President’s term does not expire so Councilor Larry Curry will
continue to serve in this position. Liaison appointments will remain as they
are until further notice.

Mayor Brendlinger read a proclamation announcing Sergeant Mike Cooper as
Employee of the Season for Winter, 1997 and presented the proclamation to
Sergeant Cooper.

V. PUBLIC HEARINGS
None

3% SCHEDULED PUBLIC APPEARANCES
None

VII. ORAL REQUESTS AND COMMUNICATIONS FROM THE AUDIENCE
A Committee and Liaison Reports

giwplllesidenbe minutes.98.01.12-98.cc
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Planning Commission

George Ciapusci reported that Keith Pepper was recently elected
as the new Chair and Judi Krebs as Vice Chair. Their Annual
Report will be given at the next meeting.

Chamber of Commerce

Les reminded that the Chamber will be giving their Program Report
at the next meeting.

Council Liaisons

Councilor Hagbom reported on the Watershed meetings he has
attended, specifically an update on the proposed listings for
Steelhead.

Councilor Curry reported that CPACT meeting scheduled for this
Thursday and the OCZMA scheduled for Friday, both in Coos Bay,
have been postponed so they can do research work on the fisheries
at the Governor’s request. He also reported that the July meeting
will be held here.

Mayor Brendlinger attended the St George Lighthouse Preservation
Society open house which was held at Best Western Brookings Inn
conference center where she received a key to the Lighthouse and a
proclamation welcoming the city to be a member of the Society.
They also gave the city a video showing the inside of the lighthouse
and explains it’s history. Mayor Brendlinger asked the Council’s
thoughts on giving recognition to the Society at the next meeting
which was agreed to unanimously.



The Mayor also attended a Planning Commission meeting and a
sewer rate committee meeting.

B. Unscheduled
VIIL STAFF REPORTS
A, City Manager
it Golf Course lease

grwpfllesidenlseiminules. 98101 12.98.cc

Councilor Hagbom reported there is no completed lease at this time, but
we are continuing to work with the Claveran Group towards a final lease
agreement draft which should be ready to present to the Council by the end
of this month.

2. Risk Assessment - HSD

HSD, their attorney, Mayor Brendlinger, Council President Curry and City
staff met and came to a compromise regarding the Risk Assessment fees.
HSD will also be discussing this at their Board meeting tomorrow evening.

Councilor Curry moved, Councilor Ham seconded and the
Council voted unanimously to request that the city sewer rate
committee continue discussions with HSD to work toward a long
term contract that would be agreeable to all parties involved.

~

3 Police Department addition

Councilor Hagbom moved, Councilor Ham seconded and the
Council voted unanimously to authorize expenditure of up to
$12,000 to complete the Police Department addition.

City Manager Weldon notified the Council that part of the Police
Department’s addition work includes a donation from Julie Cartwright for
the labor to hang the drywall.

Weldon also mentioned that the Budget Committee has 2 vacancies due to
2 members moving out of the city limits. These positions will be
advertised.

Councilor Ham moved, Councilor Curry seconded and the
Council voted unanimously to add a request from Mr. & Mrs.
Lee to the agenda.

Councilor Hagbom moved, Councilor Ham seconded and the
Council voted unanimously to approve the closure of Cottage
Street from 11:30 am to 2:00 pm on Saturday, February 7, 1998
(February 14, 1998 if weather causes delay) for their annual
celebration of Chinese New Year.
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[ & I Study

Councilor Ham moved, Councilor Hagbom seconded and
the Council voted unanimously to adopt the City of
Brookings Infiltration/Inflow Removal Study dated
November 11, 1997.

Changes to “General Engineering requirements and standard
specifications for street, storm drain, sewer and waterline
construction for the City of Brookings™

Leo Lightle explained the changes to the Council and action will be
taken later in the meeting.

Fir Street storm drain - authorize engineering

Councilor Hagbom moved, Councilor Ham seconded and
the Council voted unanimously to authorize HGE, Inc. to
design, prepare specifications and call for bids on this
project.

