
City of Brookings 

MEETING AGENDA 
 

TOURISM PROMOTION ADVISORY COMMITTEE 
Tuesday, February 12, 4:00pm 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 

1. Roll Call 

2. Informational Items 

a. Presentation by Parks Supervisor Tony Baron regarding all-weather 

improvements to City athletic fields.  

b. Cannon Beach article. 

c. Travel Oregon Email re: Coop advertising opportunity. 

3. Action Items 

a. Billboard advertising.  

b. Draft recommendations to City Council and Members comments. 

4. Schedule Next Meeting 

5. Adjournment 

 

 

All public meetings are held in accessible locations.  Auxiliary aids will be provided upon 

request with 10 days advance notification.  Please contact 469-1102 if you have any 

questions regarding this notice. 

 

















 
 
 
 
 
 
 
              GARY MILLIMAN 

           City Manager     DRAFT III – 01/31/13 
      Credentialed City Manager 

                International City Management Association 
 

 
TO:   Mayor and City Council 

 
DATE:  

                  
SUBJECT:  Tourism Promotion Advisory Committee Recommendations 

The Tourism Promotion Advisory Committee has recommended the following utilization of the 
City’s Transient Occupancy Tax revenues for the 2012-13 and 2013-14 fiscal years. 

ADVERTISING CAMPAIGN  $14,800 (BP) $27,750 (BS) 

The Committee recommends that the City contract with a group or individuals to develop and 
undertake a multi-faceted advertising campaign, targeting the Rogue Valley.  This campaign 
could include partnering with local businesses and/or to make advertising buys on Charter 
cable, purchasing print advertising in regional visitor guides, and developing videos for 
distribution through youtube and other venues.  The City should issue a Request for Proposals 
for this service; the RFP’s would be evaluated by the Committee which would recommend the 
award of the contract. 

INCENTIVES FOR OFF-SEASON EVENTS - $7,400 (BP) $9,250 (BS) 

Events such as the Slam’n Salmon Derby and the Slippery Banana softball tournament bring 
significant numbers of visitors to Brookings.  Most events are conducted by private parties.  
Many current events are held during the peak summer tourist season.  Additional events are 
needed during the “off season” months.  The Committee recommends that the City offer 
incentives to groups and individuals who organize new events, or expand existing events, 
during the off-season.  This might include basketball tournaments and other events that can be 
held inside, running marathons or other activities which can be conducted during inclement 
weather.  The City should issue a Request for Proposals for events; the RFP’s would be 
evaluated by the Committee which would recommend grant awards to assist the event 
organizers with start-up costs and advertising. 

PARTNER WITH STATE PARKS ON THE CRISSY FIELD VISITOR CENTER - 
$______ 

The Crissy Field Visitor Center is undergoing changes with respect to staffing and hours of 
operation.  There may be an opportunity to partner with Oregon State Parks to have a 
Brookings presence in the Visitor Center, possibly a staff and/or volunteer that would be based 
at the Visitor Center or an information kiosk. 
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LOCAL IMPROVEMENTS  $14,800 (BP) 

The Committee found that a significant element in promoting Brookings is by “word of mouth” 
from people who have already visited here.  The Committee feels that the City needs to do 
more to encourage travelers on Highway 101 to “STOP” in Brookings.  Additionally, the 
Committee finds that improvements to park sports venues would serve to enhance the ability to 
attract sports tournaments, which generate multi-day stay visitors.  The Committee 
recommends that the City utilize Urban Renewal funds for local improvements, such as: 

• Improved downtown directional signing. 

• Improved sports venues. 

• Downtown improvements such as flower baskets. 

EVALUATION AND METRICS 

A system for evaluating the effectiveness of the above referenced expenditures is essential to 
future decision making. 

ADDITIONAL RECOMMENDATIONS 

The Committee recommends that the City Council also consider taking action to: 

• Provide convenient parking for recreational vehicles. 
• Develop a master calendar for community events.  There has been some conflict 

between scheduled events in Brookings, Harbor and Gold Beach. The City Parks 
Department currently works with local athletic associations in coordinating the use of 
City athletic fields. The Friends of the Library hosts an annual meeting of community-
based organization representatives to share information on activities planned during the 
course of the year in an effort to coordinate schedules.   The Committee recommends 
that the City work with the Port District, Gold Beach, Crescent City and other 
stakeholders in coordinating events into a master calendar.   

