
City of Brookings 

MEETING AGENDA 
 

TOURISM PROMOTION ADVISORY COMMITTEE 
Thursday, November 20, 2014 - 4:00pm 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 

1. Roll Call 

2. Approval of Minutes 

a. October 16, 2014 

3. Public Comments 

4. Action Items 

a. Wild River Music Festival Event Proposal 

b. Financial Support for Business Groups to Showcase their Industry  

5. Informational Items  

a. Wild Rivers Coast Tourism Product Development Study 

b. Brookings Brochure  

6. Schedule Next Meeting 

7. Adjournment 

 

 

All public comments and presentations are limited to 10 minutes.  All public meetings held 

in accessible locations.  Auxiliary aids provided upon request with advance notification.  
Please contact 469-1103 if you have any questions regarding this notice. 
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TOURISM PROMOTION ADVISORY COMMITTEE (TPAC) 

MINUTES 
Thursday – October 16, 2014 

 

 
CALL TO ORDER 

Meeting called to order at 4:07 PM 
 
1.  ROLL CALL 

Present:  Committee members Barbara Ciaramella, Candice Michel, Bob Pieper, Joe Willett, Chair 
Tim Patterson 
Absent:   Skip Watwood 

Also present:  Public Works Admin Assistant Lauri Ziemer  
 
2. APPROVAL OF MINUTES 

Motion made to approve the minutes of September 18, 2014; motion seconded and 
Commission voted; the motion carried unanimously.  
 

3. PUBLIC COMMENTS 
None 
 

4. ACTION ITEMS 
a. Event Tent – Tim Patterson provided an update on the Event Tent, advising that the Port 

has not taken any action to assist with the purchase; he suggested redesignating the funds if they 

have not made a decision by end of the year.  Motion made by Candice Michel that unless  
action is taken by the Port on the tent issue by the end of December 2014 the funds be 

redesignated; discussion pursued between committee members that they would still like the tent 
to happen with the Port but cannot wait forever.   Motion seconded and Commission voted; 
the motion carried unanimously. 

 
5.  INFORMATIONAL ITEMS 

a. Brookings Brochure – Lauri Ziemer provided members with tourism brochures from 

Garibaldi, OR; advised that she has contacted them to learn how their tourism brochures were 
funded and costs, but has not heard back yet.  Barbara advised that the Welcome Center 
frequently gets requests from tourists for Brookings information and thought a brochure would be 

beneficial to promote Brookings.  The committee agreed a small brochure should be pursued.  
Barbara advised that the state Welcome Centers do charge rack space to display brochures at 
@$700 per year.  Barbara to check further into brochure designs and rack space fees and Lauri to 

check further on brochure costs.   
b. Financial Support for Business Groups to Showcase their Industry – Barbara 

Ciaramella presented outside-the-box idea to put aside $1000 to $2000 in TPAC funds to help local 

businesses showcase their product, promote their business and support tourism by having 
businesses volunteer to be on a business promotion list, and when a large visiting event group 

comes through, they could be contacted to provide services at cost to the City.  The business gets 
publicity and potential customers and the city is encouraging and promoting tourism and local 
business.  Tim questioned who would be contacting businesses for promotion items and 

negotiating the costs, Bob wondered why the businesses would participate if they are not paid full 
price for services.  Idea to be presented to Gary for further discussion.  Barbara also suggested 
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that business owners in town be encouraged to have their employees participate in the Travel 

Oregon’s customer service program called “Q Care” that would help local businesses have better 
customer service.  Tim suggested that committee members all take the course online before the 
next meeting to see if it is something they should encourage. 

c. Radio Contract – Joe Willett advised the current radio spots are 30 seconds and he 
thought they were to be 60 seconds, going to clarify with Gary.  Current spot running now is the 
Chetco Players Haunted House, next will be the Festival of Lights. 

d. Approved TPAC Proposals – Lauri Ziemer advised that the City Council approved the 
McVay Rock Disc Golf and the Century Building Centennial Celebration event proposals. 

e. Writers Association Conference – Barbara Ciaramella advised that she has photos, 

podcasts, stories and websites from the conference and will set up a Google drive to share all the 
information. 
 

6.  SCHEDULE NEXT MEETING - Next meeting scheduled for November 20th at 4:00 pm. 
 

7.  ADJOURNMENT - With no further business before the Committee, the meeting adjourned at 
5:03 pm.   
 
Respectfully submitted, 
  
 
__________________________________ 
Tim Patterson, Chair  
(approved at     November 20, 2014    meeting) 
 





Wild Rivers Music Festival 5,000

This two-day, weekend festival will feature nine profesional music acts, 50 vendors

featuring local and regional goods, food and drink, and music-related activies for all ages.