Parkview Drive and U.S. 101 water line

Councilor Ham moved, Councilor Curry seconded and the
Council voted unanimously to authorize HGE, Inc. to
prepare plans, specifications and advertise the Parkview
Drive and Highway 101 Waterline Reconstruction and
Replacement Project.

Changing Planning Commission Ordinance No. 98-0-483.A

Mayor Brendlinger explained the changes requested and action will
be taken later in the meeting.

Fire Department

Fire truck and building

Chief Sharp presented the request of the Fire Department for a new
fire truck and building expansion. Questions or comments
regarding this item were heard from:

Martin Kelly KCRE Radio

Councilor Ham moved, Councilor Hagbom seconded and
the Council voted unanimously to authorize the Fire
Department to develop cost estimates for the expansion of
the Fire Department building.



D.

Finance Department
I Audit acceptance

Beverly Adams and Paul McLeod answered Council questions
regarding the Audit.

Councilor Hagbom moved, Councilor Ham seconded and
the Council voted unanimously to adopt the 1997/98
Audited Financial Statements for the City of Brookings.

2. Budget calendar and Officer

Councilor Ham moved, Councilor Hagbom seconded and
the Council voted unanimously to approve the 1998\99
budget calendar and to appoint Beverly Adams as Budget
Officer for the 1998\99 budget year.

IX. CONSENT CALENDAR

A.

Approval of Council Meeting Minutes

1. Minutes of December 8, 1997 Joint Planning Commission/Council
Meeting

2 Minutes of December 8, 1997 Regular Council Meeting

Acceptance of Commission/Committee Minutes

1. Minutes of September 17, 1997 Regular Systems Development
Charge Review Board Meeting

2, Minutes of November 20, 1997 Regular Parks and Recreation
Commission Meeting

Approval of Vouchers ($168,424.22)

(end Consent Calendar)

Councilor Curry moved, Councilor Ham seconded and the
Council voted unanimously to approve the consent calendar as
amended.

X ORDINANCES/RESOLUTIONS/FINAL ORDERS

A.
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Ordinances

16 Ordinance No. 98-0-483.A - An ordinance amending section 6 of
Ordinance 91-0-483, an Ordinance creating a Planning
Commission, to change the meeting at which new officers are
elected

Councilor Ham moved, Councilor Curry seconded and the
Council voted unanimously to adopt Ordinance No. 98-O-
483 A by first reading.
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Councilor Curry moved, Councilor Ham seconded and the
Council voted unanimously to adopt Ordinance No. 98-O-
483 A by second reading.

Ordinance No. 98-0-527 - An ordinance amending ordinance No.
91-0-484, entitled “An ordinance adopting ‘General engineering
requirements and standard specifications for street, storm drain,
sewer and waterline construction” dated August, 1988, Project
3683, Prepared by H.G.E., Inc. Engineers and Planners; repealing
Ordinances No. 78-0-293, 89-0-447, 89-0-451, 90-0-447 B, 90-
0-447.C; and declaring an emergency.”

Councilor Hagbom moved, Councilor Ham seconded and
the Council voted unanimously to adopt Ordinance No.
98-0-527 by first reading.

Councilor Hagbom moved, Councilor Curry seconded and
the Council voted unanimously to adopt Ordinance No.
98-0-527 by second reading,.

XL REMARKS FROM MAYOR AND COUNCILORS

a4

Mayor

Calendar shown lists a meeting for 15" that has been canceled and will be
combined with TAC mtg on the 27th.

Council

Councilor Ham requested that the city update the population signs which
do not reflect the actual population of the City of Brookings. City
Manager Weldon will take care of this. He has requested the state do so
several times and has had no response.

XII. ADJOURNMENT

Councilor Ham moved, Councilor Curry seconded and the Council voted
unanimously to adjourn at 9:01 pm.

giwplliesidenlseiminutes. 98'01-12.98.cc

Nancy Brendlinger
Mayor
ATTEST:

Beverly Adams
Finance Director/Recorder



MINUTES
BROOKINGS PLANNING COMMISSION
REGULAR MEETING
December 2, 1997

The regular meeting of the Brookings Planning Commission was called to order by Chair George
Ciapusct at 7:00 p.m. in the Council Chambers at Brookings City Hall on the above date with the
following Commission members and statl in attendance.