BP: Bob Pieper 

BS: Brent Siebold 

 

 

                       
 



 

 

 

 

 

 

 

              GARY MILLIMAN 
           City Manager     DRAFT III (TP) – 01/31/13 
      Credentialed City Manager 

                International City Management Association 

 
 

TO:   Mayor and City Council 
 

DATE:  

                  
SUBJECT:  Tourism Promotion Advisory Committee Recommendations 

The Tourism Promotion Advisory Committee has recommended the following utilization of the 

City’s Transient Occupancy Tax revenues for the 2012-13 and 2013-14 fiscal years. 

ADVERTISING CAMPAIGN (A)  $7,000 

The Committee recommends that the City contract with a group or individual to develop and 

undertake a year long series of “donut” style TV spots shown on Charter.  The specs  would 

require that at a minimum , the “donut” would change monthly and the donut content would be 

“events”,   The City should issue a Request for Proposals for this service; the RFP’s would be 

evaluated by the Committee which would recommend the award of the contract. 

ADVERTISING CAMPAIGN (B)  $7,000 

The Committee recommends that the City contract with a group or individual to develop 20 

minutes of video in four or more segments depicting Brookings area tourism and to place the 

videos on YouTube and Viemo.  The City should issue a Request for Proposals for this service; 

the RFP’s would be evaluated by the Committee which would recommend the award of the 

contract. 

INCENTIVES FOR OFF-SEASON EVENTS  $10,000 

Events such as the Slam’n Salmon Derby and the Slippery Banana softball tournament bring 

significant numbers of visitors to Brookings.  Most events are conducted by private parties.  

Many current events are held during the peak summer tourist season.  Additional events are 

needed during the “off season” months.  The Committee recommends that the City offer 

incentives to groups and individuals who organize new events, or expand existing events, 

during the off-season.  This might include basketball tournaments and other events that can be 

held inside, running marathons or other activities which can be conducted during inclement 

weather.  The City should issue a Request for Proposals for events; the RFP’s would be 

evaluated by the Committee which would recommend grant awards to assist the event 

organizers with start-up costs and advertising. 
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WINCHUCK BILLBOARD  $5,000 

In order to increase tourist awareness of Brookings prior to their arrival in the area, the 

Committee recommends purchasing advertising on the Winchuck billboard. 

EVENTS CALENDAR   $2,000 

The committee recommends The City issue a Request for Proposals for an events calendar; the 

RFP’s would be evaluated by the Committee which would recommend grant awards for this 

activity. 

EMPLOYEE OWNER/EMPLOYEE TOURIST INFORMATION PAMPHLET   $2,000 

In order to assist owners and employees in their quest to answer tourist’s question, such as, 

“Where can I find a restaurant that serves fresh fish?" and “Where can I find X? “Pamphlet 

answering at least 50 of the top questions should be developed. The grantee would answer, put 

online, and publish a pamphlet.  The RFP’s would be evaluated by the Committee which would 

recommend grant awards for this activity. 

NEW MEDIA $2,000 

The committee recommends The City issue a Request for Proposals for a Google advertising 

campaign and the creation of a Brookings tourist facebook page; the RFP’s would be evaluated 

by the Committee which would recommend grant awards for this activity. 

ADDITIONAL RECOMMENDATIONS 

The Committee recommends that the City Council also consider taking action to: 

 Provide convenient parking for recreational vehicles. 

 Develop a master calendar for community events.  There has been some conflict 

between scheduled events in Brookings, Harbor and Gold Beach. The City Parks 

Department currently works with local athletic associations in coordinating the use of 

City athletic fields. The Friends of the Library hosts an annual meeting of community-

based organization representatives to share information on activities planned during the 

course of the year in an effort to coordinate schedules.   The Committee recommends 

that the City work with the Port District, Gold Beach, Crescent City and other 

stakeholders in coordinating events into a master calendar.  

 Task the Committee with creating a system for evaluating the effectiveness of the 

above referenced expenditures in order to improve future decision making. 

 Allocate URA and/or Parks SDCs, partner with community based organizations and 

seek grant funding to redevelop City-owned athletic fields with “all weather” surfaces.  

The Committee finds that improvements to park sports venues would serve to enhance 

the ability to attract sports tournaments, which generate multi-day stay visitors.  

 Endorse the effort to create a port-based convention center.  While no tax revenue 

expenditure is recommended, the Committee found that converting an existing unused 

Port-owned building into a convention center targeted to the  100-200 attendee range 

would result in a significant increase in tourism.  

 Improve downtown directional signing.  
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 Install and maintain downtown improvements such as flower baskets.   

 Lift “sandwich board” sign regulations.  From May 15 to October 15 approximately 

22,000 cars per day pass through Brookings.  A sizable portion of the tourists in this 

group do not STOP.  The Committee found that the virtually unlimited use of sandwich 

boards during this time could vastly increase the number of “STOPS” thus creating 

business revenue. 
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