August. 15-16, 2015

Azalea Park (upper ball field – Lundeen Lane side)

1. Create an annual destination festival that increase Brookings cultural appeal and visibility

by Nov. 30, and expect to raise about $3,000 by Jan. 1. Tony Barron confirmed the city will assist with festival.

as a tourist destination; 2. Provide the community the opportunity to hear quality, professional musical acts,

3. To foster and promote an interest in and accessibility to music as a basic human experience.

Our business plan and budget shows that we will earn enough revenue the

first year to cover half of the cost of the second event. Ticket sales and vendor fees will more than cover the rest.

We currently have $1,200 in our festival account. We will begin soliciting local sponsors

$47,500 $30,000

5,000 — vendor fees

37,500 — $25 tickets x 1,500

0

3,000

2,000

47,500

226.50 (city fees)

$21.55 monthly payment

4,000  incl: website development)

3,000

20,000

1,000

28,248.05

E-ticket tracking will confirm place of residence and

volunteers will pass/collect surveys from attendees, and conduct personal interviews on site.

Gordon Later 541-412-8099

Stagelights Musical Arts Community PO Box 4849 Brookings, OR, 97415

X

Band fees

Toilets/security

Sponsors

Fundraising



The Wild Rivers Music Festival will:
•Create an annual destination festival 

that increases Brookings cultural appeal 
and visibility as a tourist destination;

•Foster and promote local businesses, the 
art and music community, and non-profit 
organizations;

•Provide the community the opportunity 
to hear quality, professional musical acts.

The event:
The festival is a family-friendly weekend 

event scheduled for Aug. 15-16, 2015, at the 
upper ball field and surrounding area at 
Azalea Park. 

This ticketed event will feature a main 
stage with five professional-quality artists 
on Saturday and four artists on Sunday. 
The focus of the music is on upbeat, string-
based music that includes bluegrass, folk, 
Americana, country and acoustic rock. 

There will be 50-plus vendors from the 
local community and surrounding region of-
fering a variety of products, food and drink. 
Community organizations and non-profits 
will be invited to participate and receive compensation for their efforts. 

Expected attendance
We anticipate about 2,000 people, ranging from families with young children to senior 

citizens. We expect about 40 percent of the attendees to come from Curry County, and the 
balance coming from a region that includes Southern Oregon (Coos Bay, Medford, Grants 
Pass, Ashland, Eugene) and Northern California (Crescent City, Eureka/Arcata, Redding). 

Revenue
(Note: Our business/budget plan is based on a conservative estimate of 1,500 attendees.) 
A majority of revenue (80 percent) will come from vendor fees ($100 each) and ticket sales. 

Advance tickets will be $25 for one-day pass, $45 for two-day pass. Gate prices are $30/$50. 
Other revenue will come from local sponsors, grants and fundraisers.

Initial start-up costs:
We have a starting fund of $1,200. Additional funds via grants, sponsorships and dona-

tions will allow us to implement our plans quickly and ensure the success of the festival. 
Grant and sponsorship funds will be used for site improvements (stage/electric-

ity), advertising/marketing, permits, and secure commitments from music artists. 
Our advertising/marketing plans include a web site, social media (Facebook, i.e.), and tra-

ditional forms of media such as newspaper/radio.

The Presenter:
The music festival is presented by Stagelights Musical Arts Community, a Brookings-

based non-profit organization with years of experience presenting and promoting local 
music experiences.

Partnerships
We have consulted with the City of Brookings via Parks Director Tony Baron and City 

Manager Gary Milliman, both of whom offered enthusiastic support of our festival. Mr. Bar-
on has attended one of our planning meetings, providing information that will help with our 
efforts. We look forward to working with Mr. Baron and Milliman throughout this process.

A number of individuals have volunteered to handle festival aspects such as web design, 
advertising/marketing, vendor services, artist booking, sound system and security. We an-
ticipate more will join us as word spreads throughout the community. 

Contacts:
Gordon Later, board chair, festival committee: earlebooks.gordon@gmail.com,  541-412-8099.
Scott Graves, event coordinator, festival committee: sgraves@currypilot.com, 541-373-3727.

Wild Rivers Music Festival proposal
















































