George Ciapusci Marv Lindscy John Bischoff, Planning Dircctor
Judi Krebs Rick Dentino Linda Barker, Secrctary

Keith Pepper Ted Freeman

Earl Breuer Mary Ball

CHAIRPERSON ANNOUNCEMENTS
Chair Ciapusci introduced the new student representative to the Planning Commission, Ex-OfTicio
Commissioner Mary Ball.

The tentative agenda for the joint Planning Commission/City Council meeting of December 8 was
announced. Items to be discussed include the activation ofthe committec on Deferred Improvements
Agrcements and forming a new citizens review board for code enforcement. The City Manager will
report on the ongoing talks with Post Office officials regarding a new Post Office and parking.

MINUTES

By a 5-0 vote (motion: Commissioner Krebs, sccond: Commissioner Lindscy; voting for:
Commissioners Dentino, Lindsey, Pepper, Krebs, Ciapusci; abstaining: Commissioners Breuer and
Freeman ) the Planning Commission approved the minutes of the November 4, 1997 meeting as
corrected. ;

By a 3-0 vote (motion: Commissioner Dentino, second: Commissioner Lindsey; voting for:
Commissioners Lindsey, Ciapusci, Dentino; abstaining: Commissioners Krebs, Breuer, Freeman,
and Pepper) the Planning Commission approved the minutes of the November 10, 1997 meeting.

THE PLANNING COMMISSION TOOK THE FOLLOWING ACTION ON FINAL
ORDERS
None

THE PLANNING COMMISSION TOOK THE FOLLOWING ACTION ON WRITTEN
REQUESTS AND COMMUNICATIONS
None

THE PLANNING COMMISSION TOOK THE FOLLOWING ACTION IN THE PUBLIC

HEARINGS

It By a 7-0 vote (motion: Commissioner Breuer; second: Commissioner Freeman) the Planning
Commission approved (File No. MC-1-97) a request for a minor change to an existing
conditional use permit to allow construction of a 50' x 124" addition to the existing church
building to provide Sunday school, meeting and storage space; located on the south side of
Easy Street east of Highway 101, specifically 1200 Easy Street; zoned R-1-6 (Single Family
Residential, 6,000 sq. ft. minimum lot size); Trinity Lutheran Church, applicant; Gordon
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Myrah, representative.  The approval included a change i the conditions of approval to
require an additional 57 paved and striped parking spaces including the required number of
handicapped spaces.

Before the hearing was opened the following Commissioners declared ex parte contact as a
result of a site visit: Commissioners Krebs, Dentino and Freeman and Ex-Officio
Commissioner Ball. No member of the audience challenged any Planning Commission
member for bias or conflict of interest.

This action was taken following questions or comments regarding the request from the
following people:

a) Gordon Myrah PO Box 1199 Brookings OR
b) Mary O Holleran 640 Mardon Court Brookings OR
c) Jerry Lahtinen PO Box 8034 Brookings OR
d) Larry Carter 1302 English Court Brookings OR
e) Crystal Scott 1201 East Mar Vista Brookings OR
f) Jane Lant PO Box 525 Brookings OR

No one participating in the hearing asked for additional time to keep the record open.
The applicant waived his right to scven (7) additional days in which to submit written
argument.

By a 7-0 vote (motion: Commissioner Krebs, sccond: Commissioner Freeman) the Planning
Commission approved the Final ORDER and Findings of Fact for File No. MC-1-97 with
the above change to the conditions of approval.

THE PLANNING COMMISSION TOOK THE FOLLOWING ACTION ON COUNTY
REFERRALS

None

UNSCHEDULED PUBLIC APPEARANCES

None

REPORT OF THE CITIZENS ADVISORY COMMITTEE

Planning Director Bischoff reported the next phase of the Public Facilities Services Plan Project will
be starting up in early 1998 with funding from the Oregon Department of Land Conservation and
Development.

MESSAGES AND PAPERS FROM THE CITY MANAGER

None

MESSAGES AND PAPERS FROM THE MAYOR

None

REPORT OF THE PLANNING DIRECTOR
Director Bischoff reminded the Commission of the Annual Report which is presented to the City
Council each January. Commissioners Krebs and Lindsey volunteered to work on this year’s report.

PROPOSITIONS AND REMARKS FROM COMMISSION MEMBERS

QAPLANCOMMINUTES\997\12-2-97.wpd 2



Chair Ciapusci commended Commissioner Krebs tor her mentoring of Ex-Officio Commissioner
Ball.

Commissioner Krebs requested the Commission receive copies of the Transportation System Study
that had been alluded to during the public hearing this evening.

Commissioner Krebs moved and Commissioner Breuer seconded a motion to change the wording
in Section 6 of Brookings Ordinance No. 91-O-483. The amended wording would read:  Section
0. Election of chairperson and vice-chairperson. At its first last meeting of each calendar
year, the commission shall elect a chairperson and vice-chairperson to serve a one year term. The
chairperson and vice-chairperson shall be eligible for re-election and shall be elected from among
the voting members of the commission. The newly cleeted ofticers will take their seat at the first
meeting of the next calendar vear. The motion passed by a 7-0 vote. Dircctor Bischoff will take this
wording to the City Council at the next scheduled Council meeting.

Election of the chair and vice-chair will take place at the January 6, 1998 meeting.

ADJOURNMENT
There being no further business before the Planning Commission, the meeting was adjourned at
8:29 p.m.

At the adjournment of the public meeting the Planning Commission opened  a work session
regarding the recommendations from the recently completed Infill and Redevelopment Study.

Respectfully submuitted,
BROOKINGS PLANNING COMMISSION

e :
e 2y A AN A il AR e S 0 o 0 i M

George L. Ciapusci, Chaifiman
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SYSTEMS DEVELOPMENT CHARGE REVIEW BOARD
898 ELK DR.
BROOKINGS, OR 97415

Jim Collig - Chairman - 469-3678 Bob Krebs - Vice Chairman -469-3017
Rosg Shaweker - Member - 469-6499 Larry Smith - Member - 469-6577
Rusz Frite -Member - 469-0244

MINUTES:

The Board met in the Council Chambers at 898 Elk Drive, Brookings, Oregon at 1:30 PM
on Tuesday, January 13, 1998

Mcmbers present were Bob Krebs, Ross Shawaker, and Jim Collis. Larry Smith and
Russ Fritz had contacted the Chair and asked to be excused from the meeting. Members
present constituted a quorum.  City Manager Tom Weldon, Community Development
Director Leo Lightle and Finance Director Beverly Adams plus World reporter Bill
Lindquist were also present.

Chair stated that minutes of the previous meeting had been distributed to all members and
without objection the minutes would stand as presented. Also, that monthly finance
reports were being received in a new format which was useful. He noted that there was
still a problem in ticing cxpenditures listed in the report to projects and authorizations that
are included in the City Budget or Capital Improvement Plan. Both Leo Lightle and
Beverly Adams discussed projects funding procedures and requirements at length and said
they would explore methods to include specific linking information in the future financial
rcports.

The Board then took up discussion of old business items.

The Chair asked for an update on establishing an officially recognized process for handling
Harbor SDC funds. The City Manager reported that the matter had been discussed at a
recent meeting with Harbor officials and it was the City's position that Harbor funds should
be placed in the regular SDC fund account. The matter was to be taken up at a
forthcoming meeting of the Harbor Sanitary Board and future action would depend on the
outcome of that meeting. Ross Shawaker noted that the Board had for some time
supported and recommended the position stated by the City Manager.

The next item under old business was the need for division of the wastewater fund into
collection and treatment components and similar division of the water fund into treatment
and distribution components. The Chair noted that future incoming wastewater funds will
go into a treatment account only. Mrs. Adams said that there would still be a need to
divide those wastewater funds collected before 1998 into two components.

> over <

3™



The Chair then asked about the water funds. Mrs. Adams said she had the rates that
were established from 1989 to 1991 and from 1991 to present and were computing

the balances that should be in treatment and distribution accounts. The figures would be
available sometime in the near future.

Under new business the Chair called attention to the proposed 1997 annual report which

had been distributed to the members and asked they review it and give him any suggested
changes or revisions. If there were no recommended changes he would distribute a copy
for member signature and submission to the Council before the end of January.

The next meeting was scheduled for 1:30 on Tucsday April 14, 1998

There being no further business the meeting adjourned at 2:30 PM

Jim Collis
Chairman
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ECEIPTS JOURNAL .
0C FEES  JAN STREETS WATER  WWATER PARKS DRAING ==zzszs=s====
NAKE PROJECT 951 952 953 954 955 U

‘UL - NOT RECEIVED
WG - NOT RECEIVED
‘EP - NOT RECEIVED

ICT-HILL SIEG 258.00 776.00 1,378.00 57.00  88.00 2,557.00
iCT-Z1A 258.00 775.00 1,378.00 57.00 88.00 2,557.00
iCT-HARRIS BEACH 258.00 776.00 1,378.00 57.00 B88.00 2,357.00 -
{LT-ROHAN 258.00 776.00 1,378.00 37.00  88.00 2,357.00 ====z=:=zszzzzzzzozooc
ICT-WILLTANS 258.00 776.00 1,378.00 57.00 88.00 2,557.00
ICT-ECHARDT 258.00 776.00 1,378.00 57.00 88.00 2,557.00 -
ICT-CO0K 258.00 776.00 1,378.00 57.00  86.00 2,957.00
BBl ) —emmmmes 5,432.00 9,646.00 399,00 416.00  17,899.00
-
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TO: Mayor, City Council

FROM: Leo Lightle,

Community Development Director

THROUGH: Tom Weldon, City Manager

givm ek el hr\c&f‘?\"'7

City of Brookings
Memorandum

DATE: January 20, 1998

Issue:

Recommendation:

Rationale:

Background:

Authorization for engineering and specifications for a waterline
extension project on Center Street.

This project will extend a waterline from Cottage Street to Highway
101. This new waterline will allow placement of new fire hydrants
to this area. The project would be funded through Water System
Replacement Funds, and 45% of the project will be paid by System
Development Funds.

The City Council authorize HGE, Inc. to design, prepare
specification and call for bids for the Center Street waterline
extension project.

This project will increase public safety by adding new fire hydrants
to the existing safety system.

This project is a high priority because of the lack of adequate fire
hydrants in the area and the high fire load (ratio of combustible
material to area).

The Fire Chief rates the need for this fire hydrant as top priority.

Q:\LEO\MEMOS\TOCOUNCL\1998\Center St waterline.wpd



WHAT IS IT? SGRLPS is a non-profit orga-

nization formed in 1988 whose goals were to first
acquire and then preserve the St. George Reefl
Lighthouse. The Coast Guard, Del Norte County,
California and the SGRLPS completed the final
transfer of St. George to the Society in 1996. The
aim of the Society is to preserve this historic struc-
ture for future generations and to tell the story of
the role this lighthouse played in the maritime
history of the West Coast.

L - i

Assistant Keeper Joseph Marhoffer in the “Old
Lighthouse Service” dress uniform, 1912.

A BRIEF HISTORY OF ST.

GEORGE: 1nJuly, 1865, the coastal steamer

Brother Jonathan sank on St. George Reef, with the
loss of over 150 lives. As a result, planning was
begun to place a lighthouse In these treacherous
waters. Constructed between 1882-1892, St. George
Is called America's most expensive lighthouse,
costing in excess of $700,000. Built on a small wave
washed rock six miles at sea, the lighthouse is
composed of hundreds of individually cut granite
blocks which were quarried nearly 100 miles south
and transported to the site by steamer. Capped by
a castiron lantern room which housed a giant First
Order lens, the structure rose 150 feet above the
sea.

Over its years of service, St. George Lighthouse has
withstood storms in which waves broke glass in the
lantern room, and it was considered to be one of the
most dangerous stations in the lighthouse serv?
during its history, four keepers have been ki.
while on duty. Manned by personnel of the U.5.
Lighthouse Service and later the Coast Guard, it
was in operation until 1975. Its magnificent Fresnel
Lens was removed to the Del Norte County Historical
Society Museum in 1983. Through the efforts of the
SGRLPS, the lighthouse was nominated to the
National Regisler of Historic Places in 1993.

[ [ ( l i

TRAVELING TO ST. GEORGE:

The lighthouse is located six miles at sea near the
California/Oregon border. It can be viewed {rom
Crescent City, California to Brookings, Oregon.
Travel by helicopter is the only way on and off the
lighthouse today. The rock on which the lighthouse
was built is only 17 feet above sea level and affords
no safe landing for boats. Originally, the lighthouse
had a boom and derrick that hoisted men and
supplies from the rolling deck of a lighthouse tender.
After the steel derrick replaced the original wooden
one, the tender launch could be lifted to the lower
staging area at St. George.

WHAT'S HAPPENING TODAY
AT ST. GEORGE: The Soclety has lease

agreements with the Federal Government and Del
Norte County under which it will manage the
lighthouse as a National Monument. Preliminary

‘hts are planned to determine what restoration

:ds to be done. The following are work goals
already identified: repair and replacement of much
of the metal work; replacement of the broken glass
in the lantern room; upgrading of electrical and
plumbing systems: cleaning of exterior; restoration
of original woodwork; continuing development of
educational exhibits.

Lifting the launch and fresh Keepers to
the lower staging area.

CURRENT EXHIBITS: The Del Norte

County Museum located at 577 “H" Street in Crescent
City. has an excellent collection of material from St.
George, including its magnificent Fresnel lens. A
special two-story viewing room was built to house

In addition, the museum has a collection of

.terial from St. George, including photographs
illustrating its history. The Society recently
dedicated “Paysonville”, the site on Humboldt Bay
where the granite used in the construction of the
lighthouse was processed. There is a historic plaque
at this location, and a large interpretive panel
which illustrates the tools and techniques used to
build the structure.

[ [ [ i [

SPECIAL ACCOMPLISHMENTS:

The SGRLPS is the recipient of a “Take Pride in
California® award, and in cooperation with
Assemblyman Dan Hauser, authored HR #37 which
establishes a California Lighthouse Recognition Week
for the second week of August each year. This last
year, St. George was the subject of a one-hour special
edition of a PBS television broadcast of “California
Gold” which told the story of St. George as well as the
efforts of the Society. The video is available through
the Soclety.

The watch room, just below the lantern room. Note the hand
pump to the right of the table used to supply oil to the wick.

FROM THE LANTERN ROOM:

Welcome to the new keepers of St. George Reef
Lighthouse as we begin the second century of watches
on the “Dragon Rocks". The keepers of the first watch,
those who built the lighthouse and manned it under the
U.S. Lighthouse Service and Coast Guard, have left us
a legacy of service which is part of the rich maritime
heritage of our nation. We will never have to stand their
watch, keeping the light burning through the freezing
cold, monstrous waves, and mind-numbing loneliness.
The duty of our watch is but remember their service, be
trustworthy custodians of this important lighthouse,
and in so doing to preserve the heritage of this great
American lighthouse.

Join us then, as we restore, preserve and interpret St.
George Reef Lighthouse. May those of the “third watch”
find our efforts as inspirational as those who h¢
preceded us.

s&adm

Guy Towers, President, SGRLPS
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Membershi

Name:

NEED FOR FUNDS: The SGRLPS needs your help in restoring the lighthouse and developing
exhibits and displays. We are now opening membership to the public as well as developing a list of volunteers
with special skills which would be helpful in the restoration work. The work being done is all on a wlunteer
basis. Although the society does receive help from many volunteers and businesses, it still takes money. We
hope that you will become a supporting member. (Your membership is tax deductible.)

One year membership $ 25.00 Business Contributor $ 150.00 (or more)
Five year membership $110.00 Keeper's Heritage Donation $ 1,000.00*

Lifetime membership $300.00 Corporate Sponsorship $ 5,000.00* (or more)
PBS Video of St. George $ 25.00

Heritage Donators and Corporate Sponsors will receive a Signed, Limited Edition print of St. George Reel
Lighthouse (suitable for framing) by local artist, Phil Haysmer.

ibution Information:
Type of Membership:

Address:

““ City, State, Zip:

Volunteer Information:

People or Businesses you would recommend we contact

Phone: for membership or for volunteers:
w. L Membership Check Enclosed (O St. George Video Qty.
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THE STORY OF ST, GEORGE REEF LIGHTHAUSE

he yean alten Alnahum Lincoln's assassination in 1865, the LS. Lighthouse Board avied that Califenia
Lends at Point St Geonge fe nesenved for constwcticn of a Lighthouse. Edlerding semund oven 7 mifes Lrom
the Point is the Crescent City Reefs a veny dangenous ccllection of nocks, The renilows rocks ane tho.e
that appean ondy ot Low tide and those that ane hidden 3 on 4 feel lelow the sunfuce. The Lighthouse
Loard reponted that "The stecmen BRUTHER JOVATHAV was wiecked on this reef on July 30, 1865 duning a feg,
ad X9 Lives wene Lost.. .. A Lighthouse and fog signal should be enecled thene.”

In 1867, Pres. Andrew Johnson set aside "all the rccky islets of Point St Geonge.” A ten yeon defaie
umeng engineens and govennment administratons ensued cven the fest focation for the navigational leaccn.
By 1875, dtention focused on the exposed rock isblards called "Daagon Rocks”. An engineen reported that,
"Northuest Seal Rock is the outenmost rock of the neef. A Licht on this would undouliedly Le of veny anect
denelil Lo genenal commence, fut I would concelie it a veny difficull task to pocme foundation fon it. The
ncck 45 exposed 2o the fubl fonce of the sea, and with any unusial sell the sea breaks oven .7

The Board’.s defate continued through the nexdt three Presidents’ teams and into Chesten Anthun’ss
secord yean.  Finally, in 1882, Congress appropnicted the Linst $50,000 of an estimited $333,000 tctal cest.
The Licdhthouse Boand hod selectod Noathuest Seal Rock, 7% miles from the coast, 300 fE in diareten and cniy

2L hidh, Covstauction of a Lighthouse and fog signal could fegin.

ﬂmwmwmwa&d%eb%wgumﬁpwaﬂmo{themdc[m&e&aﬂhww(’«uems

bean. "As thene uns no place of shelten nean the nock, a schoonen uas secuned and fitted for accomodaticn,

7h~5uzutcud{am&nmmuscodymmu/uchlmdmounmmda&arﬁadmmmdupuedcm-
Lessed seas,”  Work wns often disuptod lecase of broken ecpriyment orn lad veathen., With constwction
ce.siing 875,000 pen month, constwction was forced Lo stop in 1884,  Congress aesponded Lo the Board’s
necest fon mone money with meagen furds. (lost of the funds went o remove and motect equipment on the wek
aci o pepane stones at the Humleldt Buy quonny, sity miles auy,

bhen funds again aan out, the 15,052 cubic yands of stone already cut had fo wnit tuo yeans fon
wrziiional moneys. Work moceeded in eannest in 1887 Lo build as much as possille duning the shord, wawm
stcum-fnee season. 4 small dernicks wene rigged up, the lollen ard steum engine installed ard a Limien
Lurnding was Quift £o necelre the stones. On june 5, 1887, the Linst floud of stone 8locks arnved.  Tuo
stccmens wene chantened to deliven the stones. By the time that stomms ad decreasing funds fonced 2he ucrik
2o stcp, 8 counses of acck had feen faud. Congress gae $750,000, and fy the end of June 1888, 3 mce
courses of msovy had Leen finished and the workens wene alle to sleep in quantens on the islend.
Censiwction costs uwene now auenaging $30, 000 pen month.

Costs ket mounting ard a $200,000 supplement was granted in 7889. Congress was ancious to Lincsh e
e jol, s0 ancthen steumen uns hined. "The weathen duning the winten had feen unumally severe, and the
men’.s quantens wene sevencl times wushed fy the hewv sea and domaged. The unlls wene already 61 fi. aficre
sea Lerel, yel the smay dashed oven the top...s0 that is was frequently impossille for houns al a time o foy
mcwvy. The oy would wash the cement mortan off the feds befene the stones could Be set.” ALL Lui Zhe
dec stenes of the dase uene in place by Octolen 1889,

Congress apmoved the Linal 381,000 fo complete the jol. (lost of the muscnny of the base and the .xcrnve
Ligid towen wns finished Qy 1890. The Fresel funp wns installed Octolen 20, 1892, Total cost of the
Ligthouse ad Lase uns $7T04,634; oven X00f of the oniginal estimite.

St. Geonce Reef Lighthouse wns a sentinel forn shins fon 83 yeans undil it was decommissioned <n
May 1975 and. aeplaced Ly the St. Geornge Reef Lighted florn Auoy. The Coast Guand removed the flens, fase, cnd
clecunnk 4n 7983, The 6,000 4. Lens, oza,f."tedm Frence with s 504 hand—cut prisms 45 now on dispiay of
the Dol Nonte County Musam, Crescent Cily, Ca.

The fost entwy of the St. Geonge Light Station fog necdls, "Farewell SE. Gecnge Reef Lignthcuse. You've
Zemdlwﬂmai&mywwnwﬂe;fmm
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N TE wooden side-wheel steamer Brother Jonathan was built in 1850 and 1851
q by Perine, Patterson & Stack at Williamsburg, New York for Edward S. Mills.

<zxgy !er length was 230 fect over all, and she measured 1360 tons. She was fitted
gggé‘m’th a beam engine by the Morgan Iron Works which bad originally been

N ymanui’actured by T. I. Secor & Co. for the Long Island Sound steamer _{tlantic,

built and wrecked in 1846. Brother Jonathan had two decks, two masts, and a sharp bow fitted

with a short bowsprit. Her main saloon was 70 feet long with 12 staterooms on each side, and
she had berths for 365 passengers in all.

The steamer was launched on 2 November 1850, and made her trial trip on 14 March 1851,
Mills intended to place her in service between New York and Chagres, and she was scheduled
to sail on her first trip to the Caribbean on 17 March. Stormy weather delayed her until the
19th when she finally got away. After spending nearly a year in this trade, she was withdrawn
from service in the winter of 1851-1852 for extensive rebuilding from which she emerged built up
solid, her guards raised, and her passenger capacity increased to 730. She was advertised to sail
from New York for San Juan de Nicaragua on 26 February 1852, but was “inavoidably detained
until Saturday the 28th inst.”” This was probably her last voyage under Mills’ ownership for she
was sold to “Commodore” Cornelius Vanderbilt in March. She cleared New York for San
Francisco under Captain C. H. Baldwin on 14 May 1852, and upon arrival was placed in the
trade between San Francisco and San Juan del Sur, Nicaragua in competition with the Pacific
Mail's service to Panama. Brother Jonathan shuttled back and forth between California and
Nicaragua until 1856, first under Vanderbiit’s houseflag and then that of the New York & Cali-
fornia Steamship Line (Accessory Transit Co. of Nicaragua, Proprietors).

A new phase of her career began on 7 July 1857, when John T. Wright bought Brother Jonathan
and placed her on the local coastwise route under the name Commnodore.-I1aving run into financial
difficulties, Wright sold her to the California Steam Navigation Co. in 1858 who changed her
name back to Brother Jonathan. She continued on the northern coast route until 1861 when she
was withdrawn and completely rebuilt in John G. North’s yard at San Francisco. While under
C.S. N. ownership, she is said to have made a fortune for her owners since she was considered
a good traveller when not too deeply loaded as well as being a good cargo carrier. On 28 July
1865, she sailed from San Francisco for Portland with over =00 passengers aboard and 54 officers
and crew. She was very heavily loaded, and encountering heavy weather off the northern
California coast, she found ber headway practically stopped and Captain De Wolf attempted to
run into Crescent City for sheiter. On 30 Tuly she struck a submerged rock off Point St. George
about ten miles northwest of Crescent City. Although there was no panic aboard, all but one
of the ship's boats were swamped in the heavy seas, and only 19 passengers and crew survived
when the ship went down about 45 minutes after striking. Tabulous stories were told of the

great wealth in gold lost with the ship, and many attemipts have heen made to locate the wreek.,





